
SOUTH CENTRAL RAILWAY 

 

Safety.387/Fly Leaf/08/2020 

 

Fly Leaf No. 08/2020 

Attention............. Loco Running Staff 

PREVENTION OF SPAD 

In order to prevent SPAD, following instructions are given:  

ROLE OF LP & ALPs 

1. Adequate and quality rest is taken in Running Rooms & Headquarters. 

2. Do not consume alcohol, sedatives, drugs, stimulants, etc., before coming for duty (at 

least 8 hours) and also while on duty. 

3. Ensure full complement of personal equipment in working condition. 

4. Go through the safety literature given from time to time before sign ‘ON’. 

5. Undergo BA test. 

6. After taking charge of the train, check for the validity of BPC, availability of loco 

equipment, air-continuity (where required), working of walkie-talkie set, etc., 

7. No unauthorised person shall be allowed in the Loco. 

8. Shall not start his train without the ATP. Before starting at every station, ensure that 

correct departure signals are taken ‘OFF’ for your train. 

9. Shall not pass any stop signal that refers to him, when it is ‘on’ or defective, unless- he 

is  given a written authority and PHS wherever required or by taking of Calling On 

signal. 

10. Identify each signal, call out the aspects of the signal loudly and clearly to each other. 

11. Exchange ‘all-right’ signals correctly with the Guard and with station staff at all locations 

as per rules. 

12. Should regulate the speed of the train depending on the ‘brake feel test‘  and ‘brake 

power test’ conducted by him in the first block section 

13. Observe all PSRs and TSRs as given in the Caution Order. 

14. Follow the load table and related conditions as per the WTT in force. 

15. Sight the reception signals from correct location, i.e., Signal Warning Board or from 

Distant Signal in double Distant signalling territory. Clearly understand that if no signal 

indication is available from the Warning Board he should control the speed of the train 

as if the Stop signal ahead is at ‘on’ 

16. Know the correct rules for working of trains during abnormal conditions such as failures 

of block instrument, point, signal, track circuit, axle counter, engine headlight, engine 

whistle, etc., 

17. Ensure that you are thorough with the sectional knowledge by taking proper LR. 

18. Inculcate the habit of writing all signal defects, track defects, loco defects and other 

unusual promptly at the sign ‘OFF’ location. 

19. Do not utilise walkie-talkie sets as an alternative for physical exchange of ‘all-right’ 

signals, for passing a stop signal at ‘ON’, for train passing documents, etc., 



20. Do not bypass the VCD. Do not forget to make log book entry in case of its failure on 

run. 

21. Do not engage in writing the memo book / log book while the train is in motion. 

22. Work the loco from leading cab in case of electric loco / dual cab diesel loco and 

leading loco in case of MU. Also, change the control stand in case of single diesel loco 

while performing shunting. 

23. While working light engine/s or short formations go and stop at the foot of the Starter 

Signal. However, ensure that coaching trains do not overshoot the platform. 

24. Unless otherwise indicated, shall bring his engine to a stop as close as possible to the 

Starter/fouling mark/Stop board to ensure clearing of the fouling mark at the rear end. 

25.  Whenever the train is stopped on a gradient, ensure that the A-9 and SA-9 is applied. 

 

ROLE OF LOCO INSPECTORS 

1. LPs under your control shall be monitored not only in the parent Division but also in the 

adjoining Divisions/Zones where they are working. 

2. For monitoring on adjacent Divisions/Zones, the LI himself shall undertake LR trips in 

that Division. 

3. Whether the crew have availed proper rest before sign ‘ON’ at Headquarters & Running 

Rooms? 

4. The LPs before signing ‘ON’ in adjacent Divisions shall be made to go through the 

Divisional Safety literature and SOBs of that Depot from time to time. 

5. It is appropriate to monitor such LPs who are weak or working the first trip or Graded 

‘C’ and ‘B’ either within the Division or outside the Division. 

6. Regularly counsel the LPs about the enginemanship in critical block sections. 

7. Check for the availability of VCD and its working during foot-plate inspections. 

8. Check for the availability and working of AWS in MEMUs/EMUs. 

9. Ensure that LPs under your control are well versed with the procedures of running 

trains during abnormal conditions, such as block instrument failures, signal and point 

failures, procedure for passing Gate Stop Signal at ‘ON’ in both Absolute and 

Automatic Block Systems, passing IB Signal at ‘ON’, OHE failures, etc., 

10. Check the LP & ALP’s CUG/Personal mobile phones are in switched ‘off’ condition. 

11. During foot-plate inspections, whether the LPs are controlling the trains according to 

the load, gradient, aspect of the stop signal, speed restriction zone? 

12. Whether the LP and ALPs are correctly calling out the signal aspects and acting 

accordingly? 

13. Whether the LP/ALPs are correctly whistling on the approaches of W/L boards? 

14. Frequently visit the CC Cell and observe whether correct procedures are followed or 

not by the LPs and ALPs while signing ‘ON’. Also check whether the Registers and 

booking of crew are correctly being maintained and followed at the crew lobby. 

15. Frequently check whether the personal equipment of the LP & ALP and loco equipment 

are available and in working condition. 

16. Check whether the walkie-talkie sets given to the crew are working properly or not? 

17. Counsel the LP and ALPs to conduct air-continuity test, brake feel test and brake 

power test as per prescribed schedule. 



18. Frequently conduct ‘ambush checks’ to check the safe working habits of LPs in both 

train operations and shunting operations. 

19. Inspect the Running Room/s under your jurisdiction to ensure that the facilities like, 

clean drinking water (RO Plant), hot water during winter, Water Coolers and fans, 

availability of food, reading room, meditation room, mosquito protection etc., are 

available and in working condition; and the crew are satisfied with the facilities.    

20. Review and monitor the safety gradation of the crew as per guide lines.  

21. Conduct surprise breathalyser checks on the crew using the mobile BA equipment, 

preferably with printer facility. 

22. Visit the Loco Shed/s and cross check the speedometer chip analysis with caution 

orders of that section of that particular day at random for some train at frequent 

intervals to see whether the LPs are correctly following the Speed Restrictions (both 

permanent and temporary).  

23. Ensure the validity of competency certificate for working in Automatic Territory. 

 

ROLE OF CCC/CC 

1. Ensure that the crew is not due for PR before booking. 

2. Ensure that the crew are not due for PME, RC (both G&SR and Technical) i.e. 

as per rules. 

3. Ensure that the crew are having proper LR of the section. 

4. Ensure that BA test is conducted both at the time of sign ‘ON’ and sign ‘OFF’. 

5. Ensure that the latest safety literature is available and is acknowledged by the 

crew. 

6. Ensure that the Rule books are available and updated. 

7. Ensure that the personal equipment is supplied and available with them. 

8. Ensure that the Track defects, Signal Defects, Loco Defects and Unusual 

Register is properly maintained and the remarks passed by the crew are 

intimated under exchange of PN with Control; and the feedback of the same is 

given within the stipulated time. 

9. Ensure that the caution order board / chart is updated. 

10. Check the LP & ALP’s CUG/Personal mobile phones are in switched ‘off’ 

condition. 

11. CCC shall ensure that his personal password for CMS instructions is not given 

to outsourced employee of Crew Lobby. 

12. Ensure that crew are booked under ‘fetch as per rule’ and not as per ‘fetch all’. 

13. Cross check the CC camera footage frequently. 

 
 

*** 
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