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CRS/TPTY, S.C.RAILWAY IS COMMITTED TO:
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Continual improvement, leadingto enhanced Customer Satisfaction, by improving

the Effectiveness of the Integrated Management System by carrying out POH of

coaches and IOH of Bogies .
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Continually improve the Quality of its Products and Services.
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Comply with applicable Statutory and Regulatory requirements.
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Prevent Pollution of Air, Water, Land & Noise in the work Environment and

Surroundings through Environmental friendly Practices.
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Prevent Injuries and ill-health of its employees by adopting safe practices.

=TI 26.08.2015
Date:26-08-2015

A9/ w.BaF/ fawafa
C.W.M/C.R.S/TPTY

faeafa - 517506
Tirupati — 517506




TS TH TH 3627
IMS OBJECTIVES
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CRS/TPTY S.C.RAILWAY IS COMMITTED TO:
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To maintain the Customer Satisfaction Index minimum at 8.5.
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To keep the Incidents of sick marking of coaches within 100 days due to bad

workmanship below 1.2% of coaches turned out during 2024-25
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To ensure 95% availability of stocked Items.
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To ldentity existence of No. of Unacceptable Risks and significant Aspects and

correct them.
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To reduce the number of Accidents.
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To maintain minimum 95% Outturn target of Overhauled Coaches as per the given

PDC during 2024-25
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