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In compliance to observations of Vigilance department, the following guidelines are 
issued. 

1. Divisions/Construction Units shall strictly follow the existing available SOR 
items without any modification/deviating the items descriptions. Whenever 

new items are required for inclusion, the rate analysis of items shall be vetted 
by divisional finance and explanatory note of item should be approved by the 

Sr.DEE/Tr.D as NS item. 

No.2005/ /RS(G)/779/12, 
Headquarters fronm time to time shall be followed strictly. 

2. The guidelines for materials procurement as per the Railway board letter 
dt:19.11.2009 and guidelines issued by 

3. All division/construction units shall segregate stores and cash portion, while 
preparing detailed estimate. Items shown in stores portion to be procured 

through stores tenders only. 

Copy to: CVO/SC for information please. 

4. Assessment of quantities should be done on realistic basis at estimate 

preparation stage/ tender schedule preparation stage to avoid unscrupulous 

expenditure. 

Hence, it is advised that Divisions/Construction units shall strictly follow the above 

guideline for System improvement in future tenders and material procurement. 
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