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F O R E W O R D  

 

 

 G iven  the  m agn itude  o f Inven tory  on Ind ian R a ilw ays and  the  

huge  costs  incurred , e ff ic ien t m ate ria l m anagem ent has a lw ays been  

a  th rus t area .  W ith inc reas ing  resource  c runch, its  im portance  has  

on ly  gone  up. 

 

 S tock  ve rif ica tion  is  an  im portan t too l to  p reven t ine ff ic ien t l ock  

up  and  leakage  o f sca rce  resources .  T he  success  o r o the rw ise  o f the  

s tock  verif ication  depends  to  a la rge  ex tent on the know ledge and  

consequen tly  the e ff ic iency  o f the s taff invo lved. T he  S tock  

V erif ication  M anua l of  the Accounts  D epartm ent he lps in  th is .  

 

 T he  last ed it ion o f the  M anua l w as in  1990  and w ith  so  m uch  of 

change  the need  fo r updating  has  been  ve ry p ress ing . In  th is  con tex t, 

I  apprec iate  the  effo rts o f the  S tock  V erif ication  fra tern ity in  b ring ing  

ou t the T h ird ed it ion  of the  S tock V erif ica tion M anua l w h ich  em bod ies  

the  la test techn iques  of ve rif ication , en riched  w ith  the  p ractica l 

so lu t ions  to a  varie ty o f com m on p rob lem s faced  by the  sta ff invo lved .  

 

 W h ile  it  is  true  tha t the  M anua l cannot be  a  subs titu te  for the  

ru les  and  regu la tions  in fo rce , it  ce rta in ly  adds to the know ledge  base  

o f the  s taff and  off ice rs  invo lved  in   m ate ria l m anagem ent o f the  

R a ilw ay . I,  the refo re, exhort the  sta ff  and  o ff ice rs  to  no t on ly  read  th is  

and  hone  the ir sk ills  in  S tock ve rif ica tion bu t a lso  con tribute  from  the ir 

experience  tow ards  im prov ing the M anua l.  

 

  

 

S ecunderabad      N . KR ISH N AM U RT I 

D ate :19-3 -2001 .                       F A & C A O 
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P R EF A CE  T O  T HE  T H IR D  E D IT IO N  

 

  O f the  num erous  and  varied   func tions d ischarged by  the  

A ccounts  D epartm ent, S tock  ve r if ica tion  is  one  and  qu ite  an  im portant 

one  a t that. It  is in  th is  context, the need  fo r tho rough ly  rev is ing  the  

S tock  ve rif ication  M anua l w as  fe lt .  T h is  job  w as  taken  up  and  

com p le ted in  shortes t span o f t im e  by  m y team  of  O ff ice rs  and Sta ff.  

  

 T he  F irs t and  S econd  E d it ions  of th is  M anua l w ere  re leased  in  

1981  and  1990 respec tive ly . 

 

 T h is  th ird  ed it ion  has  attem pted  to  upda te  the  m ethods  of 

inspec tion /ve rif ica tion  in  the  ligh t of chang ing  p rocurem ent and  

s to rage  p rac tices  that have  com e about du ring  the  las t decade .  I t  has  

a lso  added  ins truc tions  on  new  a reas  o f s tock  ve rif ica tion  w h ile  tak ing  

ca re  to  e lim inate  obso le te p ractices. 

 

 A no ther w e lcom e fea ture  of th is  ed it ion  is  that an e ffo rt has been  

m ade  to  address  qu ite  a  few  p rac tica l prob lem s that a r e  frequently  

encoun te red  by  the  S tock  ve rif ie rs  and  p rov ide  usefu l t ips  to  so lve  

them .  

 

 T h is  book  is  a handy  too l and  re ference  fo r S tock  ve rif ication  

S taff.  T he  f ie ld  S taff w ill im m ense ly benefit  th is  “V ade  m ecum ”.  

 

 T he  re lease  o f th is  E d it ion  w ou ld  n o t have  been  poss ib le  bu t fo r 

the  s incere  and  ded icated  efforts o f S ri S ha ik . S ham shudd in , S r.IS A, 

w ho  rev ised  and  com p iled  th is  ed it ion  ab ly  ass is ted  by  the  s incere  

ha rd  w ork   o f S ri.P hyzu lla , JA A  and  S ri.P rakash , A .C  in  typ ing  ou t the  

m atte r w ith  least m is takes  in  the  shortest t im e.  C red it is  a lso  due  to  

S ri.V . S reekrishna  P rasad, A A O/SV  & IC and  sh ri. P . V ijaya  K um ar, 

D y .F A& C A O/S& W   in  gu id ing  them  continuous ly.  

 

 O m iss ions  and  inaccurac ies  shou ld  be  p rom ptly  b rough t to  the  

no tice  o f A A O /S V  &  IC.  S ugge stions  to  im prove  the  m anua l a re  a lso  

w e lcom e. 

 

 

S ecunderabad      R .V . S U BB A R A O  

D ate : 16 -3 -2001.       FA  &  CA O /W  & S  
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C H A P TE R  -  I  

        < B ack  to  IN D E X >  

S IG N IF IC A N C E  O F  IN S P E C TIO N  O F  S TO R E S , P H Y S IC A L  

V E R IF IC A T IO N  O F  S TO R E S  A C C O U N TS  A N D  IN V E N TO R Y  C O N T R O L.  

 

 

1 .1   In  an y  o rgan isa t ion , S to res  rep resen t m oney . A ny  im pruden t,   ine ff ic ien t ac t  

o f  buy ing  and  accum u la t ing  o f huge  s tocks  w ou ld  resu lt  in  unnecessa ry  lock ing  u p  

o f C A P ITA L , w h ich  o the rw ise  cou ld  have  b een  used  fo r  o the r se rv ices . 

Inven to r ies  o f raw  m ate r ia ls ,  s to r es  and  spa re   pa rts  and  the  va lue  o f un f in ishe d  

jobs  in  R a ilw ay  w orkshops  rep resen t essen t ia l bu t unp roduc t ive  C ap ita l 

Inves tm en t.  E ff ic ien t Inven to ry  m anagem ent requ ires  low est s tock  leve l w ith  

h ighest serv ice  leve ls ,  w h ile  va r ious  phas es  o f paper w ork  co nnec ted  w ith  

inven to ry  con tro l have  been  m echan ised , the  hum an  e lem en t connec ted  w ith  

phys ica l ve r if ica t ion  o f  s to res  by  s tock  ve r if ie rs  to  see  w he the r they  acco rd  w ith  

B ooks  o r  no t,  can  no t be  done  aw ay  w ith .  Th is  phase  o f w ork  is  essen t ia l in  

ach iev ing  the  la rge r ob jec t ives  o f inven to ry  con tro l.  

         

1 .2   Ind ian  R a ilw ays  as  the  la rges t G ov t.  undertak ing  needs  to  m a in ta in  hug e  

inven to r ies  invo lv ing  thousa nds  o f C ro res  as  c ap ita l.  H ence , a  sys tem atic  

m anagem ent a t a ll  leve ls  is  an  im pera t ive . S tock  v e r if ica t ion  is   an   im portan t   

C on tro l dev ice  w h ich   he lps   adm in is tra t ion   in   th is  rega rd . E ff ic ien t M a te r ia l 

M anagem ent is  ve ry  essen t ia l and  v ita l in  any  o rgan isa t ion   to  ach ieve , sus ta in  

and  im prove  p ro f itab il ity .  The  bas ic  ob jec t  o f  m a te r ia l m anagem en t is  to  keep  th e  

inves tm en t o r  inven to r ies  to   the  ba res t m in im um  and  ensu re  ava ilab i lity  o f  

m a te r ia l o f  the   r igh t quantity   and   qua lity   a t  the  r igh t t im e  and  a t the   r igh t   

p lace .  The   e ffect iveness  o f inven to ry  con tro l is  judged  w ith  re fe rence  to   the  turn -

ove r ra t io  (c los ing  ba lance /cum u la t ive  issues  du r ing  the  yea r) .  

         

1 .3   The   ob jec t o f  h ighes t se rv ice  lev e l w ith  m in im um  inven to ry  is  secu re d   

th rough  p roper budge t ing  o f purchases , regu la r   m on ito r ing  o f chang ing    needs  

e tc .  A ll the  re leased  m ate r ia ls  from  the  w orks  a re  to  b e   re tu rned   to   the  D e po t  

p rom ptly  so  tha t the ir   d isposa l  e ithe r by  auc t ion   sa le  o r  trans fers  to  othe r un its  is  

exped ited .  P e rcen tage  o f ac tua l  ba la nce  ove r the  p rev ious  ye a rs  issues  (50%  in  

case  o f o rd ina ry  s to res )  is  one  fac to r  cons ide red  to  dec la re  `O ver S tocks ' an d  

in it ia te  e ffec t ive  d isposa l.  

 

1 .4  W he the r the  departm en ta l regu la t ions  gove rn ing  o f pu rchase , rece ip t and   

issue ,  cus tody , condem nation , sa le  and  s tock   tak ing   a re  r ig id ly  fo llow ed , an y  

im portan t de f ic iency  in  the  quan t it ies  o f s to res  he ld  o r  any   g rave   de fec ts  in  th e  

sys tem  o f con tro l w il l a lso   b e  h igh ligh ted .In te rna l  check   o f  s to res  transac t ions  o f 

a  R a ilw ay  is  ca rr ied  ou t in  te rm s of the  de ta iled  ins truc t ions  la id  dow n  in  the  Ind ian  

R a ilw ay  C od e  fo r   S to res  D epartm en t am ended  from  t im e  to  t im e  w ith  a  v iew   to  

ensu re  a tta inm en t of afo resa id  ob jec t ives .  
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1 .5   A nnua lly ,   a  s ta tem en t o f s to res  transac t ions  is  subm itted   to   the  R a ilw a y   

B oard   in   Fo rm  S -3001  w here in  am ong  o the r  de ta ils   o f  sto re s  transac t ions , 

FA & C A O  has  to  g ive  a  ce rt if ica te  w he the r (i )  the  m a te r ia ls  acco rd   w ith  the  

descr ip t ion  and  s pec if ica t io n  show n in  the  C ards ,  ( i i )  the   quan t it ies  in  th e  

T ransac t ion  R eg is te r  o f the  accoun ts  o ff ice   have  been   com pared   w ith   the   

quan t it ies  in  the  B in   C ards   o f   the   S to res  D epartm en t  and  the  la t te r  has  a ls o  

been  p roved  du r in g  s tock   tak ing   o f   the  yea r and  ( i i i )  if  th is  has  no t been  

com p le te ly  done  then  the  ex ten t of  com par ison   m ade   o f s tock -tak ing  and   

co rrec t ion  o f books as   a  re su lt the reo f. 

 

 

1 .6   The   A pprop r ia t ion   A cco un ts   o f   the   R a ilw ay   a re   P repared    fo r  

P resen ta t ion   to  the  P ar l iam en t  and  fo r  sc ru t iny  o f  the   P ub lic   A cco un ts  

C om m ittee .  A m ong   othe r  s ta tem en ts  and  annexures   to  the    A pprop r ia t ion  

A ccoun ts , the  fo llow ing  in fo rm a tion  o f sto res  accoun ts, is  a lso  sen t.   

 

 

i )   S ta tem ent o f S to res  transac t ions  (S -3001) 

 

i i ) The  resu lt  of  s tock ve r if ica t ion  and  o f reva lua t ion  o f s tores  and   

 

i i i)  The  agency  em p loyed  for  such  ve r if ica t ion  and  reva lua t ion .  

 

W ith   a  v iew  to  ass is t ing  the H ead  o f the departm en t in   fu rn ish ing  o f the  

above  ce rt if ica tes /s tatem en ts, the  s tock V er if ica t ion  by  A ccoun ts  departm en t is  

undertaken  in   add it ion  to   the   departm en ta l   s tock  ve r if ica t ion  (de ta iled  in  

C hap te r ( IX ). 

 

In   pu rsuance  o f the  above , the  ex ten t and  scope  o f inspec t ion   an d  

ve r if ica t ion  a re  as  va r ied  and  com p lex  as  a re  the  w ide  and  va r ied  ranges  o f   

s to res  and  accoun ts  p rov ided  fo r  the  pecu lia r  needs  o f the  R a ilw ay . W ith in  its  

am b it ,  the  du t ies  o f ve r if ica t io n  s ta ff  com prise  no t  on ly  the  phys ica l  ve r if ica t ion  o f  

s to res  and  inspec t ion  o f A ccoun ts  in   a ll  its  com p lica ted  aspec ts , but a lso  the  

in te ll igen t and  e ff ic ien t sc ru t iny  o f the  d if fe ren t shades  o f s to res  transac t ions  and  

the  re levan t  A ccoun ts , w h ich  a re  b u ilt  u p  on  the  s tr eng th  o f adm iss ib le  

vouchers .  In  the  cou rse  o f inspec t ion  an d  ve r if ica t ion   o f  s to res  and  tak in g  no t ic e   

o f  such  accoun ts  and  vouchers   as   a re   re levan t  to   the   t ransac t ions ,   the  

ve r if ica t ion  s ta ff  have  to  be  keen ly  a live  to  the  respons ib i lity  and  the  trus t   

reposed   in  them ,  as  the  represen ta tives  o f FA & C A O ,  w ho   is   ch a rged   w ith   

the  du t ies   and   respons ib il it ies   o f   e f fec t ive  superv is ion , d irec t ion  an d  con tro l o f  

R a ilw ay  F ina nces .  
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R ole  o f S tock  V erifica tion  S taff  : - 

 

1 .7  The   ob jec tives  o f s tock  ver if ica tion  are  no t m ere ly  to  ver ify   the  g round   

ba lance   bu t a lso  to  he lp  the  adm in is tra t ion   in   a ch iev ing   the  la rger ob jec tives  

o f inven tory  m anagem ent s ince  p roper investiga tion  and  accounta l o f  

d iscrepanc ies  no ticed  in  ver if ica tion , V a lue -vo lum e   ana lys is  and  c r it ica l 

rev iew  and  com m ent on  the   ove ra ll m anagem ent o f  s to res   by   a  stock   ho lde r.   

The  ob jec t  o f   s tock  ve r if ic a t ion  is  p r im ar ily  to  ensu re   tha t  such   s tock  ho lde r  is   

accoun tab le  no t on ly  fo r  the  m a te r ia ls  in  h is   cus tody ,  bu t a lso   fo r  u t il isa t io n  

w h ich  is  p roper ly  au then t ica ted . The  f irs t a im   is  ach ieved   by  ac tua l phys ica l 

ve r if ica t ion  o r  quan t ita t ive   ve r if ica t ion .  

 

The   second   a im  is  ach ieved  by  qua lita t ive   ver ifica tion   o f   vouchers, 

over-hau ling  o f  the  accoun ts  on  the  s ta te  o f s to rage , and  de te r io ra t ion   o f  s tock  

due  to  bad  s torage , if any . 

 

1 .8   The   s tock   V e r if ica t ion  b ranch  is  a  pa rt  of   the   S to res   A ccoun ts  b ranch   of  

the  A ccoun ts  D epartm en t and  as  the ve ry  nam e  im p lies ,  th is  b ranch  is  pr im ar ily  

conce rned  w ith  the  p hys ica l ve r if ica t ion  o f  s to res , D ead  S tock  an d  T& P  an d  

M ach ine ry  he ld  in  s tock  in  the  sto res  D epo ts , in  w orkshops ,  in  s ubord ina te  s tock  

ho ld ing  un its  on  the  O pen  L ine  and  C ons truc t ion   U n its  and  Too ls  and  P lan ts  

inc lud ing  D ead  S tock  item s in  d if fe re n t off ices  of the R a ilw ay . O f the to ta l 

expend itu re  in  a  R a ilw ay , pa rt icu la r ly  in  a  C ons truc t ion  P ro jec t,  no t less  than  60 %   

is   spen t  on   s to res   and  m a te r ia ls .   T he   scope   o f  the   cen tra l  s to res   accoun ts   

o f f ice    to  sc rut in ise   the   reco rds ,  docum en ts   and   in it ia l  vouchers   a t    the ir  

o r ig ina t ing   po in t  is   lim ited . R espons ib il ity  to  ca rry   ou t  th is   job  devo lves  on  th e  

s tock  ve r if ica t ion  b ranch , hav ing  a  team  o f tra ined   and  qua lif ied   independ en t   

ou t-doo r check ing  s ta ff  v iz .   the   Inspec to r   o f  S to res  A cco un ts  and  the  s tock  

ve r if ie rs ( IS A s /A S V s).  

 

1 .9  The  IS A s /A S V s p lay  a  m a jo r  ro le  in  de tec t ing  va r ious  sho rt   com ings   on   the  

pa rt  o f  s to re  ho lde rs  du r ing  the ir  pe r iod ica l ve r if ica t ions   an d  inspec t ions   b y  

conduc t ing   qua lita t ive  an a lys is  and  h igh - ligh t ing   them  p rom ptly  to  the  

m anagem ent th rough  N arrat ive /S pec ia l R e ports .  Th is  he lps   the   top  m anagem ent 

to  genera te  inven to ry  consc iousness  am ong  the   s to re  ho lde rs   and   con tro l lin g  

o ff ice rs . In  add it ion  to  th is ,   the   im portan t irregu la r it ies  d e tec ted  du r ing  the  cou rse  

o f spec ia l/su rp r ise  checks  a re  pe r iod ica l ly  b rough t to  the  no t ice  o f conce rne d  

H O D s fo r  tak ing  rem ed ia l m easures  and  approp r ia te  ac t ion  a t the ir  leve l.  

 

 

A ttitude  o f S tock  V erifica tion  s taff  : - 

 

1 .10   The  approach  o f s tock  ver if ic a t ion  s ta ff  to the  w ork en trus ted  to them  shou ld  

be  one  o f J ud ic ious  he lp  and  co -opera tion  ex tende d  to   those  in -cha rge   o f   

s to res   and A ccoun ts , ra the r than   em bark ing   on   leng thy  con trove rs ia l  and  

avo idab le  a rgum en ts . They  shou ld  co rrec t ly  w e igh   the  "P ros   and  C ons" o f the  
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prob lem s con fron t ing  them  and  adop t f irm ly ,  the  s teps   dem anded   under the  

pe rt inen t ru les  and  d ispose  them  o ff   in   the  sp ir it ,   m ore   as  co nstructive  c r it ics  

than  as  ac r im on ious   m en to rs . In  the ir   app roach   to   the  H ea ds  o f D ep artm en ts  

and  o the r  b ig   and  sm a ll s e rv ice   p e rsonne l  o f  the  o ff ices , w hom  they  hav e   

inva r iab ly   to   m ee t du r ing   the  cou rse  o f the ir  du t ies , they  shou ld  be  po lite  in    

behav iou r an d  c iv il  in  the ir  o f f ic ia l co rresponde nce  to  ens u re   g rea te r   c o -

opera t ion  and  w il ling  response  to  the  p rom pt so lv ing  o f  the   d if f icu lt ies .  

 

1 .11  A s  independen t ou t -doo r check ing  s ta ff,  IS A s  and  A S V s a re  expec ted  to   

have  in  abu ndance , in it ia t ive  and  resource fu lness  to  cope   w ith   the  s itua t ion s   

du r ing   the  cou rse  o f the ir  d a ily  rou t ine . I t   is   on   the ir  a le r tness ,  tac tfu lness   an d   

com m onsense , e ff ic ien t,  qua lita t ive   and  exped it ious   ou t - tu rn   o f  w ork  h inges  an d  

in  the  p rocess ,  they   acqu ire  techn ica l  know ledge  th rough  hea lthy  inqu is it ivenes s  

to  ga in   the   sam e. D if f icu lt ies   a re   no t uncom m on bu t w ith  a  lit t le  b it   o f   pa t ienc e   

and  m e thod ica l  hand ling ,  these  can  be  ove rcom e to  ensu re  m ax im um   w ork   at   

m in im um  cos t o f t im e. 

 

1 .12   To  do  jus t ice  to th is  eno rm ous respons ib ility ,  the  s tock  ve r if ica t ion  sta ff,  

m us t be  reso urce fu l w ith  c lea r know ledge  ab ou t s to res  and  the ir  accoun ta l,  

inc lud ing  va r ious  im p lica t ions , f inanc ia l o r  o the rw ise , invo lv ed  in  d if fe ren t s to res  

transac t ions  in  s to res  depo ts  o r in   o the r subord ina te  un its .  W ithou t pe rfect 

know ledg e , in te llige n t  and  e ff ic ien t sc ru t iny  o f va r ious  transac t ions , phys ica l 

ve r if ica t ion  o f s to res is  im poss ib le . Inspec to r  of S to res A ccoun ts   and  stock  

ve r if ie rs  m us t the re fo re  equ ip  them se lves  adequa te  know ledge  so  tha t they   m ay   

cope  w ith  any   s itua t ion  and  p rob lem s tha t m ay  a r ise  in  the   cou rse  o f  da ily  w ork .  

They  m us t be  capab le  o f g iv ing  c o rrec t so lu t ion   to   the  v a r ious   p rob lem s tha t  

m ay  a r ise  and  the ir  app roach  to  va r ious   p rob lem s  m ust  n o t  be   a  ne gative  

one .  A bove  a ll,  s tock  ve r if ica t ion   sta ff in  genera l m us t have  in it ia t ive  and  d r ive .  

 

1 .13  The  ca rd ina l po in ts  w h ich  d if fe ren t ia te  m a te r ia l check ing  from  s tock   

ve r if ica t ion   and  to  be  borne  in  m ind  by  the  S tock  V e r if ica t ion  s ta ff  a re : - 

 

i ) P hys ica l V e r if ica t ion .  

 

i i ) R ev ie w  o f M ax im a /m in im a  w ith  refe rence  to the  a verage  annua l 

           consum ption . 

 

i i i) A na lys is   o f   ove rs tock/su rp lus  s to res and   rev iew   act ion   taken  

           the reon na rra t ive  repo rts . 

 

iv ) A na lys is  o f spec ia l aspec ts  like  s to rage  cond it ions , p roneness  to  

p ilfe rage ,   de ter io ra t ion /obso lescen ce   and   o the r  aspec ts    of 

inven to ry  m anagem ent. 
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v)  Tes t checks  to ve r ify  the  co rrectness  o f in fo rm ation  fu rn ished  in        

inden ts /requ is it ions   fo r  rev is ion  o f im prest schedu les   to  ensu re  

tha t no  ove r  inden t ing  o f  s to res is  reso rted  to by  the cu s tod ians . 

 

The  C hecks  con tem p la ted  in  the  p rev ious  pa ras  a re to  be ca rr ied  ou t by  

the  Inspec to r o f s to res A ccoun ts  / A ccoun ts  s tock ve r if ie rs .  

 

 

1 .14  D u ties  o f the  Inspecto rs  o f S to res  A ccounts  (S -3205  to  3208): - 

 

O rd ina r ily   the  du t ies  o f IS A s  a re  superv iso ry  in  na tu re   ove r  th e  

func t ion ing   o f  A S V . H o w ever,  in  case  o f ex igenc ies , a l l ass igned   du t ies  o f  th e   

s tock   ver if ie rs   m ay  a lso  be  en trus ted  to   them   to   br ing   in  e ffec t iveness   and   

h igh  qua lity  in  th is  sphere . A part  from   th is ,  IS A s   shou ld  un dertake  the  fo llow ing  :  

 

i ) C o llec t  in fo rm ation  rega rd ing  fo rm ation  o f new  un its  from  a ll  the       

          departm en ts be fo re p repar ing  the  annua l S .V .P rog ram m e.  

 

i i ) P repare   P rog ram m e  of  w ork fo r each  f inanc ia l  yea r  at   s to res D epo ts       

            /on  line  w e ll be fo re  com m encem ent and  subm it the  sam e  to  FA & C A O  fo r         

            app rova l. 

 

i i i) D is tr ibu te  the  P rog ram m e cha lked  ou t for  the f inanc ia l yea r in  such  a  w ay  

tha t the  p rog ram m e w ill be  com p le ted  as  pe r schedu le .  

 

iv ) To   t ra in  the  A S V s in   va r ious  b ranches  o f s tock   ve r if ica t ion   w ork  and     

           gu ide  them  cont inuous ly  and  cons tan t ly  fo r  qua lita t ive    w ork . To  superv ise         

           a ttendance  and  w ork ing  o f the  stock  ve r if ie rs   a t tached  to  the   depo t/un it         

           and  to ensu re  tha t t im e  spen t  by   the  respec t ive  s tock  ver if ie rs  is       

           com m ensurate  w ith  the ac tua l   w o rk  done  and   a lso  to   conduc t  su rpr ise     

            tes t check  o f the  stock   ver if ie rs   w ork  and  rev iew  the ir  f ie ld  books .  

 

v)        M ain tenance  o f : - 

 

a )   V e r if ica t ion  reg is te r  (S -3206) 

 

The  IS A  shou ld  m a in ta in  a  m anuscr ip t  R eg is te r  in  Fo rm  S -3206  (one  

           reg is te r fo r each  f inanc ia l yea r) ,  separate ly  fo r D epo t and  L ine  

           ve r if ica t ion , to  reco rd the  fo llow ing  de ta i ls .  

 

     i )      S e r ia l N um ber. 

    ii )      N am e   and    D epo t/W ard /P .L .N o ./A B C D  C a tegory /D iv is ion /  

            D epartm en t/C us tod ian . 

   i ii )      N a tu re o f sto res  ver if ied  and  frequency .  

   iv )      M andays  a llo t ted  as  pe r the  approved  p rog ram m e.  

   v)       D a te  w hen  sta r ted . 
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  v i)       D a te  of C om p le t ion . 

 v ii)      T im e  taken  (ac tua l w ork ing  days). 

v ii i)       N am e of the  s tock ve r if ie r . 

  ix)       D ue D a te  fo r  next ve r if ica t ion . 

 

 

b )     R eg is te r  of S tock S hee ts (S -3261). 

 

c )     R eg is te r  of recove r ies (S -3263). 

 

d )     R eg is te r  of Inspec t ion  R eports  o f IS A s  (S -3268). 

 

e )     R eg is te r  of A uc t ion  S a les /D e live r ies (S -241 9).  

 

 f )     R eg is te r  of D C P s g iv ing  the  de ta ils  o f  D C P s issued  to  s ta ff .  

 

g )     R eg is te r  of w a te r P roo f coats , gum  boo ts, b r ie f cases , c lo th ing  and  to ile t      

        soaps , ins trum en ts  and  othe r equ ipm en ts  requ ired   by    ve r if ica t ion  s taff     

         inc lud ing  s ta t ione ry  w h ich  a re  issued  to  ve r if ica t ion  s ta ff  as pe r ex tant      

         o rde rs. 

 

       h )    Issue  o f au tho r ity  card  to ve r if ica t ion  s ta ff  (S -3210). 

 

  i) F ie ld   B ook  reg is te r  (S -3213).  I t shou ld  have  the  pa rt icu la rs   o f  F ie ld  

books   issued  to  A S V s. W h ile  issu ing  the  F ie ld  B ook ,  s igna tu re   o f  the  

IS A   concerned  shou ld  be  reco rded  a fte r  a llo t t ing  the F ie ld  book  num ber 

and  pu tt ing  the  o ff ice  s tam p. 

 

v i) C arry  ou t pe r iod ica l tes t check o f stock  ve r if ie rs as  au tho r ised  by   the  

           S to res  A ccoun ts  off ice rs . 

 

v ii) P repare   and   subm it  m on th ly  p rog ress  repo rt  bo th   in   respec t  o f             

ve r if ica t ion   w ork   (m andays) and  d isposa l o f  s tock  she e ts   to   the  H qrs .  

o f f ice  by  IS A s  at D epo ts /IS A  d iv is ions .  

 

v ii i) C onduc t S u rp r ise  checks /In tens ive  checks /spec ia l checks  w ith  spec ia l     

       a t ten t ion  to  unearth ing  se r ious  ir regu la r it ies  a t p laces   w here   the         

 t ransac t ions   a re  heavy   and  m ak e  ou t  repo rts o f  ir regu la r it ies  the reon  

and   fo llow  up  un t i l app rop r ia te  ac t ion  is   taken  up  by  the  concerned  

au tho r it ies .  

 

ix ) A ttend  to  sc rut iny  and  d isposa l o f  s tock  shee ts  and   inves t iga te   in to   heavy   

d isc repanc ies  revea led  e ithe r in  s tock  ve r if ica t ion   or   as  a  resu lt  o f rev iew          

  o f   A ccoun ts . 
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x) C ircu la t ion   o f   upda ted   l is t   o f  a ll  the   s tock   ho ld ing   sen io r   subord in a tes    

cu tt ing    ac ross   a ll   departm en ts   am ongs t   s tock   ve r if ie rs  in  the  f irs t  yea r  

and  subsequen t add it ions  and   d e le t ions   f rom  the  p rev ious  yea r 's  lis t  

shou ld  be  fu rn ished  to  a ll the   stock   ver if ie rs  to sa t is fy  them se lves  abou t 

the  genu inen ess  o f  ex is tence   o f  s en io r  su b -o rd ina tes  be tw een  w h om  

transac t ions  a re  repo rted   in   the D M TR  as  the  case m ay  be .  

 

x i) IS A   incha rge   o f  the  D iv is io n  shou ld  in te rac t  w ith   O .S .  S tores  sec t ion   o f  

E ngg . departm en t to  check  up  w he the r  m a te r ia l  re tu rns  rece ived   from  a l l  

the  cus tod ians  a re  sub jec ted  to  se r ious   and m ean ing fu l ana lys is  o r  no t as  

pe r ex tan t ru les  and  regu la t ion s .  The rea fte r ,  he sha ll subm it a  de ta iled  

repo rt  qua rter ly  to   A A O /S V   th rough   h is   con tro lling  o ff ice r .  B ased  on  the  

repo rts   ac t ion   to  s treng then   the   sys tem  o f process ing  the  m ate r ia l 

re tu rns   in   the  D iv is iona l H Q rs . shou ld  be  fo llow ed  by  conduc t i ng  su rp r is e  

check  o f m ate r ia ls  p rocu red  through  cash  pu rchase .  

 

x ii ) S u rp r ise  check  o f s tock o f d iese l/pe tro l inc lud ing  ove rhau ling  o f  A ccoun ts  

a t R C D s (R a il C ons um er D epo ts ) . 

 

x ii i) In  add it ion  to  the  fo rm a l s tock  ve r if ica t ion  p rog ram m e d iv is iona l IS A s  

shou ld  do  an  ove rhau ling  o f a l l the  transac t ions  as  ev ide nced  in   th e   

va r ious   reco rds /docum en ts  ava i lab le  in   the  sen io r   subord ina te   o f f ice  

pe r iod ica lly .  A ny  d isc repancy  no t iced   du r ing   such  ove rhau ling   shou ld  b e  

b rough t to  the  no t ice  o f the   P H O D ,  t he   D R M  and  con tro lling  o ff ice r  by  a  

spec ia l le t te r  w ith  som e consp icuous  LA B E L.  

 

x iv ) IS A s  du r ing  the ir  inspec t ion , shou ld  ensu re  tha t the ft  reg is te r is   m a in ta ined   

and  cases  o f repo rted  the fts a re  pu rsued  and   f ina lized   w ith  the  leas t 

poss ib le  de lay .  

 

xv) B e ing  in  ove r a l l superv is ion  o f the  depo t s tock  ve r if ica t io n  un it ,  the  depo t  

IS A  is  respons ib le  fo r  m a in ta in ing  l ia ison  w ith  the  depo t o ff ice r  and   w ith   

the   depo t w ards   and   le dger  sec t io n   an d   is  respons ib le  fo r  the  p roper  

conduc t o f a ll bus ine ss  re la t ing  to  the  depo t s tock ve r if ica t ion  un it .  

 

xv i) C arry  ou t the  Inspec t ion  of rece ip ts  sect ion  o f the  D epo t M onth ly  (S -1225). 

 

xv ii) C arry  ou t tes t check o f 20 item s of b in  ca rds  da ily  w ith  the   transac t ions   

reg is te r  to see  tha t the ba lances  fo r  the   m onth   are  reconc iled  by  the  w ard  

keeper.  

 

xv ii i ) C arry  ou t shop  f loo r inven to ry  once  in  a ha lf  a  yea r as  pe r the   ex tan t 

o rde rs . 

 

x ix ) IS A s  du r ing  the  cou rse  of checks  shou ld  th row  ligh t  on  the  fo llow ing  sho rt  

com ings  in  inven to ry  m anagem ent: - 
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a)   S po t/E m ergency  pu rchase  o f s to res w ithou t a  c lea r p ic tu re abou t the   

     stocks  and  dues . 

 

           b )   O m iss ion  to  rev iew  m ax im a  and  m in im a . 

 

c)   O m iss ion  to  ge t the  supp lies  p roper ly  tes ted and  such  s tores   be ing    

     re tu rned  to  the s to res depo t by  th e  inden to rs . 

 

d)   O m iss ion  to  cance l the  pend ing  dues  w ith  re fe rence  to  fa lling  

                 consum ption  and  s tock pos it ion .  

 

           e)  O m iss ion  to  obse rve  "firs t  in  firs t ou t " p r inc ip le  fo r  issues  from  the   

                depo t  o f  sto res  w h ich  a re  p rone   to  de ter io ra t ion   such   as ba tter ies ,  

                pa in ts  etc .  w h ich  have  lim ited  she lf - life . 

 

xx) C arry   ou t spec ia l checks  on  the  cases  of p rocu rem en t of  m a te r ia ls  fa r  in  

excess  o f requ irem en ts so  tha t the  depo t  o f f ice rs  exe rc ise  e ffe c t ive  

con tro l ove r the s tock ing  o f m a te r ia ls .  

 

xx i)   

     (a )   C arry  ou t test checks  of the  co rrectness  o f t ransact ions   fu rn ished  for   3   

           yea rs  in  A A C  by  s tores  departm en t.  

 

     (b )   A ll the  IS A s /A S V s  du r ing  the ir   stock   ve r if ica t ion / inspec t ion   shou ld ,             

            tho rough ly   exam ine  w he the r the  im pres ts a re  be ing  rev iew ed  regu la r ly       

 and  rev ised  from  t im e  to  t im e  as  pe r the  B oard 's                 

L r .N o .77 /R S /( IC )/165 /15   dt.30 -11 -77.  A ny   lapses  no t iced  du r ing  the ir       

            checks shou ld   inva r iab ly   be  b rough t ou t th rough  a  spec ia l repo rt and      

            execu t ive  off ice rs   shou ld  be  adv ised  su itab ly .  

 

xx ii) S urvey  the  lo ts  lis ted  for  auc t ion  and  to  subm it necessa ry  repo rts  to  the  

s to res  A ccoun ts  off ice r . 

 

xx ii i ) W itness ing  o f A uc t ion  S a les  a long  w ith  W A O  and  ass is t  W A O  in  w itness ing   

the   A uc t ion   S a les  du ly   g iv ing   necessa ry   adv ice   if requ ired .  

 

xx iv )  M ain tenance  o f S a les  reg is te r  and  conduc t ing  o f p roper  checks   on a ll the  

lo t  inspec t ion   and   de live ry   connec ted  papers   to   see  m a in ly  tha t the 

in te res t  of   R a ilw ays   is   a lw ays  p ro tec ted .  

 

xxv) N am e  o f the  f irm  and  nam e of the   rep resen tat ive   a longw ith   h is  Toke n   

num ber as  dec la red  by  the  A uc t ioneer on  the  fa ll  o f   ham m er shou ld    be   

reco rded   by   IS A   in   the   s tatem en t  p repared   du r ing  w itness ing  o f the   

          auct ion . It  shou ld  a lso  be  ensu red  that nam es and address  o f the  f irm s  and      

          nam es o f the  rep resen ta t ives  a re  recorded  in  the  b id  shee ts  as soon  as  the      

          b id  is  accep ted. 
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xxv i)  M a in tenance  o f G ate  R eg is ter ,  a l low ing  the  purchasers  in to  the           

auction  H a ll  by  co llec ting  re fundab le  en try  fee  o f R s .5000 / - in  the  fo rm           

o f  D .D .  and  a llo tt ing  the  Token  num bers  to  the  purchasers  and            

m ention ing   the  num ber of purchasers  a llow ed  on  one  Token   s lip   is           

s tr ic tly  the  ou tlook  o f the  A uction  C ondu cting  O ff icer .  IS A  has   n o  

ro le   a t the  G ate  as  he  on ly  assoc ia te  w ith  W A O  in  the  A uction  H a ll.            

A llow ing   the  genu ine  purchasers  in to  A uctio n  ha ll  w ho   a re  issued           

Token   num bers  is  the  du ty  o f D C O S   and  h is  s ta ff  w ith the  he lp   o f            

R P F  personn e l posted  a t the  G ate . 

 

xxv ii) The  im portan t ro le  of IS A /scrap  depo t in  the  auc t ion  H a ll in  assoc ia t ion   

w ith  the  D C O S /W A O  is  to see  t hat the E M D  is   co rrec t ly  co llec ted   from  the  

success fu l b idde r aga ins t p roper ly   cons t itu ted  lo ts.  

 

xxv ii i) A fte r  the  com p le t ion  o f A uc t ion  IS A  has  to  s ign  in  the b id   shee ts  afte r   

check ing   the   pu rchasers  nam e/f irm 's,   sa le  va lue ,  E M D   co llec t ion ,  

s igna tu re   o f  the  success fu l b idde r and   Token   num ber  m entioned   in  the  

b id  shee t du ly  com par ing   the  sam e w ith  the   G ate   R eg is te r  m a in ta ined  by  

D C O S  a t the  A uc t ion  H a ll G a te  and  a lso   w ith  the   pa rt icu la rs  o f S a les  

reco rded  d irec t ly  by  IS A  at the t im e   o f w itness ing  the  A uc t ion  sa les .  

 

xx ix ) TE S T  C H E C K  :  

 

IS A s   du r ing   the  occas ion   o f  the ir   tes t  check   o f   the   s tock ve r if ie r 's  

w ork  shou ld  exam ine  the  fo llow ing  aspec ts  and  com m ent upon  the  sam e in  the ir  

repo rt . 

 

 a )    A ttendance   o f  the  S .V .and   the   t im e  o f  a rr iva l  a t   venue   of ve r if ica ton .  

 

 b )    W he the r the  books have  been  c losed  as  requ ired  he re in .  

 

 c )    W he the r the F ie ld  B ook  has  been  m a in ta ined  in  the  requ ired  m anner.  

     

 d )   W hethe r  in it ia ls  o f the  cus tod ian  have  been  ob ta ined   aga ins t the  re levan t  

       item  in  the  F ie ld  B ook  in  respec t o f inven to ry   taken  up to da te  p reced ing   the   

      da te  of IS A 's  tes t-check . 

 

e)  The  stock  o f se lec ted  item s ver if ied  by  the  stock  ve r if ie r on  the  date    

     p receed ing   the  da te  of tes t check s hou ld  be   re -ver if ied   in  the  presence  o f the   

     S .V . and   custod ian  and  subm it a  repo rt  in  case o f d isag reem en t,  a fte r  

    upda t ing  fo r subsequen t rece ip ts  &  issues .  

 

f )   The  IS A  m ay  a lso  ca rry  ou t su rp r ise  check  of one  or  tw o  key item s on such   an   

    occas ion  and  sc ru t in ise  the  accoun ts  m a in ta ined   fo r  the  item s  so  e lec ted  from  

    the  date  o f las t stock  ve r if ica t ion  to  the da te   o f  com m encem ent o f the  su rp r ise   

    ve r if ica t ion  and   subm it  the  s tock shee t w ith  spec ia l repo rt if  any .  
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g)   C onduc t ing  su rvey  o f the  depo t/un it /ya rd   iden t ify ing  the  su rp lus  m ate r ia ls ,   

     id ling  p lan t &  m ach ine ry , c lass  II I/S c rap  m a ter ia ls ,  and  subm it the  repo rt .  

 

 

X X X )  The  IS A s /A S V s depu ted  fo r  ove rhau ling  the  accoun ts  a t the  S tockho lde rs      

           O ff ices /d epo ts  on   line  shou ld  ca rry  ou t the ir   du t ies   as  sta ted  be low : - 

 

i )       E xam ination  o f m ax im a and  m in im a leve l fo r item s in s tock  

i i)     R ev iew  o f Im prest , 

i i i)     S cru tiny  o f overs tock , 

iv )     R ev iew  o f un -opera ted  item s, 

v )      R ev iew  o f assets  lyin g  id le, 

v i)     R ev iew  o f Loca l P urchase ,  

v ii)   R ev iew  o f S urp lus  s to res . 

v ii i)   V oucher checks  in  respect o f R ece ip t and  Issues .  

 

 

IS A s   sho u ld   carry   o u t  com ple te   overha u ling   o f   acco unts   a s  

ind ica ted   above   in  respect o f ver if ica tion  p rogram m es  i nvo lv ing   20   m a n -

days  o r  m ore  and  subm it a  qua lita t ive  N arra tive  R eport,  w hereas   the  A S V s  

shou ld  carry   ou t  the   com ple te  overha u ling   as   ind ica ted   ab ove   i n   

respect  o f  the    ver if ica tion  p rogram m es invo lv ing  less  than  20  m andays ,  

bes ides  the  fo llow ing  item s of w ork fo r a ll the  p rogram m es : - 

 

 

a )  V oucher co llec t ion ,  

b )  P hys ica l ve r if ica t io n ,  

c )  B a lanc ing  o f A ccoun ts , 

d )  P repara t ion  o f sum m ary  o f Inven tory , 

e )  p repara t ion  o f S tock S hee ts , 

f ) C om m ents  on  the e ff ic iency  o f S to res  keep ing ,  

g )  S ecur ity  a rrangem ents , 

 

 

 

P rogra m m e  invo lv ing  less  than  20  m andays  -   

 

The   en tire   overhau ling  w ork   and   P hys ica l ver if ica tion  shou ld  be  

carr ied  ou t by  the   A S V s. T he  IS A ‟s  fun ction  in  such  cases  w il l  be  to  carry  

ou t tes t checks  o f  i tem s verif ied   by   the  A S V s. The  IS A  shou ld  chec k   

m onth ly   tw o   s to re  ho lders  a lready   ver if ied  by  the  A S V s  under  h is  con tro l.  

I t  shou ld   be   exam ined  w hether  the   A S V   has  covered  a ll the  p rescribed  

item s  o f  checks .  In  regard   to  P hys ica l ver ifica tion  a t leas t 5  item s shou ld  

be   ver ified   by  the  IS A  ( vide  V S O  N o .7  o f 1977 ) . 
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xxx i)  D uring  the  cou rse  o f the ir  checks , IS A s /A S V s shou ld  ve r ify  w he the r the 

D .S .8s  p repared  for  the com p le ted  sc rap  de live r ies  have  been  sen t to  

D E N ‟s  O ff ice  w ith in  7  days  a fte r  the  com p le t ion  o f de live r ies  fo r  onw ard  

transm iss ion  to  the concerned  D C O S /S crap  D epo ts . 

 

 

1 .15  D U T IE S  O F  A C C O U N TS  S TO C K  V E R IF IE R S  :  

 

The   na tu re  of du t ies  en trus ted  to  the A ccoun ts  S tock  V er if ie rs   is  ou t lined  

be low  brie f ly  w h ich  canno t be  cons trued  as exhaus t ive .  H ow ever the duties  a re 

fu rn ished  in  de ta il  (w ork -w ise ) in  the  ensu ing   chap te rs. 

 

 

i ) The  rou tine  V erifica tion  o f s tock , com pris ing  : - 

 

    a)    S tores  in  the cus tody  o f s tores  departm en t.  

 

    b)    Im prest o r su rp lus  m a ter ia ls  in  the  cus tody  o f  subord ina tes  on line .  

 

    c)    M a te r ia l-a t-s ite o f the  w ork . 

 

    d)    C harged  o ff  m a te r ia ls  in  the  w orkshops , sheds and  e lsew here  genera lly  as   

          fa r as  they a re  suscep t ib le  o f check .  

 

    e)    T im ber in  the  C arr iage   W orkshops . 

 

    f )    E ng ineer ing  P lan t R eserve .  

 

    g)    Types , v irg in  m e ta ls ,  dross  e tc.  in  the p r in t ing   p ress. 

 

    h )    Too ls  and  P lan t,dead  s tock in  the  cus tody o f subord ina tes  and  

o ff ices  o f a ll departm en ts  of the R a ilw ay .  

 

    i)     C onsum ab les . 

 

    j)     F ix tu res and  f itt ings  o f e lec tr ica l item s at va r ious  se rv ice   B u ild ings .  

 

 

i i ) S urp r ise  and  S pec ia l V e r if ica t ion  o f s to res .  

 

i i i) Inspec t ion  o f the  R ece ip t and  Inspec t ion  w ards  in  the  D epo ts and  re turned  

S to res  sec t ions  o f the  D epo t m on th ly /qua rte r ly .  

iv ) C onduc t ing  lo t  Inspec t ions  a longw ith  the  D S K  s to res  and  cus tod ian .  

 

v) W itness ing  o f sa les  de live r ies  o f sc ra  m a ter ia ls  and  issues  aga ins t  

fab r ica t ion  con trac ts. 
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v i) Tak ing  pa rt icu la rs  o f vouchers  from  the  assoc ia te   sto res   D epo ts  and  

d iv is iona l o f f ices  o f tha t pa rt icu la r  un it  fo r  cross -check ing  o f the  rece ip t and  

co rre c t accoun ta l the reo f. 

 

 

v i i)  S C H E D U LE  ITE M S  :  

 

S chedu les   f ixed   fo r  s ta t ione ry  and  c lo th ing   item s  and   the ir  p roper  

accoun ta l shou ld  be  rev ie w ed  to  ensu re  tha t the  sys tem  in  fo rce  is  

adequa te  to  p reven t accum u la t ion  o f excess  s tock  an d  a lso  tha t  th e  

excess   s tocks ,  if   any , are  re turned  to   s tores   depo ts .  W here   the  

rev is ion  o f the  sche du le  is  n ecessa ry , it  shou ld  be  su gges ted  as   such  b y  

inc lud ing  in  the  na rra t ive  repo rts .  

 

v ii i) To  ve r ify  w he the r the  departm enta l s tock  ver if ica t ion  is  be ing  conduc ted  as  

pe r the  schedu le  o f t im e  and  p rocedure and  the   ac t ion  taken  on the  D S V  

shee ts . 

 

ix ) To  checkup  the  genu ineness  o f un its  invo lved  in  trans fe r  of m a te r ia ls  and  

repo rt  if the  un it is  no t in  ex is tence . W itness ing  o f the rece ip t o f non - fe rrous  

item s in  the  S tores  depo ts . 

 

x)  D u r ing  the ir  v is it  to  D E N ‟s  O ff ice  for  voucher co llec t ion , A S V s  shou ld  ensu re  

tha t a ll the  D .S .8s rece ived  from  the d if fe ren t  S .E s/D S K s a re  fo rw arded  to 

the  concerned  D C O S /S crap  D epo ts   im m ed ia te ly .  I f no t, it  shou ld  be  b rough t 

to  the  not ice  o f A A O /S V   and  A A O /S a les  du ly  adv is ing  the  concerned  D E N  

fo r  tak ing  necessa ry   ac t ion . 

 

 

x i)    The  fo llow ing  s ta tem ents shou ld  be  subm itted  by the  A S V s a fte r   

      com ple tion  of the s tock  ver if ica tion  o f a  un it  :     

 

a) C om ple tion  cert if ica te . 

b )  C om ple tion  report . 

c )  S ta tem ent show ing  the  part icu lars  o f item s no t opera ted  fo r 

over one  year.  

d )  S ta tem ent show ing  the  part icu lars  o f item s hav ing  a  g round  

ba lance  in  excess  o f m ax im um  lim it .  

e )  S ta tem ent show ing  the  part icu lars  o f „N IL ‟ i tem s w h ich have  

no t been  o pera ted  fo r  a  period  o f 6 m onths  and  over.  

f ) S tock  sheets  p repared  fo r  the  d iscrepan t item s.  

g )  D eta ils  o f M A S  accounts .  

h )  S ta tem ent show ing  the  part icu lars  o f Plan t &  M ach inery 

w h ich  have  no t been  in use  and  w h ich  are no t requ ired  in  the 

un it(N on -u ti lisa tion ). 
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i ) A ccum ula tion  o f S crap  part iculars . P articu lars  of S crap  

dec lared  fo r  survey , quan tity  surveyed , quan tity  to be  

surveyed , quan tity  auctioned  and  de livered .  

j) P art icu lars  o f D S 8s(p repared  fo r  the  com pleted  scrap  

de liver ies ) ou ts tand ing  w ith  the custod ian  fo r  th e  d isposa l. 

k )  S ta tem ent show ing  the  transfer transactions(R E 9B  

ou tw ard )aw ait ing  accep tance  from  o ther un its.  

l ) S ta tem ent show ing  the  D S 8s  (ou tw ard  D S 8s  to  scrap  depots )         

aw a it ing  accep tance  from  the  scrap depot.  

 

 

 

The  A S V s shou ld  inva r iab ly  subm it the  above  m en tioned  pa rt icu la rs  a long  

w ith  the  com p le t ion  repo rt.  If  the  in fo rm ation  is  N IL  in  the  un it,  the sam e shou ld  be  

(N IL  repo rt)  subm itted  a long  w ith  the  com p le t ion  repo rt . I f the voucher check  is  

done  by  IS A s , they shou ld  a lso  subm it the  N arrat ive  R e port  as  pe r the  gu ide lines  

m en tioned  above .  

 

 

 

*  *  * *  * * 
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C H A P TE R  II 

      < B ack  to  IN D E X >  

 

S TA FF  M A TT E R S  

 

 

H  O  L  I  D  A  Y  S  : 

 

2 .1  Inspec to rs  and  A ccoun ts  S to ck  V er if ie rs  a re  e lig ib le  fo r   ho lidays  under th e  

N ego t iab le  Ins trum en ts A c t as pe r the approved  lis t  c ircu la ted   a t the   

com m encem ent of the  C a lendar  Y ear.  

 

2 .2   The   V e r if ica t ion  s ta ff pos ted  a t  La llaguda ,  M e ttuguda ,  H ub li,  G un taka l,  

G oo ty  and  G un tu pa lli depo ts  w ill obse rve  on ly  such   ho lidays  as  a re  obse rved  by  

the  D epo ts  a t w h ich  they  a re  pos ted . 

 

2 .3   LE A V E :  Th is  w ill be  g ran ted  a t the  d isc re t ion  o f the   C on tro l ling  O ff ice r   

conce rned  in  acco rdance  w ith  the  ru les . A ll  app lica t io ns   fo r  leave , pass es  an d  

P TO s m us t be m ade  in  the p rescr ibed  fo rm  and  sent to the   S to res  A ccoun ts  

O ff ice rs  under w hom  the  IS A s /A S V s  a re   w ork ing , w e ll in  advance  be fo re  the  

da te  on  w h ich   the   leave /passes /P TO s a re  requ ired  by  the  sta ff .  

 

 

2 .4  S IC K  N O TE  : 

 

S ick   no tes   s hou ld   be  sent to the   A ccoun ts   of f ice rs   (S tores ) im m ed ia te ly  

th rough  pos t or  hand  de live ry .  

 

I f  an  em p loyee  is  absen t under `S IC K  N O TE ' fo r  one  o r  tw o  w ork ing  day s   

and   if   a  sunday  and  pub lic  H o liday   o r   H o lidays   p recede   a nd  fo llo w ,  a  m ed ica l 

ce r t if ica te  m us t be  p roduced . O the rw ise , the   w ho le  pe r iod   o f  absence  w ill b e  

trea ted  as `U N A U TH O R IS E D  A B S E N C E ' and   w il l be  dea lt  w ith  under the  ru les .  

 

R E S U M P TIO N  TO  D U TY  shou ld  be  in t im a ted  in  a ll cases .  

 

 

2 .5  S IC K  O N  M E D IC A L  C E R TIF IC A TE S  :  

 

In   the   cas e  o f s ickness  exc eed in g  TW O  D A Y S    and   p rono unced  U N F I T   

by  the   R a ilw ay   M ed ica l  o f f ice r ,   a  te leg ram   shou ld   b e    sen t im m ed ia te ly   b y  

the  IS A /A S V  in t im a ting  the  p robab le  pe r iod  o f  abs ence  from   du ty   to  enab le  

SVManual.doc#index


 19  

arrangem ents  to be  m ade  fo r  the  w ork .  Th e  te leg ram  m ust  be   fo llow ed  by  an  

U N F IT  M ed ica l ce r t if ica te  as  soon   as   it   is  rece ived   from  the  M ed ica l o f f ice r .  O n  

the  day  the   A S V   resum es du ty , it  shou ld  be  in t im a ted  and  fo l low  it  up  by  a  `F it '  

ce r t if ica te  and  leave  app lic a t ion  du ly  f i lled  in ,  to  cove r the  pe r iod  o f absence  a long  

w ith  h is  W eek ly  D ia ry  w ith  de ta ils .  

2 .6  O U TS ID E  M E D IC A L  A ID  :  

 

a)   W hen  Inspec to rs  and  S tock  V er if ie rs  a re  com pe lled  to  seek   M ed ica l a id   in   

ve ry   u rgen t  cases,  they   shou ld   im m ed ia te ly   no t ify    the  A dm in is tra t ion    as   

s ta ted   above   w ith   `U N F IT '   ce r t if ica te    f rom  au tho r ised  p r iva te  M ed ica l 

P rac t it ione r.  H ow ever,  the  IS A  and  A S V   can  resum e  duty  on ly  on  p roduc t ion  o f a  

`F IT ' ce rt if ica te  issued   by   the  R a ilw ay   M ed ica l  O ff ice r ,  w hen  the pe r iod  o f  

absence   exc e eds   TH R E E  D A Y S .  In   cas es  w h ere  the  s ickness  is  fo r  a  pe r io d   

no t  exceed ing   3  days , a  `F IT ' ce r t if ica te  from  a  P r iva te  M ed ica l P rac t it ione r  

w ou ld  be  su ff ic ien t.  

 

b)  In   no   case   an  Inspec to r  o f S to res  A ccoun ts   o r   A ccoun ts   S tock  V er if ie r   

absen t  h im se lf   from   du ty   w ithou t  p r io r   pe rm iss ion    o r  subm iss ion  o f a  s ick  

no te , o r  m ed ica l ce r t if ica te . I t  m ust be   c lea r ly  unders tood    tha t  absenc e   w ithou t   

leave   o r    in t im a t ion    incu rs  adm in is tra t ive  ac t ion  and  those  w ho  a re  s ick  m ust 

p rom ptly  subm it  the  necessa ry   m ed ica l ce r t if ica tes  s igned  by  the  R a ilw a y  

M ed ica l  O ff ice r o r  othe r qua lif ied  M ed ica l P rac t it ione r.  

 

 

2 .7  C A S U A L LE A V E  :  

 

The   to ta l  am oun t o f C asua l LE A V E  adm iss ib le   to   IS A /A S V   is  lim ited  to  8  

(E IG H T) days . C asua l leav e  cann o t be  co m b ined  w ith   o the r leave . P ub lic  

ho lidays  and  res tr ic ted  ho l idays , inc lud in g  S und ays ,  m ay  be  p re f ixed  o r  su ff ixe d  

to  C asua l leave . Th e  casua l le ave  ca rd   issued  to  each  ind iv idua l shou ld  b e  

subm itted  fo r  sanc t ion  o f casua l  leave . The  ins truct ions  con ta i ned  in  the  C asua l 

leave  ca rd  shou ld  be  s tr ic t ly  adhered  to.  

 

 

2 .8  O B S E R V A N C E  O F  H O LID A Y S , T IM IN G S  B Y  A S V s A N D  S A N C TIO N  O F  

LE A V E  :  

 

A ccounts  S tock  V erif ie rs  shou ld  observe  the  G enera l H o lidays   and  

w ork ing   t im ings   o f  the un its /o ff ices  w here   they   a re  d epu ted   for 

conducting   s tock   ver if ica tion .  I t  is  to  c la r ify  tha t if  the   A S V   is  c onduc t ing   th e   

s tock  ve r if ica t ion  o f the  H qrs . un its  i.e .,  of f ices  s itua ted  at H qrs . o r o f f ices  

obse rv ing  5  days  a  w eek , the  A S V  a lso   w orks  fo r  5  days  on ly .  It  is  fur the r  to  

c la r ify  tha t du r ing  the   depu ta t ion  o f  the  A S V s to  the  o ff ices /un its  w h ich  a r e  

obse rv ing  5  days  a  w eek , if  any  A S V   requ ires   leave , the  A S V  need  no t inc lud e  

S a tu rday  in   h is   leave  pe r iod  as  the S a tu rday  is  no t a  w ork ing  day  fo r h im .  
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In   case  o f o th e r un its ,  w here  the  o ff ices /un its  a re   w ork ing   on  S a tu rday ,  if   

the   A S V  requ ires  leave  on  S a tu rday ,  leave   shou ld   be  app lied  fo r  one  fu ll day .  

 

 

 

2 .9  D C P s and  A U T H O R ITY  C A R D s :  

 

E ach  Inspec to r  and  A S V  w ill  be  issued  w ith  A u tho r ity  C ards  as  pe r pa r a   

3201 -S  A nnexure  and  F irs t  c lass  o r  S econd  c lass  D u ty   C ard   pass  (acco rd ing  to  

h is  en t it lem en t) ,  sub jec t to  the  ru les  ove r the D iv is ion  to   w h ich   he   is   pos ted .  O n  

the   pass   be ing   los t,   it   s hou ld   be  im m ed ia te ly  repo rted  to  the  S en io r  A cco un ts  

O ff ice r  (s tores ),  w ho  w ill a rrange  to  iss ue  a  fresh  pass  fo l low ing  the  ru les  and  w il l  

no t ify   the  loss  in  the  fo r tn igh t ly  gaze tte .  

 

The   IS A /A S V ,  p roceed ing   on   leave ,  shou ld   re tu rn   the   D .C .P .  

im m ed ia te ly  on  re tu rn  to  H qrs . A ny  lapse  in  th is  rega rd  w il l be  v iew ed  se r ious ly   

even  in  case  o f sho rt  leave  (m ore  than  15  days) the   passes  shou ld  be  re turned  to  

the  O ff ice  for  sa fe cus tody . 

 

2 .10  T .A  B ILLS  : 

 

a)   The   T .A . b ills  m us t be  p repared  and  s ubm itted  in   dup lica te   du ly  c hecked   fo r   

a   g iven  m on th  by the  5th  of  the   fo llow ing   m on th   fo r  scru t iny ,  app rova l  and   

inc lus ion   in  the   pay   shee ts.  T .A .  b ills  rece ived  a fte r  5 th  of the m on th  w ill be  

he ld  ove r u n t il the   fo llo w ing  m on th .  E n tr ies   in  the  T .A . B il l m us t no t be  c ram pe d   

and   shou ld   be  d is t inc t ly  and  leg ib ly  f il led  in .  

 

b)  The  IS A /A S V  m ust not rem a in  aw ay  from  h is  H ead  Q uarte rs on   S U N D A Y S  

and  S A N C TIO N E D  H O LID A Y S  un less  w ork  necess ita tes  and  the  pe rm iss ion  o f  

the   O FF IC E   ob ta ine d .  A ny  T .A . c la im ed  con tra ry   to   the   ru les   a nd  w ithou t   

good   a nd   su ff ic ien t  reasons , w ill  be   d isa l low ed   a nd   no  subsequ en t   

rep resen ta t ion   w ill  be  cons id e red . The   IS A /A S V   m us t  so  a rrange  h is  

m ovem ents  as  to  invo lve  a  m in im um  loss  o f w ork ing  hours   in  trave ling .  

 

2 .11  W E E K LY  D IA R Y  :  

 

a)   The  S .V . shou ld  ensu r e  tha t the  w eek ly  d ia ry  is  com p le ted   a t  the  end  o f the  

las t-w ork ing  day  o f the  w eek  to  w h ich  the  d ia ry  re la tes  an d  sen t  so   as   to   reac h  

h is  o ff ice  on  the  f irs t   w o rk ing   day   o f   the  succ eed ing  w eek . The  d ia ry  shou ld  b e  

p repared  w ith  such  d e ta ils  tha t  it  shou ld   be   the   rep l ica   o f  the  w ork  done  o n  

each   day   as   a lso   h is  m ovem ents .  H e  shou ld  in d ica te  the  no . o f item s o f s to res  

ve r if ied   on  each   day  w ith  the  loca t ion  o f the  m ate r ia ls .  The   fo recas t  p rog ram m e  

shou ld   inva r ia b ly   be  ind ica ted  on  the  reve rse  o f the  d ia ry   fo r   the  succeed ing   

fo r tn igh t.  A ny  change  in  the  fo recas t p rog ram m e shou ld   be  in t im a ted   to   h is  

o ff ice  im m ed ia te ly   th rough  con tro l   m essage   du ly  fo llow ed  by  a  con f irm a tion  

copy .  
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b)   Th is  shou ld  be  m a in ta ined  in  fo rm  A C /67 -B , by the  IS A s   and   A S V s. C om p le te   

in fo rm a tion ,  such   as   P rog ram m e  N o .,   I tem   N o .  of   the  p rog ram m e,   D a te   

com m enced   and   com p le ted ,  shou ld   inva r iab ly    be  fu rn ished  in  the  co lum n s  

p rov ided  fo r  in  the  w eek ly  D ia ry . The  co lum ns in   respec t o f m ovem e nts  shou ld  

a lso  inva r iab ly  be  f illed  in  w ith   a ll pa rt icu la rs   o f   Tra in  N os .,  o r B us / or  T ro lley  o r  

any  o the r  m ode   o f t rave l,   t im es  o f  departu re   and   arr iva l,   proceeded   from   

and   to  s ta t ions , etc .  The  co lum n, "H O W  E N G A G E D " shou ld  ind ica te  the  

de ta iles  o f w ork  done  d uring  the  w eek  in  b r ie f .  The  da te  o f com m encem ent o f  

ve r if ica t ion   o f  a   pa rt icu la r   check   m us t  be  cont inued  to  be   show n  in   the   

co lum n p rov ided   fo r ,  t ill the  check  is  com p le ted  w ith  the   num ber  o f   days  ca rr ied   

fo rw ard , w eek  a fte r  w eek , and  the  to ta l num ber o f days   taken  to  com p le te  th e  

check  is  to  be  sh ow n w ith  the  da te  o f com m encem ent and  com p le t ion   aga ins t  it .   

.  

c)   The   A S V  shou ld , on  the  reve rse  o f the  W eek ly  D ia ry ,  fu rn ish   the  fo recas t  o f   

h is  w ork  and  m ovem ents  for  the  fo rtn igh t  fo llow ing   the  w eek  fo r  w h ich  W eek ly  

D ia ry  is  su bm itted . I f  the  A S V  is  no t like ly   to  adhere   to   the   fo recas t fu rn ished  in  

h is   W eek ly   D ia ry ,  a   rev ised  fo recas t  shou ld ,  im m ed ia te ly  be  su bm itted  to   the   

A ccoun ts   O ff ice r  (S to res )  u nder  w hose   con tro l  he  is   w ork ing .  The   A ccoun ts   

S tock  V er if ie rs ,  w ho  have  been  a llo t ted  lim ited  num ber o f checks  shou ld   ask  

fo r   fur the r prog ram m e, w e ll in  advanc e  o f the  check  on  hand , and   the  A S V s   

shou ld   des is t   f rom   a ttend ing   o ff ice   for   ta k ing   p rog ram m e. P rog ram m e N o . 

and  item  N o . in  the  p rogram m e shou ld  be  furn ished  in  the  w eek ly   d ia ry   as   w e ll  

as  in  the   com p le t ion   repo rt  and   com p le t ion  ce rt if ica te .  

 

d) S ta ff w ork ing  on  line  shou ld  despa tch  W eek ly  D ia ry   by  nam e o f the  

IS A /concerned  eve ry  S a tu rday  w ithou t fa il,  so  as  to  reach  H qrs . O ff ice  by  

M onday .  

 

 

2 .12  M O N TH LY  P R O G R E S S  R E P O R T :  

 

a)   A t  the   e nd  o f each  m on th , the   accoun ts   s tock   v e r if ie r   shou ld  com p ile   an d   

subm it  the  M on th ly  P rog ress   R eport    f rom   the   w eek ly  D ia r ies   in   the   

p resc r ibed   fo rm  du ly  f illing   in   a l l  the   co lum ns p rov ided  the re in  w h ich  a re  se lf -

exp lana to ry .  

 

b)   In   ca rry ing  ou t the ir  w ork  as  pe r p rog ram m e, the   accoun ts   s tock  ve r if ie rs   

shou ld   no te  the  frequency  o f ve r if ica t ion  o f  the   v a r ious  ca tegor i es  o f s to res  an d  

shou ld  und ertake  checks  on ly  if  they  a re   due  fo r   ve r if ica t ion  d u r ing  the  yea r.  I f ,  

on  v is it in g  the   s ta t ions ,  the  checks  a re  found  no t du e  o r  a  s to re  ho lde r is  no t  

ex is t ing , e tc . ,  the accoun ts  O ff ice r  (s to res) shou ld  be  adv ised  acco rd i ng ly  w ith  

necessa ry  de ta ils  and   o the r checks a t the  s tat ion  to  be taken  up  if due , or   he  

shou ld  p roceed  to  the  nex t s ta t ion  o f ve r if ica t ion , w h ere  m in im um  loss  o f t im e  is  

invo lved  in  such  jou rney .  
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c)   The   accoun ts  s tock  ve r if ie rs  m ay  com e across  in  cou rse   o f  the ir  v is it ,   

ex is tence   o f any  new  s tock ho lde r(s )  a t these   s ta t ions .  The  pa rt icu la rs   of  such  

s tock  ho lde rs  shou ld  be  no ted  and  adv is ed  to   the  S to res  A ccoun ts  O ff ice r  fo r  

necessa ry  ac t ion .  

 

d)  The  s tock  ve r if ie rs  shou ld  no rm a lly  com p le te  the  check  a llo t ted   to  them   w ith in  

the  a llo t ted  num ber of days  p rov ided  for  each  check .  The  num ber o f days a llow e d  

fo r  each  check  is  based  on the  actua ls  taken  in  the   p rev ious   yea rs and  a lso  the  

num ber o f item s he ld   by   the   stock  ho lde r as  adv ised  by  the  departm en ta l o ff ice r .  

W hereve r the  A S V   fee ls  tha t  he   w ou ld   no t  be  ab le  to  com p le te  a   g iven   chec k   

w ith in   the  a llo t ted   t im e and   he  shou ld  subm it  necessa ry   jus t if ica t ion   w e ll  in  

advance   o f  the  com p le t ion  o f the check , fo r  extens ion  o f  t im e ,   fo r  ver if ica t ion  

and  ob ta in  sanc t ion  o f the A ccoun ts  O ff ice r  (s to res)  fo r exceed ing  the  num ber of 

m an -days  p rov ided  fo r  the  check . The  ex tens ion  req ues ted  fo r ,  shou ld  no rm a lly  

be  on  the  fo llow ing  lines  : -  

 

 i )   Inc rease  in  the  num ber o f item s he ld  ove r  the  las t ve r if ica t ion  (the   num ber  o f   

       item s  actua lly   inc reased   shou ld   be   c lea r ly  ind ica ted ).  

 

i i )   Inc rease  in  the  s tock he ld  ove r the las t ve r if ica t ion  (the   quan t it ies  ac tua lly   

       inc reased  shou ld  be  c lea r ly  spec if ied .)  

 

i i i)   Inc rea se  in  the  num ber o f w orks ove r the  las t ve r if ica t ion  (the   inc rease  shou ld  

       be  c lea r ly  spec if ied ). 

 

iv )   Inc rease  in  the  leng th  o f the  sect ion  he ld  by  the  s tockho lde r ove r the  las t  

      ve r if ica t ion . ( it shou ld  be  c lea r ly  ind ica ted  as  to   w ha t exte n t the re  w ou ld  be    

      inc rease  in  the  ve r if ica t ion  w ork ).  

 

v)    A ny  o the r spec if ic  cause /causes  due to  w h ich  ve r if ica t ion    prog ram m e is   

      like ly  to  be  a ffected  w arran t ing  ex tens ion .  

 

 

e)   S tock   ve r if ica t ion   o f   p ilfe rab le   and   consum ab le   item s   like  K erosene ,  

P a in ts  e tc . ,  shou ld  be   taken  f irs t  be fore  assessm en t.   O n  v is it ing  a  un it  fo r  

ve r if ica t ion , A S V s shou ld  f irs t  assess  the  quan tum  o f  w ork  invo lved , a rrangem ent  

o f m a te r ia ls ,  ava ilab il ity   o f   labour,  ava ilab il ity   o f   w e igh ing  fac i lit ie s , e tc .  and   

exam ine   w he the r  the  check    can   be   com p le ted   w ith in   the   t im e   a llo t ted    an d    

subm it jus t if ica t ion  fo r  extens ion  o f m an -days w hereve r cons ide red  necessa ry ,  

on   the   lines  sugges ted  above , w ell in  advance  o f  the  exp iry   of   the 

t im e  a llo t ted  fo r the  check in  ques t ion .  

 

f )  W hen  the  s tock  ve r if ie r  a t tends  the  H qrs . o f f ice  o n  the  las t day  o f eve ry   m on th   

fo r  rece iv ing  paym en t,  he  shou ld   subm it  the   fo llo w ing  re tu rns  to  the  IS A  

concerned  w ithou t fa il fo r  rev iew  : - 
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1 )   C om ple tion  docum en ts  inc lud ing  S tock  sheets  and  N arra tive   R eports  

2 )  p rogress  report  fo r  the m onth .  3 )  Fie ld  B ook .  

4 )  T .A . Journa l.   5)  S pec ia l reports , as  m entioned  a t para  no .1 .16  

 

2 .13  S upp ly  o f D ead  s tock  Too ls  and  P lan ts  fo r  ver if ica tion  s ta ff  : 

 

 

The   ve r if ica t ion   s taff   w ill be   supp lied   w ith   the   fo llow ing  ins trum en ts  

necessa ry  fo r  the ir  w ork , p rov ided  s tocks  a re ava ilab le  : -  

 

 

1 )   C a lipe rs  ins ide  and  ou ts ide .  

2 )   Foo t ru le . 

3 )   Tape  m easur ing  m eta llic .  

4 )   S tandard  W ire  G auge . 

5 )   S ea l,  S tee l for  S ea ling  w agons .  

6 )   B r ie f  case, w here  necessa ry  the  o ff ic ia l reco rds  under  

     safe  cus tody  w h ile  on  line  du ty . 

 

A  reg is te r  shou ld  be  m a in ta ined  to  reco rd the  sam e a t the  t im e  o f issue  to  

ve r if ica t ion  s ta ff and  to  ensu re tha t the  ver if ica t ion   s taff  re tu rn  them   to  th e  o ff ice  

w hen  they  a re  re lieved  o f the  the ir   pos ts  on p rom otion , re t irem ent e tc.  

 

 

2 .14  C lo th ing  : 

 

 

W ater  P roo f C oats  : (R ep laceab le  once  in  3  yea rs )  m ay  be issued  to  the  A S V s 

in  te rm s of D ress  R egu la t ions  B ook .  

 

 

Tow el,  D ungry   c lo th   and  to ile t  soap  :-  A  tow e l,   dungry   c lo th   and  to ile t   

soaps  (2 )  a re issued  to  the  ve r if ica t ion  s ta ff  once   in   th ree   m on ths   fo r  the ir   

genu ine  use  du r ing  the  cou rse   o f  the ir   o ff ic ia l du t ies .  

 

 

 

 

 

 

 

* * * * * * * * 
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C H A P TE R  -  I II 

     < B ack  to  IN D E X >  

 

G E N E R A L R U L E S  A N D  P R O C E D U R E  O F  S TO C K  V E R IF IC A T IO N .  

 

 

3 .1   The   A nnua l  P rog ram m e o f stock   ve r if ica t ion   is   a   p rov is iona l p rog ram m e.  

I t  is  p rov is iona l because  the  m andays  l ike ly  to   be   taken  fo r   com p le t ing   the   

s tock  ve r if ica t ion  o f  d if fe ren t  ca tegor ies   o f  s tores  in  the  s to res  depo ts  o r  in  o the r 

s tock  ho ld in g  un its  m ay  o r  m ay  no t  be   fu lly  requ ired , the  sam e be ing  depend en t  

on   va r ious   fac to rs  like   num ber  o f  item s and  vo lum e o f s tock , f ac ilit ies   ava ilab le   

fo r  ve r if ica t ion  e tc .  S im ila r ly ,  w itness ing  s a le  de live r ies  assessed  in  th e  

P rog ram m e  is  con t ingen t on  m a te r ia lisa t ion  o f an t ic ip a ted   S a les   an d  f ie ld   

cond it ions  an d  as  such  M an  d ays  p rog ram m ed  m ay  o r  m ay   no t  be  fu lly   

requ ired .  In  assess ing  the  m andays   under  va r ious   heads ,   the  IS A /P rog ram m er  

o r  the  depo t IS A s  shou ld  ne ithe r be  too  r ig id  no r  too  lav ish   and  the  assessm en t 

shou ld  be  based  on  pas t exper ience   keep in g  in  v ie w  o f a ll kn ow n  fac to rs  re la t in g  

to  the  ensu ing  yea r. 

 

 

3 .2  P repara t ion  o f the  p rog ram m e shou ld  be  under taken   w e ll in   t im e , say  by   

the  end  o f N ovem ber w ith  issue  o f a  c ircu la r   le t te r   to   a ll H O D s,  D R M s and  to  

o the r con tro lling  d iv is iona l au tho r it ies   inc lud in g  those   in  the  R a ilw ay  W orkshops ,  

reques t ing  to  subm it by   a   spec if ied  da te ,  the   deta iled   in fo rm a tion  rega rd ing  the  

c rea t ion   o f   any  new  s tockho ld ing   un its   o r  b ifu rca t ion  o r the  abo lit ion  o f  any   

ex is t ing  un it   fo r  inc lus ion  in  the  ensu ing  A nnua l P rog ram m e and  /o r   add it ion ,  

a lte ra t ions  e tc .  in  the  P rog ram m e R eg is te rs (S -3206). 

 

 

3 .3  The  p ro fo rm a as  a lready  in  use  in  th is  R a ilw ay  shou ld  be   fo llo w ed  in   

p repara t ion  o f the  p rog ram m e. The  p rogram m e shou ld  be  sec t ion -w ise  those  

ca rr ied  ou t in  the  frequency  o f 2  yea rs; those  in  3  yea rs ; those  com ing   under  

yea r ly  ve r if ica t ion  ( i.e .  Fue l,  o il,va lu ab le   m e ta l  in  w orkshops);D ead  s tock  

ve r if ica t ion ; w itness ing  sa le  de live r ies  e tc .  The  d epo t  IS A s   shou ld   be   asked   to   

subm it  in   du p lic a te ,   p rog ram m e pe rta in ing   to   the ir  respec t ive  de po ts   

ca tegory /g roup -w ise   and   fo r  othe r  sect ions  by  a  spec if ied  da te . The  prov is iona l 

A nnua l  P rog ram m e fo r   the  en t ire  s tock  ver if ica t ion  b ranch  shou ld  be  p repare d   

sec t ion -  w ise   w ith   a  sum m ary  page  ind ica t ing  requ irem en t o f  m andays   aga ins t  

each   sec t ion  line  ve r if ica t ion  and  tha t o f  ind iv idu a l depo ts . In   the  sum m ary  shee t,  

sanc t ioned  s treng th  and  ac tua ls  on  ro ll bo th  in   respec t o f IS A s  and  s tock  ve r if ie rs  

and  a lso  the  requ irem en t based  on   P rog ram m e shou ld  be  separa te ly  show n.  

 

 

3 .4   N um ber  o f  IS A s  an d  s tock  ve r if ie rs  requ ired  fo r   com p le t ing   the  p rog ram m e  

shou ld   be  w orked  ou t on  the  bas is  o f m andays  p repared  as   p e r the  p ro fo rm a  

and  show n se pare te ly  in  the  sum m ary  shee t.  The  p rog ram m e so  p repared  shou ld   

SVManual.doc#index
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pos it ive ly  be  subm itted   to  FA & C A O  S to res  by t he  15th  o f M arch w ith  a  rev iew  o f  

the  p rev ious   yea rs  w ork  and  o the r re levan t aspec ts . I t  is  to   be   ensu red  tha t  the  

p rog ram m e is  retu rned  to  a ll the  un its  w ith  due  approva l  o f  FA & C A O  fo r  tak ing  

s teps  to  im p lem en t the  P rog ram m e, pos it ive ly  by  30  e th  of  M arch . 

 

3 .5   In   im p lem en ting  the  A nnua l P rog ram m e, a rrea rs  o r  th row  fo rw ard  w ork , if  

any , o f  the  p rev ious  yea r shou ld  as  fa r  as poss ib le  be   taken  up  f irst  and  

com p le ted  a t the ea r lies t poss ib le  t im e .  

 

3 .6    The   p rog ram m e  shou ld   be   ex trac ted   D iv is io n  w is e    ind ica t ing  dep artm en t  

and   un it  due  fo r  ver if ica t ion  du r ing  the   yea r  w ith   the  probab le   m on th   of   

ve r if ica t ion   and  cop ies  the re   o f   sen t  to   the  respec t ive   D R M  a nd  H O D  a t the  

beg inn ing  o f the  yea r by  the  C oncerned  D iv is iona l IS A .  

    

N o te   :  Fo r the  gu idance  o f IS A s  pa rt icu la r ly  IS A /C oncerned   D iv is ion / depo t.  

 

3 .7  A lthough  the  A nnua l P rog ram m e is  no t a  con f iden t ia l p rog ram m e, fo r  ef fec t ive    

con tro l  and   be tte r   superv is ion   IS A s   respons ib le    fo r  execu t ing  the  p rog ram m e  

is  requ ired  to  ensu re  tha t : - 

 

a)  The  p rov is iona l m andays  as  p rov ided  in  the  P rog ram m e a re  no t  kno w n  to   th e   

s to re   ho lde rs . Th is  is  necessa ry  to  p reven t  the   `go   s low ' tendency   w hen   due  

to  va r ious  chan ges , m andays  as   p rov ided   a re   no t ac tua l ly  requ ired  to  com p l e te  

the  w ork . 

 

b )  IS A s   shou ld   kee p  them se lves  w e ll pos ted   w ith   the   changes   an d  

deve lopm en ts   in   d if fe ren t  s tock  ho ld ing  u n its   s ince   the   p rev ious  ve r if ica t ion ,   

so   tha t  w h ile   a llo t t ing   p rog ram m e,  m andays   m ay    be  regu la ted . P lease  re fe r  

pa ra  N o .1 .14  v (a ) o f th is  M anua l.   

 

c)  M andays  p rov ided  in  the  prog ram m e a re  to  be  m on ito red  thorough ly  to  ensu re   

sav ings   in  M andays  w hereve r poss ib le . These   S av ings   can   be u t ilised   in  

va r ious  o the r ac t iv it ies . The  S .V . b ranch   hav ing   enough  scope   to   ex tend   its  

ac t iv it ies  in  va r ious  spheres   bo th   in   s to res   depo ts  and  in  o the r s tock  ho ld ing  

un its .  

 

3 .8  C oncerned  D iv is iona l IS A s /D epot IS A s  shou ld  dea l w ith  p rogram m e :  

 

a )  shou ld  rev iew  the  S V 's  F ie ld  B ooks   occas iona lly /pe r iod ica l ly   to  ensu re   tha t  

m andays  spen t o r  book ed  a re  jus t if ied  by  the  ou ttu rn   and  th is   w i ll  a lso  p rov id e  

scope  to  judge  the  qua lity  and   capab ility   o f  respec t ive   S V s   and   to   take   

m easures   fo r   im provem en t,    w hereve r poss ib le .  

 

b )  A t the  c lose  o f the  m onth  the  p rog ram m e R eg is te r  shou ld  be   posted  by   the  

IS A  h im se lf  w h ich  p rov ides  h im  a  scope  to  rev iew  and   to   keep  h im se lf  pos ted  

abou t the  p rog ress  o f w ork . In  case  o f ve r if ica t ions  in  P rog ress   a t   the  end  o f the  
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ca lendar m on th , num ber o f  M andays   taken  t ill  tha t  date   m ay  be  com pared  w ith  

the  w ork   done   and   num ber  o f  M andays   a llo t ted   to   rev iew  the  w ork  to  b e   

done   a t  the   rem a in ing  M andays . 

 

3 .9  C O N TR O L A N D  S U P E R V IS IO N  : 

 

  The   s treng th  o f IS A s  and  A S V s w ith  a l l the  U n its  a ttached  to   the  H qrs . 

un it  a re  con tro l led  an d  superv ised  by  A A O  (S V & IC ) w h ile  the  IS A s  a nd  A S V s  

a ttached  to  o the r un its  a re  contro lled  and  superv ised  by   the  concerned  W A O s,  

cons truc t ion  A O s/S A O s. 

 

3 .10  B A S IS  O F  V E R IF IC A T IO N  :  

 

The  s tock  ve r if ica t ion  o f s to res  e ithe r he ld  in  a  s to res  D epo t o r  w ith   

execu t ive  subord ina te /o ff ice  shou ld  inva r iab ly  be  conduc ted  w ith  re fe rence   to   the   

annua l  p rog ram m e  app roved   by   the   FA & C A O .  The  ve r if ica t ion   o f   un its  no t  

con tem p la ted  in  the  annua l  p rog ram m e  and a lso  spec ia l ve r if ica t ion  o f s to res  

w ith  the  cus tod ian  a t the   reques t o f  the   con tro lling  o ff ice r  m ay  a lso  be  ca rr ie d  

ou t  w ith   the   p r io r  app rova l o f  the  FA & C A O  (W S ) p rov ided  su ff ic ien t m andays  

a re   ava ilab le  to  accom m oda te  such  spec ia l checks  and  the regu la r  annua l 

p rog ram m e is  no t  af fec ted. 

 

 

3 .11  M A IN  S TE P S  O F  V E R IF IC A T IO N  :  

 

i)  V oucher co llec t ion .  

ii)  P hys ica l ve r if ica t io n .  

iii)  V oucher check  in  respec t o f rece ip ts  and  issues  and  check ing  

o f ba lanc ing  e rro rs . 

iv )  P repara t ion  o f s tock ve r if ica t ion  shee ts  du ly  com par ing  the inven to ry  

sum m ary  w ith  the  ledger ba lances .  

 

 

3 .12  P R E P A R A TIO N  O F  N A R R A TIV E  R E P O R T S  IN  R E S P E C T O F  TH E  

FO LLO W IN G  A S P E C TS  A N D  FU N C TIO N IN G  : - 

 

a )   E ff ic iency  o f s to res keep ing .  

b)  S ecu r ity  a rrangem ents . 

c)   E xam ina t ion  o f m ax im a  and  m in im a  for  item s in  s tock  w ith  

     re fe re nce  to  pa tte rn  of C onsum ption  o f S tores .  

d)  R ev iew  o f im pres t,  sc rut iny  o f ove rstock .  

e)   R ev iew  o f un -opera ted  item s. 

f )    R ev iew  o f asses ts  ly ing  id le .  

g)   R ev iew  o f loca l pu rchases .  

h)   R ev iew  o f su rp lus  s to res. 

 



 27  

3 .13  (a ) P O S TP O N E M E N T O F  V E R IF IC A T IO N  :  

 

A .S .V s  w ho  h ave  been  a l lo t ted  ve r if ica t ion  o f s to res  w ith  va r ious  S to re  

ho lde rs  genera l ly  ob ta in  p os tponem ent adv ice  from  the  s to reho lde r on   f lim sy  

g rounds . N orm a lly ,  the  A S V s  a re  ex pec ted  to  g ive   abou t  48  hours   no t ice  to  th e  

s to re  ho lde r to  ena b le  h im  to  p repare  h im se lf   to  p resen t  the   s tock   in   h is  

cus tody   for   stock   ve r if ica t ion .  W h ile  a ttend ing   to  the D iv is iona l o f f ices  fo r  

co llec t ion  o f  vouchers ,  the  A S V   is  a lso  expec ted  to  ap p roach  the  d iv is iona l 

o f f ice rs  and   ap p r ise  them  o f the  p ropo sed  v e r if ica t ion  s o  tha t in  the  eve n t o f   

s to reho lde r be ing  engaged  on  som e o the r im portan t/urgen t ac t iv it ies , he cou ld  ge t  

a  le t te r  f rom  the  d iv is iona l o f f ice rs  p ropos ing  a  su itab le  a lte rna t ive  da te .  

 

w henever s to re  ho lde rs  reques t fo r  pos tponem ent o f  ve r if ica t ion , insp ite  o f  

issue  o f t im e ly  in t im a t ion  by  the  S V s, the  reasons  fo r  such reques ts   shou ld   be  

exam ined  to  asce rta in  w he the r  the   cus tod ia n   is  avo id ing   ve r if ica t ion .  I f   the   

exam ina t ion   revea ls   any    pecu lia r  fea tures   such   as   abnorm a l  a rrears   in   

pos t ing   o r   l ike ly    heavy  d isc repanc ies ,  the   m a tte r   shou ld  be   repo rted   to   th e   

con tro lling  A ccoun ts  O ff ice r  under a con f iden t ia l cove r.  A ll cases  o f reques ts  for  

pos tponem ents   by   the  s to re ho lde rs  them se lves   a re   not  accep tab le  un le ss   the  

sam e a re  au tho r ised  by the  d iv is iona l o f f ice rs  o r   a t leas t by  the  A ss is tan t of f ice rs .  

 

(b )  R E -V E R IF IC A T IO N  :  

 

S ubsequen t  reques t fo r   re -ve r if ica t ion   o f   the   s tocks   (a fte r  regu la r   

ve r if ica t ion   in  the  w ard /un it  has  been  com p le ted   and   s tock  s hee ts  d raw n) on  the  

g round  o f non -p roduc t ion  o f en t ire  s tocks  a t  the  t im e   of ve r if ica t ion  shou ld  no t be  

en te r ta ined , s ince   reve r if ica t io n  inv o lves    add it iona l  w ork   an d   exp end itu re .  T o   

obv ia te    such    a  con t ingency ,   C ode   p rov ides   v ide   pa ra   S -3249 ,  fo r  ob ta in ing    

a  ce rt if ica te   f rom   the  cus tod ian  to  the  e ffect tha t a ll  s tocks   o f   a  pa rt icu la r    item   

have   been   show n  to   the   s tock    ve r if ie r .    N o t w iths tand ing   th is ,  the  s tock  

ve r if ie r  w il l a lso  see  tha t  no th ing   is  le f t  unve r if ied  in  respec t o f the  stocks  

inc luded  in  the  s tock   shee ts  in  te rm s of pa ra  S -3234 . There fo re, on ly  in  

ex trao rd ina ry  cases , w here  departm en ta l  of f ice r  m akes  a  spec ia l reques t to the  

A ccoun ts   O ff ice r  and   on  h is  pe rsona l sa t is fac t ion  tha t a  reve r if ica t ion  is   

abso lu te ly  necessa ry ,  the   sam e  is   o rdered . In   such  cases   the   s tock  shee t  

pe rta in ing   to  reve r if ica t ion  h as  to  be  dea lt  w ith  in  con ju nc t ion   w ith  p rev iou s  

ve r if ica t ion  s tock  shee t,  un less  the  resu lts  o f the   prev ious  ve r if ica t ion  have  bee n  

w ithd ra w n .  

 

(C ) W A IV A L  O F  V E R IF IC A T IO N :  

 

 In  certa in  cases  if  the  s tock  ver if ica tion  is  no t com ple ted  w ith in  the  

year, i t  becom es a  v io la t ion  o f paras  3202  &  32 03  o f s to res  C ode  w ith  the  

resu lt  G M ‟s  sanction  is  to  be  ob ta ined  w ith  FA & C A O ‟s  concurrence  in  each  

case .  Th is  a ll the  m ore  ge ts  agg rava ted  w hen  som e o f the  sen io r  subord in a tes  

repo rt  tha t the  reco rds  a re  taken  aw ay  by  V ig ila nce /S .P .E . o r  the  s tock  ho ld e rs  
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sudden ly  repo rt  s ick  e tc .  resu lt ing  in  pos tponem ent o f s tock  ve r if ica t ion  fo r  2  to  3  

yea rs . To  ge t r ig h t m atte rs, the  fo llow ing  p roced ure  shou ld  be  s tr ic t ly  fo llo w ed  an d  

no t com p liance  shou ld  be  v iew ed  se r ious ly (as  pe r C E /S C ‟s  lr .N o . W .501 /G l o f 11 -

4 -1980) : - 

 

1 . W henever the  s tock  ver ifica tion  schedu le  is  no t adhered  to, tim e ly 

in t im ation  shou ld  be  g iven  to  FA & C A O  and  G M (W ) a t  D E N ‟s  leve l w ith  

reasons  fo r  postpon ing  s tock  ver ifica tion  and  by  m utua l consu lta tion  

ano ther da te  shou ld  be  go t fixed  up  so  tha t the  s tock  verif ication  is  

com ple ted  w ith in  the  s t ipu lated  period .  

 

2 .  In  case  o f even tua lit ies  like  S r.  s ubord ina tes  repo rt ing  s ick ,  m ee ting  w ith  

som e acc iden ts  e tc . the  m a tte r  shou ld  be  im m ed ia te ly   repo rted  to  the 

concerned  D E N ,  w ho  shou ld  arrange  fo r  the  A ccounts   S tock  ver ifie r  to  

take  g round  s tock  o f the  various  m ateria ls  under  the  custody  o f the  

sen io r  subord inates  in  the p resence  o f the   incharge  S r.S ubord inate , 

so  tha t fu rther transactions  cou ld  be   booked  up to  da te  w ithou t any  

com plica tions .  The  regu la r  incum ben t   w hen  he  resum es duty , shou ld  

a rrange  fo r reconc iling  the  las t  booked  en tr ies  of the va r ious  itm es  of 

m a te r ia ls  w ith  the  g round   s tock  taken  ove r by the  incha rge  subord ina tes .  

 

3 . In  case  w here  records  are  taken  aw ay  by  V ig ilance , S P E  e tc . the   

S en io r   subord inates  shou ld  ensure  tha t ex trac ts  o f las t book     

ba lances  o f the  en tr ies  o f var i ous  item s m ade  in  the  var iou s     

records /reg is ters  a re  taken , be fo re  part ing  w ith  the  sam e. Furthe r    

t ransac t ions  can  then  be  ca rr ied  ou t in  N ew  ledgers , based  on     w h ich  

s tock  ve r if ica t ion  can  b e  done  by  the  A S V . Th is  is  a  “m us t” ,     as  case s  

have  been  repo rted  w here  the  reco rds  have  bee n  taken     a w ay /hande d  

ove r be fo re  open in g  ne w  reg is te rs  du ly  ca rry ing   fo rw ard  the  las t en tr ies  o f  

the  ba lances  o f va r ious  item s on  the  day  o f hand in g  ove r suc h  

reco rds /reg is te rs. Though  th is  m ay  have  been  done  fo r  w an t  of t im e o r 

under the  im press ion  tha t the  ex tracts  cou ld  be  taken  from  v ig ilance  b ranch  

w henever requ ired  a t a  la te r  da te  such  ac t ion  h as  resu lted  in  the  s tock  

ve r if ica t ion   ge tt ing  de layed  w ith  adve rse  com m ents from  G .M .  

\  

 

3 .14  N O N -P R O D U C TIO N  O F  O LD  LE D G E R S  :  

 

S om e  s to re  ho lde rs  m ay no t be  ab le  to  presen t the  o ld   reg is te rs  in   

connec t ion  w ith  T& P /D ead  S tock  e tc .  The  A S V s, w h ile   ca rry ing   ou t the   phys ica l  

ve r if ica t ion  shou ld  g ive  an  opportun ity  fo r   the   sto re  ho lde r to p roduce  the  o ld  

reg is te rs .  In  such  cases  if  the  new  ledgers /reg is te rs  a re  a ttes ted  by  any  G azetted  

o ff ice r   for  the   reason  tha t o ld  reg is te rs  have  been  m isp laced  o r  los t,   the   sam e 

can   be  cons ide red  as  au then t ic  and  the  resu lts  o f s tock   ver if ica t ion  cou ld  a lso  b e  

inco rpo ra ted  in  th e  ne w  reg is te r / ledger m ade   ava i lab le  by  the  s to reho lde r.  Th e  

A S V  shou ld  a lso  reques t the  concerned   o ff ice r  in  cha rge  o f the  un it  to   ce r t ify  the  
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co rrec tness  on  the  fron t page  o f the   D ead   s tock /T& P   reg is te r  to the  effec t  tha t  

the   com p le te  ver if ica t ion   o f  the  stock   has been    taken   and   the  ba lances   as  

ind ica ted  aga ins t each  o f the  item s a re  co rrec t.  

 

 

3 .15  D E FE R R IN G  TH E  V E R IF IC A T IO N  :  

 

I f  the  reco rds  o f accoun ts  requ ired  to  be  m a in ta ined  fo r   s tores , too ls   and   

p lan ts   e tc .   a re  no t ready  o r   pos t ings   the reo f  a re   in  a rrea rs ,  the   ve r if ica t io n  

shou ld  be  de fe rred  and   a   repo rt   show ing  ex ten t  o f  a rrea rs   and  reasons  thereo f 

shou ld  b e   su bm itted   to   the  con tro lling   o f f ice r   by   endors in g  a  c opy   the reo f  to   

the   A ccoun ts  O ff ice r  conce rn ed  for  fu r the r necessa ry  ac t ion . 

 

 

3 .16  ITE M S  E X E M P TE D  FR O M  S TO C K  V E R IF IC A T IO N  :  

 

a )  S uch   o f  the  item s o f m ate r ia ls  w h ich  a re  l iab le  to   be   dam aged  du r in g  

ve r if ica t ion  l ike  cab les  in  d rum s, w ire , w ire  ropes , e lec tr ica l a r t ic les  and  o the r  

frag ile  a r t ic le s  shou ld  be  exem pted  from  ve r if ica t ion .  In  such  cases ,  it   is   the  

du ty  o f IS A /A S V   to   ensu re   tha t  com pe ten t au tho r ity 's   sanc t ion  ex is ts  fo r  

exem ption  from  ve r if ica t ion  o f  those  m a te r ia ls .   Fu rther,   as  the  execu t ive  o ff ice r  

in  w h ose   c us tody   such  m a te r ia ls   rem a in  w il l b e  he ld  respons ib le  fo r  the  

co rrec tness  o f  the  g round   ba lanc es  o f those  m a te r ia ls ,  a  ce rt if ica te  shou ld  b e   

ob ta ined  by  the  A S V s from  the concerned  execu t ive  o ff ice r  tha t the   g round  

ba lances  ag ree  w ith  the  book  ba lances .  

 

b)  The  ve r if ica t ion  s ta ff  shou ld  a lso  exam ine  the  co rrespondence   in  rega rd   to the  

sho rt  rece ip t o f  the  cab les  d rum s e tc .  w hen  opened   ou t fo r   the   execu t ion   o f  the  

w orks  in  the  pas t and   repo rt   such   cases  p rom ptly   to   the  A ccoun ts  O ff ice r  

conce rned .  M oreo ver,   they   shou ld  reco rd   the   pa rt icu la rs   o f   such  item s w ith   

the   f igu res   o f  the ir  respec t ive   book   ba lances   on ly   in  the   F ie ld   B ook   and   the   

s tock  ve r if ica t ion   shee t.   The   S .V .sheet  w h ich  shou ld   be  p repared    in  

tr ip lica te  shou ld  c learl y  ind ica te  `E xem pted  Item s ' from  the   accounts  

ver if ica tion .  A ll  the   th ree  cop ies  o f the  s tock   shee t  shou ld   be  forw arded   to   

the   A ccoun ts  O ff ice r  conce rned   w ho   w il l  a rrange   to  fo rw ard   tw o  cop ies  to  th e  

execu t ive  o ff ice r  conce rned  w ith  a   requ es t fo r  re tu rn  o f one  co py  du ly  ce rt ify in g  

tha t the  g round  ba lances   ag ree  w ith  the book  ba lances  ind ica ted  the reon .  

 

c)  A ll  the   quan t it ies  o f s to res  los t in  the ft ,  f lood , f ire  e tc,o r  issued   on  loan  

accoun t and  a l l sho rtages  no t ice d  in  the   cons ignm en ts  rece ived   th rough   R a il  

have  to  be  trea ted  as  if   in   s tock   fo r   the  pu rpose  o f a rr iv ing  a t the  ac tua l s tock . 

H ow ever,  in  a ll such  c ases  it  is  ob lig a to ry  on  the  pa rt  o f  the  s tock  ve r if ie r  to  a ff ix  

h is   in it ia ls  aga ins t  the  re levan t en try in  the  m anuscr ip t  reg is te r  opened  by   the 

cus tod ian  and  ce rt if ied  by  the  s tock  ve r if ie r  w ith  h is  in it ia ls   a f te r  sa t is fy ing  h im se lf  

o f  the  bona f ides  o f the transac t ion . 
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3 .17  F requency  o f V erif ication  : 

 

The  S to res , w he the r in  a S to res  D epo t or   w ith  a  departm ent,  shou l d  be  

ve r if ied  by  accoun ts  S tock   V e r if ie rs  as  pe r the  fo llow ing  pe r io d ic ity  (3301 -S ) 

 

(1 )   M ateria ls -a t-s ite  o f  w orks   once  in a   year. 

 

(2 )    S tores  w ith Im prest H o lders   once  in  tw o  years . 

 

(3 )    A ll too ls  and  plan ts   once  in  th ree  years. 

 

(4 )    A ll m a teria ls  in  a  depot  w hose  accoun t ing  is  b rough t under  

       com pute r isa t ion  a re  ve r if ied  as  under : - 

 

 

i )  C a tegory  `A ' I tem s  : A ll item s hav ing  an  annua l usage  va lue  o f  

                       R s .10  lakhs  o r  m ore  -- -once  in  S IX  m onths . 

 

i i ) C a tegory  `B ' I t em s  :   A ll item s hav ing  an  annua l usage  va lue   

                          o f   R s .1 .5  lakhs  and  above , bu t be low  R s .10   

                          lakhs -----once  in  a  Y E A R .  

 

i i i)  C a tegory  `C 1 ' Item s :  A ll item s hav ing  an  annua l usage  va lue   

                           o f  aboveR s.25000 / bu t be low  R s .1 .5   

                           lakhs ---- - -- - once  in   TW O  Y E A R S .  

 

iv )  C ategory  `C 2 ' Item s  :  A ll item s hav ing  an  annua l usage  va lue  

                          o f  R s .25000 /and  be low  ---O nce in Tw o             

                           Y E A R S . 

 

v)`D '  I tem s          : A ll item s that have  had  no  issues   fo r  

                                 tw e lve  m on ths  and  over -- - -- - once  in  a   Y E A R .  

 

 

(5 )   P rov isions  in  C atering  D epartm ent, S ubs id ised   H oste ls   and  

H osp ita ls   -- - -  once   in  FO U R  m onths . 

 

(6 )   The  T& P  item s and  equ ipm ents  supp lied  to  C ater ing  D epartm ent,  

S ubs id ised   H oste ls , e tc . -- -  once  in  a  Y E A R .  

 

(7 )   D ead    s tock ,  T& P   Item s,  equ ipm ents ,  e tc.  perta in ing    to  

H osp ita ls  - - once  in  TW O  years . 

 

(8 )   B ed  R oo ls  under C T I/B ed  R o lls  - - -- -O nce  in  a Y E A R . 
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G E N E R A L R U L E S  A N D  P R O C E D U R E  O F  S TO C K  V E R IF IC A T IO N  O F  

S TO R E S .  

 

3 .18  V O U C H E R  C O LLE C TIO N  :  V oucher C o llec t ion  is  the  p rocess  in it ia ted  by  

IS A /A S V  o f co llec t ing  R ece ip t  P a rt icu la rs   d raw n   by   the  C us tod ian /U n it  

p roposed  fo r  ve r if ica t ion  from  the  A ssoc ia te  S to res  D epo ts  fo r  the  consum ab les  

and  Too ls  &  P la n ts  and  D ead  S tock ;from  the  concerned  D E N /D Y .C E 's  O ff ice   fo r   

the  pa rt icu la rs  o f C lass - I  m a te r ia ls   rece ived   from   the  F irm s ,  from   the  assoc ia te   

S crap   D epo ts   fo r   th e   pa rt icu la rs   o f  R ec la im ed   I tem s fo r  the  pe r iod  from  the  

da te  o f las t ve r if ica t ion   to  t i ll da te . C om p le te  V oucher co llec t ion  shou ld  be  don e  

by  the  nom ina ted  A S V  as  pe r the  gu ide l ines  o f S .V . m anua l fo r  a l l the  un its  

ir respec t ive  o f the p rog ram m ed m anda ys . 

 

 

V oucher co llec tion  fo r  all the  un its shou ld  be  done  by  the  A S V s on ly .  

 

a )  S tock  ve r if ie rs  shou ld  v is it  D iv is iona l O ff ices  fo r  co llec t ion   o f  voucher  

pa rt icu la rs  and  then  p roceed  to  the  un its .  D ur ing  the ir   v is it  to   the   D iv is iona l  

o f f ices  A S V s shou ld  en qu ire  abou t the  non - ex is tence /ex is tence  o r  o the rw ise  o f  

the  s tock  un its /ho lde rs ,so  tha t the  jou rneys   to  those  s ta t ions , loss  o f A S V  

m andays  and   paym en t  o f T .A . can  be  avo ided .  

 

b)  The  da te  o f co llec t ion  o f V oucher P art icu la rs  fo r  check  shou ld   be  reckoned   a s   

the  da te  o f com m encem ent o f ve r if ica t ion   and   the   sam e shou ld   be   con t inued  to  

be  show n in  the  co lum n p rov ided   fo r   in   the  m on th ly   d ia ry   t ill the  check  is  

com p le ted . H ow ever,   in   respec t  o f  checks   invo lv ing  less  than  4  days  th e  

vouchers  co llec ted  fo r  a   g roup  o f s to re  ho ld e rs  and  t im e  s pen t m ay  be  s how n  

separa te ly .  

 

 

3 .19  (A ) TE S T  C H E C K  O F  V O U C H E R S  :  

 

 a )  In  the  C ap ita l S to res  D epo ts , 2%  o f to ta l issue   transac t ions  fo r   any  th ree  

m on ths  from  the  date  o f las t accoun ts   ve r if ica t ion   o f s to res   fo r    each    g roup   of  

s to res   shou ld    be    c om pared    w ith  acknow ledgem ent cop ies  o f the  Issue  N o tes  

rece ived  from  the   inden te r .  C ases   o f  ino rd ina te  de lay  in  acknow ledgem ent o f  

rece ip ts   shou ld   be  repo rted . 

 

b)   In  the  case  o f revenue  an d  o the r ch a rged  o ff  s to res , 25%   rece ip ts  a nd   issu e   

transac t ions  fo r  any  TH R E E   m o nths  f rom  the  da te   o f   las t accou n ts   ve r if ica t io n   

o r  f rom  the  incep t ion  o f the  D epo t  shou ld   be  checked   w ith  the  pos t ings  reco rded  

in  the  Ledgers .  W h ile   co llec t ing  t he   vouchers   fo r  R evenue , the  s tock ve r if ie r   

shou ld   a lso   co l lec t pa rt icu la rs  o f supp lies  re la t ing  to  B am boos , B u llies , B am bo o   

M a tt ing , R a fte rs,C h ips  s tones , e tc .  f rom  the  B ills /M easurem en t B ooks  ava ilab le  in  

A E N 's  o ff ice .  
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c)   In   the  case  o f M aterial-a t-s ite  accounts , cen t percen t  check   o f  rece ip t  

transactions  s ince  las t accounts  ver if ica tion  and   25%   issue  transac t ions   o f   

any   th ree  m on ths  from  the   da te   o f   las t  accoun ts  ve r if ica t ion  o r  from  the  

incep t ion  o f the  D e po t shou ld  be  checked  w ith  the  pos t in gs  reco rded  in  th e  

Ledgers .  

 

d)   S c ru t iny  o f w orks  reg is te rs  a t the  D iv is iona l o f f ices  w ith  a   v iew  to   co llec t  th e   

com p le te  de ta ils  o f  w orks ,  sanc t ioned   am oun t  e tc .  en trus ted   to  be  execu ted  b y  

the  s to re  ho lde r.  The  de ta ils   shou ld   be  co l lec ted    and   subm itted   to  th is  o ff ice   

a longw ith   the   com p le t ion  ce rt if ica te  and  repo rts.  The  S .V . shou ld  ascerta in  

from  the  D iv is iona l off ice  w hether a  part icu lar  custod ian  w hose  M A S  

verif ica tion  is  to   be  taken  up  has  any  sanctioned  w orks  and  M A S  acco unt in  

h is  ju r isdic t ion . 

 

e )  C en t percen t R ece ip t part icu lars  from  the  da te  o f las t ver if ica tion  o r   from   

the   incep tion  o f  the  depo ts  shou ld  be   co llec ted   f rom   the  D iv is iona l  o f f ices  and  

the  sam e shou ld  be  c hecked  w ith   the   pos t ings  reco rded  in  the  n um erica l 

accoun ts  m a in ta ined  by  the  cus tod ian  and  25%  issue   transac t ions   o f  any  3  

m on ths  from  the  da te   o f   las t  accoun ts  ve r if ica t ion  o r  from  the  incep t ion  o f the  

D epo t shou ld  be  checked  w ith  the   pos t ings  reco rded  in  the  ledgers . T ransfe rs  

from  R evenu e   to   M A S  and  v ice  ve rsa  shou ld  a lso  be  checked  cen t pe rcent.  

 

 

(B ) R E V E N U E /C H A R G E D  O FF  S TO R E S  :  

 

a )  In  respec t o f s to res  under R evenue  accoun t,  25%  o f R ece ip t vouchers  fo r   an y   

3   m on ths  from  the  da te  o f las t  ve r if ica t ion   o r   f rom   the  incep t io n  o f th e  de po t  

shou ld  be  co llec ted  from  the D iv is iona l o f f ice . The   de ta ils   of   d irec t supp lies  o f 

item s  such   as   B am boos ,  bam boo  m att ing , ba llas t,  sand , lim e  e tc .  fo r  w h ic h  

paym en t is  a rranged  th rough  b il ls  based  on  the  m easurem en t books  shou ld  a ls o  

be  co l le c ted  from  the  D iv is iona l    o f f ices ,   to    ensu re    the ir    accoun ta l   w ith     

the  cus tod ians . S im ila r ly   25%  o f issue  transac t ions  for  any   th ree  m onths  

from  the  las t accoun ts ve r if ica t ion  shou ld  be  checked .  

 

b)   In   the   case   o f D e ad  s tock , T& P   and   p lan t  and   M ach ine ry   a ll t ransac t ion s    

fo r   one   yea r  im m ed ia te ly   p reced ing     the   da te    o f  ve r if ica t ion   shou ld   b e   

checked  w ith  the  pos t ings   reco rded   in   the  ledger.  In  case  of D ead  s tock  

ve r if ica t ion  o f s ta t ions , separate  s tock shee ts  a re to  be p repared  for  com m erc ia l 

and  opera t ing  item s. 

 

c)   In   the   case   o f D ead  S tock , T& P  and   P lan t  and   M ach ine ry ,  a ll t ransac t ion s    

fo r   one   y ea r  im m ed ia te ly   p reced in g   the    da te    o f  ve r if ica t ion   sho u ld   b e   

checked  w ith  the  p os t ings   reco rded   in   the  ledger.  The  ve r if ica t io n  s ta ff  shou ld  

a lso  tes t check  5% of the   entr ies  s ince   the   las t  ve r if ica t ion  pos ted in  the   

ad jus tm en t  R eg is te r   to  ensu re   tha t  the   sam e is  co rrec t ly  ca rr ied  ou t  an d   

pos ted   in   the re levan t  accoun t.   The   check  is  in va r iab ly  in tended   to   ensu re   
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and  de tec t  these   s to re  ho lde rs  a re  no t de l ibe ra te ly   m ak in g   f ic t it iou s  

ad jus tm en ts  to  ta lly  the  g round  ba lance  w ith  the  book  ba lanc es   du r ing  th e  

p rocess  o f inspec t ion  o r  jus t p r io r  to  ins pec t ion  and  reve rse   the  sam e la te r  a fte r  

the  inspec t ion  by  any  inspec t ing  o ff ic ia l.  

 

d)  Transfer  o f m ateria ls  be tw een  s to re  ho lders o f the sam e  departm ent  

o r   d if fe ren t  departm ents   is  done  on ly   w hen   m ateria l  is   u rgen tly  requ ired    

tha t  too   under  spec if ic   sanction /approva l o f   t he  con tro lling  o ff icer.  

F requent transfer  o f m ater ia ls  a re  p robed  in to  a t  the  t im e  o f s tock  

ver if ica tion . 

 

e)   The  num ber o f vouchers  /  item s checked  and  the  m onths  se lec ted   in  the  case  

o f issue  vouchers  shou ld  be  ind ica ted  in  the  F ie ld  B ook .  A l l the   ir regu la r it ie s  

no t iced  as  a  resu lt  o f the  check o f  vouchers   and  num erica l   accoun ts  shou ld   be   

rec t if ied   through   the  m ed ium    of  ad jus tm en t R eg is te r .  

 

f )   The  s tock  ve r if ie rs  shou ld  reco rd  in  the  F ie ld  B ook   fu ll  de ta i ls  o f  the  R ece ip t  

vouchers  co llec ted  from  the  D iv is iona l o f f ices  be fo re  p roceed ing  fo r  ve r if ica t io n  

bes ides  the  m on ths  se lec ted  and  the  num ber  o f  issue  vouchers  checked  fo r  each  

ve r if ica t ion  undertaken   by  them .  The   s tock   ve r if ie rs  shou ld  a lso  ens u re   w h ile   

se lec t ing   the  m on ths   f o r  co llec t ion  o f vouchers  pa rt icu la rs  tha t the  m on ths   

chosen  a re   fo r  the  va luab le , a t trac t ive , p ilfe rab le , cos t ly   and  non -fe rrous  item s 

w here  heavy  transac t ions  ex is t . 

 

g )  The   ir regu la r it ies   no t iced   from   t im e   to   t im e    du r ing    the  ve r if ica t ion  w h ich  

a re  m ean t to  be  b rough t  ou t in  the  na rra t ive  repo rt  shou ld  be  reco rded  a t the  en d  

o f each  day  in  the  F ie ld  B ook  itse lf .  In  case   o f  de tec t ion   o f   se r ious  ir regu la r it ie s   

the   sam e  shou ld   be  repo rted  to  the  A ccoun ts  o ff ice  under a  spec ia l N arra t ive  

repo rt  P a rt -  I  fo r  fu r ther ac t ion  by  th is  o ff ice .  

 

 

3 .20  P R O C E D U R E  O F  V E R IF IC A T IO N : 

 

a )  O n  be ing  pos ted  to  a  un it ,  the  s tock  ve r if ie r  shou ld   consu lt  the  p rog ram m e o f 

w ork  fo r  the  du t ies  he  is  requ ired  to  pe rfo rm .  A fter  hav ing   g iven   one  day 's p r io r  

no t ice  in  the  case  o f  depo ts   and   one  w eek 's  no t ice  in  the  case  o f othe r 

departm en ts  in  w r it ing  to  the  s to re  ho lde r  o f   the   ca tegory/g roup  to  be  taken  up   

fo r   ver if ica t ion ,  he  shou ld   se lec t the  item s of the  ca tegory / g roup  he  des ires   to   

ve r ify  each  da y . 

 

b)  Im m ed ia te ly  a fte r  go ing  to  a  dep o t/un it  fo r  ve r if ica t ion  the   s tock  ve r if ie r  sh ou ld  

go  round  the  va r ious  w ards  go -dow ns  and  ya rds  w here  the  m ate r ia ls   a re   s tacked   

and   ensu re  tha t a ll  the   m a ter ia ls   can   be  ver if ied   eas ily  and  if  no t so , necess a ry  

ins truc t ions  shou ld  be   g iven  to  the  sto res  ho lde r fo r  a rrang ing  them  in  a   

sys tem atic  m anner. 
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c)  B e fo re  com m enc ing  the  phys ica l ve r if ica t io n , a ll the  D M TR /Ledger /R ecord s  

ava ilab le  w ith  the  cus tod ian  sho u ld  be  exam in ed  to  see  if  the  pos t ings   a re  u p t o  

da te  and  the re  is  no  a rrea r in  pos t ing  o f  reco rds . I f   the re   is  abnorm a l a rrea rs ,  

phys ica l ve r if ica t ion   shou ld   no t  be  undertaken  and  ins tead  a de ta iled  repo rt  

b r ing ing  ou t the  quan tum   o f a rrea rs  in  pos t ing  shou ld  be  subm itted  to  A ccoun ts  

o ff ice r   conce rned  to   pu rsue   the   m a tte r  and  adv ise  the  sto re  ho lde r  to   com p le te   

the  pos t ings  ea r ly  and  adv ise  the  accoun ts o ff ice .  

 

d )   O n  v is it ing   a  un it  fo r  ve r if ica t ion , A S V s shou ld  f irs t   take   the  inven to ry   o f   

p ilfe rab le  and  consum ab le  item s like   ke rosene ,  pa in ts  e tc .   befo re   assess ing  the  

quan tum  o f w ork  invo lved ,  a rrangem ent  o f  m a te r ia ls ,  ava i lab i lity  o f  labour,  

ava ilab il ity  o f  w e igh ing  fac i lit ies  e tc .   and  exam ine  w he the r the  check  can  b e  

com p le ted  w ith in   the   t im e  a llo t ted  and  subm it jus t if i ca t ion  fo r  ex tens ion  o f m an -

days ,  w henever cons ide red   necessa ry , on  the  lines  sugges ted  above , w e ll in   

advance  o f the  exp iry  of the  t im e a llo t ted  fo r the  check  in  ques t ion .  

 

e)  The  s tock  ve r if ie r  shou ld  en te r  in  h is  F ie ld  B ook  (3213 -S ) R eg is te r  o f   

ve r if ica t ion )  the  nam e o f the  D epo t, its   sec t ion /w ard ,  da te   o f  com m encem ent  of   

the  ve r if ica t ion , g roup /ca tegory ,  nom enc la tu re   and  P .L .N o . o f the  item  he  

p roposes  to  ve r ify .  B ook  ba lances  sh ou ld , on  no  accou n t,  be  en te red  in  the  f ie ld  

book  un t il a f te r  the  s tocks  have  been  ac tua l ly  ve r if ied  and  en te red  in  the  co lum n  

p rov ided  fo r  in  the   F ie ld  B ook .  I f  fo r  som e reasons  o r  the  o the r,  a l l the  item s  

a lready   cop ie d  ou t in  the  f ie ld  book  cann o t be  ve r if ied  on  the  day  p roposed  an d   

som e item s a re le f t to  be ve r if ied  on  the   subsequen t da te /dates , the  stock  

ve r if ie r  shou ld  no te  dow n  the  unve r if ied  item s in  the F ie ld  B ook  aga in  on   the   da te  

o f ac tua l ve r if ica t ion  and  g ive  re ference  to   the   pages  concerned .  

 

f )  A fte r  the  necessa ry  pa rt icu la rs  have  been  en te red  in  the  f ie ld   book  and   he   is   

sa t is f ied   tha t the  s to res  a re   p roper ly   ca red   fo r   an d  c lass if ied , the  s tock  ve r if ie r  

shou ld  be g in  to  ve r ify  each   pa rt icu la r  item   o f  s tock   in  d e ta il.  H e  shou ld  nev e r  

accep t  book   ba lances   as  co rrec t bu t shou ld  ve r ify  a ll s to res  in  s tock  un les s  

spec ia l o rde rs  to  the  contra ry have  been  taken  from  the  S tores  A ccoun ts  O ff ice r .  

 

3 .21   I t  shou ld  b e  ensu red  tha t the  nom enc la tu re ,  c lass if ica t ion   and  un it   o f   

accoun ta l  fo r   stocks   in   the   num erica l  ledgers   a re   in  acco rdance   w ith  the  

pub lishe d  p r ice  lis ts  an d  the   a r t ic les   ve r if ied  ag ree   w ith   the  descr ip t ion  g iven  in  

the  num erica l  led gers .  I f   any  doub t a r ises  as  to  the  co rrec tness  o f the  

c lass if ica t ion  s pec ia lly   in  the   case   o f  Loco ,  D iese l,   C a rr iag e   and   W ag on ,   

S & T    ( inc lud ing  M ic ro w ave),   E lec tr ica l,   the  spec if ica t ions  o r  d raw ings  o f  th e   

sam e shou ld   be  ob ta ine d  fo r  com par ison . I f  any  doub t s t ill ex is ts   in   the  m ind   o f  

the  ve r if ie r  rega rd ing  iden t if ica t ion  o f an  a r t ic le  o f  stock  in   ques t ion ,  the   

ass is tance   o f  the   Techn ica l  pe rsonne l  o f   the  D epartm ent  conce rned  m ay  be  

sough t.  A  lis t  o f  item s  w here   techn ica l ass is tance   is  necessa ry  is  to  be  p repared  

by  the  s tock  ve r if ie r  and  sen t to the  concerned  un it  requ is it ion ing  the  techn ica l 

pe rson ne l  fo r  iden t if ica t ion . O n such  iden t if ica t ion , necessa ry  ce rt if ica te shou ld  be   
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ob ta ined   on   the   F ie ld   B ook   as   to   the   c o rrec tness   o f    the  

N om enc la tu re /descr ip t ion   o f   the    inven to ry  reco rded   by  the  stock  ve r if ie r .  

 

3 .22    S to res   shou ld   b e   ve r if ied   in   the   p resence   o f  the    w ard  keep ers /s to res   

rep resen ta t ive  o f the  cus tod ian , if  the   s tock   ho lde r h im se lf   d oes  no t a ttend  the  

day -to -day  ve r if ica t ion . In  the even t  o f  the   stock   ho lde r 's  rep resen ta t ive  

a ttend ing , the  day  to   day   s toc k  tak ing ,   ca tego r ica l   au tho r ity    in   favou r   o f    

the    au tho r ized  rep resen ta t ive  shou ld  be  ob ta ined  from  the  s tock  ho lde r as  

m en tioned  be low  in  a  le t te r  fo rm . 

 

"S h r i- - - - - -- - -- - -- (des igna t ion )  is  au tho r ise d  to  a ttend  the   d ay  to  day  s tock  

ve r if ica t ion  on  m y beha lf ,  w ho  w ill p resen t a ll m a te r ia ls  s to res to  the  s tock ve r if ie r  

fo r  phys ica l ve r if ica t ion , s ign  the  F ie ld  B ook  on  m y beha lf ,  w h ich  w il l be  accep ted  

and  coun te rs igned  by  m e . The  resu lts  o f ve r if ica t ion  as  a rr ived  a t and  the  day  to  

day   ce rt if ica te  as   reco rded   by   m y  au tho r ised  rep resen ta t ive  sha ll  b e   b in d in g   

and  accep tab le  to  m e". 

 

R em arks   like  b roken , dam aged , c racked   as  no t iced   du r ing   s tock  tak in g   

a re  c lea r ly  no ted  in  the  F ie ld  B ook  aga ins t the  re levan t  item  and   go t accep ted  by  

the  s tock  ho lde r.  N o  item  is  le f t  unve r if ied   and  on  com p le t ion  o f ve r if ica t ion  a  f ina l 

ce r t if ica te  is  ob ta ined  from  the  s tock ho lde r in  the  fo llow ing  lin es : -  

 

"Th is  is  to  ce rt ify  tha t the  en t ire  stock  o f a ll the   item s o f s to res  in  m y  custody  has  

been  fu lly  p roduced  to  the s tock  ver if ie r  and  ve r if ied   by  h im   co rrec t ly  in  m y 

p resence  /  in  the   p resence   of  m y  autho r ised    rep resen ta t ive .   A ll  rece ip ts   and   

issues    p r io r    to  ve r if ica t io n   have  been  com p le te ly  pos ted  in  the  ledger  

accoun ts .  A ll rece ip t s   dur ing   the   cou rse  of ve r if ica t ion   have   been   taken   in to  

cogn izance   by   the  s tock  ve r if ie r  and  no ted  in  the   F ie ld   B ook .  The  resu lts  o f 

ve r if ica t ion  a re  accep ted  as  co rrec t." 

 

3 .23   V e r if ica t ion  s ta ff  shou ld  reco rd  in  IN K /B A LL  P E N  the   de ta ils   o f  su rvey   

ca rr ied   ou t d irec t ly  in to  the  f ie ld  B ook  and  no t on   b its   o f paper. The  s tock  

ve r if ica t ion  s ta ff  shou ld  no t ove r -w r ite  the   ve r if ied  resu lts   reco rded   in  the  f ie ld  

B ook . A ll such   co rrec t ions ,  if   found  necessa ry ,  shou ld  be  w r it ten  sco r ing  o u t the  

en try  a lready  m ade   w ith  a ttes ted   in it ia ls   and   da te  aga ins t each   such   sco r in g   

w ith   b r ie f  reasons . F requen t sco r ing  o f ve r if ied  resu lts  shou ld  be  avo ided . w h ile  

reco rd ing  the  inven to ry  o f  s to res, the  s tock  ver if ie rs  shou ld   ensure  tha t  

co rre c t  descrip tion   and   loca tion  o f  the   m ater ials   also   is recorded   in   the   

F ie ld   B ook , v iz .   A lm irah /  S trong   R oom /  G odow n/ S id ings / Y ards / K m s/ 

Te legraph  posts , e tc . 

 

3 .24  W e igh ing  m ach in es /sca les  sho u ld  be  tes ted  w ith  sam p le  w e igh ts  an d  

ad jus ted   a t leas t  once   du r ing   each   day   be fore   w e ighm en t  o f   any  a r t ic les .  

The   sam e   shou ld   be   reco rded   in   the   F ie ld   B ook   du ly  ind ic a t ing  the  num ber  

and  type  o f the  w e igh ing  m ach ine /sca le .  
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3 .25   The   s tock  ve r if ie r  shou ld  pe rsona lly  c oun t,  w e igh , m e asure   a ll item s  o f  

s to res  he  p roposes  to  ve r ify  w ith  the  ass is tance   o f  s to res  K ha las is ,   w here  

necessa ry . A ll de ta ils  o f  ve r if ica t ions , i.e .   coun t, w e igh t o r  m easurem en t shou ld  

be  reco rded  in  the  F ie ld  B ook  d irec t  and  it   shou ld  be  seen  tha t no  s tock  o f item s  

under ve r if ica t ion  is   ly ing  in  any  o the r pa rt  o f  the  godo w n o r  obscu re  co rne r.  Th e  

s tock   ver if ie r  w il l   no t on ly  be  respons ib le  fo r  ver ify ing  w hat is  show n to   

h im   bu t w il l  also  be  respons ib le  fo r  see ing  tha t no th ing  is  left   unverified .  

The  s tock  ve r if ie r  shou ld  a lso  ensu re  tha t,  a fte r  ve r if ica t ion  o f each  item , the  sam e 

is  p laced  in  its  o r ig ina l loca t ion .  

 

3 .26  The  s tock  ve r if ie rs  sho u ld  a lso  exam ine  m a te r ia ls  under issue  an d  R ec e ip t.   

I f  the  m a te r ia ls  under ve r if ica t io n  hap pen  to  b e   the re ,   he  sh ou ld   see   tha t,  

cove r ing  issue  no tes  fo r  m a te r ia ls   taken   ou t  for  issues , have  been  du ly  pos ted  in  

the  ledgers : if  no t the  quan t it ies  in  the  issu e  racks  sho u ld  be  ad ded  to  the  s tock  

f igu res . The  m a te r ia ls  in  the   rece ip t rack  shou ld  s im ila r ly  be  checked  w ith  the   

rece ip t  o rde r under  acceptance .  I f the  re levan t rece ip t o rders  be   pos ted   in   the  

D epo t  ledger,   the  m a te r ia ls  shou ld  b e  added  to  the  s tock   f igu re   o r  a lte rna t ive ly ,   

the   rece ip t orde r shou ld  be  in it ia led   in   token   o f the ir  hav in g  been  checked . If  

any  a r t ic les  a re  found  ly ing  w ithou t any  cove r ing  vouchers , they  shou ld  inva r iab ly  

be  b rough t on  books , ba rr ing  excep t io na l c ircum stances , w h ich  shou ld  b e  

reco rded  in  the  F ie ld  B ook .  

 

3 .27  S tock  ve r if ie r  shou ld  ensu re  tha t the  trans fe r o f  ba lance   from  one   ledger to  

ano the r  bea rs the   c ross   re ference   and   the   da ted  attes tat ion  o f the  s tock 

ho lde r.  T rans fe r  of ba lance  from  one  page   to  ano the r  in   the   sam e ledger shou ld  

be  c ross   checked   by   the   s tock  ver if ie r  h im se lf  to ensu re  c o rrec tness . Item s  

w ith   N IL  ba lances  from  the  p rev ious  ver if ica tion   to   the  curren t  one  shou ld  

be  go t c losed  by  the  s tock  ho lder .  S tock  ve r if ie r shou ld   reco rd   the   tota l 

num ber o f c losed   accoun ts   cer t if ied   du ly  g iv ing   on ly   ledger  fo lio  re fe renc e  in  

h is  F ie ld   B ook   and   in   the  com p le t ion   R eport .   In respec t of issue  o f new  item   

fo r   rep lacem en t s tock  ve r if ie r  shou ld  tes t check  accoun ta l o f  the   re leased   

item s. I tem s o f brass , copper,  p ipes , p ipe  f itt ings  and  item s of dom est ic  use  and  

com m erc ia l u t ility  dem and  spec ia l a t ten t ion .  

 

 

3 .28  D E P A R TM E N T A L S TO C K  V E R IF IC A T IO N  :  

 

S tock  ve r if ie rs  shou ld  check  up   and  repo rt w he the r  departm en ta l 

ve r if ica t ion  by  the  departm en ta l o f f ice r has  been  ca rr ied  ou t o r   no t as  pe r the  

coda l p rov is ions .  

 

 

3 .29   M easurem ent  and  W eighm ent :  

 

The  fo llow ing  ins truc t ions  m ay  be  adop ted  as  it is  conven ien t in   an  e ffo rt  to 

avo id  w as te  o f t im e  and  to  tu rn -ou t m ax im um  w ork  in  m in im um  t im e. 
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(a )  W eighm ent  V s .  count  :  A  s tock  ve r if ie r  shou ld  no t w as te  t im e  in  coun t in g  

la rge  quan t it ies  o f sm a ll a r t ic les  w hen  a  fa ir  resu lt  can   be  ob ta ine d  in  a  sho rt  t im e  

by  w e ighm en t o r  m easurem en t.  In  such  cases  5%  o r 100  N os . o f the  a r t ic les ,  

w h ichever is  less , shou ld  be  coun ted   and  w e ighed ,  and  the  w e igh t o f the  w ho le  

s tock  then  be  taken  and   reduced  to   coun t by  w e igh t o f the  sam p le  coun t. w hen  

w e ighm en t is   m ade ,  the  m ax im um  quan t it ies  w h ich  a  sca le  can  w e igh , shou ld  b e  

w e ighed  each  t im e .  

 

(b )  M easurem ent V s . W eighm ent :  M easurem en t o r  ave rage  w e ighm en t to  

a rr ive  a t  the   to ta l app rox im a te  w e igh t o f s tocks  o f an   a r t ic le   sh ou ld   b e  

resorted  to  on ly  if  there  a re  heavy  ba lances  on  ha nd .  To  a rr ive  a t the  ave rag e  

w e igh t,  a t leas t 2%  in  the  case o f I ron  and  10%  in  the  case   of o ther  m a te r ia ls  o r  

s to res  shou ld  be  w e ig hed . S uch  s tocks  sho u ld   then  be  m easured  leng th , a rea , o r  

cub ic  con ten ts . The  m easurem en t o f en t ire  stock   shou ld  then  be taken  and  

reduced  to  w e igh t by  the  he lp   o f   the  da ta   fu rn ished  by  the  sam p le  quan t it ie s  

m easured  and  w e igh ed . I f   the  w e igh t thus  a rr ived  a t is  ap p rox i m a te ly  the  sam e  

as  the  book   ba la nce , the   la t te r   shou ld   be   accep ted  as  co rrec t.   I f ,   how ever,   a   

heavy  d if fe rence   is   d isc losed   the reby , a ll f igu res   fo r   m easurem en t  an d  

w e ighm en t shou ld  be  ca re fu l ly  rechecked  and  an  a dd it ion a l tw o   pe rcen t o r  te n  

pe rcen t as  the  case  m ay be  w e ighed  and  m easured .  

 

The   m e thod   adop ted   fo r  asce rta in ing  the   ave rage   and    ac tua l 

w e ighm en ts   o r   m easurem en ts taken  in  each  case   shou ld   be   care fu lly   

reco rded  in  the  f ie ld  B ook .  

 

 

(c )  V A LU A B L E  A R T IC LE S  :  ( IN C LU D IN G  N O N -FE R R O U S  ITE M S )  

 

In   the  case  o f va luab le  a r t ic les  such  as  ingo ts  o f copper,   t in ,  b rass , gun -

m eta l,  an t im ony , an t i-f r ic t ion  m e ta l,  a lum inum , etc .,  the  w ho le   s tock  shou ld  

a lw ays  be  w e ighed  rega rd less  o f W H A T   T H E   B A LA N C E  M A Y  B E  O N  B E A M -

S C A L E  O N LY . 

 

 

(d )  V E R IF IC A T IO N  O F  H E A V Y  A R T IC LE S  :  

 

The   w e igh t  o f  heavy  s to res , such  as  la rge  iron  and   m ild   s tee l p la tes ,   

rounds , f la ts ,  channe ls ,  ro lled  s tee l beam s, e tc . ,  w h ich   can  no t be  eas i ly  han d le d  

o r  w e ighed  shou ld  be  a rr ived  a t   ve ry   ca re fu lly  tak ing   the   m easurem en ts   of   

such   a r t ic les   ca lcu la t ing   the   c ross  sect ions  and  then  us ing  approp r ia te  fo rm u lae  

o r  conve rs ion  da ta . Fo r ve r if ica t io n  o f re leased  item s, w here  there  a re  n o  

p rescribed  sectiona l w eigh ts  and  w e ighm ent fac il i ty in  the  un it , the  

m ater ia ls  can  be  taken  to  the  neares t p r iva te  w e igh -b ridge  in  a  departm ental 

lo rry  and  net w e igh t m ay  be  arr ived  a t.  The  p rogram m e o f ou ts ide  

w e ighm ent shou ld  be  in t im ated  in  advance  to  the  IP F  o f the  section  in  

advance .  
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(e )  V E R IF IC A T IO N  O F  FLU ID S  :  

 

The  s tocks  o f d iffe ren t k inds  o f f lu ids  a re  m a in ta ined  e ithe r  in  ( i)L ITE R S   o r   

( ii)   K ILO G R A M S .  The   f lu ids   a re   he ld   genera l ly   in  con ta ine rs  l ike  po rtab le  

cy lind r ica l d rum s, t ins , s tat ione ry  cy linde rs  and   va ts   w hose   cub ica l capac ity  is  

suscep t ib le   o f   ca lcu la t ion   by  adop t in g  p roper m easurem en t.  The  fo llow in g  

fo rm u la  shou ld  be  used   to  asce rta in  the  cub ica l con ten ts  o f the  conta ine rs .  

 

 

( i ) FO R M U LA  FO R  C Y L IN D R IC A L  C O N T A IN E R S  :  

 

A rea  o f the base  x  leng th  o r he igh t o f the  cy linde r.  

C ircu la r  base  =  I Ir2  x  H . w h ere  II  =  22 /7; r=  rad ius . 

h=  H e igh t/b read th . 

 

 

( i i)  R E C TA N G U L A R  C O N TA IN E R S  :  

 

LE N G TH  X  B R E A D TH  X  H E IG H T .  

 

In  the  case  o f ve r if ica t ion  o f f lu ids , w hose  un it  o f  accoun ta l is  in   l ite rs ,   the   

cub ica l  con ten ts , i.e .  the  pa rt   up   to   w h ich   the  con ta ine r  is   f il led   w ith   f lu id ,   

shou ld   be   ca lcu la ted   in   cub ic  dec im e te rs   to  f ind   ou t  the  con ten ts in   lite rs   

tak ing   one   cub ic  dec im e te r is  equa l to  one  lite r .  

 

 

3 .30   In the  case  of f lu ids , w hose  un it  o f  accoun ta l is  in   k ilog ram s, the  cub ica l 

con ten ts  o f the  con ta ine rs  shou ld  be  ca lcu la ted  in   cub ic  dec im e te rs   up to  w h ic h  

the  con ta ine r is  f i lled  w ith  f lu ids  a nd   reduce  in  the  f irs t  ins tance  to  the  w e igh t o f  

d is t illed  w a te r a t the  ra te   of  one   k ilog ram   fo r   one   cub ic  dec im e te r  and   these   

resu ltan t  w e igh t m u lt ip lied  by  the  spec if ic  g rav ity  of the f lu id  in  o rde r to a rr ive   a t  

its  w e igh t.  

 

 

3 .31  G oods  supp lied  by  w e ll-know n   f irm s  o f com m erc ia l s tand ing  m ay  b e  

accep ted  as  pe r quan t ity m arked  the reon  

 

 

3 .32   The   item s  o f  s tock  com pris ing  a ll  ca tego r ies   o f   p ipes   an d  f it t ings  shou ld  

be  ca re fu lly  checked  as  to  the ir  bo re , s ize  and   o the r descr ip t ive   pa rt icu la rs . 

These  shou ld  b e  ca re fu lly  la id  ou t  and   the  ind iv idua l s izes , e tc .  ca re fu lly  

checked . The  coup lings  on  one  end   o f the  p ipe  l ine  shou ld  b e  secu re ly  sc rew e d  

and  the  m easurem en t shou ld  be  taken  o f the  ac tua l/ leng th  o f the  p ipe  exc lu d in g  

p ro jec ted  po rt ion   o f  the   coup ling   to   each   p ipe .  The   pa rt icu la rs   o f   a l l   

ind iv idua l m easurem en ts  shou ld  be  su itab ly  reco rded  in  the  F ie ld  B ook .  
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3 .33   W A S TE  C O TTO N  :  Th is  is  exem pted   from  ver if ica t ion .  

 

 

3 .34  B A LE S  O F  C LO TH  :  Inven to ry  o f ba les  o f c lo th  shou ld  a lso  be    taken  w ith   

re fe rence   to  the  m ark ings  on  the  ba les . It  shou ld   be   ensu red, p r io r   to   

ve r if ica t ion , tha t ac tua l c lo th  packed  in  ba le s   acco rds   in  descr ip t ion  w ith  tha t  

show n in  the  b in  ca rd . 

 

 

3 .35  S U R V E Y  O F  D E P O TS  A N D  Y A R D S  :  

 

In   o rde r  to   ensu re  tha t any  s tocks  no t in  the   books   a re   no t O ver looked , 

a  su rvey  o f la rge  depo ts  an d  ya rds  sho u ld  be  m ade  so   tha t a ll  m a te r ia ls  ly in g  

abou t s tacked  o r  uns tacked  a re  p roper ly   accoun ted  for  du r ing  the  accoun ts  

ve r if ica t ion . I f  the re  is  any  m a te r ia l in  s tock  fo r   w h ich  n o   acco un ta l ex is ts ,  it  

shou ld  be  exam ine d   as   to   how   the  m a te r ia ls   in  ques t ion  cam e in to  s tock  and  

s teps  taken  to  acco un t  fo r such  m a ter ia ls  p rom ptly  through  the  B ooks  o f the  

depo ts  o r   departm en t (3219 -S ). 

 

S u rveys   invo lv ing  heavy  ba lances  tha t cou ld  no t be  com p le ted   in  O ne   

ope ra t ion  shou ld  be  ve ry  ca re fu lly  hand led .  D is t inc t ly   separa te  s tacks  shou ld   be   

p rog ress ive ly  bu ilt  up  w ith   the   pa rts   o f   s tock  ve r if ied .   The   com p le te   

pa rt icu la rs   o f   such   su rvey    shou ld    be p rog ress ive ly  reco rded  in  the  F ie ld  B ook .  

 

3 .36   The  item s o f cas t ings  a re  s tocked  in  bu lk  and  acc oun ted   fo r   in  w e igh t   

under  ca tegor ised  h ead ings . The  ve r if ica t io n  o f  these   item s shou ld  b e  

conduc ted  fo r  each  ca tegory  o f stock  o f cas t ings  separa te ly .  W henever  ir regu la r   

p rocedure  o f accoun t ing  by  num bers   con t inues ,  a  spec ia l  repo rt   shou ld  be  s en t  

to  the  A ccoun ts  O ff ice r   (S to res ).   I t shou ld  a lso  be  seen  w he the r the  cas t ings  

bear "S C R " m ark ings   w hereve r p rac t icab le .  

 

3 .37  S tenc il  m ark   on  m a te r ia ls  shou ld  be  done  by   the   s to reho lde rs . Thes e   

s to res   a re  D eads tock  Too ls  and  P lan ts , P .W ay s to res   inc lud ing  R a ils /s leep ers  

and  o the r f it t ings  o f a ll c lasses  i.e . ,   c lass - I , II ,I I I  and   re leased   P .W ay m ate r ia ls .  A  

sys tem  o f m ark ing  w ill   ensu re   easy  iden t if ic a t ion   o f  the  cus tod ian  w h ile  

conduc t ing   s tock   ve r if ica t ion  and  a lso  ensu re  p roper,  t im e ly  and  co rrec t  

accoun ta l.  

 

 

3 .38  V E R IF IC A T IO N  O F  B E LT IN G  IN  M A C H IN E  R O LLE D  C O ILS  LE A V IN G   

 N O  S P A C E  IN  B E TW E E N  TH E  LA P S  :  

 

The  d iam ete r o f the  ho le  in  the  m idd le  ( in  cen t im e te rs )  p lus   the  ou ts id e  

d iam ete r ( in  cen t im e te rs )  m u lt ip lied  by  the  n um ber o f laps   in  the  co i l and  th e  

resu lt  m u lt ip lied  by  0 .01571  w il l g ive  the  leng th   o f  the  be lt ing  in  m e te rs.  
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3 .39  T IM B E R  V E R IF IC A T IO N  :  

 

The   W ard  K eeper/O ff ice r- incha rge  o f the  C arr iage  and  W agon   S hop  

w il l m a in ta in  a  R eg is te r  in  w h ich  the  m easurem en t o f the  logs  w ill  be  en te red   

a fte r   they   had  been  inspe c ted   by   a   respons ib le   o f f ice r ,  se r ia lly  num bered  an d  

m easured . The  logs , as  issued , w ill be  n o ted   in  the   R eg is te r   and   the   ba lance  

on  hand   shou ld   be   ve r if ied   as   per p rog ram m e.  

 

a)  by  actua l coun t, reconc iling  the  num bers  pa in ted  on  the  logs  w ith 

        those  show n in  the  R eg is te r , 

 

b)  by  ac tua l check  of m easurem en t of 10%  of the  logs  in  s tock .  

 

In   th is  connec t ion , it  m ay  be  no ted  tha t Teakw ood  and  H ard   w o od  log s  

a re  rece ived  du ly  insp ec ted  by  the  Fo res t O ff ice r  and  in   ce r ta in  cases   by   th e   

Inspec t ing   E ng in eer  o f   the   R ITE S   D epartm en t.   The  pa rt icu la rs  o f se r ia l 

num ber o f the  logs  and  a lso  the  leng th  and  g ir th  in  cen t im e ters  a re  fu rn ished  to  

a rr ive  a t the  cub ica l con ten ts  o f each  log . The  rece ip ts  w ill be  com pared  w ith  the  

invo iced  qu a n t ity .   (W agon  w ise   s ta tem en t,   e tc.  a t tached  to  the  Inspec t ion   

N o tes ).   The   D epo t O ff ice r   w il l  cond uc t  Tes t C heck  o f ten   logs   (app rox im a te ly   

10% ). D ur ing  such   tes t checks , the  leng th  w ill be  m easured  from  end  to end .  

 

 

The   g ir th   w ill be  m easur ed  in  the  m idd le  o f the   log ,  w here   ham m er 

m arks   are   found  ch is t led  by  the Fo res t D epartm en t. B y   adop t ing   the  fo rm u la ,  

 

 

V  =  L    ( G /4  ) X  ( G /4  ),  the  cub ica l con ten ts  a re a rr ived  a t.  

 

Fo r exam p le : Leng th  = 300  cm s. G ir th  =  136 .  

There fo re    :  300 /1 00   x   136 /400  x  136 /400   =  5548800 /16000000  

V o lum e in    :                                  =  0.347  

C ub ic        : 

M e te rs :     : 

 

In   respec t  o f  H a rdw ood   B o ttom   B oards ,  D eodar  s leepers   and  

scan t lings  m ade  from  the  Logs  in  the  W orkshops , ve r if ica t ion  shou ld  be  done   

us ing   the   form u la ,  leng th   x   b read th   x   he igh t,  e ithe r  in  cen t im e ters   or   in  

m illim e te rs  acco rd ing  to  conven ience  in   o rde r  to  a rr ive  a t the  vo lum e in  cub ic  

m e te rs . The  un it  o f accoun ta l o f   t im ber is  in  cub ic  m e te rs.  

 

 

S im ila r   p rocedure   m ay  be adop ted  by  S tock  V e r if ica t ion   s taff,  

w h ile  ve r ify ing  T im ber and  S can t lings .  
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3 .40  P E TTY  A N D  C O N S U M A B L E  S TO R E S  W ITH  TR A FF IC  D E P A R TM E N T:  

 

  P etty  consum ab le  s to res  (excep t ke rosene  o il )  as  s ta ted  in   the  p rescr ibe d  

schedu le  in  the  cus tody  o f the  subord ina tes  of the  T ra ff ic  D epartm en t need  no t 

be  ve r if ied  by  the  S tock V er if ie rs ,  as these  Sto res  a re  supp lied   in   acco rdance   

w ith  f ixed  sca les   and   in   ve ry  sm a ll quan t it ies .  

 

3 .41  D U N N A G E  : "C harged  o ff" s leepers , cas t iron  po ts , ra ils ,  e t c .used   in  S to res   

D epo ts   o r  w ith  subord ina tes  on  line , to   s tock   m a te r ia ls   on  hand ,  need  no t b e  

ve r if ied  as  it  is  no t a lw ays  p rac t icab le  to  rem ove  these   from  under the  m a te r ia ls  

s tacked  the reon  and  as  the ir   de ta iled  ve r if ica t ion   is  too  cos t ly  in  t i m e  and  m one y  

to  be  com m ensurate   w ith  the   va lue   o f  the m a te r ia l.  I t shou ld , how ever,  be   seen   

tha t  on ly  m a te r ia ls   o therw ise  unse rv iceab le  a re  used  fo r  such   purposes .  A ny  

case  o f use  o f c lass  I  and  serv iceab le  m ater ia ls  shou ld  be  reported  to  the  

con tro ll ing  o fficer  and  to  the  A ccounts  o ff ice  fo r  tak ing  necessary   ac tion .  

D unnage  A ccoun t shou ld  be  m a in ta ine d  by  the  cus tod ians  w here   som e  la rge  

quan t it ies  o f m a te r ia ls  a re  used   as   dunnage . A S V  shou ld   check  the  ex is tence  o f  

the  dunnage  A ccoun t.  I f  c lass   I   m a ter ia ls  a re  used  as  D unna ge , it  shou ld  be   a  

pa rt  o f the  c lass  I  A ccoun t. 

 

3 .42  S IM ILA R  TY P E  O F  M A TE R IA L  U N D E R  D IFF E R E N T A C C O U N T S :  

 

 Inven to ry  o f s im ila r  type  o f m a te r ia ls  bo rne  on  d if fe ren t accoun ts   v iz .   cap ita l,  

revenue , M A S  e tc . w ith  the   s t ock  ho lde r  is  undertaken  com p le te ly  and  se t o ff  

aga ins t each  accoun t,  a t the  t im e  o f e ffec t ing  ad jus tm en ts  in  the ir  respec t ive  

accoun ts . The  ne t d iffe rence  i.e .   excess   or  sho rtage  shou ld  be  ad jus ted  in  the  

accoun t  w h ich   is  be ing  ve r if ied .  

 

3 .43  S C H E D U LE  ITE M S  :  

 

 S chedu les   f ixed   fo r  s ta t ione ry  and  c lo th ing   item s  an d   the ir  p roper accoun ta l 

shou ld  b e  rev ie w ed  to  ensu re  tha t the  sys tem  in  fo rce  is  adequa te  to  p reven t  

accum u la t ion  o f excess  s tock  an d  a lso  tha t  the  excess   s tocks ,  if   any , a r e  

re tu rned  to   s to res   depo ts .  W here   the  rev is ion  o f the  schedu le  is  n ecessa ry , it  

shou ld  be  sugges ted  as   such  by  inc lud ing  in  the  na rra t ive  repo rts .  

 

3 .44  R E V IE W   O F   P R E V IO U S   S V  S H E E TS  A N D  D E P A R TM E N T A L  S V   

S H E E TS   A N D   M A S  A C C O U N T R E TU R N S :  

 

A )  The  ve r if ica t ion  s ta ff  shou ld  rev iew  the  A ccoun ts  S V  shee ts  o f the   p rev iou s  

pe r iods  to  see  tha t the  sam e hav e  bee n  fo rw arded  to   the  con tro l ling  o ff ice r  

conce rned  du ly  exp la in ing  the  ca use  o f d isc repancy . Fu rthe r,  they  shou ld  a ls o  

exam ine  the  dep artm en ta l S V  she e ts  t o   ensu re  tha t  the   d isc repa nc ies   hav e   

been   co rrec t ly   pos ted   on   the    b in  ca rds / ledger  accoun ts  and  a lso  the  

d isc repanc ies  have  be en   co rrec t ly  exp la ined .   I t   is   a lso   necessa ry   to   exam ine   

tha t   the    regu la r  departm en ta l ve r if ica t ions  a re  c a rr ied  ou t as  pe r the  ru les  in   
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vogue . A   de ta iled   repo rt   on  the  ir regu la r it ies  no t ic ed   d u r ing   the   rev iew  sh ou ld  

be  m ade  ou t th rough  the na rra t ive  repo rt .  

 

B )   M A S  A ccoun t qua rte r ly  and  H a lf -yea r ly  re tu rns  a re  to  be   subm itted  by  th e  

s to re  ho lde r.  W h ile  qu a rte r ly  re tu rn  inc ludes  on ly  those   item s fo r   w h ich   the re  

have  been  rece ip t /  issue   transac t ions   du r ing   the  quarte r   H a lf   yea r ly   re tu rn   is  

fo r  a ll the   item s  a t  the  end   o f S ep tem ber and  M arch  eve ry yea r.  

 

 

]3 .45  G uide lines   fo r   R ecord ing  the  inven tory  in  the  Fie ld   B ooks  and   fo r  

do ing  o ther w ork  by  A S V s: 

 

P rin ted  F ie ld  B ooks  w ith  p rog ress ive  se r ia l num bers  a re  issued  to  the   

ve r if ica t ion   s ta ff   w ho   s hou ld  en te r  a l l  the   de ta ils   o f   the  ve r if ica t ion   as  s how n  

the reon  (3213 -S ). It  is  a ls o  necessa ry  tha t  a ll the  f ie ld  w ork  done  by  th e  

ve r if ica t ion  s ta ff  is   en te red  in  the  F ie ld  B ook   w ith   rega rd   to  the  phys ica l 

ve r if ica t ion   done ,  the   phys ica l quan t ity   ve r if ied   and   reco rded   in  the  F ie ld   

B ook   shou ld   be   go t a t tested  by  the  s tock  ho lde rs  on  the  sam e day  o f the  

ve r if ica t ion . The  nam e  o f  the   cus tod ian  o r  h is   rep resen ta t ive ,  w hose   s igna tu re   

is  appended  in  the  F ie ld  B ook  shou ld  be  w r it ten  in  B lock  le t te rs .  

 

1)   A ll com p le ted  F ie ld  B ooks  shou ld  be  re tu rned  to   the   ve r if ica t ion  sec t ion   fo r  

reco rd  and  the  da tes  o f the  re tu rn  be ing  reco rded  in   the  R eg is te r   o f   F ie ld   

B ooks . A t the  c lose  o f the   f inanc ia l  y ea r,   the  reg is te r  o f F ie ld  B ooks  shou ld  b e  

ove r-hau led  to  see  tha t no  F ie ld  B ook  is   ly ing  w ith  the  ve r if ica t ion  s ta ff  a fte r  

com p le t ion . The   com p le ted  F ie ld   B ooks  shou ld  be  p rese rved  ca re fu lly  s inc e  they  

m ay  have   to   be  p roduced   as   ev ide nce   be fo re  the  cou rt  o f  law ,  shou ld   a n   

occas ion  a r ise .  

 

2)  R ecord ing  o f phys ica l inven to ry  o f the  m ate r ia ls  shou ld   inva r iab ly  be   do ne   

d irec t ly  in  the  F ie ld  B ook  w he the r the  A S V  is   reco rd ing   in  o ff ice  /  depo t /  ya rd  o r  

a long  the  T rack . I t  shou ld  no t be  reco rded  o n  any   loose  shee t /  w h ite  paper eve n  

fo r  conven ience  sake . A ll  d e ta ils  o f   co un t/w e ighm en t/m easurem en t e tc .,  shou ld  

be  ca re fu lly  reco rded   in  the  F ie ld  B ook . In  the  excep t ion a l c ircum stances  lik e  

d r izz ling , heavy  b reeze  e tc .  the  A S V  m ay reco rd  the  inven to ry  on  a  separa te  

shee t.   B u t on   com ing  to  a she lte r  o r the  excep t iona l c ircum stances  are  ove r,  he  

shou ld   reco rd  the  in ven to ry so  recorded  in  the  separa te shee t in   h is  F ie ld  B ook .  

 

3)  A  m an  day  o f the  A S V  shou ld  s ta r t  w ith  the  reco rd ing  o f nam e o f the  un it   /  

cus tod ian  a longw ith  the  da te  o f the  day as  f irst  en try  in   the  F ie ld  B ook .  

 

4)  A llo tm en t  o f  se r ia l num bers  to  the  item s reco rded  in  the   un it  S hou ld  be  pe r  

day  and  the  las t en try  fo r  the  day  shou ld  be  under lined  w ith  R E D  IN K .  

 

5)  P hys ica l  inven to ry   shou ld   be  as  fa r   as  poss ib le   be   reco rded  leg ib ly ,  c lea r ly  

du ly  f ill ing  up  a ll the  co lum ns. In  case  o f any   m is ta ke , tha t shou ld  be  co rrec ted  
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w ith  p roper in it ia l  o f  A S V   and   round ing  o ff  the  pa rt icu la r  f igu re . Lot o f   ca re   

shou ld   be  taken   w h ile  reco rd ing  the  inv en to ry  w ith  the  p resence  o f  m ind .  A S V s  

shou ld   f irs t   sat is fy   them se lves   tho rough ly   and   then   re co rd   the  inven to ry   

f ina lly .  H e  shou ld  no t reco rd  the  inven to ry   f irs t   h as t ily  and  then   obse rv e  

tho rough ly .  

 

6)   P hys ic a l inven to ry  o f the  m a te r ia ls  shou ld  be   recorded   loca tion - w ise  

irrespective  o f the  c lass if ica tion , nom encla tu re  and  type .   I tem - w ise   

inven to ry   shou ld   no t be  reco rded  i.e .  I f  an   A S V   s ta r ted   the  phys ica l  inven to ry   

in  the  ya rd  o r  a long  the track o r  in   a  separa te s to re  room , he  shou ld  com p le te ly  

reco rd  the  inven to ry  o f a ll  the  item s w h ich  a re  ly ing  a t tha t pa rt icu la r  p lace  /  ro om  

from  end to  end . 

 

7)  D escr ip t ion  o f the  item  i.e .  correc t nom enc la tu re  shou ld  be   reco rded  in  the  

consu lta t ion  w ith  the  cus tod ian  o r  as  show n in  rece ip t vouchers  in  case o f doub t.  

 

8)   The  pa rt icu la rs  o f phys ica l inven to ry , m ovem ents  tro lley /road )  o f  A S V   w ith   

da te  and  nam e o f the  un it  shou ld  a lw ays  be  w r it ten   in   the  F ie ld   B ook  pag e  

m ean t fo r  the  pu rpose , bu t no t on  the  top  o r   at   the  bo ttom  o f the  page  w here  

em pty  space  is  p rov ided . 

 

9)  W h ile  reco rd ing  the  phys ica l inven to ry  loca t ion -w ise , the  to ta ls  of each   se r ia l 

num ber o f item   shou ld  be  d one  im m ed ia te ly  to  ensu re   the  co rrec tness  o f  

inven to ry  and  to  ca rry  fo rw ard  the sam e f igu re  to  f ina l sum m ary .  

 

10)   A S V s  shou ld   no t reco rd  descr ip t ion  o f  the   m a te r ia l  and   bo ok  ba la nces   in  

the  F ie ld  B oo k  be fo re  com m encem ent o f  g round   inven to ry . H ere   it  is  to  c la r ify  

tha t the  p rocedure  o f s tock  ve r if ica t ion  is   to  reco rd  the  g round  inven to ry  loca t io n -

w ise  f irs t  and  then  ce rt if ica t ion  o f  ledger  accoun ts  du ly  conduc t ing  voucher check  

and   com par ing   th e  g round   inven to ry  w ith  the  B ook  ba lances . A ny  dev ia t ion  from   

th is   is  aga ins t the  procedure . 

 

11)  I t is  no t necessa ry  to reco rd  m a them atica l fo rm u la  w h ile  ve r ify ing  the  pa in ts  &  

o ils  and  m easurem en t o f R a ils  fo r  each  and  eve ry  item   o f such  cases  if th e  sam e 

a re  repea ted . I f the fo rm u la  adop ted   is   once  reco rded , it is  su ff ic ien t.  

 

 

3 .46  C LO S E D  A C C O U N T S  V E R IF IC A T IO N  : 

 

O n lea rn ing  e ithe r from  the  d iv is iona l o f f ice   w h ile   co llec t ing  vouchers   o r   

on  v is it ing  the  s ta t ion  tha t a  pa rt icu la r   o f f ice   o f   a  cus tod ian  w hose  s to res a re  due  

fo r  ve r if ica t ion  has  been  w ound  up , the  s tock   ve r if ie r   shou ld  check  the  c lose d  

s to res  accoun ts  o f  the   sa id  un it ,   w hereve r  the   bo oks  a re  ava ila b le .  Th is   

in fo rm a tion  can  a lso  be  ob ta ined  from  the d iv is iona l o f f ices .  
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W hile  verify ing  the  c losed  accounts , it  is  to be  seen  -- 

 

a) tha t a ll the  item s have  been  c losed  du ly  m ak ing  a ll accoun ts  "N IL ".  

 

b) tha t the  transac t ions  transac ted  a fte r  the  las t s tock   ve r if ica t ion  to    the    

c losu re   o f   accoun ts   shou ld   be    ve r if ied    w ith    the ir  

usage / issue /accep tance .  

 

c )  tha t  a ll  the  le f t  ove r m a te r ia ls  w ere  e ithe r  t rans fe rred   to   o the r    u n its ,  o r  

handed  ove r to  o the r cus tod ian  o r  sen t to  S crap  D epo t.I t     shou ld  be  

ce rt if ied  tha t no th ing  is  ava ilab le  w ith  the  cus tod ian .  

 

 

3 .47  TE S T  C H E C K  B Y  IS A :  

 

The  tes t check  o f the  w ork  o f s tock  ve r if ie rs  by  IS A s  is  requ ired  to   b e  

conduc ted  by  en gag ing  the  s tock  ve r if ie r  to  the  m in im um   ex ten t poss ib le ,  so   a s  

to  enab le  h im  to  ca rryou t the  ve r if ica t ion   W ork   on  hand .  

 

The   s tock  ve r if ie r shou ld   book  m in im um  t im e on  accoun t o f  tes t check . 

They  m ay  how ever ind ica te  in  the  `H o w  engaged ' c o lum n o f  the ir  d ia r ies   ab ou t  

the  tes t check  as  w e ll as  the  deta ils   o f   ve r if ica t ion  ca rr ied  ou t by  them  book  the  

day  aga ins t the  check  on  hand . 

 

 

3 .48  C LA IM S   C A S E S :  

 

The  cases  o f c la im s , the fts,  f rauds , losses  m ay  a lso   be   dea lt  w ith   on   th e  

lines  ind ica ted  be lo w . S tock  ho lde rs  shou ld   m a in ta in   a  m anuscr ip t   reg is te r   in   

w h ich  the  fo llow ing   pa rt icu la rs   o f  c la im s  shou ld  be  ind ica ted .  

 

 

i ) S tock  ho lde r 's  re fe rence  to  c la im s . 

i i ) D iv is iona l o f f ice  re fe rence. 

i i i) R .R . num ber. 

iv ) w agon  num ber.  

v) D escr ip t ion  o f m a te r ia ls . 

v i) Q uan tity  as  pe r R R /Invo ice / R ece ip t voucher.  

v ii) Q uan t ity  ac tua lly  rece ived . 

v ii i) Q uan tity  for  w h ich  c la im s  a re  p re ferred .  

ix ) va lue .  

x) C C O 's  re fe rence . 

x i) P art icu la rs  o f f ina l d isposa l and  

x ii) R em arks .  
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I t  m ay  be  ensu red  tha t s tock  ho lde rs  m a in ta in  the  above  reg is te r and  the  

quan t ity  under c la im s  is  no t ad jus ted  as  sho rtage . H ow ever,  the  pa rt icu la rs   o f   

such   c la im s   no t se tt led   m ay   be   inc luded   in   the  N arra t ive  repo rt .  

 

3 .49  C O M P ILA T IO N  O F B A LA N C E S  :  

 

a)  S ince  the  num erica l accoun ts  w ith  the  cus tod ian  a re  f ina lly  c ha rged  o ff   an d  

pos ted  da ily  w ith  the  approp r ia te  transac t ions  and  the   f ina l ba lance  be ing  s truck  

s im u ltaneous ly ,  the  su rvey  f igu res  o f the   ground  ba lances   a re   no rm a lly   equa ted  

aga ins t the  la tes t  ba lances   on   the  ca rds / ledg ers  un less  the  am endm ent to  th is  

ba lance  is  necess ita ted   by  the   pos t ing  o f a rrea rs , e tc .  w h ich  shou ld  be  du ly  

cons ide red   by   th e  ve r if ica t ion   s ta ff and  approp r ia te ly  taken  no te  o f to  assess  the   

t rue  pos it ion  o f the  ca rd/ ledger ba lance .  

 

b)  In  a ll cases  o f a rrea rs  o f pos t ing , p roper ca re  shou ld  be  taken   to  hav e   a ll  th e  

a rrea rs  pos ted  and  the  ca rd  o r  ba lances  in   the   ledgerb r ough t  up to -da te . B u t in  

cases  w here  th is  cou ld  no t be  done   w ithou t loss  o f t im e , com p ila t ion  o f the  su rvey  

shou ld  cons is t  o f  the  add it iono r  subs trac t ion  from  the ac tua l g round  ba lance , the  

to ta l  quan t it ies  cove red    by   such   unpos ted   issue   o r  rece ip t  vouchers    as    

have  respec t ive ly   been  e ithe r transac ted  be fo re o r  afte r the   com m encem ent  

o f ve r if ica t ion . H ow ever,  w hen  the  a rrea rs o f post ings  a re  ve ry   bad ly  heavy ,  the   

s tock  ve r if ie r  shou ld  m ake  a  repo rt  by   te leg ram   to   the  S to res   A ccoun ts   O ff ice r   

as   w e ll  as   to   the   E xecu t ive    O ff ice r  conce rned . H e  shou ld  de fe r  the  w ork  o f  

s tock - tak ing  o f the  item s w here  pos t ing  is  in  a rrea rs t ill the  records  a re  com p le ted .  

 

c)   W h ile  such  issue  op era t ions  as  have  a lready  b een  transac ted   p r io r  to  the  

com m encem ent o f ve r if ica t ion  and  have  rem a ined  unpos ted ,  cou ld  be   accep ted  

as  `U N C H A R G E D  IS S U E S ' and  added  to   the   ve r if ied   g roun d  ba lances ,  s im ila r   

o the r  cases  a lso  o f  loans ,  b reakages ,  d ispu ted  s to res ,  trans fe rs,  sho rt  

rece ip ts ,  e tc .  as  have   co rrespondence   and  au tho r it ies  to  support  cou ld  b e  

`accep ted  as  o n  han d '  and  ad ded  to  the  ve r if ied   g round  ba lanc e    to    obv ia te    

avo idab le    ad jus tm en t    of  d isc repanc ies   in   the   s tock   ca rd  /   ledgers .  S im ila r ly ,   

to   avo id  ad jus tm en t  o f  unnecess a ry  su rp luses  in  the  s tock  ca rds / ledgers ,  such  

cases  o f unaccoun ted   rece ip ts ,  found  m ixed  up  w ith  the  regu la r  s tock , shou ld  b e  

deduc ted  `as  un der correspo ndence 'or as  `rece ip ts  no t acc ounted  fo r ' f rom  

the  f igu res  o r  g ross  inven to ry  on  the  s treng th  o f the  re levan t  reco rds , e tc.  w h ich  

shou ld  be  c a re fu lly  no ted  and   a ttes ted . C ross  re fe rences  shou ld  be  g iv en  in  th e  

reco rds  o f the  g round  ba lances  to   fac ilita te   fu tu re  checks  fo r  accoun ta l,  e tc .  It  

shou ld   a lso   be  s tressed  that A S V s shou ld  exam ine  ca re fu lly  cases  o f loans  

w ith in   the  sam e s ta t ion  in  the  pe r iods  jus t p r io r  to  s tock  ve r if ica t ion  to  ensu re  tha t  

the re  a re   no   f ic t it ious    t ransac t ions .   S im ila r ly ,  loca l t ransac t ions  reve rsed  a fte r   

las t ve r if ica t ion   shou ld   be   exam ined  c r it ica lly .  

 

d)  In  the  case  o f p ro trac ted  ve r if ica t ions , the  s tock  ve r if ie r   shou ld  c a re fu lly  n o te  

the  cu rren t ba lances  on  the  s tock  ca rds w h ile  com m enc ing  ve r if ica t ion  and , if  

poss ib le , m ay  under line  such  ba lances , so   tha t the  exten t o f pos t ings  o f vouchers  
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s ince  the   com m enc em ent  o f  the   su rvey  cou ld  be  gauged  and  s u itab ly  d ea lt  w ith  

in  the  f igu re   o f  su rvey  on  com p le t ion , if  necessa ry . P a rt icu la rs  o f a l l  

co rrespondence , reco rd , vouchers , etc .  shou ld  be  su itab ly  no ted  in  the  F ie ld  B oo k   

and  a ttes ted   by  the  ve r if ica t ion  s ta f f . The  inven to ry  ba lance  under these  

cond it ions   sho u ld  be   so  com p iled  and  the  vouch ers   so   app rop r ia te ly  take n   

no te   o f as  to  dep ic t  the de te rm ina t ion  o f  the   co rrec t  s tock pos it ion .  

 

e)   The   s to res  m ay , su it ing  the  ex igenc ies  o f the   c ircum stances ,   be  he ld   und er  

d if fe ren t heads  o f accoun t, v iz .  O rd ina ry , spec ia l,   safe -  custody , fab r ica ted , 

m anu fac tu re , pu rchase , recond it ioned , revenue   o r  M .A .S . e tc .  Though  it  is  

expec ted  tha t the  item s o f sto res  he ld   under d if fe ren t s tock  head ing  and  

accoun ted  fo r  in  d if fe ren t  ca rds/ ledgers , w ill  be   kep t d is t inc t and  apart  from  each  

o the r,  ye t,   if   fo r   som e reason   o r  the  o the r, th is  s to rage  a rrangem ent is  no t  

com p lied   w ith ,  the   en t ire   stock   o f the  item  under survey  shou ld   be   sub jec ted   

to  ve r if ica t ion  and  from  the  to ta l g ross  inven to ry , the  ba lanc es  aga ins t the  va r iou s  

ca rds / ledgers  and  s tock  head ings  shou ld   be   app rop r ia te ly  a lloca ted  depend in g  

upon  w he the r one  o r  any  o r a ll the  ca tegor ies  a re  due  fo r  ver if ica t ion .  

 

f )   N o rm a lly ,   the su rveyed  ba lances  shou ld  f irs t  be  set  o f f  to   the  stock  under 

w orks  and  the  ba lance  o f the  su rveyed  quan t ity  shou ld  b e  se t o f f  aga ins t o rd in a ry  

revenue , du ly  ad jus t ing  the  d isc repanc ies , if  any .  In   case  o f su rvey  ba lances  

re la t ing  to   va r ious   M A S   accoun ts , w h ich   a re   no t  separa te ly  and  d is t inc t ly  kep t,   

the   tota l  su rveyed  quan t ity  of  any  item  shou ld  be  so  a rranged  tha t  the ir   

d isc repanc ies  ( the  sho rtage /excess) shou ld  be  a d jus ted  aga ins t the  m a jo r  w orks  

w h ich  bear the  h ighe r cos t. 

 

g)   C e rta in   item s o f s to res , e .g . fans ,  dynam os,  arm a tu res,  sw itch  gears ,  

pane ls ,   insu la to rs ,  bu lbs ,  e tc .   are   sen t  to    E lec tr ica l D epartm en t  fo r  tes t ing , 

num ber ing , e tc . .  A t t im es , the  s to res   issued  as  s am p les  to  dea le rs  as  a lso  to  th e  

R a ilw ay  c hem is t and   M e ta llu rg is t  fo r  tes t ing  pu rposes , a re  reco rded  by  th e  

cus tod ian  in  a  R eg is te r   and  it   is   expec ted   tha t  the  ve r if ica t ion   sta ff   shou ld   

enqu ire   such  dea lings   and   take  su itab le  no tes  the reo f w h ile  com p iling   the   f ina l  

f igu res .  

 

h)   The   num erica l  ca rds ,  B o oks   o f   accoun ts ,  vouchers ,   reco rds , R eg is te rs , 

e tc .  hand led  by  the  ve r if ica t ion  s ta ff  du r ing  the  cou rse  of ve r if ica t ion  shou ld  be  

su itab ly  in it ia led  w ith  des igna t ion  and   d a te , and   reco rded   in   the   F ie ld  B ook . A l l   

such   exp lan a to ry   no tes   and  re f e rences  reco rded  in  the  F ie ld  B ook  a re  ess en t ia l 

ind ica t ions  o f the  requ ired    cogn izance   taken   o f  the   adm iss ib le   docum en ts   by    

the  ve r if ica t ion  s ta ff  and  the ir  sys tem atic  and  m ethod ica l w ay  o f w ork ing .  

 

i )   A ll the  heavy  d isc repanc ies  (d iscrepanc ie s  over 2%  in  quan tity   over the   

to ta l  transactions  s ince  the  las t ver ifica tion   o r  the  va lue  o f d iscrepancy  is  

R s .25 ,000 / -  o r  m ore . )de tected  du r ing  the  cou rse  o f day - to -day  ve r if ica t ion  sha ll  

be   b rough t to   the   no t ice   o f  the  depo t o ff ic ia l in   the   p r esc r ibed   fo rm (H eavy  

d isc repancy   M em o) ho ld ing -up  the  ad jus tm en t fo r  48  hours enab ling   the  
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cus tod ian   to  look  in to  and  poss ib ly  dea l w ith  the  sam e su itab ly .   The  s tock  ve r if ie r  

a lso  shou ld  inves t ig a te  on  the  spo t and  m ake  e ffo r ts  to  f ind  ou t the  cause  th e reo f.  

S uch  item s shou ld , how ev er,  be  ad jus ted  on  the  exp iry  o f the  t im e  a l low ed  i.e .  4 8  

hours .  

 

j )  In  a ll such  cases , H eavy  D isc repancy  M em o shou ld  be  p repared  in  the  

quadrup lica te   ,   one   copy   shou ld   b e   h anded   ove r  to   the    s to re  ho lde r/depo t    

o f f ice r ,    one   copy  to  be   sent  to    IS A    o f    the  d iv is ion /depo t,  one  copy  to  be  

sen t to  the  d iv is iona l o f f ice r  in   case  o f  d iv is ion   and   o ne   copy  to  be  re ta ined   a s   

o f f ice   copy   o f  the  ve r if ica t ion  s ta ff .  The  ve r if ica t ion  s ta ff  shou ld  inves t iga t e  in to   

the  heavy   d isc repancy   independen t ly   and   subm it  the   resu lts   o f   the  

inves t iga t ion   to  the  S to res  A ccou n ts  O ff ice r /IS A  o f the   d iv is ion /IS A  o f  the   de po t  

as  the  case  m ay  be  c lea r ly   ind ica t ing   the   a d jus tm en t pa rt icu la rs  the re  on  i.e .  

g roun d  ba lanc e  and  b ook  ba lance . The  IS A   o f the  d iv is ion /depo t shou ld  exam in e  

such  repo rts  rece ived  from  the  stock  ve r if ie rs   and  a fter  the ir  inves t iga t ion , if any , 

w ith  reco rds  o f  the  s to re   ho lde r/  D iv is iona l o f f ices  shou ld  subm it a  de ta ile d   

repo rt   to  the   S to res   A ccoun ts  O ff ice r  w ithou t de lay . S im ila r ly ,   the   IS A s   in  

H qrs . s to res  accoun ts  to  w hom  the  s tock  ve r if ie rs  are  a ttached   shou ld  inves t iga te  

such  heavy  d isc repanc ies  on  rece ip t o f  the  repo rt  from  the  s tock  ve r if ie rs  in  the  

H qrs . ve r if ica t ion  sec t ion . The  inves t iga t io n  o f heavy   d isc repanc ies  shou ld  no t b e  

de layed  on  any  accoun t.  A l l  item s, tha t  cou ld  no t be  ve r if ied  o r  no t p resen ted  fo r  

ve r if ica t ion  fo r   any  reason  shou ld  be  repo rted  su itab ly  to  the  A ccoun ts  

O ff ice r(Sto res ). 

 

k)   In o rde r to  p re vent subs t itu t ion  and  ensu re  correc t  and   spec if ic  accoun ta l  

and  ve r if ica t ion  o f s to res  item s accord ing  to  the   re levan t s tock  pa rt icu la rs , the  

s tock  ve r if ica t ion  s ta ff  shou ld  d e tec t cases  o f lum p   acc ount   to  regu la r is e   

inaccu ra te   and   fau lty   accoun t a l.   In  sp l it t ing   up  lum p accoun t,  it  shou ld  be  see n  

tha t the  o r ig ina l  en try  o f  the   lum p accoun t is  c losed  by  trans fe r  to  accoun ts   of   

d if fe ren t s izes , w ith  the  m arg ina l rem arks  `A ccoun t sp lit  up   acco rd ing  to s izes .  

e tc .   The  ind iv idua l sp lit  up  en tr ies  invo lved  in  the   lum p  acco un t shou ld   b e  

reco rded  in  te rm s o f the ir  descr ip t ion , s izes , e tc.  in   the  ledger accoun ts .  

 

3 .50  P osting  o f verif ication  resu lts  in the  card /num erica l ledgers :  

 

A fte r   the  actua l s tock  f igu res  o f an item  of sto res   have   bee n  asce rta ined   

and  accep ted  by  the  w ard  keeper/cus tod ian , the  resu lt   of  ve r if ica t ion   shou ld   be   

pos ted   in   the   ca rd /num erica l  ledgers   as  fo llow s ,  du ly  in it ia led  and  da ted  w ith  

abb rev ia ted  des igna t ion ,  the  ac tua l ba lance  as  v e r if ied  shou ld  be  ce rt i f ied  in  th e  

B ooks  ( in   w ords  a lso   inva r iab ly  in  the  case  o f sto res  o the r than   com pu te r ized   

depo t s to res  ) .   The  resu lts  o f ve r if ica t ion  shou ld  be  pos ted   leav in g   one  lin e    

a f te r   the   las t  en try   in   the   num erica l  ledger.    I f    any  ir regu la r it ies   a re   no t iced   

du r ing   the   cou rse   o f   vouc her  checks  undertaken   a fte r   the   phys ica l  

ve r if ica t ion ,  the   sam e   shou ld   be  rec t if ied  th rough  the  m ed ium  o f ad jus tm en t  

R eg is te r  ( fo rm  G -77 -B )  and  the   resu lts  pos ted  on  the  l ine  le f t  b lank  in  th e  
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respec t ive   accoun ts  s im u ltaneous ly   rec t ify ing   the   resu lt   o f   ve r if ica t ion    

o r ig ina l ly  reco rded .  The   ver if ica t ion  s ta ff  shou ld  then  p repare  ad jus tm en t  o r  

supp lem en ta ry   s tock   ve r if ica t ion   shee t  g iv ing   re fe rence   to    the o r ig ina l s tock  

ve r if ica t ion  sh ee t and  item  num ber, w here  necessa ry . In  cases  w here  m ore than  

one  ad jus tm en t in  the  ad jus tm en t R eg is te r  o f  a  pa rt icu la r  item  is  invo lved , the  ne t  

resu lt  o f  such  ad jus tm en t  shou ld  be   pos ted   in  the  B ooks  ind ica t ing  se r ia l 

num bers  o f  the   ad jus tm en t R e g is te r .   D if ferences   be tw een   p r iced  Ledger  and   

N um erica l  Ledger ba lances  re la t ing  to  p re -m echan iza t ion  pe r iod  no t rec t if ied  

shou ld   be  p robed . It  shou ld  a lso  be  ensu red  that the e rro rs in  the   transac t ions  

and  num erica l ledgers  a re  inves t iga ted  and  ad jus ted  concurren t ly . 

 

a)   I f   the re  is  no  d iffe rence , the  rem ark   `stock   ver if ied   co rrect '   

shou ld  be  a ff ixed  on  the  ca rd o r  num erica l ledger aga ins t the   co rrec t ba lance  

w r it ten  in  w ords  du ly  in it ia led  and  da ted  by  the  ve r if ica t ion  s ta ff  w ith  abb rev ia ted  

des igna t ion .  

 

b)   In case  w here  the ledger ba lance  and  ac tua l ba lance  a re  `N IL ‟,  the  ver if ica t ion   

s ta ff  shou ld   on ly  in it ia l and  da te   the   en tr ies   w ith  abb rev ia ted  des igna t ion .  

 

c)  I f  the  d if fe rence  be  an  excess , i.e . ,  the  ac tua l s tock  f igu res   a re  g rea te r   tha n  

the  book  ba lance , the  d if fe rence  w il l be  s truck   in   the  F ie ld   B ook  in  B LA C K  IN K .  

The  ac tua l s tock  f igu re  w ill be   en te red   in  the   ba lance   co lum n bo th  in  f igu res  

and  in  w ords  and   the   d if fe rence  be tw een   ac tua l s tock  an d  book  ba lance  is  

posted  in  B L A C K  IN K   in   the  R ece ip t  co lum n o f the  num erica l ledger.  The  d a te  

o f pos t ing   w ill  be  reco rded   in   the   co lum n fo r  `D A TE ',  ` TO  E X C E S S   I N   

S TO C K '  w i ll  be  w r it ten  in  the  co lum n fo r  `P A R T IC U LA R S ' ,  the  s tock  ve r if ica t io n   

shee t N o . and  se r ia l item  N o . o f the  a rt ic le  in  s tock  shee t w ill be  no ted  in  

the  `V O U C H E R  C O LU M N '.  

 

d )  The  sam e p rocedure  w ill be  adop ted  as  s ta ted  in  sub -pa ra  (c )  above , w h ile   

reco rd ing   the   sho rtages , excep t  that  in   the  `P A R T IC U LA R S ' co lum n, `B Y  

S H O R TA G E  IN  S TO C K '  w i ll be  w r it ten , and  the  f igu res  in  the  R ec e ip t co lum n w il l  

be  show n in  R E D  IN K .  

 

e)   In   case  w here  the  num erica l ledger ca rd  ba lance  is   in   R E D   IN K ,  

rep resen t ing   c red it  ba lance , the  ad jus tm en t o f such  ca rd   ba lances   /  ledger  

ba lances  is  ca rr ied  ou t by  en te r ing  the  en t ire  ac tua l  ba lance  in   the  ba lance  

co lum n bo th  in  f igu res  and  w ords  in  B LA C K   IN K .  on   the  sam e  lines , in  the  

R ece ip t co lum n o f the  ca rd / N um erica l Ledger,   the  en t ire  su rvey  ba lance / ac tua l 

ba lance  p lus  the  c red it  ba lance  w ill  be  p os ted .  In   the  `P A R TIC U LA R S '  co lum n.  

`TO  E X C E S S  IN   S TO C K '   w il l  be  w r it ten . In  the  da te  and  voucher co lum n, the  

da te  and  s tock  shee t  N o . and   se r ia l num ber o f the  item  in  s tock  shee t w ill b e   

fu rn ished   du ly  in it ia led  and  da ted  w ith  abb rev ia ted  des ign a t ion .  

 

f )  In  case  w here  the  g round  ba lance  is  N IL   and  ca rd /num erica l  ledger ba lance  is  

c red it  ba lance , the  ad jus tm en t o f c red it  ba lance  is  ca rr ied  ou t  on  the  sam e 
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pr inc ip le  as  in d ica ted  in  (e )  above . The  N IL   ba lance  is   e n te red  in  B LA C K  IN K  in  

the  ba lance  c o lum n o f the   ca rd /num erica l ledger.   The  R E D  IN K  c red it  ba lance  

on  the  ca rd / ledger is   en te red   in  the  R ece ip t co lum n on  the  sam e line  in  B LA C K  

IN K  as  excess  f il ling   in  the  da te  v oucher and  pa rt icu la rs  co lum n as  a lread y  

ind ica ted   a ff ix ing  da ted  in it ia ls  by  the  ve r if ica t ion  s ta ff. 

 

3 .51  O n  com p le t ion  o f the  ve r if ica t ion  o f a  ca tegory /g roup  o f  s to res , a  com p le t ion  

ce rt if ica te  in  Fo rm  S .3250(a ) shou ld  be  ob ta ined  from  the  cus tod ian   conce rned  to  

the  e ffect tha t a ll s to res  perta in ing  to   tha t ca tegory/g roup   have   been   tru ly   and   

co rrec t ly   p resen ted  for  ve r if ica t ion   and  du ly  ve r if ied . Th is  ce rt if ica te shou ld  be   

subm itted  to  the  Inspec to r  of sto res  accoun ts (prog ram m es) du ly  s igned   by   the  

s tock  ve r if ie r  a long  w ith  com p le t ion  R eport .  

 

3 .52   A t the c lo se  o f s tock  ver if ica t ion , the  sto re  ho lde rs  fu rn ish   a  cert if ica te  

s ta t ing  tha t to  the bes t o f the ir  know ledge  a ll s tocks   in  the ir   cus tody   have  been  

p resen ted  fo r  ve r if ica t ion  and  the re   is   no  m a te r ia ls   le f t   beh ind   fo r  ve r if ica t io n  

insp ite  o f  fu rn ish in g   the  ce rt if ica te ,  the  s to re  ho lde rs  p repares  departm en ta l 

s tock   shee ts   to  cove r  up   the  sho rtages  po in ted  ou t in  the  s tock   shee ts .  Th e   

s tock  ho lde r is  supposed  to  have  a  R eg is te r  ind ica t in g  the  loca t ion  in  w h ic h  the   

m a te r ia ls  in  h is  cus tody  h ave  been  kep t to  enab le  h im   to   loca te  the   sam e a t any  

t im e  w ithou t any  d if f icu lty .  The  s to re  ho lde rs  do   no t fo llow   the   co rrec t  

p rocedures  and  b l ind ly  g ive   a   c e r t if ica te   tha t the re   a re   no  m a te r ia ls  le f t  beh in d  

fo r  ve r if ica t ion . I t  is   a   fac t,  th a t  the  s tore  ho lde rs  a re  in t im a ted  w e ll in -advanc e  

abou t  the   S .V . p rog ram m e  and   a lso   g iven   an   opportun ity   in   case   o f  an y   

heavy  d isc repancy   g iv ing  48  hours  no t ice  fo r  a tho rough  inves t iga t ion    and  

to   loca te   the  causes  fo r  the  d isc repancy  in  s tock .  E ven   the   s to re  ho lde rs   have  

am p le  t im e  to  check  the  loca t ions , sto re  room s w hen   the   stock   ve r if ie r  conduc ts  

voucher check , ba lanc ing  an d   p repar ing   the  f ina l sum m ary  o f the  inven to ry  .  The  

s to re  ho lde rs  ve ry  o ften  take  the  no t ic e   g iven   b y  the  s tock  ve r if ie rs  in  a  c asua l 

m anner bu t  fa il   to  fu rn ish   conv inc ing   reasons   fo r   the   d isc repanc ies .  A n y   

lapses   /  om iss ions  on  the  part  of  the  s tore  ho lde rs  a re  b rough t to the  not ice  o f  

the   conce rned  con tro lling  o ff ice r  in  the  form  of spec ia l  repo rts   so  that  rem ed ia l  

ac t ion   cou ld   be  taken   a t  ap p rop r ia te   leve ls .   The  con tro ll ing   o f f ice rs  have  to  

take  no te  o f a ll such  repo rts  and   ca ll fo r  the  rem arks  of the  concerned  sto re  

ho lde r fo r  any  pend ing  repo rts . 

 

3 .53  (a ) A  com p le t ion  R eport  in  fo rm  S 3251  du ly  f illing  in   the   va r ious  pa rt icu la rs  

is  ca lled  fo r  in  the  form  shou ld  be  sen t in  o r ig ina l a long  w ith  

s ta tem en ts/repo rts/ce rt if ica tes , etc .  to  the  accoun ts  off ice .  

 

(b )   A fter  com pletion  o f the  S .V .P rogram m e, every  A S V  shou ld  endorse  a  

C ert if ica tion  on  the  f irs t page  o f every  ledger tha t “S .V .p rogram m e o f –  

(C ategory  o f ver ifica tion  to  be  m entioned  i.e . D .S /T& P  or R evenue  o r  M A S )  

fo r  the  year –  (p rogram m ing  year to  be  m entioned ) is  com ple ted .”  an d  

shou ld  record  h is  s ignatu re . B es ides  this ,  the  A S V  w ho  com ple ted  the  

ver if ica tion  shou ld  w rite  his  nam e in  B lock  lette rs  also .      
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3 .54  A  s ta tem en t show ing  the  item s  not opera ted  fo r  over one  year  has  to be  

p repared  da ily  in  tr ip lica te  in  fo rm  A C -183 /B  from  such   en tr ies  in   the   F ie ld  

B ook(S -3213) as  have  ind ica t ions  o f the   date   of   las t transac t ions  the re in . A ll the  

cop ies  shou ld  be  subm itted  to  the S to res  A ccoun ts  O ff ice r  a long  w ith  com p le t ion  

R eport /ce r t if ica te , e tc. 

 

3 .55  A  s ta tem en t show ing  the  ve r if ied  item s  hav ing  a  g round  ba lance  in  ex ces s  

o f m ax im um  lim its  show n in  the  ca rd /num erica l ledger shou ld   be  p repared   in    

t r ip lica te   in  Fo rm  S -2532 . A l l the   cop ies   shou ld   be  subm itted    to    s to res   

accoun ts   o ff ice r    a long    w ith    com p le t ion  ce rt if ica te/com p le t ion  R eports ,  etc .  

 

3 .56   A   s ta tem en t o f N IL  item s w h ich  have  no t been  opera ted   fo r  o ne  yea r  

and  over  shou ld  be  p repared  da ily  in  tr ip lic a te , and  the   sam e sho u ld   b e   

subm itted  to  the  A ccoun ts  O ff ice r(S to res ) a long   w ith   the  com p le t io n  

R eport /ce r t if ica te , e tc. 

 

3 .57   O n  com p le t ion  o f ve r if ica t ion  o f s to res  he ld  under  M a te r ia l -a t-  S ite  accoun t,  

a  s ta tem en t show ing  the  fu ll de ta ils  as  requ ired  in   the  fo rm   has   to   be   subm itted  

a long   w ith   the   othe r  ce r t if ica tes  on  com p le t ion  o f the  check.  

 

3 .58    The   A cc oun ts   S tock  V er if ie rs  shou ld   no rm a lly   p repare   th ree  c op ies  o f  

s tock  shee ts , excep t in  the  case  o f cap ita l D epo ts  and   Fue l ve r if ica t ion  fo r w h ich  

d if fe ren t p rocedure  ex is ts  and  is  s ta ted  in  the  resp ec t ive   c hap te rs  and  hand  ov e r  

on ly  one  c opy  to  the  cus tod ian   and  o the r tw o  cop ies  a re  subm itted  to  the  

A ccoun ts  O ff ice r  a longw ith  o the r ce rt if ica tes ,repo rts  etc .  fo r necessa ry  ac t ion .  

 

3 .59   S tock   S hee ts  fo r  s to res  depo t ve r if ica t ion  shou ld   be   se r ia l ly  num bered   fo r   

each   c lass   o f   sto res   and   in   the   case   o f   othe r  ve r if ica t ion  for  each  accoun t 

separa te  se r ies  be ing  a lso  used  fo r   new  /second   han d  and  su rp lus  s to res  ( I f  tw o  

o r  m ore  s tock   ve r if ie rs   a re  em p loyed   in  ve r ify ing  the  sam e c lass  o f s to res  a t the  

sam e t im e   each  o f them  shou ld  have  h is  ow n  se r ies  o f num b ers ).P a ra  3257 -S . 

 

3 .60  IN S TR U C TIO N S  FO R  P R E P A R A TIO N  O F  S TO C K  V E R IF IC A T IO N  

S H E E TS : (A )  

 

( i ) S tock  shee ts  for  d if feren t categor ies  o f sto res  shou ld  be  c lea r ly   m arked  so .  

 

i i ) E n tr ies  shou ld  be  m ade  in  the  s tock ve r if ica t ion  shee ts  in   Fo rm - S -1260  fo r 

eve ry  a r t ic le  found  in  s tock w he the r ac tua l and  book  ba lances   ag ree o r  no t 

in  the  case  o f s to res he ld   under  cap ita l suspense ;  and   fo r  d isc repan t 

item s on ly  in  the   case  o f  othe r sto res .  

 

i i i)       The  stock  shee ts shou ld  be  so  p repared  tha t a ll quan t it i es   show n  in   the   

           F ie ld  B ook  a re  c lea r ly  traceab le  in to  the   s tock   shee t. Th is   shou ld  be  done  

           by  g iv ing  c ross  refe rences  in  eve ry case   to  the F ie ld  B ook  N o . and  its  

           page  refe rence  and  item  num ber. 
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iv ) B rie f  rem ark   su ch  as   `A V E R A G E   W E IG H T ',   `M E A S U R E M E N T ',   

`B O O K  B A LA N C E S  A C C E P T E D ',  shou ld  be  ind ica ted  in  the  s tock  shee t  

aga in  a ll item s tha t have  no t been  ver if ied  in  de ta il.  

 

v)        The  item s in  s tock shee ts  shou ld  be  cop ied  nea t ly  leg ib ly  leav ing  

one  line  be tw een  tw o  en tr ies  on  a  s tock  shee t. 

 

v i)       E ach  stock  shee t shou ld  be  s igned  by  the  s tock ve r if ie r  and  by  the  sub - 

o rd ina te  in -cha rge  o f the  sto res  ver if ied . The  nam e o f S tock  ve r if ie r  w ho  

has  done  the  ve r if ica t ion  and   nam e o f the  custod ian  a longw ith  h is  D a te  o f 

R e t irem en t shou ld  be  c lea r ly  w r it ten  on  each  copy  o f the s tock  shee t.  

 

v ii)  The  s tock  sheet shou ld  be  clear ly  num bered  as  m entioned  be low : - 

 

S tock  sheet  N o .A S V /in it ia l  o f  IS A  o r A S V /P rog .N o ./Y ear/to ta l N o . o f  

s tock  sheets . eg . A S V /S S N (S ham shu dd in )/0 25 /2000 -2001 /1 /5  las t.  A ll  

IS A s /A S V s sh ou ld  fo llow  the  above  m entioned  m ethod  w h ile  giv ing  the  

num ber to  s tock  sheets . 

 

 

v i i i)   N um ber o f cop ies  o f s tock  sheets  to be  p repared  are  as  fo llow : - 

 

a )   C ap ita l s to res  depots ----- - -- -2  cop ies . 

 

b )   H S D  o il  verifica tion ---- -- - --5  cop ies . 

 

c )   In  case  o f all o ther ver if ica tions ---- -3  cop ies . 

 

 

ix )  IS S U IN G  O F  S TO C K  S H E E TS :  

 

W henever the  S .V .P rog ram m e o f an  un it is  com p le ted , S tock  shee ts fo r the  

d isc repan t item s shou ld  be  p repared  an d  issue d  on  the  cus tod ian . A  copy  o f the  

s tock  shee t is  a lso  sen t to  the  concerned  E xecu t ive  O ff ice r  to  ca l l fo r  the  rem arks  

from  the  cus tod ian  and  fo rw ard  the  sam e to  the  s tock  ve r if ica t ion  sec t ion  du ly  

exam in ing  the  sam e be fo re  fo rw ard ing  it .  

 

W henever the  s tock  shee ts  a re  fo rw arded  to  t he  E xecu t ive  O ff ice rs , the  

da te  o f issu ing  s tock  shee ts  shou ld  be  c lea r ly  m en tioned  o n  the  copy  o f the  s tock  

shee ts  in  add it ion  to  the  P rog ram m e year and  da te /m on th  o f com p le t ion  o f 

s .v .p rog ram m e. I t  is  to  c la rify  tha t bo th  the  E xecu tive  and  A ccounts  shou l d  

take  the  da te /m onth  o f issu ing  the  s tock  sheets  as  bas is /c r ite r ia  fo r  

inc lud ing  it in the  M onthly  P rogress  R eport fo r show ing  the O uts tand ing  

P os it ion  o f the  s tock  sheets  ( bu t no t the  p rogram m e year) .  
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(B ) R U LE S  A D O P TE D  FO R  V A LU A TIO N  O F  S TO C K  S H E E T S  :  

 

 

A ll A ccoun ts  s tock  she e ts  a re  to  be  p r iced  a t B ook  av e rage   ra tes  a s   

p resc r ibed   in  2515 -S . In  cap ita l s to res  depo ts   the   ins truc t ions  co n ta ined  in  pa r a  

3256 -S  and  3258 -S  a re  to  be  fo llo w ed  w ith  pa rt icu la r  re fe rence   to  p r ic ing  o f  

d isc repanc ies . D ur in g  the  cou rse   o f  voucher co llec t ion ,  the   A S V s  shou ld  a ls o  

no te  the  ra tes   m en tioned   in   the  vouchers    rece ived    in   the   D iv is iona l   O ff ice    

a longw ith    deb it  sum m aries , in   o rde r  to  adop t the  sam e rate  w h ile   p r ic ing   the   

s tock  shee ts   o f o the r than  cap ita l s to res depo ts . w here  the  A S V S  cou ld   no t  

ob ta in  a  ra te  fo r  the  item s o f o the r than  cap ita l s to res  depo ts ,  they  s hou ld   ad op t  

the  ra tes  ob ta ined  from  P .L . sec t ion   o r   la tes t  m arke t ra tes , w h ichever is  

ava ilab le .  

 

 

3 .61  A D JU S TM E N T O R  S U P P LE M E N TA R Y  S TO C K  S H E E T:  

 

S tock  ve r if ie rs  m ay, in  som e cases, com e across  a  stock  o f  item  on   a da te  

subsequen t to  the ir  ve r if ica t ion  o f tha t  pa rt icu la r   item . Q uan t it ies   thus   found ,  

shou ld  be  en te red  on  a  separa te  page   o f  the  F ie ld   B ook  and  the  quan t it ie s  

pos ted  in  the  num erica l  ledgers   under the   rem ark ,  "To  fu r the r s tock  tak ing ".  

C ross  re fe rence   in   the   tw o  pages  o f the  F ie ld  B ook  dea ling  w ith  the  item s 

shou ld  be  reco rded .  

 

A n   ad jus tm en t s tock  shee t shou ld  then  be  p repared , w h ich   shou ld  b e  

a llo t ted  the  consecu t ive  se r ia l num ber. B ook  ba lance  shou ld  no t  be  en te red   in  

the  s tock  shee t.  The  quan t it ies  subseque n t ly   found ,  need  on ly  b e  show n in  th e  

`A c tua l s tock ' and  D if fe rence  co lum n on  the   da te  o f the  subsequen t no t ic e . C le a r  

re fe rence  to the  or ig ina l s tock   shee t shou ld  be  reco rded  on it .  

 

D u r ing  the  cou rse  o f vouch er checks , ins tances  m ay  com e to   l igh t w her e  

the  ba lanc ing  e rro rs  and  unaccoun ted   rece ip t vouchers   re la t ing  to  the  pe r io d  

p r io r  to  the  las t ver if ica t ion  by  the  s tock  ver if ie r  a re  no t iced . A ll such  lapses  shou ld  

be  fo rced  th rough   A d jus tm en t R eg is te r  (G -77 -B ) and  pos ted  p r io r  to  the  stock  

tak ing  ad jus tm en t ca rr ied  ou t by  the   s tock  ve r if ie r  in  the  las t ve r if ica t ion  and  th e  

s tock   ad jus tm en t a lready  ca rr ied  ou t shou ld  be  co rrec ted  by  e nc irc ling  the  

o r ig ina l one  and  ad jus tm en t s tock  ve r if ica t ion  shee t fo r  the  sam e p e r iod  sh ou ld   

be  p repared   fo r   the  resu ltan t d if fe rence . R e fe rence   to  the   o r ig ina l s tock  

ve r if ica t ion  shee t and  item  num ber the re  o f shou ld  be  inva r ia b ly  g iven   on  th e  

ad jus tm en t s tock  ve r if ica t ion  shee t thus   p repared .  The  sam e  p rocedure   w ou ld   

app ly  in  case  o f e rro rs   de tec ted   du r ing   the  cou rse  o f voucher check  un der the  

ve r if ica t ion  on  hand , taken  up  afte r phys ica l ve r if ica t ion   and  ad jus tm en t o f books .  

  

 I t  is  to  c lea r ly  m en tion  tha t a f te r  com p le t ing  the  voucher ch eck  on ly ,  ledg er  

accoun ts  shou ld  be  ad jus ted . S tock  V er if ie rs  shou ld  R ev ie w  the  com p le ted  w ork  

( ie .phys ica l inven to ry , voucher check  and  ba lanc ing  o f ledger accoun ts )  once  
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aga in  be fo re  ad jus t ing  /ce rt ify in g  the  ledger accoun ts . A s  fa r as  poss ib le  A S V  

shou ld  no t use  A d jus tm en t R eg is te r  and  reso rt  to  the  prepara t ion  o f  

supp lem en ta ry  S tock  shee ts . 

 

3 .62  a )  D A ILY  M A TE R IA L  TR A N S A C TIO N  R E G IS TE R  :  

 

I t   is  the  bas ic  reco rd  fo r  a ll  the  transac t ions  e ffec ted   day   t o  day . A l l  

rece ip ts  and  issues  o f s to res  a re  to  be  en te red  in  the   D M TR . N o   d irec t  pos t ing s   

o f  ledger/  ta lly  ca rd  is  done   fo r   any   o f   the  ca tegor ies   o f  s to res . A ll t ransac t ion s  

m us t f irs t  appear in  the   D M TR  an d  then  trans fe rred  to  the  ledgers /ta lly  ca rds  

g iv ing  s im u ltaneous ly  a   c ross  re fe rences  in  the  D M TR  in  the  re levan t co lum n. 

The  D M TR  is   a  ve ry   im portan t in it ia l reco rd . The  D M TR  R eg is te r  w ill be   w r it ten   

up  da ily  in  dup lica te  bu t if  the re  a re  no  rece ip ts  o r  issues  on  any   day , it  w ill  no t 

be  necessary  to  f ill  in  the  da te  and  show  a  `N IL ' en try .  The  D M TR  B ook  shou ld  

be  spec ia lly  p r in ted  w ith   m echan ised  seria l num bers  on  one  s ide  on ly . I t  

shou ld  be  m ain ta ined  separa te ly  fo r  each  financ ia l year.  

 

The   phys ic a l rece ip ts  and  issu es  w il l be  en te red  one   a fte r   the  o the r  as   

they  occu r in  se r ia l o rde r ass ign ing  each   en try   a   ser ia l num ber.  

 

A   line  m us t be  d raw n  across  bo th  the  pages  under the  las t  e n try  on  eac h  

da te  to  preven t subsequen t en tr ies  be ing  m ade .  

 

Th is   R eg is te r   w il l show  a l l t ran sac t ions   o f   new   se rv iceab le , second -

hand  and  unse rv iceab le  m a te r ia ls  inc lud ing  re leas ed  m ate r ia ls .  

 

Tem pora ry   issues   for   repa irs   o r  on  loan   e tc.   fo r   w h ich   no  pe rm anen t 

en tr ies  a re  requ ired  to  be  m ade  in  the  co rrespond ing  ledgers  a re   a lso  to  be  

show n in  the  D M TR , w ith  a  su itab le  rem arks   and   aga in  c rossed   ou t  w ith  a  

su itab le  rem ark  w ith  da te  w hen   retu rned   to   the  s tores . The   en tr ies  in  th is  

reg is te r  a re  to  be  checked  and  s igned   da ily  by  the s to re ho lde r.  

 

In   te rm s o f c lause  2 (8 )  o f  G M /S C 's  C ircu lar  no . N IL   da ted   17 -8 -1982 ,  

a ll   the  en tr ies  in  the  D M TR  are  to  be  m a de  in  d up lica te  and   the  du p lic a te   

be ing  the  ca rbon  copy , shou ld  b e  sen t a t the  end   o f  eve ry  m on th   to   the   

d iv is iona l o f f ice  to  enab le  the  au tho r ity   to   c onduc t in te rna l  check  to  loca te  an y  

se r ious  ir regu la r ity  w h ich  needs   t im e ly  ac t ion .  

 

The   item s  of  R ece ip t  f rom   sto res   depo ts   w ill  have   to   be  d is t inc t ly  

m arked  by  c irc ling  the  se r ia l num bers  o f the  re levan t item s in   D M T R  in  o rde r to  

fac ilita te  the  d iv is io na l o f f ice   in   ide n t ify ing  the  item s to  be  checked  w ith  the  

S to res  M on th ly  S um m aries .  

 

A   com b ined  F ie ld  B ook  o f R ece ip ts  and  issues  in  a   handy   s to re no te   

book   sh a ll   b e  m a in ta ined  by  each  s to re   ho lde r  and   h is   su b - o rd ina te   on  line .  

W henever m a te r ia ls  a re  rece ived  a lo ngw ith  the   line  the   s to re  ho ld e r  and   h is  
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ass is tan ts   in   w hose   ju r is d ic t ion   the  m a te r ia l  is   rece ived ,  w il l ve r ify  the  rece ip t   

and   m ake   nec essa ry  en tr ies   in  h is  F ie ld  B ook . These  F ie ld  B ooks  w il l b e  

b rough t  once   a w eek  from  th e  F ie ld  to  sto re  ho lde r 's  o ff ice  fo r pos t ing  in  the   

D M TR , the reby   ensu r ing   tha t  the  transac t ions  done   by   the   sub -o rd ina tes 

w ork ing   under  the  s tore  ho lde rs  a re  co rrec t ly   brough t  to   accoun t.  

S im u ltaneous ly   c ross  refe rences  a re to  be m ade  in  the  F ie ld  B ook   and 

the  D M TR . 

 

b) O B S E R V A TIO N S  TO  B E  M A D E  W H ILE  C H E C K IN G  TH E  D A ILY  M A TE R IA L  

TR A N S A C TIO N  R E G IS TE R  A N D  LE D G E R  A C C O U N T S :  

 

i ) W hether the  D M TR   has   been  m ain ta ined  in  a  p rin ted  book  w ith   

m echan ized  seria l num bers , w hether en tries  in  th is  R eg is ter  a re in  

chrono log ica l o rder  accord ing   to   the  da te  o f rece ip t   and   w he the r  

quan t ity  rece ived   sho rt   o r   in  dam aged  and  b roken   cond it ion   have   bee n  

ind ica ted   in   app rop r ia te   co lum n o f the   R eg is te r   and   w h e the r necessa ry  

ac t ion  has  been  taken  in  s uch  cases . 

 

i i ) W hethe r the subm iss ion  o f s to res R e tu rn  is  up to da te . S e r ia l num ber  o f 

D M TR  is  to  be  ass igned  from  Is t A p r il to  end   o f  31
s t

 M arch  o f eve ry  year 

fo r  the  transac t ions  transac ted du r ing   tha t pa rt icu la r  yea r.  

 

i i i) W hethe r the ledger pos t ings  a re  free  from  erasu res  o r  ove rw r itten  f igu res / 

co rrec t ions  and  w he the r the  ledgers  a re  free   f rom  ba lanc ing  e rro rs  

pa rt icu la r ly  in  respec t o f cr it ica l  item s, non -fe rrous  item s o r item s o f 

dom est ic  use . 

 

iv ) A ll co rrec t ions  m us t be  attes ted. D oub tfu l cases  shou ld  be  checked  up   

ca re fu lly .   

 

I t  is  to  be  seen  w he the r sa t is fac tory   a rrangem ent fo r  the  co rrect issue  o f 

s to res  fo r  bona f ide  pu rpose   ex is ts  o r  no t.  I t   is  a lso  to  be  ensu red  tha t p roper  

a rrangem ent  ex is t   fo r  co rrec t  w e ighm en t o f m a te r ia ls  b o th  a t the  t im e  o f issu e  

and  rece ip t. 

 

v) A re  the re  any  cases  o f ove r inden t ing  o f s to res  o r  avo idab le  in den t ing   o f   

s to res  ( th is  is  to  be  de te rm ined  by  the   t rend   o f consum ption ,  ba lance  on  

hand , es t im a ted  w ork  com p le ted  bu t  s to res  re la t ing  to  tha t w ork  rem a in ing  

in  s tock , w ork  abandoned  e tc.) . 

 

v i) w hethe r un ifo rm  is  issued  to  s ta ff  w ho  a re  e lig ib le  fo r  the  sam e under the  

ru le  and  w he the r p roper acknow ledgem ent is  on  reco rd  in  rega rd  to  

d is tr ibu t ion  o f un ifo rm . 

 

v i i) W hethe r a rrangem ent ex is ts fo r  co rrec t and  t im e ly  accoun ta l o f  con ta ine rs  

i.e .  em pty bags , ba rre ls ,  d rum s and  o ther con ta ine rs .  
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v ii i) W hethe r issue  to  the  con trac to r  re la t ing  to  c r it ica l item s like  cem en t,  s tee l  

e tc .  is  com m ensura te  w ith  the  p rog ress  of w ork   and  ag rees   w ith  the  

quan t ity  o f respec t ive  item  as in   the  es t im ate  for  w ork  concerned .  

 

ix ) W hethe r the re  is  any  excess  issu e  to  the  con trac to r  ove r and  above  the  

es t im a ted  quan t ity . 

 

x) W hethe r any  m a te r ia ls  have  been  issued  to  the  con trac to r  no t p rov ided  fo r  

in  the  es t im a te  and  the reby  ex tend ing  tem pora ry   and  undue  bene f its  to  the  

con trac to rs. 

 

x i) W hethe r p roper a rrangem ent ex is ts  fo r  co rrect accoun ta l o f  re leased  

m ate r ia ls  and  w he the r a rrangem ent ex is ts  fo r  d isposa l o f  sc rap  item s as  pe r 

ex tan t ru les . 

 

x ii) In  respec t o f issue s  to  o the r sub  o rd ina tes  w ith in  the  D iv is ion  o r   ou ts ide   the  

D iv is ion  it  shou ld  be  ensu red   tha t  such   issue  transac t ions    a re   supported   

by   p roper  au thor ity   and    c lea r acknow ledgm en ts    ex is t  fo r  such 

transac t ions . I t  is a lso   to  be  ensu red  that  ve r if ied  cop ies  o f re levan t issue  

no tes   have   been  rece ived   back   and  pas ted  w ith  the  b lock  fo ils  and  the re   

is   no   d isc repancy   in  quan t ity  acknow ledged  an d  the  quan t ity  as  on   the  

b lock  fo ils  o f  the  voucher. 

 

x ii i) W hethe r in  respec t o f consum ab le  it em s like  k .o il,  d ry  ce ll ba tte ry   e tc .  the   

sanc t ioned   sca le   is   jus t if ied    by    ac tua l requ irem en t/consum ption  o r  no t 

and  w he the r in  respec t o f item   o f dom est ic  use  su ff ic ien t con tro l ex is ts  to  

p reven t m isuse . 

 

x iv ) W hethe r condem nation  and  sc rap ing  o f too ls  and  p lan ts  have  been  done  

under the  o rde rs  o f and  by  the  p roper au tho r ity  and   w he the r condem ned   

a r t ic les ,  w here  necessa ry  have  been  re tu rned   to   the  nom ina ted   s to res  

depo t.  S uch  o f the  a r t ic les  w h ich  do   no t  have  sc rap   va lue   o r   canno t be  

used  o r  u t il ised  loca lly   a re   to   be  des troyed  under the  o rde rs  o f the  p roper  

au tho r ity  to  preven t the  scope  for  unau tho r ised  rep lacem en t of new  item  by 

a  sc rap  one . 

 

xv) Trans fe r   en try from  one  ledger accoun t to  ano the r  o r   f rom   one  ledger to  

ano the r shou ld  be  c ross  checke d  and  to  ensu re  tha t such  trans fe r  en tr ies  

a re  free from  u lte r io r  m o tive . 

 

I t   is   to   be   ensu red  tha t m a te r ia ls   issued   on   loan   o r   fo r  tem pora ry   use   

a re   fo r  bona f ide  R a ilw ay   w ork   o r   pu rpose   and   is  supported  by  the  sanc t ion  o f 

com pe ten t au tho r ity.  S epara te  loan  issue  reg is te r   m us t  be  m a in ta ined   so  tha t 

p roper w a tch  can  be  m ade  on  these   issues   w he the r the  sam e are  be ing  re tu rned  

o r  no t. 
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3 .63  IN S TR U C TIO N S  FO R  TH E  G U ID A N C E  O F  L IN E  S TO C K  V E R IF IE R S  A N D  

IS A s :  

 

i ) Im m ed ia te ly   fo llow ing  the  rece ip t o f  the   p rogram m e,  the   stock  ve r if ie r  

conce rned  shou ld  adv ise  a ll  the  cus tod ians  (T -Fo rm ) m en tioned  the re in   o f   

the  p robab le  da tes  by  w h ich , he  w ou ld   p roceed   w ith   the  ve r if ica t ion   of   

the  s to res  he ld  by  them ; subsequen t  c hanges   in   the  p ropose d   

p rog ram m e shou ld  a lso  be  adv ised  to  the   cus tod ians   w ithou t any   loss   o f   

t im e . The  le t te rs  o f adv ices  shou ld  be   cop ie d   to   the  con tro lling   o f f ice r   o f  

the  cus tod ian  as  w e ll as  tha t  o f   the   stock  ve r if ie rs .   Th is   p rocedu re   is   to  

rem ind  the   cus tod ians   to   be   in  read iness   fo r   adm itt ing  ve r if ica t ion  and  

to  in fo rm   the   con tro lling  o ff ice rs   o f  the  cus tod ians  o f the  im pen d ing  s tock  

ve r if ica t ion .  Th is  w ou ld    to   a   la rge   ex tent,  m in im ise   the   inc idence    o f    

f reque n t pos tponem ents   sough t  fo r   by  the  cus tod ian  on   the   g round   o f  

non - in t im a t ion  o f the  S .V . P rogram m e in  advance .  

 

i i ) w hethe r a   voucher  book   is  m a in ta ined   fo r   reco rd ing   the  R ece ip ts / issues   

a t  the   f irs t   ins tance    fo r  t ranscr ip t ion  in to  D M TR  la te r ,  w he the r the  

D M TR s a re  pos ted   cu rrent  and   up to   date  and  w ha t a re   the   p laces   

w here   the  m a te r ia ls  pe rta in ing  to  h im  a re  be ing  he ld .  I f  the  pos t ings  in  the  

da ily   m a te r ia l t ransac t ion  reg is te rs  a re  in  a rrears , the  s tock  ver if ie r  shou ld   

m ake   a  reques t  in  w r it ing  tha t it  shou ld  be  b rough t up to  da te  to  enab le   

h im  to   c lose  the  books . There fo re  the  S .V . shou ld  c lose  the  D M TR  by  

d raw ing   a   l ine  w ith  a  co lour penc il  o r  red  ink  jus t be low   the   las t 

en try   in   the  book .  Th e  S .V . shou ld   in it ia l b e low  such  a   line   w ith  d a te  

and  t im e . 

 

i i i) Then  the  S .V . shou ld  com m ence  tak ing  the  inven to ry   and  reco rd   the   

pa rt icu la rs  in  the  f ie ld  book  in  the  fo rm  o f a  runn ing  inven to ry   g iv ing   de ta ls  

o f the  loca t ion  and  da te  toge the r  w ith   the  m e thod   adop ted   for   a rr iv ing  a t 

the   g round   s tock   each   item -w ise . W hereve r   necessa ry , the  s .v .  shou ld  

ensu re  tha t the   cus tod ia n   a lso  reco rds   the   inve n to ry  o f the  s tocks  

s im u ltaneous ly  and  tha t  a t   the  com p le t ion   o f  inven to ry  o f s tocks  a t a  

loca t ion , the   pa rt icu la rs   as  reco rded   by  h im  shou ld  be  reconc iled  w ith  

those  o f the  cus tod ian , in  token   o f accep tance , the  in it ia ls  o f the  cus tod ia n  

shou ld  be   ob ta ined  in   the  f ie ld  book .  

 

iv ) A ll the  m a te r ia ls  inven to r ied  on  a  day   shou ld   be  sum m arised  a t the  c lose  

o f tha t day , f rom  the  t im e  o f com m encem ent  o f  the  s tock  ve r if ica t ion , the  

s tock  ve r if ie r  has  to  con tro l the   rece ip t and  issue  transac t ions  to  ensu r e  

co rrec t assessm en t o f the  ac tua l s tock  fo r  com par ison  w ith  the  boo k  

ba lance . G round  s tock  need  no t a lw ays   be  the  ac tua l s tock , if  som e 

m ate r ia ls  a re  rece ived  du r ing  the  c ou rse   o f ve r if ica t io n   an d  if  tha t s tock  is  

kep t separa te ly  in  the  p resence   o f the   s tock   ve r if ie r   du ly   ob ta in ing  h is   

in it ia ls   on   the   re levan t vouc her,  th is  need  no t be  inc luded  in  th e  g roun d  

s tock , bu t  m ate r ia ls  a lready    rece ived   and   no t accoun ted  fo r  in  books   on   
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the   da te   o f  com m encem ent  o f  the  ve r if ica t ion  a re  necessa r ily  to  be  take n  

no te   o f w h ile   de te rm in ing   the  ac tua l stock  ; so  a lso   the   m ate r ia ls   

issued  du r ing   the  cou rse  o f ve r if ica t ion  from  unver if ied  s tock .  A part   from  

th is ,  the  cus tod ian  m ay  c la im  to  have  issued  som e m ate r ia ls  be fo re  the  

a rr iva l  o f  the  s tock  ver if ie r .  In such  cases  it  is  ob liga to ry  on   the  pa rt   of   

the   s tock  ve r if ie r  to  ins is t  on   docum en ta r y   p roo f.   A fte r  sa t is fy ing   th is  

aspec t,  he  m ay  adm it the  transac t ion  and  in  token   o f h is  accep tance, he  

shou ld  a ff ix  h is  in it ia ls  w ith  da te  on  the  re levan t issue   voucher.  

 

v) Then  the  re levan t vouchers  re la t ing  to  the  quan t ity  rece ive d  bu t no t  

accoun ted  fo r  in  the  books , quan t it ies  issued   du r ing  the  ve r if ica t ion  from  

unver if ied  s tocks  quan t it ies  c la im ed  to  have  been  issued   be fo re   the  a rr iva l 

o f  the  s tock  ve r if ie r  pend ing  accoun ta l,  quan t it ies  rece ive d  du r ing  th e  

ve r if ica t ion  and  the  q uan t it ies  issue d  on  loan   accoun t a re  to  be  c a lled  fo r  

by  the  s tock   ve r if ie r  and  in  token   o f hav ing  taken  such  transac t ions  in to  

accoun t fo r  a rr iv ing  a t the  ac tua l s tock , he  shou ld  no t on ly  a ff ix  h is  in it ia ls  

w ith  da te  on  the  face  o f the  re levan t vouchers  b u t a lso  ind i c a te  the  

pa rt icu la rs  o f such   vouchers   in  the  f ie ld  book  in  the  con tex t o f   

de te rm ina t ion  o f ac tua l stock  from  the  g round  stock .  

 

v i) A ll the  quan t it ies  o f s to res  los t in   the ft,  f lood , f ire  e tc. ,  issued  on  loan  

accoun t and  a ll   sho rtages  no t ic ed   in  the  cons ig nm en ts  rece ived  th roug h  

R a il h ave  to  be   t rea ted  as   if   in   s tock  for  the  pu rpose  o f arr iv ing   a t   the  

ac tua l  s tock . H ow ever,  in  a ll s uch  cases  it  is  ob liga to ry  on  the  pa rt  o f  the   

s tock  ve r if ie r   to   a f f ix   h is  in it ia ls  aga ins t the  re levan t  e n try   in   th e  

m anuscr ip t  reg is te r  m a in ta ined  the reo f and  if  such  a  reg is te r  is   no t the re ,  

he  shou ld  see  to  it  tha t such  a  m anuscr ip t  reg is te r  is   opened  by  th e  

cus tod ian  and  ce rt if ied  by  the s tock  ver if ie r  w ith  h is  in it ia ls  a fte r  sa t is fy ing  

h im se lf  o f  the bon a f ides  o f the  transac t ion .  

 

 

c) O V E R - H A U LIN G  O F  A C C O U N TS  A T  TH E  S TO C K  H O LD E R S ' O FF IC E S / 

D E P O TS /O N  L IN E  :  

 

The   IS A s   /A S V s  depu ted fo r ove rhau ling  the  accoun ts   a t  the   stock  

ho lde rs   o f f ices   /  depo ts on  line  shou ld  ca rry  ou t  the ir   du t ies   as s tated  be low  : - 

 

a )  E xam ina t ion  o f M ax im a  and  M in im a  fo r item s in  s tock .  

b) R ev ie w  o f im pres t. 

c )  S c ru t iny  o f ove rstock . 

d) R ev ie w  o f unopera ted  item s. 

e) R ev ie w  o f asse ts  ly ing  id le .  

f ) R ev ie w  o f loca l pu rchase .  

g) R ev ie w  o f su rp lus  s to res. 
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3 .64   V A R IO U S  TY P E S  A N D  C A T E G O R IE S  O F  S TO R E S  A N D  T H E I R   

S Y S T E M  O F  A C C O U N TA L :  

 

a )  S TO C K  ITE M  :  H e ld  in  s tock  a t S to res  depo t and  these   com prise  o f s to res  fo r  

w h ich  the re  is  a  regu la r  tu rn -ove r w ith  cons tan t dem and .  The  depo ts  a lso  ho ld  

s tock  o f em ergency  s to res  fo r  w h ich  th e re  m ay  n o t be  a  cons tan t  dem and ,  bu t   

a re   requ ired  to   be   ke p t  to   m ee t  em ergen t p rocu rem en t   o f   s tock   item s  is   

m ade   by   C O S .  C erta in    w o rkshop  m anu fac tu red  item s a lso  fo rm  pa rt  o f  s tock  

item s .  A ll s tock  item s a re  in it ia lly   rece ived   by   t he  depo t rece ip t b ranch   an d   

a fte r   in it ia l inspec t ion   and  docum en ta t ion  in  va r ious  rece ip t reg is te rs , item s  a re  

sen t to  the  respec t ive  depo t w ard  fo r  s tock ing . S tock  item s a re  issued  to  va r iou s  

inden te rs  on  spec if ic  requ is it ions .  

 

A C C O U N TA L  :   S to res  depo ts  m a in ta in  num erica l Ledger  C ards   fo r   a l l  

ca tego r ies   o f   s to res   he ld  in  s tock  in  a   s to res   depo t.   P resen t ly ,  num erica l 

Ledger C ards  a re  be in g  g radua lly  rep laced  by  B in -C ards .  A ll t ransac t ion s   

re la t ing  to  s to res  and  s to res  depo ts  a re  requ ired  to   be  co rrec t ly   docum en ted  in  

the  a fo resa id  ca rds . Issue  transac t ions   a re supported  by  issue  vouchers.  

 

 

b )  N O N -S TO C K  ITE M S  :  These  a re  s to res  w h ich  ca n  be  read ily  pu rchased  an d   

supp lied   to  consum ers  d irec t ins tead  o f s tock ing   in   the   S to re  depo ts.   

P rocu rem en t  is   m ade  by  C O S  aga ins t  requ is it io ns   f rom   the  va r ious  consum ing  

departm en ts . 

 

A C C O U N TA L :  The  s tock -ho ld ing  un its  m a in ta in  num erica l led ger  accoun t fo r   a ll  

types  and  ca tegor ies  o f non -s tock  item s, he ld  by  them   m a in ly  fo r   day   to  da y  

R epa irs  &  m a in tena nce  w ork .  Issue   transac t ions   a re  requ ired  to  be  su pported  

by  Issue  N o te , M .A .(m ate r ia l accep ted ) N o te , Issue  T icke ts  e tc.  A ll t ransac t ions  

a re  requ ired  to be  docum en ted  in  the  Ledger  A ccoun ts m a in ta ined  by  the  Stock -

ho ld ing   su b -o rd in a tes  fo r  ind iv idu a l item s. pa rt  o f  cha rged  -o ff  s to res  he ld  by  sub -

o rd ina te  s tock  ho ld ing   un its . 

 

c )  C H A R G E D -O FF  S TO R E S  :  C h arged -o ff   s tores   com prise   item s   of  

consum ab le   s to res  such  as  co tton  w as te , ju te , o il,  G rease  e tc.   w h ich   s tock -

ho ld ing    sub -o rd ina tes    ho lds   in   s tock    fo r   repa irs    and  m a in tenance .  O the r 

pe tty  s to res  fo r  pa tch-w ork  repa irs   to   B u ild ings  e tc .   and  s to res  ob ta in ed  fo r  

spec if ic  w ork , Too ls  &  P lan ts  a lso   f rom  The  cos t o f  such  s to res  are  cha rged  o ff  to  

revenue .  

 

A C C O U N TA L  :  S tock -ho ld ing  subord ina te  is  requ ired  to  m a in ta in  num erica l 

ledger  accoun ts  fo r  a ll types  and  ca tegor ies  o f  cha rged -o ff   s to res . A ll  rece ip ts  

and  issues  a re  requ ired  to  be  docum en ted  in   the   Ledger A ccoun ts  supported  b y  

rece ip t/ issue  voucher. 

 



 59  

d) IM P R E S T  S TO R E S  :  Im pres t is  a  s tand ing  advance  o f ce rta in   spec if ied  s to res   

he ld  in  s tock  a t R unn ing  sheds , T ra in -exam in ing  s ta t ions   e tc .  S uch   item s m ay  be  

s tock  item s as  w e ll as  non -s tock  item s. In   respec t o f  im prest  item s  o f  s to res,  

im pres t  quo ta   is   f ixed   fo r    each  subord ina te   by   the  respec t ive  departm en ta l 

au tho r ity .   The   m one ta ry  lim its  fo r  each  Im prest ho lde r as  f ixed  o r  as  m ay  be  

rev ised  from  t im e  to   t im e   requ ire   the  fo rm a l app rova l o f   D R M /H O D   once   eve ry   

yea r.  Im pres t  item s  are   no t  fo r   any   spec if ic   w ork .  S tock  ho ld ing  subord in a tes  

rece ive  im pres t item s from  the nom ina ted  s to res depo t.  

 

 

A C C O U N TA L :  E ach   im pres t ho lde r is   requ ired   to   m a in ta in   num erica l ledg ers  

show ing  a l l rece ip ts ,  issues  &  ba lances  o f Im pres t  m a te r ia ls .  G enera lly ,  im pres t  

num erica l led gers  a re  in  Loos e - lea f ca rd , one  shee t be in g   used   fo r   each   item  

and   the   au tho r ised   Im pres t  quo ta   and  autho r ity   the re fo re   is  requ ired  to  be  

ind ica ted  in   the   lo ose - lea f ca rd  w ith  o the r re levan t pa rt icu la rs  v iz .  co rrec t 

nom enc la tu re  ,   un it  o f accoun t ing , ra te e tc . A ll t ransac t ions  a re  requ ired  to  be  

supported  by  p roper vouchers . 

 

 

e )  M A TE R IA L -A T-S ITE  :  M a te r ia ls ,  o the r than  pe tty  consum ab le   sto res , obta ined   

fo r  spec if ic  w orks  a re  requ ired  to  be  kep t en t ire ly   ou ts ide  the   accoun ts   o f   an y   

o the r ca tegory   o f   sto res .  S uch   s to res  a re  separate ly   requ is it ioned   fo r ,   

despa tched   to   the   s ite   o f   w o rks , accoun ted  fo r  and  consum ption  w a tche d  

th rough  a  suspense  head , the  M A S  accoun t re la t ing  to  the  w ork  concer ned .  

P rocu rem en t o f such  s tores   is  no rm a lly   m ade   th rough  the  s to res  departm en t.  

M a te r ia ls   ob ta ined   by  trans fe r  o r  by  m anu fac tu re  fo r  any  spec if ic  w orks  a ls o  

com e under  the  sam e  ca tegory .  W h ile   a ll rece ip ts  and  Issue   transac t ions   o f   

such  m a te r ia ls  a re  requ ired  to  be  p roper ly  accoun ted  fo r ,  the  M A S  re tu rn  is  

p repared   and   subm itted  by  the  subord ina te  eve ry  qua rte r ,  v iz   end   of June ,  

S ep tem ber,  D ecem ber  and  M arch  eve ry   y ea r.   A l l  t ransac t ions  docum en ted   in   

the   retu rns  are  requ ired  to be   supported   by  p roper vouchers . 

 

 

f )  P LA N T &  M A C H IN E R Y  :  

 

i ) S ub-o rd ina tes  o f the  respec t ive  de partm en ts  a re  requ ired  to   m a in ta in  

d is t inc t ly  separa te  Inven to ry  fo r  a l l item s o f p lan t and  M ach ine ry   he ld  in  

cus tody . In the  Inven to ry each  item  under  one  de scr ip t ion  shou ld  have  a  

separa te  page , w ith  the  de ta ils  o f   the  P lan ts  and  M ach ine ry , m ake  and  

m aker 's  se r ia l num ber e tc .  Loca lly  ass igned  un it ,  asse t num ber shou ld  a ls o  

be  ind ica ted  in  the   fo lio  in  add it ion  to  the  o ther requ ired  in fo rm a tion .  

 

i i ) P rocure m en t o f P lan t &  M ach ine ry  item s is  m ade  e ithe r th rough  C O S o r  

m anu fac tu red   and  supp lied  by  ra ilw ay  W orkshop ,  on   spec if ic  dem and  o r 

those  ob ta ined  from  o the r com p le ted  w orks . A ny  p lan t so  long   it  is  no t  

t rans fe rred  to  othe r  s tock -ho ld ing   subord ina tes  under  p roper au tho r ity o r  
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no t f ina lly  sc rapped  by  the   com pe ten t au tho r ity   and   sen t to  the  nom ina ted  

sc rap   s to res   depo t  under D .S .8  vouchers  a re  requ ired  to  be  bo rne  on  the  

Inven to ry . 

 

i i i) C ustody  s to res , a lthough  he ld  by  a  w ard -keeper w ork ing  unde r  the  S to re   

D ep t.  do  no t fo rm  pa rt  o f  the  s to res  he ld   by   a   S to res  D epo t,  bo rne  und er  

"C ap ita l S us pense". S to res  under th is  ca tegory  ch ie f ly  cons is t  o f item s 

ob ta ined  fo r  the  m echan ica l dep t.  fo r  the     cons truc t ion    of    R o lling    S tock    

S anc t ioned     und er C ap ita l/R evenue   P rog ram m e. The  s to res  a re  d irec t ly  

rece ived   and  pa id   fo r ,   the  cos t of  s to res  is  a t once  deb ited   to   the   w orks  

concerned .  S inc e   the   s to res  so  p rocu red   a re   no t  im m ed ia te ly  

consum ed  in  fu ll,  ins tead  o f the  sam e ly ing  in  th e  w orkshop  un t i l they  a r e  

requ ired , the  S to res  D ep t.  keep  them  in  sa fe  cus tody , exc lus ive ly   separa te   

f rom   o the r  s to res ,  m a in ta in ing    p roper N um erica l   A ccoun ts    in   rega r d   

to   a ll  rece ip ts   &   Issue   transac t ions  re la t ing  to  such  stock .  

 

 

iv ) C ustody  s to res  a re  requ ired  to  be  ve r if ied  annua lly   by   A cco un ts  S tock   

V e r if ie r .   R esu lts   o f  ve r if ica t io n   a re   requ ired   to   be  ad jus ted /C ert if ied   in  

the  N um erica l ledger  A ccou n ts   m a in ta ined  fo r  such  s to res . S tock  sheet is  

requ ired  to  be  p repared  on ly   fo r  the   d isc repan t  item s  as  in  the   case   o f  

o the r  "cha rged -off" category  of s tores . 

 

M e thod   and   techn ica lit ies  o f ve r if ica t ion  a re  the sam e  as   fo r  item s ve r if ied  

in  S to res  D epo ts . 

 

3 .65  A R R A N G E M E N T S  FO R  C U S TO D Y  A N D  P R O TE C TIO N  O F  S TO R E S  :  

 

The  ve r if ica t ion  s ta ff  a re requ ired  to  com m ent in  the ir  na rrat ive  repo rt   if  

p rope r a rrangem ents  ex is t  fo r  the  sa fe  cus tody   and   p roper s to rage  o f m ate r ia ls  

aga ins t unnecessa ry  avo idab le  de te r io ra t ion  from  the   w ea the r o r  any  othe r 

cause . W ith  th is  ob jec t the y  shou ld   exam ine  the ex is t ing  a rrangem ents  to  see  : - 

 

(a )   Tha t  the  godow n f loo rs  a re  "P ucca" o r  cem en ted  and   in   cas e   o f  

subord ina tes  on  l ines  w here  such  g odow ns  have  no t bee n   p rov ide d , tha t  no  

s to res  a re  stacked  on  the g round  and  tha t  unse rv iceab le  s leepers  o r  ra ils  have  

been  used  as  dunnage  in  the  case  o f  heavy  m a te r ia ls  w h ich  canno t be  s tacked  in  

racks  o r  b ins . 

 

(b )   The  racks  o r  o the r su itab le  a rrangem ents  a re  p rov ided  fo r  s to r ing  hand  too ls ,  

pe tty  and  consum ab le  s tores .  

 

(c )   Tha t the  item s o f com m on d om estic  use  a re  a lw ays  kep t under  lock  a nd  ke y  

(soap , m atches , tow e ls , dus te rs  etc . a re  ins tances  o f th is  na ture ) .  
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(d )   Tha t in  the  case  o f m a te r ia ls  s tacked  ou ts ide  the  godo w ns  such   as  s leepers ,  

ra ils ,  c ross ings  e tc .  enc losu res  have  been  p rov ided  to  the w a tchm an  appo in ted  to  

w a tch  the  sam e. 

 

(e )   Tha t p roper a rrangem ents ex is t  fo r  lock ing  the  godow n and  keep ing  the  keys  

in  sa fe  cus tody . 

 

( f )   Tha t  adequa te  a rrangem ents  ex is t  for  f ire  pro tec t ion   i.e.   f ire  ex t ingu ishe rs   

a re  kep t handy  an d  a t eas ily  access ib le  spo ts   and  tha t  f ire  bucke ts  a re  a lw ay s  

fu ll o f  w a te r  and /o r   sand   w here  in f lam m ab le   a r t ic les  a re  s tocked . S om e s ta ff  

m em bers  a re  t ra ined  in  us ing  such  equ ipm en ts .  

 

(g )   Tha t in f lam m ab le  s to res  are  neve r stocked  near com bust ib le   it em s i.e .  w as te   

co tton ,  s leeper o r  othe r w ooden   f it t ings   a re  no t s tocked  near pe tro l or  o il.  

 

A ll  the   po in ts  no t iced  fo r  inc lus ion  in   the   N arra t ive   R eport  shou ld  be  

m ade  ou t and  to  be  reco rded   in  the  F iled  B ook  as  and  w hen  no t ic ed . R ecord in g  

the  sam e on  b its o f paper shou ld  inva r iab ly  be  avo ided .  

 

3 .66  P R E P A R A TIO N  O F  S TO C K  S H E E TS  B Y  V IG ILA N C E  S T A FF: -  

 

A s pe r the  R ly .  B oard  le t te r  N o . 66 (R S )/G /779  d t. 3 -1 -67  and   

FA & C A O /W S T/S C  L r.  N o . A /S V /1 /5 /P t. iv .  dt .  19 -9-81 , the  s tock  sheets  cou ld  be  

p repared  by  the  Inspecto rs  o r  O ff icers  o f P o lice /Vig ilance  D epartm ents  in  

the  sam e m anner as  departm enta l stock  sheets . The  IS A /A S V s ,  w henever  

they  a re  ca lled  upon  to  ass oc ia te  w ith  the  inves t iga t ing  o ff ic ia ls ,  they  shou l d  

ob ta in  the  spec ific  approva l from  the con tro lling  o fficers . 

 

3 .67  E Q U IP M E N TS /M A C H IN E R Y  IS S U E D  FO R  R E P A IR S  :  

 

A ll the  E qu ipm en ts /M ach ine ry  issued  fo r  repa irs  sh ou ld  be  separa te ly  

no ted  in  a  separa te  reg is te r  w h ile  m ark ing  the  transac t ion  w ith  a  penc il  in  th e  

o r ig ina l ledger accoun t.  I f  the  item  is  no t re tu rned  o r  b rought back  in  the  un it  

w ith  in  a  reasonab le  period  o f 3  m onths , it  shou ld  be  book ed  as  s hort  in  the  

ledger account and  the  sam e shou ld  be  re f lec ted  in  the  s tock  shee t.  D ur ing  th e  

cou rse  o f s tock  ve r if ica t ion , A S V  shou ld  ve r ify  the  da te  o f issue  for  repa irs  

spec if ica l ly  and  ac t acco rd ing ly  as  pe r the above  gu idance .  

 

3 .68  N A R R A TIV E  R E P O R TS  :  

 

a)   A ll  the  ir regu la r it ies  in  p roced ures  adop ted  by  the  cus tod ian   a re  to  be  b rough t  

in to  the  N arra t ive  R eport .  I f  the  ir regu la r it ies  a re  no t m en tion ed   in   the   repo rt ,   

the  sam e  w il l  con t inue   u p to   the   nex t ve r if ica t ion   and   so   on . T he  N arra t ive  

R eport  w il l  save   the   s tock  ve r if ie rs    f rom   the   com p lica t ions   w hen   any   f rauds   

a re    not iced  subsequen t ly   by   h ighe r  au tho r it ies .  The   stand ard   of   the    s tock 
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ve r if ie r / IS A    w i ll  be   re f lec ted   in   h is   N arra t ive   R ep orts .    The  cus tod ian s   

shou ld  be  ins is ted  to  subm it the ir  rep lies   for   N arra t ive  R eports   be fo re  c los ing  the  

s tock  shee ts . I t is  a lso  necessa ry  tha t  a  separa te   M on th ly   P ro g ress   R eport  

shou ld   be   p repared   sho w ing   the  de ta i ls  o f  N arra t ive  R eports  issued  aga ins t the  

un its  and  its  pos it ion  o f  c losu re /c lea rance .  I t  is  obse rved  tha t no   un -du e   

im portance   is  be ing   g iven  to  the  P repara t ion  o f N arra t ive  R eports,  issu ing   o f   the 

sam e  and   w a tch ing   the  p rog ress  o f ob ta in ing  the   rem arks   f rom   the  

cus tod ians . The  N arra t ive  R eports  have  the  s am e im portance  as  the  S tock  

S hee ts   have . The   A dm in is tra t ion   can   in it ia te   ac t ion   aga ins t   the   cus tod ians  

and  a lso  can  e ffec t rec ove r ies  from  the  cus tod ians  based  o n  the   N arra t ive  

R eports .  Thus , the  stock  ve r if ie rs  shou ld  be  ins is ted  to subm it  the   N arra t ive  

R eports  as  pe r the ir  obse rva t ions  m ade   in   the  un it   du r ing   the   cou rse   o f   

ve r if ica t ion   based   on   the   fo llow ing  gu ide l ines .  

 

 

b)   The  ve r if ica t ion  s ta ff  shou ld  b r ing  ou t,  in  the  fo rm  o f  N arra t ive  R eport ,   in   

t r ip lica te ,  the  fo llow ing  po in ts   w hen   check ing   s to res  

depo ts /o ff ices /sta t ions /w orkshops , e tc.  

 

 

i ) I r regu la r  s tack ing  o f m ate r ia ls .  

 

i i ) M ate r ia ls  in  ya rd  unpr o tec ted from  c lim a t ic  e ffec ts ; and  po rtab le  

    item s le f t  unsecured. 

 

i i i) Inadequa te  sa feguard  aga ins t p ilfe rage  and  the fts  and  chow k ida r  

a rrangem ents . 

 

iv ) Inadequa te  f ire  p recau t ions  and  ind isc r im ina te  s tack ing  o f com bus t ib le  

item s in  c lose  p rox im ity  w ith  in f lam m ab le  item s o f s to res. 

 

v) M ate r ia ls  de te r io ra ted  in  s tock  due  to  inadequa te  p recau t ions  and  the  lack  

o f use  o f an t i-co rros ive  pa in ts  etc . 

 

v i) I r regu la r  p rocedure  fo llow ed  in  the  accoun ta l o f  R ece ip ts  and  issues .  

 

v ii ) U neconom ic  hand lin g  o f s to res  and  transac t ions  in  no t a rrang ing  and  

w ork ing  o ff  s tocks  so  tha t a rt ic les  rece ived  f irs t  a re  issued  f irs t   and   fresh   

rece ip ts   a re   no t  dum ped   on   the    ex is t ing  s tock (F IFO ).  

 

v ii i) H aphazard  issue  o f s to res  leav ing  uneconom ic  res idua l p ieces , b its   o f   

quan t it ies   o f   s tocks  tha t  cou ld   no t  be   issued   as  se rv iceab le  item s o f 

s to res . 

 

ix ) P ost ing  e rro rs  in  vouchers  de tected  du r ing  p rescr ibed  pe rcen tage  

checks  and  spec ia l checks .  
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x) M ax im a  and  M in im a  quan t it ies  no t f ixed  and  show n aga ins t each  he ad ing ; 

and  w here  f ixed  and  show n, the  stocks  he ld  a re  in  excess  of the au tho r ised  

m ax im a .  

 

x i) E rro rs  in  ba lanc ing  the  pos t ing , e tc.  as a lso  the  ba lance  s truck and  ca rr ied  

fo rw ard  and  pos ted  th rough  the ad jus tm en t R eg is te r .  

 

x ii) B a lances  o f s to res  ly ing  u nopera ted  fo r one  yea r and  above . 

 

x i i i) A ccoun ts  exh ib it ing  N IL  ba lanc es  fo r  s ix  m onths  and  ove r.  

 

x iv ) I tem s o f sto res  ly ing  unaccoun ted  fo r.  

 

xv) N on-m a in tenance  o f D ead  S tock  &  Too ls  and  P lan ts  R eg is te r  and  

     H is to ry  B ook  and  Log  B ook .  

 

xv i) Ledgers , s to res  ca rds , e tc.  a re  no t free  from  susp ic ious  en tr ies  an d   

ad jus tm en ts   o r   a lte ra t ions   a re  frequen t  and   tha t   the co rrec t ions   of  

en tr ies  a re  ir regu la r  and  unau tho r ised .  S om e  o f the  types  o f t ransac t ions  

to  be  looked  fo r,  a re ind ica ted  be low :  

 

(a ) C om pensa t ion  o f sho rtages  from  f irs t rece ip ts  o r  a lready   issued  

      m a te r ia ls  to  an  ad jacen t w orkshop  in  co llus ion .  

 

(b )  W holesa le  om iss ion  to  accoun t for  w orkshop  M anu factu red  item s  o r  

      D G S & D  supp lies .  

 

(c ) Less  despa tch  o f re tu rn s to res tha n  show n in  the  adv ice  no te   for 

      re tu rned  s tores  vouchers . 

 

(d )  Less  accoun ta l o f  re leased  m ater ia ls  o f d ism an tled  item s o r  less  

      issues  o f m a te r ia l than  show n in  the issue  t icke t.  

 

(e ) W holesa le  om iss ion  o f pos t ing  adv ice  no tes  o f re tu rned  sto r es   in  

      D epo t.  

 

( f ) C over ing   sho rtages   aga ins t  the ft  or   m iss ing   repo rts  issued  

       subsequen t ly  g iv in g  back  da tes  w hen  sho rtage  occu rs .  

 

xv ii i) The  Ledgers  and  s to res  cards  a re no t w e ll -m a in ta ined  and  the  trans fe r  of 

ba lances , e tc .  a re ir reg u la r  and  unau tho r ised . 

 

xv ii i ) Lum p A ccoun t changed  and  sp lit  up  acco rd ing  to  the  s izes  a nd  s tock  

pa rt icu la rs .  
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x ix ) Inco rrec t c lass if ica t ions , loans  and  unau tho r ised  issu es  to  be   n o ted  an d  

repo rted , and 

 

xx) Ins tances  o f the fts,  c la im s , dam ages , sho rt  re ce ip ts  to  be   no ted   an d  

repo rted . 

 

xx i) S tock ing  o f da te  exp ired  m ed ic ines  a nd  non -m a in tenanc e  o f R eg is te r  o f  

A sse ts  by  M ed ica l un its . 

 

xx ii) N on-u t ilisa t ion  o f P lan t &  M ach ine ry  such  as  Lathes .  

 

x ii i) A ccum u la t ion  o f sc rap  a t w ay  s ide  s ta t ions .  

 

xx iv )  N on-ass ignm en t o f num bers  o f cos t ly  item s, if  o r ig ina l  m ach ine d        

num bers  a re  no t v is ib le  o r  no t fu rn ished  on  the  cos t ly  item s.  

 

xxv) U tilisa t ion  o f S .T . S leepers  fo r fenc ing  a t w ays ide  s ta t ions  on  a la rge   sca le .  

U sage   o f  S T   s leepers   as   fenc ing   is    to ta lly  p roh ib ited .  

 

xxv i)  N on-ba lanc ing  o f the  ledgers  fo r p rov is ions  a t ca ter ing  un its  da ily .  

 

xxv ii) In  case  o f b roken , dam aged  o r o the rw ise  unse rv iceab le  s tock , inc lu d in g  

those  re la t ing  to  c la im s , the fts ,  e tc .  e ithe r  inc luded  in   su rvey  o r  o the rw ise ,  

the  sam e shou ld  be  show n  d is t inc t ly   in  N arrat ive  R eport .  

 

xxv ii i)  Tak ing  lesse r w e igh t w h ile  accoun t ing  fo r  R e leased  item s and     

accoun t ing  fo r  in  w e igh t o r  un its  in  v io la t ion  o f ins truct ions .  

 

 

 

 

 

 

*********  
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C H A P TE R  IV  

       < B ack  to  IN D E X >  

V E R IF IC A T IO N  O F  S TO R E S  D E P O T  

 

 

4 .1  S et up  o f S tock  V erifica tion  un it  in the  S to res  D epot :  

 

In   eve ry   m a jo r   cap ita l  s to res   depo t  su ff ic ien t  N um ber   o f  IS A s /A S V s   

have  be en  pos ted  fo r  ca rry ing  ou t the   inspec t ions , spec ia l checks ,  inven to ry  

ana lys is  a nd  phys ic a l ve r if ica t io n .  A fte r   ge tt ing  the   app rova l  o f   the   

FA & C A O (W S ) fo r  the  p rog ram m e  o f  w ork   to   be  undertaken  du r ing  the  yea r, the  

yea r ly  p rog ram m e shee ts  cons is t ing   o f  the   de ta ils  o f  the  ve r if ica t ion  to  be  ca rr ied  

ou t toge the r  w ith   the  N um ber o f days  a l lo t ted  fo r  each  p rog ram m e a re  p repare d  

and   fu rn ished  to   bo th   IS A s   and   A S V s. The  depo t IS A   shou ld   w ork   in   c lose   

co -  o rd ina t ion  w ith  the  depo t o ff ice r  and  ensu re  tha t day  to  day   prob lem s o f  

A S V s  in  the  m a tte r  o f ve r if ica t ion  o f sto res   a re   d iscussed   and  so rted   ou t w ith  

the  depo t o ff ice r  then and  the re  so tha t any   w as tage  of  m andays   on  th is  accoun t 

can  be  avo ided . D e po t IS A s  w ill  a lso   be  respo ns ib le  to  see  tha t the  yea r ly  

ve r if ica t ion  p rog ram m e o f the  depo t is   com p le ted  in  t im e . In  o rde r to  have  con tro l 

ove r the  p rog ram m e  o f ve r if ica t ion ,  he  shou ld  a lso  no te  dow n  the  prog ress   of   

ve r if ica t ion  w ork   in  the  cop ies  o f the  p rogram m e sheets  furn ished  to  h im . 

 

 

4 .2  (A ) P o in ts to  be  exam ined  befo re  phys ica l verifica tion  :  

 

1) O bta in  a ll b in  ca rds /ta lly  ca rds  o f the  item s to  be  ver if ied  from  the  w ard  on  

the  da te  of ve r if ica t ion  in  the  m orn ing .  

 

2) E nsure  tha t a ll the  rece ip t and  issues  pos t ings  a re  up to  da te   on  the  da te  of 

ve r if ica t ion .  

 

3) E nsure   tha t  the   labour s ta ff   a llo t ted   fo r   ve r if ica t ion   a re  su ff ic ien t  and   

tha t the  sca le , c rane  and  o the r  fac ilit ies   a re  ava i lab le  fo r  ve r if ica t ion ,  

w here  necessa ry .  

 

4)        C heck  up  the  sca le  to ens u re  tha t it  is  in  proper w ork ing  cond it ion .  

 

5) E nsure   tha t  s to res  a re  kep t under p roper b ins   an d   racks   d u ly  pa in t in g  

the  P .L . N os . on  them  to  fac ilita te  easy  iden t if ica t ion  o f sto res   in  s tock .  

 

6 )  H ave   a   com p le te  su rvey  o f the  w ard  to  ens u re   tha t   the   s to res  taken  ou t  

o f the  b ins /racks  and  d is tu rbed  stacks  a re pu t back   in  the ir  p roper p laces .  

 

7 )  E nsure   tha t a  s tores  rep resenta t ive  is  ava ilab le  to  w itness   the  

s tock  ve r if ica t ion . 
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8) E nsure  tha t as  rega rds  the  com pu te r ised  item s, the  rece ip t and  issu e   

vouchers   re la t ing   to  the  date  o f  ve r if ica t ion   a re   no t pos ted  on  the  b in  

ca rds  t ill the  ve r if ica t ion  resu lts  a re   pos ted  (Th is  is  nec essa ry  because  th e  

com pu te r code  num ber fo r  s tock  ve r if ica t ion  ad jus tm en t p recedes  th e  

com pu te r code  N o . o f rec e ip t and  issue  transac t ions  fo r  the  day).  

 

9) E nsure  tha t as  rega rds  com pu te r ised  item s the  w ard  keeper does  no t kee p  

w ith  h im  any  pend ing  voucher w h ich  ough t to  have  been  pos ted   on  the  b in  

ca rds  be fo re  accoun ts  ver if ica t ion .  If   the re  are   any   such  pe nd ing  

vouchers , de ta ils   o f   the   vouch ers   no t re leased  up to  the  da te  o f  

ve r if ica t ion  shou ld  be  no ted  do w n  in  the   f ie ld  book  an d  repo rted  the rea fte r  

th rough  na rra t ive   repo rt  to   the  concerned  A ccoun ts  O ff ice r  fo r fu rthe r 

necessa ry  ac t ion . E nsure  tha t th e  b in  ca rd  ba lance  is  ta lly ing  w ith  the  

T ransac t ion   R eg is te r  (TR ) o f the  prev ious  m on th .  

 

 

(B ) FR E Q U E N C Y  O F  V E R IF IC A T IO N  :  

 

A ll m a te r ia ls  in  a  depo t w hose  accoun t ing  is  b rough t under com pu te r isa t ion  

a re  ve r if ied  as  under : - 

 

 

C ategory  `A ' I tem s :  A ll item s hav ing  an  annua l usage  va lue  o f 

   R s .10 lakhs  o r  m ore . - - - once  in  S IX M O N TH S . . 

 

C ategory  `B ' I tem s :  A ll item s hav ing  an  annua l usage  va lue  o f  

R s .1 .5  lakhs  and  above , bu t be low  

 R s .10  lakhs . -- - --  once  in a  Y E A R .  

 

C ategory  `C 1 ' Item s :  A ll item s hav ing  an  annua l usage  va lue  o f  

    aboveR s.25000 / bu t be low  

    R s .1 .5  lakhs . - -- - - once  in  TW O  Y E A R S .  

 

C ategory  `C 2 ' Item s :  A ll item s hav ing  an  annua l usage  va lue  o f  

    R s . 25000 / and  be low . - - - O nce in  TW O  Y E A R S .  

 

`D '  Item s     : A ll item s tha t have  had  no  issues   fo r  tw e lve  

    m on ths and  ove r. - -- - - once  in  a Y E A R .  

 

 

4 .3  R ecord ing  o f F ie ld B ook  :  

 

The   item s  se lec ted  fo r  ve r if ica t ion  shou ld  be   en te red   in   the  f ie ld   boo k   

du ly  fu rn ish ing  the  de ta i ls  such  as  nam e   o f  the   depo t,  nom enc la tu re ,  P L  N o .,  

C ard  N o .,  da te   o f  ve r if ica t ion , un it  o f  accoun ta l e tc .  The   book   ba lances  shou l d  

on  no  acc ount be  e n tered  in  the  f ie ld  book  un less   and   u n t il  a ll  the  s to res  fo r  
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the  day 's  ve r if ica t ion  have   been   ac tua lly   ve r if ie d   exc ep t in  sm a ll c ases .  

C om p le te  de ta i ls  o f  the   ve r if ica t ion  i.e .  loca t io n , coun t,  w e igh t o r  m easurem en t  

shou ld  be  reco rded  in   the  f ie ld   book   du ly  ind ica t ing  the  quan t it ies  ve r if ied  in   

each   b in   o r  rack ,  s tack   and   on  each  occ as ion /day .  The  s igna tu re   o f   th e   

W ard  K eeper  o r  Sto re s  rep resenta t ive  shou ld  be  ob ta ined  a t the   conc lus ion  o f  

phys ica l ve r if ica t ion  on  the  sam e d ay . The  A S V  shou ld  a lso  s ign  the  f ie ld  boo k  

w ith  da te .  

 

 

4 .4  P hys ica l ver if ica tion  o f sto res  :  

 

The   phys ica l  ve r if ica t ion   o f   s to res  shou ld   be   done   in   the  p resence   o f  

the  concerned  D S K /W ard  K eeper o f the  concerned   w ard .  It  shou ld   be  ensu red  

tha t m a ter ia ls  p roduced  fo r   ve r if ica t ion   shou ld  con fo rm   to  the  descr ip t ion  as  

show n on  the  b in  ca rd /ta lly   ca rd .  A ny  case  o f d if fe rences , doub ts  and  d ispu tes ,  

inco rrec t iden t if ica t ion   o f  the    m a te r ia ls   e tc .   shou ld   be   reso lved   b y   

ver ify ing   w ith    the  spec if ica tion ,  d raw ing   e tc . o r  by  ob ta in ing   serv ices   o f   

techn ica l s ta ff o f  the  concerned  departm ent.  A S V s shou ld  no t them se lves  

c lass ify  any   m a te r ia ls  s in ce  they  are  no t techn ica lly  com pe ten t.  The   phys ica l  

ve r if ica t ion  shou ld  be  done  e ithe r by  coun t,  w e ighm en t o r   m easurem en t as   th e   

case  m ay  be  acco rd ing  to  the  un it  o f  accoun ta l  of   the   item  concerned . O rd ina r ily  

the re  shou ld  no t be  any  d if fe rence  in  t he  m e thod  o f  ve r if ica t ion   to   the   one  

adop ted  a t  the   t im e   o f  rece ip t  o f  m a te r ia l.  S tock  V er if ie r  is  pe rsona lly  

respons ib le  fo r  the  accu racy  in  the  phys ica l ve r if ica t ion .  

 

E ach  s to res  depo t is  p laced  under the  con tro l of  G azetted  O ff ice r  o f the  

s to res  departm en t, w ho  is  respons ib le  fo r :  

 

( i ) the  p rom pt se rv ice  o f the  te rr itory  se rved by  the depo t under h is  con tro l;  

 

( i i) ensur ing  e ff ic ien t m a in tenance  o f the s tock  of sto res  he ld  by  the  depo t and  

sa fe  cus tody  the reo f; 

 

( i ii )  the  co rrec t ta lly  o f  such  stock  a t any  t im e  w ith  the  ba lances  as  show n in  

the  depo t ledger; 

 

( iv ) the  co rrect and  t im e ly  p repara t ion  o f a ll in it ia l docum en ts   and   post ings  

the reo f in  the   ledgers   and   o the r subs id ia ry  reg is te rs ;  

 

(v ) the  subm iss ion  o f re levan t vouchers and  o the r  docum ents  to  the E D P  

cen te r  through  the  assoc ia ted  A ccoun ts  off ice   on the  p rescr ibed  da tes ;  

 

(v i ) the  d isposa l o f  su rp lus  and  sc rap  m a te r ia ls  e tc (S -2233  to 2237  and  2302 -

S ).  
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4 .5  A  s tock  ve r if ie r  (no t to  speak  o f IS A  as  he  m us t know ) apart   f rom  h is  

know ledg e  abou t the  techn ica lit ies  invo lved  in  s tock   ve r if ica t ion  o f  depo t s to res, 

m us t have  a fa ir  idea  abou t the  depo t set up ,  depo t w ork ing  p rocedure  and  ru les .  

 

The  w ork  in  a s to res  depot cons is ts o f  : - 

 

a)  R ece ip t and  inspec t ion  o f s to res . 

b)  S to ra ge  and  issue  o f m a te r ia ls . 

c)  D espa tch  o f m a te r ia ls . 

d)  M a in tenance  o f `N um erica l' ledgers .  

e)   R ecoupm ent o f stocks . 

f )  D isposa l o f  su rp lus  s to res  and  sc rap m a ter ia ls .  

 

4 .6  T rue  Issue  :  T rue  issues  m eans  on ly  iss ues  to  hom e lin e   inden te rs  aga ins t   

regu la r   rou t ine  dem ands  and  to  recoup   im pres t  stock .  T rue  issues   the refo re   

exc lude  depo t trans fe rs ,  issues   to   non -recu rr ing  cap ita l w orks , sa les ,  

ad jus tm en ts  and  o the r non -recu rr ing  issues . 

 

4 .7   M inus  ba lance  in  Ledger C ard  :  Th is  im p lies  excess  in  s tock   i.e .   s to res   

no t  bo rne   in  ledger (non -accoun ta l  o r   sho rt   accoun ta l  o f  rece ip t)  bu t issued  by  

p repar ing  issue  no te  and  the  sam e pos ted  in  the ledger ca rd .  

 

4 .8  U n it  P il ing  :  Th is   is   a   sys tem   o f  com pac t  s tock ing    o f  m a te r ia ls /s to res  in  

so  m any  deep  to  a  row  a nd  so  m any  row s  to  a   lay e r o f the  s to res , o r  in  cases  o f  

sm a ll item s, a  sys tem  o f pack ing  in  bags  un ifo rm   quan t it ies   o f   the  item s in   

conven ien t  w e igh ts   o r   num ber (genera lly   based   on  ave rage  quan t it ies  for  one  

issue ).   Th is   sys tem  he lps  in  asce rta in ing  the  ex is t ing  s tock  a t a  g lance  a t any  

t im e . 

 

4 .9   F irs t  in  F irs t  O ut (F IFO ) :  Loca t ion  and  the  m e thod   o f  s tock ing  m a te r ia l  

shou ld   be  s uch  tha t the  s tock  cou ld  be  w orked   o ff   in   the  o rde r  o f   the ir   p r io r ity  

o f rece ip t in  the  depo t.   In   o the r  w ords , issues   shou ld   be   m ade   from  ea r lie r  

rece ip ts   and   not  f rom   fresh  rece ip ts .  

 

A ccoun ts  s tock  ve r if ie rs  shou ld  check  e rroneous  c lass if ica t ion  o f  

unau tho r ised   s to res   & su rp lus  s to res , a rrangem ent  fo r   cus tody   and  p ro tec t ion   

o f  s to res. A S V  shou ld  a lso  su rvey  the  depo t  p rem ises   and  ya rds  fo r  

unaccoun ted  s to res  and  shou ld  ensu re  the accoun ta l o f  such  sto res .  

 

4 .10   A u thority  to  s ign . Issue  N otes  :  1324 -S . A ll issue  no tes   excep t those   

deb ited  to  suspense , m ay  be  s ign ed  by  the  w ard  keeper  p rov ided  the  issue s  

have  been  m ade  on  p roper requ is it io ns  p laced  o n  the   s to res  departm en t.   A ll  

o the r issue  no tes  inc lud ing  "W rite  B ack" issu e   no tes  sho u ld   b e   s ign ed   by  a  

G aze tted  O ff ice r  o f the   s to res   depo t.   B oo k transfer   vo uc hers   a re   a ls o   

requ ired  to  be   s igned   by   a   G azetted  O ff icer .  
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N o  em p loyee  be low  the  rank  o f an  ass is tan t D S K  (a t p resen t  D S K ) m ay   

s ign   ga te   passes  and  the  pe rson  prepar ing   ga te   passes   shou ld  in it ia l  them   

(1351 -S ) G a te  P ass  a fte r  be ing  used   shou ld   be   sco red  ac ross  to  p reven t  

m isuse .  

 

V ouchers  a re  to  be pos ted  in  the  ledger cards  in  the  fo llow ing  o rde r (1410 -S ). 

 

 

4 .11  R ece ip t V ouchers  : - 

 

a)   A ccoun ts  S tock  V er if ica t ion  S hee ts  (S -1341). 

b)   D ep t.  s tock  ver if ica t ion  shee ts  (S -1260). 

c)   B ook  trans fe rs (S -1259). 

           d )   P u rchase  o rde rs  and  the ir  ad jus tm ent m em os.  

            e) D epo t trans fe r rece ip ts  (S -1320). 

            f )   A dv ice  no te  o f R e tu rned  s tores  (N S -11).  

      g)   R E 9B s.  

            h)  R .R s .  

 

4 .12  Issue  V ouchers  : - 

 

a)   R equ is it ion -cum -issue  no tes  (S -1313). 

b)   o rd ina ry  issue  no tes  (S -1319). 

c)   D epo t trans fe rs (S -1320). 

 

A ccoun ts  s tock  shee ts shou ld  be  pos ted  by  the s tock  ver if ie r  h im se lf  be fo re 

any  transac t ions  for  the da te  on  w h ich  the  ver if ica t ion  w as  m ade  a re  pos ted in  the  

ledgers .  

 

4 .13  R .O . N um bers  :  R ece ip t o rde r num bers, com m on ly  te rm ed as  R .O . N os , a re   

separa te  se r ies  o f num ber a llo t ted  by the  respect ive  w ard   o f  the  s tores   depo t to 

the  va r ious  rece ip t vouchers  dea lt w ith  by  the   w ard . In   te rm s o f pa ra . 1255 -S  the  

R .O . num bers  shou ld  be  a  separa te  se r ia l for   each   c lass /g roup  o f m ate r ia l in  a  

w ard  and  in  each   c lass   there  shou ld   be   a separa te  ser ia l fo r  each  k ind  o f 

rece ip t  vouchers .  The  R .O .num bers is  a lso  requ ired  to  be pos ted  in  the  depo t 

ledger ca rd   in  add it ion  to  the R ece ip t vouchers  num ber.  

 

4 .14   V ouchers  posted  as  m inus  rece ip ts : The  fo llow ing   vouchers   a re  pos ted 

as  m inus  rece ip ts  in  the  ledger cards : - 

 

a )  D epo t trans fe r issue  no tes  (posted  as  m inus  rece ip ts  in  the  issu ing  depo t 

and  p lus  rece ip t in  the  R ece iv ing  D epo t) .  

 

b)  B ook   trans fers  : In the  ledger ca rds from  w h ich   trans fe rred   the  

vouchers  w ill be  pos ted  as  m inus  rece ip ts . 
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c)  de f ic ienc ies   in   s tocks  and  a ll o the r transac t ions   to   deb it   o f "s tock   

A d jus tm en t  A ccoun t"  w ill be  pos ted   as  m inus   rece ip ts   and accoun ted    

fo r    acco rd ing ly   (e .g.  sho rtage    in    A ccoun ts    stock  ve r if ica t ion  shee ts  or  

in  D ep t.  s tock  ver if ica t ion  shee ts ) .  

 

4 .15  D epot Ledg er C ards  :  In  the  s to res  depo t ledger sec t ion ,   separa te  se ts   o f   

s tock   ca rds  a re  m a in ta ine d   un der  each   c lass   (g roup)  o f  s to res ,  the   s tocks  

be ing  c lass if ied  acco rd ing  to   w he the r  they   a re  new ' `second  hand ' o r  ` repa irab le '  

and  ` f in ished ',  `pa rt  f in ished ' o r  „rough '.   E ach   s tock  ca rd  is  genera lly  in  tw o  pa rts .  

O ne   ca lled   the  N um erica l ledger ca rd  and  the  o the r the  recoupm ent ca rd  fo r   

reco rd ing  recoupm ents .  E ach   ledger  ca rd   sho u ld   bea r  the   in it ia l   o f    th e  

superv iso r o f the ledger sec t ion  on  the  r igh t hand  top  corne r.  IS A /S V  w h ile   no t ing  

the  ba lances  fo r  stock  ve r if ica t ion  shou ld  see  tha t  the  ca rd  bea rs  the  in it ia l o f  the  

superv iso r o f the  ledger sec t io n .  Th is  is  necessa ry  to  p reven t unau tho r ise d  

rep lacem en t o f N .L . ca rd  w ha teve r m ay   be  the  reason  o r  m o tive  beh ind . (Th is  

ru le  is  equ a lly   app licab le  in   respec t  o f a ll u n its  w here  loose  lea f ledg er ca rds  a re   

m a in ta ined  e .g .  in  the  s tock  ho ld ing  un its  under the  M echan ica l D ep t.   v iz .  LF ,  

C & W ).  

 

P rocedure  o f S tock  V erif ica tion  o f S to res a t  S to res  depots  by  IS A /A S V :  

 

4 .16  A llo tm ent o f W ork  :  The  depo t IS A  is  respo ns ib le   fo r  u t il is ing  the   s tock  

ve r if ie rs  fu lly  w ithou t any  w as tage  o f t im e  /m andays  and  it  is   the   duty   o f   the  IS A  

to  a llo t  ve r if ica t ion   w ork   to   the   s tock  ve r if ie rs    on   the   bas is   o f   the   app rove d   

A nnua l   P rog ram m e   o f  ve r if ica t ion .  IS A  is  a lso  respons ib le  fo r  the  issue  o f F ie ld  

B ook   to  the  s tock  ve r if ie rs  m ak ing  necessa ry  en try  in  the  F ie ld  B ook  R eg is te r .  A s   

pe r the  p rac t ice  fo llow ed  on  th is   R a ilw ay . the  IS A   concerned   is  requ ired   to  

a ttes t each  F ie ld  B ook  a t the  cove r pag e  w ith   h is   da ted  s ig na tu re .  th is   p rac t ic e   

is  app licab le  in  respec t  o f   f ie ld   books  issued  fo r ve r if ica t ion  on  line  as  w e ll.  

 

4 .17   In t im ation   to  the  W ard  :  O ne day 's  p r io r  no tice  in   w riting   is  requ ired  

to  be  g iven  to  the  D S K /W ard  keeper o f the  g roup  o f s to re s , tha t is  to  be  taken  

up  fo r  ve r if ica t ion  and  the  s tock  ve r if ie r   h im se lf  w il l  have  to  ensu re  tha t the  item s  

o f s to res  in tended  to  be  taken   up  fo r   ve r if ica t ion   on   the  fo llow ing  day   a r e   

ac tua lly   in   ve r if iab le  cond it ion .  I f   the   item s a re  not in  ve r if iab le  cond it io n   so   as   

to  com p le te  the  ve r if ica t ion  fu lly ,  ve r if ica t ion  shou ld  no t be  taken   up . If  s itua t ion  

so  dem ands , the  pos it ion  m ay  be  b rough t to  the  no t ice   o f  the  D epo t O ff ice r  

th rough  the  IS A  incharge .  

 

4 .18   E n ter ing   in   the   F ie ld   B ook   :   I f   the   item s  in tended   fo r  ve r if ica t ion   o n   

the  fo llow ing  d ay  a re  in  ve r if iab le   cond it ion ,  the  s tock   v e r if ie r   shou ld  then  en te r  

in  h is  f ie ld  book  the   nam e  o f  the   depo t,   the   w ard ,  g roup ,  cod if ie d  num ber,   

un it   o f   accoun ta l  and  nom enc la tu re  o f the  item s in  the  re levan t co lum ns o f h is  

f ie ld  book .  
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B ook  ba lance  sh ou ld  on  no  acc oun t be  en te red  in   the   f ie ld  book  un t il a f te r  

the  s tocks  have  been  ac tua lly  ve r if ied  and  the   s tock  ve r if ie r   m us t no t accep t 

book  ba lance  as  co rrec t bu t  shou ld   h im se lf  ve r ify  a ll s to res  in  s tock  un les s  

spec ia l o rde rs  to  the  contra ry  have  been  taken  from  the  S to res  A ccoun ts O ff ice r .  

 

4 .19   C om m encem ent o f ac tual ver if ica tion  :  The  S.V . shou ld   no te  the da te   of   

ve r if ica t ion   in  h is  f ie ld  book  and  beg in  to  ve r ify   each  pa rt icu la r  item  o f s tock  in  

de ta il in  the  p resence  o f the  co ncerned  W ard   K eeper o r  som e one  spec if ica lly  

au tho r ised  in  w r it ing  to   a t tend  ve r if ica t ion   on   beha lf   o f   the  W ard   K eeper .   A t   

no   s tag e ,  s tock  ver if ica tion  shou ld  be  cond ucted  w it hou t the  au thorise d  

represen ta tive  o f the  s to res  departm ent.  

 

The   s tock   ve r if ie r  shou ld  ensu re  co rrec t coun t,   m easurem en t /  

w e ighm en t  acco rd ing  to  the  un it  o f  accoun ta l o f  each  and   eve ry   item  under   

ve r if ica t ion , reco rd ing  de ta ils  in  h is  f ie ld  B ook .  (A ss is tance  o f  sto res   

coo lie /kha las i m ay  be  taken  w here   necessa ry) .  S pec if ic  m arks o f iden t if ica t ion , 

s ize , d im ens ion  and  o the r pa rt icu la rs  as   in  the   nom enc la tu re  o f the  respec t ive  

item  o f sto res , a lready   no ted   in  F ie ld  B ook  shou ld  be  pa rt icu la r ly  checked  an d  

com pared  w ith  the  s to res  u nder ve r if ica t ion  to  ensu re  tha t bo th  ta lly .  I t  is  a lso  to  

be  ensu red  tha t  the nom enc la tu re  o f the  respec t ive  item  and  un it the reo f a re   in  

acco rdance  w ith  the  pub lished  g roup  lis t .  

 

I t   is   requ ired  to  be  kep t in  m ind  tha t the   stock   ve r if ie r   is  pe rsona lly   

respons ib le  fo r  the  accu racy  o f the  ve r if ica t ion  and   tha t he   w il l  no t on ly  be  

respons ib le  fo r  ver ify ing  w hat is  show n  to   h im , bu t  w il l   also   be   

respons ib le   fo r   see ing   tha t  no th ing   is   le ft  unverif ied .   C a re  shou ld  

the re fo re  be  taken  to  loca te  a ll  the   s tocks  fo r  assessm en t of the  co rrec t g round  

ba lance  o f s to res . S to rage   b ins , racks , godo w ns , s ites  o f s tacks  shou ld  the re fo re  

be  ca re fu lly  sea rched  to  avo id  the  poss ib ility  o f  le f t ove r m a te r ia ls /s to re s. 

 

A s   fa r as  poss ib le  sca les  shou ld  be  ca re fu lly  ad jus ted  a t  leas t once  du r ing  

each  day  be fo re  w e ighm en t o f any  a r t ic le .  

 

In  the  cou rse  o f ve r if ica t ion , the  s tock  ve r if ie r  m ay  com e across  cases  o f 

subs t itu t ion  o r  m ix  up  o f a r t ic les  w h ich  shou ld  be   ca re fu l ly  so rted  ou t,  separa ted  

and  a rranged  to  be  res to red to  the ir   respec t ive  b ins .  

 

4 .20   R ec lass if ication  :  If  m ate r ia ls  under ve r if ica t ion  a re  bo rne   in  the  books  as  

new  o r second  hand  bu t a re  found  to  be  ac tua lly  o the r -  w ise  the  en t ire  quan t ity  

shou ld  b e  show n on  the  s tock  shee t as  descr ibed  in  the  num erica l ledger w ith  

su itab le  rem arks  as  to  the  cond it ion  o f the  s to res   w h ich   shou ld  a ls o  be  reco rde d  

in  the  f ie ld  B ook . In   no   case  shou ld   the   s tock  ve r if ie r  e ithe r h im se lf  t rans fe r o r  

ask   the   d epo t s ta ff   to  trans fe r  any  m a te r ia l to  sc rap . The  concerne d  IS A  w il l   

take  fu rthe r ac t ion  in  such  cases  in  the  cou rse  o f sc rut iny  o f s tock  shee ts w hen  

rece ived  back  w ith  rem arks . In  im portan t cases  ho w ever  acco rd ing  to   m on ito ry   

va lue   invo lved , cases  m ay  be   repo rted   to   the   S to res  A cco un ts   
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O ff ice r/A ccoun ts   O ff ice r /S V   even  be fo re   re tu rn  o f   s tock  shee ts  w ith  

exp lana t ion .  

 

G enera l ins truc tions  regard ing  D epot verif ica tion  and  gu ide  lines  fo r the  

ver if ica tion  o f certa in  item s of s to res .  

 

4 .21  M ateria ls  u nder issue  o r  rece ip t :- 

 

a)  Fo r ensu r ing  accu racy  o f the  ac tua l g round  ba lance  it  is  the   du ty  o f the  S tock  

V er if ie r  to  exam ine  m a te r ia ls  under issue  and  rece ip t.  I f  the   item s under 

ve r if ica t ion  happen  to  be  the re , he  shou ld   see   tha t cove r ing  issue  no t es  fo r  

m a te r ia ls  taken  ou t fo r  issues  have  been  du ly  pos ted  in  the  depo t ledger.  I f  no t 

pos ted , the quan t it ies  in  the  issue  racks  shou ld  be  added  to the  stock  f igu res .  

 

b)  The   m a te r ia l in  rece ip t racks  shou ld  s im ila r ly   be   checked   w ith  rece ip t  o rde rs  

under accep tance . I f  the  re levan t R ece ip t O rde rs   have  a lready  been  p os ted  in  

depo t ledgers , the  m ate r ia ls  shou ld  be  added  to  the   s tock  f igu res   o r  

a lte rna t ive ly ,  the  R ece ip t  O rde rs   shou ld   be  in it ia led  in  token  o f the ir  hav ing  been  

checked . I f  any  a r t ic les   a re  found   ly ing  w ithou t any  c ove r ing  vo ucher,  they  

shou ld   inva r iab ly   be  b rough t  in   to books , excep t under  excep t iona l  

c ircum stances ,  w h ich  shou ld   be  reco rded  in  the  f ie ld  book . Th is  in te r -a lia  m ean s   

tha t  the  S .V .  shou ld  in it ia l ly  take  the  g round  s tock  o f en t ire  quan t ity  o f  an  item  

ac tua lly  ava ilab le  an d  the rea fte r  cons ide r w ha t is  to  be  add ed  o r deduc te d    

shou ld   be   done   w ith   c lea r,  com p le te   and   in te llig ib le  rem arks .  

 

4 .22   Incom ple te   count  o r   w e ighm ent :  I f   it   is   no t  poss ib le   to  com p le te ly   

f in ish   the   coun t o r  w e ighm en t o f an  item   taken   up   fo r  ve r if ica t ion   du r ing   the  

day , the  coun ted  o r  w e ighed  po rt ion   o f   the  m a te r ia l  shou ld  be  kep t separa te ly  

from  the  to ta l   ba lance   in  the godow n in  such  a  w ay  tha t the re rem a in s  no  

con fus ion .  

 

S tock    V e r if ie r   shou ld   no te   the   part icu la rs   o f    ind iv idua l m easurem en t  

o r  w e ighm en t o f the  item s under v e r if ica t ion  in  h is   F ie ld  B ook . U nder n o  

c ircum stance  ind iv id ua l m easurem en t o r  w e ig hm en t shou ld  be   n o ted   in  an y  

o the r paper a nd  on ly  the  sum  to ta l is  no ted   in   the  F ie ld  B ook . R ough  w ork in g  

shee t if  necessa ry  to  be  p repared  shou ld   be  in it ia led  by  S .V  &  a ttached  to  the  

re levan t page  o f the  F ie ld  B ook .  

 

4 .23  G u ide  l ine  fo r  verif ica tion  o f certa in  item s :  

 

a)  M e thods  adop ted  fo r  ve r if ica t ion  shou ld  be  in te ll igen t ly   app lie d , so  as  to  

ensu re  m ax im um  ou ttu rn  a t the  m in im um  cos t both  in  respec t o f t im e  and  labour.  

In  ca rry ing  ou t ver if ica t ion  o f heavy  s tock  ba lances , the   S .V .  shou ld  adop t 

ave rage  m e thod  such  as   w e ighm en t  V s .  cou n t,  m easurem en t  V s . w e ighm en t  

fo llow ing  the  ins truc t ions   con ta in ed   v ide  pa ras   3237 -S  &  3238 -S  and  th e  
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m ethod  adop ted  in  each  cas e   sh ou ld   be  ca re fu lly  and  in te ll ig ib ly  reco rded  in  th e  

F ie ld  B ook .  

 

b)  In  the  case  o f va luab le  non -fe rrous  a r t ic les , such  as   t in   ingo t,  C opper,   B rass ,   

G un   M e ta l e tc .  the  en t ire   stock   shou ld   a lw ays   be  w e ighed   beam  sca le  

rega rd less  o f w ha t the  ba lance  m ay  be  o r the   t im e  invo lved . The  t im e spen t 

shou ld  how ever be  jus t if ied  by  the  vo lum e  o f stock  ve r if ied .(3240 -S ) 

 

c)  I tem s under g roup  90 , i.e .  s tee l sec t io n  com pris in g  o f la rge   iron  an d   

M .S .P la tes ,  C hanne ls ,  M .S .R ounds , B eam s e tc .,   W h ich   canno t  be  eas ily   

hand led   o r   w e ighed  m ay  be  ve r if ied  by   m easurem en t  o f   such  a r t ic les  and  then  

us ing  the  approp r ia te  fo rm u lae /au tho r ised   sec t iona l conve rs ion   da ta  and  the  

sec t iona l w e igh t a rr ived  a t.   The   conve rs ion  da ta   adop ted   and  au tho r ity  fo r  the  

sam e shou ld  be   reco rded   in   the  F ie ld  B ook .  

 

d)  I tem s o f s tock in  o r ig ina l pack ing  from  re liab le  f irm s  need  no t  be  opene d   bu t 

the ir  con ten ts  as m arked in  the  pack ing   m ay  be   accep ted  w ith  su itab le  rem arks 

in  the  F ie ld  B ook  and  the  S tock  S hee t.   

 

N .B .  In  case  of doub t,  com p le te  ver if ica t ion  shou ld  be  undertaken .  

 

e)  I tem s com pris ing  iden t ic a l s tocks  s tacked  in  o rde r ly  m an ner  and   in  w e ll  

a rranged  cond it ion  need  no t be  d is tu rbed . S uch  s tocks  can   eas i ly  be  coun ted  a t  

the  s ite ,  coun t ing  the  num ber o f deep  to  a  row  o r num ber o f  row s   to   a  laye r o f 

the  s to res and  the  to ta l  s tock   w orked   ou t.  D e ta ils   how ever shou ld  be  reco rded  

in  the  F ie ld  B ook . S tock   ve r if ie r  shou ld   h ow ever  take  p recau t ion  and  inspec t the  

fo rm a tion   o f   stack , con ten ts   of   the  row s /t ie rs  m ak ing  up  the  s tack  and   sa t is fy   

h im se lf  be fo re  reso rt ing  to  such m e thod  of ve r if ica t ion .  

 

f )  G .I .  or  M .S . P ipes  o r  any  o the r ca tegory  o f p ipe  shou ld  be  ve r if ied  acco rd ing   to   

d iam ete r  (not c ircum fe rence) in  the  un it   o f   runn ing  m e te r.   N um ber o f p ieces  

m easured  shou ld  a lso  be  reco rded  w ith   the ir  ind iv id ua l  leng th . I t  m ay  so  happe n  

tha t som e of the  p ipes   a re   w ith  socke t a t one  end . ( it  shou ld  be  asce rta ined  

w he the r the   nom enc la tu re  is  w ith  socke t o r  separa te  accoun t ex is ts  fo r  the  

socke ts ) .  In  respec t o f  such  p ipes  the socke t shou ld  be  secu re ly  sc rew ed  dow n to   

the   las t th read  and  m easurem en t of the  ove r a ll leng th  o f the  p ipe  from  end  to  

end  taken  and  reco rded . If ,  how ever, the  socke t canno t be  sc rew ed  dow n to   the  

las t th read  ca re shou ld  be  taken  in  tak ing  m easurem ent o f  the  p ipe  leng th  on ly .  

 

g)  B roken ,  dam aged   o r  o the rw ise  un -se rv iceab le   s to res   o r   r e jec ted  m a te r ia ls    

shou ld   no t no rm a lly  b e  inc luded  in  the  g round   s tock .  I f  how ever,   such  item s 

fo rm  pa rt  o f  the  book  ba lance  du ly   supported   by  docum en ts   (w h ich   shou ld  b e  

checked  by  S .V .)  the  quan t ity   s hou ld   be  inc luded   in   g round   s tock  b u t sho w n   

d is t inc t ly   separa te   f rom   the  regu la r   s tock  w ith  su itab le  rem arks  bo th  in  F ie ld  

B ook  and   in   s tock  shee t.   Th is  equa lly  app lies  in  respec t o f  s tock  ve r if ica t io n   

ca rr ied  ou t on  line . 
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I tem s  o f stock  in  the  un it  o f se ts  shou ld  be  ca re fu lly   exam ined  and   

ve r if ied  tak ing  in to  cons ide ra t ion  a ll the  com ponen ts   tha t  m ake the   se t. If  

necessa ry , the  o r ig ina l rece ip ted  cha llans  m ay  be   checked  up , to  asce rta in  the  

de ta ils  o f  com ponen ts  w h ich  shou ld  be  reco rded  in  the  F ie ld  B ook .  

 

4 .24   N O N -FE R R O U S  ITE M S  :  N on  fe rrous  item s like  co pper,   t in ,   b rass , gun   

m e ta l,   an t im ony  e tc .  in  any  fo rm  shou ld  be  sub jec ted   to   ac tua l w e ighm en t  o n  

beam  sca le , de ta i ls  o f  the  num ber o f p ieces  w e igh ed   and  the   w e igh t  a rr ived   a t  

on  each  w e ighm en t and  the   to ta ls   shou ld   be  reco rded   in   the   F ie ld   B ook . In  

o rde r to  avo id   m ix ing   up   o f   the  ve r if ied  s tock  w ith  unve r if ied  q uan t it ies  o r  v ic e  

ve rsa , the   ve r if ied  s tocks  shou ld  be  kep t separa te ly  from  the  unve r if ied  s tocks  

w ith   som e d is t inc t  m arks . The  w ard  s trong  room s shou ld  be  opened  and  c losed   

in  the   p resence   o f the  A S V s  and  A S K /W ard  kee per by   sea l ing   the   doo rs  da ily  

t ill the  phys ica l ve r if ica t ion  is  com p le ted .  

 

4 .25   S TE E L   S E C T IO N S  :  B e fo re  com m encem ent o f ve r if ica t ion ,  the   A S V   

shou ld   ca l l fo r  the  ta lly  re g is te r  to  f ind  ou t the  tota l quan t ity   o f  rece ip ts  from  the  

da te  o f las t ve r if ica t ion  and  the  m e thod  adop ted  fo r ta lly ing   the   rece ip ts   in  

respec t o f the  stee l  item s  p roposed   fo r ve r if ica t ion . A S V  shou ld  ensu re  tha t the  

d if fe rence  in  quan t ity  a ttr ibu t ab le   to  the  em p loym en t of a  m ethod  o the r than  tha t  

used   fo r  b ill ing  each  c ons ignm en t is  b rough t on  to  books  in  te rm s o f pa ra   780 -S .  

The  s tee l sec t io ns  w il l genera lly  cons is t  o f  channe ls ,   M .S .rounds / square ,  f la ts ,   

p la tes ,  ang le   te leg raph   channe l,   jo in ts   and  be am s. The  phys ica l ve r if ica t ion  o f  

these  item s shou ld   be   m ade    f irs t  by  tak ing  the  m easurem en t o f leng ths  and  

then   the  to ta l leng ths  reduced  to w e igh t by  app ly ing  the  p rescr ibed  convers ion  

da ta . 

 

4 .26   U N P A C K E D   G O O D S  :  In  the  case  o f a r t ic les  rece ived  from  up  country  and  

if  the  cases  rece ived  a re  in tac t, the w e igh t o r  num ber  as  g iven  in  the  adv ice  o f 

despa tch  m ay  be  accep ted  as co rrect. Ind igenous ly   m anu fac tu red  goods  packed  

by  w e ll know n  f irm s  o f com m erc ia l s tand ing   m ay   a lso  be  acc ep ted  as  pe r  w e igh t  

o r   num ber m arked the reon  in  cases  w here  it m ay  not be  adv isab le  o r  conven ien t 

to  open   the   packages   to  m ake  a  cen t pe rcen t  check .  Loose   o r   b roken  

packages  shou ld  how ev er be  ve r if ied  in  fu ll (3244 -S ).   

 

4 .27   ITE M S  O F  S TO C K  IN  S E TS  :  The  item s o f stocks  accoun ted   in   se ts  

shou ld   be   checked  w ith  re fe rence  to  the ir  com ponen ts .  The   re levan t cha rts   

and  d raw ings  shou ld  a lso  be  consu lted  apart  from   seek ing   the  techn ica l adv ice , 

if  needed .  

 

4 .28  ITE M S  O F  S TO R E S  IS S U E D  IN  W E IG H T  A G A IN S T  R E Q U IS IT IO N  IN  

N U M B E R  :  A S V s   sho u ld   w ith  a  v ie w  to  p reven t ing  fraudu len t  p rac t ices   o f  

ove rcha rges  in  w e igh t,  tes t check   the  w e igh t show n o n  the  issue  no tes  a s   

equ iva le n t to  the  num bers  issued . A  repo rt  on  the  resu lt  o f   th is  tes t check  sh ou l d  

be  subm itted  to the  A ccoun ts o ff ice r conce rned .  
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4 .29  R E -A R R A N G E M E N T O F  S TO C K S  :  A ll m a te r ia ls  taken  ou t o f racks,  b ins  

e tc .   by  the  A S V s fo r  ve r if ica t ion  s hou ld  be  pu t back  in to   the   racks  and  b ins  du ly  

a rrang ing  them  p roper ly  by the  concerned  W ard  K e eper. 

 

 

4 .30   W eighm ent V s . C ount  (S m all a rt ic les  w ith  un it  o f   accounta l  in  

num ber &  S tock  invo lv ing  la rge quan tity ):  

 

E n t ire  s tock  need  no t be  coun ted  5%  or 100  N os . of the  a rt ic les   w h ich  eve r  

is  less  shou ld  be  coun ted  and  w e ighed  and  the  w e igh t o f th e  w ho le  s tock   taken  is  

reduced  to  coun t by  w e igh t o f the  sam p le   coun t.   W hen  th is   m e thod   is  reso rted  

to ,  the  m ax im um  quan t ity  w h ich  a   sca le   can w e igh  shou ld  be  w e ighed  each  t im e .  

 

 

4 .31   M easurem ent vs . w e ighm ent :  Th is  m e thod  m ay  be  reso rted  to   w he n  

heavy  ba lance  is  on  h and  2%  in  the  case  o f iron  and  10%  in  the  case  o f o the r   

m a te r ia ls  o r  s to res  shou ld  be  w e ighe d  and  the  s tock  so  w e ighe d  shou ld   then   b e   

m easured   by   leng th ,  a rea   o r  cub ica l   con ten ts . M easurem en t  o f  the  en t ire  

s tock  to  be  ve r if ied  shou ld  then   be   taken  and  then  converted  to  w e igh t w ith  the  

he lp  o f the  da ta  ob ta ined  from  the  sam p le   quan t ity  m easured  and  w e ighed . I f the  

w e igh t  o f   the   en t ire  s tock   thus   a rr ived   is   app rox im a te ly  the  sam e  as   the   

depo t  book  ba lance ,  th e   depo t  book  ba lance  m ay  be   accep ted   as   co rrec t.   if ,  

how ever,  heavy  d if fe rence  is  no t iced , a ll f igu res  fo r  m easurem en ts  and  

w e ighm en ts  shou ld  be  rechecked  and  an  a dd it ion a l 2%  o r 10%  as  the  case  m ay   

be , shou ld  be  w e ighed  a nd  m easured  to  ensu re  the   co rrec tness   o f  the  da ta  

fu rn ished  by  the  sam p le  quan t ity m easured  and  w e ighed .  

 

W h ile  ve r ify ing  e lec tr ica l m a te r ia ls  liab le  to  dam age , a  de ta iled  ve r if ica t io n  

need  no t be  reso rted  to .  The  ex ecu t ive  au tho r ity  in  w hose  cus tody   the   m a te r ia ls   

rem a in   w ill  b e   he ld   respons ib le   fo r   the  co rrec tness   o f   the   g round  s tock . A  

ce rt if ica te  to   tha t  e f fec t  is  requ ired   to   be  ob ta ine d  by  the  s tock  ve r if ie r  an d   

reco rded   in   the f ie ld   B ook .  S tock  V e r if ie r  m ust no t how ever  avo id   inspec t ing   

the  g round   s tock  to  sa t is fy  h im se lf  tha t the  sam e w ill   be   ap p rox im a te ly  equ a l to  

the  B ook  ba lance .  

 

The re   a re  ce rta in  sm a ll item s pa rt icu la r ly  in  P .w ay  depo t   e .g . C o tte rs,   

P ins ,  Fas ten ings . They  a re  s tocked  e ithe r in  b ins   o r   bags  con ta in ing   un ifo rm  

quan t ity  (num ber) ,  w h ich  is   ind ica ted /pa in ted   in  each   bag .  S tock  ve r if ie r  nee d  

no t w as te  th is  t im e   in   check ing   the  con ten ts  o f each  and  eve ry  bag .  The  S .V .  

shou ld  p ick  up  bags  a t random  and   ca rry  ou t actua l check  o f a t leas t 5%  of such  

fu ll b ins   and   bags  an d   if  found  co rrect the  S V  shou ld  accep t the  quan t ity in  o the r  

bags  as   co rrec t,   o the rw ise  the  en t ire  s tock  w ill  have  to   be   checked   in  de ta i l.  

The  S .V . shou ld  how ever m ake  su re  tha t a ll the  bags , b ins  e tc .  rea lly  con ta in  the  

co rrec t m a te r ia l. 
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4 .32  V erifica tion  o f L iqu ids /F luids  in  D rum s :  

 

i ) W hile  the  d rum  is  fu ll w ith  o r ig ina l sea l in tac t leav ing  no  scope  fo r  any  

doub t,  quan t ity  as  pe r the  c lea r o r ig ina l m ark ing  on  the  d rum  m ay be  

accep ted , p rov ided  the  qua lity  o f o il is  a lso  ind ica ted   by   the  sup p lie r  on  

the  body  o f the  d rum . In   case   o f doub t the  supp lie r 's  o r ig ina l ch a llan , if  

poss ib le  has  to  be  connec ted  and  checked  up  to rem ove  such doub t.  

 

i i ) W hen the  d rum  is  pa rt ly  f illed  :  O il in  200 /210  L ts .  C apac ity  d rum  pa rt ly  

f illed .  

 

A rea  o f the base  X  he igh t o f O il =  V o lum e o f O il 

C ross  sec t ion  o f the  d rum  be ing  c irc le ,  it 's  a rea shou ld  be  

I Ir2 i.e .  22/7  x  R ad ius  (R ad ius  =  1 /2 o f d iam eter)  

e .g . D iam ete r of the  d rum  = 56  cm . 

 

H e igh t o f O il =  20  cm . 

I t 's vo lum e w ill be  22 /7  x  56 /2  S quare  x  20 C ub ic  cm .  

 

=  22 /7  x 28  S quare  x  20 C .C m . 

=  49280  C .C m . 

=  49280  M illil ite rs .  

=  49 .280  lite rs . 

       N o te : 1000  cub ic  cen t im e te r =  one  lite r.  

 

In  a ll cases  vo lum e w ill be  B ase  A rea  X  H e igh t.  

 

A rea   a lw ays  depends  upon  the  shape  o f the  con ta ine r.  In  case   o f  

ve r if ica t ion  o f f lu ids  w h ich  a re  s tocked  in  un its  o f k i log ram s,  the ir  vo lum e shou ld  

be  m u lt ip lied  by  spec if ic  g rav ity  o f the  item s  ver if ied  to  ge t the resu lt  in  w e igh t.  

 

B e lt ing  in  m ach ine  ro l led  co ils  le av ing  no  space  in  be tw een   the  laps  :  (U n it  

o f  accoun t is  in  m ete rs ) 

 

Take  the  d iam ete r of the  ho le  in  the  m idd le  ( in  cen t im e te rs) , add  to   it   the   

ou ts ide  d iam ete r ( in  cen t im e ters ) . N ex t  m u lt ip ly   by   the  num ber  of  laps  in  the  co il 

and  the  resu ltan t m u lt ip lied   by   0 .01571 . Th is  w ill g ive  the  leng th  o f be lt in g  in  

M e te rs . 

 

4 .33  V erifica tion  o f  T im ber (Logs) :  The  stock  w ill have  to  be  ac tua lly   coun ted , 

com pared  and  reconc iled  w ith  the  reg is te r  of  logs . 10   pe rcent  o f   the   logs   w ill 

have   to   be   actua lly   m easured   and  reconc iled  w ith  iden t ica l en tr ies  o f  

m easurem en ts  in  the  log  reg is te r .  

 

A part   f rom   be ing  o f d if fe ren t spec ies  a nd  s iz es ,  lo gs   m ay   be  roun d  an d  

square . O n  rece ip t in  the  depo t, each  log  is  ass igned   depo t se r ia l num ber, the re  
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be ing  separa te  se r ia l fo r  each  spec ies  o f log .  A  lo g   reg is te r   is  m a in ta ined  by  th e  

depo t w ard . In  th is   log   reg is te r  separa te   pages   a re  a llo t ted  fo r  the  respec t iv e  

spec ies  o f  logs   v iz .  Teak , B adam , S a l,  H ardw ood  e tc . ,  ( fo r each  spec ies  

separa te   P .L . N o .) .  A fte r   inspec t ion  o f each  log  as  rega rds  qua lity ,  w he n  f ina lly   

passed  fo r  accep tance , the  pa rt icu la rs  o f m easurem en t a re  recorded  in  the  log  

reg is te r   aga ins t  the  respec t ive  log  se r ia l num ber. A ny  item   o f  log  re jec ted ,  th e   

re levan t  log  se r ia l in  the   log   reg is te r   is   c lea r ly  ind ica ted   w ith  rem arks  

"re jec ted " and  m easurem en ts  fo r  re jec ted   logs  a re  no t to  be  reco rded  in  the  lo g  

reg is te r .  E ven  if  reco rded ,  th rough  ove rs igh t  o r   o the rw ise ,  cub ica l con ten t o f  

re jec ted   logs   a re   no t supposed  to  be  reco rded . Log  m ay  be  to  the  requ ired  

qua lity  bu t  g ir th  m ay   be  be low  the  requ ired  s pec if ica t ion . In  s uch  a  c ase   to o   

cub ica l con ten t is  no t supposed  to  be  reco rded .  

 

 

4 .34  P rocedure  o f V erifica tion  :  In it ia lly ,  take  the  s tock o f the  logs  a t  random , as  

the  sam e a re in  the  ya rd, record ing  in  F ie ld   B ook  th e  de ta ils  o f  spec ies , log  

num ber, P .L . num ber and  ca tegory  v iz .  round  o r  square . A t th is  s ta te, 

m easurem en ts  need  no t be  taken . A fte r  tak ing  the   en t ire   stock   in  a  s im ila r  

m anner,   the   s tock   ve r if ie r   sho u ld  reconc ile   the   sam e,  ca rry ing   ou t c ros s   

checks   w ith   the   de ta ils  reco rded   in   the   log  reg is te r .  E ach  and  eve ry  en try   in   

F ie ld   B ook  shou ld  be  reconc i led . D isc repanc ies , if  any , not iced  shou ld  be   so rted  

ou t.  stock  ve r if ie r  w ill the rea fte r se lec t 10%  o f the  logs  in  the  yard  for  ve r if ica t io n  

by  ac tua l m easurem en t.  In  the m a tte r  of se lec t ion   as  fa r  as  poss ib le , logs  o f a ll 

spec ies  and  types  shou ld  be  inc luded   in  the   ve r if ica t ion .  The   S .V .  shou ld  

c lea r ly   ind ica te   the   logs   so se lec ted   fo r   ac tua l ve r if ica t ion  in  de ta ils  in  the   f ie l d   

book   and  m easurem en ts shou ld  be  nea t ly  reco rded .  

 

C ub ica l  con ten t  o f   round  log  : Fo rm u la  V   =   L   (G /4 )2  

 

w here   V = vo lum e, G = g ir th , L=  leng th , shou ld  be  app lied . Leng th   shou ld  b e  

taken   from  the  cu t extend ing  fa r thes t in  to  the  leng th  from  the  bu t end ,  to  the  

neares t cu t at  the  top  end . G ir th  shou ld  be   m easured a t the   m id   leng th   o f   the   

log   exc lud ing   ba rk ,  kno t  o r  any   o the r abnorm a lity   a t  the  po in t o f  

m easurem en t. If  the th ickness  (g ir th)   is  not  un ifo rm  th roughou t the  leng th  3  o r 5  

m easurem en ts  a re  to  be   taken  an d   ave rage   f igu re  has  to  be  a rr ived  a t.  W h ile  

m easur ing   le ng th   in  fee t,  f rac t ion  o f a  foo t ove r 6 " shou ld  be  taken  as  o ne  foo t  

and  be low  the  sam e om it ted . I f under such  c ircum stances  m easurem ent o f g ir th   

is  taken   ove r  th e   kno t an  a l low a nce  ¾  pe r foo t o r  6 .25  cm . pe r  m ete r  shou ld   

be  deduc ted .  

 

 

e .g . (a)  Leng th  of round  log   =   6 .08  m e te r (L )  

M id  g ir th  taken  as 1 .72  m e te r (G ) 

C ub ica l con ten t w ill be  L  (G /4 )2  

i.e .  6 .08  (1 .72 )2 /4 i.e . 6 .08  m ete r x .43m  x  .43m  =  1 .124  cum .  
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(b )   S quare  log  :  Leng th  x B read th  x th ickness  

L  =  7 .01 m e ter,  average  b read th  45cm  and  ave rage  th ickness  30cm  

C ub ica l con ten t w ill be  7 .01  m  x  .45m  x .3 m e te r = .946  cum .  

 

( In   respec t  o f  S q . log  the re shou ld  no t be   any   d iffe rence   in  b readth  and  w id th  

a t any  s tage o f the  log ). 

 

A c tua l s tock  so  taken  and  the  cub ica l con ten t w orked  ou t,   shou ld  be   

reconc iled   w ith   the  m easurem en t reco rded   in   the   log   reg is te r  aga ins t the  

respec t ive  log  se r ia l.  I f  they  ag ree , cub ica l con ten ts   o f  the   o the r  logs  a s  in  th e  

log  reg is te r  shou ld  be  no ted  in   the   F ie ld  B ook  aga ins t the  respec t ive  log  se r ia l 

num ber a lready  no ted ,  assum ing  tha t  the  sam e a re  co rrec t.  The  N um erica l C ar d  

ba lances  w ill  then   be  ce rt if ied  as  co rrec t.  In  the  even t o f sho rtage  o r  excess , the  

sam e  is  to  be   ad jus ted   in   the   re levan t  N um erica l  Ledger  C ard .   B e fore  

ce rt ify ing  o r  ad jus t ing  the  ledger ba lances  it  shou ld  be  ensu red   tha t in   respec t  of   

ind iv idua l  log  (as  pe r log   reg is te r)   the re   is   no  com pensa t ing  e rro r  o r  log  a s  

ac tua lly  issued  is  s t il l bo rne  in  the  log  reg is te r   as  in  stock . it shou ld  a lso  be  

spec if ica l ly  ensu red  tha t  no  re jec ted   log  has  inadverten t ly  o r  o the rw ise  bee n   

inc luded /cons ide red   in  the  ve r if ica t ion . 

 

O the r P rocedures  ie .  accep tance  o f the  resu lts  by  the   W ard  K eeper,    

ob ta in ing    o f   ce r t if ica te   co ns ide ra t ion   o f    logs    under rece ip ts / issues ,     

p repa ra t ion    o f    s tock    ve r if ica t ion     shee ts , d is tr ibu t ion   o f  s tock  shee ts  e tc .  a re  

s im ila r  to  ve r if ica t ion  o f  any  o the r s tock  item  in  the s to res depo t. 

 

 

N .B . :  D ue  to heavy  s tock o r  any o the r prac t ica l reason  o r  d iff icu lty ,  ve r if ica t ion  o f 

each  and  eve ry  spec ies  o f log , so to  say the  ent ire  s tock o f a ll spec ies  o f logs  m ay 

no t be  poss ib le  to  be  ve r if ied  w ith in  the  yea r or  in  a  spec if ied  a  t im e . In  suc h  a 

case , ve r if ica t ion  by  each  spec ies  o f  log  m ay  be ca rr ied  ou t separate ly ,  ensu red  

tha t no  log  o f the  sam e spec ies  is  om it ted o r  ove r looked .  

 

 

4 .35  A ccep tance  o f resu lt  o f ver if ica tion  by  W ard  K eeper :  

 

The   s tock  found   by   coun t o r  m easurem en t o r  w e ighm en t shou ld  b e   

no ted   in   the  approp r ia te   co lum n  o f the  F ie ld  B ook  used  fo r  ve r if ica t ion   and   the  

in it ia ls   o f  the  s to res  rep resen ta t ive   is  ob ta ine d  in  the  F ie ld   B o ok  aga ins t  the   

item   in   ques t ion  in  token  o f  h is   accep tance   o f  the  co rrec tnes s   o f  the  en tr ies  

m ade  the re in . The  w ard  keeper shou ld   a lso  furn ish  a  ce rt if ica te  to  the e ffect tha t 

en t ire  s tock  o f a   pa rt icu la r  item   ( th is  m ay  be  done  re ferr ing  the  pa rt icu la r  item   

se r ia l  n um bers  as  in  the  F ie ld  B ook) have  been  fu l ly  sho w n to  the  s t ock  ve r if ie r   

and  co rrec t ly  ve r if ied  by  the  la t ter .  
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4 .36  P osting  o f verif ication  resu lts  in the  B IN  C ards  :  

 

A fte r  asce rta in ing  com p le te ly  the  ac tua l g round  s tock  o f an   item  and  

ob ta in ing  the  accep tance  o f the  w ard  keeper in  the  F ie ld  B ook , the  resu lt   of   

ve r if ica t ion   shou ld   be   pos ted   in   re levan t  B in    card  m a in ta ined  in  the  W ard.  

 

a)  In  the  even t o f no d isc repancy , the  ba lance  in  the  re levan t ledger ca rd   w ill be  

cert ified  as  "S tock  ver ified  correc t " .and  in it ia lled   by  the  s tock  ver if ie r  s tat in g  

the  da te  of ve r if ica t ion .  Th is  w ill be   in  b lack  ink . 

 

b )  In  the  event o f an  excess i.e .  the  ac tua l s tock  m ore  than  the  ledger ba lance ,  

the  d if fe rence  w ill be  s truck  in  the  re levan t co lum n  o f  the  F ie ld   B ook   aga ins t   

the  concerned  item  and  the   quan t ity   o f   excess  pos ted  in  the  rece ip t co lum n o f  

the  B in  ca rd  endors ing  the  rem ark " To  excess  o f stock" quo t ing  the  re levan t s tock  

shee t num ber and  the   da te o f  post ing ,  in   the  co lum ns for  'pa r t icu la rs  '  'voucher '  

and   da te  respect ive ly .   B a lance  in  t he  B in  ca rd  w ill then  be  s truck  add ing   the  

excess   to  the  book  ba lance . The  S .V  shou ld  in it ia l the   en try .  These  w ill be  in  

b lack  ink . 

 

(c)  The  sam e p rocedure  as  in  (b )  above  w ill be  adop ted  w h ile  reco rd ing  sho rtages  

excep t tha t in  the  'pa rt icu la rs ' co lu m n the  endorsem en t w ill be  'B y   sho rtage  in  

s tock ' S .V .D  and  the  quan t ity  of  shortage   w ill  be  show n  in   the    `receip t 

co lum n in  red  ink ‟  and   the  ba lance   s truck  reduc ing  the  book ba lance .  

 

 

4 .37  P repara tion  o f S tock  V erif ication  S heets  :  

 

  The   S toc k  V er if ie r  shou ld   d a ily  p repa re  in  dup lica te  by  carbon  p roces s  

s tock  ver if ica tion  sheets  in  the  p rescr ibed  fo rm  (1260 -S )  fo r  a ll  item s o f 

s to res ,  the   ve r if ica t ion   o f   w h ich  has   been   com p le ted   tha t  day , ir respec t ive  o f 

any  d isc repancy  o r  no t.  The  s t ock  ve r if ica t ion   shee ts  shou ld   be   p repared  

d irec t ly  from  the  da ta  a lready   reco rded   in   the  F ie ld  B ook  and  space  o f one  line  

shou ld  be  le f t  be tw een  tw o  en tr ies  on  the  S tock  S hee t.  The  respec t ive  co lum ns o f  

the  s tock  shee ts  shou ld   be  c lea r ly  and  com p le te ly  f i lled  in  to  avo id  the  poss ib il ity  

o f  re jec t ion  by   the   E .D .P   due  to  inco rrec t descr ip t ion , cod if ie d  num ber  o f   th e  

depo t,   w a rd ,  s tock  shee t num ber, ca rd  code , un it   e tc. ,    and   s tock  shee t fo r  

d if fe ren t g roups , ca tegor ies  and  qua lit ies  s hou ld  b e  c lea r ly  m arked .  O n ly   the  

book  ba lance  and  ac tua l ba lance  o f  the   respec t ive  item   found   du r ing   

ve r if ica t ion  shou ld  be   fu rn ished   in   the   s tock  ve r if ica t ion   shee ts. S igna tu re  o f 

the  W ard  K eeper shou ld  be   ob ta ined  on   the  s tock  shee t in  token  o f h is  

accep tance  o f the   co rrectness  o f the   quan t it ies   o f ac tua l s tock  no ted  aga ins t the   

respec t ive   item s. D if fe rence  be tw een  book  ba la nce  and  ac tua l s tock  shou ld  b e  

show n  on ly  in   the  F ie ld  B ook  bu t no t in  the  s tock  shee t.  N o t ing  dow n   the   s tock  

shee t num ber in   F ie ld  B ook , the  S .V . shou ld  s ign  the  stock  shee t.  
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The   s tock   shee ts   shou ld   be  p repared fo r  each   o f  the   item s ve r if ied  

ir respec t ive  o f the  fac t w he the r the re  is  any  d isc repancy   o r no t in  the  case  of 

ve r if ica t ion  o f s to res under cap ita l 7 100 . 

 

The  s tock  shee ts  w h ich  a re  issued  by  P L  sect ion  due  to  m istake  in  

com pu te r isa t ion   shou ld    be  sen t to D C O S   fo r  rect if ica t ion   and  necessa ry  

ac t ion .  I t  shou ld  no t be  inc luded  in  IS A 's  M onth ly  P rogress  R eport.  

H ow ever, IS A / D epot shou ld  ensure  tha t  necessary  correc tion  is  carried  ou t 

fo r  the  m is takes .  W ith  the  com pu te r isa t ion  o f the  item s he ld  in  s tock  in  th e  

S to res  D epo t  and  w ith  the  reg roup ing  o f the  s tock  item s in to  va r ious   g roups  o n   

th is  R a ilw ay , the  `C lass  ' as  such  has  becom e de func t.   The   s tock  shee ts  shou ld ,  

the re fo re , be  num bered  on  the  bas is  o f the  ve r if ica t ion  o f  each  g roup  o f sto res  

ir respec t ive  o f the  num ber o f days  taken   in  the   com p le t ion  o f the  ve r if ica t ion  o f  

the  g roup  in  each  w ard   o f   the  S to res  D epo t,  each  page  o f the  s tock  shee t b e in g  

num bered  as  1 /1 , 1 /2 , 1 /3  and  so  on, t ill the  com p le t ion  o f the  ver if ica t ion  o f  the   

g roup  and   the   w ord  `Las t ' be  added  to  the  num ber o f the  las t page   o f the  s tock   

shee t.   Th is   page  n um ber ing  shou ld  b e   ind ica ted   aga ins t the  w ords ,  `S o u th  

C en tra l R a ilw ay  ' in  the  s tock  ve r if ica t ion  she e t  fo rm  (S -1260) fo r  D epo t  

ve r if ica t ion .  

 

The  va r ious  ca tegor ies  o f s tores  g iven  under pa ra -114  to  118    o f 

the   S to res C ode  have  been  a llo t ted  one  d ig it  C ode  num bers   fo r   be ing  

ind ica ted  in  the  S tock  V e r if ica t ion  S hee ts .  

 

 

C A TE G O R Y  O F  S TO R E S .              code  no . 

 

O rd ina ry  S to res  (N ew )                     1  

O rd ina ry  S to res  (S econd -hand)       2 

O rd ina ry  S to res  (repa irab le )              3  

M oveab le  S urp lus                              4  

D ead  S urp lus                                     5 

S pec ia l s to res                                    6  

E m ergency  S to res                             7  

S u rp lus  S to res                                   8  

R ough                                                9  

 

 

S im ila r ly ,  un it  o f  acco un ta l is  a lso  ass igned  C ode  N os  fo r   be ing  

sam e   ind ica ted  in  the  approp r ia te co lum n o f the   S tock   V e r if ica t ion  

S hee t(Fo rm  S -1260) of the D epo t. 

 

W h ile   p repar ing   the  s tock shee t fo r  each g roup  in  a   W ard ,  the  

fo llow ing   coda l  da ta ,  as  is  app licab le ,  shou ld   be   f illed   in   the 

respec t ive    cub ica l,    p rov ided   for   in   the  Fo rm    S .1260    (D epo t  

ve r if ica t ion ).  
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- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - --  

   A ccounts  S tock       C ard       S tock  sheet          A l location 

   V erif ica tion               C ode       N um ber 

-- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -  

 

  i)   O R IG IN A L             41         0001  to  0499         20 -7181 -8 , 

   

 ii)  A D JU S TM E N T       45         0500  to  0999            -do - 

    (3259 -S ) 

 

 

A fte r   com p le t ing   the  a llo t ted   ser ies   for   each    g roup , num ber ing  w ill be  

com m enced  aga in  from  the  f irs t  num ber. O n  the   f irs t A p r il o f  eve ry  year,  f resh  

se r ies  w il l s ta r t , beg inn ing  w ith  the  f irs t  num ber.  

 

N um erica l C ode  w ith 2  d igits  is  ass igned  fo r a ll the  s to res depots   as  

de ta iled  be low  : 

 

     D  E  P  O  T              C O D E           R  E  M  A  R  K  S  

-- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -  

 

A C O S /E LS /B ZA              05       The  w ard   N o . in   tw o   d ig its   as  

A C O S /G U N TA K A L        07        ass igned  by  the  D epo t o ff ice  shou ld  

A C O S /G O O TY                06        a lso  be  w r it ten. The  da te o f  

D C O S /G & S /M FT            22        voucher w ill cons is t  o f  s ix  d ig its  

D C O S /M & E /LG D            11        v iz . tw o  fo r  day, tw o  fo r  m on th  and  

D C O S /G S D /U B L            33        tw o  fo r the  yea r.  The  da te o f the  

D C O S /M S D /U B L            44        s tock ve r if ica t ion  shee t is  the  

A C O S /S & F /S C                66        da te on  w h ich  the  s tock is  ve r if ied  

D C O S /W & S                     88        and  no t the  date  o f p repara t ion .  

P S /S C                              99        The  p rac tice  of g iving  tw o dates  on  

A C O S /D IE S E L/K ZJ         77        a  stock  sheet shou ld  be  s tric t ly  

A C O S /S D /LG D                12        avo ided . 

A C O S /D S L/B Z A               08  

A C O S /C R S /T P TY            55 

 

 

 

I t  is  a lso  re itera ted  tha t: 

 

i ) E igh t d ig its  P L  C ode  N o . is  inva r iab ly   show n  in  add it ion  to  the  descr ip t ion  

o f S to res  in  the  S tock  S hee t. 

 

i i ) S tock  V er if ica t ion  S hee ts  a re  p repared   in  dup lica te , one  copy  o f the   s tock   

shee t  com p le te  in  a ll respec ts is  m ade  ove r  to  the  P r iced  Ledger sec t ion  

du ly  com p le ted  in  a ll respec ts .  
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i i i) O r ig ina l  copy  o f the S tock  ve r if ica t ion  shee t is  handed  ove r  to  the IS A  o f 

the  D epo t w ho  w ill f ile  them  g roup -w ise  to   fac ilita te  sc rut iny  o f the  rem arks  

o ffe red  fo r  the  d isc repan t item s by  S tores   D epartm en t  w hen  the  decoded  

m ach ine   s ta tem ent  N o .2  is  rece ived  by  h im .  

 

In   o rder  to   ensu re   tha t  co rrec t  num bers   a re   ass igned ,   a  m anuscr ip t  

R eg is te r  shou ld  be  m a in ta ined  in  the   fo llow ing   p ro fo rm a , w here in  separa te  

pages  a re  a llo t ted  fo r each  W ard : 

 

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -  

C A R D  C O D E  N O .                                          W A R D  N O . 

-- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -  

D E P O T N O . 

-- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -  

G R O U P  |  S V  sheet   |    D a te   |  N am e of   |  F ield        | D a te  and  in it ia ls  

              |   N um ber     |             | IS A /A S V     |  B ook  N o .| o f  A S V  / IS A  

--- -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - --  

 

 

A part   from  the  annua l p rog ram m ed ve r if ica t ion  a t the  depo ts ,  it  is  a lso  

necessa ry  to  undertake  phys ica l ve r if ica t ion  in  te rm s o f pa ra -  2538 -S , w h ich  reads  

as  fo llow s :  

 

a)  C hange  o f the  un it  o f  accounta l,  such  as  an  a lte ra tion  from   w eigh t to  

num ber, num ber to  cub ica l con ten ts , etc  : - 

 

In   such   cases , in  add it ion  to  the  ob ta in ing   o f   the   p rev ious  concurrence  

o f the  S tores  A ccoun ts  o ff ice , the  actua l s tock  shou ld   be  ve r if ied   by  the  A ccoun ts  

S tock  V er if ie r  in  the  ex is t ing  un it  and   the  p roposed   un it  and  any  d isc repancy  

d iscove red  under the  e x is t ing   un it  shou ld   be   ad jus ted  be fo re  the  accoun t in  

te rm s of the   new   un it   is  pos ted in  the  ledger.  

 

b )The  sp l it t ing  up  o f a n  ex is t in g  item  o f nom enc la tu re  o f head in g  in to  fu r the r   

item s  o r  head ings  o r  the  g roup ing  o f  the   ex is t ing   item   o f nom enc la tu re  o r  

head ings  in to  a  s ing le  item  o r head ing  shou ld  be   done  in  the  p resence  o f an  

A S V .  

 

( i )  C U S TO D Y  S TO R E S :  These  s to res  ch ie f ly  cons is t  o f  item s ob ta in ed  fo r   th e  

M echan ica l D epartm en t fo r  the  C ons truc t ion  o f  R o lling   S tock  sanc t ioned   und er   

the   C ap ita l o r  R even ue   P rog ram m e.  D irec t ly ,   the  s to res   a re  rece iv ed  and  pa id  

fo r  and  the  cos t is  a t  once   deb ited   to  the   w orks   conce rned .  S to res  D epartm en t 

shou ld   keep   them   in   sa fe  c us tody ,  du ly   m a in ta in ing   the   num erica l reco rds   

p roper ly   by   the  S to res   D epartm en t.  They  a re  to  be  kep t in  separa te  enc losu r e   

in   the  B in  o r  stack ing  p lace  a llo t ted  to  each  P .L .N o .  
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A s  and   w hen   the  s to res a re  requ ired , they   a re   d raw n   on   the  autho r ity   

o f   P ink  Issue  T icke t (S -1510) p repared   as   p resc r ibed   in  pa rag raphs  1510 -S  and  

1511 -S . 

 

The   cus tody  s to res  a re  to  be  ve r if ied  annua lly  by   the   A ccoun ts  s tock   

ve r if ie rs    and   the  S tock  S heets  a re   p repared   in   tr ip lica te  (1260 -S ) fo r  the  

d iscrepan t item s on ly . 

 

( i i)  S C R U TIN Y  O F  N U M E R IC A L  LE D G E R  :  W h ile  po s t ing  the  resu lts  o f s tock 

ve r if ica t ion   in  the  num erica l ledgers , the S tock   V e r if ie r   conce rned  shou ld  look  

in to  and  ca rry  out test check  in  respec t of the  fo llow ing  aspec ts : - 

 

i ) tha t the  num erica l ledgers  a re  m a in ta ined  in  p roper o rde r:  

 

i i ) tha t the re  a re no  una ttested  co rrect ions  o r  ove r w r it ten   f igu res  in  the 

ledger ca rds :  

 

i i i)       In  the  even t of heavy  d iffe rences  (H .D .M em o) in  stock  be tw een  the ba lance   

b rough t ou t in  the  ledgers  and  as  found  by  actua l ve r if ica t ion , the  S tock  

V er if ie r  shou ld  tr y  to  f ind  ou t the  cause   the reo f  and  b r ing  ind iv idua l cas e  

to  the   no t ice   o f   the  concerned   IS A  fo r  fu r the r necessa ry  ac t ion . U n usua l  

d if fe rences  in  any  item , p resen t ing  doub tfu l featu res  shou ld  be  b rough t to  

the  no t ice  o f the  D epo t O ff ice r  w ith  de ta ils  w ithou t any  loss  o f t im e . 

 

iv )        tha t  the  ledgers  a re  free  from  ir regu la r  ba lances  o r   any   othe r ir regu la r ity ,   

such   as  c red it  ba lance   in   quan t ity ,   ad jus tm en t ca rr ied   ou t w ithou t be ing  

supported  by  any   voucher,   incom p le te  head in g  o r  any  o th e r  

incom p le teness  in  quo t ing  voucher  re fe rence , R .O .  num ber e tc . o r  the  

absence  o f top  in it ia l in  each   ca rd   by  the incha rge  o f the  ledger sec t ion .  

 

v) To  f ind  ou t if  the re  is  any  m a te r ia l in  s tock  fo r  w h ich  no   transac t ions  appear 

in  the  ledgers  fo r  m ore  than  one  yea r and  any  item  o f unnecessa ry  

pu rchases . A ll such  item s shou ld  be  lis ted  ind ica t in g  as  fa r  as  poss ib le  the  

ba lance  and  the  da te  o f las t t ransac t ion . I t  is  a lso  to  be  seen  tha t the  s tocks  

a re  no t in  excess  of the  m ax im um . 

 

 

4 .38  N U M B E R IN G  O F  D E P O T S TO C K  S H E E TS  :  S tock  V er if ie r  shou ld  be   ve ry  

ca re fu l w h ile  pu tt ing  the  S tock  S hee t num ber on  the  s tock  shee t,  s ince  on ly  

cod if ied  d ig it  ind ica t ing  dep o t code , w ard  code  and  the  num ber o f stock  shee t is  to  

be  co rrec t ly  show n. I t is  a lw ays  des irab le   to  consu lt   the   depo t  IS A  in  th is  rega rd  

so  as  to  avo id   any   e rro r   o r  con fus io n .  S V   s hou ld   no t fo rge t to  inco rpo ra te  the   

num ber  in   the reg is te rs  m a in ta ined  by  IS A  fo r  th is  pu rpose  and  to  p repare the   

A C -300  fo rm  co rrec t ly . 
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4 .39   P rocedure   to  be   fo llow ed  in  dea ling   w ith   the   R equ is it ions  R ece ived  

from  V arious  Inden ters  : 

 

A ll requ is it ions   a re  rece ived  in  a  c en tra lised   sec t io n   in   the  S to res   depo t.   

O n   rece ip t,  these  a re  en te red   in   the   requ is it ion  reg is te r .   In  add it ion , in  the  

case  o f requ is it ions  from  w orkshops ,  a  separa te  reg is te r is  kep t fo r  each  

im portan t shop  o r  g roup   o f  sm a ll shops   o f the  loca l w orkshops . In  som e o f the  

R a ilw ays ,  d iv is ion -w ise  requ is it ion   reg is te r   a re   m a in ta ined . Th e    da te ,  und er   

w h ich   the  requ is it ion   is   pos ted ,  shou ld  a lw ays  be  the  o r ig ina l  da te   o f  the  

requ is it ion . Th is  sys tem  is  conven ien t  to loca te  the  requ is it ion .  

 

S c ru t iny   o f   the requ is it ion  is  done  by  ledger  sec t ion   on   the  fo llow ing  

th ree  bas ic  aspec ts , be fo re  any ac t ion  is  take n  fo r   issu ing  m a te r ia ls .  

 

 

i ) W he the r the requ is it ion  is  s igned  by  the  com pe ten t autho r ity .  

 

i i ) W he the r  cha rgeab le   head  of accoun t  and   cert if ica te   o f  funds  

ava ilab il ity  a re  fu rn ished . 

 

i i i) W he the r  the  requ is it ion  is  m ade  ou t on the  bas is  o f one   item -one 

fo rm . 

 

A   check  is  a lso  m ade  w he the r P r ice  lis t  N o . and  descr ip t ion   a re  correc t ly  

fu rn ished .  

 

In  som e of the  R a ilw ays  (S to res  depo ts )  quan t ity  to  be  issued   is  a lso  

au tho r ised  by  the  ledger sec t ion . In  case  of raw  m ate r ia ls ,  it is  to   be   checked ,  

w he the r the  s tores  have  no t  a lready   been   rese rved aga ins t w ork -o rde rs  p laced  

on  w orkshops .  

 

A fte r   a   tho rough  check , the  requ is it ions  a re  fo rw arded   to   the  respec t ive   

issue  w ards  w ith in  24  hours  o f the  rece ip t in   the   ledger sec t ion .  

 

The   issu in g   w ard   w il l rem ove  the  m a te r ia ls  and   send   them   to  desp a tch   

sec t ion   o r   hand   ove r  the   m a te r ia ls   to   the   au tho r ized  rep resen tat ive . B e fo re  

issue /hand ing  ov e r to  the  despa tch  sec t ion , the  D epo t s to re  keeper w ill p repa re  

issue  no tes  and  num ber the  sam e. Then , en try  is  m ade  in  the  issue  reg is te r .  s ix  

cop ies  o f the  requ is it ion  a re  p repared   by   the   inden te rs  and  f ive  cop ies  a re sen t  

to   the   depo t,  re ta in ing  the  1  s t copy  w ith  them . Issue  no te pa rt icu la rs  a re   

en te red  in  a ll the  f ive  cop ies  and  d is t r ibu ted  as  under : 

 

2nd  copy   re ta ined  in  the  w ard fo r reco rd .  

 

3 rd  copy  depo t sto res  accoun ts th rough  ledger.  
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4 th  copy  depo t sto res  accoun ts th rough  ledger, w ho  fo rw ards   the  

sam e  to  the   d iv is iona l C on tro ll ing  O ff ice r  o f  the   cons ignee   w ith  adv ice  

o f trans fe r  deb its. 

 

5 th  &  6 th  copy sen t to  inden te r  a long  w ith  the  m a te r ia ls .  

 

The   cons ignee / inden te r   acknow led ges  the  5 th  copy  as  a   token   o f hav ing   

rece ived   the   m a te r ia l in  fu ll an d  re tu rn  it   to   the   s to res  depo t,  w ho  pa irs  the  

sam e w ith  the  2nd  copy , re ta ined  in  the  w ard ,  to  ensu re  tha t the  m a te r ia ls  have  

been  rece ived  by  the  co rrect pa rty .  

 

The   cons ignee / inde n te r  fo rw ards  the 6 th  copy  to h is   con tro lling  o ff ice r ,  

w ho  checks  it  w ith  the  4 th  copy , re ta ined  w ith  the  adv ice   o f  t rans fe r  deb it  

rece ived  from  the  D epo t S to res  A ccoun ts . H e  accep ts  the  deb it  and  re tu rns  the  

b ill to  s to res  accoun ts . 

 

 

4 .40  A ccounta l o f  Issue  N otes  : 

 

R equ is it ion  in  fo rm  S .1313  a re  p repared  in  s ix  cop ies  by  the  inden te r   

C op ies   N o .2  to  6  a re  subm itted  to  the  feed ing  depo t,   du ly  re ta in ing  the  1s t cop y  

as  o ff ice  copy  fo r  reco rd . In  the  s tores  depo t act ion   is  taken  as under :  

 

2nd   &  4 th  -  A fte r  com p le t ing  the  p rocess , these  tw o   cop ies   a re  fo rw arded   

to   ledger  sect ion .  In  the   ledger  sect ion ,  the  issue  pa rt icu la rs   a re  pos ted  in  

the  depo t com pu te r and  the  tw o   cop ies   a re  sen t to  s to res  accoun ts , w ho  

fo rw ards  3 rd  copy  to  M a in  fram e  com pu te r fo r   upda t ing   the   t ransac t io n   

reg is te r .   S to res   accoun ts   prepares  A dv ices  o f trans fe r deb it  sum m aries  rece ived  

from  M a in  fram e com pu te r.  Th is  adv ice  o f t rans fer  deb it  a long  w ith  the  4 th copy , is  

sen t to   the con tro lling   o f f ice r   o f  the inden te r ,  re ta in ing   the   3 rd   copy   fo r  

reco rd , on  rece ip t from  com pu te r. 

 

5 th  &  6 th  -  These  tw o  cop ies  a re  sen t to  the  inden te r  a lon g   w ith  the   

m a te r ia ls .   Inden te r   acknow ledges  the  rece ip t  o f   m a te r ia l  and  re tu rns  copy no . 

5  to  the  s to res  depo t.  Th is  is  pa ired  w ith  copy   N o .2  and  re ta ined  in  the  w ard . I f  

copy  N o .5  is  no t rece ived , the  m a tter   is  taken   up  w ith  the  inden te r  and  h is  

con tro lling  o ff ice r  to  ensu re   the re tu rn o f the  5 th copy .  

 

Inden te r ,  a fte r   no t ing   the  issue  pa rt icu la rs   in   h is   reco rd, fo rw ards  copy  

N o .6  to  h is  C on tro lling  o ff ice r ,  w ho  pa irs  the  6 th   copy  w ith   copy  N o .4   rece ived  

by  h im  a long  w ith  the   A dv ice   o f  t rans fe r deb its   f rom   D epo t  S to res A ccoun ts . 

C opy  N o .6  is   u t ilised   fo r   the  pu rpose o f ver if ica t ion  o f deb it  sum m ary  and  fo r  

accep t ing  the  deb it . 
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M erits o f this  P rocedure  : 

 

i . B y  ge tt ing  back  the  5th  copy  from  inden te r ,  D epo t gets  the  con f irm ation   

tha t the  m a ter ia l has  been  rece ived  by  the   co rrec t pa rty.  

 

i i . by   ge tt ing   the   6 th  copy  from   the   inden te r ,  the   C on tro lling  o ff ice r   is   

sa t is f ied  tha t the  m a te r ia ls ,  requ is it ioned   by   h is  su bord ina te , have  bee n  

rece ived  and  accoun ted  by  h im  p rom p tly. 

 

i i i.        S to res accoun ts  forw ards  the  4th  copy  to  the  C on tro lling  o ff ice r ,  a long     

w ith   the   A dv ice   o f   t rans fe r   deb it   eve ry   day .   The  con tro ll ing   o f f ice r  

com pares  it  w ith  the  6 th  copy  rece ived   from  h is    subord ina te .  If   6th   copy   

is   n o t  rece ived    f rom    h is  subord ina te , he  im m ed ia te ly  takes  up  w ith  a l l  

conce rned .  

 

iv . D epo t  S to res   A ccoun ts  o ff ice r  a lso  w a tches   the   accep tance   o f deb it  by  

the  C on tro lling  o ff ice r . 

 

These   va r ious   checks  a t the  S to res  depo t,  S to res   A ccoun ts   and  a lso   b y   

the   C on tro lling  o ff ice r  o f the   inden te r   ensu re   tha t  the  m ate r ia ls  inden ted  a re  

rece ived  by  the  genu ine  consum ers . 

 

 

D e -M erits  :  E ven  a fte r  issue  o f seve ra l rem inders , copy  N o .5  is  no t re tu rned   to   

S to res  depo t.  Th is  adds  unnecessa ry   c le r ica l  w o rk   and  w as te   o f   p rec ious   t im e  

fo r  the superv iso rs  and   D epo t  of f ice rs   to  ensu re  tha t the  m ate r ia ls  have  been  

rece ived  by  the  co rrect pa rty . 

 

 

R ais ing   o f   deb its   -  S to res  A ccoun ts   a re   send ing   A dv ice   o f  t rans fer   deb its  

a long  w ith  copy  N o .4  o f the  issue  no te  da ily   to   the  C on tro lling  o ff ice r .  H e  

a lloca tes  the  sum m aries  and  pos ts  them  in   the  a l loca t ion   reg is te r   o r  w orks  

reg is te r  as  the  case  m ay  be .  The   copy  N o .4   rece ived   w ith   the sum m aries  

shou ld  be  pa ired   w ith   copy   N o .6  rece ived  from  h is  subord ina te  ( Inden te r) . 

 

In   the  S to res  A ccoun ts , da ily  sum m ary  for  the  las t da te   o f   the  m on th   is   

p repared   in  tr ip lica te , w h ich  fo rm s the   m onth ly   b ill  o f  c red its   or   deb its . Tw o  

cop ies  a re  sen t to   the   C on tro lling   o f f ice r  conce rned   fo r   accep tance , a lloca t ion  

and  re tu rn  one  copy  to   S tores  A ccoun ts .  

 

C on tro llin g  o ff ice r ,  a f te r  ve r if ica t ion , accep ts  the  deb its ,  du ly  fu rn ish ing   th e  

a lloca t ion  num ber and  re tu rns  the b ill to   the   S to res A ccoun ts  o f the  S tores  depo t.  

  

Thus ,  deb its  a re  p os ted  in  the  a lloca t io n /w orks  reg is te r  in   the  con tro l lin g  

o ff ice . 
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4 .41   A ccounta l o f  M ater ials  rece ived  from  the  S to res  D epots  by  the  

Inden ters  : 

 

i )         The  contro lling  o ff ice r 's  spec im en  s igna tu re  is  sen t to  the  depo t fo r  reco rd.  

The  s igna tu re  in  the  requ is it ion  is   ve r if ied   w ith  D epo t reco rd  as  to  the  

genu ineness  o f the  inden t.   

 

i i ) W hen   m a ter ia ls   a re  despa tched  th rough  R a il,  cop ies   N o .5& 6   a re  

sen t  to   the   inden te r   w ho   has   to  retu rn   copy   N o .5 ,   du ly   cknow ledge d   

w ith in   a   reas onab le  t im e  as   a   token   o f  hav in g  rece ived  the  m a te r ia l 

co rrec t ly .  If  it  is  no t rece ived  w ith in   a  reasonab le   t im e ,  the  issu in g  w ar d  

w il l send  rem inders   fo r   the  re tu rn  of copy  N o .5 . If  it  is  st ill no t rece ived , the  

m a tte r w ill be  taken  up  w ith  the  con tro lling  o ff ice r .  

 

i i i) W hen  m ate r ia ls  a re  to  be  handed  ove r to  the  au tho r ized  rep resen tat ives   a t  

the  depo t, the   au tho r isa t ion   le t ter ,   du ly  a ttest ing   h is  s igna tu re  and  h is  

pho to  iden t ity  ca rd , a re   to   be  ve r if ied  be fo re issue .  

 

iv )        The  inden te r ,  on rece ip t o f the m a te r ia l,  en ters  the   issue   note  pa rt icu la rs    

in   h is   reco rd   and   fo rw ards   copy   N o .6  to   h is  C on tro lling  o ff ice r .  The  

depo t ensu res  the  prom pt rece ip t o f copy  N o .5  back  from  the inden te r  du ly  

acknow led ged .  

 

v)         C op ies  N o .3  and  4  a re  sen t to S to res  A ccoun ts , w ho  fo rw ards  the  copy    

N o .4  a long  w ith  adv ice  o f t rans fe r  deb it  da ily   sum m ary   to  the  C on tro llin g  

O ff ice r. 

 

v i)       The   C on tro lling   o f f ice r  ta llies  copy  N o .4   w ith   copy   N o .6.  I f eve ry th ing   is    

in  o rde r,  he  a lloc a tes  to  the   co rrect  head   and  en te rs  the  sam e in  h is  

reg is te r .  O n  rece ip t o f  the  b ill  f rom   the  S to res  A ccoun ts  a t the  end  o f the  

m on th , he  fu rn ishes   a lloca t ion  pa rt icu la rs   on   the  b ill and  accep ts  the  deb it  

and   re tu rns  the  b ill  to  the  S to res  A ccoun ts. 

 

4 .42  P rocedure  o f hand ing  over the  m ater ia ls  th rough  bearer  and  

p repara tion  o f G ate  P ass  : 

 

N o rm a lly ,  m a te r ia ls  a re  despa tched  th rough  goods /pa rce ls .  O n ly  in  ex tra -

o rd ina ry   cases , m a te r ia ls  a re  handed  ov e r to  the   m essenger  o f  the   inden te r   

w ho  is  du ly  au tho r ised  by  the   com peten t  au tho r ity   to co llec t the  m ate r ia ls .  

 

In   the  depo t,  the  au tho r isa t ion  le t te r  o f  the  m essenger and   h is  pho to -

iden t ity  ca rd  a re  checked , be fo re  ac t ion  is  taken  to  de live r  the  m a te r ia ls .   Then ,  

issue  no tes  a re  p repared  a n d  the   m a te r ia ls   handed  ove r  to   the   m esseng er   

w ith  copy  N o .5  and   6 ,  du ly   ob ta in ing   h is  s igna tu re   on  copy  N o .2 , as  w e ll as , on  

the  issue  reg is te r  fo r   hav ing  rece ived  the  m ate r ia l.  
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N o  m a te r ia l  is  a llow ed  to  go  ou ts ide  the  gate   w ithou t  a   ga te  pass .  G a te   

pass  is  p repared  in  dup lica te  by  the  w ard  in   f rom   N o . S - 1349 , w h ich  show s. 

 

i . The  num ber o f m en  w ith  the ir  t icke t num bers.  

i i . N um ber o f packages 

i i i. The  num ber and  da te  of voucher aga ins t w h ich  the  m a te r ia l is  sen t.  

iv .       W he the r R a ilw ay  o r  p r iva te  p roperty . 

 

P e rsons  p repar ing  ga te  passes  s hou ld  a ff ix  the ir  in it ia ls ,  be fo re  subm itt ing   

them   fo r   s igna tu re .  O n ly   D epo t  s to re -keeper/G r.I    is  au tho r ised  to  s ign  the  

G a te  P ass  (para  1350S )  

 

A t  the   ga te , m a te r ia ls  a re  checked  w ith  the  G a te   pass   by   the  sec u r ity  

s ta ff.  The  ga te  passes  a re  co llec ted  fo r  the  day  and  s en t  to  the   D epo t S to re -

keeper the  nex t day  fo r  coun te r  check . The  ga te   pass  a fter  a  check  is  re tu rned  to  

the  S ecur ity  s taff.   

 

A ll ga te  passes  sho u ld  be  sco red  ac ross  in  o rde r to  p reven t the ir  m isuse  

and  then  f iled  by  the  secu r ity s taff.  

 

4 .43  M O N TH LY  IN S P E C TIO N  O F  R E C E IP T  S E C T IO N  O F  S TO R E S  D E P O T  B Y  

IS A /A S V  :  

 

In   a   S to res   D epo t the  rece ip t  S ec t ion ,  com m on ly   ca lled   the R ece ip t   

sec t ion  dea ls  w ith  the  ac tua l rece ip t s  o f m a te r ia ls   and   a ll doc um en ts  re la t ing  to  

rece ip ts .  R ece ip t sec t io n  is  independen t o f  the  s tock ing   w ards   and  a l l m a te r ia ls  

rece ived  in  the   s to res   dep o t  a re  genera lly   s tacked   p roper ly   in  the   rece ip t   

S ec t ion . M a te r ia ls   under rece ip t shou ld  o n  no  accoun t be  m ixed  up  w ith  ex is t in g  

s tock  o f s to res  in   the   depo t.  To  avo id  doub le  han d ling , dam age  o r   de te r io ra t io n   

o f  s to res  due   to  repea ted  hand ling , heavy  item s o f  sto res   and   la rge  

cons ignm en ts  o f s to res   m ay  be  un loaded  d irec t ly  in  the  w ar d  concerned  b u t kep t  

d is t inc t ly  separa te  from  the  res t of  the s tock  a lready   taken  to books . D irec t 

un load ing  o f m a te r ia ls  under rece ip t in  the   s tock ing  w ard   m ust  inva r iab ly  be  

done  be ing  w itnessed  &  ackno w ledge d   by   the  concerned  W ard K eeper to avo id  

subsequen t d ispu te .  

 

In  te rm s of pa ra  1225 -S  the  rece ip t b ranch  o f the  sto res  depo t is  requ ired   

to  be  inspec ted  by  the  IS A /S V  eve ry  m on th  to  see  and   repo rt  that  the re   is   no 

abnorm a l de lay   in   acknow ledgem ent  o f   m a te r ia ls  inc lud ing   these  rece ived  

w ithou t docum en ts  and  the re is  no   de lay   in  hand ing  ove r the  m ate r ia l on  to  w ard  

keeper a fte r accep tance . 

 

In  te rm s of pa ra  2438 -S  & 2139  -S , if m ate r ia ls  a re  no t  rece ived  w ith in   the   

reasonab le   pe r iod  a fte r  rece ip t o f   docum en ts  o r  sho rt  rece ip ts,   s u itab le  ac t ion  

has  to  be  taken  to inves t iga te  the   m iss ing  o r  sho rt cons ignm en ts .  
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The  en tr ies  in  the  p rogress  reg is ter o f  purchase  are  com ple te  and  

b r ing  ou t the  fo llow ing  :- 

 

i ) C ases  o f in o rd ina te  de lay  in  the  accoun ta l o f  m a te r ia ls  rece ived  in  th e  

depo t.  

 

i i ) C ases  in  w h ich  m a te r ia ls  have  no t been  rece ived  w ith in  a  reason ab le  

pe r iod  a fte r  the  rece ip t of  the  re levan t docum en ts.  

 

i i i) M a te r ia ls  rece ived  in  advance  o f the  rece ip t o f  the  re levan t docum en ts   bu t  

no t taken  to  s tock  by  opera t ing   s tock   ad jus t m en t accoun t in  te rm s o f pa ra  

1217 -S . 

 

iv ) Tha t the  sam p le  R eg is te r  is  m a in ta in ed  by  the  R ece ip t sec t ion   as  requ ire d   

under the  ru les  and  the  p rov is ions  o f pa ra   1222 -S   a re  fo llow ed  in  th is  

respec t. 

 

v)         tha t the reg is te r  pe rta in ing  to  re jec t ion   o f m ate r ia ls   a t  the  t im e  o f  supp ly   

is  p roper ly  m a in ta ined  and  nec essa ry   ac t ion   is  taken  fo r  the  re tu rn  o f  

re jec ted  m a te r ia ls .  I f  the re  is  any  de lay  on  the  pa rt  o f  the  S upp lie r  fo r  lif t in g  

the  re jec ted  m ate r ia l,  g round  rent has  to  be  lev ied  as  pe r the  p rocedure . 

 

v i) tha t a ll o the r reg is te rs  requ ired  to  be  m a in ta in ed  a re  be ing  p roper ly  

m a in ta ined  by  the  rece ip t sec t ion  o f the depo t.   

 

v ii)      o the r m a tte rs  re la t ing  to  rece ip ts tha t a t trac t no t ice   requ ir ing  the  atten t ion   

o f  the  D epo t O ff ice r . 

 

 

4 .44  The  fo llow ing  R eg is ters  shou ld  be inspected  by  IS A /A S V .  

 

 

a )  W eighm ent R eg is ter  (S -1215): 

 

The  D epo ts  m a in ta in  a  W e ighm en t R eg is te r  to  reco rd  w e ighm en ts   o f  a l l   

rece ip ts .  It  is   to  be  ensu red  that the   w e ighm en t  is   f illed   up  p rom ptly   by the  

R ece iv ing  sec t ion . A ny  ir regu la r ity  in  the   reco rd ing  in   the   W e ighm en t R eg is te r  is  

to  be  b rough t ou t in  the  R eport   to   be  s ubm itted  focus ing  the  a tten t ion  on  th e  

poss ib le  adve rse  consequences  a r is ing   ou t o f  such  dev ia t ions  from  the  

p rocedure . I t  has  to  be   seen  tha t  p lacem en t m em os a re  passed  on  to  the  S to res  

D epo t and   tha t  a ll w agons   cove red  by  p lacem en t m em o a re accoun ted  fo r in  the   

W e ighm en t R eg is te r .  
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b) R ece ip t R eg is ter  (S -1219): 

 

D iffe ren t se ts  o f R ece ip ts  R eg is te rs  a re  m a in ta ine d  fo r  d if fe ren t types   o f  

S to res  rece ived . Th is  em braces  the  seve ra l k inds  o f  rece ip t con tem p la ted   in   

pa ra   1218 -S .  R e fe rence  o f  the   se r ia l  num ber  in  W e ighm en t R eg is te r  shou ld  

be  quo ted  in  th is  R eg is te r .  The  ve r if ica t ion  s ta ff  shou ld  ensu re  and  sa t is fy  

them se lves  tha t a ll  the  item s reco rded  in   the   w e ighm en t R eg is te r  f ind  a  p lace  in  

the  R ece ip ts   R eg is te r   as  w e ll.  R .O .s   a re  be ing  p repared  a fte r  the  inspec t ion  o f  

the   m ate r ia ls  rece ived   in   the  D epo t w h ich  a re  s igned  by  G azetted   O ff ice r   of   

the  Inspec t ion  sec t ion  o f  the  D epo t.  R O  re fe rence  shou ld  be  quo ted  in   the  

R ece ip t  R eg is te r .  The  W ard  K eepers  to  w hom  the  m a te r ia ls   a re   handed  ove r 

a re  requ ired  to  reco rd  h is  in it ia ls  in  the  R e g is te rs  in  token   o f the  

acknow led gem ent o f the co rrect rece ip t of  the m a ter ia ls  as  p e r the  R O . The  

ve r if ica t ion  s ta ff shou ld  see  tha t th is  is  done  in  a ll cases .  

 

The  verif ica tion  s ta ff shou ld  exerc ise  scru tiny  to  ensure  tha t : - 

 

i )     The re  is  no  abnorm a l de lay  in  the  accoun ta l o f the m a te r ia ls   rece ived   in  the   

       D epo t, inc lud ing  the  m a te r ia ls  rece ived   w ithou t  docum en ts.  

 

i i )   The re   is   no   de lay   in  hand ing   ove r  the   m a te r ia ls   from   the  rece iv ing     

      sec t ion  to the  concerned  W ard  K eeper a fte r   inspec t ion   and  accep tance  by   

      the  D epo t O ff ice r . 

 

i i i)    In the  case o f the  m ate r ia ls  no t rece ived  w ith in  a  reasonab le   t im e  afte r the    

rece ip t o f  the  docum en ts  or  sho rt  rece ip ts  aga ins t  o rde rs  p laced ,  w he the r  

su itab le   ac t ion   has   been   taken    to   inves t iga te   the  m iss ing  o r  sho rt 

cons ignm en ts  in  te rm s  o f  pa ra  2 122 -S  and   pursued  fu rthe r t ill f ina lisa t io n .  

 

iv )    The   entr ies   in  the  p rog ress reg is te r  of  P u rchase   O rde rs   a re   com p le ted    

and  cases  w here  the  f irm s  have  ab norm a lly   de layed   in  e ffec t ing   supp ly   

aga ins t the  de live ry  da tes  s t ip u la ted   in   the  o rde r  and  in  case  o f de lay  in  

re tu rn ing  the  m a te r ia ls   sen t  fo r  tes t ing   o r   app rova l  e tc .   reasons   a re    

b rough t  ou t  to   the  sa t is fact ion  o f the  con tro lling  o ff ice r .  

 

 

4 .45   R o le  o f P rogress  S ection  and  U n load ing  S ection  in   the   R ece ip t 

S ection :  

 

i ) To  a rrange  fo r the  w e ighm en t o f a ll the  w agons , w hen  they  a re fu lly   loaded  

and  la te r  on , a f te r  the  s to res  a re  un loade d  and   to  reco rd   the   s am e in  th e  

re levan t reg is te r . Ta re  w e igh t  is   a lso  no ted in  the  reg is te r .  

 

i i ) W hen  m a ter ia ls  a re  rece ived  th rough  tro lley , t ruck,  lo rry ,  ca rt  etc . ,  they   

shou ld   be  w e ighed  and   reco rded   in   the  w e ighm en t   reg is te r.  
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i i i) L ink ing  up  m a te r ia ls  w ith  re leva n t vouchers , invo ices  e tc .  is   to  be  do ne  a s  

qu ick ly  as  poss ib le . M a te r ia ls  a re  to be  s tacked  in  the approp r i a te  p lace  o f 

the  R ece ip t S ec t ion .  

 

iv ) Th is   sec t ion  s ta ff  has  to  s ign  the  de live ry  book   o f  com m erc ia l departm en t 

fo r  hav ing  taken  ove r the  m a te r ia l.  

 

v) In   the   case  o f sho rt  rece ip t,  an  en try  shou ld  be   m ade   in   the  de liv e ry   

book   w ith  the  consen t o f the  G oods   superv iso r  a nd   a  ce rt if ica te  to  tha t  

e f fec t shou ld  be  ob ta ined .  

 

v i) I f  packages  a re dam aged /tam pered w ith  o r  in  d is tu rbed   cond it ion , 

cons ignm en ts  shou ld  be  w e igh ed  in  the  p resence  o f com m erc ia l  and  R P F .  

S ta ff  and  qua lify ing  de l ive ry  rem ar ks  a re  reco rded  in  the  de live ry    b ook .   

A fte r   th is   on ly ,   the   R a ilw ay    R ece ip t   is  su rrendered  and open  de live ry  

is  reques ted  th rough  a  m em o w ith in  48  hours .  

 

v ii) The   sec t ion  shou ld  ensu re  tha t dam age  and  de f ic iency  m essage   is  go t  

issued   by   the  com m erc ia l  s ta ff   in   a ll  such   cases   of de f ic iency .  

 

v ii i) D uring  the  open  de live ry , con ten ts  booked  a re  checked  w ith  cha llan  o r  

pack ing  s lip .  

 

ix ) A n  open   de live ry  repo rt is  p repared  and  s igned   by   com m erc ia l,  s to res  

and   R P F . S ta ff.  A  copy is  c o llec ted   fo r  p refe rr ing   a c la im . 

 

x )   C la im s  shou ld  be  p re fe rred  w ithou t loss  o f t im e .  

 

x i)   C la im s   a lso   shou ld   be   p re fe rred  in   case   o f  n on -rece ip t  o f  m a te r ia ls ,   

a t leas t a f ter  tw o  m on ths  bu t be fo re s ix   m onths   f rom  the da te  o f book ing .  

 

x ii) F ina l ly ,   the  m a te r ia ls  shou ld  be  handed  ove r to  the  R ece ip t  and  

Inspec t ion   sec t ion   and   the  en try  in  th is   reg is te r   shou ld   b e   c losed   an d   

a lso  the  en try  in   the   w agon /cons ignm en t  reg is te r,  g iv ing  the  D R R  N o .  

 

 

4 .46   P recau tions  to  b e  taken  w h ile  e xcerc is ing  Q uantity   and   Q ua lity  

C hecks  a t the  t im e o f R ece ip t and  Inspection  o f m ateria ls  :  

 

 

i )  Q uantity  C heck  :  P ackages  shou ld  b e   opened   w ithou t  de lay   and  con ten ts   

checked   tho rough ly .  In  case   o f  s ho rtages /dam age /b reakage , supp lie r    sh ou ld   

be   adv ised   im m ed ia te ly .   In  case    o f   va luab le  cons ignm en t,   it   is  a lw ays  be tte r  

tha t a  panchanam a is   p repared   fo r sho rtages .  
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R ece ip t  no te   is  issu ed  fo r  quan t ity  ac tua l ly   rece ived ,  it   is  undes irab le  to  

de lay  the  open ing  o f the  cons ignm en ts . Th e  packages  are  no t  genera lly  

w a te r t igh t and  if  m o is tu re  has  en tered  and  dam aged   the  m ate r ia l,  supp lie r  canno t  

be  he ld  respons ib le .  

 

S upp lie rs   m ay   no t accep t sho rtages , if  they  a re   adv ised   a fte r undu ly   

long   pe r iod . Q uan t ity  check  shou ld  be  100%   .   F rag ile   item s shou ld   be  checke d  

ca re fu lly .  The  cus tod ian  o f the  R ece ip t sec t ion   is  respons ib le  fo r  quan t ity   

check ing .  

 

i i )  Q ua lity  C heck  :  D epo t o ff ice r  shou ld  check  the  qua lity  o f m a te r ia ls  pe rsona lly ,  

if   they   con fo rm   to   o rde r  descr ip t ion   and  sp ec if ica t ion . I f   necessa ry ,  he   can   

have   them   tes ted   by    the  c ons ign ee /C M T o f the  R a ilw ays . I f  the re  is  a  ne ed ,  

tes t ing   can   be  done  by  approved  age ncy . N o  m ate r ia l can  b e  accep ted  w ithou t  

tho rough  tes t ing  and  check ing . 

 

c) R E JE C T E D  S TO R E S  R E G IS TE R :  

 

i ) M a te r ia ls  rece ived  aga ins t va r ious  pu rchase  o rde rs  shou ld  be  go t  

inspec ted  by  the  Inspec t ion  B ranch  o f the  D epo t,  and  re jec ted   if   they   a r e  

no t in  acco rdanc e  w ith  the  spec if ica t ion  g iven   in   the  o rde r.   The   f irm s  

shou ld  be  adv ised  im m ed ia te ly   to   rem ove   the  re jec ted  m a ter ia ls .  A ll suc h  

re jec ted  m a te r ia ls  shou ld  b e  rem oved  from  the  rece iv ing  sec t ion  an d  

shou ld  be  p lac ed  separa te ly .  The   ve r if ica t ion  s ta ff  shou ld  see  a ll cases  o f   

re jec ted  s to res  and   repo rt  ino rd ina te  de lays  in  the  rem ova l o f  such  s to res  

by  the  F irm s . 

 

i i ) The  ve r if ica t ion  s ta ff  sha ll ensu re  tha t the  g round  rent  cha rges  w hereve r  

due , have  been  recove red  and  c red ited  to   the   R a ilw ays  accoun t.  In  cases  

w here  g round  ren t cha rges  have  be en  w a ived ,  it  shou ld   be  ensu red  tha t  

the  san c t ion  o f the   com pe ten t  au tho r ity  has   been   ob ta ined   in  te rm s o f  

item  N o .1 .38   o f  pa rt-G   S to res M a tte rs  of S .O .P . 

 

i i i) IR S . C ond it ion  1502  c lea r ly  s ta tes  tha t the  cons ignee  has  go t the         r igh t  

to  ge t inspec ted  and  passed  by  any  o f the  ins pec t ing  a ge ncy . E ve n   

D G S & D  has  go t a  r igh t to  inspec t an d  re jec t the  m a te r ia ls ,  w h ich   w a s   

ea r lie r  have  accep ted  tha t the  cons ig nee 's  r igh t o f   re jec t ion  is  abso lu te  

and  unqua lif ied .  

 

N orm a lly ,  cons ignees  a re  expec ted  to  inspec t the  supp ly  as   ea r ly   as  

poss ib le  an d  in  case  o f re jec t ion , it  shou ld  be  done : - 

 

a )  ( In  case  of D G S & D  con trac t)  w ith in  45  days  o f ac tua l de live ry   (bu t in  m os t 

o f the  contrac ts,  it is  spec if ied  as  30  days).  

 

b)  ( Ind ian  Te lephone  Indus tr ies )  w ith in  30  days  o f ac tua l de live ry .  
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c)  (R a ilw ay  O rde rs )  as ea r ly  as  poss ib le .  

 

iv ) In   respec t o f m a ter ia ls  p re - inspec ted  a t  the   f irm 's   p rem ises , inspec ted   

du r ing  m anu fac tu re  o r  be fo re  de live ry  o r   despa tch   a t  contrac tor 's  

p rem ises  the  cons ignee  w il l issue  com m un ica t io n   o f  re jec t ion , w ith in   9 0   

days  from  the   da te   o f   ac tua l  de live ry  the reo f.(pa ra  1502  &  1504  o f IR S  

cond it ions ).  

 

v) W hen  the   m a te r ia ls   a re   re jec ted  by   the   D epo t  O ff ice r ,   the  m a te r ia l  is  

lif ted  and  sen t to R e jec t ion  S ec t ion  a lo ng  w ith   the  f ile .  Th is  S ec t ion  

im m ed ia te ly  sends  a n  adv ice  in  the   p resc r ib ed  fo rm  N o . S -764  to  the  

supp lie r ,  pu rchaser and  concerned   A ccoun ts  O ff ice r ,   inspec t ing  o ff ice r ,  

g iv ing  d e ta ils  o f  the   reasons   fo r  re jec t ion  and  adv is ing  the  F irm  to  rem ove  

the  re jec ted   m a te r ia ls  w ith in  14 /21  days  from  the  da te  of rece ip t o f  le tte r . 

 

v i) I f  the  supp lie r  does  no t rem ove  the  re jec ted  m ate r ia ls  w ith in  the  s t ipu la te d  

pe r iod , he  w ill hav e  to  pay  g round  ren t a t R s .1 .00  pe r day  fo r  a r t ic les  less  

than  2  c ft  o r 50  kgs  in  w e igh t.  R s .5/ - pe r day  fo r  bu lk ie r  and  heav ie r  i tem s. 

 

v ii) In  add it ion , inw ard  fre igh t cha rges  and  inc iden ta l cha rges , in  te rm s  o f  pa ra   

2203  o f IR S  cond it io ns ,  a re   to   be   inva r iab ly  recove red  from  the  de fau lte r  

Tes t ing  cha rges  a re  a lso   recove red . A dv ice   shou ld   be  sen t to the  

concerned   pay ing   un its   o f  the  A ccoun ts  O ff ice  to  m ake  the  recove ry from  

any  o f the   ou ts tand ing  b i lls  inc lud ing  advance  paym en t,  if  a lready  m ade  to  

the  pa rty .(A s   pe r 2328 -S , inc iden ta l cha rges  a re  cha rged  a t 2  pe rcen t,   in  

the  case  o f d irec t sa les  o f no rm a l stocks).  

 

v i i i) A s pe r C ode  pa ra  762 -S , in  cases  w here  fu ll o r  pa rt  paym ent  has  a lready  

been  m ade  to  the  supp lie r ,  the  re jec ted  s to res  shou ld  no t be  de live red  to  

them  un less : - 

 

a)   the  re jec ted   supp ly  is  rep laced  by  an  equ iva len t quan t ity   o f   

   accep tab le  m a te r ia l o r  

 

     b ) it  is  con f irm ed  by  the  A ccoun ts  O ff ice r  that the supp lie r  has  

          re funded  the  am oun t a lready  pa id .  

 

     c) the  pu rchaser au thor ises  the  rem ova l,a f te r tak ing  adequa te   

       s teps  to  safeguard  the in te res ts o f the  G overnm en t.  

 

ix ) Fo r s to res  w here  pre - inspec t ion  has  been  done  a t  the   supp lie r 's   

p rem ises /w orks   be fo re   despa tch  and  w h ich  a re   re jec ted   by   the      

cons ignee , it  h as  to  be  ensu red  tha t a  jo in t  inspec t ion  has   b een  ca rr ie d   

ou t  by   the  cons ignee  w ith  the   rep resen ta t iv e   o f   the  inspec t ing  agency ,  

be fo re  re jec ted  m ate r ia ls  a re  retu rned  to  the  supp lie r .  
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x) W here  s to res  have  been  despatched  by  ra il  a re re jec ted, the  fo llow ing  

p rocedure  shou ld  be  adopted  : -  

 

The   supp lie r  m ay  take  the  re jec ted  goods , e ithe r a t  the   sta t ion  

w here  they  a re  re jec ted  o r  a t the  s ta t ion  from  w h ich  they  w ere  sen t.  The   

supp lie r   sha ll  pay  the  ca rr iage   cha rges   on   the   re jec ted  cons ignm en t  a t   

P ub lic  Ta r if f  R a tes  from  s ta t ion  o f despa tch  to  the  s ta t ion   w here  they  a r e  

re jec ted . If  he  se lec ts  to  take  back  the   goods  a t  the  s tat ion  from  w h ich  

they  w ere  despa tched , the   goods   w ill  be  booked  to  h im  fre igh t - to  pay  a t 

P ub lic  Ta r if f  R a tes .  

 

x i) R a ilw ays   m ay   exp lo re  the  poss ib il ity  o f   book ing   the   re jec ted  m a te r ia l  by   

road ,  ` if  to-pay  book ing ' is   accep tab le   to  road  carr ie rs . I f th is  is  found  to  

be  no t poss ib le , then  R a ilw ays   m ay  book   the   re jec ted   s to res   on   

`F re igh t -pa id '  bas is ,   p roper ly  docum en ting   and   m on ito r ing   th e   

recove r ies   tow ards    pack ing , fre igh t,  etc .,  o f rep lacem en ts . 

 

x ii) In  the  case  o f re jec t ion  o f supp ly  aga ins t D G S & D  con trac ts ,  the  cons ignee ,    

w ho   re jec ted   the   m a te r ia l,   w il l   in t im a te    the  con trac to r ,   the  de ta ils  o f  

such  re jec ted  s to res  as  w e ll  as   the  reaso n   fo r  the ir  re jec t ion  and  tha t the  

s to res  a re  ly ing  a t  the  cons ignee 's  p rem ises  a t the  r isk  and  cos t o f the  

con trac to r.   The  cons igne e   w il l a ls o  ca l l upon  the  con trac to r ,  e ithe r  to   

rem ove  the  s to res  o r  to  g ive  ins truc t ions  as  to  the ir  d isp osa l w ith in  14  day s  

and  in  the  case  o f dangerous , in fec te d  and  pe r is hab le  s to res  w ith in   4 8  

hours  fa iling  w h ich  the  cons ignee  w ill  e ithe r  re tu rn  the  s tores  to the  

con trac to r  o r  d ispose  o f a t  h is  r isk  and   cos t.  The   cons ig nee   w ill   in t im a te  

the   C on tro lle r   o f   A cc oun ts   the  quan t ity   o f   s to res  re jec ted  to  e nab le  h im  

to  recove r  f rom   the  contrac to r  the  fre igh t pa id . The  C on tro lle r  o f  A ccoun ts  

is   a lso  in fo rm ed  o f the  inc iden ta l cha rges , if  any , recove rab le  from   the  

con trac to r. 

 

x ii i) C opy o f R e jec t ion  adv ice  shou ld  be  endorsed  to  D irec to r  o f Inspec t ion ,  

w ho  inspec ted , Loca l rep resen ta t ive  o f  D irec to r   of  Inspec t ion , the  

cons ignee , D G S & D  and  C O S  O ff ice . 

 

x iv ) O n  rece ip t in  C O S 's  O ff ice , o f  the  R e jec t ion  M em o (S -764),  con ta in ing   th e   

de ta ils   o f  the  re jec ted   m ate r ia l,   a   G azetted  O ff ice r  shou ld  sc ru t in iz e  the  

fo rm  and  d if fe ren t ia te  be tw een   the  rea l ly  se r ious  c ases  and  those  o f les s  

im portance . S e r ious   cases  a re   to  be  en te red  in  the  R e jec t ion  R eg is te r  )S -

765),   w h ile   the  la t te r   a re   to   be  f i led . Th is  is  an   a lpha be t ica l  reg is te r   o f  

com m od it ies ,  sh ow ing  the  nam es o f f irm s , w ho  have  be en  found   to  b e  

un re liab le  in  the  supp ly  o f tha t pa rt icu la r  com m od ity .  I f  som e f irm 's   nam e  

has  been  reco rded  in  th is  reg is te r  in   com para t ive ly  qu ick  success io n , the  

m a tte r shou ld  be  taken  up  w ith  the  F irm . 

 

 



 95  

d) S A M P LE  R E G IS TE R  :  1222 -S  

 

The  S to res  D epo ts  a re  requ ired  to  m a in ta in  a  M anuscr ip t  R eg is te r  to  

reco rd  the  rece ip ts  and  d isposa ls  o f sam p les  rece ived  from  the  f irm s . D ur ing   the  

m on th ly  inspec t ion , the  ve r if ica t ion  s ta ff  shou ld   rev iew  the   R eg is te r  and  ensu re  

tha t the  un rem oved  sam p les  a fte r   supp ly   a re  taken  to  s tock  th roug h  

departm en ta l s tock ve r if ica t ion  shee ts  in  term s of pa ra 1222 -S . 

 

The  D epo t O ff ice r  is  requ ired  to  inspec t the  R eg is te r  once  in  a  fo r tn igh t to  

see  tha t the re  is  no  avo ida b le  de lay  be tw e en  th e   rece ip t o f   m a te r ia l in  the  D e po t  

and  its  accou n ta l in  te rm s o f  pa ra   1221 -S . The  ve r if ica t ion  s ta ff  shou ld  repo rt  

cases  o f non -observance  o f  these  ins truc t ions  h igh ligh t ing  cases  o f in -o rd in a te  

de lay  in  accoun ta l.  

 

 

e )  C LA IM S  R E G IS TE R :  

 

The   ve r if ica t ion  s ta ff  shou ld  ca ll fo r  the  C la im s   R eg is te r   and  exam ine   the   

ac t ion  taken  by  the  D epo t au tho r it ies   to   f ina l ise   a l l pend ing   c la im s   w ith  th e  

C om m erc ia l au tho r it ies  and  repo rt   cases   o f ino rd ina te   de lay .  They  sh ou ld  

p rom ptly  repo rt cases   o f  c la im s   no t p refe rred  in  t im e  or jus t becom e t im e -

ba rred . 

 

 

f )  R E TU R N E D  S TO R E S :  

 

A ll s to res  p rev ious ly  issued  fo r  the  se rv ices  o f the  R a ilw ay   and  n o  long er  

requ ired  on  a  w ork  a re  to  be  re tu rned  to  the  S to res  depo t by  the  execu t ives  an d  

accoun ted  fo r  in  the  R e tu rned  S to res  S ec t ion , w h ich  fo rm s pa rt  o f  the  rece iv ing  

sec t ion . O n  rece ip t o f  the  R a ilw ay  R ec e ip t and   A dv ice  N o tes  in  the  s to res  depo ts  

d irec t f rom  the cons igno r,   the  se r ia l  num ber  be ing  en te red  at the  sam e t im e  on  

the  r igh t  hand   top  co rne r  o f   the  A dv ice  N o te  in  R E D  IN K . The  R eg is te r  shou ld   

show   the  fo llow ing  pa rt icu la rs .  

 

i ) S e r ia l N um ber.  

i i )  D a te  o f rece ip t of  adv ice  no te  in  the  depo t.  

i i i) N um ber and  da te  o f the  adv ice  no te. 

iv )   N um ber and  da te  o f R .R . 

v)   W agon  N um ber.  

v i) D es igna t io n  o f subord ina te  re tu rn ing  sto res . 

v ii) P a rt icu la rs  o f s to res re turned . 

v ii i)      D a te  on  w h ich  s to res a re  rece ived  in  the depo t.  

ix )   R ece ip t o rde r num ber and  da te. 

x)   D a te  on  w h ich  s to res  a re  posted  in  num erica l ledgers .  

 

M a te r ia ls   rece ived  in  w agon  loads  a re  en te red  in  the  W agon   R eg is te r .  
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O n  rece ip t in  the  depo t, the  sto res  are  checked  w ith  the   A dv ice  N o tes   

rece ived  d irec t f rom  the  pa rt ies  re turn ing  the  s to res   and   the  da te  o f rece ip t no ted  

in  the  R eg is te r  aga ins t the  co lum n p rov ided . The  qua n t it ies  ac tua l ly  rece ived  a r e  

a lso  en te red  in  the  A dv ice  N o tes   and  in   the   R eg is te r   o f   A dv ice   N o tes   aga ins t   

the   co lum n   'Q U A N TITY  R E C E IV E D ".  In   case   o f d if fe rences  be tw een  th e   

ac tua l  rece ip t  o f m a ter ia ls   as   aga ins t the  quan t ity m en tioned  in  the   a dv ice   

no te   o f  retu rned   s tores  the  D epo t O ff ice r  w ill b r ing  such  d if fe rences  to   the  no t ice  

o f s to re ho lde r re turn ing  the  s tores  for  necessa ry  act ion .  The  sto res  are  then pu t 

up  to  the  D epo t o ff ice r  fo r  inspec t ion , w ho   a fte r  inspec t ion ,  c lass if ies  suc h  s to res  

as  e ithe r second -hand   se rv iceab le  s to res  o r  sc rap  as  the  case  m ay  be . The  

second -hand  se rv iceab le  s to res  a re   handed  ove r to  the  w ard , ho ld ing  such  ne w  

s tock  by   the   R e tu rned  S to res   S ec t ion  o f the  D epo t.  The  ve r if ica t ion  s ta ff  shou ld   

see   tha t the  m a te r ia ls  ac tua lly  rece ived  have  been  taken  in to  accoun t.  

 

A ll  re tu rned  s to res  rece ived  in  a  depo t a re  to  be  accoun ted   fo r  w ith in   14  

days  from  the  da te  o f rece ip t.  In the  even t of  any   sto res  no t arr iv ing  w ith in  1 4   

days  a fte r  the  rece ip t o f  the  A dv ice  N o te , the  D epo t    O ff ice r     shou ld    repo rt    to     

the     C h ie f    C om m erc ia l super in tenden t(c la im s) and  a lso  to  the  pa rty  re tu rn ing  

the  s to res. The  ve r if ica t ion   sta ff   shou ld  ensu re  tha t a ll adv ice  no tes   o f   R e tu rned  

S to res   a re  reg is te red  in  t he  G .27  R eg is te r ,  ir respec t ive  o f the   fac t tha t the  

m a te r ia l aga ins t such  adv ice  no tes  have  been  rece ived  in   the depo t o r no t.  

 

In   case   the  s to res  a re  no t rece ived  w ith in  30  days ,  the   D e po t O ff ice r  w il l  

t rea t them  as  los t in  trans it  and  take  ac t ion  in  te rm s o f ins truc t ions    con ta in ed   in   

pa ras   2128 -S   to   213 9 -S .  O n    ce r ta in  occas ions ,  s to res   a re  rece ived  w e ll  in  

advance  o f  the   rece ip t  o f  adv ice  no tes  from  the  pa rt ies  re tu rn ing  the  s to res . In  

the  even t o f no  rep ly   f rom   the  sub ord ina tes  re t u rn ing  the  s to res  w ith in   a   w eek ,   

a  spec ia l  repo rt   w ill be  sen t by  the  D epo t O ff ice r  to  the   D iv is iona l O ff ice r  

conce rned . The  D epo t O ff ice r  w il l w a it  fo r  14  days , and  if   by  tha t  t im e  the  adv ic e  

no tes  o f the  re tu rned  s to res  a re   no t  rece ived , the   D e po t o ff ice r  w ill  t rea t the  

s to res  as  excess  found  in  s tock   and  accoun t  fo r  them   th rough  D epartm en ta l  

S tock   V e r if ica t io n   S hee ts , acco rd ing   to   the   c lass if ica t ion  o f s to res . The   D e po t   

IS A s   shou ld  co llec t  eve ry   m on th   the  part icu la rs  o f  D S .8s   ( fo r  the   m a te r ia ls  

re tu rned   to   s to res  depo t)  f rom  the  R e g is te r  m a in ta in ed  by   the   P .L . sec t ion  an d  

asce rta in  w he the r they  have  been  co rrec t ly  accoun ted   fo r.  A ny   in -o rd ina te   de lay   

in  the  accoun ta l shou ld  be   repo rted  to  the  A ccoun ts  O ff ice r.  

 

g )  M ateria ls  R ece ived  w ithou t docum ents .(S -1217)  

 

W henever any  m a te r ia l is  rece ived  w ithou t the  accom pany ing  docum en ts ,  

the  Y ard  Fo rem an  shou ld  en te r  a ll re levan t de ta ils  in  the  W agon  R eg is te r  (S -

1215) and  im m ed ia te ly  repo rt  such  cases  w ith  fu ll de ta ils  to  the  R ece ip t S ec t ion  

and  ob ta in  the  papers , if  they  a re  in  tha t sec t ion . I f  they  have  no t been  rece ive d  

from  the  pa rt ies  concerned  the  R ece ip t S ec t ion  sh ou ld  en te r  such  cases  w ith  fu l l  

pa rt icu la rs , as  fa r  as  ava ilab le , f rom  the  R a ilw ay  R ece ip ts  in  a  m anuscr ip t  reg is te r  

(S -1217) and  if  the  docum en ts  a re  no t rece ived  w ith in  th ree  days  from  the  rece ip t  



 97  

o f the  m a te r ia l,  a  le t te r  shou ld  be  addressed  to  the  pa rty  concerned  ca ll ing  fo r  the  

docum en ts , copy  o f such  le t te rs  be ing  sen t to  h is  im m ed ia te  super io rs  and  

d iv is iona l o f f ice r .  The  cases  shou ld  be  pu rsued  t ill the  docum en ts  a re  rece ived  

and  the  s to res  a re  p roper ly  d isp osed  o ff  o r  if  the re  is  de lay  o f ove r a  m on th  o r  if  

m a te r ia l is  to  be  issued  u rgen t ly  o r  the  pa rty  send ing  the  m a te r ia l canno t b e  

traced , the  s to res  shou ld  be  taken  in to  s tock  by  cred it  to  stock  A d jus tm en t 

accoun t.  

 

h)  P urchase  o rder R eg is ter  : 

 

In  the  rece ip t sec t ion , these  reg is te rs a re  m a in ta ined  S ec t ion  w ise /ca tegory  

w ise /m a te r ia l w ise . Th is  reg is te r  show s the  com p le te  p ic tu re  of the  pos it ion  o f 

pu rchase  o rde rs . D ur ing  the ve r if ica t ion , it  shou ld  be  no ted tha t how  m any  P .O .s  

a re  ou ts tand ing  and  the  reasons  the reo f.  

 

4 .47  S TO C K  V E R IF IC A T IO N  O F  M A TE R IA LS  IN  R E C E IP T  S E C T IO N  :  

 

A part   f rom   inspec t ion  o f the  s tores  depo t  rece ip t  sec t ion   as  p rov id ed   

v ide   pa ra  1225 -S , IS A /A S V  is  requ ired  to  ca rry   ou t  ac tua l phys ica l  ve r if ica t io n  

o f the  m ate r ia ls  under rece ip t in   the   R ece ip t sec t ion   o f   the  s to res depo t.  In  such  

a   ve r if ica t ion ,  the   pecu lia r  fea tu res   a re  the  a bsence  o f B ook  B a lance , s ince  n o   

num erica l  Ledger ca rd   is  m a in ta ined  fo r  item s under R ece ip t.  The  pu rpose  o f the   

check  be ing  to  ensu re  tha t m a te r ia ls  rece ived  in  the  D e po t and  a re  ye t to  be  pu t   

in to  s tock  by  g ran t ing  rece ip t no te  and  by  a llo t t ing  R .O . N o .  by  the   w ar d  

concerned  a re  ac tua lly  ava i lab le  in  the  R ece ip t  S ec t ion . Fo r the   pu rpose   o f  

ca rry ing  ou t the  check , the  S V /IS A  shou ld   have   c lea r idea  ab ou t the  p rocess  o f 

p rocu rem en t o f m a ter ia ls  and  the ir   d e liv e ry  to   the   R ece ip t  S ec t ion , as  w e ll a s  

abou t the   re la ted   reco rds   and  doc um en ts  t ill  the  de live ry  o f m a te r ia ls  fo r  the  

w ards . Th is  check  m ay  be  conduc ted ha lf  yea r ly .  

 

 

P hys ica l Inven tory  o f the  R e jec ted  S to res  need  no t be  recorded .  

 

 

4 .48  S U R P R IS E  C H E C K  O F  S TO R E S  A T  G A TE  :  

 

IS A /S V  a ttached  to  depo ts  a re requ ired  to  conduc t surp r ise   check  a t the  

ga tes  o f w orkshops /s tores  depo ts , of  m ate r ia ls   despa tched   in  departm en ta l  

vans / lo rr ies   o r   through  spec ia l m essengers   e tc. , by  w orkshops  and  sto res  

depo ts , w ith  a  v iew  to  se e  tha t the  m a te r ia ls  and  s to res  a re  taken  ou t on ly   b y   

au tho r ised  pa rty  and  cov e red  by   p roper  vo uchers .  The  p rescribed   num ber o f  

checks  to  be  cond ucted  by  the  IS A  is  5  t im es   per  m onth .  A t the  conc lus ion  o f  

each  check , a  repo rt shou ld  be  p repared  in  the   fo llow ing   p ro fo rm a   and   the  

s igna tu res   o f   a l l  conce rned   a re  o b ta ined   and   subm itted   to  W A O . S pec ia l 

fea tu res ,  if  any ,  no t iced  shou ld  be  b rough t out in  a  spec ia l repo rt.  
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R E P O R T O F  S U R P R IS E  G A TE  C H E C K  O F  IS S U E S  C O N D U C TE D   A T  

 

- - - -- - -- - -- - -- - -B Y  ---- - -- - -- - -- - -- -O N  D A TE ----- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- -  

 

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- -  

S L     Issue  no te    D escrip tion     un it    quan tity     quan tity            excess  

N o .   N o ./G ate         of                              as  per      as ac tua lly 

        P ass  no .&       m ateria l.                V oucher.  Found  be ing  

        da te .                                                               P assed  ou t.  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- -  

1 .       2.                      3 .                  4.          5 .                  6 .                   7 .  

 

 

 

shortage    Inden ter ‟s        N am e o f the  party tak ing  ou t         R em arks  

                  D es ignation .    The  m ateria l and  h is  s ignatu re .  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -       

8 .                       9 .                                         10 .                                11 . 

 

 

 

 

S IG N A TU R E  O F  R P F  S TA F F .                       S IG N A TU R E  O F  IS A /A S V .  

 

 

 

4 .49  IS S U E S  IN  D E P O TS  :  

 

D u r ing  the  checks  c onduc ted  in  S to res  D epo ts , it  m ay  be   obse rved  tha t   

issues  a re  no t m ade  in  heavy  quan t ity  in  the  fag  end  o f the  yea r  reduce  the  sto res  

ba lances  com pared  to  issues  from  A pr il to  N ovem ber. Fu rthe r  those   m ate r ia ls   

a re  no t phys ica lly  m oved   from   the   s to res  depo ts   and   on ly  paper transac t ions  

a re  be ing  done .  Th is   sys tem   is  contra ry  to  coda l p rov is ions . I f the  p rocu r em en t 

is  m ade  acco rd ing   to  A A C ,  w h ich  shou ld  be  rev iew ed  pe r iod ic a lly  by  the  S to res  

O ff ice r  and  un it   A ccoun ts  O ff ice r to  reduce  the  ba lances  and  such   irregu la r it ies  

shou ld  no t be  a llow ed  to  occu r.  

 

 

4 .50  S E LE C TIO N  O F  B IN  C A R D S  FO R  S TO C K  V E R IF IC A T IO N  :  

 

In  D epot ver ifica tion , it  is observed  tha t A S V s have  no  access  to  p ick  

and  cho ose  the  B IN  C A R D S  o f the ir  ch o ice  and  ask  the  D e pot  S to re  keepe r   

to  p resen t the  m ater ia ls  fo r  verif ica tion . Th is  system , if   it  is   in  p rac tice, is  

con trary  to  the  C O D A L  P R O V IS IO N S .  A cc ounts   s tock  ver if ie rs /  IS A s   

w henever they  go  fo r  verif ication  o f s to res   in   the  w ards   shou ld   se lec t  any   



 99  

of  the  B IN   C A R D S   w h ich   a re   due    fo r  verif ication  as  per the  ca tegory  

and  ava ilab le  in  the  respective  w ards  and  condu ct the  s t ock  ver if ica tion  

a fte r  g iv ing  p r io r  no tice . I f  there  is  any  h indra nce  o r  ob jec tion  to  th is  by  th e  

D epot S to re  K eep ers ,  the  sam e  shou ld   be   in t im ated   to  the   concerned   

IS A /W A O   fo r   tak ing  appropria te   necessary  ac tion  to  m ake  the  

arrangem ents  fo r   con ducting  s tock  verifica tion  as  per the  p rocedure .  

 

4 .51   S tee l  :   H eavy   quan t ity  o f s tee l  is   be ing   rece ived   by  h e  

depo ts /cus tod ians  in  w agons  and  they  a re  som etim es be ing  un loaded  near the  

w orkshop  w h ic h  uses  the  m a te r ia ls .  W h ile  acknow ledg ing  the  rec e ip t o f   the  

m a te r ia ls ,  acknow ledg em ent is  m ade  on  s ec t iona l  w e igh t  bas is  w h ich  has  th e  

to le rance  o f 2%  to  16%  as  pe r S A IL 's  le tte r  depend ing  on  the   m a ter ia l.  The  

w orkshop  w h ic h  uses  th is  m a te r ia l is  u t i lis ing   the  item  w ithou t any  inden t an d  

once  a  w h ile  it  regu la r ises  the  in take   by  issu ing   a  cha lla n  fo r  heavy  quan t ity . Th is  

aspec t is  con tra ry  to   the  coda l  p rov is ion .  The  consum ing  departm en t shou ld  

p lace   in den ts   fo r  app rox im a te  quan t ity  requ ired  fo r  the  2nd  and  3 rd  sh if ts  e tc .  

and  d raw  the ir  m a ter ia l in  advance  du r ing  the  w ork ing  hours  o f the  D epo t.  

 

 

P R O C E D U R E  O F  W ITN E S S IN G  R E C E IP T S  A N D  IS S U E S  O F  N O N -FE R R O U S  

S C R A P :  

 

4 .52  W itness ing  R ece ip t o f  N on -Ferrous  S crap  : 

 

A ll  non -fe rrous   sc rap   fo r  s tock  is   accep ted   at  M & E   D epo t,  La llaguda   

and  M S D /H ub li.  A ll cons ignm en ts  o f sc rap  a re  cove red  by   an  A dv ice  N o te  o f  

R e tu rned  S to res  (Fo rm  S .1539 /D S 8 /S R .15 ).  W hen  sc rap   is  rece ived  w ithou t  

Fo rm  s .1539 , the  quan t ity  rece ived  m us t be  c lass if ied  an d   a fte r  ve r if ica t ion  du ly  

w itnessed  by  A cco un ts  S tock  V er if ie r ,   is  taken   in to   accoun t in  the  D e po t  

R eg is te r  o f  R ece ip ts ,   leav ing   the  voucher  co lum n b lank  to  be  f illed  on  its  

rece ip t.  If  the Fo rm   S .1539  is   no t rece ived  w ith in  3  days , the  D epo t w ill p repa re  a   

departm en ta l s tock  shee t f ina lis ing  the  trans ac t ion  by  C red it  to S tock   A d jus tm en t 

A ccoun t.  The  b lank  po rt ion  o f the  voucher co lum n can  then  be  f i lled  in  w ith  the  

pa rt icu la rs  o f the  sam e. N on -fe rrous  sc rap  shou ld  be   w e ighed  on   b eam  sca le  

on ly  ir respec t ive  o f the  quan t ity .  A ll  w e ighm en ts   m us t be    pe rsona lly    w itnesse d   

by   the    A ccoun ts    S tock    V e r if ie r /R P F  rep resen ta t ive  and  the  de ta ils  w ith  

re fe rence  to  the  re levan t vouchers  ca re fu lly  reco rded  on  fo rm  A C -155 . It  shou ld  

be  seen  tha t a ll   d e ta ils  o f  w e ighm en t and  vouchers  a re  en te red  in  the  R ec e ip ts  

R eg is te r  by   the  Sto res  represen ta t ive . The  ver if ica t ion  s ta ff shou ld  in it ia l w ith  da te  

and   abb rev ia ted   des ig na t ion  on  the  A dv ic e  N o tes  o f  R e tu rned   S to res  (Fo rm  

S .1539 /D S 8 /S R -15) aga ins t the  R ece ip ts  w itnessed  by  them .  

 

The   Fo rm   A C .155  p repare d  and  s igned  by  A ccoun ts   S tock   V e r if ie r  

shou ld  be  coun te rs igned  by  the  D S K  o f the  W ard .  
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W hen  the  D epo t com p le tes  the  pos t ings  in  the   R ece ip ts   R eg is te r  fo r   

each   day , the en tr ies  shou ld  be  checked  and   com pared   w ith   the de ta ils   

en te red   in   Fo rm   A C .155 . W h ile   check ing   the   R eg is te r   o f R ece ip ts ,   it shou ld  

be  ensu red   tha t each  transac t ion  o f rece ip ts   is  ass igned  the  R ece ip t O rde r 

N um ber and  vo uchers  a re  re leased  to  S ec t ion  O ff ice r  (A ccoun ts )   fo r  feed ing  in to  

the  com pu te r and  the re is  no  undue   de lay   in  ass ign ing  and  re leas ing  the  sam e to  

the  S to res  A ccoun ts O ff ice  

 

 

4 .53  W itness ing  Issue  o f non -fe rrous  scrap  : 

 

Issue  o f non -fe rrous sc rap  to  w orkshops  and  o the rs on  Issue N o tes  shou ld  

a lso  be  w itnessed  by  the  A ccoun ts  S tock  V er if ie r  and  deta ils   o f  issues   shou ld   be  

en te red   in  Fo rm   A C .155   im m ed ia te ly   a f ter   each  transact ion .  

 

A ll  w e ighm en ts  m us t be  on  beam  sca le  a nd  m us t be   w itnessed   and  th e  

vouchers  in it ia led  and  da ted  bo th  by  the  A ccoun ts  S tock   ve r if ie r  and  the  S to res  

R epresen ta t ive /R P F .  

 

A   `R eg is te r  o f Issues ' o f  sc rap  w il l be  m a in ta ined  by  the   D epo t a nd   th e  

en tr ies  m ade  the re in  shou ld  be  checked  and  com pared  w ith   the  de ta ils   en te red  

in  Fo rm  A C .155  by  the  V er if ica t ion  s ta ff , w ho   shou ld  in it ia l the  en tr ies  in  the  

R eg is te r .  

 

In    case   o f  d irec t  t ransact ions ,  w here   sca rp   is    d irec t ly  trans fe rred    

in te r -departm en ta lly   by   the   shops   w ithou t   ac tua lly  re tu rn ing   the   sc rap ,  the   

ve r if ica t ion   s ta ff   shou ld   ente r    such transac t ion  in  Fo rm .A C .155  under rem arks  

"D irec t t ra nsac t ion , m a ter ia l no t  seen"  and   a lso   endorse   the   voucher  likew ise .   

S uch    d irec t t ransac t ions   shou ld  be  exam ine d  w ith  re fe rence  to  the  W ork  O rde rs   

to  ensu re  that such  m a te r ia ls  a re  requ ired  fo r  m anu fac tu re o f  com ponen ts  in  

Foundry  in  the  case  o f sc rap , and  see  tha t they  a re  free  from   any , p r im a fac ie ,  

ir regu la r ity   and   tha t  the   needs   w arran ted   a   d irec t u t il isa t ion . R epea te d  

transac t ions  o f th is  na tu re shou ld  be  b rough t in  the  N arra t ive  R eport .  

 

 

4 .54  R ev iew  o f Im prest ho ld ing  by  S to res :  

 

The   R a ilw ay  B oard 's  le t te r  N o .77 /R S /IC /165 /15   dated   30 -11 -1977  en jo ins  

tha t in  add it ion  to  S tock  V er if ica t ion  by  A ccoun ts  D epartm en t, D epo t O ff ice rs  

shou ld  depu te  the ir  S en io r  S ubord ina tes  pe r iod ica lly  to  the   Im pres t  ho lde rs  

regu la r ly  to  rev iew  the   Im pres t  ho ld ings   w ith  re fe rence  to  app roved  sanc t ions  to  

iden t ify  su rp lus  o r  ove rs tocks   and  e nsu re  tha t D iv is ion a l O ff ice rs  have  rev iew e d  

the  im pres t lis ts  o f `A ' ca tegory   item s once  in  3  m on ths, `B ' ca tegory item s once  

in  6   m on ths and   o ther  item s  once   in  a  yea r.   Fo r  th is   purpose ,  the   im pres t  

sanc t ions   shou ld   be  com pu te r ised  and  d is tr ibu ted  to   the   d iv is ion a l O ff ice rs .  

The   S tock  ve r if ie rs  du r ing  the ir   A ccoun ts   V e r if ica t ions , shou ld   h igh - ligh t the  
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aspec ts , such  as  excess  ho ld ings  o f Im p res t  o r  non -m ov ing   s tock  and  adv ise  the  

D iv is iona l O ff ice rs  to   rev iew   the ir  im pres t  and  to  re tu rn  the  ove rs tock  o r  su rp lu s  

s to res  to  the   S tores  D epo t.  

 

4 .55  P E TTY  P U R C H A S E S :  

 

The   ve r if ica t ion   s ta ff   shou ld  undertake   the   c heck   o f   pe tty  pu rchas e s   

sec t ion   du r ing  the  cou rse  o f the ir  m on th ly   inspec t ion   o f  R ece ip ts  and  R e tu rned  

s to res  sec t ion . 

 

The   IS A   in -cha rge   o f  the  depo t  stock   ve r if ica t ion   un it   is  respons ib le   to   

ensu re   tha t the  m on th ly  inspec t ion   o f   the   R ece ip t S ec t ion . The  IS A  shou ld  send  

a  copy  o f h is  repo rt  to  the  D e po t  O ff ice r  w ith   a  copy  to  FA & C A O /W S  and  du r in g  

subsequen t inspec t ions  he   shou ld  ensu re  tha t p roper and  adequa te  ac t ion  ha s  

been  taken  by  the  depo t  on h is  p rev ious  repo rts  

 

 

4 .56  P U R C H A S E  S U S P E N S E :  

 

 Th is  suspe nse  accoun t is  m a in ta ined  in  o rde r to  accou n t fo r  the  m a te r ia ls  

pu rchased  fo r  R a ilw ays  th rough  va r ious  p rocu rem en t p rocedures . The  P urchase  

suspense  is  c red ited  on  rece ip t and  accoun ta l o f  m a te r ia ls  in  dep o ts  th rough  

R ece ip t N o te . The  deb it  to  th is  accou n t is  in  the  fo rm  o f paym en ts  m ade  to  the  

supp lie rs .  In  case  o f advanc e  paym en ts , th is  acc oun t is  f irs t  deb ited  and  as  an d  

w hen  the  R ece ip t o rde rs  a re  rece ived , the  cred it  is  pos ted  and  advance  paym en t 

is  linked .  

 

 

 The  IS A s /A S V s a ttached  to  S to res  depo ts  ca n  he lp  in  c lea rance  o f  

ou ts tand ing  under th is  suspense  head  by  c lose ly  m on ito r ing  the  accoun ta l o f   

m a te r ia ls  rece ived  by  the  depo t au tho r it ies . IS A s /A S V S  du r ing  the ir  check  o f  

R ece ip t S ec t ion , shou ld  obse rve  tha t the re  is  no  ab norm a l de lay  in  th e  

accou n ta lo f m a te r ia ls  rece ived  in  the  depo t.  I f  the re  is  any  v io la t ion  o f ex is t in g  

p rocedure  o r  abnorm a l/de l ibe ra te  de lay   w ithou t tak ing  p roper ac t ion , it  shou ld  b e  

b rough t to  the  no t ice  o f FA & C A O /S to res  for  tak ing  necessa ry  act ion .  

 

 

 

 

********  
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C H A P TE R  -  V  

       < B ack  to  IN D E X >  

D IS P O S A L O F  S TO C K  S H E E T S  

 

 

5 .1  S cru tiny  and  d isposa l o f  S tock  V erif ica tion  R eports  :  S c ru t iny   o f  rem arks   

o f fe red   by   the  s tock -ho lde r  in   respec t  o f   d isc repanc ies  repo rted   th rough   

s tock   shee ts  issued  by  s tock  ve r if ie r   o r   IS A   o r  repo rted  th rough  departm en ta l 

s tock  ve r if ica t ion  shee ts  is  an   im portant phase  o f w ork  ass igned  to  the  IS A .  

 

The re   is   n o  ru le  re la t ing  to  sc ru t iny  o f  s tock   shee ts .  P a ras  3262 -S    &   

3263 -S   con ta in   b road   gu ide l ines   fo r   the   sc rut iny    o f  exp lana t ions  o ffe red  fo r  

the  d isc repan t item s repo rted  through   s tock  shee ts . In  fac t,  sc rut iny  o f s tock  

shee ts  is  a  m a tte r  o f  p ru dence  on   the  pa rt  o f  the  IS A , w ho  m us t keep  in  m ind  the  

fo llow ing  fac ts :   

 

1)   know ledg e  o f m a ter ia ls /s to res  and  the ir  u t ility /use .  

 

2) know  the  un it  o f  accoun ta l of   m a te r ia ls /s tores   and   the     m e thod o f rece ip t 

issue  and  accoun ta l o f  the  d if feren t m a t e r ia ls . 

 

3) know ledg e  abou t the  scope  for  dom est ic  use  and  o f the     com m erc ia l u t ility  

o f  d if fe rent m ate r ia ls .  

 

4) know ledg e  abou t the  u t ility  o f d if fe ren t sc rap   item s    o f s to res.  

 

5 )  know  the  m e thod  of s tock ve r if ica t ion  o f item s o f s tores  in     stock  shee ts  

under sc ru t iny . 

 

5 .2  G u ide lines  : 

 

W h ile  sc ru t in is ing  s tock  shee ts , the  IS A  shou ld  see  the  fo llo w ing  a fte r   

ensu r ing  tha t the  stock  shee ts  have  been  coun te rs igned   by   the  com peten t 

au tho r ity  as  pe r schedu le  o f pow ers .  

 

i ) The  exp lana t ions  reco rde d  aga ins t d isc repanc ies  rep resen t facts .  

 

i i ) The  exp la na t ions  a re  c lea r in te llig ib le  and  de f in ite .  W hereve r necessa ry ,  

docum en ta ry  ev idence  shou ld  be  ca lled  fo r .  

 

i i i) Tha t indepe nden t exp lana t ions  have  been  fu rn ishe d  aga ins t in d iv idua l 

d isc repanc ies . In  excep t iona l cases  w here  su ff ic ien t jus t if ica t ion  ex is ts  fo r  

c lubb ing  up  o f item s o f s im ila r  na tu re  and  use  h av ing  scope  fo r  issue  o f  

one  fo r  the  o the r o r   accoun ta l o f   one   in  the  led ger accoun t o f ano the r  

m ay  be   adm itted   ( i.e.  unders tand ing  o f the  poss ib ility  o f  c ross - issue  o r   

c ross -pos t ing  is  v ita l) . 

SVManual.doc#index
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iv ) A d jus tm en t be tw een  d iss im ila r  item s shou ld  no t be  cons ide red . A d jus tm en t  

be tw een  ana logous  item s w here  s izes  on ly  d if fe r  m ay  be  adm itted   up   to  

2%  o f the  transact ions  s ince  the   da te   o f   las t ve r if i ca t ion , accoun ts  o r  

departm en ta l.  A ny  b igge r d if fe rence  m us t  be  taken  u p  and  if  necessa ry ,  

the  IS A  shou ld  check   up   the  stock -ho lde r 's    reco rds   to    ensu re   the    

co rrec tness     and  approp r ia teness  o f the  exp lana t ions  o ffe red  by  the   

s tock -ho lde r.  Th is  is  a  gu id ing  p r inc ip le  and  no t a  ru le  to  be  app lied  w ithou t  

cons idering  natu re  o f the item  &  its  na tu re  o f transaction .  

 

v )  Large  d if fe rences  in  respec t o f item s accou n ted  fo r  in  num bers  shou ld   no t  

be  accep ted  as  a  m a tte r  o f  rou t ine , even   though   the  sam e  m ay   b e   

w ith in  the  no rm a lly   accep tab le   pe rcen tage   lim it  adm itted  on  reta il  

t ransac t ions . 

 

v i) S hortages  a r is ing  ou t o f the  neg lec t o f  the  sub -o rd ina te  ho ld ing  cha rge   o f   

s to res   o r  o f  any  o the r s ta ff ,   the   am oun t  o f   loss  invo lve d   has   to  b e  

regu la r ised  by  recove ry  from   the   s taff   at  fau lt   (A m oun t  so   recove red  

w ith  the   pa rt icu la rs   o f   recove ry  shou ld  be  no ted  in  the  reg is te r  o f  

recove r ies  m a in ta ined  fo r   the  pu rpose).  

 

v i i) S hortages  a r is ing  ou t o f b reakage , leakag e  and  s im ila r  o the r re asons   in  

respec t o f w h ich  no  s taff  is   cons ide red   respons ib le  w ill  have   to  be  w r it ten  

o ff  by  the   com pe ten t  au tho r ity   d u ly  c oncurred    by   the  assoc ia te d  

accoun ts  w here  the  va lue   o f   loss  exceeds  R s .1000 / - .  M em orandum  o f  

sanction  fo r  w rite o ff shou l d  be  endorsed  to  A ccounts  and   A ud it .  A  

R eg is ter  o f  S anctions  is  to  be  m ain ta ined  g iv ing  the  de ta ils  o f a ll  the  

w ritten  o ff cases . 

 

v i i i) In  the  cou rse  o f scru t iny  o f s tock  shee ts any  se r ious  ir regu la r ity  no t iced  o r  

any  o the r sho rtcom ing  in  the  m e thod  o f r ece ip t  and   issue   accoun ta l o r  

any   o the r  p rocedura l  de fec ts  no t iced   shou ld   in it ia lly   be   b roug h t  to   the   

no t ice   o f   the  D iv is iona l au tho r ity  w ith  c om m ents /obse rva t ions , sugges t ing  

rem ed ia l  m easures   and   the  co rrec t procedure   to  be   fo llow ed .  W hereve r  

necessa ry , se r ious  o r  im portant cases  a re  to  be  b rough t to  the  persona l 

no t ice  o f the  D R M /H O D  acco rd ing  to  the  na tu re   o f  the  case . A  separa te  

R eg is te r  has  to  be  m a in ta ined  fo r  reco rd ing  such  S er ious  ir regu la r it ie s  

de tec ted  du r ing  the  cou rse  o f w ork ing  o f S .V . sec t ion  as  pe r the  p rov is io n  

o f 368 -A I. 

 

5 .3  A ccounts  N o tes  :  

 

A ll d isc repan t item s fo r  w h ich  sa t is fac to ry exp lana t ions  have  no t been   

o ffe red  by the  execu t ive  shou ld  be  inco rpo ra ted  in   an   A ccoun ts  N o tes   g roup ing   

a ll  item s  o f  s im ila r   natu re ,   w here    iden t ica l in fo rm a tion   is  requ ired . In th is  

rega rd  ins truc t ions   conta ined   v ide  pa ras  3266 -S  and  3267 -s  shou ld  be  fo llow ed .  
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In   cases ,  w here  ,  on  scru t iny , the  exp lana t ions   fu rn ished   are  cons ide red   

as  sa t is fac to ry and  accep tab le  t he  stock   shee t  conce rned  m ay   be   c losed  w ith  

the  approva l o f  A ccoun ts   O ff ice r   conce rned   and  c losu re  adv ice  issued  keep ing  

the  execu t ive  un it  in fo rm ed o f the  sam e. W h ile   issu ing   the  A ccoun ts  N o tes and  

R em inders , IS A  w ho   is   dea ling  w ith    the  s toc k  shee ts  rem arks   shou ld   a lw ays    

com m un ica te    the  pa rt icu la rs   o f  item s c losed  based  on  the  R em arks  fu rn ished   

by   the  execut ive   so   as  to enab le  the  E xecu t ive  to  know   and  to   reco rd  the  

item s  c losed   in   the ir   copy  o f the   s tock   shee t.  Th is   w ill  a lso  fac ilita te  the  

concerned  IS A  to  know  the pend ing  item s im m ed ia te ly   on  a  cu rsory  g lance  w hen  

he  opens  the  s tock shee t fo r  a  cu rsory  g lance .  

 

 

5 .4  M O N E TA R Y  P O W E R S  TO  C LO S E  TH E  ITE M S  O F  S TO C K  S H E E TS  :  

 

1)  IS A /S r.IS A  w ho  is  dea ling  w ith  the  s tock  shee ts  can  c lose  the  item s   w hose   

va lue   is  up to  R s .1000 / -  d irect ly  based   on   h is   d isc re t iona ry    pow ers .  W h ile   

us ing   the  d isc re t iona ry  pow ers ,  IS A   /S r.IS A   shou ld    a lw ays   ensu re  the  

in te res t o f the  R a ilw ay  f inances   and   the   item s   c losed   by  h is  d isc re t iona ry  

pow ers  a re  a lw ays  sub jec ted   to   fu rthe r   sc rut iny  o r  check  by the  contro lling  

o ff ice r . 

 

 

2)  The  fo llow ing  a re  the  m one ta ry lim its  w here  the  d isc repan t item s o f   the   s tock 

shee ts  can  be  trea ted  as  c losed  by  the  au tho r ity  conce rne d    m en tioned  aga ins t 

each .  

 

 

  M onetary  value  o f each  item .          C om peten t au thority  em pow ered  

  to  close  the  item . 

 

  U p to  R s.1000 /-                                           S r.IS A /IS A . 

 

  F rom  R s.1001 /-  and  above .                  A ssis tan t A ccounts  O fficer /S en io r 

                                                                A ccounts  O ff icer/W orkshop  A ccounts  

                                                                             O fficer . 

 

 

5 .5  C LO S U R E  A D V IC E   :   O nce   a ll  the   d isc repanc ies    have    bee n  

sa t is fac to r ily   exp la in ed    a ll  the  c losu re  adv ices   s hou ld   be   sen t  im m ed ia te ly  to  

the  concerned  E xecu t ive  O ff ice rs  im m ed ia te ly  under  the  s igna tu re  o f C on tro l lin g  

A ccoun ts  O ff ice r  o r  conce rned  IS A /S r. IS A  w ith  the  approva l o f  C on tro l lin g  

A ccoun ts  O ff ice r   du ly  endors ing  a  copy  o f the  sam e to  the  concerned  

custod ian  a lso , so  tha t the  custod ian  w ou ld  a lso  rece ive  the  com m unication  

o f c losure  fo rthw ith . 
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5 .6  N atu re  o f R em arks / E xp lanation  usua lly  fu rn ished  in the  S tock  S heets  :  

 

F rom   exper ience  it  has been  no t iced  tha t  d isc repanc ies   b rough t out in  

s tock  shee ts  both  excesses  and  sho rtages  a re  usua lly   a ttr ibu ted  to : - 

 

 a )    R e ta il Issues .  

(b )    leakage   b reakage .  

(c )    tu rn   in   sca le  and  sca le  d if fe rence . 

(d )    rece ip ts  o r  issues  om itted  from  accoun ta l. 

(e )    excess  found  in  s tock  ver if ica t ion , sou rces  o f rece ip t not know n.  

( f )    issued   under em ergen t c ircum stances  no t  docum en ted.  

(g )   c ross   issue   betw een  tw o  item s. 

(h )    c ross   pos t ing  in  ledger accoun t one  fo r  the   o the r.  

( i )   sho rt  rece ip t. 

( j )   sho rtage   due  to  theft  v ide  m iss ing  repo rt  N o . so   and   so .  

 

(k )    found   subsequen t  to  ve r if ica t ion  and  taken   to   stock   th rough  

      departm en ta l  ve r if ica t ion  shee t. 

 

( l )   issued  to  s ta ff  fo r  tem pora ry use  no t accep ted  by  stock  ve r if ie r 

      o r  issued  on  loan  e tc . 

 

 

5 .7   W h ile   scru tin ising   the  rem arks  IS A  needs  to  keep   in   v iew   and  ons ider 

the  fo llow ing  : - 

 

 

a )  P e rcen tage  a llow ance  adm iss ib le  fo r  m o is tu re  as  prov ided  v ide   pa ra  3264 -S   

m ay  be  genera lly  adm it ted . I t  shou ld  how ever be   ensured   tha t the   advan tage   

o f   the  a llow ance  is  no t taken   in   respect  o f   i tem s rece ived  im m ed iate ly  

be fo re  s tock  ver if ica tion . P ercen tage  o f a llow ance  shou ld  be  m ad e  

app licab le  to  the  re tail /loose  issue  transactions  on ly  bu t no t fo r the  

transact ions  m ade  in  sealed  d rum s/ packages .   

 

 

b)  A llow ances  fo r  leakage  in  case  o f P a in ts , certa in  o ils  e tc . m ay   be  a llow ed   

up to   p rescribed  l im it based  on  re ta il  issues  from   the   las t ver ifica tion   up to  

the  da te  o f th is  ver if ica tion   p rov ided   su ff ic ien t ju s tifica tion   ex is ts .  I t  m ust 

be  ensu red  tha t undu e  advan tage  is   no t taken   by   the  s tock  ho lde r in  suc h  

cases .  P a in ts ,   ce r ta in   o il  and  s im ila r   o the r item s genera lly  co n ta ined  in  se a le d  

d rum s  or   standard  con ta ine r,  a lthough  accoun ted  for  in  the  un i t o f  lite r bu t 

issued   in  fu ll con ta ine r,  no  pe rcen tage  a llow ance  on  re ta il t ransac t ion .  

 

 

c)  P e rcen tage  a llow ance  is  no rm a lly  adm it ted  fo r   transac t ion   tak ing  p lace  

be tw een  tw o  s tock  ve r if ica t ion . I t  m ay  be  tha t a t  cer ta in   s tage  in   be tw een , the  
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ledger ba la nce  becom es " N il" im p ly ing  tha t the re   w as  a t leas t no  s ho rtage  up to  

tha t s tage . A s  such , pe rcen tage  a llow ance  m ay  be   c ons ide red  if  su ff ic ien t  

jus t if ica t ion  ex is ts  on ly  on   t ransac t ion  fo llow ing  the  "N il" ba lance  in  the  ledger.   

 

d)  S hortages  a r is ing  o u t o f b reakage  o r leakage  m us t be  regu la r ised  by  w r ite   o ff   

o r   recove ry  acco rd ing  to  ac tua l  s itua t ion .  V e ry   sm a ll am oun t invo lved  in  

cha rged  o ff  item  m ay how ever be  igno red .  S hortages  a r is ing   ou t o f  theft  m us t be  

regu la r ised  und er p roper  inves t iga t ion . s im ila r ly ,   a ll  c ases   o f sho rt  rece ip t o r   

m iss ing   s to res   m us t  be  regu la r ised  fo llow ing  the  ex tan t ru les .  

 

 

e)  In  respec t o f item s o f s tee l sec t ion  w here  due  to  heavy   s tock   o r  fo r   any  o the r  

reasons  tak ing  o f ac tua l w e ighm en t is  no t poss ib le   a n d  ve r if ica t ion  is  don e  

fo llow ing  the  m e thod  o f m easurem en t converted   to  w e igh t,  it  shou ld  be  ensu re d  

tha t conve rs ion  ra t io  adop ted  is   co rrec t and   tha t unusua l la rge  quan t ity  o f  

d isc repancy  is  no t  a t tr ibu ted   to m easurem en t  d iffe rence .   Th is  is  very  vita l in  

respect  o f   rece ip t,  im m ed ia tely  p reced ing  s tock  verif ica tion . 

 

 

f )  A s  fa r  as  poss ib le , ve r if ica t ion  o f an  item  shou ld  be  conduc ted   in  the  sam e w ay  

as  the  rece ip t and  issu e  transac t ions  have  been   accou n ted   fo r  by  the  s tock  

ho lde r.  O f cou rse , t he  accoun ta l un it  and  the   sys tem  o f  accoun ta l  as   fo llow e d  

by  the  s tock -ho lde r m us t  be   co rrec t.   If  d if fe ren t  m e thod   is  fo llow ed , the  s tock  

ve r if ie r  conce rned   have   to  subm it spec ia l repo rt  c la r ify ing  the ac tua l pos it ion .  

 

 

g)  E xcess  due  to  non -accou n ta l o f  rece ip ts  o r  sho rtages  due   to   non - accoun ta l  

o f  issue  transac t ions  m us t inva r iab ly  be   subs tan t ia ted   by  the   docum en ts  w h ich  

shou ld  be  checked  up , w hereve r necessa ry ,  be fo re  f ina lly  accep t ing  suc h  

d isc repanc ies . S uch  item s shou ld  no t be  d ropp ed  as  a  m a tter  o f rou t ine . 

 

 

h)  H ypothetica l  rem arks  such  as  "m igh t have  been   re leased   bu t  no t  

accounted   fo r", "m igh t have  been  issued  bu t no t charged   fo r"  shou ld  no t  

norm ally   be  accep ted  w ithou t b r ing ing  the  sam e to   the   person a l no tice   o f   

the  h igher o ff ic ia l accord ing  to  the  na tu re   o f   i tem   and  am ount  invo lved .    

S im ila r  ac t ion  is  a ls o  ca lled  fo r   in   respec t  o f  item s s ta ted  to  have  bee n  

subsequen t ly  found  and  acc oun ted  fo r  th rough  D epartm en ta l s tock  ve r if ica t ion  

S hee t.  

 

 

i )  Item s  of  iss ue   transac t ions   in   respec t  o f  w h ich   the re   m ust inva r iab ly   be   a  

co rrespond ing  re leases , sho rtage ,  invo lved   in   such  issue    t ransac t ions    m us t   

no t  be   accep ted   w ithou t   ge tt ing    the  co rrespond ing   re leased   item s linke d  

w h ich  shou ld  no rm a lly   ap pear  as  excess    in   one   o r   o the r  s tock   sh ee t   

pe rta in ing   to    the    sam e ve r if ica t ion .  
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j )  S hortage invo lv ing  non -fe rrous  item s, b rass , b ronze , copper  ingo t, t in  ingo t o r 

item s like  lead , lead -w ood , w h ite  m e ta l and  s im ila r  o the r item s hav ing  co m m erc ia l 

u t ility  and  va lue  shou ld  no t be  accep ted  as   a  m a tte r   o f   rou t ine . Ind iv idua l case  

shou ld  be  dec ided   on  its  m er it . In  such  cases , if necessa ry , the  ledger accoun ts 

shou ld   be  checked  up  be fo re  tak ing  f ina l dec is ion   and  the  na tu re  and  trend   of  

issue   transac t ions   stud ied  to  de term ine  the   reasonab leness   o f   the  sho rtage .  

 

 

k)  W h ile   sc ru t in iz ing   rem arks   fo r   d isc repanc ies   in   s tock   shee t p e rta in ing  to  

P .W ay m ate r ia ls  under S E (P .w ay),  the  IS A  shou ld  kee p   in  v iew  th e  

c ircum stances , the  s itu at ion  no rm a lly  ob ta in ing  in  such  un its  and   the   na tu re  of 

w ork  ca rr ied  ou t in  such  un it . IS A  shou ld   have   a  p rac tical  approach   and  

avo id  undue  r ig id ity .  Th is  how ever  does   no t m ean   tha t  len ien t v iew  shou ld  b e  

taken  even  in  respec t  o f   item   o f c om m erc ia l  u t il ity  and  v a lue , item s convert ib le  

to  dom est ic   pu rpose ,  item s of pe rsona l and  dom est ic use  e tc .  

 

 

5 .8  D O  N O T FO R G E T : 

 

i ) E xcesses  a re  m ore  ser ious  than  sho rtage, s ince  they  m ay  pave  the  w ay  fo r 

ou t o f  the  w ay  p ract ice  by  in te res ted  pe rsons .  

 

i i ) IS A 's   respons ib ility  is  no t on ly  to  com m ent bu t a lso  to   sugges t 

im provem en t for  cons truc t ive  pu rposes .  

 

i i i) T im e  and  energy  shou ld  no t be  w as ted  concen tra t ing  on  pe tty  

d isc repanc ies  o r  d isc repanc ies  inv o lv ing  sm a ll am oun ts .  

 

iv ) E ven  if  a  s tock  ho ld e r fa ils  to  exp la in  d isc repancy  p roper ly ,   on  th e  

ava ilab le  doc um en ts , if  ev idences  a re  no t iced  jus t ify ing   th e  

sho rtage /excess , IS A  m ay  accep t the  sam e reco rd ing  reasons .  

 

v) To  check  up  the  ledger accoun t w hen  in  the  cou rse o f scru t iny   of  

exp lana t ions  it  appears  tha t p r im a -fac ie , the  sam e do  not rep resen t  fac t  o r  

doub t p reva ils  as  to  the  co rrectness   of   the  exp lana t ions .  

 

v i) To  inves t iga te  heavy  d isc repanc ies  pa rt icu la r ly  in  respec t o f item s of 

com m erc ia l u t ility  and  va lue .  

 

v ii)  To  ensu re  tha t the s tock  shee t under sc ru t iny  has  been  p repared  by   the   

s tock  ve r if ie r  co rrec t ly  and  the  da te  o f  ve r if ica t ion , ledger fo lio  re fe rence  

e tc . ,  un it ,  F .B ook  re fe rence , page  re fe rence  e tc .  have  been  p roper ly  an d  

co rrec t ly  show n by  the  s tock   ve r if ie r  in  the  res pec t ive  co lum n and  tha t   

o the r  co lum ns have  been  correc t ly  f illed  in .  
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P R O C E D U R E  FO R  TH E  IN V E S T IG A T IO N  O F  D IS C R E P A N C IE S  N O TIC E D  

D U R IN G  V E R IF IC A T IO N .  

 

 

5 .9  In troductory  : 

 

In  exp la in ing  the  d isc repanc ies , it  shou ld  be  ensu red  tha t :  

 

 

a )  The  rem arks  rep re sen t fac ts ; 

 

b) The  exp lana t ions  a re  c lea r,  in te llig ib le  and  de f in ite ;  

 

c) The  rem arks  aga ins t d isc repanc ies  a re  se lf  conta ined ;  

 

d) D isc repanc ies   w h ich  w ork  ou t less  than  0 .5%  under  cos t ly   item s and  2%  

under less  cos t ly  item s of the to ta l t ransac t ions  s ince  las t  ve r if ica t ion   can  

be  trea ted  as nom ina l  and   exp la ined   as  such .  

 

e) The   cos t of  a rt ic les  found  m iss ing  due  to  neg lec t  is inva r iab ly  recove red  

from  the  sta ff respons ib le . (A u tho r ity  3263 -S ) 

 

 

 

 

In  respect o f C ap ita l D epots  : 

 

 

f ) I f  the  d isc repanc ies  a re  due  to w rong  en try fo r w h ich  E D P  cen te r   o r  

accoun ts  b ranch  is  a t fau lt , the  P L  sect ion  shou ld   be  adv ised   th rough  

le t te rs  the pa rt icu la rs  o f d if fe rence  to   enab le  them  ca rry  ou t the  

co rrec t ions ; 

 

g )   I f   the   d if fe rences a re  due  to  om iss ion  in  pos t ing  o r   erro r  In  ba lanc ing   

shou ld   be  go t rect if ied  th rough  A R D   im m ed ia te ly   the  m is takes  a re 

no t iced  du r ing  com par ison  o f B IN  ca rd  ba lances   w ith  the  transac t ion  

R eg is te r  ba lances .  
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E xcess  m ay  be  exp la ined  as               P articu lars  to  be  fu rnished  

ind ica ted  be low  : 

 

 

a )  M a ter ia ls  rece ived  bu t no t                P a rty send ing  the  m a ter ia l,  voucher  

       taken  to  accoun t                            num ber da te ; quan t ity ;  how  

                                                             accoun ta l w as  ove r looked ; 

 

b )  M a te r ia ls  sub jec t to f luc tu -               D a te  and  quan t ity in  s tock  dur ing  

     at ions  o f w ea the r.                            the p r ev ious  ve r if ica t ion ; quan t ity  

                                                             of  m ate r ia l subsequen t ly  rece ived .  

 

c )  D ue  to  cross  issues .                         R e levan t cove rage  show n under o the r  

                                                              s im ila r  item s. 

 

d)  M a te r ia ls  issued  bu t no t                    P a rty , V oucher num ber; da te ;  

     rem oved  by  Inden te r .                        quan t ity , w hy  w as  the  m a te r ia l  no t  

                                                              rem oved , w hy  ad jus tm en t D /N o te  w as  

                                                              no t  p repared   to   w r ite   back  the  

                                                               issues . 

 

 

e)  E rro r in  ve r if ica t ion .                            D escr ip t ion   and   quan t ity  of   the  

                                                               m ate r ia l is  co rrec t ly  inc luded  in  

the    ve r if ica t ion ,  re fe rence    to  

fo lio   and  item  N os .,  quan t ity  o f 

sho rtages   ad jus ted   aga ins t   such  

item s.  H as   the e rro r  s ince   been 

rec t if ied    th rough     departm en ta l 

ve r if ica t ion  ?  

 

f )  O the r causes .                                      S u itab le  rem arks .  

 

 

g)  C ause  o f su rp lus  no t know n.              D e fec t   in   procedure ,  pa rty   a t  

fau lt ;    ac t ion   taken    to   avo id  

s im ila r  d isc repanc ies  in  fu tu re . 
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5 .10  D efic ienc ies  m ay  be  exp la ined  as  ind ica ted  be low  :  

 

 

    C ause  o f de ficiency                     P art iculars  to be  fu rn ished .  

 

 

a )  M a ter ia ls  issued  bu t no t                 P a rty,  V oucher N o .,  da te, qu an t ity 

    accoun ted  for .                                and   w hy   issue  w as   not  accoun ted  

                                                           fo r . 

 

b)  D ue  to  c ross issues .                       R e levan t  cove rage   not iced    under  

                                                            o the r s im ila r  item s ;  S .V.shee t 

                                                            fo lio ;  item  N o .,  br ie f   descr ip t ion  

                                                            and  s ize  su rp lus  quan t ity  recorded . 

 

c )  D ue  to  f luc tua t ions  o f w ea the r.         D a te    of   las t  ver if ica t ion    and  

                                                             quan t ity  then  ve r if ied ,  q ty.   o f 

                                                             m a te r ia l subsequen t ly  rece ived .  

 

d )  M a te r ia ls  los t in  trans it  and               W hy  the  papers  w ere no t show n to  

     accoun ted  fo r under rece ip t.            the    S V   fo r  inc lus ion    in    the  

                                                             ve r if ied  ba lance  as  pe r para  1228 -S , 

                                                             w ha t act ion  has  s ince  been  taken  to  

                                                              f ina lise  the  loss .  

 

e )  M a ter ia ls  escap ing  ve r if ica t ion .         P a rt icu la rs   o f quan t ity ,  w here   it 

w as    ly ing   and   how   it   escaped  

ve r if ica t ion . H ow  the  m a te r ia l  has  

s ince  been  taken  to  accoun t th rough  

departm en ta l ve r if ica t ion . 

 

 

f )  Loss  due  to  the ft,  f ire  e tc.                    R em arks sam e as  fo r item  (d )  above  

 

g)  M a te r ia l sen t fo r m e ta llu rg ica l                                  - -do -- 

     tes t to  be  done  by C M T. 

 

h )  M a te r ia ls  c lass if ied  under a                 Q uan t ity  ver if ied  as  su rp lus  under  

     low er c lass  by  the  s tock                     second  hand  (o r  scra p ) w ith 

     ve r if ie r due  to dam age  o r                   P a rt icu la rs  o f S V  shee t  fo lio  

     cond it ion  and  o f the  m a te r ia l.              item  num ber.  

 

i )  O the r causes  no t covered  by                S u itab le  rem arks.  

    the  above . 
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J)  C ause  o f de f ic iency  no t  know n.          D e fect   in   procedure ,  pa rty   at  

fau lt ,    ac t ion   taken    to   avo id  

s im ila r    d isc repancy    in    futu re  

inc lud ing  recove ry  in  pa rt  o r w ho le  

o f  the   cost  o f   m a ter ia l   found 

m iss ing  due  to  neg lec t in  te rm s  of 

pa ra  3263 -S .  

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -  

 

5 .11  P ara  3264 -S  :  A D M IS S IB LE  P E R C E N TA G E  O F  S H R IN K A G E /D R Y A G E  :  

 

1 .    C ha lk  W h ite                    | 

2 .    P um ice                           |    N o t m ore  than  2  1/2%  M o is ture  

3 .   A sbes tos  pack ing           | 

 

4 .    C o ir ,  Loose                     | 

5 .    C o ir ,  Y a rn                       | 

6 .    C o tton , R aw                    |    N o t m ore  than  5%  

7 .   C o tton , S pun                   | 

8 .    C o tton , W aste                 | 

9 .    G um , C oun try                 | 

 

10 .  Ju te, C oun try                 | 

11 .  Ju te, G aske t ing               | 

12 .  Log  line                           |    N o t m ore  than  5%  

13 .  R opes                             | 

14 .  S tr ing , S oo t ly                  |  

15 .  W oo l,  W ors ted                |  

 

16 .  B and , C a tgu t                  | 

17 .  B room s, G oa                   | 

18 .  C ane , sp lit                        |    N o t m ore than  10%  

19 .  H ides  and  Lea the r goods . 

20 .  M oon j, B an                      | 

21 .  M oon j, R aw                     | 

22 .  S oap                                | 

 

 

 

S tock   shee ts   shou ld   be   dea lt   w ith   prom ptly   as   de lays    in  f ina lisa t ion  

o f d isc repanc ies  de tec ted  th rough  ver if ica t ion  m ay  resu lt  in    inves t iga t ion   in to   

f rauds   or   irregu la r it ies   be in g    rendered  d iff icu lt   w ith   the   passage  of t im e and  

reco rds   no t  be ing   read ily  ava ila b le .  
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5 .12  I t  has  been  obse rved  tha t the re  is  abnorm a l de lay  in  f ina lisa t ion  o f s tock  

ve r if ica t ion  shee ts  w h ich  a lso  a ttrac ts  the  atten t ion  o f  A ud it .   R ecen t ly  heav y  

d isc repanc ies  in   s tock   ve r if ica t ion   w ere  no t iced   w here   the   cus tod ians  hav e  

exp ired , bu t  ne ithe r  the   s tock  ver if ica t ion  shee ts  pend ing  aga ins t h im  w ere   

c lea red  no r the  recove ry  fo r   the  loss  w as  m ade . Th is  resu lted  in  the  issue  o f a  

d ra ft  pa ra   by  A ud it .   A s  pe r the  R a ilw ay  B oard 's  le t te r  no .  96 /A C - I I /46 /1  da ted  

15 -1 -98 , the   stock  ve r if ica t ion  shee ts  shou ld  inva r iab ly   be   f ina liz ed  w ith in   a   

pe r iod   o f   6   m on ths  o f  rece ip t  by   the   C us tod ian .  The  execu t ives  shou ld  

c lose ly  m on ito r  the  com p liance  o f the  above .  A c t ion  m ay  be  taken  aga ins t those  

w ho  fa il to  com p ly  w ith  the  above . 

 

 

5 .13  A   reg is te r o f s tock  sheets  m ay be  m a in ta ined  by   the   execu t ives  w ith  the  

fo llow ing  in fo rm a tion  : 

 

i )     S tock  shee t N o . and  date . 

i i )   S to re  ho lde r. 

i i i)   N am e o f the cus tod ian  and  da te  o f re t irem en t.  

iv )    V a lue    o f    s tock  shee ts  i.e .  E xcess    &    S hortage  

      separa te ly .  

v)     H ow  and  w hen  the  s tock  shee t is  c lea red .  

     (B y  rep ly /w r ite  o ff / recove ry) 

v i)    C losu re    adv ice    de ta ils   issued   by   the    accoun ts 

      D epartm en t. 

 

 

5 .14   The  rep lies  fo r the  accoun ts no tes  shou ld  be  sen t  p rom ptly   fo r  f ina lisa t ion  

o f s tock shee ts  and  act ion  m ay  be  taken  e ithe r to  recove r the   loss  o r  to  p rocess 

fo r  w r ite  off o r  subm itt ing  c lea r rem arks  fo r  the   d is c repanc ies , be fo re  the s tock  

shee ts /A ccoun t N o tes   get  o lde r.  S ix   m onths   per iod  p rescr ibed  by  B oard  is  the  

upper  lim it .   A s   such  act ion  shou ld  be  in it ia ted  im m ed ia te ly .  

 

A c tion  m ay  be  taken  to  f ina lise  the  s tock  sheets  w e ll  in   advance  

espec ia lly   in  respect o f custod ians  w ho  are  due  fo r  re tirem ent as   no  

in t im ation   is   be ing   rece ived  from  execu tives  in   respect  o f   s tock  sheets   

pend ing   aga ins t  them . Th is  w il l  also  obv ia te   the   de lay   in  f ina lis ing  the  

se tt lem ent dues . 

 

5 .15   A t the  t im e  o f tran sfer  of s ta ff  from  one  un it to   ano ther,  the  pos ition  o f 

pend ing  s tock  sheet shou ld  fo rm  a  part  o f the  hand ing  over no te .  

 

 

5 .16   In case  o f ret irem ent o f custod ians , the  P ersona l B ranch   shou ld  ge t 

the  "N O  D U E " C ert if ica tes  from  the  execu tives  and  A ccoun ts   be fo re 

f ina lising  the  se tt lem ent dues .  
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5 .17   A   m onth ly  m eeting  m ay  be  he ld  w ith  the  exe cu tives   as   w e ll   a s  

assoc ia ted   A ccounts   O fficers  w here in  the  ou ts tand ing   s tock   sheets  

sha ll  be  rev iew ed  and  necessary  d irec tives  issued  p rom ptly.  

 

 

5 .18  The  nam e o f the  s tock  ho lder and  h is da te  o f re tirem ent shou ld  be  

ind ica ted  in  the  s tock  sheet  to  enab le  the  E xecu t ive  and  the   A cc oun ts  O ff ice  to  

pay  spec ia l a t ten t ion  to  those  s tock  shee ts  pend ing   aga ins t such  s tock  ho ld e rs  

w ho  a re  due  to  re t ire  w ith in  the  nex t one  yea r. 

 

 

5 .19   N o  in t im a tion  is  be ing  rece ived  from  the  E xecu t ive   O ff ice rs   in  respec t  o f  

s tock  shee ts  a lready  pend ing  ag a ins t those   s tock   ho lde rs  w ho   a re   du e   to   

re t ire   du r ing   the   nex t  one   yea r  pe r iod .  Th is  in fo rm a tion   shou ld   qu ick ly   b e  

fu rn ished   by   the   E xecu t ive   o ff ice  concerned .  

 

 

5 .20   A  separa te  regis ter  shou ld  be  m ain ta ined  in  the  A ccounts   O ffice  

in  respect o f S tock  sheets  pend ing  aga inst those  s ta ff  w ho  are  due   to  

re t ire   w ith in  the  next one  year. This  reg is ter  shou ld   be   rev iew ed 

every  m onth  by  the  A ccounts  O ff icer.  

 

 

5 .21  I f  in it ia l rem arks  a re  no t rece ived  from  the  s tock  ho lde r,  w ith in  1 -2  m on ths  

from  the  da te  of rece ip t o f  s tock  shee ts, the  a tten t ion   o f  H O D s/D R M s shou ld  b e  

d raw n  fo r  exped it ing  the  rep lies . O nce  t he  rem arks  a re   rece ived , they  shou ld  be  

exam ined  by  the  A ccou n ts  o ff ice   and   in  c ase   the  rep l ies  a re  no t accep tab le  to  

the  A ccoun ts ,   A ccoun ts   N o te  w ill  b e  issued  to  the  E xecu t ive  w ith in  15  days .  

The  E xecu t ive   shou ld  rep ly  the  A cco un ts  N o tes  w ith in  15  days  o f its  rece ip t.  I f  

the  rem arks  are   no t  accep tab le ,  bipart ite  m eeting  shou ld  be   he ld   be tw een   

the  A ccoun ts   o f f ice r  and  the  concerned  E xecu t ive  o ff ice r  to  f ina lise   the  pend in g  

s tock  sheets . Insp ite  o f the  b ipart ite  m eeting,  d if ficu lty  is  fe lt   in  c los ing  the  

s tock  sheets , the  case  s hou ld  be  b ro ught  to   the  no tice   o f   the   co ncerne d    

S r .  D iv is iona l  O ff icer/JA   G rade   O ff icer nom inated  in  H Q rs  fo r rev iew  o f 

S tock  V erif ica tion  S heets .  

 

 

The  pos it ion  shou ld  be  rev iew ed  eve ry  m on th   and  pos it io n  pu t  up 

to  D R M /H O D  concerned . 
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P R O C E D U R E  FO R  R E C O V E R Y  O F  V A L U E  O F  S TO R E S  FO U N D  S H O R T  

D U R IN G  S TO C K  V E R IF IC A T IO N  :  

 

5 .22   M a te r ia ls  w hen  found  sho rt  w ith  the  custod ians  due  to   f raud   o r  

m isapprop r ia t ion  on  the  pa rt o f  the  em p loyee , va lue  shou ld  be  a ssum ed  

a t the  m arket ra te  o r  average  book  ra te  w h ichever is  m ore  du ly  ad jus t ing  fo r  

dep rec ia t ion  p lus  7%  tow ards  fre igh t and  inc iden ta l cha rges  p lus   12 .1/2%  fo r  

superv is ion  cha rges  ove r the   to ta l  cos t  i.e.  p r im e  cost, f re igh t and  inc iden ta l 

cha rges  on  the  ana logy  o f prov is ion  o f pa ra  2328 -S  &  2395 -S . 

 

W here   m ate r ia ls   a re   found  sho rt  w ith   the   cus tod ians   due   to  de fect ive   

o r   ir regu la r   accoun t ing   o f  neg ligence   to   obse rve  the  p rescr ibed  p rocedure  fo r 

cus tody  and  accoun ta l o f  sto res  and   recove ry fo r  such  loss  shou ld  be  m ade  from  

the  em p loyee  on  the  va lue   at   book  ra te o r  m arke t ra te a t the  t im e  o f de tec t ing  o f 

the  sho rtage  w h ichever is  h ighe r p lus  7%  tow ards  fre igh t and  inc iden ta l cha rges .  

 

In  respec t o f IS C  item s the  ac tua l fre igh t from  po rt  to  the   s ite m ay   be  

w orked  ou t ins tead  o f the  f la t  rate  o f 7 .1 /2%  fo r fre igh t  and  inc iden ta l cha rges .  

 

 

 

 

 

 

**********  
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C H A P TE R  V I  

      < B ack  to  IN D E X >  

S TO C K  V E R IF IC A T IO N  O F  D E A D  S TO C K  &  TO O LS  A N D  P LA N TS  &  

M A C H IN E R Y  ITE M S .  

 

 

6 .1  A ll R a ilw ay  o ff ices  a t H ead  Q uarte rs  o r  in  the  d iv is ions ,  R a ilw ay  w orkshops ,   

S to res  D epo ts , H osp ita ls ,  H ea lth  U n its ,  R a ilw ay   s ta t ions , a re   p rov ided   w ith   

necessa ry  equ ipm en ts  such  as   Too ls   and   P lan ts , fu rn itu re   and   f ix tu re   ,   books  

o f re fe rence  e tc.   fo r   day   to   day  func t ion ing .   Fo r   such   a r t ic les /equ ipm en ts   in   

each    o f f ice    an  ind ependen t ho lde r/cus tod ian  o f de ad  s tock  is  requ ired  to  

m a in ta in    a  reco rd  o f  D ead  S tock , in  w h ich  is  com m on ly  know n as  the   D ead   

S tock  R eg is te r .   A ll  such  a rt ic les  and  equ ipm en ts  e tc . a re  requ ired   to  be  

ve r if ied   by   the   A ccoun ts  s tock  ve r if ie r  as  pe r  the   p resc r ibed   o r  app roved   

frequency   i.e . once  in  3  yea rs  and  the   inven to ry   o f  dead  s tock  fo rm s the  bas is  

o f ve r if ica t ion  by  the  A ccoun ts S tock   ver if ie r .  M a in tenance  o f th is  reg is te r  p roper ly  

and  co rrec t ly  is  the refo re   very  im portant  respons ib il ity   o f   the  respec t ive   

cus to d ian .  It   is   the respons ib ility  o f  the  s tock ve r if ie r /IS A  to  see  tha t.  

 

 

i ) The  inven to ry  o f dead  stock  has  been  m a in ta ined  p roper ly  and   the  

D ead  S tock  R eg is te r  is  opened  in  the  p rescr ibed  fo rm .  

 

i i ) The  reg is te r  has  been  page  m arked . 

 

i i i) The  nom enc la tu re  o f each  item  o f dead  s tock  v iz .  P lan t,  m ach ine ry  o r  pa rts  

the reo f,  fu rn itu re  and  equ ipm en t inc lud ing  house   l inen , s tenc ils   an d  

c rocke ry , res t house  equ ipm en t,   s ta t ion   equ ipm en t etc .  has  been  correc t ly  

w r it ten  in  the  D ead  S tock  R eg is te r .  

 

iv ) S epara te   page   has   been  a llo t ted  fo r  ind iv idua l  item   in   the  reg is te r   

acco rd ing   to   s ize  etc .  w ith   suff ic ien t  deta ils   to  iden t ify   the   qua lity ,   s ize   

e tc .  and  as  w e ll  as   to   render im poss ib le   the   ir regu la r  rep lacem en t of  an  

expens ive ,  cos t ly  a r t ic le  by  tha t of  a  low er va lue . 

 

v)  A r t ic les  l ike  type -w r ite rs ,  b i-cyc les , c locks , veh ic les  o f any  descr ip t ion   e tc .   

hav ing  d is t inc t m ach ine  num ber (m anu fac tu re r 's   M ake /M ode l num ber)  a re   

descr ibed  in  the  re levan t fo lio  o f the   inven to ry   m en tion ing  m ake , m aker 's  

nam e &  num ber, type /m ode l e tc . Th is  aspec t is   ve ry im portant.  

 

v i) Ind iv idua l en try  in  the  reg is te r  re la t ing  to  rece ip t, issue  and   ba lance   is   

in it ia led  by  the  s ta ff m ak ing   the   entry   and  attes ted  by the                  

o f f ic ia l/subord ina te  ho ld ing  cha rge  o f the   item s o f dead  s tock, too ls   and  

p lan ts  e tc . 
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v ii) The  cos t o f a ll new  o r new ly  rep laced  item s is  reco rded  in  the  proper  

co lum n o f the  re levan t fo lio  in  the  inven to ry  w ith   o the r re levan t de ta ils  such  

as  P .O .N o .,  supp lie r  nam e, othe r cond it ions  o f supp ly  e tc , . 

 

 

v ii) P roper and  com p le te  accoun t is  m a in ta ined  in  respec t o f item s o f pe rsona l 

use  like  B r ie f  C ase , lea the r P o rt fo lio  B ag ,  C rocke ry, E lec tron ic  C a lcu la to r  

( inc lud in g  P ocke t C a lcu la to rs )  e tc , . The re  shou ld   be  de ta iled  d i s tr ibu t ion  

w ith  c lea r  acknow ledgm en t  f rom  the  sta ff  to  w hom  issued  in  respec t of a ll 

such  item s. 

 

G enera l  :  W here  jus t if ied   by  the  num ber  o f  item s,  tw o   o r   m ore  reg is te rs   

m ay   be  m a in ta ined  to  cove r d if feren t g roups   o r   d if fe rent sub -un its  unde r the  

sam e con tro lling  un it .  

 

6 .2   A r t ic les  sen t fo r  repa ir  need  no t be  show n as  issues  bu t  a   no te  shou ld   b e   

en te red   in   penc il show ing  to   w hom   and   w hen   sen t  and  re fe rence  to the  

re levan t au tho r ity  and  docum en t under w h ich  they   a re  sen t.  

 

6 .3   T rans fe r  o f item  from  one  o ff ice  to  ano the r shou ld  be  m ade   under p roper    

acknow led gm en ts   by   the   rece iv ing   o f f ic ia l  and    w hereve r cons ide re d  

necessa ry , the  IS A /S V  shou ld  ca ll fo r  and  check  up  the  sam e to  ensu re  

co rrec tness . 

 

6 .4    W hen    an   a rt ic le   is   condem ned   be ing   b roken    o r    becom ing  

unse rv iceab le   the  sam e shou ld  be  reduced  from  the   inven to ry   quo t ing  re fe rence   

to  the  A dv ice  N o te  o f R e tu rned  S to res  (D S -8  V O U C H E R )  under w h ich   it  has  

been  re tu rned  to  the  nom ina ted  s to res  depo t.   I t   shou ld  ho w ever be  ensu red  tha t  

an  a r t ic le  has  been  con dem ned  by  the  a u tho r ity  com pe ten t to  do  so . I tem s like  

c rocke ry  hav ing  no  sc rap  va lue , a f te r  condem nation   need   no t,  how ever,  be  

re tu rned  to  the  sto res   depo t  as  sc rap .  S uch   item s  shou ld   be  to ta lly   d es troyed   

to   p reven t  the ir  ir regu la r   use  by  un -au thor ised  rep lacem en t o f se rv iceab le   and   

usab le  item s  o f  c rocke ry .  I t   shou ld   be   ensu red   tha t  the    au tho r ity  

condem n ing   the   a r t ic les  has  a lso  reco rded  h is  o rde rs  as to   how   the  condem ned  

a rt ic les  a re  to  be  d isposed  o f e ithe r by  re tu rn ing  to  sto res  depo t under retu rn  

s to res  voucher o r  by  des troy ing  the  sam e. C ondem ned  a rt ic les  hav ing  sc rap  

va lue  (say  N .F .con ten t) m us t no t be  des troyed .  

 

6 .5   W hereve r a spec if ic  quan t ity  o f an  item  has been  f ixed  by   h ighe r au tho r ity   

fo r   an  o ff ice  o r  a  sub -ord ina te  tha t  quan t ity  shou ld   be  ind ica ted  in  the  re levan t  

fo lio  o f the  inven to ry  under the  descr ip t ion  o f  the   item   quo t ing   re fe rence   to   the   

au tho r ity .   D u r ing    s tock ve r if ica t ion / inspec t ion , the  S V /IS A  shou ld  ensu re  tha t the  

ba lance   o f the  item  a t any  t im e is  no t m ore  than  the  sanct ioned  sca le  o r  quo ta  as  

jus t if ied   by  pas t consum ption  and / o r  by  the  trend   o f  consum ptions . Th is  is  v e ry  

im portan t. 
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6 .6  W h ile  ve r ify ing  a r t ic les  like  tab les , cup -boa rds , a lm irahs , racks , s tands ,  boxes  

e tc .  the  s tock ve r if ie r  shou ld   take  on ly   the   ave rage  d im ens ions  o f the  body  of 

the  a r t ic le  om it t ing  non -essen t ia l o rnam en ta l pa rts  and  p ro jec t ions . I t  shou ld  b e  

ensu red  tha t ind iv idua l item s w ith  s ize  qua lity  e tc .  is  co rrec t ly  descr ibed  and  

reco rded  in  the   re levan t fo lio   o f  the  inven to ry  reg is te r . If ,  how ever,  any  ar t ic le  is   

d irec t ly  rece ived   from   supp lie r  supported  by cha llan   (supp ly   be ing   aga ins t  

C O S 's   P .O .)   it shou ld  be  ensu red  tha t the   ac tua l  a rt ic le   rece ived  acco rd   w ith   

the   descr ip t ion  in  P .O .and  in  cha llan .  In  such   cases o rnam en ta l  po rt ion   if   

inc luded   in   cha l lan ,  the   sam e  s hou ld   be  descr ibed  acco rd in g ly  w ith  su itab le  

rem arks . 

 

6 .7   W h ile  ca rry ing  ou t ve r if ica t ion  in  respec t o f item s  o f  p e rsona l us e   w h ic h   

a f te r   p rocu rem en t  m igh t  have   a lready   b een   issued   to  O ff ice rs /E m p loyees   

and  m ay  no t be  phys ica lly  av a ilab le   du r ing   S tock  V er if ica t ion , the  IS A /S V  sh ou ld  

ensu re  tha t accoun t for  the respec t ive  item   is  com p le te w ith  in fo rm a t ion  like  type  

and  qua lity  o f  the   item  and   the  sou rce  o f rece ip t and  tha t c lea r acknow ledgm en t  

is  on   reco rd  fo r  the  a rt ic les   a lready   issued .  S uch   acknow ledgm en t  shou ld   be  

cons ide red  and  the  quan t ity  cove red  by  the  acknow ledgm en t,  t rea ted   as  if   

respec t ive  item s a re  in  s tock  i.e .  fo rm ing  pa rt  o f  the   s tock .  In  the  f ie ld  B oo k  

IS A /S V  shou ld  endorse  su itab le  rem ark  fo r  the   quan t ity  cove red   by   th e   

acknow led gm en t,  separa te ly   ind ica t ing ,  the   ac tua l num ber/quan t ity   o f  the  item  

found  du r ing  ve r if ica t ion . The   to ta l  o f  the   tw o   w il l  be   the  ac tua l s tock  fo r   

com par ison   w ith   the   B ook  B a lance .  Q uan t ity   no t supported  by  c lea r   

acknow led gm en t  shou ld   be  trea ted  as "sho rtage" and  ad jus ted  acco rd ing ly .  

 

6 .8   In   the   cou rse  o f ve r if ica t ion , the   IS A /S V   shou ld    repo rt   if  purchase   o f 

cos t ly  item s w h ich  o the rw ise  shou ld  have  been  avo ided   is  no t iced   by  h im . Th is  

shou ld  be  don e  pa rt icu la r ly  in  respec t o f  item s w h ich   a re   abso lu te ly  fo r  pe rsona l 

use  e .g . B r ie f   C ase ,  C rocke ry, cos t ly   P en -stand   and   s im ila r  o the r item s.  O ff ice   

equ ipm en ts   w h ich  a lthoug h   used   by  pa rt icu la r  pe rson  d o  no t com e under  th is   

ca tegory  w here  a lso  aus te r ity  is  des irab le .  

 

6 .9   W h ile  ve r ify ing  B o oks  o f re fe rence , o r  B ooks  he ld  in   the   o f f ice  l ib ra ry   o f   

d if fe ren t o ff ices /D epartm en ts , the  IS A /S V   shou ld   ensu re  tha t the  ca ta logue  fo r  

B ooks  is  m a in ta ined  p roper ly  and  the  sys tem   o f issue  o f B ooks  is  such  tha t it  

p rov ides  su ff ic ien t sa feguard  to  ensu re  re tu rn   o f   B ook  w ith in  the  spec if ied  t im e  

as  fo llow ed   by   pa rt icu la r  un it /D ep t.  H o ld ing  up  o f B ooks  issued  fo r  undue  long  

pe r iod  shou ld  be  no ted  and  repo rted .  

 

6 .10   I tem s  such   as  bed  shee ts , linens , napery ,  m osqu ito   ne t  e tc .  supp lied   to   

R unn ing   R oom s,  R es t  R e t ir ing   R oom s,  H osp ita ls    if ,  in it ia l ly   found  sho rt  

du r ing  s tock  ve r if ica t ion , shou ld   be   com pared  w ith   the   D h ob i A ccoun t reg is te r  

and  the  quan t ity   sen t  fo r  w ash ing  shou ld   be   accep ted   as in  s tock . The  quan t ity   

shou ld ,  how ever,   be  separa te ly   show n  in  the  s tock  ve r if ie r 's  F ie ld  B ook  an d  

added  to   the  ac tua l  stock   found , w ith  su itab le  rem arks  quo t ing  refe rence   to   the  
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D hob i  A /c .  R eg is te r .  I f  no th ing  has  bee n  sen t fo r  w ash ing   the   s tock  ve r if ie r   

shou ld  inco rpo ra te  th is  aspec t in  the   ce rt if ica te   ob ta ined  from  the  s tock  ho lde r 

a fte r  com p le t ion  o f s tock  ve r if ica t ion  a l l item s o f  dead  s tock , T& P .  e tc . ,  p laced  in  

the  cus tody  o f sub -o rd ina te   and  then  ce rt ify  o r  ad jus t the  re levan t num erica l 

accoun t on  the  bas is   o f  the  ac tua l s tock found .  

 

6 .11  B e fo re  ce rt ify ing  o r  ad jus t ing  the  resu lts  o f s tock   ve r if ica t ion  in   respec t  o f  

d if fe ren t item s ve r if ied , the   stock   ve r if ie r   shou ld  ensu re  tha t the  ba lances  in  the  

inven to r ies  have  been  co rrec t ly  s truck  and   those   ca rr ied   fo rw ard  from  

com p le ted  fo lios   (o r   f rom   an   o ld  reg is te r)   have   been  co rrec t ly  b rough t fo rw ard  

w ith   necessa ry   c ross  re fe rence .  T rans fe r   of  ba lances  from  an  o ld  inven to ry  to  a   

new   one  m us t  inva r iab ly   be  a ttested  by  the  s tock  ho ld ing   sub -o rd ina te .  In 

respec t  o f  H Q  o r D iv is iona l o f f ices   by  the  o ff ic ia l respons ib l e   fo r  the  T& P ./D .S .  

item s and  m a in tenance  o f the  re levan t inven to ry .  

 

6 .12   In  the  even t o f loss  o f D ead  S tock  &  T & P  R eg is te rs  o r   if   these  R eg is te rs  

a re  in  the  cus tody  o f v ig ilance  o r  C .B .I .  and  the   R eg is te rs  canno t be  p roduced  fo r  

ve r if ica t ion , then  the  open ing  ba lances  in   the  new  led gers  shou ld  be  a ttes ted  by  

the  incha rge  departm en ta l o f f ice r  on  eac h   fo l io   fo r   tak ing  the  ba lances  a s  

co rrec t and   to   ce r t ify   the  ledger ba lances . I t  is  to  m en tio n  tha t w henever th e  

ledgers  a re  handed  ov e r to  the  in ves t iga t ing  b ranches , the  ba lanc es  o f these  

ledgers  have  to   be   no ted   in  the  new  ledgers  as  fa r  as poss ib le ,  then   on ly   the  

ledgers  have  to  be  handed  ove r to  them . 

 

 6 .13   A t the  conc lus ion  o f ve r if ica t ion  o f P hys ica l  S tock ,  fo llo w ing  the   abov e  

ins truc t ions , the  s tock  ve r if ie r  shou ld  reco rd  the   resu lts  o f  ve r if ica t ions  in  th e  

respec t ive  fo lio  o f the  inv en to ry ,  p repar ing  s tock   shee ts   fo r  d isc repan t item s.  

S tock  shee t refe rence   w ith   da te  shou ld  be  reco rded  in  the  re levan t fo lio  o f the  

inven to ry  reg is te r  and  a ls o   in  the  F . B o ok  aga ins t the  item  concerned . The  S .V .   

shou ld   pu t h is  c lea r and  da ted  in it ia l (w ith  yea r ) in  each  and  eve ry  fo lio  o f the  

inven to ry   ir respec t ive   o f   any   d isc repancy   o r   no t,   in   token   o f ve r if ica t ion  o f  

the  item s. 

 

6 .14  O u t o f the  th ree  cop ies  o f the  s tock  shee ts  p repared, one  copy  is  to   be  

handed  ove r to  the s tock  ho lde r ob ta in ing  c lea r  acknow ledgm en t and   the  

rem a in ing  tw o  cop ies  to  be  subm itted  to the   A ccoun ts   of f ice r  a long    w ith    

na rra t ive    repo rts,  com p le t ion    repo rts ,    com p le t ion  ce rt if ica tes e tc .  

 

6 .15  D ead  s tock , inc lud ing  fu rn itu re , f ix tu res  and  f itt ings , too ls  and  p lan t and  

m ach ine ry  in  any  adm in is tra t ive  o ff ice , S hops , S heds , D epo ts , M ed ica l  

departm en ts , S choo ls ,  C a te r ing  un its ,  C an teens , E ng ineer ing  departm en t,  

E lec tr ica l departm en t,  S & T  departm en t,  o ff ices  and   S to re  ho lde rs , s ta t ion  

bu ild ings , e tc .  be ing  item s  o f  essen t ia l equ ipm en t fo rm ing   pa rt   o f  the   

adm in is tra t ive   m ach ine ry ,   assum e im portance  in  its  ow n  w ay .  
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6 .16  F rom  the  b igges t c en tra l and  d iv is ion a l adm in is tra t ive  o ff ices  to  sm a ll  ha lt   

s ta t ions , each  subord ina te  is   fu rn ished   w ith   necessa ry  equ ipm en t  such  as  too ls  

and  p lan t,  fu rn itu re  and  f ix tu res , P lan t  and  M ach ine ry  e tc .  E ve ry  off ice  shou ld  

m a in ta in  in  the  p ro fo rm a  (Fo rm   N o . G .2075)   an   inven to ry   o f   a ll a r t ic les   o f   

`D ead   S tock"  s uch   as  fu rn itu re  and  f ix tu res , too ls  and  p lan t and  books  o f  

re fe rence  show ing  a  b r ie f  descr ip t ion  o f the  a rt ic les  and  da te  o f the ir  rece ip t.  

 

The  A ccounts  ver if ica tion  s ta ff  shou ld  ensure  - 

 

i ) Tha t the  item s a re  en tered  in  the  D ead  s tock  reg is te r  in  an  a lphabe t ica l 

o rde r,  separate  page  o r pages  be ing  a llo t ted  in  the  reg is te r  fo r  each item ,  

 

i i ) Tha t descr ip t ion  o f the a r t ic les  is  c lea r enough  to  iden t ify  the  qua lity  and  to    

render im pos s ib le  ir regu la r  rep lacem en t o f expens ive  a r t ic les  by  an  in fe r io r  

ones . In  the  case  o f  b icyc les , typew rite rs ,  c locks , e lec tr ic  tab le  fans ,  

ca lcu la to rs  and  s im ila r  a r t ic les   w h ic h   a re  n um bered  by  the  M akers , the   

`M aker '  num ber need  a lso  be  reco rded  in  th e reg is te r . 

 

i i i) The  a rt ic les  sen t fo r  repa irs  a re  no t show n as  issues  bu t a  n o te   is   k ep t in  

the  inven to ry  reg is te r  g iv ing  pa rt icu la rs  o f  the   R .R . o r   o the r docum en ts  

and  to  w hom  and  w hen  sen t.  O n  rece ip t o f   the  repa ired   a r t ic les ,  su itab le  

rem arks  s hou ld  be  reco rded   in   the  reg is te r   and   a lso  on  the  b ill o r  issue  

no te   o r   cha l lan   und er w h ic h   the   a r t ic les  a re  rece ived  back  s ta t ing  tha t   

the   a rt ic les  have  been  en te red  in  the  inven to ry reg is te r.  

 

iv ) W henever an  a r t ic le  is  co ndem ned , it  shou ld  be  en te red  as  an  iss ue ,  

re fe rence   to the  A dv ice  N o te  o f  R e tu rned   S tores   (D S 8) under  w h ich   it  

has  been  re tu rned  and  the   w r ite   o f f   s ta tem en t under  w h ic h  its  w r ite -o ff  

has  been  sanc t io ned  is  g iven  ove r  the  s ign a tu re    o f   a   respons ib le   

pe rson   to   w hom   th is   du ty    is  en trusted . A fte r  condem nation   and   be fo re  

be ing   sen t  to  sc rap  depo t,   it   shou ld   be   bo rne   in   c lass -I II   accoun t  and   

s tock  separa te ly   m arked  as  c lass - I II   and   kep t  apa rt    from    regu la r  

se rv iceab le  s tock  o f these  item s. 

 

v) A ll t rans fe rs  o f item s from  one  o ff ice  to  ano ther a re m ade  under proper 

acknow led gem ent.  

 

v i) A ll rece ip ted  cop ies  o f issue  no tes  o r  o the r rece ip t vouchers  and A dv ice   

N o tes  a re  sen t to  the  C on tro lling  o ff ice r  fo r check   w ith  da ily   sum m ary  of 

issues  (S -2103) o r  A dv ice  o f  C red its   (S -2104) rece ived  from  the  S to res 

A ccoun ts  o ff ice r , and  

 

v ii) The  o ff ice r  ve r ify ing  the s to res departm enta lly  shou ld  check  th is  inven to ry   

reg is te r   annua lly  w ith  the  ac tua l s tock on   hand   and  reco rd a  ce rt if ica te  to 

th is  e ffec t on  the  page  fo r each  item  du ly  accoun t ing     th rough    
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departm en ta l   s tock    shee t   fo r    any  excess/de f ic iency   no t iced   and  

exp la in ing  the   reasons   fo r   the  sam e. 

 

W h ile   ve r ify ing  the  above  item s of S to res, the   stock   ver if ie rs  shou ld   take 

no te  o f the  fo llow ing  aspec ts  in  add it ion  to  the   G enera l R u les   enunc ia ted   in   

C hap te r - I II  o f th is   m anua l  and   var ious   coda l p rov is ions .  

 

6 .17  The  ve r if ica t ion  s ta ff  shou ld  see  tha t the  ba lances  a re  co rrec t ly  s truck   an d   

those   ca rr ied   fo rw ard  from   th e   com p le ted   fo lios   a re  co rrec t ly   ca rr ied   fo rw ard  

w ith  the  necessa ry   c ross   re fe rences   and  e rro rs,  if   any ,  shou ld  be   su itab ly   

rec t if ied   through   ad jus tm en t reg is te r  (Form  G -77 -B ). 

 

6 .18   The  A ccoun ts  s tock  ve r if ie rs  shou ld  see  tha t on  the  a r t ic les   o f  fu rn itu re   and   

f it t ings , the  s izes , and  the  cus tod ian 's   des igna t ion     a re   c lea r ly  m arked    to   

fac ilita te   easy  iden t if ica t ion .  A s  rega rds  P lan t and  M ach ine ry , the  R eg is te r   m ay   

be  exam ined   to   see  tha t de ta ils  o f  p lan t and  m ach ine ry ,  v iz .  da te  of  pu rchase  &  

e rec t ion , va lue , sou rce  o f rece ip t,  life  o f  the  p lan t,  capac ity ,  repa ir ing  pa rt icu la rs , 

m ake  and  N o . e tc.  a re ind ica ted  the re in .  

 

6 .19  D u r ing  the  cou rse  o f the  inven to ry , the  ve r if ica t ion   s ta ff   shou ld  ca re fu lly   

no te  the  descr ip t ive   pa rt icu la rs  o f the  s tock , the  m arked   item   num ber, s izes  e tc .  

The  f igu res  o f inven to ry   shou ld   be  ente red   in  the  F ie ld  B ook  acco rd ing  to  the  

loca t ion  o f the   stock .  

 

 

Frequency   o f   A ccounts  V erif ica tion  o f D ead  S tock , Too ls   and   P lan t and  

M ach inery  : 

 

6 .20  D ead  s tock  and  T& P  are  ver if ied  once  in  TH R E E  Y E A R S  gen era lly   in  

accordance  w ith  para  3202 -S . In  the case  o f M edica l D epartm ent, it   is  

ver if ied  O N C E  in  TW O  Y E A R S  and  O N C E  IN  A  Y E A R  in  the  case  o f  C ater ing  

un its  and  a ll construction  un its . 

 

6 .21  S ta tionery  item s, such  as  pen  ho lders , pads  ink ing  and   b lo tt ing , 

cush ion   p ins ,  as  trays ,  trays   o ffice ,  ca ll  be lls ,   m ats,  glass  tum blers,  

paper w e igh ts , ink  w ells  and  po ts , ru le rs o ffice , e tc.  a re  treated   as   

consum ab le   i tem s be ing  supp lied  a s   and   w hen   requ ired . These , if  at  a ll  

accounted  fo r  in  the  D ead  S tock  R eg is ter , need  no t  be ver ified .  

 

6 .22   Item s o f  Lea ther C ash  bag  w ith  cash  o ff ice  be ing  pe rpe tua lly   in  trans it   

cou ld  be  ve r if ied  fo r  the se r ia l num bers , if s tated  to be   in  trans it  f rom  the  guard 's 

s igna tu re  book .  

 

6 .23   Tarpau lins  supp lied  to  the  s ta t ions  and  goods  sheds  a re   pa in ted  w ith  the  

d is t inc t num ber and  a re reco rded  a t the s ta t ions  o r in   goods  sheds   in  the  

ta rpau lin  reg is te r .  The  ve r if ica t ion  s ta ff  shou ld   check  the   pa i n ted  num bers  on  the  
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ta rpau lins  and  the  s iz e  o f the   ta rpau lins  and   com pare  the  sam e w ith  those  in  th e  

reg is te r .  I t is  poss ib le   fo r  som e  o f tarpau lins  and  G .I.  locks  to be  in  trans it be ing  

supp lied   to  cove r  and  lock  the  w agons , in  w h ich  case , the  pa rt i cu la rs   shou ld   be 

co llec ted   f rom  the  s tat ion  reco rds  o r  gua rd 's  s igna tu re  book  o r   such  othe r 

reco rds  m a in ta ined  in  tha t co nnec t ion . The  rece ip t o f  ta rpau lins  sen t  to  o the r  

R a ilw ays , and  re tu rn  o f ta rpau lins  rece ived  from   o the r R a ilw ays ,  a re  to  be  

spec ia l ly  w a tched . A  se para te  reg is te r  is   to   b e  m a in ta ined   fo r   the   t ransac t ion s  

o f o the r R a ilw ays .  C ases   o f  loss  shou ld  be  looked  in to , to  see  tha t p roper 

p recau t ions  have  been   taken  by   the   s tock  ho lde rs . A  spec ia l repo rt is  to  be  

m ade  in   respec t  o f tarpau lin  transac t ions  in  base  depo ts  f ixed  for  th is  pu rpose.  

 

6 .24  P R O C E D U R E  O F  M A IN TE N A N C E  O F  D E A D  S TO C K  R E G IS TE R  IN  

H O D /D IV IS IO N A L O FF IC E S  :  

 

A  cus tod ian  (o ff ice  super in tenden t)  shou ld  be  en trus ted  w ith   the  w ork o f 

m a in tenance  o f conso lida ted  R eg is te r  o f D ead  S tock  re la t ing  to  H O D s/D iv is iona l 

o f f ices . 

 

 

i )  C O N S O LID A TE D  R E G IS TE R  O F  D E A D  S TO C K  :  T he  transac t ions  re la t ing  to   

rece ip ts   shou ld  be  pos ted  by  the  cus tod ia n   in   the  conso lida ted  R eg is te r   o f   

D ead   s tock .  T he   vouc hers   re la t in g   to  rece ip ts   a re  o rd in a r ily   the   iss ue   n o tes  

rece ived   from   the   s to res   departm en t,  T rans fe r   vouchers  from  o the r o ff ices . 

F irm 's  cha llans  in  case  loca l pu rchases  and  cash  rece ip ts  in  respec t o f pe tty  

pu rchases . The  rece ip t vouchers   shou ld  be  ca re fu lly  f iled  i n  the  G uard  f ile   date -

w ise . The  fo l io   re fe rences   and  da te  o f accoun ta l sho u ld  be   ind ica ted   in   th e  

vouchers  in  token  o f hav ing  pos ted  the  pa rt icu la rs  in  the  conso lida ted  R eg is te r  o f 

D ead  s tock . The  cus tod ian  shou ld  a lso  in it ia l da te  on   the  R ece ip t vo uchers  

m en tioned  above .  

 

i i )  S ince  the  m a te r ia ls  a re  to  be  supp lied  to  va r ious  s ec t ions ,  the  cus tod ian   w il l   

m ake  ou t issue  cha llans  in  tr ip lic a te   re ta in ing   o ne  copy  as  o ff ice  copy . Th e  o the r  

tw o  cop ies  a long  w ith  the  m a te r ia ls  a re  to  be  sent to  the c oncerned  sec t ion . The  

nom ina ted  sec t ion   head   fo r  m a in ta in in g   the  D ead  s tock  o f the  sec t ion  shou ld  

acknow led ge   rece ip t o f   the m a te r ia ls  and  retu rn  one  rece ip ted  copy  o f the  

cha llan  to   the  cus tod ian ,  w ho  w ill pa ir  the  sam e a long  w ith  the  o ff ice  copy   o f  the  

cha llan .  The   issues  thus  m ade  to  the  d if feren t sect ions   a re   to   be  pos ted   in   the  

conso lida ted  D e ad  s tock  R eg is te r ,  du ly   endors ing   the cha llans   re fe rence  to the  

pa rt icu la rs  o f da te o f accoun ta l o f  issues  and  Ledger fo lios .  

 

These  issu e  cha llans  need  no t be  p laced  in  the  guard  f i le .  I t  is  enoug h   if  

the  used  cha llan  books  a re  p resen ted  du ly  pa ired  w ith   the  rece ip ted  co p ies  o f  

cha llans .  
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Thus ,  the   cus tod ia n   shou ld  be  in it ia l ly   respons ib le   fo r   the  ve rac ity   o f  

the  en tr ies  in  the conso lida ted  D ead  s tock   R eg is te r   and  a lso   fo r   the   up   keep  of 

the  R ece ip t and   issue   vouchers   and   the  R eg is te r .  

 

The   nom ina ted  sec t ion  H ead  is  respons ib le  fo r  sa fe   cus tody   and  

m a in tenance  o f the  D ead  s tock in  the  sect ion .  The   rece ip t   vouchers , i.e .  

cha llans  rece ived   from   the  cus tod ian  shou ld  be   en te red  in   the  R eg is te r  o f 

D ead  s tock . The  vouchers  shou ld  be  ca re fu lly  p rese rved  in  a gua rd   f ile   and ,  the   

pa rt icu la rs  o f da te  o f  accoun ta l  and   fo lio  re ference   ind ica ted  in  the  vouchers 

w ith  da ted  in it ia ls   be fo re   they a re   f iled .  The  sec t ion  H ead  is  respons ib le  fo r  the  

up   keep   of  the  R eg is te r  and  vouchers .  

 

i i i)  M ater ials  recom m ended  fo r  condem nation  :  The  cus tod ian   shou ld  m a in ta in   

a  separa te  dead  S tock  R eg is te r  to  accoun t fo r   the   rece ip ts  an d   d isposa l o f  

m a te r ia ls  rece ived  by  h im  from  the   sec t ions   th rough  cha llans .  The   pa rt icu la rs  o f 

such  cha llans  shou ld  be  quo ted   in   the  R eg is te r  and  like - w ise  the  pa rt icu la rs  o f  

da te  o f accoun ta l and   fo l io  re fe rence   ind ica ted   in  the  cha llans . Th ese  cha llan s  

shou ld   a lso   be  ca re fu lly  p rese rved  in  a  separate  gua rd  f ile .  The  o ff ice r  under 

w hose  con tro l  the   cus tod ia n   is  w ork ing  shou ld   re - inspec t  the   m a te r ia ls  

recom m ended  fo r  condem nation  and  w hereve r necessa ry  he  shou ld   a rrange  fo r   

recond it ion ing   the  sam e &  sho u ld  be  re tu rned   to   the   conce rned  sec t io n   

th rough  fresh  cha llans  w h ich  sho u ld  be  accou n ted  fo r   by   the  custod ian   as   

issues   in   the  above   m en tioned   D ead   S tock   R eg is te r  likew ise , the  pa rt icu la rs  o f 

D S 8s  sho u ld  be  quo ted  in  t he  issue  co lum n o f  the  above  R eg is te r  w henev er  

m a te r ia ls  a re  u lt im a te ly   sent  to  S crap  D epo t.   

 

iv )  M ater ials  in O ff icer 's R oom s :  

 

The   s tenographer a ttached  to the  off ice r  is  respons ib le  fo r   the sa fe   

cus tody   o f the  m a te r ia ls  in  the  off ice r 's  room .  H e   w ill  a lso  m a in ta in  the  D ead  

S tock  R eg is te r  s im ila r ly .  

 

v )  Q uarterly  check  by  ac tua l count and  rec tif ica tion  o f diffe rence  :  

 

M a te r ia ls   he ld   in   the  cus tody  of d if feren t  sect ions   w ill  be  ve r if ied   by   

the   sec t ion   head  in  cha rge  o f D ead   S tock  o nce   in   a  qua rte r.   The  resu lt  of  

ve r if ica t ion  shou ld  be  sen t to   the   cus tod ian  w ho   w ill  a lon g  w ith  the  sec t ion  hea d  

inves t iga te  in to   d isc repanc ies  if  any . If  the re a re  no  d isc repanc ies  a  n il ve r if ica t ion  

repo rt  shou ld  be  m ade  out by  the  sec t ion  head .  

 

6 .25  S TO C K  V E R IF IC A T IO N  O F  H A LT  S TA T IO N S  :  

 

A ll the  H A LT  S T A T IO N S  shou ld  be  exem pted  from  s tock  ver if ica t ion .  

The   M an   days  and  T A /D A  invo lv ed  on  co nduc t ing   the   ve r if ica t ion  o f these  

s ta t ions  is  n o t econom ica l w hen  c om pared  to  the  to ta l  inven to ry  o f  thes e   

s ta t ions .  W henever the  s ta t ions  a re  handed   ove r  to   H A LT  A G E N TS ,  the  T& P  
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and  D .S . issued  to  these  agen ts  shou ld  be  lis ted   and  handover to  the  agen ts  

under the ir  c le a r acknow ledgem ent.  O ne  copy  o f tha t lis t  sh ou ld  be  av a ilab le  w ith  

S ta t ion  S uper in tenden t o f S e rv ing  s ta t ion  w h ich  can  be  inspec ted  by   A S V /IS A   

du r ing  the ir  ve r if ica t ion  o f M a in  s ta t ions  under w h ich  the  agen t w orks . I f  any  item  

handed  ove r to  the  agen ts  is  found  sho rt  subsequen t ly ,  the  agen ts  shou ld  be  he ld  

respons ib le  fo r  the  sho rta ges . 

 

 

6 .26  Item s exem pted  from  verif ica tion  :  (A nnexure  -  X ) 

 

a)  A r t ic les  o f fu rn itu re  w ith  ce rta in  subord ina tes  w h ich  a re  genera l ly  few   and  in  

the  cus tody  o f ce rta in  subord ina tes , w hose   du ty   requ ires  them   to be  cons tan t ly  

o r  f requen t ly  on  the  m ove , n eed  no t be   checked  by   the  s tock  ve r if ie r  by  ac tua l 

coun t as  an  a ttem pt to   ve r ify   those  a r t ic les  w ou ld  cos t the  R a ilw ay  m ore  than  

w ha t the  a r t ic les  a re  w orth . Y early  b a lance  re tu rns  o f the  too ls  a nd  p lan t i n  

the ir  custody  w ill  be  ob ta ined   from   them   b y  the  con tro lling  O fficer   

concerned   and   th is  shou ld   b e   inspected   and   acce p ted   as   co rrec t  b y   

A ccounts   s tock  ver if ie rs. 

 

b)   V e r if ica t io n   o f  sm a ll  too ls  an d  hand  too ls   in   m in o r  w orkshops , runn in g   

sheds , pum p houses  and  w ith  P .W ay Inspec to rs ,   Inspec to rs   o f  W orks ,  S igna l  

and  In te r lock ing  Inspec to rs , S an ita ry   Inspec to rs   and  o the r  Inspec to rs   need   no t  

o rd ina r ily   be   ca rr ied   ou t  by   S tock  V er if ie rs .  

 

The  s tock  V er if ie rs  shou ld , a t  the  t im e  o f ve r if ica t ion  o f  o the r types   o f 

s tocks  w ith  such  s taff,  inves t iga te  the sys tem  in  fo rce  fo r  the  supp ly  and  cus tody  

o f these  too ls  and  see  tha t reasonab le  ca re   is  be ing   exce rc ised   in  m ak ing  

issues  and  ensu r ing  tha t w orkm en   to   w hom  they  a re issued  re tu rn them  to  sto res  

cus tody  w hen  no  longer requ ired .  

 

 

c)  D ead  S tock  Too ls  and  P lan t o f Low  value  :  

 

In  te rm s o f pa ra  3225 -S  o f w hen  v e r ify ing  a r t ic les  o f dead  s tock , too ls   an d   

p lan t  and  m ach ine ry , the  s tock  ve r if ie rs   m ay   use   the ir  descre tion   to   om it  

from  verif ica tion  art icles  o f low  va lue   such   as  no tice   boards ,  nam e 

boards , t icke t n ippers , carr iage   keys ,  s ta tion  sea ls   e tc .  and   concen tra te  

the ir  a tten tion  on   the   check   o f   m ore  im portan t item s.  S uch  o f the  item s so  

om it ted  from  ve r if ica t ion  shou ld  how ever  be  reco rded  in  the  F ie l d  B ook  a fte r  

ensu r ing  tha t  reasonab le  ca re   is   be ing   exce rc ised   by  the   cus tod ian   for   the ir   

accoun ta l,  cus tody ,  d is tr ibu t ion , rep lacem en t etc . Though  it  is   no t  o rd ina r ily  

the   du ty  o f the  s tock  ve r if ie rs  to  ve r ify  the  ar t ic les   m en tioned   a t (a ),  (b )  and  (c)   

above , they  sho u ld  use  the ir  d iscre tion  and  take   u p  fu ll   and  com ple te  

ver if ica tion , if  they  suspect any   irregu lar ity   in  any  case .  
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6 .27  C H E C K  O F  S M A LL  TO O LS  A N D  H A N D  TO O LS  W ITH  S E (P .W ay) A N D  

TH E IR  G A N G S :- 

 

The   ve r if ica t ion   s ta ff  shou ld  p hys ica lly  v e r ify  the   sm a ll  and  hand   too ls   

ava ilab le  in  the  S to res /room s o f the  S E (P .w ay)  and   take  in to   accou n t  the  s tock  

w ith  va r ious  gangs  as   p e r  the   D is tr ibu t ion  R eg is te r   m a in ta ined . O n  com par ing  

the  ba lances  thus  a rr ived  w ith   the  ba lanc es  sho w n in  the  S E (P .w ay) ledgers , the  

ve r if ica t ion  s ta ff  shou ld  a ttes t  each   accou n t  w ith  a  qu a lify ing   rem ark ,   

"C heck ed   w ith   the  d is tr ibu tion   s ta tem ent".   If  the re  a re  any   d isc repanc ies ,   

the   sam e shou ld   be  ad jus ted  and  necessa ry  d iscrepancy  s ta tem ents  p repared   

and  d isposed   o ff  as  usua l.  The  S tock  V er if ica t ion  S ta ff  shou ld  ve r ify   in  de ta i l  the   

T& P  o f tw o  gangs  and  the  pa rt icu la rs   o f   gangs   ve r if ie d  shou ld   be   no ted  in  th e  

T& P  R eg is te r  as  a  gu ide  fo r  the   o the r  S tock  V er if ica t ion  s ta ff  w hen  they  take  u p  

the  nex t ve r if ica t ion . The  T & P   item s o f a  pa rt icu la r  gang  w h ich  w as  a lread y  

ve r if ied  in  the  p rev ious  ve r if ica t ion , nee d  no t  b e  ve r if ied  aga in  bu t the  o the r tw o  

gangs  shou ld  be  se lec ted  fo r  de ta iled  ve r if ica t ion  in  the  nex t ve r if ica t ion . 

W hereve r item s of loss  a re  m ade  up   by  recove r ies , it  has to  be  ensu red tha t the  

acknow led gem ent  from  E ng ineer ing  B ranch  and  A ccoun ts  is  ava ilab le .  

 

W h ile   ve r ify ing   o f f ices , the  system  of accoun ta l and   issue   o f sta t ione ry   

obse rved  in  the  o ff ices  has  to  b e exam ined  to  ensu re   that the p rov is ions  in  the  

code  a re  no t in fr inged .  

 

6 .28   W h ile   ve r ify ing   the  linen , un ifo rm s, m osqu ito   ne ts .  etc .   a t hosp ita ls ,   

runn ing  room s, ca ter ing  un its ,  e tc. , as  a lso  a t  S t.   John  A m bu lance , the  

V er if ica t ion  S ta ff  shou ld  exam ine  the  dhob i  R eg is te r ,  w hereve r  such  item s a re  

s ta ted  to have  been  g iven  fo r  w ash ing .  They  shou ld  be  added  to  the  s tocks a fte r  

sc ru t iny  o f the  R eg is te r  to a rr ive  at  the  co rrec t phys ica l ba lance . I t shou ld  be  seen  

tha t the  item s  o f un ifo rm s,  c lo th ing ,  cum b lies ,  etc .  at  the  D epo ts   and   o ff ices   

a re  co rrec t ly   accoun ted  fo r  the  ta lly  ca rds , books , reg is te rs ,  e tc.   and  tha t the  

acknow led gem ents  o f the  s taff  fo r a ll item s issued  have   been  ob ta ined . The  

S tock  V er if ie rs  w h ile  ve r ify ing  the  linens  w ith  C W S  e tc . shou ld   a lso   ensu re  the   

co rrec tness   o f   issue   o f  B ed   ro lls    to  passengers ,  rece ip t and  accoun ta l, 

co rrec t recove ry  o f  h ire   cha rges  and  the ir  subsequen t rem it tances .  

 

6 .29The  e lec tr ica l,  te leg raph , s igna l and  in te r lock ing  equ ipm en t s  and  f it t ings   such   

as  ce iling  fans  and  ligh ts ,   sw itch   boa rds ,  e lec tr ic  c locks ,  te lephones , M orse  

code  t icke rs , s igna l leve rs ,  etc .,   though  pa rt  of   equ ipm en t a t sta t ions , cab ins , 

o f f ices ,  w orkshops ,  depo ts, etc .  are  cen tra lly  con tro lled  by  the  ow n ing  

D epartm en ts  concerned   and  as   such  a re bo rne  on  the ir  "E qu ipm en t  d is tr ibu t ion   

and   Ins trum en t R eg is te r  " and  there fo re , o rd ina r ily  these  item s are  no t bo rne  on   

the  dead -s tock   R eg is te r  conce rned  and  no  ve r if ica t ion  a t these   un its   is  requ ired .  

 

6 .30  P ub lic ity  and  adve rt isem en t boa rds  and  fram es do  no t fo rm  part  o f the  

R a ilw ay  dead  s tock  and  non -accoun ta l o f  the sam e in  the  D ead  S tock  Invento ry   

R eg is te r   is   no t  ir regu la r .   H ow ever,   a t   the   t im e    o f  ve r if ica t ion   o f   dead  s tock ,  
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the  S tock  V er if ie r   shou ld   exam ine   the  adv ice   f rom   C P R O   fo r   f ix ing  o f   

adve rt isem en t  B oards   by   va r ious  agenc ies    m a in ly    w ith   a   v iew   to    ensu r in g    

tha t   unau tho r ized  adve rt isem en t boa rds  a re no t a llow ed  to  be  kep t.  

 

6 .31   I tem s  of p r iva te  fu rn itu re,  e tc .  found   in   the   A dm in is tra t ive  O ff ices ,  

s ta t ions ,  re freshm en t room s,  canteens ,  tea -s ta lls ,   e tc. ,  un less  bo rne  on  a  du ly  

au tho r ised  lis t  du ly  ce rt if ied  by  the   o f f ic ia l conce rned   and   a re  hav ing  p r iva te  

ow nersh ip  m arks  the reon ,  sha ll  be  inc lud ed  in  the  inven to ry  o f ve r if ica t ion  and  

accoun ted  fo r  as  R a ilw ay  p roperty .   P erm ane nt f it t ings  and  f ix tu res , fo rm ing  

part  o f  the   built in  equ ipm ent o f the  s truc tu res, carriages , e tc .,  ind icated  in  

the  lay -  ou t site  p lans , need  no t be  show n in  the  D ead  S to ck  R eg is ter  and   

such  om iss ions   need  no  rec tif ica tion . S pec ia l a t ten t ion  is  requ ired  to   be pa id  

to  item s o f S ta in less  tha lies  and  o the r cos t ly  item s and   s im ila r  equ ipm en ts   a s   

w e ll.  I t  shou ld  be  seen  that the nom enc la tu re   o f   the item s  shou ld   be   av a ilab le  

in  the   R eg is te rs   to   fac ilita te   d irec t iden t if ica t ion .  I t  shou ld  be  seen  tha t  

w hereve r  p rac t icab le ,  "I .R ." m ark ings  a re  ava ilab le  o n  the  e qu ipm en t.  C os t ly  

item s acqu ired  and  n o t pu t to  use , item s in  pe rpe tua l s ta te  o f repa irs  po in t ing  to  

de fec t ive  p rocu rem en t,   e tc .  shou ld   f ind  a  spec ia l m en tion   in   the  N arrat ive  

R eports .  

 

6 .32 In  m easur ing  the  a r t ic les  such  as  tab les ,  cupboards ,  a lm irahs , racks ,  

s tands , locke rs , boxes, s too ls , e tc .,  the   ver if ica t ion   s ta ff  shou ld  take  on ly  the  ove r 

a ll d im ens ions  o f the  body  o f the   a r t ic les , om it t ing   co rn ices   and   o the r  no n -

essen t ia l  o rnam en ta l  pa rts    and  p ro jec t ions .  In   any  case , the  s izes  reco rde d  

and   s tenc iled   sho u ld  p rac t ica lly   be   acc om m oda ted  un less  the  item s a re   

pa lpab ly   m easured  in co rrec t ly  and  w arran t rec t if ica t ion . 

 

6 .33  The  ve r if ica t ion  s ta ff ,  w h ile  undertak ing  ve r if ica t ion   o f   D ead  S tock   he ld   b y  

any  o f the  R a ilw ay  P ro tec t ion  Fo rce   s ta ff ,  need   no t ve r ify   the  a rm s and  

am m un it ion  ava i lab le  in  the ir   cus tody .  H ow ever,  the   v e r if ica t ion  s ta ff  shou ld  

ensu re  tha t a ll em pty  f ired   cartr idges  a re   d isposed  o ff  as  per the  p rocedure  in  

vogue  v ide  R ly .B oard ‟s  lr .N o . 75 /S ec(S p l) /21 /4  da ted  12 -1 -98 .(o r  as  pe r the  

ins truc t ions  issued  from  t im e to  t im e  by  R ly .B oard /C S C ), du r ing  the  cou rs e  o f the ir  

inspec t ions   a t   the   R P F  U n its .   N on -observance   o f the  above  ins truc t ions  a re   to   

be   b rough t th rough   N arra t ive   R eports   so   tha t  the   D S C /C S C   can   su itab ly   b e  

addressed .  

 

6 .34  S ea le d  boxes  con ta in ing  M ed ica l S to res  found  in  the   " B reak -dow n tra ins "  

"A cc iden t V ans" in -cha rge  o f A D M O /A ss is tan t S u rgeons , e tc .  m ay  be   accep ted   

and  en te red  in  the  F ie ld  B ooks   ob ta in ing   the   n ecessa ry  ce rt if ica tes  as  to  the  

co rrec tness  o f the con ten ts  from  the pa rt ies  in  cha rge  o f the sam e.  

 

6 .35   W h ile   ve r ify ing  the  regu la r  dead  s tock  item s he ld   by   S an ita ry  Inspec to rs ,  

they   w ill   have  item s l ike  cans   w a te r ing ,  hand les   fo r  pow rahs , shove ls ,  p ic k  

axes , pow rahs , shove ls ,  p ick  axes , pans   m orta r  iron   (gam e llas ) ,   dus t b ins , 

bucke ts , d rum s, san ita ry  pans ,  e tc.   A s  these   a re   t rea ted   as  sm a ll and  hand  
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too ls  and   a re   ca tegor ised   as  consum ab le   item s,  they  w ill no t be  sub jec t  to   

no rm a l  ve r if ica t ion  a long   w ith   o the r dead  s tock  item s. The  ve r if ica t ion   s ta ff  

neve rthe -  less   tes t  check   these   item s   w ith   a   v iew   to  asce rta in ing    the  

co rrec tness  o f accoun ta l the reo f and  the  sys tem  o f rece ip t and   issue , pa rt icu la rs  

o f d is tr ibu t ion , e tc. 

 

 

6 .36  The  item s, such  as  badges , buttons , t icke t n ippe rs , no t ice  boards  and  

d iag ram  boards , sp rays , sc rappers ,  B u rn ishes , baske ts  (cans),  o il cans   an d  

feeders , r ive t benders , cashes , fog -  s igna l,  banner  f lags , sm a ll and  hand  too ls ,  

e tc .  need  no t be  ver if ied . bu t du r ing  the   cou rse  o f  a   tes t  check , shou ld  any  

d isparity  a r ises   in   the   ac counta l,   a  com prehens ive  check  sho u ld  b e  

undertaken  and  a  de ta iled  report  m ade  o f the  irregu lar ities  de tec ted .  

 

 

6 .37  In  the  R eserved  C arr iages  under the  cus tody  o f C W S , the   f ix tu res  and  

equ ipm en ts  such  as  a lm irahs , m ea t -safes , e lec tr ic  fans  and  ligh ts ,  tum b le r   s tands   

and  rack , ca l l be lls ,  s inks , w ash   ha nd   bas ins   e tc .  w h ich   a re  sho w n in  th e  

coach ing  d iag ram  chart ,  w ill no t fo rm  pa rt   o f  the  dead  stock . The  ver if ica t ion  

shou ld , how ever,  be  con f ined  to   such  f it t ings   and   equ ipm en ts   as  are  reco rded  

in   the   respec t ive   f ram ed  lis ts .  I f  any  d isc repancy  is  no t ice d  in  phys ica l 

ava ilab il ity  o f  item s in  the  fram ed  lis t , it  shou ld  be  repo rted  in  N arra t ive  R eport.  

 

 

6 .38   O n  v is it ing   a  s tat ion  due  fo r  dead   s tock   ve r if ica t ion ,  ca re shou ld   be  taken  

to  ver ify  the  s tock  o f K .o il  f irs t.  The   ve r if ica t ion  s ta ff   shou ld   ca re fu lly  

sc ru t in ise  the  K .o il R eg is te r  and   check   the  ba lanc ing  en tr ies , v is -a -v is  the  rece ip t  

and  Issue  pos t ings  s ince   the  las t  A ccoun ts  ve r if ica t ion . The  issue  pos t ings  

shou ld  be   ch ecked   in  te rm s o f consum ption  tab le  f ixed  acco rd ing  to  the  

num ber o f lam ps  and  hours   o f burn ing .  The  ve r if ica t ion  sta ff shou ld  exam ine  

the   schedu le  o f  supp ly   in  te rm s of consum ption  o f o ils  and  shou ld   b r ing   ou t  in  

the ir  repo rt  ins tances  o f unnecessa ry  and  unw arran ted  supp lies  ke ep ing  in   v ie w   

the  p rog ress ive  in troduc t ion  o f e lec tr if ica t ion   o f   s ta t ion  bu ild ings   a nd  co lou r ligh t  

s igna ling . The  s tock  V erif ica tion   s ta ff ,  w h ile   undertak ing  the  ver ifica tion  o f 

dead  s tock  and  T  &  P   item s  o f s tat ions , shou ld  p repare  separa te  

d iscrepancy  s ta tem ent fo r C om m erc ia l port ion  and  O pera ting  portion .  

 

6 .39  TY P E S  IN  P R IN T IN G  P R E S S  :  

 

V e r if ica t ion   o f   types  in  P r in t ing  P ress  shou ld  be   ca rr ied   ou t once   in   

th ree  yea rs  a long  w ith  the  too ls  and  p lan t  and   dead   stock  item s  in  te rm s  o f pa ra  

3327 -S . V irg in  m e ta l,  v iz .  an t im ony , lead   and  t in ,  necessa ry  to  fo rm  the  a lloy  fo r  

the  type  m eta l,  ou t of  w h ich   the  types   a re   fab r ica ted ,  w ill  be  supp lie d   by   the   

S to res   D epo t  on  requ is it ion . The  rece ip ts  w ill be  accoun ted  fo r  in  the  S to ck  

R eg is te r .  These   w il l  be  d raw n  in  ce rta in  p roport ions  w ith  re la t io n   to   v irg in  m e ta l 

ing red ien ts  aga ins t voucher fo r  m anu factu re  o f type  m e ta l  a lloy , ou t o f  w h ich  the  
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type  m e ta l ingo ts  a re  fab r ica ted . These  ingo ts  w il l be  issued    fo r    fab r ica t ion   o f   

types ,  p la tes   and    o the r   p r in t ing  requ irem en ts . The  types  a re  s tocked  in  bu lk  

fo r  use  in  p ress  acc o rd ing  to   the   ex igenc ies  o f w ork . O n   com p le t ion  o f the  

p r in t ing   job ,  the  used , d isca rded  an d  w orn -ou t types  toge the r w ith  bo r ings , e tc .  

w il l be  re tu rned  to  the  m e lt ing  sec t ion  fo r  reconvers ion  in to  type  m e ta ls .   In  the  

p rocess  o f m e lt ing  o f the v irg in  m e ta l and  the  re form a tion  o f type m e ta ls  from  the  

re tu rned  sc rap , a  ce rta in  po rt ion  o f w as tage  occu r  in  the  shape   of d ross, w h ich  

w il l be  re tu rne d  to  the   S to res  D epo t  as  sc rap  on  Fo rm  S -1539 . The  bas ic  

accoun ts  o f stocks  o f types  w ill be  :  

 

 

(a )      s tock ba lance  o f v irg in  m e ta l,  

(b ) s tock   ba lance   o f retu rned  types from  the p ress   and     

(c ) typem ak ing  sec t ion , and  

(d )     dross  accoun t. 

 

 

I f  the  un it  o f  accoun ta l o f  the  item s is  w e igh t,  the  ve r if ica t ion  w il l have  to  b e  

ca rr ied  ou t on  w e igh t bas is .  W h ile  ve r ify ing  the  types  in  use  w h ich  w ill be  found  in  

s tock  and  in  va r ious  con ta ine rs  ga lleys , boa rds , chas is ,  m oun ts, etc .  p laced  on  

m ach ine  o r  s to red  ca r e fu lly   in  packa ges ,  the  ne t w e igh t o f the  sam e w il l b e  

w orked  ou t by   ca refu lly  com pu ting   the   g ross  w e igh ts  and  deduc t ing  the  ta re   

w e igh ts   o f   the  co n ta ine rs , e tc .  The  de ta ils  o f  g ross , ta re  and  sc rap , e tc .  shou ld   

be  en te red   by   the  V er if ica t ion  S t a ff in  the  F ie ld  B ook .  (m e lt ing   loss  inc lu d in g  

bu rn ing  loss  and  d ross  = 7% ) 

 

 

6 .40  V E R IF IC A T IO N  O F  P A TTE R N S  :  

 

The  pa tte rns  a re  he ld  in  the  cus tody  o f sub -w ard   K eep er/Fo rem an , w ho   

w il l m a in ta in  the  ledger ca rd  o f pa tte rns  (S -1567),   show ing   the  P .L .  r e fe rence   of  

the  cas t ings  to  w h ich  the   pa tte rn   re la tes ,  the  descr ip t ion  o f the  cas t ing , the  da te  

o f m anu fac tu re  o f pa tte rn  and  the  pa rt icu la rs  o f m ovem ent and  the  loca t ion  o f  

pa tte rn  from  t im e  to  t im e . I f  any  pa tte rn  is  issued  ou ts ide  the  w orkshops , sa y , to  

f irm s  fo r   the  pu rpose   o f  m anu fac tur ing  cas t ings  fo r  the   R a ilw ay ,  the   

M echan ica l D epartm en t  w ill be  respons ib le  fo r  the issue  and   o the r  t ransac t ions  

re la t ing   to  the  pa ttern  and  for  due  reco rd  thereo f in  the   Ledger  o f pa tterns .  

 

W hen   the  too ls  an d  p lan t o f  the  W orkshops  a re  be ing  v e r if ied   by  th e   

A ccoun ts   S tock  V er if ie rs ,  the  s tock  o f pa tterns  shou ld   a lso   be  ve r if ied   w ith  

re fe rence  to  the  ledger o f the  pa tte rns ,  spec ia l  ca re  be ing   taken  to  inves t ig a te  

from  the  cop ies  o f pu rchase   o r de rs ,  tha t the  pa tte rns show n as  ly ing  w ith  the  f irm  

and  the  foundry  shop  a re   in  respec t o f cu rren t o rde rs and  tha t the re  is  no  de lay  in  

the  re turn   of  pa tte rns   by   the F irm s /Foundry  a fte r the  orde rs   have   been   

com p lied  w ith .  
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The   V e r if ica t ion   s ta ff  shou ld  consu lt  the  p rog ress   o f f ice   and  foundry  

fo rem an 's  reco rds  to  asce rta in  the  pa tte rns  m anu fac tu red  s ince  las t  ve r if ica t ion   

and   see   w he the r  the   sam e  have   been   s u itab ly  accoun ted   fo r .  Inc iden ta l ly ,  

the  p rocess  o f sc rapp ing  and  w r it ing ,  -  o f f ,   shou ld  be  inves t ig a ted  to  jus t ify  th e  

regu la r ity  o f  the   ac t ion  taken . 

 

6 .41  V E R IF IC A T IO N  O F  B E D  R O LLS  U N D E R  TH E  C O N T R O L O F  C T I/B E D  

R O LLS  :  

 

B ased   on  the  p rev ious  checks  and  sho rtages  found  in  these   un its  and  as 

pe r the  d irec t ives  of v ig ilance  b ran ch , the  fo llow ing  p rocedure  is  to  be  adop ted  fo r  

the  ve r if ica t ion  o f the  un it  of  C T I/B E D  R O LLS .  

 

a)  C T I/B E D  R O LLS  un it  is  to  be  trea ted as  a   separa te  un it  and IS A   concerned   

shou ld  p rov ide  separa te  M andays  to  th is  un it  in  the  P rog ram m e.  

 

b)  The  ve r if ica t ion  is  to  be  conduc ted once  in  a  yea r.  

 

c)  The  s tock  ver if ie r ,  w h ile  ve r ify ing  the  un it  shou ld  obse rve  

 

i ) Tha t the  num bered cha llan  books  a re  to  be  used  inva r iab ly  and  cha llans   

p repared  im m ed ia te ly  on  trans fer  o f bed  ro lls  from  one  un it   to ano the r.  

A cknow ledgem ent is  to  be  ob ta ined  the reof  and en tr ies  m ade  in  the  

respec t ive  ledger accoun ts  w ith  fu ll  de ta ils  im m ed ia te ly .   

 

i i ) Tha t  the R ecovery  tow ards  loss  o f bed  ro lls  to   be   com m un ica ted  

eve ry  m on th  by the  respec t ive  C T Is  to S r.D C M /S r.D P O . The  reco ve ry  

pa rt icu la rs   so   adv ised   by C T Is  a re to  be  w a tched   fo r  p rom pt  

recove ry  in  the  d iv is iona l o f f ice .  

 

i i i) Tha t the  R ecovery  is  to  be  e ffec ted  e ithe r from  the  regu la r  m on th ly  sa la ry  

b ill o r  f rom  spo t rem ittance , if am oun t is  sm a ll.  

 

iv ) Tha t the  supp ly  o f bed  ro lls  to  othe r sta t ion  super in tenden ts  like  K ZJ ,K M T, 

P R L I e tc . , w ho  a lso  d raw  bed  ro lls  to  ca ter  to the  needs  of  R e t ir ing   R oom s 

shou ld  d raw  the  bed  ro lls  d irec t ly   from   the  sto res  depo ts. There  shou ld  

no t be  any  trans fe r from  the  C T I B ed  R o ll u n its .  

 

 

6 .42  S TO C K  V E R IF IC A T IO N  O F  C O M M E R C IA L  IN S P E C TO R S / TR A FF IC  

IN S P E C TO R S :  

 

S tock   ve r if ica t ion   of   T& P ,  D ead   S tock   and   P lan ts   o f   the  Independen t  

U n its  o f C om m erc ia l Inspec to rs/T ra ff ic  Inspec to rs  pos ted a t  the  S ta t ions   shou ld   

be  ve r if ied  o nce  in   3   years   as  pe r  the  p rocedure .  
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6 .43  S TO C K  V E R IF IC A T IO N  O F  S E C U R ITY  U N IT S :  

 

S tock   ve r if ica t ion  o f a l l the  S ecur ity  o ff ices /un its   shou ld   be  taken   as   IP F  

un its .  W hen  the  un it  o f one  IP F  un it  is   taken   up   fo r  ver if ica t ion , a ll the  S IP F  un its  

w ork ing  under the  pa rt icu la r  IP F   a re  to   be   ve r if ied   a nd  it  shou ld  be  trea ted  as  

one   un it .   N o   separa te  independent  S IP F  un its  shou ld  be  inc luded  in  the   

S tock   V erif ication  P rogram m e. 

 

6 .44  A C C O U N T A L O F  W A LK IE -TA L K IE  S E TS :  

 

W alk ie -Ta lk ie   S e ts   a re  supp lied  to   D r ive rs ,  G uards ,  S tat ions  M as te rs   of  

a ll C ab ins  and  S ta t ions , S hun t ing  S ta ff , S E /JE (P W A Y ), S E /JE (W ), and  

S E /JE (B R ).  

 

The  concerned  T ra in  S uper in tenden t/ Incharge  o f crew  and  G uard  are  

a lso  supp lied  w ith  W a lk ie -Ta lk ie  se ts  w ith  C harge r and  S pare  ce ll.  T hey  w il l b e  

the  cus tod ians  o f these  S e ts and  m a in ta in  the  accoun ta l.  A S V s  du r ing   the ir  

ve r if ica t ions  o f the  concerned  U n its   shou ld   a lso  ve r ify  the  accoun ta l and  phys ica l 

ava ilab il ity  o f  th is . 

 

6 .45  V E R IF IC A T IO N  O F  M A C H IN E R Y  ITE M S :  I t  shou ld  be  ensu red  du r ing  th e  

ve r if ica t ion   in  a  un it  tha t w hereve r the  M ach ine ry  item s a re  ava i lab le  w ith  the  

cus tod ians , it  shou ld  a lso  be  ve r if ied  a longw ith  the  D eads tock , Too ls  and  P lan ts . It  

shou ld  be  cons ide red  as  pa rt  o f  the  D .S tock &  T& P  P rog ram m e.  

 

6 .46  V E R IF IC A T IO N  O F  C O M P U TE R  C E L LS :  

 

 S tock  ve r if ica t ion  o f C om pu te r C e lls /E D P  C en te rs  is  to  be  ca rr ied  ou t a s  

pe r the  no rm a l p rocedure  o f Too ls  &  P lan ts  and  M ach in e ry . W h ile  ca rry ing  ou t the  

ve r if ica t ion , the  fo llow ing  item s shou ld  be  ve r if ied .  

 

a )  W ooden  D eco lu m  C om pute r Tab les .  

b )  W ooden  D eco lum  P r in te r  Tab les .  

c )  C om pu te r cha irs . 

d )  D isc  Less  N ode   

 

i)   C P U  a longw ith  the  pa rt icu la rs  o f C on f igu ra t ion , M ake  and  N um ber.        

      ii)    K ey  B oard. 

iii)   M on ite r   a longw ith  the  pa rt icu la rs  o f M ake  

 

-s tand  A lone .  

 

    i)    C P U  a longw ith  the  pa rt icu la rs  o f C on f igu ra t ion ,M ake  and  num ber.  

   ii)     M on ite r . 

    iii)   K ey  B oard .  

    iv )   M ouse .  
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e )     Lan  S erve r w ith  a ll pa rt icu la rs .  

             f)     H ub  w ith  a ll pa rt icu la rs . 

g )     C om pu te r C ha irs .  

h )     U P S  in  num bers . 

i)      S tab ilise r .   

j)      C om pu te r P r in te rs  w ith  m ake  pa rt icu la rs .  

k )     P r in t  S hare r.   

 

 

 

 R ece ip t pa rt icu la rs , issue  pa rt icu la rs  ( transfe rs  inw ard  o r ou tw ard ) of a ll the  

item s shou ld  be  ve r if ied  as  pe r the  p rocedure . It  is  to  c la r ify  tha t a ll the  above  

m en tioned  item s need  no t be from  O ne  C om pany  i.e .  O ne  com pany  M ake .  

       

 

 

 

 

 

                                                         *  * *  *  * *
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                                                 C H A P TE R  -  V II 

       < B ack  to  IN D E X >  

S P E C IA L  C H E C K  A N D  S U R P R IS E  C H E C K  

 

7 .1   C ases   m ay  a r ise  w hen  ve r if ica t ion  has  to  be   undertake n   a t  the  reques t  o f   

E xecu t ive  D epartm en ts  w ith  the  approva l o f FA & C A O   o r   on o rde rs   from  

FA & C A O  o r o the r S to res  A ccoun ts  o ff ice rs .  The   E xec u t ive   O ff ice r   m ay   ask  fo r  

spec ia l ve r if ica t ion  w hen  the re  is   a   repo rted  the ft   o r   heavy  loss  o f m ate r ia ls  due  

to  f ire ,  cyc lone , f loods   o r   a  sys tem atic  fraud , the  ex ten t o f loss  o f w h ic h  h e  

h im se lf  is  unab le   to  de te rm ine   th rough   a  departm en ta l ve r if ica t ion . Fu rthe r,   

du r ing   the  cou rse   o f rou t ine  ve r if ica t ion  o f S to res , if  the   ve r if ica t ion   s ta ff  

com e   ac ross   any  cases   of theft , p ilfe rage   o r   any   o the r  unusua l occu rrence ,  

they  a re  requ ired  to  in fo rm  the  S to res   A ccoun ts   O ff ice r  con f iden t ia lly  th e  

pa rt icu la rs  in  b r ie f  bu t in  su ff ic ien t  exp lana to ry  repo rt   abou t  the   sam e and  aw a it  

fu r the r ins t ruct ions .  A s   pa rt   o f  ope ra t iona l  au d it   o r   as   pa rt  o f  a   spec ia l  

p rog ram m e  of  p rob ing  spec if ied  a reas , spec ia l ve r if ica t ion  can  be  o rde red  by  

FA & C A O  o r  h is  off ice rs . 

 

7 .2   The  V er if ica t ion  s ta ff  depu ted  fo r  check ing  sha ll  u ndertake   cen t pe rcen t   

check  s ince  las t ve r if ica t ion  o r  from  the  inspec t ion   o f   the  D epo t  o f  a ll th e  

rece ip ts  and  issue  vouchers  w ith  the  re levan t  D epo t reco rds   ledgers , e tc.  

B es ides  c heck ing  the  pos t ings  o f the   vouchers , the   qu an t it ies  taken  to  acco un t  

and  cha rged  o ff  in  the  ledgers ,  e tc . shou ld  be  ca re fu lly  com pared  and  

co rrec tness  o f the ba lanc ing  ensu red .  

 

7 .3   I r regu la r it ies , if  any , shou ld  be  rec t if ied  th rough  Form   G -77 -B , so   as  to  b r ing  

the  ba lances  in  the  books  a t the ir  co rrec t leve ls   and  to   e nab le   ad jus tm en t o f  

accoun t,  if   necess ita ted   by  ve r if ica t ion , aga ins t the  co rrec t w ork ing  ba lances .  

 

7 .4   The  depo t reco rds  of rece ip t and  issue  transact ions , the   load ing  and    

un load ing   reg is te rs ,  departm en ta l  re tu rns,  b ills    vouchers , co rrespondence ,  

e tc .  sho u ld  be  ca re fu lly  sc ru t in ised ,  in it ia led   by  the   ve r if ica t ion  s ta ff .  A  tho rough  

inspec t ion  o f the   b ins ,  godo w ns , ya rds , s tack ing  s ites , e tc .  shou ld  be  m ade , s o  

as  no t to  m iss  any  item  o f Sto res  to  ensu re  a  com p le te  and  co rrect ve r if ica t ion . 

O ver-w r it ing , w rong  ca rry- fo rw ards , e tc .  shou ld  evoke  susp ic ion  necess ita t ing  a  

m ore  tho rough  scru t iny . 

 

7 .5  The  resu lts  o f the  ve r if ic a t ion  shou ld , as  us ua l,  be  approp r ia te ly  com p ile d  an d  

the  re levan t s tatem en ts , fo rm s, annexures ,  ce rt if ica tes , etc .  shou ld   be  d raw n  up . 

The  books  o f accoun ts   shou ld   be   su itab ly  ad jus ted   as  a lso  the  reco rds  

inspec ted  in  the  cou rse  o f  ve r if ic a t ion  shou ld  b e  a ttes ted . The  de ta ils  o f  

ir regu la r it ies  shou ld  be   ca re fu lly  no ted   and   repo rted to  the  H eadquarte rs  (stock   

ve r if ica t ion   b ranch ) o ff ice . 
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S U R P R IS E  C H E C K  

 

7 .6  A s  d is t inc t f rom  S pec ia l checks , the  B oard  o rde red  a t the  ins tance  o f  

execu t ive   o r  S to res  A ccoun ts  O ff ice r  su rp r ise  ch ecks   a re   to   be  c onduc ted  a s  

s tressed  so  tha t su ff ic ien t sa feguards  aga ins t f raudu le n t p rac t ices  a re  p rov id ed .  

Fo r th is  pu rpose , the  s tock  ve r if ica t ion  cad re  w as   a lso   requ ired  to  b e  

s tream lined . The  e lem en t o f su rp r ise   is   an  essen t ia l   fac to r     con tr ibu t ing   

tow ards   the    success    o f    such  inspec t ions .  H ence , advance  in t im a tion  o f the  

p ropo sed  v is it   is   no t com m un ica ted .  N o  reques t fo r  pos tponem ent shou ld  b e   

en te r ta ined ,  as  the  s to re  ho lde rs  a re  no rm a lly  expec ted  to  keep  the  m a te r ia ls  

p roper ly  s tacked   sto red  and  the ir  accoun ta l up to -da te.  S u rpr ise   ve r if ica t ion  

w il l be  con f ined  to  insp ec t ion  o f p rocedures /ru les  la id  a re  be ing  fo llow e d  

sc rupu lous ly .  I f  no t the lapses  shou ld  be  h igh ligh ted  in  a  S pec ia l/N arra t ive  repo rt .  

I f  the  inspec t ing  o ff ic ia l fee ls  a  random  check  o f few  cos t ly  item s/p ilfe rab le  an d  

com m on dom estic  use r item s and  ledger  accoun ts  w ith  re fe rence  to  the  

docum en ts /vouchers  a re ve r if ied  and  ce rt if ied .  

 

The  o ther sa lien t fea tu res  o f surprise  verif ication  are  as fo llow s : - 

 

7 .7  A ll aspec ts  connec ted  w ith  accoun ta l o f  s to res , such  as   rece ip ts ,  custody ,  

issues  and  d isp osa l o f  s to res  shou ld  c om e under the   pu rv ie w  o f the  su rp r is e  

check . These  aspec ts  shou ld  be  checked  w ith   re fe rence  to  the  rece ip ts  and  issue  

vouchers  re la t ing  to  transac t ions  o f any  tw o  d if fe ren t  m on ths   s ince   las t   

A ccoun ts   ve r if ica t ion   and   D ay   books  (rece ip ts   and   issues) ava ilab le  w ith  the  

s to re  ho lde rs .  A   de ta iled  inves t iga t ion   shou ld  be  ca rr ied  ou t,  if  any  se r ious   

ir regu la r ity   is  suspec ted , subm itt ing  im m ed ia te ly  an  in te r im  report  con f iden t ia lly   

to  the   H qrs . (S V  b ranch ) O ff ice  exp la in ing  the  c ir cum stances  and   m odus -

operande  in  b r ie f .  The  reasonab leness  o f the  issues  shou ld  be   checked  w ith  

re fe rence  to  the  consum ption  show n on  the  va r ious  w ork  o rde rs   o r  w ith  re fe rence  

to  the  prog ress  repo rts  of the  w orks . 

 

7 .8   W ha t  is  expec ted  is  an  in te l lig e n t check  ra the r than   a   rou t ine  ve r if ica t ion   o f  

num ber o f item s. Though  s tock  ve r if ica t ion   o f   such  s to res   fo r  w h ich  no  reco rd  is  

requ ired  to  be  kep t as  pe r  ru les   need  no t  be  undertaken , in  te rm s o f pa ra  3304 -

S , i t  shou ld  be  seen   during  the  surpris e  checks  tha t s to res  ava ilab le  w ith  

the  s to re  ho lder in  h is  custody   a re  a ccord ing  to  the  p rescribed  sched u le  

and  case s   o f   heav y  acc um ula tions  o f consum a b le  s to res  sh ou ld  b e   

spec ia lly  reported  to   the  con tro ll ing   o fficer   o f  the  s to re  ho lder w ith  a   v i ew   

to   cu rta iling  fu rther  supp lies   and   rev ise  the  schedu le .  The   IS A /A S V   w il l   

a lso  sa t is fy   h im se lf  tha t the  num erica l reco rds  a re  m a in ta ined   co rrec t ly ,  p roper ly   

and  up toda te , tha t the  s tack ing  o f s to res  is  in  o rde r as   to  adm it   easy   ve r if ica t io n  

and  tha t su ff ic ien t a rrangem ents   ex is t   fo r  sa fe  cus tody  and  p ro tec t ion  o f s to res  

so  tha t the  regu la r  ve r if ica t ion  w hen  undertaken  by  the  s tock  ve r if ie r  w ou ld  b e  

qu ick  and  sm oo th . 
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7 .9  The  su rp r ise  checks  o f s tores  in  the  D epo ts  w ill be  undertaken   by  the   s tock  

V er if ie rs  a ttached  to  th is  ce ll indepe nden t ly .   C os t ly   and  p ilfe rab le  item s o f S to res  

m ay  be  se lec ted  fo r  surp r ise  checks  o f  the  w ards .  These  checks  a re  in  add it ion  

to  the  R egu la r  ve r if ica t ion .  The  re levan t num erica l ca rds  shou ld  a lso  b e  

exam ined  tho rough ly ,  re fe rr ing  to  the  Issue  notes , gate  passes , e tc . H e  w ill a ls o  

conduc t a   su rp r ise  check   o f  the  m ate r ia ls  leav ing  the  s to res  p rem ises  th rough   

the   m a in  ga te   o f   the   depo t and  w ill ensu re  tha t  de live ry   o f   m a te r ia ls   is  

e f fec ted   by   the   S to res  D epartm en t  to   persons   p roduc ing    p roper au tho r ity.   A  

ce rt if ica te  shou ld  be  ob ta ined  to  the  e ffec t tha t  a ll s tock   ava ilab le   w ith   th e   

s to res  ho lde r  o f   the   pa rt icu la r   item s se lec ted   fo r   the   su rpr ise   check  have   

been   tru ly ,   correc t ly   and  com p le te ly  p resen ted  and  du ly  ve r if ied , and  tha t 

no th ing  has  been  le f t  unve r if ied , no r any  item  is  ly ing  unaccoun ted  fo r.  

 

 

The  num erica l cards  shou ld  be  scru tin ised  to  see  tha t :  

 

i     the re  a re no  una ttested  co rrec t ions . 

i i    the re  a re no  ove r  w r itten  f igu res  in  the  ca rds. 

i i i  S tocks a re  no t in  excess  o f the  m ax im um . 

iv    If  there  is  any  item  in  w h ich  ir regu la r  ba lances  appear.  

v     If  there  is  any  item  o f unnecessa ry  pu rchases  o f s to res, and  

v i   If   the re   is   any  item  w h ich  requ ires   rev is ion   o f  m ax im a   and 

      m in im a  leve ls .  

 

 

7 .10   The   S tock  V er if ie r  shou ld  pa rt icu la r ly  exam ine   and   repo rt   if  p rope r   

a rrangem ents  ex is t  fo r  the  sa fe  cus tody  and  p roper sto rage   o f m a te r ia l aga ins t  

de te r io ra t ion  from  w ea the r, f ire  o r any  o ther cause .  

 

7 .11   S tock   V e r if ica t ion   shee ts   issued   to  b r ing   to   accoun t  the  d isc repanc ies   

no t iced  du r ing  the  su rp r ise  checks  shou ld   be   d isposed  o ff  in  the usua l w ay  as  

exp la ine d  in  chap te r  N o .V . o f th is  M anua l.  

 

7 .12   P r io r  sanc t ion  o f the  S to res  A ccoun ts  O ff ice r  in  w r it ing   shou ld  b e  ob ta ine d  

th rough  IS A  be fo re  a  su rp r ise  check  is  undertaken  and  the ir  m ovem ents  show n in  

the  fo recas t o f  the   w eek ly  d ia r ies . The  IS A  sho u ld  ens u re  th is  be fo re  p roceed in g  

on  line . To  ensu re  the  e lem en t o f su rp r ise  w h ich  is  an  es sen t ia l fac to r  con tr ibu t ing  

tow ards  success , such  v is its  shou ld  be  kep t con f iden t ia l.  The   IS A  w ill keep  suc h  

d ia r ies , a f te r  they  a re  approved   by  the  S to res  A ccoun ts  O ff ice r  in  h is  pe rsona l 

cus tody  un t il the  check  is  un dertaken .  The   no tes  on  w h ich  the  a pprova l is   

ob ta ined   shou ld   be  subm itted  a long  w ith  TA  b il ls  and  they  a re  to  be  f iled  

ca re fu lly .  

 

7 .13   The   repo rts  o f  the  surp r ise   checks   ca rr ied   ou t  shou ld   be  subm itted  in  

tr ip lica te  to  the  IS A /S p l.C heck  no t la te r  than  th ree  days  from   the   da t e   of  

com p le t ion  o f the  ch eck .  The   repo rts   sho u ld   be  conc ise ,  b r ing ing  ou t th e  
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de fec ts  in  p rocedure  adop ted  by  the   S to res  ho lde r in  the  m a in tenance  o f the  

num erica l ledgers , c lea r ly  ind ica t in g  re fe rence  to  va r ious  o rde rs  and  ins truc t ions  

on  the  sub je c t. 

 

7 .14   A   reg is te r  in  the  fo llo w ing  p ro fo rm a  m ay  be  m a in ta ined  by  IS A  to  reco rd  

the re in  the  p rog ress  o f the  su rp r ise  check  a nd  the   con nec ted  S V  shee ts  an d  

repo rts  t ill the  t im e  the  S V   shee ts  and  connec ted  repo rts  are  f ina lised .  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -  

S .N o .         R e f.to   the           N am e and  des igna -           N am e o f  the 

                  app rova l o f         t ion  o f the  IS A /A S V             sto res  ho lde r  

                 S A O /S to res .       undertak ing  the  

                                             ve r if ica t ion . 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - --  

 

1                   2                                    3                                     4  

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - --  

 

       H q rs . o f    D a te  o f           D a te o f    N o .o f           S V  shee t N o .&  d t.  

      the  sto re    com m ence -   C om p le -    days             for  the  ad jus tm en t                        

      ho lde r.       M en t.              t ion  .        taken            o f  the    

                                                                                 d isc repanc ies ,  

                                                                                 if any . 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - --  

      N o .               dt . 

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- 

 

       5                  6                      7                8                9.a .            9.b .  

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - --  

           A m oun t              N a rrat ive  r epo rt       R e ference   under  w h ich   the   

     E xcess   S hortage      N o .   &    da te           repo rt  w as  fo rw arded   to  

                                                               the  C on tro lling  O ff ice r  fo r  h is  rem arks .  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- -  

     10a          10b           11a         11b                              12  

-- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -  

 

R ecover ies , if  any             D a te o f                          R em arks  

e ffec ted .                         f ina lisa t ion  

-- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- -  

13                                          14                                  15  

-- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- -  
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7 .15  The  i llus tra tive  lis t  of  certain  item s w ith s tock  ho lders  se lec ted  

fo r  surprise  check  is  g iven  be low : 

 

i )  a)  E ng ineering  D epartm ent/S ection  E ng ineer (P .w ay)/D S K :  

 

 K .O il and  o the r o ils ,  cem en t,  pa in ts ,  to rches  and  C e lls ,  bu lbs  fo r  to rches , ra in  

coa ts , gum -boo ts, m osqu ito  cu rta ins , bed -shee ts , p illow  cases , cum b lies ,  u tens ils  

in  b reak -dow n van , T  &  P  item s like   c row   ba rs , dogers , beate rs , d r ills ,  e tc .,  

w e ld ing  rods , em pties , G .I . locks , e tc.  

 

(b )  S ection  E ng ineer (W orks) :  C em en t,  o ils ,  pa in ts , non - fe rrous  f itt ings , G I  

p ipes , w ash  bas ins ,  M S   rounds ,  (6m m ), (10  m m ),  m osqu ito   cu r ta ins , bed  

shee ts , p illo w  cove rs , too ls  like  a ugers , tapes  m easur ing , foo t ru les  (w ooden  2  

fee t fou r fo ld )  em pties , G I locks  e tc. 

 

c )  S ection  E ng ineer (B ridges) :  C em ent,o ils ,  pa in ts , w e ld ing  rods , M S   P la tes ,  

f la ts ,   T& P  item s em pties , G I locks  e tc.  

 

i i ) M echan ica l D epartm ent C W S  : 

 

a)  O ils ,  non -fe rrous  item s, c rocke ry  and  cu t le ry ,  linen  item s  in  runn ing   room s,  

coa l,  e lec tr ic  bu lbs , T& P  item s like   f iles ,  d r ills ,  w e ld ing  rods , b rake -b locks , pa in ts ,  

G I locks , em pties , e tc . 

 

b)  TX R /H C : O ils ,  non -fe rrous  item s, pa in ts ,  brake -b locks , w hee ls   and  ax les ,  

m irro rs , w ash  bas ins .  

 

i i i)  M ed ica l D epartm ent H osp itals  and  H ea lth  U n its  :  C os t ly   o r  life  sav in g  

d rugs , linen , x -ray  f ilm   p la tes ,  p rov is ions , dead -s tock  item s like  s tee l a lm irahs ,  

co ts ,  G I locks , em pties , e tc. 

 

iv )  C A TE R IN G  U N IT S  :  P rov is ions  like  r ice , w hea t,  rava , sugar,   ed ib le  o ils ,  m il,  

P A D  item s, s ta in less  s tee l u tens ils ,  e tc .  

 

v )  S igna l and  Te lecom m unications  :  

 

a )  S igna l  Inspecto r :   O ils ,   pa in ts ,  non -ferrous  item s,  w ires ,  G I  d ry  ce lls ,  

z incs , g lass  ja rs ,  bu lbs , cem e n t,  s igna l re lays , s igna l  m o tors , etc .  

 

       b ) TC T   (M ain tenance ,  w ireless   and   M W ) :   The   s to res  w ith    these 

       inspec to rs   a re   o f a  soph is t ica ted  na tu re . The  item s m ay  have   to  be     

       se lec ted ,  keep ing   in  v iew  o f the ir com m erc ia l  va lue .  In  add it ion ,  item s like  

       o ils ,  pa in ts , G .I . locks , cem ent,  etc . m ay  be taken  up .  
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v i)  E lec tr ical D epartm ents  (S ection  E ng ineer/E lec .)  :  O ils ,   pa in ts ,  G I locks , 

p lie rs  cu tt ing , sc rew  d r ive rs   e tc .  The  e lec tr ica l item s shou ld  be  on  a  s e lec t iv e  

bas is  keep ing  in  v ie w   the ir  com m erc ia l usage .  

 

I t  shou ld  be  no ted  tha t in  su rpr ise  checks , the accen t is  m ore   on  check  of 

vouchers  and  reco rds  than  on  phys ica l ve r if ica t ion .  

 

The  ve r if ica t ion  s ta ff  depu ted  on  such  check  shou ld  subm it  the ir  na rra t ive   

repo rt  w ith in  2  days  o f the ir  re tu rn to  H qrs. o ff ice   af te r the  sa id  check .  

 

 

 

 

 

 

 

                                                     * * * * * * *  
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C H A P TE R  -  V III 

       < B ack  to  IN D E X >  

S TO C K  V E R IF IC A T IO N  IN  W O R K S H O P S  

 

 

8 .1  S tock  ver ifica tion  in  R a ilw ay  W orkshops  is  conducted  fo r th ree   types  o f 

item s : 

 

I ) D ead  S tock  &  T& P  and  M ach ine ry  V er if ica t ion .  

 

I I ) R evenue  and  C onsum ab les .  

 

I I I) S hop  F loo r Inven to ry . 

 

I .  D ead  S tock  and  T & P  and  M ac h inery  V erif ica tion  : -  The  S tock  ve r if ica t ion  o f  

D ead  S tock   &  T & P  ava ilab le  in  va r ious  shops  an d  o ff ices  is  c onduc ted   once  in  

th ree  yea rs  as pe r the s tock  ve r if ica t ion  p rog ram m e and  as  per  the  no rm a l 

p rocedure .  

 

I I . R evenue  and  C o nsum ab les  :  The  s tock  ve r if ica t ion  o f R evenue  and  

C onsum ab les  item s ava ilab le  in  va r io us  shops  is  conduc ted  as  pe r the  p rocedur e  

O nce  in  tw o  yea rs  (w hereve r it  is  app licab le ) .  

 

I I I.  S hop  F loor Inven tory  :  S hop  F loo r inven to ry  is  conduc ted  h a lf  yea r ly   in   a l l  

the  p roduc t ion  shops  w h ich  a re  in   ope ra t ion .  A s   the  w orkshop   un its  are  d raw ing   

m a te r ia ls  w orth  lakhs /c ro res   o f   rupe es , t he   accoun ta l   as   w e ll  as  e ffec t ive   

u t ilisa t ion   de ta i ls   o f   raw  m ate r ia ls /m anu fac tu red   item s   shou ld   be   sub jec ted    

to    tho rough  ve r if ica t ion . 

 

8 .2  The  re levan t p a ra  from  B oard 's  le t te r  N o .78 /A C .11 /55 /1  d t.22 -8 -78  is  

appended  be lo w  fo r   gu idanc e . 

 

" I t has  been  po in ted  ou t in  the  above  repo rt du r ing  the  Inspec t ion  o f W orkshops , 

a  la rge  quan t ity  o f m a te r ia ls  w ere  found  ly ing   unconnec ted  on  the  shop  f loo r fo r  a  

long  pe r iod . A s  recom m ended  by  the  Task  F o rce , the  B oard  d es ire  tha t a n  

Inspec t ion  by  the  A ccoun ts (w orkshop  &  s to res ) shou ld   be  conduc ted  once  in  6  

m on ths  to  ensu re  tha t any   la rge   sca le  am oun t  o f  m a te r ia ls  ly ing  on  the  sho p  

f loo r is  accoun ted  fo r  by  the  shop  o rde rs in  hand ."  

 

8 .3  The  gu ide lines  fo r the  shop  floor verif ica tion  are  de ta iled  be low : 

 

The   w orkshop   m a in ta ins  a  rou te  ca rd  w h ich  is  a  rep lic a   o f   the  w ork   

o rde r based  on  w h ich  the  requ ired  m a te r ia ls  a re  d raw n   from   the  s to res .  A n  

inven to ry  o f the  m a te r ia ls  ava ilab le  on  the  sh op  f loo r  in  the  fo rm  o f R a w  

m ate r ia ls ,  sem i-  f in ished  and  f in ished  item s has  to  be  taken .  A fte r   com p le t ion   o f   

the  inven to ry , the   resu lt   has   to   be  connec ted  w ith  the  route  ca rds and  item s of 

SVManual.doc#index
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m ate r ia ls  w h ich  a re   found  to   be   unco nnec ted  in  va r io us  fo rm s a re  lis ted  ou t and   

a   repo rt   is  subm itt ed   to  the  w orkshop   autho r it ies  d raw ing  the ir  a t tent ion  to   the  

C oda l p rov is ions  (pa ra -S -1539) and  to fu rn ish  the ir  rem arks.  

 

D u r ing   S hop  F loo r inven to ry  ve r if ica t ion  s ta ff  shou ld   no t  on ly  reco rd  the  

quan t ity  o f R a w  m ate r ia ls  ly ing   in  the  va r io us   p r oduc t ion  sh ops ,  bu t a lso  reco rd  

the  c lea r pos it ion  o f m a te r ia l  ba lances ,  the  quan t ity  o f m anu fac tu red  p roduc ts  

and  sem i- f in ished  p roduc ts  ly ing   in  the  shops . 

 

S hop  F loo r inven to ry  p rocess  shou ld  g ive  a  c lea r p ic tu re  o f tota l rece ip ts   of  

the  raw  m ate r ia ls  from  the  assoc ia te  sto res  depo t,   tota l issues   o f  the  raw  

m ate r ia ls  fo r   m anu fac tur ing   p rocess   and   to ta l quan t ity   o f  m anu fac tu red  item s 

ou t o f the  m a te r ia ls  rece ived   in   the  w orkshops  as  pe r the  w ork  o rde rs  and  du r ing  

tha t H a lf -yea r ly  pe r iod . 

 

S hop   F loo r  Inven to ry   shou ld  b r ing  ou t the  pa rt icu la rs   o f   m is -        

accoun ta l,  non -accoun ta l and  de l ibe ra te  m is -approp r ia t ions  if  any   in  th e   

m a in tenance   o f s to res  accoun ts . The  m e thod   o f  conduc t in g   S hop  F lo o r   

inven to ry   is   jus t  l ike   con duc t ing   s tock   ve r if ica t ion    o f  m a te r ia ls  and  m a te r ia l 

t ransac t ions  e lsew here .  

 

8 .4  P rocedure  o f conducting  S hop  F loor Inven tory  : - 

 

a)  V oucher C o llec tion  : - The  pa rt icu la rs  o f m a te r ia ls  issued   by   the  

assoc ia te /feed ing   s to res   depo t  to the  w orkshop  du r in g  the pa rt icu la r  H a lf -yea r 

pe r iod  i.e .  d raw n  by  the va r ious   shop  super in tenden ts  o f w orkshop  as  pe r the   

requ irem en ts  o f w ork   o rde r/R ou te   ca rd  .  It  is  to  be  ve r if ied  tha t  a ll  the   rece ip t 

quan t it ies  in  the  w orkshops  have  been  accoun ted  p roper ly  in  the   R ou te  ca rd . 

 

b)   V e r if ica t io n  o f a ll rece ip t quan t it ies  w ith  the  o r ig ina l  vouc hers  ava i lab le   in  th e  

s to res  sec t ion  and  issue  quan t it ies  as  pe r the   w ork  o rde rs.  

 

c)  B e fo re  p roceed ing  to  the  w orkshop  to  check , the  p rog ress  superv iso r sh ou ld   

be  consu lte d  in  rega rd  to  the loca t ion  o f the   m a ter ia l  w h ich  w ill  be  acco rd ing  to  

the  opera t ion  o f the  m a te r ia l on  hand . The   check  o f the  m a te r ia ls  shou ld  inc lude  :  

 

i )      S tock  aw a it ing  opera t ion (R aw  m ate r ia l) .  

 

i i )    S tock  part ia lly  f in ished .  

 

i i i)    S tock  in  the  p rocess  of m anu fac tu re. 

 

iv )    W as te and  duds  such  as d ross , bo r ings , e tc.  

 

     v)    M a te r ia ls  m anu fac tured  bu t aw a it ing  despa tch  to the  Fo rem an/  

            Inspec to r. 



 139  

     vi)    C om ple ted  item s sen t fo r  inspec t ion  w ill be  cove red  by   despa tch   

      docum en ts , and  item s sen t d irec t to o the r shops w ill   be  cove red  by    

      re levan t docum en ts. 

 

A fte r  tak ing  com p le te  inven to ry  i.e . , R aw  m ate r ia ls  ava ilab le   on  the  shop  

f loo r ,pa rt ly  f in ished  and  f in is hed  item s, the  resu lt  has   to  be   connec ted  w ith  the  

re levan t w ork  o rde r /  rou te  ca rds  to   f ind   ou t item s  o f unconnec ted  m a te r ia ls  in  

va r ious  fo rm s. M a ter ia ls   so   found  shou ld   be   lis ted   ou t  and   a  repo rt   

subm itted   to   the    w orkshop  au tho r it ies   d raw ing  the ir  a t ten t ion  to  the  ex is tence   

o f  un connec ted  m a te r ia ls /s to res   on  the  shop  f lo o r w h ic h  a re  to  be  re tu rned   b y   

du ly  fo llo w in g  the  ins truc t ions  con ta ined  in  p a ra  1539 -S . Th is  voucher s hou ld  b e  

p r in ted  w ith  M ach ine  ser ia l num ber. 

 

 

d )  V e r if ica t ion  o f a ll the  rece ip t and issue  pa rt icu la rs  pos t ed  in  the  R ou te C ard   

m a in ta ined  by  the  S hop  S uper in tenden t.  

 

e)  V e r if ica t ion   o f   A r ithm etica l  accu racy  of    the   t ransac t ions  (ba lanc ing ).  

 

f )  To  check  w he the r the  quan t ity  show n in  the  ou t -tu rn  sta tem ent as  m anu factu red  

item s is  ta lly ing  w ith  the  ac t ua ls  o r  no t. 

 

g)  A ll the  S en io r  S ec t ion  E ng in eers  o f the  shops  shou ld  pos t a l l  the  rece ip ts ,   

issues   and   quan t ity  o f  m anu factu red   item s  aga ins t  the  rece ip t of  raw  m ate r ia ls  

item  w ise /w ork  o rde r w ise   in  the  R o u te   C ard  and   a   separa te   reco rd (  a   

ca rd / ledger  accoun t)   shou ld   a lso    be  m a in ta ined  fo r  c ross  check ing   th e  

quan t ity  o f m anu fac tu red  item s w ith  the   rece ip t,   qua n t ity  and  ba lance  qu an t ity  o f   

raw   m a te r ia ls   a f te r  a llow ing    the    p e rm iss ib le    pe rcen tage    o f    w as tage .    B u t    

a ll m a te r ia ls /s to res   so   d raw n   m ay   o r  m ay   no t  be   fu l ly   u t ilis ed   o r  requ ired .   

The re  m ay  be  cha nges  in  respec t o f va r ious  schem es o f  w ork  as   w e ll.  S om e  

item s o f w ork  m ay  be  treated  as  cance lled  a fte r   d raw a l o f m a te r ia ls  fo r  tha t 

pu rpose . Th is  s itua t ion  in te ra l ia  m eans  tha t  on  the  sh op  f loo r the re  shou ld  no t b e  

any  m a te r ia l hav ing  n o  l ink  w ith   a  de f in ite  w ork  o rde r o r  rou te  ca rd  w h ich  is  a  

rep lica  o f the  w ork  o rder based  on  w h ich  m a te r ia ls  a re  draw n  from  the s to res.  

 

 

h)  C e rt if ica t ion   o f  the   book  ba lances   fo r   the   ba lance   quan t ity  ava ilab le  in  the  

shops .  

 

 

i )  I f the re  is  any sho rtage /excess in  the  m anufac tu red  quan t ity as   per the  rat io  

f ixed  by  the  C om peten t A u tho r ity  or  any  sho rtage /excess   in  the  inven to ry  of raw  

m ate r ia ls .  A  repo rt  shou ld  be  sen t to  FA & C A O /S to res /S C  rou ted th rough  W M S  

sec t ion  o f W A O 's O ff ice  du ly  reco rd ing  the obse rva t ions  o f W M S  sec t ion .  
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8 .5  FO U N D R Y  S H O P  :  

 

In   R a ilw ay   W ork  S hops , R a w  m ate r ia ls  a re  d raw n  by   the   foundry  sho p  

on  s tand ing  w ork  o rde rs  and  on  com p le t ion , f in ished  p roduc ts   a re  handed  ove r to  

the  s to res  depo t o r  to  the  inden t ing  departm en ts   under app rop r ia te   vouchers .  

R aw  m ate r ia ls  d raw n  by  the  sho ps  and  the  ex ten t o f ope ra t ions  requ ired  the re  o n  

a re   to  be  de te rm ined  fo r  the   pu rpose  o f  c lea r ing  the  M anu fac tu r ing  suspense  

accoun ts (W M S ) by  the   w orkshop  accoun ts  o ff ice  (phys ica l shop  f loo r  

inven to ry /ve r if ica t ion  is  to  be  c onduc ted  on ly  fo r  non -fe rrous  item s in  the  foundry  

shop) . 

 

R aw   m a te r ia ls  d ra w n  an d  pu t in to  w orks  o n  a  pa rt icu la r  da te   can  no t   

a lw ays   b e  fu lly  asce rta ined   due  to  the  fac t  tha t  cons ide rab le  quan t it ies   o f   

m e ta l m ay  con t inue  to  rem a in  in   the   fo llow ing   fo rm s a fte r  a llow ing  fo r  m e lt ing  

loss .  

 

I )     M a te r ia ls  on  un f in ished  jobs .  

I I )   M a te r ia ls  on  de fect ive  cas t ing  w h ich  m ay  be  requ ire d  to be  pu t in  the  p rocess  

      aga in .  

I I I)   M a te r ia ls  in  va r ious  s tages  of m anufac tu re  w ith  resu ltan t runners and  r ise rs ,  

     foundry  d ross e tc . 

 

 

8 .6   A t  the   end  o f each  m on th ,  quan t it ies   co n ta ined   in   a fo resa id  s tages / item s  

a re  es t im a ted  by  the  co ncerned  shop  and  inco rpo ra tes  them  in   the   m on th ly  ou t -

tu rn  s ta tem en t d is tr ibu ted  under  d if fe ren t  w ork  o rde rs.  B u t m ate r ia ls  on  w orks  in  

p rog ress  as  on  30 th  S ep t.  and   31
s t

 M arch   are   ac tua lly   found   ou t fo r   

inco rpo ra t ion   in   the   ou t - tu rn  s ta te m en ts  ins tead  o f book ing   on  m ere  es t im a tion .  

The  s tock  tak ing  o f m a te r ia l  as   on  31s t M arch  is  how ever m ade  by  the  

concerned  S hop  S uper in tenden t in  p resence  o f accoun ts  stock  ve r if ie r  (pa ra  

1313 -W ). 

 

8 .7   The   conce rned  IS A  shou ld  in fo rm  the  w orkshop  au t ho r ity   w e ll  in  t im e   to  

m ake  a rrangem ents  fo r  the  ve r if ica t ion  as  requ ired  under  the  ru les  s ta t ing  the  

num ber o f stock  ve r if ie rs  tha t w ill be  dep loyed   fo r  w itness ing   s tock   tak ing   by the  

shop  supd ts .  The   IS A   shou ld   a lso  o rgan ise   h is  team  o f s toc k  ve r if ie rs  w e ll in  

t im e  and  gu ide   them   in  the  m a tte r.  

 

 

The  IS A  and  the  s tock  ver ifie rs  shou ld  bear in  m ind  tha t - 

 

M a te r ia ls  in  respec t o f w orks  in  p rog ress can  no t be   asce rta ined  be fo re   

the  c losu re  o f the  w orkshops  on  31s t M arch. H ence , the   stock  t ak ing  shou ld  be  

ca rr ied  ou t on  the  sam e day. 
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8 .8   Fo r  the  pu rpose  of stock  tak ing  the  fo llow ing   cond it ions   a re  essen t ia l.  

 

 

a)  A ll the  bad  cas t ings , un f in ish ed /pa rt ly  f in ished  item s, runners  and  r ise rs   e tc .  

resu lt ing  from  the  p rev ious  m e lt ing  opera t ions   up to   the  c los e  o f w ork  on  31s t  

M arch  a re  kept in  tact fo r  stock  tak ing .  

 

b)   E n t ire   m e ta l  s tock   in  the  c ruc ib les   due   to   p rev io us   m e lt ing  opera t ions   a r e   

ex trac ted   and  kep t separa te  fo r   stock   tak ing .  The  c ruc ib les  shou ld  be  c lean  an d  

w ithou t any   depos its  o f m e ta l. 

 

c)   A ll  the  pa rt ly  f in ished  item s, de fec t ive   cast ings ,  runners   and  r ise rs   e tc.  have  

been  kep t nea r the  beam  sca le  to  fac ilita te   p rom pt and  accu ra te w e ighm en t.  

 

 

8 .9  I t  shou ld  be  sugges ted  to  the  con tro lling  a u tho r ity ,  no t to   s ta rt  m e lt ing ,  

cas t ing ,  m ou ld ing   w orks   un t il  the   s tock   ve r if ie rs   a re  sa t is f ied   w ith   the   above  

cond it ions   and   the   a fo resa id   m a te r ia ls  re la t ing  to  the  `w orks  in  p rog ress ' shou ld  

be  pu t in  the  p rocess   on ly  a fte r   the ir  com p le te  s tock  h as  been  taken  by  th e  

S ec t ion  E ng ine er  o f  the  shop  in  p resence  of the s tock  ver if ie r .  

 

 

The  ac tua l s tock  tak ing  is  to  be  ca rr ied  by  the  S ec t ion   E ng ineer o f the  

shop  in  p resence  o f the A ccoun ts  S tock  ve r if ie rs.  

 

 

8 .10  I t  shou ld  be  ensu red  tha t the  de ta ils  o f  w e ighm en t e tc .  a re   a lso  reco rded   by  

the  S hop  supd t.  A fte r  com p le te  w e ighm en t, the  f igu res   as  recorded  shou ld  be  

sum m arised  in  separa te  ba tches fo r each  w ork   o rde r and  fo r each  m e ta l 

sum m ary  as  p repared  by  the  S ec t ion  E ng ineer and  the  sum m ary   p repar ed   by  

the  s tock  ve r if ie rs  shou ld  then  be   ta llied   to  ensu re  tha t the re  is  no  e rro r o r  

om iss ion . O n  com p le t ion  o f th is  phase  o f w ork , the  S ec t ion  E ng ineer 's  accep tance  

o f the  quan t it ies   reco rded  in  the  F ie ld  book  shou ld  be  ob ta ined  w ith  a  ce rt if ica te  

to  the   e f fec t tha t  a ll m a te r ia ls  under w ork  in  p rog ress  hav e  fu lly  been   s how n   

and  co rrec t ly  taken  in to  s tock  ,  reco rd ing  the  de ta ils  in  h is  p resence , in  the   s tock  

ve r if ie r 's  f ie ld  book  and  tha t the re  is  no   m a te r ia l  under w ork   in   p rog ress   le ft  

unve r if ied . I t  is  a lso  necessa ry   to   ge t  it  reco rded   that the f igu res  o f w e ighm en t 

e tc .  as  recorded  in  the   s tock  ver if ie r 's  F ie ld  B ook  fu lly  ta l ly  w ith  those  reco rded  by  

h im   (S ec t ion  E ng ineer.) 

 

 

A fte r  s tock  tak ing , an  O u t tu rn  s tatem en t for  M arch  in  respec t  o f  "w ork  in  

p rog ress" shou ld  be  com p le ted . 
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8  .11   The  quan t it ies  o f m a te r ia ls  as  d is tr ibu ted  under d if fe ren t  w ork  o rde rs   

shou ld   be   n o ted   dow n   as  the   book   ba lance   in   the   s tock  ve r if ie r 's  F ie ld  B oo k  

and  to ta lled  to  a rr ive  at the to ta l quan t i ty  so  d is tr ibu ted . Th is  tota l shou ld  ag ree  

w ith  the  to ta l g round  ba lances  o f the   d if fe ren t  m e ta ls   as  found  du r ing  s tock  

tak ing   in   the  m anner descr ibed  above .  

 

 

8 .12   C oncerned  IS A  shou ld  l ia is on  w ith  the  concerned  S ec t ion   E n g ineer an d  

ensu re  tha t the  ou ttu rn  s ta tem ent fo r  M arch  in  respec t o f "W ork  in  P rog ress" is  

com p le ted  p rom ptly  to  w ork  ou t the  resu lt  o f  ver if ica t ion  and   send   a   spec ia l 

repo rt  to  the  concerned  W A O  fo r   tak ing   up   the  m a tte r  w ith  the  concerned  

W orkshop  au tho r ity ; if  necessa ry . 

 

 

8 .13  S A W  M ILL  S H O P  : 

 

The   S aw  M ill d raw s  logs  in  bu lk  and  cu t the  sam e  in   acco rdance  w ith   the  

w ork  o rde rs  p laced  by  the  S to res , C & W  shop , othe r shops   and  hands   ove r  the  

sam e to  the  respec t ive   inden te rs   under  app rop r ia te  issue   vouchers .  W ith  a  

v iew  to   c lea r  the   m anu fac tu r ing   suspense  accoun t,   the   s tock   o f  t im ber in    

va r ious   s tages   o f  m anufac tu re  toge the r  w ith  the  accum u la t ions  o f scrap , 

re jec t ions , saw  dus t,   e tc .  is   requ ired   to   be   asce rta ined  by  the   p rocess   o f   

b ienn ia l  s tock  v e r if ica t ion   by  the  concerned  w orkshop  s ta ff  in  ass oc ia t ion  w ith   

the  ve r if ica t ion  s ta ff . 

 

The   ve r if ica t ion  s ta ff depu ted  for  the  purpose   shou ld   jo in t ly ,  m easure   o r  

coun t the  s tock  as  the  case  m ay  be  and  reco rd  the   resu lts  separa te ly   w ork -

o rde r-w ise   o r   as   pe r   s tand in g   w ork   o rde rs .   O n  com p le t ion  o f the  ch eck , the  

inven to ry  shou ld  be  jo in t ly  s igned  by  the  sho p   rep resen ta t ive   and  the  acco un ts  

s ta ff  and  handed  ove r   to   the  w orkshop  au tho r it ies  fo r  onw ard  transm iss ion  to  

the  A ssoc ia te  A cc oun ts  o ff ice r.   

 

 

8 .14  T igh ten ing  o f A ccounta l P rocedure  in  W orkshops  :  

 

A s   pe   R a ilw ay   B oard 's   lr .no.  67 /m (w )964 /71   da ted  3 -9-1968 , Foundry   

accoun ts   fo r   N on - fe rrous  m a te r ia ls   shou ld   be   im p lem en ted  acco rd ing   to   the   

M echan ica l C ode .In  add it io n   to    Fou ndry ,  it   is  equa lly   im portan t tha t p roper 

accoun ta l p rocedure  shou ld  be  in   fo rce  in   a ll sec t ions /shops , w h ere  m ach ine ry ,  

f it t ings , e tc .  o f   non -fe rrous  com ponen ts   a re   undertaken   o r   w here   these   a r e   

s to red .   W hereve r m ach in ing   o f   no n -fe rrous  com ponen ts  is   undertaken ,  the   

accoun t ing  p rocedure   shou ld   ca te r  for  reconc ilia t ion  o f the   w e igh t  o f  rough  

m ach ined   com ponen ts  and  the  a r is ing  o f bo r ings . P a ra  3300 -S   p rov ide d  p roper   

accoun ta l  o f  even  cha rged  o ff  s to res  in   the   w orks hops .  The  p rocedure   as  

m en tioned  shou ld  be  pu t in to  p rac t ice  so  tha t  p ilfe rage  and  m isapprop r ia t ion  o f  

m a te r ia ls  can  be  e lim ina ted .  
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8 .15  S TO R E  R O O M S  :  

 

In   the   w orkshops , ce rta in  shops ,(w h ich  d raw  cos t ly   item s  like  copper,   

b rass , pa in ts , Too ls ,  e lec trodes  e tc.)  procu re  the ce rta in  u rgen t requ ired  m ate r ia l  

th rough   loca l pu rchase ,  keep  the  m a te r ia ls  in   a  sto re  room , du ly  pos t ing  one   

s to re  c le rk  as incha rgse . Th is   s tore   c le rk  w orks  under  a   S hop   S uper in tenden t 

and  m a in ta in  the  s to re room . W h ereve r such  s tores  sec t ions  a re m a in ta ined , it  

shou ld  be  trea ted   as a   separate   un it    fo r  stock  ve r if ica t ion .  S uch   sto res   

shou ld   be  ve r if ied  once  in  tw o  yea rs  on  pa r w ith  R evenue /consum ab le  s to res .  

 

 

 

 

 

 

 

 

* * * * * 
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C H A P TE R  -  IX 

       < B ack  to  IN D E X >  

D E P A R TM E N TA L S TO C K  V E R IF IC A T IO N  

 

 

D epartm enta l s tock  V erifica tion  in  s to res depots  (1339 -S  to  1343 -S ) : 

 

9 .1   D epartm en ta l s tock  ve r if ica t ion  is  an  im portan t `back   check '  to  ensu re   the   

co rrec t accoun ts  o f rece ip ts  and  issue  o f s to res   by   the  s tock ing   w ards  and  a ls o  

es tab lish  ag reem en t be tw e en  the  s tock   o f   an  item   as  ava ilab le  in  the  cus tody  o f  

the  W ard  K eeper and   the   ba lance  sho w n  o n   the   num erica l  led ger ca rd  o f  the   

conce rned   item .  S uch  ve r if ica t ion  is  in  add it ion  to  the  s tock  ve r if ica t ion  o rgan ised  

by  the  A ccoun ts  D ep t. 

 

9 .2   M e thod   o f  s tock   tak ing /ve r if ica t ion  is   s im ila r   to   tha t   o f  A ccoun ts   s tock  

ve r if ica t ion . In  departm en ta l ve r if ica t ion , a ll  item s o f s to res  need  no t be  ve r if ied  a t 

a  t im e . O n ly  se lec ted  item s such   as  item s  o f  la rge  annua l consum ption  h av in g  

regu la r   issues ,  item s  o f h eavy   in tr ins ic   v a lue  v iz .  no n - fe rrous  item s, too l s tee l,   

item s  o f p ilfe rab le   na tu re ,  item s  o f dom est ic  use  e tc .  a re   to   be   ve r if ied  un less  

on  spec ia l c ircum stances  the  dep o t o ff ice r  dec ides  o the rw ise . A  lis t   o f   item s   

in tended   to  be   ve r if ied   departm en ta lly   shou ld   be  p repared   by  the  depo t o ff ice r  

and  go t app roved  by  the  C O S . To   ach ieve  the   d es ired  resu lt  the  ve r if ica t ion  o f  

the  phys ica l ba lanc es   o f  the  stock   o f  the  item  shou ld  p re fe rab ly  be  ca rr ied  ou t  

by   an   of f ic ia l o the r than  the  w ard -K eeper in  cha rge  of the  item (s) of s tores .  

 

9 .3  O n  com p le t ion  o f ve r if ica t ion  s tock  ve r if ica t ion  shee ts (D ep t.  S tock  shee ts )   in   

the   usua l s tock  shee t fo rm  shou ld  be   p repared   on ly   in  respec t o f item s w here  

d isc repanc ies  a re  no t iced . Fo r item s hav ing   no  d isc repancy   stock  shee t need  no t 

be  p repared . The  o ff ic ia l m ak ing   the  ve r if ica t io n   w il l m ere ly  m ake  an  en try  in  th e  

ledger ca rd   ind ica t ing  tha t  the   phys ica l  ba lances  ag ree  w ith  the   B ook   ba lances   

and   the  re levan t  en try  shou ld  be  in it ia led  w ith  da te  by  the  o ff ic ia l  m ak ing  th e   

en try  and  a lso  by  the  incha rge  o f the  ledger sec t ion .  D .V .S hee ts  shou ld   be   

s igned  by  the  o ff ic ia l ca rry ing  ou t the   v e r if ica t ion   and  co un te rs igned    by   th e   

depo t  o f f ice r .   E xp lana t ions   fu rn ished    o n  departm en ta l  S tock   shee ts   a re   to   

be   sc ru t in ised   by   the    stock  ve r if ica t ion  B ranch  as  usua l (S -3271). 

 

9 .4  W aiva l o r  P os tponem ent of D epartm enta l S tock  V er if ica t ion  :  

 

The  D epo t o ff ice r  m ay w a ive  o r  pos tpone  departm en ta l ve r if ica t ion  under the 

fo llow ing  c ircum stances .  

 

i ) W here  the  concerned  item  has  been  ve r if ied  by  the  A ccoun ts   D ep t.  

w ith in  the  las t th ree  m on ths . 

 

i i ) W here  the  A ccoun ts  ver if ica t ion  o f the  pa rt icu la r  g roup  of s tores  is   in  

p rog ress  and  the  item  is  like ly  to  be  ve r i f ied  w ith in   the nex t tw o  m on ths . 
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i i i) W here  the  item  has  heavy  ba lance  render ing  ve r if ica t ion  som e w ha t  

d if f icu lt   w ithou t en ta iling  m uch  t im e  and  invo lv ing   labour  and  hand lin g  

cha rges . A  l is t  o f  such  item s shou ld  be  p repared  and  fo rw arded  by  th e  

depo t o ff ice r  to  the  S to res A ccoun ts  O ff ice r  th rough  the C O S .  

 

9 .5  D epartm enta l stock  ver ifica tion  o f Im prest S to res  :  

 

In   te rm s  o f  pa ra  1855 -S   dep artm en ta l  S tock   ve r if ic a t ion   o f  Im pres t  

s to res   shou ld  be  ca rr ied  ou t ann ua lly   an d   a   ce r t if ica t ion  the re to  is  a ppended  to  

the  annua l S ta tem en t of S to res T ransac t ions .  

 

9 .6   D epartm enta l s tock  ver ifica tion  o f s to res  in  the  custody  o f subord inates  

o f the  E ng ineering  D ep t. (1428 -E  &  1450 -E ) : 

 

P ara    1428 -E   s t ipu la tes   tha t  the re  shou ld   be    a    f requen t re conc ilia t io n  

o f the  ba lances  as  show n in  the  num erica l ledgers   kep t by   the   subord ina tes  w ith  

the  ac tua l quan t it ies  on  ha nd . A s   pe r  the  p rov is ions   con ta ined  in  th is  pa ra  th e  

C on tro llin g  O ff ice r   in   cha rge  shou ld  the re fo re  a rrange  fo r  departm en ta l s to ck  

ve r if ica t ion  in  such  a  w ay   tha t app rox im a te ly  one  s ix th  o f the  s tock  under each   

subord ina te  is  v e r if ied  by  ac tua l cou n t each  m on th , so  tha t the  w ho le  d iv is iona l 

s tock  is  ve r if ied  departm enta lly  a t leas t once  in  eve ry s ix  m on ths.  

 

In   respec t o f item s o f sto res  he ld  under M a te r ia l-a t-S ite ,  pa ra 1450 -E  

s t ipu la tes  tha t eve ry item  shou ld  be  ve r if ied  departm en ta lly  a t leas t once  in  a yea r.  

 

9 .7   D epartm enta l ver if ica tion   (A nnua l C ount o f D ead  S tock , Too ls   &  

P lan ts ) : 

   

E ach   ho lde r   o f   Too ls  and  P lan ts   s hou ld   ch eck   h is   inven to ry  reg is te r   

annua lly   w ith   the   actua l  s tock   in   hand   and   reco rd   a  ce rt if ica te  to  th is  e ffect 

on  the  page  fo r  each  item . A ny  item   found  in   excess   shou ld   be  taken  on  to  th e   

inven to ry   and   any   sho rtages  exp la ined . T he  check  shou ld  be  ca rr ied  ou t on  

da tes  to  be  f ixed  by  the  C on tro lling  O ff ice r  and  im m ed ia te ly  the rea fte r the  

Inven to ry  shou ld  be  sen t to  the  C on tro lling  O ff ice  fo r  coun ter  s igna tu re .  

 

 

9 .8   D epartm enta l V erifica tion , E lec trica l (O H E /P S I)  :  

 

P a ra   2025  o f the  M anua l o f  A.c  trac t ion  M a in tenance  &   ope rat ion  p rov ides  

fo r  departm en ta l ve r if ica t ion  by  S tock -ho lde r,  o f  a ll  S to res  once  in  6  m on ths . H e  

m ay  do  so  by  ver ify ing  ce rta in  item s eve ry  m on th  p rov ided  the  w ho le  s tock  is  

ve r if ied  in  the  cou rse  o f s ix  m on t hs p r io r  to  A p r il and  O c tober o f eve ry  yea r.   

 

S a id  pa ra  a ls o  p rov ides  fo r  the  tes t ve r if ica t ion  by  departm en ta l o ff ice r  o f 

im portan t item s o f charged -o ff and  su rp lus  s to res and  item s in   w h ich  de te r io ra t ion  

is  liab le  to  occu r nam e ly  insu la t ing   va r insh , lub r ican ts   w ith   lim ited  se lf - life  and  
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shou ld  inc lu de   no t  on ly   new  item s  bu t a lso  second -hand , sc rap  and  re lease d  

item s by  A E E  a t  leas t once  in  6  m on ths  and  by  D E E  once  in  a  yea r.  

 

9 .9   D epartm enta l S tock  ver if ica tion  in  o ther s tock  ho ld ing  un its  :  

 

A lthough   the re   is   n o  spec if ic  c oda l p rov is ion   in   respec t  o f  departm en ta l  

s tock   ve r if ica t ion  in  s tock  ho ld in g   un its   o the r  than  those  spec if ied  ea r lie r  on  th is  

chap te r ;  th is  be ing  an  im portan t  back  ch eck   as   d iscusse d   in   th is  chap te r   

requ ires   pa tronage    f rom   a ll q ua rte rs   in   a l l  its  s ince r ity .  The   sys tem   o f   

departm en ta l  s tock  ve r if ica t ion  a part  f rom   A ccoun ts  S tock  V er if ica t ion , in  th e   

in te res t o f   bo th   the  s tock  ho lde r a nd  the  a dm in is tra t ion  in  o rde r  to   ensu r e  

e ff ic ien t  m a in tenan ce   o f  s tock  o f s to res  p lac ed  in   the   cus tody   o f  va r ious  s tock  

ho ld ing  s ubord ina tes . R espec t ive  de partm en t is   expec ted  to   app rec ia te  the  

fundam enta l p r inc ip le  beh ind  th is  schem e and   issue  c lea r  d irec t ives  in  the  m a tte r  

o f departm enta l ve r if ica t ion .  IS A /A S V  du r ing   inspec t ion  is  requ ired  to  asce rta in  

and  repo rt  as   to   w he the r departm en ta l  ve r if ica t ion  o f s to res  have  been  ca rr ie d  

ou t o r   no t  in  the  un it  under inspec t ion , h igh ligh t ing  ir regu la r it ies  tha t   cou ld  hav e  

been  p reven ted , had  departm en ta l ve r if ica t ion  been  ca rr ied  ou t as  pe r the t im e  

tab le .  

 

9 .10  D epartm enta l verif ication  in M ed ica l U n its  :  

 

P a ra  10 .3  o f B oard 's  c ircu la r  lr .N o .67 /H /2/7  d t.28 .1 .69  prov ides  tha t  the 

A ss is tan t D iv is iona l M ed ica l o f f ice r  w ill pe r iod ica l ly   check  the  ba lance  on  hand  in  

the  R eg is te r(s tock  reg is te r  o f M ed ic ines)  w ith  the  ac tua l  s tock  on hand  to  ver ify  

w he the r they  ta lly   or   not.  The  D iv is iona l  M ed ica l O ff ice r  shou ld  do  a random  

check  o f item s on   th is  reg is te r  dur ing  h is  inspec t ion . E xp iry  da te  o f drugs  shou ld   

spec ia l ly  be   kep t in  m ind  so  tha t they  can  be used  du r ing  the   va lid ity   pe r iod  

and  w il l no t lapse  be fo re  the  exp iry da te  and  becom e use less .  

 

 

9 .11  D epartm enta l V erif ica tion  in  S to res D epots  :  

 

a)  A ll the  depo t o ff ice rs  m ust ensu re  tha t pa ir ing  o f is sue  no tes   is  com p lied   w ith   

p rom ptly  and  they shou ld   pe rsona lly   m ake   pe r iod ica l  checks   in   th is  respec t.  

D e ta iled  ins truc t ions   a lready   issued   v ide  C O S /S C 's   p rocedure  o rde r N o .11 /91  

d t.5 -3 -91  and  FA & C A O /W S T 's   lr .N o . A S A /A C  d t.31 -10 /21 -11 -68 . 

 

b)  Issue  o f abnorm a l la rge  quan t ity  aga ins t a  requ is it ion   shou ld   be  d iscou rage d   

and   Inden t ing   O ff ice rs   shou ld   be   asked   to    furn ish  jus t if ica t ion   in   the  even t of 

abso lu te  necess ity .  In  any   cas e ,  no t m ore   than   3   m on th 's  requ irem en ts  b e  

issued  a t a   t im e   w ithou t  the pe rsona l app rova l o f  depo t off ice r .  

 

c)  W henever  pa rt  quan t ity  is  issued  aga ins t a   dem and ,  the   ba lance  qu an t ity  

shou ld  be  trea ted  as  cance lled , under adv ice  to  the  inden te r .  
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d)  The   depo t  o f f ice rs  shou ld   d iscou rage   ho ld ing   the   cha rged -o ff  m a te r ia l  in  

the  depo t.  I f  the  cha rged -o ff  m a te r ia l is  no t rem oved   by  the  Inden te r  on  the  dam e 

day , the  fac t shou ld  be  b rough t to  the  no t ice  o f the  execu t ive  o ff ice r  Incha rge  o f  

the  inden te r .  H ow ever,  in  spec ia l c ircum stances  cha rged -o ff  m a te r ia l can  be  kep t 

fo r  sa fe cus tody  in  the  depo t  if  reques ted by  the w orkshop  incharge  o ff ice r  and  

accoun ta l  o f  such  item s is  kep t in  a  separa te  reg is te r .  

 

e)  The  requ is it ions  rece ive d  from  the  ledger sec t ion  w ith   rese rva t ion  o f  m ate r ia l  

shou ld   n o t be  kep t w ith  the  w ard   keepers   fo r   a   long  pe r iod ,  and   the   m a tte r  

shou ld  b e  b rough t to   the   no t ic e   o f   D ep o t O ff ice r   and  the  Inden te r .  I f  no  issue s  

a re  dem anded  by  the   Inden te r ,  the  requ is it ions  sho u ld  be  re tu rned  to  Ledg er  

S ec t ion  fo r  cance lla t ion .  

 

f )  O ne  G A TE  P A S S  shou ld  be  issued  fo r  one  item  on ly .  

 

g)  G a te  passes  shou ld  b e  pe r io d ica lly  c hecked  by  the  D epo t o ff ice rs  to  ensu r e   

tha t R P F  ve r if ied  copy  is  pa ired  w ith  the  o ff ice  copy  kep t  by  the  D S K  and  

d isc repancy , if  any  shou ld  be  inves t iga t ed . 

 

h)  I t   is   the   du ty  o f D S K  o f the   R ece ip t  w ard   to   c heck ,  coun t,  w e igh /m easure   

e tc .   the  quan t ity  ind ica ted  on  each  and   eve ry   f irm 's  cha llan /R R  w ithou t fa il  

be fo re  tak ing  the  quan t ity  on  D R R . It  has  com e to   no t ice   tha t  in   som e cases  the  

quan t ity   is   no t  be ing   checked  tho rough ly   by  the  R ece ip t S ec t ion  D S K  an d  

se r ious  d isc repanc ies   have  been   found .  To   ensu re  co rrect rece ip t o f the   

m a te r ia l,   the   D epo t O ff ice rs  shou ld  regu la r ly  c ross  check  the  qu an t ity  a lso  an d  

co rrec t ive  ac t ion  is  t aken  im m ed ia te ly  in  case  o f any  d isc repancy .  

 

i )  The  D epo t O ff ice r  shou ld  ca rry  out su rpr ise  checks  a t the  R P F   ga te (w here   the   

m a te r ia l is  pass ing  ins ide /ou ts ide  the  ga te ) ,   to   ensu re  that  quan t ity  ind ica ted  on  

the  cha llan  is  co rrec t ly  ve r if ied   by   t he R P F  and  no ted  in  the  S ecur ity  R eg is te r  as 

pe r C S C /S C 's  S TA N D IN G   O R D E R  N o .S C R /10 /67    d t.7 -4 -1967    and    C O S /S C 's    

D .O .lr .N o .S .339 /V /320/93  d t.22 -6 -93 . 

 

D epartm en ta l  ve r if ica t ions   of  the item s shou ld  be  done   by  the  D epo t  

o f f ice rs   as  a lready   p r esc r ibed   and   the   resu lts   o f   such ve r if ica t ion  shou ld  be  

c r it ica lly  exam ined  and  ac t ion  taken .  

 

 

 

 

 

 

                                                   * * * * * * *  
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C H A P TE R  –  X  

         < B ack  to  IN D E X >  

   

V E R IF IC A T IO N  O F  M E C H A N IC A L  A N D  E L E C T R IC A L  U N ITS  

 

 

10 .1  M ate r ia ls ,  w he the r s tock  item s o r non -s tock  item s, he ld  in   s tock  a t runn in g  

sheds , tra in  exam in ing  s ta t ions , e tc ,  no t fo r  spec if ic  w ork  bu t  as   a   s tand in g  

advance  fo r  the   pu rpose   of  m ee ting   day -to -day  requ irem en ts   in   connec t ion   

w ith   the   repa ir   and   m a in tenance   an d  opera t ion   o f  ro lling  s tock , inc lu d i n g  

consum ab le  s to res , such  as  co tton  w as te , ju te  o i l,  g rease , e tc ,  be  trea ted  as  

Im pres t  s tores , so  long  as  they  a re  under the  con tro l o f the  au tho r ity - incha rge  o f 

the  E xecu t ive   U n it   and   have   no t been  issued   to   w orks .  The   m a te r ia l requ ired  

fo r  the  upkeep  fo r ro lling  s tock  by  the  E lec tr ic ian  and   tha t requ ired    fo r  house   

ligh t ing   pu rposes   o f  va r ious   s ta t ions    by  JE /S E (E lec .)  cha rgem en  shou ld  a lso  

be  trea ted  as Im pres t S to res  (S -1801). 

 

10 .2   The  m a in  ob jec t o f Im pres t sys tem  is  to  contro l th e   expend itu re  on  m ate r ia ls  

used  fo r  runn ing , repa irs  and  m a in tenance  o f E ng ineer ing , M echan ica l,   S  &  T ,  

E lec tr ica l eq u ipm en ts , e tc .  each  m on th ,  B u t  th is  invo lves ,  in te r -a lia ,   e f fec t ive  

f inanc ia l e f fec t ive  con tro l  on   the s tocks    of   m a te r ia ls   he ld   a t   ou tsta t ions   and   

the ir   issue    and  recoupm ent. 

 

10 .3   The  quan t ity  o f each  item  of Im pres t S to res , w h ich  each   Im pres t ho lde r  

m ay   ho ld  a t a t im e  shou ld  be  genera lly  based  on   tw o   m onths ' ave rage   

consum ption  and  shou ld  be  approved  by  the  G enera l  M anager  of  the  R a ilw ay   o r   

any   low er au tho r ity  w hom   he   m ay   au thor ise .  S uch  sanc t ioned   im pres t  

schedu les   s hou ld  be  ca lled  fo r  by   the   A S V   a nd  checked  to  see  tha t the  

ba lances  he ld  a re  no t in  excess  o f the  m ax im um  f ixed   the re in . H e  shou ld  a ls o  

check  to  see  tha t the  Im pres t  schedu le  is  rev iew ed  and  rev ised  pe r iod ica l ly .  

 

10 .4   The  qua n t it ies  dem anded  in  recou pm ent,  shou ld  be  the   d if fe rence  be tw ee n   

the  rece ip t and  Issue  du r ing  the  m on th  o r qua rter .   N o rm a lly ,   he  ba lance   a t the  

end  o f 3 rd  o f  the  fo llow in g  m on th   a re   ex trac ted  from  the  Ledger w h ich  shou ld  b e  

ind ica ted  a ga ins t the  co lum n, `C los ing  B a lance '   in   the  Im pres t S chedu le . M an y  

t im es , the   Im pres t  ho lde rs , m a in ly  w ith  a  v iew  to  avo id ing  the  s anc t ion  o f th e  

com pe ten t au tho r ity  for   a ny   inc reased   Im pres t requ ired , ind ica te   a   les s   

quan t ity   as  c los ing  ba lance  de lib e ra te ly  to  ge t m ore  requ irem en t from  the   S to res .  

S im ila r ly   in   ce r ta in   cases ,  the  S to re  ho ld e rs ,  w ith   a   v iew   to  s tock ing   m ore  

num bers , ind ica te  a  less  qu an t ity  a s   c los ing   ba lance . The   A S V s   shou ld   c arry  

ou t check  o f a t leas t  one   m onth /one   quarter schedu le   w ith  the  ledger 

ba lances  to  m ake  sure  tha t no   m an ipu la tions  have  been  m ad e  to  ge t m ore  

quan tity  than  the  Im prest ceil ing . The  A S V s sho u ld  h igh ligh t such  

ins tances .  
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10 .5   The  A S V  shou ld  pa rt icu la r ly  ensu re  tha t a ll issues  a re   m ade   on  p roper ly  

p repared  issue  T icke t Fo rm , w here in  am ong  o the r de ta i ls ,   the  p lace  a t w h ich  th e  

m a te r ia l is  u t ilis ed  o r  g iven  and  w hereve r re leases  a re  due , the  sam e have  bee n  

ob ta ined  and  accoun ted  fo r  (pa ra   1839 -S ).  The  A S V  shou ld  a lso  exam ine  the  

issue  o f B itum en  be lt ing  tapes ,  w h ich  a re  ve ry  cos t ly  in  na tu re  and  w h ich  a re  

be ing  m isused  th rough  d isposa l to   ou ts ide  agenc ies , w ho  requ ire  them  fo r  

ag r icu ltu ra l  pum pse ts   and  fo r   f lou r   m ills ,   In  a ll these  cases , the  A S V  shou ld   

ask   the   TX R , T ra in - ligh t ing   s ta ff  to  p roduce  the  m essages  from  the   las t  s ta t ion  

ove r  the   d rop   of be lt ing , en -rou te, to m ake   sure   tha t  the   extra   quan t it ies   of   

be lt ings  a re  no t d raw n . Fu rt he r to  the  ex ten t  o f   the  b e lt ings    f it ted   to   th e   

ca rr iages ,  the   TX R   shou ld   ob ta in    the  acknow ledgem ent o f the  G uard . Th is  

shou ld  a lso  be  checked  by  the   A S V . I f   the   rep lacem en t o f be lt ing  is  due  to  the ft  

o r   m iss ing ,  the   A S V  s hou ld  ca l l fo r  the  Jo in t Inspec t ion  repo rt  o f  the  

rep resen ta t ives   o f  R P F , E lec tr ica l an d  M echan ic a l D epartm en ts  and  a ls o  

exam ine   w he the r necessa ry   pu rsuan t ac t ion  fo r  the  f ina lisa t ion  o f the  the ft  cases   

is  taken . 

 

10 .6   S im ila r ly ,   the   A S V  shou ld  exam ine  w he the r the   issues   o f  the  

b rakeb locks ,  bea r in g   b rasses ,  e tc .   a re   accoun ted   fo r   co rrec t ly ,   quo t in g   

re fe rence   to  Issue  T icke t N o . o f the  Inden te r  and   tha t  the  issues   a re   m ade  

aga ins t de fec t ive /w orn  ou t/m iss ing   item s  on ly .   In  respec t  o f  m iss ing  item s, it  

shou ld  be  ensu red  tha t necessa ry   ac t ion  has  been  taken  to  regu la r ise  the  loss .  

 

10 .7   The   ve r if ica t ion  s ta ff ,  w h ile  undertak ing  the   ve r if ica t ion   o f  S to res   o f  TX R s,  

shou ld  see  tha t necessa ry  accoun ts  are  m a in ta ined   in  rega rd   to   w hee l se ts .  

D ur ing  the  cou rse  o f voucher check   a t   t ra in -  lig h t ing   and   TX R   D epo ts ,  the   

A S V   shou ld   ensu re   tha t  fo r   any rep lacem en t,  the  re leased  ones  a re  

accoun ted  fo r . 

 

10 .8   The   g rease   re leased  from  the  ro lle r -bea r ing   box es   sho u ld   be  av a ilab le  

w ith  LFs(S team  and  D iese l) .  R S S , TX R s and  Loco , C arr iage  and  W ago n  

W orkshops  in  the  co u rse  o f the  above , the  s teady  re leases  o f the  g rease  hav e  

been  assessed  as  40%  o f the  quan t ity  pu t in to  the   ro lle r -  bea r ing   boxes  o f a l l  

types  o f ro lle rs .  The  un its  conc erned  ha ve   been  adv ised   to   s tock  the  re lease d  

g rease  fo r  issue  to  the  S E (P .W ay)  on  requ is it ion .  

 

10 .9   The  A S V  shou ld  no te  the  above  recom m enda tion  and  a t the  t im e   o f 

ca rry ing   ou t  S tock   V e r if ic a t ion  a t these   un its ,   he   w il l  exam ine  w he the r  thes e  

recom m enda tions  a re  be ing  fo llow ed . In  case  o f  g rease , it   shou ld   be  fu rthe r 

seen  tha t the  re leases  a re  no t  less   than   the  above  pe rcen tage. The  re leased  

g rease  shou ld  a lso  be  ve r if ie d   to ta lly  w ith   the   A ccoun ts   m a in ta in ed .  

Ir regu la r it ies ,  if   any ,  sho u ld   be  repo rted  fo r  necessa ry  fu r the r ac t ion . W h ile  

check ing  the  S to res   he ld  w ith   R S S   and   C le rk - in /cha rge  (M echan ica l  U n it) ,   the   

ve r if ica t ion  s ta ff  shou ld  tes t check  the issues  o f o ils  to  locos  as pe r the  t r ip  

schedu le  f ixed  fo r  each  tr ip  o f loco s . 
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10 .10  The  books  o f A ccoun ts, ta lly  boa rds , ledgers , e tc.  w ill have   an  Index   

R eg is te rs   to   enab le   the  sc rut iny   and   the   ver if ica t ion   o f  A ccoun ts en te red  

the re in . S uch  rem arks  as  a re  appropr ia te  and   en te red  under the  au thor isa t ion  

and  s igna tu res  o f com pe ten t pa rt ies , the  Index  R eg is te rs    w ill  be a r  rem arks   

aga ins t  the   en tr ies   conce rned    to  d is t ingu ish  be tw ee n  cu rren t and  c lose d  

accoun ts  e tc . 

 

10 .11   The   s taff   respons ib le  fo r  the  m a in tenance   o f  the   B ooks   of A ccoun ts   

sha ll  in it ia l on  the  r igh t hand  top  co rne r o f  eve ry   f resh  fo lio   b rough t in to  use  and  

the  ba lance  b rough t  fo rw ard   w ith  the  ind ica t io n  o f the  re fe rence  o f the  las t  

com p le ted  fo lio  from  w h ich  the   ba lanc e   has   be en   ca rr ied   fo rw ard .  Ins tances   

o f   inco rrec t ba lanc ing   in   the  B ooks  o f A ccoun ts  due  to  c le rica l  e rro rs,  

posting  om iss ions ,  e tc .,   shou ld   be   rec tif ied  th rough   the   m ed ium   o f  the  

ad jus tm ent  reg is ter  (Form  C -77 -B ) on ly  w ithou t resort ing  to   e rasing , over 

w riting , scoring , e tc .,  o r  the  incorrec t f igure s . A ll the  en tr ies  in   the   ad jus tm en t  

reg is te r  en tr ies  sha ll  bea r the   in it ia l  o f   the  pa rt ies  c oncerned  un der da te , the  

sam e be ing  coun te rs igned  the re  a fte r  as soon  as  poss ib le  by  the  D epo t O ff ic ia l.  

 

10 .12   The  descr ip t ive  pa rt icu la rs  o f the  item s o f s tock,  m ax im a   and  m in im a  

lim its ,  ledger fo lio  N o .,  un it  o f  accoun ta l,  c lass  and  ca tegory  o f s tock , loca t ion ,  

e tc . ,  sha ll be  com p le te ly  en te red  on  each  fo l io  o f the   B ook   conce rned .  Th e   

rece ip t  t ransac t ions   sha ll  be    en te red  im m ed ia te ly   on   rece ip t o f  the  m a te r ia l 

w ith  the  p a rt icu la rs   o f   the  c ove r ing  vouchers , da te , e tc .  E xcep t in  cases  w her e  

such   transac t ions  a re  no t cove red  by  a  co rrespond ing  rece ip t o f  the  voucher,  the  

rece ip t en try  sha ll neve rthe less  be  m ade, keep ing  the  voucher co lum n b lank   to 

be   f illed   in ,  on  rece ip t of  the  vouchers .  S hou ld   such   unconnec ted  supp lies   

rem a in  pend ing  fo r  ove r a fo rtn igh t,  a   departm en ta l  ac t ion  shou ld   be  taken  in  the  

m a tte r and  the cons igno r con tac ted   to   ob ta in  the  rece ip t voucher.  

 

10 .13  The  issue  sh a ll  be  m ade  on  recogn ised  Issue  V ouc hers  d raw n  up  by  th e   

au tho r ised   pa rty   under the ir   s igna tu res ,  w h ich ,  bes ides   the  descr ip t ive   

pa rt icu la rs   requ ired ,  sha ll   a lso   g ive   the   qu an t ity ,  a lloca t ion ,  c lass   P L  

pa rt icu la rs  and  the  in it ia ls  and   da te   by   the pa rty  concerned  fo r pos t ing  the  sam e. 

B u t a t sm a ll depo ts , w here  s ta ff  d raw ing   s tores   are  illite ra te , the  S tores  c le rk  

sha ll m ake   ou t  the  necessa ry   Issue   t icke ts,   w h ich   sha ll  be   coun te rs igned   by    

the  superv iso ry   s ta ff   in -cha rge   o f  the  D epo t,   as   soon   as   poss ib le , the rea fte r .   

The  rece ip t and  issue  transac t ions  sha ll b e  pos ted   da ily  in  the  books  o f accoun ts , 

s tr ik ing  the  ba lances  a fte r  each  pos t ing   is  e f fected .  P e r iod ica l  inspec t ion  o f the  

en t ire  range  o f  the   A ccoun t sha ll  be  undertaken  to  e lim ina te  and  c los e  such  o f  

them  as  have   been  exh ib it ing  N IL  ba lances  fo r  ove r s ix  m on ths .  

 

10 .14  T he  rece ip ts  shou ld  be  checked  w ith  the  o r igina l  vouchers , i .e ., d e l ive ry   no tes ,  

dem and   no tes ,  e tc .   cop ies   o f   w h ich   shou ld    be  pe rsona lly   ob ta ined   from  the  

D iv is iona l H qrs . o f f ice ,  m a in   depo ts , e tc.   conce rned . The  tes t check  of rece ip ts  

a t the  T ransporta t ion   S ub - D epo ts , const itu t ing  issues  to  the  S ub -D epo ts , by the  

D iv is iona l  M a in  S to res  D epo t,  shou ld  be  ca rr ied  ou t from  t he  dem and  no tes  f iled  



 151  

in  the  M a in   D epo t,  in  w h ich  the  pa rt icu la rs  acknow ledged  as  rece ived  by   the  

S ub -D epo t  w il l  be  ind ica ted  and  pos ted  as  rece ip t in   the   sub -D epo t .  In the   

m a in  depo t  accoun ts  w il l be  checked  from  the  dem and  no tes  re tu rned  by   th e  

sub -depo ts  du ly  acknow ledge d  fo r  the quan t it ies  ac tua lly  rece ived .  

 

10 .15   The   tes t  check  o f vouchers  shou ld  b e   ca rr ied   ou t  com par ing  en tr ie s   

w h ich  w ill  be  found  du ly  acknow ledged  by  the  inden te rs   under the ir   s igna tu re  

and  pa ired  w ith  the  re levan t  b lock  cop ies . A ny   o the r se t o f  vouchers, e .g. 

C ha llans , A dv ice  N o tes , D S -8s  trans fe r vouchers , e tc.   inc luded  in  the  Tes t -C heck  

shou ld  a ls o  be  insp ec ted  and   in   a ll such   cases ,  the  quan t it ies  en te red  the reo f  

shou ld  a lso   be   com pared  w ith   the  co rresp ond ing  en tr ies  passed  in  the  books . In   

check ing   the  en tr ies   w ith  the  books  o f accoun ts , opportun ity  shou ld  a lso  be   

taken  to   test -check  a  few  ba lanc ing  en tr ies  a lso  to  check  the   accu racy   o f the  

sam e rec t ify ing  m is takes , if  any , th rough  the  ad jus tm en t   reg is te r (G -77 -B ) and  

no t ing  the  sam e fo r  inc lus ion  in  the  N arra t ive  R eport .  

 

10 .16  P R O P E R  A C C O U N TA L O F  R E C L A IM E D  ITE M S  :  

 

D uring  the  s tock  ve r if ica t ion , A S V  shou ld  ca ll  fo r  the  cop ies   o f  D S .8s   

re la t ing  to  the  pa rts  o f rec la im ed  from  the   C ondem ned   R o lling  S tock   so ld  in  

auc t ion   and  ch eck  w he the r the  sam e have  been   p roper ly  accoun ted   o r   no t.  I f  

any  d isc repancy  no t iced  du r ing  such   check ,  it shou ld  be  repo rted  in  the  N arra t ive  

R eport .  

 

I t   is  a lso  to m en tion  tha t the  cus tod ians  shou ld  send  the   X e r ox  copy  o f the  

D S .8  re la t ing  to  the  pa rts  of rec la im ed  from  the  C ondem ned  R o lling   S tock  (du r ing  

de live r ies )  to  the  concerned  D iv is io na l IS A   's  o f f ice  fo r  reco rd  and  fo r  tak ing  

approp r ia te  ac t ion /check . 

 

M E C H A N IC A L  D E P A R TM E N T R E C LA IM E D  ITE M S .  

 

a )   C ondem ned  coach es  (B G & M G ): 

 

1 .  W hee ls  se ts . 

2 .  A x le  B oxes .  

3 .  S p r ings .  

4 .  V acuum  C y lind e rs .  

5 .  V acuum  C ham bers .  

6 .  S ta in less  s tee l lava to ry  pans .  

7 .  W ash  bas ins .  

8 .  A x le  B rasses .  

9 .  S G C I S he lls .  

              10 . B rake  B locks . 

              11 . S crew  coup lings .  

              12 . B u ffer  A sse m b ly . 

              13 . D raw  B ar. 
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  (b ) C ondem ned  W agons  (B G & M G ): 

        

1 .  W hee ls  se ts . 

2 . A x le  B oxes .  

3 .  A x le  B rasses .  

4 .  A ll sp r ings .  

5 .  B uffe r  f it t ings . 

6 .  V acuum  C y lind e rs .  

7 .  B rake  b locks .  

8 .  B rake  H angors .  

9 .  B rake  P u ll rods .  

              10 .A x le  gua ros  w ith  ho rn checks . 

              11 .D raw  B ar f it t ings  inc lud ing  sc rew  coup lings .  

              12 .B ear ing /shuck le  p la tes  and  p ins . 

              13 .B rake B eam s. 

 

 A C M E /D Y .C M E /S r.D M E /D M E (C & W E ) w il l ensu re  tha t a ll o the r rec la im ab le  

f it t ings  from  coaches  and  w agons , be fo re  hand ing  ove r the  condem ned  asse ts  to  

s to res  departm en t.  M ax im um  these  13  item s show n above  can  be  le f t  fo r   

rec lam ation  a fte r  cu tt ing . H o w ever, in  case  coac hes /w agons  are  no t hav in g  

any  o f the  13  item s m entioned  above , spec if ic  endorsem ent shou ld  be  m ade  

on  the  D S 8  and  jo in t hand ing  over no te  s igne d  by  the  re presen ta tives  o f  

s to res , M echan ica l,  A ccounts  and  S ecurity  departm ents .   

 

10 .17  The  E lec tr ica l T ra in  L igh t ing  s ta ff ,  w ho  a lso  ho ld  such   im pres t s to res   

shou ld  m a in ta in  loose  lea f ledger ca rds  (Fo rm  1817 -S )  s how ing  a ll  rece ip ts ,  

issues  and  ba lances  o f Im pres t m a te r ia ls .  The  A S V  sh ou ld  ch eck   to   see  tha t the  

Im pres t ho lde rs  o f the   E lec tr ica l  D epartm en t a lso  fo llow  the  p rocedure  o f rece ip t,  

issue  and  the  recoupm ent la id  dow n  in  pa ras  1816 -S  to  1830 -S . 

 

10 .18  V E R IF IC A T IO N  O F  S TO R E S  E LE C TR IC A L  (G E N E R A L) :  

 

S tock   o f  sto res  he ld  under R evenue ,  C ap ita l  o r  E s tab lishm en t H eads   

i.e .   fo r   spec if ic   w ork (s ),   s tock  accoun ts   a re   d is t inc t ly  separa te .  

 

10 .19  G U ID E L IN E S  A N D  IM P O R TA N T A S P E C TS  :  

 

I tem s  like  Fans , m e te rs , P um ps, M o to rs , S ta r ters  e tc .  m ay  be   in  s tock   o r   

a lready  ins ta lle d . Those  in  s tock  w ill e ithe r be   bo rne   in  ledger o r  in  E s tab lishm en t 

A ccoun t acco rd ing  to  the  na tu re  o f rece ip t.  Those   a lready  ins ta l led  a re  bo rne  in  

d if fe ren t sets  o f  reco rds   v iz . Fans ,  M e ters  and  othe r p lan ts  w ill have  d is t inc t  

iden t ify ing   aspec ts  v iz .  M ake , M aker 's se r ia l num ber, capac ity (H .P ),M ode l,  type  

e tc .  These  aspec ts  a re ve ry  v ita l and  requ ired  to  be  docum ented  in   the   in it ia l  

accoun ts  and  no ted  dow n  by  the  IS A /S V  du r ing  ve r if ica t ion . In   respec t o f  Fans , 

P um ps, M o to rs ,etc .  apa rt  f rom  the  above   iden t ify ing   m arks , the re   a re  a lso  

loca l ly  a llo t ted  iden t ify ing  m ark  e .g .  se r ia l  num ber (L .T .N o)  in   respec t of 
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ins ta lled  Fans , P la n t num ber  in   respec t  o f o the r in s ta lled  p lan ts .  E xcep t item s 

a lready  ins ta l led , in  respec t  o f  a l l o the r s to res , s tock  tak ing  shou ld  be  a t a  t im e  in  

respec t o f  each  item ,  ir respec t ive   o f   the   acc oun t in   w h ic h   they   a re   bo rn e   

and  ad jus tm en t shou ld  be  m ade  in  the  respec t ive  acco un t  d is tr ibu t ing   the  to ta l 

s tock  found  du r ing  ve r if ica t ion . 

 

 

10 .20   Fans  a lready  ins ta l led  inc lud ing  those  b rough t back  fo r   repa ir  a re  bo rne  in  

Fan  R eg is te rs , w here in , one  p age  is  a l lo t ted  fo r  each  fan  ind ica t ing   the   L .T .  

N um ber o f the  fan  a long  w ith   o t he r  iden t ify ing  n um bers .  O n ly  10%  o f ins ta lle d  

fans  a re  requ ired  to  be   ve r if ied   a nd  ad jus tm en t  /  ce r t if ica t ion  ca rr ied  ou t in  the  

respec t ive  page  o f  the  Fan   R eg is te r .  Fan  R eg is te rs  shou ld  be  ov e rhau le d  

com p le te ly  to   ensu re  tha t those  b rough t back  f rom  ins ta lla t ion  a re  phys ica lly  

ava ilab le  in  s to res .  10%   ve r if ica t ion  shou ld  as  far  as  poss ib le  be   a t  d iffe ren t  

s ta t ions   under  the  subord ina te . E xcep t under  excep t iona l  s itua t ion  Fans    o f   

R a ilw ay   Q uarte rs (res iden t ia l)   a re   no t  requ ired   to    b e  phys ica lly  ve r if ied  by  the  

A S V .  

 

 

10 .21   In  rega rd  to  P um ps, M o to rs e tc . the  p lan ts  reg is te rs   a re   the  bas is  fo r  

s tock  ve r if ica t ion  ir respec t ive  o f w he the r the  p lan ts  a re  in  s to re   o r   in   ac tua l 

ins ta lla t ion .  There  m ay  be   un its   w here   p lan ts  issued   by  the  m a in  s to re  m ay  b e  

by  reduc t ion  o f the  ba lance  from   the m a in  inven to ry . In such  cases  the  p lan t m ust 

f ind  p lace  in  som e  o the r inven to ry   m a in ta ined   separa te ly   by  the   pe rson (o ff ic ia l)   

in   w hose  cus tody     o r    superv is ion     the     p lan t    has     been     p laced .  

A d jus tm en t/ce rt if ica t ion  o f the  resu lts  of ve r if ica t ions  shou ld  be   in  each  fo lio  o f the  

R eg is te r(s ) . 

 

 

10 .22  O ne v ita l aspec t to  be  looke d  in to  in  respec t o f Fans , p lan ts  e tc .   sen t  fo r   

repa ir  to  R a ilw ay  W orkshop   o r   e lsew here  is  to   hav e  con tro l and  w a tch  ove r th e  

co rrec t re tu rn  o f the  item s sen t fo r  repa ir  du ly  supported  by  a u then t ic  docum en t.  

Inven to ry  ba lance  shou ld  no t  be  reduced   s inc e   the  sam e a re  no t issue  

transac t ions  o r   no t  sc rapped . O n ly   on   f ina l  sc rapp ing  and  w hen  sen t to  sc rap   

depo t  under   D .S .8  voucher ,  Inven to ry  ba lances  a re  to  be  reduced . I tem s sen t  

fo r   repa ir  bu t dec la red  ir repa rab le  and  re ta ined  by  w orkshop  shou ld  be  supported  

by  c lea r acknow ledgem ent e tc .  be fo re Inven to ry ba lances  a re  reduced .  

 

 A ll  the  E lec tr ica l D epartm en t subord ina tes  shou ld  m a in ta in  Loca t io n  

R eg is te r  fo r  m oveab le  E lec tr ica l app lia nces  such  as  G eysers , Tab le  Fans , D esert  

C oo le r ,  W ate r C oo le r ,  B o tt le  C oo le r ,  A C  P lan ts , F r idges  e tc .  A  separa te  loca t io n  

reg is te r  is  to  be  nm a in ta in ed  fo r  f ix tu res  and  f it t ings  such  as  FLO U R E R S C E N T  

TU B E  f it t ings , C e il ing  Fans  e tc . ,  ins ta lled  in  the  se rv ice  bu ilings .  
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TR A C TIO N  U N IT  

 

 

V E R IF IC A T IO N  O F  ITE M S  O F  S TO R E S  H E LD  B Y  TFO (TR A C TIO N  

FO R E M E N )/O H E  U N D E R  D E E /TR D .  

 

 

10 .23   G enera l: In   t rac t ion   un its  m a te r ia ls   a re   rece ived   on   tw o  d if fe ren t  

accoun ts   v iz .  (I )  R evenue  (I I )  C ap ita l.   W h ile   m a ter ia ls  bo rne   in  revenue  ledgers  

a re  fo r day  to day  m a in tenance  w orks ,  those  bo rne  in   the    cons truct ion   w orks   

accoun ts   a re  s to res /m a te r ia ls   ob ta ined  fo r  sp ec if ic  c ons truc t ion  w orks  fo r   w h ic h  

separa te   sanc t ioned   es t im a te  ex is ts.  I t  is  to  be  kep t in   v iew  tha t sam e  k ind   o f  

m a te r ia ls  m ay  be  bo rne on  R evenue   accoun t as  w e ll as  on  S pec if ic  W orks  

accoun t.   A s   such ,  w h ile   ca rry ing   ou t ve r if ica t ion ,  the  A S V /IS A  m us t take  the  

en t ire  g round  ba lance   o f  any  pa rt icu la r   item  ir respec t ive  o f w he the r bo rne  o n  

R evenue  accoun t o r  on  cons truc t ion  w orks  accoun t  and  d is tr ibu te  the  quan t ity  

a fte r  com p le te  ve r if ica t ion   o f the   item   concerned. S hortage  o r excess , if  any , in  

respec t  of   such  item s  shou ld  be  ad jus ted  in  any  o f the A ccoun ts   as m ay  be   

des ired   by   the  s tock  ho lde r.   If ,  how ever,   the    re ta il t ransac t ions  in  any  such  

item s bo rne  in  R ev enue  ledger do  no t  jus t ify  the  quan t ity  o f s ho rtage /E xcess  

no t iced , ad jus tm en ts  in  c ons tn .w orks  accoun t  m ay  a lso   be   ins is ted  upon  to  

p reven t the scope  o f  unau tho r ised   rem ova l from   the   s tock  bo rne  in   E s t im a te  

accoun t on   the   p lea   of   re ta il t ransac t ion  in  R evenue  accoun t.  

 

In   com para t ive ly   b igge r un its ,   s to res/m a ter ia ls   rece ived   and  dea lt  w ith  

w il l genera lly  re la te  to  

 

 

i ) O ver-head  equ ipm en ts  com pris ing  o f spa re  pa rts ,  

 

i i ) W ire  o f d if feren t descr ip t ion  and  qua lity ,  

 

i i i) S pares  re la t ing  to  pow er supp ly  ins ta lla t ion ,  

 

iv ) M ate r ia ls  in  A R T(A cc ide n t R e lie f  T ra in )  fo r  w h ich  separa te  ledger  is  

m a in ta ined  ( in  A R T , m a te r ia ls  a re  rece ived  from  the cen tra l  s to res th rough  

the  TFO  o r d raw n  from  TFO  ). 

 

v)       C onsum ab le  item s (P a in ts ,  O il,  G rease , Lub r ican t, H S D  O il e tc .)  

 

v i) Too ls  and  P lan ts  com pris ing  o f hand  too ls ,  sm a ll  too ls ,  B a tte ry   cha rge rs , 

em ergency  ligh t ing  se ts ,  G enerato r  set e tc.  

 

v ii) U n ifo rm  e tc . 
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In   add it ion   to   the   above , ce rta in   item s  requ ired   to   m ee t em ergen t   

s itua t ion   d raw n   from  the  TFO 's  s to re   by   reduc ing   ledger ba lances   a re   kep t  in   

the  Tow er w a gon  p laced  in   the   cha rge   o f  a  cha rgem an . S uch  m a te r ia ls  a r e  

sm a ll in  quan t ity  and  need  no t  no rm a lly  be   ve r if ied  by  the  A ccoun ts S V /IS A . O n ly  

the  sys tem  o f issue  o f  such  m a te r ia ls   and  the ir  u lt im a te  consum ption  n eed  to  b e  

rev iew ed   by   the  A S V /IS A   w h ile  cond uc t ing  s tock  ve r if ica t ion  in  the  s to res   o f   

TFO /O H E  and  ir regu la r /doub tfu l fea tu res  not iced  shou ld  be  repo rted  to the  S A O /  

A A O /S V   fo r   fur the r act ion  as  m ay  be  cons ide red   necessa ry . Fo r the  item s 

d raw n  from  TFO , a  re g is te r  is  m a in ta ined  by  the   cha rgem an  show in g  the  quan t ity  

o f item s rece ived  and  in  s tock  in  the  tow er w agon . M a te r ia ls   bo rne   in   the   A R T   

ledger  a re   as   pe r  sche du le  s anc t ioned   by   the   C E E   o r   by   the   conce rne d   

D iv is iona l   O ff ice r  (D E E /TR D ). W h ile  conduc t ing  insp ec t ion  S V /IS A  shou ld  no te  

w he the r  any  item  he ld  in  s tock  in  the A R T  is  in  excess  o f sanc t ioned  schedu le .  

 

 

    a )  M e thod  of ve r if ica t ion  

    b )  A d jus tm en t o f resu lt  o f ve r if ica t ion  

    c)  P reparat ion  o f stock  shee ts e tc . 

 

 

10 .24   M e thod   and   procedure  o f ver if ica t ion  is  s im ila r   to   tha t  o f   S E (W orks)  

and   o the rs .  W here  the  un it  o f  accoun ta l o f   any   item   is  cons ide red   to  be  law fu l 

o r  inco rrec t p rov id ing  scope   fo r   ir regu la r  p rac t ice ,  the  sam e shou ld  be  

inco rpo ra ted  in  the   S V / IS A 's   na rra t ive  repo rt.   W hereve r necessa ry  the  voucher 

on  w h ich  m a te r ia ls   have   been  rece ived   s hou ld  be  ca lled  fo r ,  and  the  un it  a s  

m en tioned   the re in   is  ch ecked . M os t o f the  O H E  item s w il l h ave  d is t inc t an d  

separa te  num ber. In  the  descr ip t ion  o f m a te r ia l the  sa id  num ber shou ld  b e  

m en tioned   in  add it ion   to   ledger  fo lio  re fe rence. A d jus tm en t  o f  the   resu lt   of  

ve r if ica t ion   and   p repara t ion  o f s tock shee t is  s im ila r   to   tha t  of  IO W 's 

ve r if ica t ion .  

 

 

10 .25  Issue  o f new  fo r  o ld : In  ce rta in  cases  o f  renew a l o r  rep lacem en t,  o ld  

spa res  a re  retu rned  in  lieu  o f the new  issued . G enera lly ,  the  o ld  ones  w ill be  

re tu rned  f irs t  and  new  ones  issued . B u t the re   m ay   be  occas ions  w hen  fo r  the  

conven ience  o r  w ork  o r   fo r   any  o the r  techn ica l  reason  the  new  spar es  m ay  be  

requ ired  to   be   issue d  f irs t   and   the  o ld  ones  re tu rned  the rea fte r .  In  a ll  suc h   

cases   the  IS A /S V   a t  the   t im e  of inspec t ion  shou ld  tes t  check   ce rta in   item s 

re la t ing  to  the  new  iss ued  and  c ross  check  the  sam e w ith  co rrespond in g  re leas e    

accoun ta l   w h ich   in   the   even t  o f   be ing    in    com p le te  unse rv iceab le  con d it io n  

m ay  be  accoun ted  fo r  in  the  un it  o f  w e igh t.  In  O H E   un its  ce rta in  item s a lthoug h  

re leased  from  O .H . lines  m ay   be   in  se rv iceab le   cond it ion , like  tha t o f  a  new  item  

o f the  sam e  ca tegory  (e .g .  C a tonary   w ire ,  suspens ion  b racke t,   C a tonary   w ir e   

b racke t,  c lam ps  e tc .) .  S ince  the  sa id  item s o f re leases  m ay  be  issued   fo r  the  

sam e pu rpose  in  respec t o f w h ich  new  item s m ay  be  dem anded ,  the re  is  no  ha rm  

if  such  se rv iceab le  re leased  item s a re  accoun ted  fo r  a long  w ith   the   accoun ta l  
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fo r  the  new  item s w ith  su itab le   rem ark   in   the  rece ip t  co lum n  of the  ledger 

accoun t concerned .  (P u rpose   be ing   to  avo id   dup lica t ion   o f   accoun t  in  respec t  

o f  the   sam e  item ,  easy  m a in tenance   o f  accoun ta l avo id ing  e rro rs  o r   

om iss ions   and   f ina lly  ra is ing   o f   co rrec t  and  approp r ia te  am oun t of  deb it   

aga ins t  o the r departm en ts w hen  occas ion  a r ises .)  

 

IS A /S V   a t the  t im e  o f inspec t ion  shou ld  ensu re  tha t  the   system  fo llow e d   

in   respec t  o f  issue  o f new   fo r   o ld   p rov id es   su ff ic ien t sa feguard  aga ins t  

p robab le  scope  fo r  m a lp rac t ice . 

 

 

 

 

 

 

 

*********  
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C H A P TE R  -  X I 

       < B ack  to  IN D E X >  

S tock  V erif ica tion  o f D rugs , M ed ic ines ,L IN E N , TO O Ls &  P lan ts  e tc. in  

R a ilw ay  H osp ita ls  and  H ea lth U n its  

 

11 .1  R a ilw ay  H osp ita ls  and  H ea lth  U n its  a re  requ ired  to  de a l w ith  bo th  m ed ica l  

and   non -m ed ica l item s o f s to res, supp lied   by   o r   procu red  th rough  va r ious  

recogn ised  ag enc ies  v iz .  G overnm en t M ed ica l S to res   o f  the   a rea , C on tro lle r  o f  

S to res , C M O  from  open  m arket,  loca l  pu rchase  by  the  a u tho r ised  M ed ica l 

O ff ice rs o f the  H osp ita ls  e tc . 

 

11 .2  The  types  and  ca tegor ies  o f s to res  tha t are  usua lly  dea lt  w ith  in  a  R a ilw a y  

H osp ita l o r  H ea lth  U n it  a re  as  fo llow s  : -  

 

M ed ica l  S to res   v iz .   d rugs ,  m ed ic ines ,  m ed ica l   ins trum en ts ,  bandages ,  

d ress ings ,  F irs t   A id   m a te r ia ls ,   co nsum ab le   s to res   and  san ita ry   s to res  lik e  

b leach in g  po w der, d is in fec tan ts ,  b room s,  linen  m a ttresses ,  p il low s  e tc  &  

un ifo rm s, s te r ilise rs , X -R ay   p la tes   e tc .  Too ls  a nd  p la n ts  item s v iz ,  fu rn itu re , 

p lan ts ,  m ach ine ry , ins trum en ts , u tens ils ,  c rocke ry e tc,  B ooks  o f re ferences  e tc .  

 

In   o rde r to  keep  a  w a tch  ove r the  va r ious  k inds  o f  m ed ica l  and  no n -

m ed ica l s to res  tha t a re  rece ived  in  a  H osp ita l o r  H ea lth  U n it   and  a lso   to  ensu re  

tha t these  a re  proper ly  accoun ted  fo r ,   t he   fo llow ing  reg is te rs   a re   requ ired   to  be  

m a in ta ined   as   pe r  the   ins truc t ions  con ta ined  in  R a ilw ay  B oard 's  c ircu la r  

N o .67 /H /2 /7  d t. 28 th  January   69  on  the  sub jec t o f  "M ed ica l S to res -  R ecords  and  

M a in tenance".  

 

i ) D ay B ook  o f R ece ip ts  and  D ay  B ook  o f Issues  o f M ed ica l S to res , w here in , 

a ll the   rece ip ts  and  Issues  o f  m ed ica l s to res a re   requ ired  to  be reco rded  

in   se r ia l  o rde r,  da te -w ise . The  p resen t p rac tice  o f m a in ta in ing  tw o  

separa te  books  fo r  R ece ip ts  and  Issues  m ay  be  d ispense d  w ith  and  

s tandard  D a ily  M ater ia l T ransaction  R eg is ter  (D M TR ) shou ld  b e  

m ain ta ined  to  record  the  da ily  transactions  as  be ing  m ain tained  in  

o ther S to res  U n its . 

 

i i ) Ledger  ca rd   in  ca rdex , fo r accoun ta l o f  m ed ic ines   and   M ed ica l S to res  (In  

m a in  H osp ita ls  &  D iv is io na l H osp ita ls ) .  

 

i i i) S tock   Ledger  (R eg is te r)   o f  m ed ic ines  and   M ed ica l  S to res   ( In H ea lth  

U n its ) .  

 

iv )       Too ls  and  P lan ts  R eg is te rs . 

 

v)        E xpend ib le  T .P . R eg is te rs . 
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v i)      C onsum ab le  S to res  R eg is te r . 

In   each  H osp ita l o r  H ea lth  U n it  the re is  a   d is t inc t ly   separa te  w ing   ca lled   

the   'S to res ' fo r  dea ling  w ith  rece ip ts   a nd   issues   o f m ed ica l o r  n on -m ed ica l 

s to res . 

 

11 .3   Ledger C ard  : 

 

In   the   H osp ita l a t  the  d iv is iona l head   qua rte rs ,  rece ip t  and  issue   

accoun ta l o f  ind iv idua l item  is  done  in   ind iv idua l  N um erica l Ledger  C ard  in  

C ardex . In  som e H osp ita ls  and  H ea lth  U n its  the   sys tem  o f us ing  B IN  ca rds  fo r  

co rrec t check  is  a lso  in  vog ue . B u t b in  ca rds ' a re   fo r   gu idance   on ly   and  n o t the  

reco rd   for   rece ip t  and   issue  accoun ta l.   IS A /A S V   on  com ple tion  o f 

ver if ica tion  shou ld   cert ify   the  ba lance  o r  ad jus t the  resu lts  o f s tock  

ver if ica tion  in  the  ledger accounts . 

 

11 .4   S tock   Ledger (R eg is ter)  :  

 

In  H ea lth  U n its  and  e lsew here  w here  Ledger C ard  in  ca rdex  a re  no t in   

use ,  a ll rece ip ts  and  iss ues  o f d rugs , in jec t ions  e tc .   f rom   the  m a in   s to res  to  the  

va r ious  un its  v iz .  O P D  e tc . a re  docum en ted  in   the  s tock  reg is te r  ca lled  " S tock  

R eg is te r  o f M ed ic ines".  In  th is   reg is te r  (w h ich   con ta ins  co lum ns fo r  D a te , 

V oucher re f. ,  Q ty.  rece ived ,  Q ty. is sued    and   ba lance )  a ll  the   item s  dea lt   

w ith   f ind    a    p lace  a lp habe t ica l ly ,   e ach  item  hav ing  one  page . A  few  pages  a r e  

se t  apa rt  fo r  index ing  the  item s accoun ted  fo r in  the  reg is te r .  

 

a) Too ls  and  P lan ts  R eg is ter  :  A ll item s o f dead  s tock  p lan t &  m ach ine ry ,   

fu rn itu re , f ix tures , ins trum ents  e tc .  are  requ ired   to   be  en te red  in  th is  reg is te r  w ith  

c lea r loca t ion  and  de ta iled   descr ip t ion  a long w ith   m a in tenance   ag reem en t de ta ils  

en te r ing  aga ins t  each   item  (separa te   page   fo r  each  item  )  da te  o f rece ip t,  

sou rce  o f  supp ly   &  voucher re fe rence  and  va lue . E ach  ho lde r o f too ls  &  P lan ts  is  

requ ired  to   check  h is  ledger ann ua lly  w ith  the  ac tua l s tock  and  a   ce rt if ica te  to  

th is  e ffec t endorsed  on  the  f irst  page  o f the  reg is te r . E ve ry   dead  s tock   ho lde r  is  

requ ired  to  subm it once  a  yea r to  h is   D iv l.   M ed ica l O ff ice r  a  s ta tem en t show ing  

the  va r ia t ions  in  the  too ls  &  P la n ts   v iz .  item s  added  o r de le ted  from  the  "Too ls  &  

P lan ts " R eg is te r   ind ic a t ing  reasons  fo r  add it io n  o r  de le t ion . T rans fe r  o r  " w r ite  o ff "  

is   requ ired  to   be   supported   by p roper voucher and   sanc t ion   o f   the  com pe tent  

au tho r ity . 

 

b) E xpen d ib le  T& P  R e g is ter  :  C erta in  item s o f too ls  and  p lan ts   be ing  o f  f rag ile   

na tu re  a re  liab le  to  be  broken  frequen t ly  due  to  no rm a l w ear  and  tear.  E n tr ies  

o f such  item s in  the   regu la r   T& P   reg is te r  (v ide (a )  above)  w ill  necess ita te  

m ak ing  frequen t  en tr ies   in   th is  reg is te r .   The  ex pend ib le  T& P  reg is te r  is  

m a in ta ined  fo r  accoun ta l o f  such  item s o f T& P  as  ind ica ted  above , m ode  o f  

en tr ies  in  the   reg is te r  be ing   s im ila r   to  the  regu la r  T& P  reg is te r(s ta ted   above).   

I tem s of g lass  w are   like  Funne l g lass , M easur ing  g lass ,  B ow ls   g lass   s lide s  

m ic roscope   tes t tubes , g lass  s t ir r ing  rods ,  sy r inges ,  The rm om ete rs , u r ina ls  
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g lass , nozz les  and  a ll  o the r s im ila r  item s w ill  f ind  p lac e  in  th is   reg is te r .   C rocke ry ,  

conse rvancy   s to res ,  linen   and   H osp ita l c lo th in g ,  enam e l w are , rubber goods ,  

su rg ica l need les  &   b lad es   e tc .  w il l  a ls o  f ind  p lace  in  th is  reg is te r  (such  item s  

w h ile  in   s tock   in  the    m a in    s tock in g    w ing   w il l  no rm a lly   be  bo rne  in  s tock  

ledger/reg is te r) . 

 

11 .5   C onsum ab le  S to res  R eg is ter  :  

 

C onsum ab le  s to res  like  s ta t ione ry , san ita ry  a r t ic les  like  b room s, pheny l e tc .  

w il l f ind  a  p lace  in  th is  reg is te r . P rocedure  o f  accoun ta l is   the   sam e  as  a lready  

s ta ted  above . Item s o f  sta t ione ry   a re   not requ ired   to   be   ve r if ied  by  the  

A ccoun ts  S tock   V e r if ie r .   B ooks   o f  re fe rences  a re  how ever ve r if ied  by  the  stock  

ve r if ie r .  

 

11 .6  S tam ping  o f M ed ica l S to res  :  

 

A ll  s to res  rece ived  by  the  s t ock ing  un it /H ea lth  un it   shou ld   be  s tam ped   

w ith   a  R ubber s tam p show ing  the  R a ilw ay   &   the   departm en t.  S im ila r ly ,   a ll  

ins trum en ts  &  fu rn itu re  a re  requ ired  to  be   s tenc ile d  w ith   in it ia ls   o f  the  R a ilw a y  

and  o f the  un it   w here   eve r  poss ib le . IS A /A S V  du r ing  inspec t ion  is  requ ired  to  

ensu re  tha t th is  is  done .  

 

11 .7  R eg is ter  o f em pty  con ta iners  :  

 

A  m anuscr ip t  reg is te r is  requ ired  to  be m a in ta ined  fo r  accoun ta l of   t ins ,  

dea l  w ood  p ack ing  cases , bo tt les ,  d rum s  e tc .   W h ich  a re  no rm a lly  to  be  

d isposed  o f auc t ion in g  them  loca lly  w ith  the   app rova l o f  the  D iv is ion a l M ed ica l 

O ff ice r  du ly  concurred  in  by  the   A ssoc ia ted  A ccoun ts  O ff ice r  and  w itnessed  b y  

A ccoun ts  rep resen ta t ive . 

 

 

11 .8   D rugs   m arked  w ith  da te  o f exp iry :  

 

A  separa te  reg is te r m ay  be m a in ta in ed  fo r  "da te o f exp iry " d rugs . IS A /A S V  

du r ing  inspec t ion  shou ld  ca re fu lly  see  &  no te  if  the re  is  any  d rug  in  stock  w ith  da te  

o f use  a lready  exp ired . I f  the re  be  any , th is  shou ld   be   no ted   in  the  F ie ld  B oo k  

and   inc luded   in   the   N arra t ive  R eport .  

 

11 .9   P o isonous  d rugs  :  

 

IS A /A S V   d u r ing  inspec t ion  s hou ld  ensu re  tha t a rrangem ent  ex is ts  fo r   

keep ing  po ison ous  d rugs  in  separa te  a lm irah /cupboard   under  lock  and  key .  

 

11 .10  P rocedure  fo r  S tock  V erifica tion  :  
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P rocedure   fo r ve r if ica t ion  o f item s o f m ed ic in es /d rugs  is   based  on  the  un it  

o f  accoun ta l o f  the  item  concerned . 

a)  Tab le ts ,  capsu les  e tc .  in  s tr ips  con ta in ing  equa l num ber n eed  no t be    coun te d  

ind iv idua lly .  To ta l s tock  m ay be  a rr ived  a t m u lt ip ly ing  the   num ber con ta ined  in  

each  s tr ip ,  by the  to ta l n um ber o f str ips  p roduced  and  ac tua lly  ava ilab le .  

 

b)  U nopened  ca rtons   w ith  c lea r quan t ity  ind ica t ion  on  the  ca rton  need  no t b e  

opened  un less  su ff ic ie n t reasons  ex is t .  The  to ta l quan t ity   in  each  ca rton  m ay  be  

a rr ived  a t in  s im ila r  m anner as  ind ica ted  in  t he  p reced ing  pa ra . IS A /A S V  m ust,  

how ever,  be  su re  tha t ca rton  con ta ins  the  m ed ic ine  &  qua n t ity  the reo f as  

descr ibed  on  the  body  o f the  ca rton . 

 

c)    P ills / tab le ts  in  ph ia ls  o r  o the r con ta ine rs  con ta in ing   s tandard  quan t ity need  

no t be  coun ted  ind iv idua lly  if  the  con ta ine r is  in  sea led   cond it ion . The  quan t ity  as 

m arked  by  the  m anu factu re r  in  the  con ta ine r m ay  be  accep ted . Loose  quan t ity  in  

open  con ta ine r w il l how ever have  to  be  coun ted  fu lly .  

 

d)   S im ila r  p rocedure  m ay  be  adop ted  in  ca rry ing  ou t ve r if ica t io n  o f item s w ith  

accoun ta l un it  o f  w e igh t o r  m easure . P a rt ly  used  up  s tock   w ill h ow ever b e  

requ ired  to  be  ve r if ied   phys ica l ly  fo llo w ing   the  accoun ta l un it  o f  the  item  bu t the  

IS A /A S V  shou ld  ensu re  tha t the re  is  no  w as tage  o r  loss  in  any  w ay  in  the  p roces s  

o f s tock tak ing . 

 

e)  D e ta ils  ind ica t ing  the  m e thod  adop ted  fo r ve r if ica t ion , b reak  up o f  quan t ity  in  

an  in tac t con ta ine r,  ca r ton , str ip  o r  loose  quan t ity ,  as  m ay  be  the  case , m ust 

inva r iab ly  be  reco rded  in  the  f ie ld  book   in   the  ac tua l ba lance  co lum n, du ly  

ind ica t ing  in  the  rem arks  co lum n  the  loca t ion  o f the  item   the  b rand , trade  nam e  

e tc .  w here  eve r poss ib le . U nder no  c ircum stances  the  s tock  ver if ie r  shou ld   reco rd   

the   to ta l  quan t ity  on ly   of   an   item  w ithou t ind ica t ing  the  de ta iled  b reak  up .  

 

W h ile   ve r ify ing  X ' R ay  f ilm s , IS A /A S V  sh ou ld  be  v e ry  ca re fu l  so  tha t  the   

sam e  a re  not exposed  to   ligh t  w h ile   coun t ing .  N orm a lly  unexposed   X 'R ay  f ilm s  

w il l be  in  o r ig in a l pack ing  acco rd in g  to   s ize  and  con ta in ing  equ a l num ber. In  such  

cases  the  m ark ed  quan t ity (N um ber) shou ld   be  accep ted  and  no ted  in  the  F ie ld  

B ook . There  m ay  be   ce rta in  quan t ity   b rough t ou t fo r  use . C oun t ing  o f such  s tock  

m ay   be   ca rr ied  ou t and  no ted  in  the  F ie ld  B ook  tak ing  fu l l ca re  so  tha t the  sam e   

a re  no t exposed  w h ile  coun t ing . G u idance  o f the  concerned  M ed ica l  O ff ice r  

shou ld  inva r iab ly  be  taken  w h ile  ve r ify ing  X 'R ay  f ilm s .  

 

11 .11   Trea tm en t  o f  m ed ic ines /d rugs  e tc . under rece ip t  o r   issue   is  s im ila r   to   

any   o the r ve r if ica t ion . it  m us t  inva r iab ly   be   ensu red  w he the r  the concerned  

item s have  ac tua lly  been  pos ted  o r  not  in   the re levan t ledger accoun t.  

 

11 .12  V erif ication  o f Too ls  &  P lan ts  item s :  
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G enera lly  ve r if ica t ion  o f T & P  item s w il l be  by  c oun t.  In  ve r ify ing   T& P  item s  

de ta iled  descr ip t ion  o f each  item , w ith  m ake , m akers   se r ia l num ber ( in  the  cas e  

o f m ach ine ry , ins trum en ts )e tc.  m us t be  reco rded  in  the   descr ip t ion .  I f   an  item  is  

found   b roken   o r   in   unse rv ic eab le  cond it ion  tha t shou ld  b e  ind ica ted  in  th e  

rem arks  co lum n o f the   F ie ld  B ook   aga ins t the  concerne d  item . Loca t ion  o f a n  

item  shou ld   a lso   be  ind ica ted .  P rocedure  fo r  ve r if ica t ion  is  s im ila r  to  th e   

ve r if ica t ion  o f D ead  S tock , Too ls  and  P lan ts  d iscussed  in  de ta iled  in  the   re levan t  

chap te r . 

 

11 .13  V erif ication   of  item s borne  in  the  E xpend ib le  T& P  R e g is ter   : 

 

W h ile  ve r ify ing  item s bo rne  in  th is  reg is te r ,  those  unse rv iceab le  o r   b roken ,   

if   no t a lready  w r it ten  o ff( in  the  case   o f  cha rged   o ff  item s,  on ly   num erica l w r ite  

o ff)  and  reduced  from  the   book   ba lance  shou ld   be  added  to  the  ac tua l s tock  

f igu re  and  show n sep ara te ly   w ith  rem arks . I t  shou ld , how ever,  be  ensu red  tha t 

those  a lready  w r it ten  o ff  a re   no t  m ixed  u p  w ith  the  ex is t ing  s tock  to   take   undu e   

advan tage . N orm a lly ,   the com pe ten t au tho r ity  w h ile  app rov ing  w r ite   o f f  shou ld  

a lso  ind ic a te  the  m ode  o f d isposa l o r  des truct ion  o f such item s.  

 

11 .14  V erif ication  o f C onsum ab le  S tock  :  

 

M ethod  o f m a in tenance  o f the  consum ab le  reg is te r  be ing  s im ila r  to  tha t o f  

D rug  S tock  reg is te r ,  p rocedure  o f ve r if ica t ion  a ls o  is  s im ila r  b as ing   on   the  un it  o f  

accoun ta l o f  an  item . I t  shou ld ,  ho w ever,   be  seen   a t the  H ea lth  U n its  w he the r  

s tock  o f any  item   is  in   excess   o f  requ irem en t judged  by  the  trend  o f 

consum ption .  

 

 

11 .15   B reakage  o f condem nation  o f unserv iceab le  a rt icles  :  

 

The re   a re   m any  item s w h ich  due  to  no rm a l w ear and   tea r  becom e 

unserv iceab le .  G enera lly ,  au tho r ised  lis t  o f  such  item s is   m a in ta ined  a t the  un it .  

S uch  a r t ic les  on  b ecom ing  unse rv iceab le  a re  pu t up  to   the  D iv l.   M ed ica l  O ff ice r   

w ho  is  au tho r ised  to   condem n  a r t ic les   up to  ce rta in  va lue  d u r ing  inspec t ion  fo r  

condem nation . H ow  such  item s  w il l be  dea lt  w ith  du r ing  s tock  ve r if ica t ion  ha s  

been  d iscuss ed  in  E xp end ib le  T & P  reg is te r .  I f  such  item s have  a lready  bee n  

en te red  in  a  separa te  condem nation  reg is te r  reduc ing  the  ba lances   in  the  reg is te r  

o f the ir  in it ia l accoun ta l,  s tock  ve r if ie r  m ay  ve r ify  the  item s based  on  th is   reg is te r ,  

if  the  item s a re  suscept ib le  fo r  ve r if ica t ion . I f no t, the IS A /A S V  shou ld  ensu re  tha t 

sys tem   fo llow ed  fo r  m a in ta in ing  th is  reg is te r  and  su bsequen t c ond em nation  b y  

the  com pe ten t autho r ity  leaves   no  scope  for  ir regu la r ity .  U nusua l fea tu re  no t iced  

shou ld  be  inc lu ded   in  the  na rra t ive  repo rt . In h is  f ie ld  book  the  IS A /A S V  shou ld  

reco rd  as   to  how   he  has  dea lt  w ith  the  unse rv iceab le  item s du r ing  s tock  

ve r if ica t ion .  
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N orm a lly ,   condem ned   a r t ic les  tha t w ou ld  fe tch  va lue  a re   to   be  re tu rned   

to  the  concerned  s to res  depo t under A dv ice  N o te  o f  re tu rned  s to res   (D .S .8 ).  

Those  hav ing  no  re tu rn  va lue  w il l  no rm a lly   be  des troyed  as  o rde red  by  the  

au tho r ity  con dem n ing  the  a rt ic les .  

11 .16  S urp lus  art icles /S to res  : 

 

 

a)  In  the  cou rse  o f ver if ica t ion  the  S tock  V er if ie r  m ay  com e across  se rv iceab le   

m ed ica l e qu ipm en t su rp lus  to  the  requ irem en t o f  the  h ea lth  u n it /hosp ita l o r  

equ ipm en t rendered  use less  fo r  repa ir , ove rhau ling  e tc .  S uch  cases  shou ld  

fea tu re  in  IS A /A S V 's  N arra t ive  R eport .  

 

 

b)  S im ila r ly ,   the  IS A /A S V  m ay com e across  item s o f  d rugs /m ed ic ines  w ith  s tock  

no t com m ensura te w ith  the  consum ption  du r ing  pas t yea rs . If  the item  concerned  

is  no t a  life  sav ing  d ru g , IS A /A S V  shou ld  m ake  ou t a  lis t  the reo f and  subm it w ith  

h is  na rra t ive  repo rt  the   lis t   shou ld   no t be  in f la ted  by  the  inc lus ion  o f item s 

invo lv ing  sm a ll am oun t) . 

 

 

11 .17   V erifica tion  of M ed ical S to res  in  O P D /S ub -S to res    fo r  M edica l 

/S urg ica l W ards  etc . 

 

 

a)  The  requ irem en ts  o f the  com pound ing  R oom s and  o the r sub -un its  o f th e   

H osp ita l/H ea lth  un it  a re  m e t by  the  m a in  s to re  o r  m a in  s tock ing  w ing  w eek ly  o r  

fo r tn igh t ly  on  as  requ ired  b as is .  Th e re  a re  ce rta in  cos t ly  m ed ic ines , in jec t ions ,  

com m on ly  te rm ed  a s  l is ted  m ed ic ines . D ur in g  s tock  ve r if ica t ion , IS A /A S V  is  

requ ired  to  ve r ify  the  ba lances  o f the  l is ted  d rugs  in  the  sam e m anner  fo l low e d  in  

ve r ify ing   the  s tock  o f s to res  in  the  m a in  s to re  and  ce rt ify /ad jus t the  ba lances  a s  

usua l by  p repar ing  s tock  shee t s . 

 

 

b )  In  hosp ita ls ,  how ever,  the  lis ted  a nd  a ll  o the r d rugs  and  m ed ic ines   a re  in it ia lly  

d raw n  from  the  m a in  s to res  by  the  H ead  P harm ac is t /  P harm ac is t ,  in  cha rge  o f the  

O P D , and  subseque n t ly  d is tr ibu ted  to   the   o the r  P harm ac is ts .  The  H ea d  

P harm ac is t  m a in ta ins  ledger accoun t fo r  a l l the  d rugs  d ra w n  from  the  m a in  s to res   

w h ich  a re  requ ired  to  be  ve r if ied  by  the   IS A /A S V   du r ing  s tock   ve r if ica t ion .  

s im ila r ly ,  the  s tock  h e ld  in  s ub -s to res  a re  requ ired  to  b e  ve r if ied  by  the  IS A /A S V  

du r ing  s tock  ve r if ica t ion . 

 

 

c)  Fo r lis ted  d rugs , separa te  s lips  a re  issued  by  the  M ed ica l O ff ice r  to   preven t 

m isuse  o f such  d rugs and  the  s lips  a re  requ ired  to   be  p rese rved  fo r  tw o  yea rs . 

(A u tho r ity  B oard 's  le tte r  N o .  75 /H /4/21  d t. 15 .7 .77).  
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d)    B a lances  o f lis ted  d rugs/m ed ic ines  a re  requ ired  to be  checked   by  the   A ss t. 

D iv is iona l  M ed ica l  O ff ice r   in -cha rge   fo llow ing   the  ins truc t ions  la id  dow n  v ide  

B oard 's  le t te r  N o .71 /H /2/21  d t.24 .11 .71 .  

 

11 .18  V E R IF IC A T IO N  O F  H E A LT H  U N ITS  :  

 

 

A ll the  H ea lth  Inspecto rs (H .I.  U n its )  s tat ioned  a t all the  R a ilw ay  

s ta t ions  shou ld  m ain ta in  D a ily  M ater ia l T ransaction  R eg is ter(D M TR ) to  

record  the  da ily  transactions .  W henever the  issues  a re  m ade  from  these  un its ,  

the  transact ions  shou ld  be  reco rded   in  the  prescr ibed  cha llan  fo rm .  D ur ing  

ve r if ica t ion , A S V  shou ld  ensu re  tha t a l l the  Issue  N o tes  have  been  p a ired  w ith  the  

acknow led gem ent cop ies . The  transac t ions  w h ich  have  no t been  acce p ted  shou ld  

be  b rough t in to  the  N arra t ive  R eport .  

 

 

 

 

 

 

 

 

 

 

 

                                                     * * * * * *  
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C H A P TE R  -  X II 

      < B ack  to  IN D E X >  

S A LE  O F  R A ILW A Y  M A T E R IA L S  

 

 

12 .1   The  C on tro lle r  o f  S to res  is  respo ns ib le  fo r  the  sa le  o f  R a ilw ay   S to res ,   

ir respec t ive  o f w he the r the  s tores  a re  in  h is  cus tody  o r   no t and   no   sa le   m ay  

o rd ina r ily  be  e ffec ted  w ithou t  h is  know ledge   and  approva l.  

 

12 .2   P rio r  conc u rrence /approva l o f  C o n tro lle r  o f  S to res  is ,   ho w ever,  no t   

necessa ry   to  the  sa le  o f (1 )  unse rv iceab le  w ooden   s leepers   an d  b r idge   t im ber,  

(2 )  G rass , t rees , f ish  &  fru it .  In  respec t  o f   these ,  sa le  m ay  be  a rranged  by  th e  

C h ie f E ng ine er.  

 

12 .3  S a les  a re  gen era lly  in  respec t o f obso le te , unse rv iceab le   s to res  and  sc ra p  

accum u la t ions . O ccas iona lly  excess  s tock  o f o rd ina ry   s to res  m ay   a lso   be  so ld .  

The  p r im ary  gu id ing  fac to r  is  tha t  the   a fo resa id  ca tegor ies  o f sto res  a re  so ld  on ly  

w hen  it  is  found  tha t fo r  f inanc ia l and  adm in is tra t ive  reasons  it  is  expe d ien t to  se l l  

than  to  keep  them  in  stock .  M a ter ia ls  m ay  a lso  be  so ld  w hen  requ ired  by  o the r 

R a ilw ays   o r  G overnm en t   D epartm en ts   o r   Q uas i  R a ilw ay   Ins t itu t ions    

p rov id ing  am en it ies  to  R a ilw ay  s ta ff  p rov ided  R a ilw ays  ow n  requ irem en ts  a re   no t  

adve rse ly  a ffec ted . 

 

 

12 .4  ITE M S  TO  B E  S O LD  A T  TH E  P O IN T  O F  G E N E R A TIO N  :  

 

The  cons ide ra t ion  tha t w e igh  in  favour o f the  sc rap be ing  so ld  a t the  po in t 

o f  genera t ion  itse lf   no rm a lly  depend  upon :  

 

a)      F re igh t cha rges  to  be  m e t fo r m ovem ent to nea res t scrap  depo t;  

b)      S torage  fac ilit ies  in  the  sc rap  depo t;  

c)      P rox im ity o f a m arket fo r  such  scrap . 

 

 

The  types  o f scrap  inc ludes 

 

i )         R a ils  above  1  m e ter. 

i i )       C ross ings  unse rv iceab le .  

i i i)       S c rap s tee l s leepers  &  s tee l c ross ing  s leepers .  

iv )       Fe rrous  B or ings  &  Tu rn ings .  

v)        G irde rs  unse rv iceab le .  

v i)       W aste  paper. 

SVManual.doc#index
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v ii)     M S  sc rap . 

v ii i)     C .I .scrap  e tc. 

 

 

12 .5  M O N ITO R IN G  O F S C R A P  D IS P O S A L :  

 

M ore   sc rap   is  ava ilab le  on  the  R a ilw ay  than  tha t  is   sen t  fo r  d isposa l  to   

sc rap   depo ts   o r   subm itted   fo r   d isposa l.   I f   p rope r m on ito r ing   is   don e  fo r  

co llec t ion  o f sc rap , sc rap   d isposa l  can   be  in tens if ied .  

 

The   fo llow ing  p rocedure  shou ld  be  adopted  fo r  ensuring  tha t  a l l 

such  scrap  is  m ade  ava ilable  fo r d isposa l w ithou t de lay :  

 

i ) The   R eports   o f  A ccoun ts  S tock ve r if ie rs  w ho   a re  requ ired   to  com m ent 

upon  the  ava ilab ility  o f  sc rap  a t eve ry  un it  ve r if ied  can  be  u t ilised . The   S .V . 

sec t ion  shou ld  ins is t  upon  a ll  the   S tock  V er if ie rs   to  fu rn ish  the  de ta ils  o f  

sc rap  ly ing  in  the  un its   in  the ir N arra t ive  R eports .  

 

i i ) The  cus tod ian  shou ld  fu rn ish  the  S crap  pa rt icu la rs  ava ilab le  in  h is  un it  

m on th ly /qua rte r ly  to  h is  con tro ll ing  o ff ice r  du ly  end ors ing  a  copy  to  th e  

A ccoun ts  O ff ice r(S tock  V er if ica t ion ). The  A S V  w ho  conducts  s tock  

ver if ica tion  in  the  un it  shou ld  ensure  tha t these  s ta tem ents  a re  sen t 

per iod ica lly   by  the  custod ian  to  the  d iv is iona l O ffice  and  A .O .(S V ), o r  

e lse  it shou ld  be  reported  in  the N arra tive  R eport. T he  concerned  

IS A /A .O . shou ld  in terac t w ith  the  d ivis iona l o ff ice  and  ensure  tha t the  

S urvey  sheets  a re  p repared  and  s en t to  C O S  as  per the  p rocedur e  

im m ed ia tely . The  ava ilabil ity   o f  scrap   under  each   D ivis iona l   

o ff icer 's  ju risd ic t ion  shou ld  a lso  be  f u rn ished  to  the  D R M  th roug h   

m onth ly  s ta tem ents  a fte r  rev iew  o f m ater ia l s ta tem ents  rece ived  from  

the  custod ians  every  m onth  / quarter .  

 

i i i) The  D R M  shou ld  a rrange  fo r  su rvey  o f scrap  ava ilab le  in  the  d iv is ion   an d   

send   lis ts   o f ava ilab le   sc rap   to  C O S /C TE   for  d isposa l.  

 

iv ) S crap  d isposa l shou ld  be  one  o f s tand ing  item s on  the  agenda   fo r       

D iv is iona l O ff ice rs  M ee ting . 

 

v) Ins truc t ions     shou ld     be     issued     to     a ll    Inspec t ing       O ff ice rs  

/o f f ic ia ls  to  h igh ligh t ava ilab il ity  o f  sc rap  w ith  s to res  ho lde rs . 

 

v i) The  s to re  ho lde rs  sh ou ld  be  ins truc ted  to  fu rn ish  item s/s to res  no  longer   

requ ired   fo r  the ir  use  to  the ir  D iv is iona l  O ff ice r ,   so  tha t ac t ion  can  be  

taken  to  d ispose  o f the  sam e. 
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v ii) Iden t if ica t ion   o f  sc rap , send ing  the  s am e  to   sc rap   depo ts   fo r  d is posa l  

shou ld   be  done  on  p r io r ity  bas is .  Th is  can  be   done   by  proper m on ito r ing  

a t the  d iv is iona l leve l.  

 

v ii i) Iden t if ied  sc rap  shou ld  be  su rveyed  p rom ptly  w ithou t loss  o f t im e  by  the  

su rvey  com m ittee . 

12 .6   S a le  m ay  be  e ffec ted  in  one  o f the  fo llow ing  w ays   by   com pe ten t au tho r it ies  

w ith in  the ir  p ow ers  as  de legated  from  tim e  to  t im e  by   the  R a ilw ay  B oard  and  

the  G enera l M anager : 

 

 

i )      B y  P ub lic  auc t ion .  

 

i i )    B y  inv it ing  tenders  fo r  pu rchase  or  by  subm itt ing  tender o ffer   to  se ll (pa ra   

       2320 -S , 2329 -S , 2237 -S  to 2239 -S ). 

 

i i i)    B y  d irec t sa le .  

 

 

W hen   item s a re so ld  as  sc rap  it  shou ld  be  dec la red  as  such  by   a  S urvey   

C om m ittee   appo in ted  by  the  G enera l M anager.  S anc t ion   o f   the  C om peten t 

A u tho r ity  is  a  p re -requ is ite  be fo re  pu tt ing  sc rap  fo r   sa le . A ny  o the r sa le  m us t  

have  p roper sanc t ion  o f the  C om peten t A u tho r ity  as  pe r the  de lega t ion  o f pow ers  

in  rega rd  to  S tores  m atte rs.  

 

 

B efore  conducting  the  A uction , the  A uction  S uperv is ing  O ffic ial w ill  

a ttend  to  the fo llow ing  : 

 

 

a ) G e tt ing  condem nation  and  rec lam ation  ce rt if ica te  for  ro lling  s tock .  

b )  G e tt ing  D S 8  fo r a ll item s. 

c )  A rrang ing  su rvey  o f o ther than “excep t iona l item s” be fore  inc lud ing  in  the  

auc t ion .  

d )  A llo tm en t o f lo t  num ber in  consu lta t ion  w ith  depo t D C O S . Inspec t ion  of lo ts  

w hereve r necessa ry . 

e )  M a in tenance  o f Lo t reg is te r . 

f ) P repara t ion  o f A uc t ion  ca ta logue .  

g )  M a in tenance  o f R .P . reg is te r . 

h )  M a in tenance  o f en try reg is te r 

i)  P repara t ion  o f b id  shee t.  

 

 

12 .7   S urvey   by  S urvey  C om m ittee , how ever, is  no t necessary   fo r   the  sale   

o f  (a ) W aste  P aper, (b )  S aw  dust, (c ) D ea l -w ood   pack ing   cases , (d )  B oring  

and  tu rn ings , (e ) em pty  recep tac les , ( f ) C lass  scrap   and  certa in   o ther  
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i tem s  as   approved   by   G M   vide   C O S 's  le tte r   N o . S .529 /S urvey /M isc . 81  

d t.9 -8 -83 . 

 

 

 

 

12 .8   C O LLE C TIO N  O F  S C R A P  P .W A Y  M A TE R IA LS  :  

 

The  R a ilw ay  B oard  have  s tressed  on  the  need  fo r  iden t ify ing  va r ious   k ind s   

o f   sc rap  m a te r ia ls ,   c ondem ned   ro ll ing   s tock   ly ing  sca tte red   a ll   ove r th e  

R a ilw ay  p rem ises , b r ing  them   to   cen tra lized  p laces   f rom  w here  d isposa ls  can  be  

conven ien t ly  m ade . IS A s /A S V s  have  to  p lay  a  dynam ic  ro le  in  iden t ify ing  suc h  

su rp lus /ove rs tock  o f  sc rap  m a ter ia ls  w ith  a  v iew  no t m ere ly  to  con ten t w ith  

ca rry ing  ou t  rou t ine  checks  bu t they  shou ld  p lay  a  pu rpose fu l ro le  in  reduc in g  

inven to r ies , s topp ing   in fruc tuous   consum ption , im prov ing  m ax im um   u t il isa t io n   

o f  ex is t ing  m a te r ia ls  and  t im e ly  d isposa l o f  obso le te  / sc rap  m a te r ia ls .  

 

A ll  the   sc rap   P .w ay   m a te r ia l m ean t fo r   the   sa le   shou ld   be  co llec ted   a t  

the  loca t ions  ap proachab le  by  road  and  each   lo t   shou ld  con ta in  one  type  o f  

m a te r ia l on ly .  

 

 

12 .9  IN S P E C TIO N  O F  P .W A Y  M A TE R IA L  D E C LA R E D  FO R  S A LE S  :  

 

A fte r    s tack ing   the  m ate r ia l nea t ly  in  s tacks ,  cus tod ian   w ill p repa r e  

su rvey  shee t and  o ffe r  fo r  survey  to the  concerned  incharg e  D iv is iona l E ng ine er  

(O pen  line  o r  cons truct ion ) fo r c lass if ica t ion  o f m a ter ia l as   sc rap (as  per V S O  

N o .3 /98 -99  d t.25 -2 -99 ).   The  su rvey  repo rt  in  p resc r ibed  fo rm a t shou ld  b e  

subm itted   in  tr ip lica te  to  C TE , w ho  w il l com m un ica te  h is  ap p rova l to  the  C O S  o r  

the  D iv is ion   fo r  fu r the r ac t ion . The  su rvey  team  dur ing  the ir   inspec t ion  sh ou ld  

spec if ica l ly  check  and  sa t is fy  them se lves  that the  w e igh t fo r  m a te r ia ls   (othe r  than  

ra ils )  has  be en  a rr ived  a t  by   rep resen ta t ive  sam p le   w e ighm en t  bas is .   A   

ce rt if ica te  to   th is  e ffec t shou ld  be  ind ica ted   in  the  su rvey  she e t.  A s  fa r  as  ra i l  

sc rap  is  conce rned   the  nom ina l  w e ig h t  shou ld  be  a rr ived  by  deduc t in g  5%  from   

the   standard  w e igh t(as  pe r jo in t  P .O .O . N o . S .13 /8 /81 -82 d t.30 -5-93 ). 

 

C h ie f T rack  E ng ineer w ill se nd  tw o  cop ies  o f su rvey  shee ts  of  the  p .w ay   

sc rap   du ly   ap p roved  to  C O S  fo r   tak ing   app rop r ia te   d is posa l ac t ion .  C E 's   

o f f ice  w ill a ls o  ind ic a te  a  d is t inc t  num ber  fo r   each  su rvey   sheet  w h ich   shou ld   

be   quo ted   inva r iab ly   in   a ll    fu tu re  re fe rences . C O S /S C  w il l  send  thes e  

accep ted  su rvey  shee ts   to  va r ious  D epo ts  /  D iv is iona l S to res  O ff ice rs  fo r fu rthe r 

d isposa l ac t io n . S u rvey  shee ts   w ill  no rm a lly   be   sen t to  the   fo llow ing   s to res   

depo t  for  d isposa l.  
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12 .10   The   conce rned  D ep o t/D iv is iona l S to res  O ff ice r   w i ll   g ive   lo t  num ber  to  

va r ious  P .W ay sc rap  ind ica ted  in  the  su rvey  shee t  and   the  sam e  s hou ld   b e   

adv ised   to  C O S /S C  and   C E 's   o f f ice   by   conn ec t ing  d is t inc t  su rvey   shee t  

num ber so  as  to  connec t lo t  num ber  w ith   the  su rve y  shee t.   A s fa r as  C .I.  scrap , 

the  sam e w il l be   d espa tched   to  M echan ic a l  w o rkshops   o r  auc t ion ed  depen d in g  

upon   the   dem ands   from  w orkshops . W here  C .I .  sc rap  is  to  be  s en t to  

w orkshops , the  de ta ils  o f  C .I .   sc rap   to  be  despa tched  to  w orkshops  w ill b e  

adv ised  by   C O S   o r sc rap   depo ts   o r C E 's  o ff ice  to  the D E N  concerned  g iv in g   

de ta ils   o f  s tat ion / loca t ion  Lo t num ber, su rvey  shee t re ference  e tc.  D E N  in   tu rn  

w il l adv ise  the  concerned  S E (p .w ay) to  despa tch  the  C .I.  scrap  to  the   conce rned  

w orkshops .  

 

 

12 .11  Form ation  o f Lo t : 

 

A ll  S c rap  item s rece ived  by  the  D epo t a re  fo rm ed   in to   separa te  

conven ien t  lo ts  acco rd ing  to  na tu re  and  ca tegory  o f sc rap . S epara te  B in -C ard s  

have  to  be  m ain ta ined  fo r  d iffe ren t type  o f m ater ials  and  the  lo ts  a lso  shou ld  

be  fo rm  a s  such  on ly .  N .F.S crap  o r  scrap  hav ing  N .F . con ten t a re  separa te ly  

taken  and  kep t ins ide  the  W ard . In  te rm s o f pa ra   2410 -S ,  a  reg is te r  under the  

nam e and  s ty le  o f "LO T  R E G IS TE R " is  requ ired  to   be m a in ta ined   by   the  S crap  

D epo t,  w here in  a l l lo ts  o f sc ra p   w h ich  a re  in tended  and  p roposed  to  b e  so ld  b y  

auc t ion  a re  to  be en te red . 

 

 

12 .12  R eserve  P rice  : 

 

P ara  2411 -S  lays  dow n  tha t rese rve  p r ices  based  on  the  bes t  b id s  

ob ta ined   in  pas t auc t ions  a nd  any  o the r in fo rm a tion  ava ilab le   shou ld  be   f ixed  b y  

the  C O S  o r the  D epo t o ff ice r  fo r  each  item  of sc rap  to   be  so ld . The   rese rve   

p r ices   thus  f ix ed  w il l b e  reco rded   by   the   D epo t o ff ice r  in  a  R eg is te r  in  advanc e  

o f the  da te  o f auc t ion . Th is  reg is te r  shou ld  be  sea led  im m ed ia te ly ,  a f te r  the  

rese rve  p r ices  o f a ll lo t s  a re  reco rded   in  the  reg is te r .  The  R eg is te r  shou ld  b e  

opened   jus t  be fo re  com m encem ent o f the  auc t ion , in  the  p resence  o f the  

A ccoun ts   o f f ice r  a ttend ing   the  auc t ion . Th is  R eg is te r  is  sub jec t to  tes t check  by   

the  C O S  o r any inspec t ing  o ff ic ia ls .  

 

The   rese rve   p r ices   in  the  case  o f a ll accep ted   b ids   w ill  be  adv ised   to   

the  accoun ts  o ff ice  pos t -fac to w ith in  2  w eeks   a fter   the  com p le t ion   of  auc t ion  

sa le  to  enab le  the  accoun ts  o ff ice  to   exe rc ise  necessa ry  checks .  

 

R eserve   p r ice   in   respec t o f no n -fe rrous   sc rap   an d   cond em ned  ro l lin g  

s tock  cons is t ing  o f locom otives  and  bo ile rs  w h ich  a re  item s o f h igh   v a lue , b e  

f ixed  by  the  R a ilw ays  in  H Q rs . o ff ice  in   consu lta t ion  w ith  the  assoc ia ted  f inance .  
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 In  respec t o f f ixa t ion  o f R eserve  p r ice  fo r  M ach ine ry  and  P lan t item s, apa rt  

f rom  the  ex is t ing  sys tem , item s w h ich  have  ce rta in  pecu lia r  fea tu res  like  non -

fe rrous  con tents , na tu re  of m ach ine ry  and  the  h igh  va lue  o f the  Lo t, necessa ry  

da ta  shou ld  be  ob ta in ed  from  the  D epo t O ff ice r  and  R P  shou ld  be  p rocess ed  b y  

H qrs . In  respec t o f such  item s w here  the  non -fe rrous  con ten ts  in  the  M ach ine ry  is  

m ore  than  1%  o f the  to ta l w e igh t o f the  m ach in e , coup led  w ith  the  va lu e  o f the  lo t  

be ing  m ore  than  R s . 1 lakh , it  shou ld  be  concurred by  f inance .  

  

 In  respec t o f M ach ine r ies  w h ich  a re  rendered  su rp lus  bu t not dec la red  as  

“S C R A P ” by  the  cons t itu ted  su rvey  com m ittee , the  spec ia l fea tu res  o f thes e  

m ach ines  shou ld  be  taken  no te  o f and  as  fa r  as  poss ib le , these  shou ld  be  tr ied  

in it ia lly  th rough  tenders , w here  the  pa rt ic ipa t ion  by  the  Tech n ica l D epartm en t is  

ava ilab le  in  dec id ing  the  bes t o f fer  tha t is  ava ilab le .  

 

  In  respec t of cases  w here  the  m ach ine ry  is  dec la red  as  „in  w ork in g  

cond it ion ‟,  the  o w n ing  departm en t shou ld  ind ica te  the  book  va lue  o f the  m ach in e  

( if  poss ib le  th e  pu rchase  va lue  o f the  m ach in e ) w h ich  w il l be  a  g u idance  fo r  f ix in g  

the  R P  even  w h ile  dec id ing  the  tenders .  The  auc t ion  co nduc t ing  o ff ice r  m ay  a ls o  

use  o f h is   d isc re t iona ry   pow ers   up to  5%  w ithou t  consu lt ing   the   A cco un ts  

O ff ice r,   and  a lso  up to  10%  be low  R .P . in  consu lta t ion  w ith  the  A ccoun ts   O ff ice r  in  

excep t iona l cases .  

 

 A fte r  the  com p le t ion  o f auc t ion , R eserve  P r ices  fo r  the  so ld  lo ts  shou ld  b e  

in t im a ted  to  FA & C A O /S to res  fo r  the  a tten t ion  o f D Y .C A O /S & W  fo r  h is  rev iew  and  

fo r  in fo rm a tion .  

 

 

12 .13  S urvey  C om m ittee  (P ara  2411 -S  &  2227 -S ). 

 

M a te r ia ls  fo rm ed  in to  lo ts  and  in tended  to  be  so ld  by  auc t ion  a re  requ ire d   

to  be  en te red  in  S u rvey  S he e ts  and  subm itted  to   the   S u rvey  C om m ittee   

appo in ted   by   the G enera l M anager fo r  inspec t ion   and   to  reco r d   its  

recom m enda tions  on  the  S urvey  S hee t ag a ins t the   respec t ive  lo t .   G enera l 

M anager 's  sanc t ion  on  the  recom m enda tions  o f  the    S u rvey  C om m ittee  is  

ob ta ined  by  the  C on tro lle r  o f  S tores  be fo re lo ts  a re  pu t up  for  sa le  in  auc t ion . 

S om e item s like  tu rn ing , bo r ing , w as te   paper,  sc rap  w ood  e tc . ,  a re  exem pted  

from  such su rvey . 

 

 

D iffe ren t types  o f recom m endations  o f S urvey  C om m ittee  a re - 

 

i . To  o ffe r o r  fo rce  issue  aga ins t ano the r s tandard  o r  nea rest s ize . ( If  the re  

a re  such  item s in  use, such  recom m enda t ion  is  m ade  ) . 
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i i .  B y  convert ing  in to  ano the r s tandard  item  - if  such  item  can  be   used   

aga ins t  ano the r  s tandard    item    w ith   ce rta in  m od if ica t ions , the  

com m ittee  m akes  th is  recom m enda tion . 

 

i i i. C lass ify  ce rta in  item s as  su rp lus  o r sc rap , if  these  cou ld  no t be u t ilised  in  

the  R a ilw ays .  

 

iv . I f   ce r ta in  item s can  be  ut ilised  in  the  R a ilw ay , they  ra te  them  second  hand  

a t ha lf  the ra te o f new  item . 

 

v . They  recom m end  the ra tes and  va lues  a t w h ich  these  s tores  a re  to  be   

he ld  in  accoun ts  books . Th is  r ecom m enda tion  is  based  on   the  u t ility  o f the  

item . 

 

These  recom m enda tions  a re  reco rded on  the  survey  repo rts  and   s igned  

by  a ll the  m em bers. 

 

A ction  on  the  recom m endations  o f the  S urvey  C om m ittee  - 

 

i . S u itab le   ac t ion  is  taken  as  p e r the  recom m enda tions   o f   the  S urve y  

C om m ittee .  I f   these  item s a re  he ld  in  s tock   o f   the   s to res  depo ts ,  thes e  

w il l be  issued  to  the  departm en ts  concerned . I f   these  a re   he ld  in  sc ra p  

depo t,  these  w ill be  trans fe rred to   the  concerned  sto res  depo t, w ho  w il l  

take  su itab le  ac t ion  to  issue  them  as  d irec ted  by the  S urvey C om m ittee .  

 

i i . These   item s  w ill  be   issued   to   conce rned    departm en ts , w orkshops ,  

w ho  w ill take  su itab le  ac t ion  to  convert  them   to   ano the r standard   item s. In  

som e R a ilw ays , s to res  depo ts  dea l w ith   r epa irab le  item s. In  such  cases , 

these  item s w ill be  trans fe rred  to s to res  depo ts w h ich  w ill take  su itab le  

ac t ion , as  sugges ted  by  the  S urvey  com m ittee.  

 

i i i. These  item s w ill be  d isposed  o f th rough  auc t ion   as   sc rap , a fte r  m on ths  

from  the  da te o f recom m en da tions  o f the  S urvey C om m ittee . 

 

iv .   These   sec ond  ha nd  m ate r ia ls  w ill  be  trans fe rred   to   s to res  depo ts  to  tak e  

them  in to  stock  for  fu r the r ac t ion . 

 

 

E N TR Y   FE E : -  The  R a ilw ay  B oard  have  dec ided  tha t the  en try  fee   shou ld  be  

f ixed , based  on  the  annua l sa le  va lue  o f sc rap  on  the  R a ilw ays ,  as  recom m ended   

by  the  C om m ittee . The  e n try  fee  f ixed  by  the   S .C .R a ilw ay  a t  p resen t is  R s .  

5000 /- .  The  en try  fee  w ill be  in  the  fo rm   o f  B ank  D ra ft   on ly .   The  en try  fee  is  

re fundab le  a t the  end   o f  the   auc t ion  sa le s   by   the   D epo t  O ff ice r .  B u t the  en try  

fee   is   liab le   to   ge t for fe ited   in   the even t o f any  un tow ard  conduc t on  the   pa rt   

o f   the  b idde r,  in  con traven t ion  to  the  gove rn ing  auc t ion  p roceed ings . A  c le a r   

s t ipu la t ion   to   th is  e ffec t shou ld  be  inco rpo ra ted   in   the   re levan t auc t io n   
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ca ta logue . B es ides  the  en try  fee , a  p roper P o w er o f  A tto rney  shou ld  be  av a ilab le  

w ith  eve ry  rep resen ta t ive , au tho r is ing  h im  to   b id  on  beha lf  o f  every  f irm .  

 

 

12 .14  S U R V E Y  S H E E TS  A N D  LO T  IN S P E C TIO N  O F  S U R V E Y E D  LO TS  :  

 

A ll  item s  f ina lly   app roved  fo r  sa le  be  inc luded   in   a   su rvey  shee t.   The   

de ta ils  o f  lo ts  in tended  fo r  sa le  fea tu re  in   the   S u rvey  shee t w ith  lo t  num ber,  

descr ip t ion  o f sc rap , loca t ion  and   app rox im a te  quan t ity .  

 

B e fo re   sa le , D C O S /S crap  D epo t is   requ ired   to   check   up   and   sc ru t in is e  

the  S urvey  shee t a nd  a rrange  fo r  the  Lo t Inspec t ion  o f  the  su rveyed   lo ts .   Th e  

su rvey  shee t sha ll co n ta in  a ll   re levan t  d e ta ils  inc lud ing   the   m a te r ia ls ,  the ir  

c lass if ica t ion ,  w e igh t  adop ted   fo r  a rr iv ing  to  the  to ta l quan t ity .  S u rvey  sheet sha ll  

a lso  ind ica te   bo th  the  num ber and  w e igh t fo r  each  m a te r ia l as  pe r the  

c lass if ica t ion   and  s tandard  w e igh t o f m a te r ia l.   W h ile  con duc t ing  the  lo t  

inspec t ion , the  A S V  has  to  obse rve  the  fo llow ing  po in ts  a long w ith  o the r o ff ic ia ls   

and  reco rd  h is  obse rva t ions  as  m en tioned  be low  :  

 

a) C H E C K  O F  S U R V E Y  S H E E TS :  

 

a)   see   tha t  it  is  p repared in  p roper form  and  to   ve r ify   tha t  the s igna tu re    of   the   

cus tod ian ,  Incha rge   O ff ice r(A E N /D E N )   w ho    is  conduc t ing  the  su rvey  an d  

coun te r  s igna tu re  o f the  C om petent au tho r ity is  reco rded .  

 

b)   tha t  the  au tho r ity  has  ca rr ied  ou t the   m a te r ia l  inspec t ion   and  a rr ived   a t  the   

spec if ied  w e igh t o f the   m a ter ia ls   as   accu ra te  as  poss ib le   to   avo id   d isc repancy  

in  the  s tock  at  the   t im e   o f  sc rap de live ry .  

 

c)   Loca t ion   o f   the  sc rap  m a te r ia ls   i.e . ,   K M /TP /N TP /M A S T   e t. ,   is  reco rded   

co rrec t ly  as  the  m ate r ia ls  a re  phys ica lly  ava i lab le   a t   the  s ite.  

 

d)  E nsu re  tha t the  quan t ity  su rveyed  is  a lso  ava ilab le  as  pe r  ledger ba lance  i.e . ,  

S u rveyed  Lo t R eg is te r /  C lass - I II  ledger o f the m a te r ia ls .   

 

 

b) LO T  IN S P E C TIO N  : - 

 

i ) W hethe r the  loca t ion  o f the  lo t  m en tioned  in  the  su rvey  shee t has  ta llied   o r  

no t.  If  the  m ate r ia ls  a re  s tacked  in   d if fe ren t  lo ts  and  loca t ions , it  shou ld  be  

m en tioned  c lea r ly .  

 

i i ) W he the r the  lo t  num ber is  m arked  w ith  som e co lou r pa in t o r  no t and  the  lo t  

num ber is  ta llied   o r  no t. 
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i i i) W hethe r the  descr ip t ion  o f the  m ate r ia ls  m en tioned  in  the  su rvey  shee t  

has   ta llie d  o r  no t.  C lea r descr ip t ion   o f   the   m a te r ia ls  sho u ld   b e  

m en tioned  in  the  su rvey  shee t .  The  w ords  l ike  `e tc . ' shou ld  no t be  used . I f  

the  w ord  `e tc. ‟ is  used  in  the  su rvey shee t, the  IS A /A S V  shou ld  de le te  tha t 

w ord  and  the  ac tua l descr ip t ion  o f the   m a ter ia l ava ilab le  in  the  Lo t shou ld  

be  c lea r ly  m en tion ed  like  M .S  S crap  o r  C .I  S crap  ( fo r sm a ll m ixed  f itt ings ).  

 

iv ) Fu ll   pa rt icu la rs  o f the  m a te r ia ls  as  fu rn ish ed   in   D .S .8 /su rvey  shee t sen t  

by  the  cus tod ian  shou ld  be  checked  w ith  the   m ate r ia ls  on   g round   to  see  

w he the r they  ta lly  in  a ll  respec ts   i.e .   the  sec t ion /poundage   o f R a ils  an d  

the  num ber o f P ieces  o f R a ils   and  the ir   leng th , S tee l s leepers  ( tough ,  

B G /M G , no .  o f   p ieces)e tc .  The   type  o f R a il 75  R , 80  B H  e tc .  w il l b e  

em bossed  on   the   w eb , i.e .  m idd le  po rt ion  o f the  R a il a t  f requen t in te rva l s .   

Inco rrec t descr ip t ion  o f the  m a te r ia l ava i lab le  in  the  lo ts  causes  a  lo t  o f  

p rob lem s  w h ile   e f fec t ing  de live ry . A l l  the   above   pa rt icu la rs  shou ld  b e  

fu rn ished  on  the  su rvey shee t. 

 

v) N orm a lly   lo ts   shou ld  no t be  fo rm ed  w h ich  cons is t   o f   d if fe ren t  poundage   

o f  R a ils .   I f   it is  fo rm ed   the   num ber  ra ils   under d if fe rent poundage  

shou ld  be  c lea r ly  ind ica ted  in  the  descr ip t ion  o f the lo t .  

 

v i) The   D .S .8 /su rvey   shee t fo r  B r idge  G irde rs  w ill  sho w   the   type  (w rough t   

iron   o r   s tee l) ,  leng th , num b er  o f   p ieces ,  assessed  w e igh t  ove r  a l l  

d im ens ions  e tc .  The  A S V /IS A   shou ld   check   a ll these   de ta ils  w ith  the  

ac tua l g irde rs  on  the  spot w ith   the   lo t num ber.  

 

v ii) N o o the r sc rap  m a te r ia l o the r than  the  sc rap  as  descr ibed  in   the  su rve y   

shee t  is   m ixed  w ith  the  respec t ive   lo t .    W he the r  the  quan t ity   m en tioned  

in  the  su rvey  shee t ac tua l ly  acco rd  w ith   the  ba la nce  as  pe r the  re lev an t  

B in  ca rd / ledger accoun t.  

 

v ii i) R ecord ing  "A ctua l phys ica l inven tory  o f the  lo t  is no t the  du ty o f lo t  

inspection  team  at the  t im e o f conducting  lo t  inspection". H ow ever, 

c lear  descrip tion  o f the  m ater ial ac tua lly  ava ilable  in  the  lo t  shou ld  be  

fu rn ished  in  the lo t inspection  report.  

 

ix ) The   lo t   is   fo rm ed  by  the  cus tod ian  and  the   quan t ity   is   a lso  m en tione d   

in   the  su rvey  shee t by  the  cus tod ian .  A s   such ,  the  cus tod ian  is  he ld  

respons ib le  fo r  the  ac tua l/app rox im a te  quan t ity  o f  the  lo t .  It  is  poss ib le  tha t  

even  a fte r  the  fo rm ation  o f  the  lo ts   m a te r ia ls  w h ic h  a re  ava i lab le  in  th e  

su rveyed  lo ts   m ay   be d is tu r bed  e ithe r by  the  cus tod ian  o r  by   h is   

gangm en  w ithou t b r ing ing   it   to  the  no t ice  o f the  cus tod ian  fo r   em ergency   

use . These  lo ts  a re  a lso  liab le  to  be  d is tu rbed  even  a fte r  su rvey, lo t  

inspec t ion   and   s a le   by   the  gan gm en  o f  the   sec t ion   w ithou t k now ledg e  

o f the  cus tod ian  as  the re  w ou ld  be  a  cons ide rab le   t im e  gap  be tw een  th e  

su rvey  and  lo t  inspec t io n  and  lo t  inspec t ion   and  ac tua l  de l ive ry .   
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C ustod ian   as   the   ow ner  o f   the   m ateria ls , represen ting  the  

R a ilw ays , is respons ib le  fo r  any  var ia tion   i.e .  excess  o r  shortage .  

S om etim es  the  lo ts  m ay  be  in tac t w ithou t  any  d is tu rbance , bu t the  

va r ia t ion  w il l com e due  to  w rong   inven to ry / assessm ent  o f  the  m ate r ia l a t  

the  t im e  o f lo t  fo rm a tion   by   the  cus tod ian .   S o   the   w itness ing   o ff icia ls   

can   n o t   be    he ld  respons ib le   fo r   the  excess / sho rtage  a t the   t im e   of 

de live ry . I t  is  a lso  c la r if ied  tha t the  Lo t Inspec t ion  O ff ic ia ls  i.e .  D S K /S to res  

and  A S V /S crap  D epo t a re  no t respons ib le  fo r  any S hortage /E xcess .  

 

x) P art icu la rs   o f   S ID E   A S S E T S   s hou ld   be   reco rded   du r ing    lo t  

inspec t ion .  "S ID E  A S S E TS "  are  the  assets  w h ich  are  ava ilab le   jus t by   

the   s ide  o f o r  a round  the  lo t  w ith in  a  reasonab le   d is tance  say  15 -20  

yards   on ly . The   pu rpose   o f reco rd ing   the  pa rt icu la rs  o f s ide  asse ts  is  to  

ensu re  tha t the  s ide  asse ts  a re  no t m ixed  up  w ith  the  so ld  lo ts  o f sam e 

m ate r ia ls  a t the  t im e o f de live ry . The  w itness ing  o ff ic ia ls  shou ld  take  ca re  

w h ile  de l ive r ing  the  so ld  lo ts  and  obse rve  ca re fu lly  tha t the   m ate r ia ls  

ava ilab le  in  the  s ide  asse ts  a re  no t m ixed  in  the  so ld  lo t . 

 

x i) R ecord ing  the  ac tua l inven tory  o f the  s ide  a ssets  and  g iv ing  

part icu lars   o f  s ide  assets beyond  the  reasonab le  l im it  of  15 -20  

S q .Y ards  is   no t the  du ty  o f A S V s.  

x ii) R ecord ing  the  part icu lars  o f any  o ther attachm ents  w hich  are  no t  

m entioned   in   the   su rvey   sh eet ,  bu t  a ttached   to   the   item s  

surveyed  l ike  R a ils  a ttached  to  G irders , T ie  bars  a ttached   to  C S T  9  

p la tes   e tc.  It   shou ld   be  c lea r ly   m entioned   in   the   lo t  inspec t ion   repo rt  

so  as  to  enab le  the  A S V  w ho  is  e ithe r  h and ing  ove r  o r   e f fect ing   the   

de live ry    sho u ld   ensu re   the    p roper acc oun ta l o f  these  a ttachm en ts  as  

these  a re  no t su rveyed . 

 

x ii i)  R ecord ing  the  ac tua l inven tory  o f condem ned  w agons  /  coaches  is  

no t  the   du ty   of   A S V s as  the  w e igh t of  the   coach es   can   no t 

correc tly  be  assessed  during  lo t inspection .  

 

x iv )  G enera l cond it ion  o f the coach  is  to  be m en tioned .  

 

xv)  W he the r cu tt ing , load ing  and  transporta t ion  fac i lit ies  i.e .  app roach  R oad  is  

ava ilab le  o r  no t shou ld  be  ind ica ted .  

 

xv i)   W he the r the coach  body  is  o f w ooden / s tee l. 

 

xv ii)   W he the r a ll the  R ec la im ab le  item s a re  ava ilab le  as  pe r D .S .8  o r  no t.  

 

xv ii i)  I f  any  R ec la im ab le  item s o the r than  the  item s m en tioned  in  the  D .S .8  a re  

ava ilab le , it  shou ld  a lso  be  m en tioned  in  the  repo rt.  
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x ix ) I t  is  to  m en tion  tha t som e o f the  rec la im ab le  item s w ou ld  no t  be  v is ib le   a s   

they  fo rm  pa rt  of  the  concea led   f it t ings .  The   a re  v is ib le   on ly   a f te r  the  

coach  is  cu t and  the  cu t-up   parts   a re  fo rm ed as  a  lo t. 

 

xx )  H ence  non -m ention ing  o f ex tra  R ec la im ab le  item s in  the  lo t 

inspection  report  w h ich  w ou ld be  found  a fte rw ards  during  de livery  

a fte r  cu tt ing  is  no t an  irregu lar ity  on  the  part  o f  A S V  w ho  co nducte d  

the  lo t  inspection . 

 

xx i) That there  w ill  no t be any  p roo f o f record  fo r  the  ex tra rec la im ab le  

Item s a s  these  are  the concea led  parts  o f the  coaches  and  no t v is ib le 

a t  the  tim e  of condem nation /lo t inspection /hand ing  over fo r  cu tting .  

 

xx ii) The  m ate r ia ls   once  s tacked  an d  dec la red  to  C O S   fo r   d isposa l th roug h  

A uc t ion  S a le  sh ou ld  no t be  a llo w ed  to  be  d is tu rbed   under an y   

c ircum stances  excep t w ith  the  pe rsona l app rova l o f   D R M /H O D . Th e  

m ate r ia ls  once  auc t ioned  shou ld  no t be  d is tu rbed  excep t  w ith  the  pe rsona l 

app rova l o f  C O S . 

 

xx ii i) S pec ify  nam e and  des igna t ion  o f a ll the  inspec t ing  o ff ic ia ls  on  the  Lo t 

nspec t ion  R eport .  

 

xx iv )  E nsure  tha t su rveyed  and  un -su rveyed  m ate r ia ls  a re  no t in  m ixed  cond it io n  

and  d if fe r  the  jo in t  lo t  inspec t ion  if  bo th  su rveyed  un -su rveyed  m ate r ia ls ,  

w he the r s im ila r /ana lo gous  o r  any  o the r pe rm anen t w ay  m a te r ia ls  a re  in  th e  

su rveyed  lo t ,  if  the  sam e cou ld  no t b e  b ifu rca ted  a t the  t im e  o f jo in t  lo t  

inspec t ion .  

 

xxv) A ll  co lum ns in  the  lo t  inspection  report  shou ld  be  f il led -in  very  clear ly  

be fo re  s ign ing  the  report by  a ll  the  o ffic ia ls.  

 

xxv i)   U tm os t ca re  shou ld  be  taken  by  the  Lo t Ins pect ing  O ff ic ia ls ,  w h ile  

check ing  the  su rveyed  lo ts  to  avo id  loca t ion  d if fe rence  a t a  la te r  da te  (a t  

the  t im e  of de live ry ) . 

 

xxv ii) Lo t Inspec t ion  o f scatte red  P.W ay m ate r ia ls  be tw een  the  tw o  loca t ions  

( from  ce rta in  K M . to  pa rt icu la r  K M )shou ld  be  conduc ted  as  m en tione d  

be low :  

 

A  separa te  Lo t B oard  shou ld  be  ke p t nea r the  Lo t du ly  spec ify ing  the  lo t  

num ber and  quan t ity .  Th is  is  in  ad d it ion  to  m ark ing  the  leng th  o f ra ils  on  th e  

su rveyed  m ate r ia ls . 

 

“N O T  FO R  S A LE ” shou ld  be  c lea r ly  m arked  on  a ll the  unsu rveye d  

m ate r ia ls  ly ing  by  its  s ide .  
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S ide  A sse ts  w h ich  a re  ly in g  w ith in  the  reasonab le  d is tance  o f 15 -20  

S q .Y ards  shou ld  be  spec if ied .  

 

 

xxv ii i) I f  the  A S V  observes  any  dev ia t ion  o f p rocedure  o r  lapse  in  the  fo rm a tion  o f  

lo t  and  if  he  obse rves  tha t c lea r ing  the  lo t  is  aga ins t to  the  above  

m en tioned  gu ide lin es , then  the  A S V  s hou ld  can ce l the  lo t  inspection  

du ly  record ing  h is  reasons  as  observed  by  h im  during  the  inspection  

irrespective  o f the  accep tance  o f h is  v iew s  by  o ther w itness ing  

o ff ic ials . 

 

 

C ) C H E C K  O F  IS A  O N  TH E  LO T  IN S P E C TIO N  R E P O R TS  :  

 

A s  soon  as  the  A S V  subm its  the  Lo t Inspec t ion  R eport , the  concerned  

IS A /sc rap  depo t shou ld  ve r ify  the  Lo t Inspec t ion  R eport  as m en tioned  be low :  

 

i ) Tha t a ll the  co lum ns p rov ided  in  the  Lo t Inspec t ion  R eport  P rofo rm a  have 

been  com p le te ly  f illed  in .  

 

i i ) The  s igna tu res  o f a ll the  w itness ing  o ff ic ia ls  have  been  taken  a long  w ith  the ir  

nam es w r it ten  in  cap ita l le t te rs. 

 

i i i) The  descr ip t ion , quan t ity ,  loca t ion  m en tioned  in  the  su rvey shee t is  ta llied  

w ith  the  pa rt icu la rs  m en tion ed  in  the  Lot Inspect ion  R eport .  W herever the 

d if fe rence  is  the re, it  shou ld  be  obse rved  w he the r the  A S V  has  g iven  h is  

rem arks  to  th is  effec t o r no t. 

 

iv ) IS A  shou ld  ca ll fo r  the  copy  of su rvey shee t and  com pare the  sam e   w ith  the  

lo t  inspec t ion  repo rt . 

 

 

I f  any ir regu la r ity  is  no t iced  on  the above  check , it shou ld  be  im m ed ia te ly  

repo rted  to D C O S  concerned  and  necessa ry  ac t ion  is  to be  taken as  pe r the  

p rocedure .  

 

 

12 .15  O ther A spects  to  be  seen  : - 

 

i ) The   A ccoun ts   rep resen ta t ive   shou ld  see   tha t  the   perm iss ib le  lim its ,   if  

any , w ith in  w h ich  the  A uc t ion  C onduc t ing  O ff ice r   m ay  opera te   w ith   

re fe rence   to   the  R eserve   P r ices   f ixed   by   the  C on tro l le r  o f  S to res  a r e  

no t exceeded  in  any  case . 

 

i i ) I t  shou ld  be  seen  that m ate r ia ls  a re  no t so ld  a t  rates   pe r  lo t  but b ids  a re  

reg is te red  by  a  un it  v iz .  m easure /w e igh t/num ber e tc .  so   tha t  a   com p le te   
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check  on  the   quan t ity  de live red   can   be  exe rc ised   a t  the   t im e  o f de live ry  

o r  a t any  o ther  t im e   w hen  occas ion  dem ands .  

 

i i i) The  I .S .A  shou ld  a lso  co llec t the  ra tes  a t w h ich  s im ila r  item s w ere  so ld  o r  

b ids  re jec ted  in  las t th ree  auc t ions , ind ica t ing  the  m on th   and  yea r o f 

auc t ion . H e  s hou ld  a lso  co l lec t the  bo ok   ra te  o f  each   o f the  item  

p roposed  fo r  sa le . These  are   requ ired ,  to  ass is t the  A ccoun ts  O ff ice r  and  

the  A uc t ion  P res id ing  O ff ice r   in  dec id ing  the  b ids  in  the  auc t ion  fo r  

accep tance  o r   re jec t ion .  

 

iv )   I f  the  I .S .A . no t ices  any  d isc repancy  in  any  aspec t in  the  cou rse ) o f  

inspec t ion  o f lo t  be fo re  sa le  and  w h ile  sc ru t in is ing  the   S a le  C a ta log ue ,  h e   

shou ld  a t once  b r ing  the  sam e in  w r it ing   to   the  no t ice   o f  the  D epo t 

O ff ice r.  I f  the  D epo t O ff ice r  fa ils  to   take  adequa te  ac t ion  on  the  as pec ts  

repo rted  by  the  I .S .A .,  the  la tte r  shou ld   b r ing  the  m a tte r  to  the  no t ice  o f the   

A uc t ion   P res id ing  O ff ice r   th rough  the  A ccoun ts  O ff ice r rep resen t ing   the   

A ccoun ts  O ff ice r ,   the  I .S .A . shou ld  ass is t  the  A ccou n ts  O ff ice r  w ith   th e  

de ta ils   fo r   inc lus ion  in  the  repo rt  to  be  subm itted   to   FA & C A O  (W S )  a f te r  

the  sa le . W here  the  A ccoun ts  O ff ice r   d isag re es   w ith  the   A uc t ion   

C onduc t ing   O ff ice r ,  de ta ils   o f   h is   d isag reem en t shou ld  be  s u itab ly  k ep t  

on  reco rd  and  inco rpo ra ted  in  h is   repo rt  the  reco rd ing  shou ld  be  in  a  

m anner tha t can  no t be  d ispu ted  a t a la te r  stage .  

 

v) A ccoun ts  rep resen ta t ive  IS A /A S V  ass oc ia t ing  w ith  A uc t ion  as  w e ll as  sa le  

de live ry  is   requ ired   to  p lay  a   cons truc t ive   ro le   and   fu lly  assoc ia te   in   

the  conduc t o f the  auc t ion  sa le  e tc .  in   the   bes t in te res t  o f  the  R a ilw ays .  

H e is  requ ired  to  be   conversan t  w ith  the   genera l cond i tions  o f sa le  

as  in  vogue  and  as   am ended   from  t im e  to  tim e .  

 

v i) W henever d isposa l o f  sc rap  is  no t p rog ress ing  a t a  sa t is facto ry  pace , the  

auc t ion  superv is ing  o ff ice r  m ay  be  au tho r ised  to accep t a  pr ice  be low  the  

R eserve  P r ice  under h is  d isc re t ion  up to  5 %   and up to   10%   in   

consu lta t ion  w ith  A ccou n ts   O ff ice r   by   reco rd ing  reasons  the refo re  

(v ide .B oard 's  lr .no .86 /R S (s )/809 /14  da ted  14 -4-87 ). 

 

v ii) In  the  course  o f auc t ion , aga ins t respec t ive  item  ( lo t)  in  the S urvey   shee t 

the  I.S .A . shou ld  keep  on  reco rd the  b id   a t   w h ich  accep ted  o r  re jec ted  o r  

sub jec ted  to  C on tro lle r  o f  S tores 's  f ina l app rova l.  

 

v ii i) The  d isc re t ion  to  accep t o r to re jec t any  b id  rests   so le ly   w ith  the   A uc t ion   

C onduc t ing  O ff ice r  (P res id ing  O ff ice r  )   w ho   w ill reco rd  h is  reasons  i n  

cases  w here  he  accep ts  b ids  low er than   the  R eserve   P r ice . W henever the  

A ccoun ts  rep resen ta t ive   d if fe rs   he  s hou ld   g e t  h is  reason  fo r  d if fe rence  

reco rded  and   repo rted   to  FA & C A O  (W S ).  

 

ix )  I .S .A .  shou ld   check  up  the  b id  sheets to  ensure  tha t  the   sam e 
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have  been  p repared  correc tly  in  a ll  respects  and  any  spec ia l aspect s  

such  as  num ber o f ins ta llm ents  fo r  paym ent o f B a lance   sa le  va lue  o r  

any  o ther fac il i ty  announced  a t the  t im e  o f auction   and  accep te d   

have   been  correc tly  incorpora ted  in  the   re levan t  b id  sheet  and   tha t   

the  b id  sheet has  been   s igned   by   the   b idder depos it ing   the  earnest 

m oney  accord ing  to  the  va lua tion   o f   the  lo t  so ld  as  spec if ied  in  the  

genera l cond it ions  o f sa le .  I .S .A . shou ld  ensure  tha t any  spec ia l  

cond it ion  o r  fa c il ity  in  regard  to  any   lo t   is   announced  befo re  pu tt ing  

up  the   lot   fo r   sa le   in  auction /o r  be fo re  accep ting  the  b id .  

 

x )  A ny ir regu la r ity  no t iced  by  the  I .S .A  e ithe r be fo re  o r  a t the  t im e   o f  auc t io n  

shou ld  be  reco rded  and  repo rted  by   the   I .S .A . w ithou t de lay  to  the  

concerned  S to res  A ccoun ts  O ff ice r. 

 

x i) A fte r  com p le t ion  o f A uc t ion ,  I .S .A. shou ld  send  a  copy  o f the A uc t ion  S a le  

s ta tem en t ind ica t ing  de ta ils  o f  b ids  accep ted /  m ate r ia ls  so ld  to  the 

pu rchasers  w ith  a ll de ta ils  to  the  FA & C A O (S ) a long  w ith  h is  repo rt , if  any . 

 

x ii) The   B id   shee ts  a re to  be s igned  by  the   IS A /  S crap   D epo t  fo r 

co rrec tness  o f the en tr ies  m ade  in  the  B id  shee ts .  

 

x ii i) S epara te   B id   shee ts  shou ld  be  p repared  fo r   each   d iv is ion   fo r  issue   o f   

de live ry   o rde rs  and   r egu la r is ing   sa le   issue   no tes  th rough   the   

conce rned   W A O s/A W A O s. The   lo ts   pe rta in in g   to   a  pa rt icu la r   d iv is io n  

on ly  to  be  inc lud ed  in  the  B id  sh ee ts   o f   a  pa rt icu la r  d iv is ion . Lo ts  

pe rta in ing  to  o the r d iv is ions  if  a t  a l l inc luded  in  the  B id  S h ee ts  o f a  

pa rt icu la r  IS A s  ju r isd ic t ion ,  it  shou ld   be   t ransm itted  to  the  concerned  

d iv is ion   fo r   issue   o f de liv e ry   o rde rs   and  fo r  a rrang ing  w itness ing  o f   

de live r ies   by  loca l  w itness in g   o f f ic ia ls    as  pe r  FA & C A O /W S T 's   le tte r   

no . A S V /E O O /S a les  P o licy  ,  da ted  18 -7 -1995 . 

 

 

                                                  S A LE   D E L IV E R Y  

 

 

12 .16  B ID  S H E E T S :  

 

B id  shee t is  p repared  fo r each  lo t ,  show ing  the  Lo t N o .,  B r ie f descr ip t ion , 

Q uan t ity  so ld , R a te  at w h ich   so ld , E a rnes t M oney  rea lised , To ta l va lu e  payab le , 

S pec ia l  cond it ion ,  if  any .,  Ins ta llm en t paym en t pa id  fo r  /a llow ed . B id  sheet is  to  

be  s igned  by   A uctioneer,  S tock   ho lder,  A ccounts  represen ta tive  either  by 

IS A  o r A S V  and  the  successfu l b idder. 

 

IM P O R TA N T aspec ts  to  be  looked  in to  w h ile  w i tness ing  de live ry   aga ins t 

sa le  o rde r/sa le  re lease  o rde r by  IS A /A S V . I t is  cla r if ied  tha t S a le  D e livery  
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O rders  can  be  ver if ied  and  signed  by  IS A  o r A S V  as  per the  ins truc tions  o f 

IS A /S crap  depot.  

 

i ) C heck  up  the  sa le  de live ry  o rde r  fo r  its com p le teness  a nd  co rrec tness   

and   ensu re   tha t the  sam e has  been   issued   by   the  A uc t io neer o r  the  

C om peten t A u tho r ity  of the S to res  D epartm en t.  

 

i i ) C heck   up   the  co rrectness  o f the  C .R . num ber,  da te   and   am oun t 

appear ing  in  the  sa le  re leas e  o rde r com par ing  the  sa m e w ith   cash   rece ip t  

p roduced  by  the  pu rchaser. 

 

i i i) pu rchasers  a re  a l low ed  to  m ake  p aym en t on  the  n ex t w ork ing  day   w ithou t  

in te res t,  if the  las t da te  of paym en t w as  on  ho lidays .  

 

iv ) The   nam e  and   add ress  o f the  pu rchaser appear ing   on   the   sa le  re leas e   

o rde r  ta lly   w ith   tha t o f  b id    shee t  and   the   sa le  ca ta logue   S l.  N o , Lo t  

N o , descr ip t ion  o f the   m a te r ia ls   to   be  de live red   and  qua n t ity  the reo f ta lly  

w ith  the  de ta ils   appear ing  on  the  b id  shee t.  

 

v i) E nsu re  tha t the  am oun t (S a le  V a lue ) de pos ited  by  the  pu rchaser is  correc t 

as  pe r the ra te show n in  the  b id  shee t.  

 

v ii) The  A S V s a ttend ing  sc rap  de live ry  a re  requ ired  to  ve r ify   w he the r the   lo t  

requ ired  to  be  de live red  is  cove red  by  su rvey  shee t,   the  de ta ils  o f  leng th  o f 

each  ra il  ava i lab le  in  the  lo t  a re  fu rn ished  on   the  su rvey  she e t so  as  to  

ensu re  o f w itness ing  sa le   de l ive ry  co rrec t ly    o f    the    su rveyed   and    to    

avo id    de l ive ry    o f  un -su rveyed /un -connec ted  m a te r ia l kno w ing ly  o r  u n -

know n ing ly .  

 

v ii i)   W henever the  m a te r ia l is  d e liv e red  to  the  pu rchaser on  ins ta llm en t bas is ,  it  

shou ld  be  ensu red  w he the r the  am oun t pa id  by  the   pu rchaser  is  co rrec t  

w ith  re fe rence  to the   quan t ity   be ing  de live red   to  the pu rchaser. A S V  

shou ld  check  up  the  lo t   num ber, quan t ity  and  cost o f the  pa rt / i ns ta llm en t 

quan t ity  as  pe r the  sa le  va lue   a nd  to  ve r ify  tha t the  cash  rem ittance  is  

co rrec t  as   pe r the  p roposed  pa rt-de live ry  quan t ity . 

 

ix ) W henever the  pa rt  de live r ies  a re  m ade , Lo t num bers  to  be  de live red  

shou ld  be  m en tioned  se r ia l ly  in  the  D .O . and  the  W itness ing  O ff ic ia ls  

shou ld  de l ive r  the  m a ter ia ls  as  pe r the  Lot se r ia l num ber. T ill the  

com p le t ion  o f the  f irs t  Lo t,  A S V  shou ld  n o t a llo w  the  pu rchaser to  lif t  the  

m a te r ia l o f  the  second  Lo t. 

 

x) W henever P art  de live r ies  a re  m ade  aga ins t a  pa rt icu la r  so ld   lo t ,  pa rt icu la rs  

o f the  m a te r ia ls  de l ive red  shou ld  be  reco rded  on   the  back  o f the  d e liv e ry  

o rde r ind ica t in g  the  ba lance  to  be  de l ive red  aga ins t such  lo ts .  Th is  en try  

shou ld  be  m ade  by  the  cus tod ian   o n  the  back  s id e  o f the  de liv e ry  o rde r as  
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w e ll as  in  the  F ie ld   B ook  and    on  the  back  s ide  o f the  S .A .6  Fo rm  by  A S V  

a fte r   com p le t ion  o f each pa rt de live ry . A ll these  en tr ies  shou ld  be  s igned  

by   the  a ll w itness ing  o ff ic ia ls .  

 

x i) W herever  the  w e igh in g  m ach ine  fac i lity  is  no t ava ilab le  in   som e w ays id e   

sm a ll s ta t ions , the  pu rchaser m ay  be  aske d  to  b r ing   h is  w e igh ing  m ach in e  

and  the  sam e is  to  b e  ca lib ra ted  in  p resence   o f rep resen ta t ives  o f  

E ng ineer ing , A ccoun ts  and  S ecur ity   departm en ts  by   load ing  s tandar d  

m a te r ia l such  as  S T  S le epers , C S T9   s leepers  e tc .  w hos e  theo re t ica l 

w e igh t is  know n.  

 

x ii) The   cus tod ia ns  issu ing  G a te  P ass /cha llan  shou ld  use  p r in ted   an d  

p rescr ibed    fo rm    as   G ate  pass /cha llan . They   shou ld   no t  use  

m anuscr ip t  papers  as  G a te  pass/cha llans .  

 

x ii i) I t   is   to   be   ensu red  tha t  w here   ap p lic ab le   sa les   taxes   as  adm iss ib le  

has  been  co rrec t ly  rea lised . 

 

x iv ) N orm a lly  de live ry  sh ou ld  be  e ffec ted  to  the  pe rson  w ho  s igned  the   b id   

shee t.   D e live ry   m ay  be   effected   to  the  autho r ized  rep resen ta t ive  o f the  

pu rchaser p rov ided  va lid  pow er o f A tto rney  in   the   p resc r ibed  p ro fo rm a  

(au then t ica ted  by  C ourt  o f   Law ) is  p roduced   by  the  rep resen ta t ive  a t the  

t im e  o f  tak ing  de live ry . 

 

xv) IS A /S V  m us t inva r iab ly  go  th rough , very  ca refu lly  the  genera l and  

spec ia l  cond it io ns   re la t ing  to  the  A uc t ion  S a le  in   respec t o f W h ic h  

de live ry  is  be ing  w itnessed . Th is  m ay  be  done  from  the  sa le  ca ta logue   

ava ilab le  w ith  the  s tock  ve r if ica t ion  b ranch   o r   w ith  the s tock  ho lde r 

e ffec t ing  de live ry  aga ins t sa le  o rde r.  

 

xv i) W here   g round   ren t  is   due  it  is   to   be   ensu red   tha t  be fo re  effec t ing   

de live ry , g round  ren t as  acc rued  as  pe r  C O S 's   la tes t o rde r  du ly  

concurred  in  by  the  F inance  (s to res ) has   been   fu lly  and   co rrec t ly   

depos ited  by  the  pu rchaser and   cash   rece ip t  in  token   the reo f  is  

p roduced  be fo re   tak ing   de live ry .  S im ila r ly ,  hand ling   cha rges  w here  

lev iab le  and  C rane  cha rges  if  any  a re   to  be depos ited  by  the  purchaser.  

 

xv ii) In  subord ina te  o ff ices , how ever,  the  am oun t is  co llec ted  by  the  A E N 's   

o f f ice   o r  by  the  subord ina te  and   subse quen t ly   depos ited  w ith   

S M /B ook ing   o ff ice . In  such  c ases  IS A /S V  is  to   ensu re   the  co rrec t  

rea lisa t ion  o f the  am oun t and  en te r  pa rt icu la rs  the re   o f  in  F ie ld  B ook  an d  

ge t the  sam e accep ted  by the  subord ina te .  

 

xv ii i) A ll  de ta ils  o f  de l ive ry  shou ld  be  no ted  in  the  F ie ld  B ook  R e f:2428 -S ) used  

by  the  IS A /S V  m en tion ing  ind iv idua l w e ighm en t,  ta re   if  any , g ross  and ne t 

w e igh t,  m ode  o r m e thod  of  w e ighm en t e tc.  B e fo re  actua l de live ry ,  
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w e ighm en t and  coun t in g  e tc . ,  shou ld  be  su perv ised  by  D S K /S tock  ho lde r,  

P u rch aser and  IS A /S V  and  R P F  rep resen ta t ive   w here  a rrangem ent ex is ts  

(pa ra  2426 -S ).  A s  fa r   as  poss ib le  the  beam  sca le  o r  p la t fo rm  sca le , sp r in g  

ba lance   ( tab le  o r   hang ing ) a re  used  fo r  w e ighm en t shou ld  be  ch ecked  a s  

to   the  co rrec tness   us ing   tes t  w e igh t w here   ava i lab le   o r   s hou ld   b e  

a rranged .  

 

x ix ) O nly  the  auc t ioned  lo ts  of m ate r ia ls  shou ld  be  a llow e d  to  be  ca rr ied  du r ing  

the  de live ry . N o  m ix ing  o f m a te r ia ls  w ha t so   eve r sh ou ld   be   pe rm it ted   

f rom   o the r  unsu rveyed   lo ts   o r    unso ld  m a ter ia ls .  

 

xx) The  w itness ing  o f the  de live ry  o f m a te r ia ls   sha ll be  m ade  on ly  by   an  

Inspec to r  o r  S ub -Inspec to r  (R P F) as  a  rep resen ta t ive   f rom  the  S ecur ity  

D epartm en t.  The  R P F  w itness ing  o ff ic ia ls  a lso   shou ld  m a in ta in   a  reg is te r  

on  the  lines  o f the  F ie ld  B ook  o f  th e   A S V s w ho   a re   a lso   do ing   a  s im ila r   

job   o f   w itness ing   the   sc rap  de l ive ry .(v ide  C S C /S C ' c ircu la r  

no .x .38 /I/C IB /95  da ted  31 -10 -95 .)  The  jo in t  s igna tu res  o f the  o the r 

w itness ing  o ff ic ia ls  shou ld   be  ob ta ined  fo r  each  such  de live ry .  

 

xx i) In  case  o f the  de live ry  o f condem ned  w agons / coach es , R ec la im ab le  item s   

as   m en tioned   in   the  D S 8 /han d ing   ove r  no te   shou ld   be  seg rega ted  an d  

handed  ove r to  the cus tod ian  under a  cha llan   w e ll be fo re   the   

com m encem ent o f scrap  de live ry . A fte r  th is ,   if   any  ex t ra  R ec la im ab le  

item s a re  found  la te r ,  the  sam e a re  a lso  handed  ove r to  the  custod ian  

under a  cha llan . A s  these  ex tra  R ec la im ab le  f it t ings   a re   no t  v is ib le  a t the  

t im e   o f  lo t   inspec t ion   and  han d ing   ove r o f the  coach  fo r  cu tt ing  pu rpos e  

to  the   pu rcha ser,  the re  w ill  no t be  any  p roo f o f reco rd . B u t the  A S V  w h o  is   

depu ted  to   w itness  the  de l ive ry  o f the  cu t up  pa rts  o f the  coach   shou ld  

obse rve   ca re fu lly  abou t the  ex tra  rec la im ab le  item s  and   ensu re  tha t  the  

sam e a re  handed  ove r to  the  cus tod ian  in  t o ta l  f ina lly  a t   the  end  o f the  

de live ry . I t  is  to  be  ensu red  tha t  a f te r   the  de live ry  is  com p le ted , the re  

shou ld  no t be  any  ex tra   R ec la im ab le  item s  and  non -fe rrous  m ate r ia ls  

unaccoun ted  and  no t handed   ove r to  the  cus tod ian .  

 

xx ii) In  the  issue  no te  p repared  by  the  s tock  ho lde r the  de ta ils  as  reco rde d  

the re in  m us t ta lly  w ith  those  no ted  by  the  IS A /S V  in  the  F ie ld  B ook  an d  

Issue  N o te . S hou ld  bea r the  de ta ils  o f  descr ip t io n  o f  sc rap  m a te r ia l a s  

reco rded  in  F ie ld  B ook .  Q uan t ity  the reo f,  m ode   o f  t ransp ort  v iz .  t ruck  ca rt  

o r  w agons  num ber  e tc .  ,G a te   pass   num ber if  any , t im e  o f despa tch  o f the  

loaded   veh ic le   ( in  case  o f tra ff ic  w agon  it  shou ld  be  ensu red  in  advance  o f   

load ing   tha t  the  w ag on  has  ac tua l ly  been  a l lo t ted  to  the  pa rty  and   a fte r  

load in g  a nd  hand in g  ove r to  traf f ic  it  is  to  be  ensu red  tha t  the  loaded  

w agon  is  sea led  by  the  tra ff ic  depo t.  

 

xx ii i) The  s igna tu re  o f s tock  ho lde r and  the  pu rchaser or  h is  au tho r ised  agen t 

shou ld  be  ob ta ined  in  the  F ie ld  B ook .  
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xx iv )  A ll the  pa rt ies  concerned  shou ld  s ign  the  re leva n t issue  no te  p repared   by   

the  s tock  ho lde r and  the  IS A /S V  m ust no t  s ign  the issue  no te  be fo re the  

s tock  ho lde r. 

 

xxv) A fte r  com p le t ing  de live ry  the  re leva n t m oney  rece ip t inc lu d ing  thos e  

re la t ing  to  depos it  o f  g round  ren t e tc. , sho u ld  be  de faced  by   the   IS A /S V  to  

avo id  fraudu le n t use  o f the  sam e. In  case  o f pa rt  de l ive ry  as  a  sa fe ty  

m easure  the  quan t ity de live red  on  each  da te  m ay  be  noted  on  the  reve rse  

o f the  re levan t cash  rece ip t(s ) p re ferab ly  show ing  the  ba lance  due . Th is  w il l  

ac t as  p reven t ive  m easure . 

 

xxv i)  O n the  reve rse  o f the  s tockho lde r 's  copy  o f  the   sa le   re lease  o rde r  an d   

so   a lso   on  the  reve rse  o f  S V 's   co py , the  IS A /S V  w itness ing   d e liv e ry  

m us t inva r iab ly  no te  the  de ta i ls  o f   day  to  day  de l ive ry  and  ba lance  d ue .  

W hen  com p le ted , the  rem arks  "de live red   in   fu ll/de live ry  com p le ted"  

shou ld  be   endorsed   and  

s igned .  

 

xxv ii) O n  occas ions , w hen  for  one  reason  or  o the r fu ll de live ry  is   no t poss ib le ,  

the   reasons  fo r non -de live ry   w ith   Q uan t ity  the reo f shou ld   be  c le a r ly  

reco rded  in  the  F ie ld  B ook , go t s igned  by   the  pa rt ies   conce rned   and  a  

repo rt  subm itted  by  the  IS A /S V   to   the  A ccoun ts  O ff ice r  (S V ).  W h ile   

ve tt ing   sho rt   /    non -de live ry  

ce rt if ica te   the   IS A   m us t inva r iab ly  co nsu lt   an d   checku p   the  re lev a n t  

F ie ld  B ook . W hen  insp ite  o f ava ilab i lity  o f  cons ide rab le  sc rap   m a te r ia l in  

the  lo t  (w h ich  m ay  no t be  su ff ic ien t to   cove r the   ba lance   quan t ity   aga ins t  

the   sa le   o rde r)   the   pu rchaser re fuses   f rom  tak ing  de live ry  w ithou t  

s ta t ing  any  reason , the   S V  shou ld  b r ing  the  m a tte r  to  the  no t ice  o f the  

concerned  IS A  so   as  to   enab le   h im  to  keep  the  depo t o ff ice r  in fo rm ed  o f   

the   sam e, p refe rab ly   in  w r it ing  (such  ac t ion  is  necess ita ted   to   p reven t 

the  scope  o f un load ing  o f f resh  rece ip t in  the  sam e lo t ,  so  as  to  fac ilita te   

de live ry   o f  fu ll quan t ity  o r to   ex tend   som e  o the r undue  bene f it  to the  

pu rchaser) . 

 

xxv ii i) In  genera l and  pa rt icu la r ly  w hen  de live ry  is  from  s to res   depo t,  it   shou ld   

be   ensu red  tha t de live ry  is  e ffec ted   from   the   lo t  actua lly   su rveyed  

(w here  necessa ry ) ,  pu t to  auct ion  and  so ld   in  the  auc t ion . A fte r auc t ion  o f 

a  lo t  and  a lso  du r ing  the  pe r iod  o f de live ry   the  IS A /S V  a ttached  in  th e  

s to res  depo t  shou ld   ensu re  tha t no  fresh  a r is ings  o r  fresh  rece ip ts  of 

sc rap  is   un loaded   in  so ld  lo t .  W henever any  such  ir regu la r it ies  o f 

un load ing  in   so ld  lo t   is   no t iced ,  the  m a tte r  shou ld  be   repo rted   to   th e   

D epo t O ff ice r in  w r it ing  and  if  c ircum stances so  dem and  IS A /S V   shou ld  

repo rt  the  m a tte r  to  con tro lling  o ff ice r .  In  such  cases  no r m a lly ,  de liv e ry   

shou ld  be  pos tponed  be fo re  the  repo rt  is   f ina lised   by  the  approp r ia te  

au tho r ity . 
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xx ix )  The  w itness ing  o ffic ia ls  ie .  IS A /A S V  and  IP F /S IP F  are  no t respons ib le  

fo r  any  excess /shortage  o r  m ix ing  o f o ther m ater ia ls  o r  fo r  any  o ther 

type  o f f raudu len t ac tiv it ies  once  the  de livery  is  com ple ted  an d  

gatepass / cha llan  is p repared .The  respons ib il ity  o f the  w itness ing  

o ff ic ials  ceases  once  the  ga tepass  /cha llan  is  p repared  and  le ft  the  

de livery  spo t if  i t  is  on -line  and  if  it  is  in  depot, the  respon s ib ility  

ceases  once  the  lo rry  is  ou t o f the  G ate  o f the  D epot. W itness ing  

o ff ic ials  can  on ly  be  f ixed  respon s ib le , i f  they  are  caught invo lved  i n  

any  type  o f fraudu len t a c tiv it ies  a longw ith  the  custod ian  a t the  p lac e  

o f de livery  ie.  during  w itness ing  the  de livery  o r  a t  the  end  o f de livery  

o r  on  com ple tion  o f de livery  (be fo re / a fte r  p repara tion  o f 

G atepass /cha llan ),  bu t be fo re  the  w itness ing  o ff ic ials  leav ing  the  

de livery  spo t. I t is a lso  cla r ified  tha t the  custod ian is  alw ays  

respons ib le  fo r  any  d iffe rence /ac tivity .   

 

xxx )  A fte r  com p le t ion  o f the  de live ry , the  quan t ity , if  any, le f t ove r from  the  so ld  

lo ts  as  a lso  quan t ity  sho rt de live red   shou ld  be  b rough t to books  by  w ay  o f 

s tock  shee ts  du ly   fu rn ish ing   the  deta ils  o f  s tock shee t in  S A 6(com p le t ion  

repo r t).  Th is  is  app licab le  on ly  to  the  O n - line  Lo ts  no t fo r D epo t Lo ts . 

 

12 .17   Issue  o f s tock  shee ts  a fte r  de l ive ry  is  poss ib le  w hen   the  cus tod ia n  

m a in ta ins  the  su rveyed  lo t  R eg is te r(S crap  Ledg er)  separa te ly .  The  fo llo w in g  

p rocedure   shou ld   be   fo llow ed  by  the  cus tod ian   in   m a in ta in ing   the   su rveyed  lo t  

reg is te rs . 

 

i ) W henever the  sc rap  m a te r ia l is  p ropose d  fo r  su rvey  o r  su rveyed , such  

quan t ity  shou ld  be  deb ited  to  the  c lass - I II  m a ter ia ls  accoun t and  c red ited  to  

the  su rveyed  m ate r ia ls  accoun t(sc rap  accoun t )  w h ich  is   to  be  m a in ta ine d   

separa te ly   as  S U R V E Y E D  LO T  R E G IS TE R (S C R A P  LE D G E R ) by  

show ing  as  trans fe r  issue  in  the  c lass -I II  m ate r ia ls  accoun t. 

 

i i ) A fte r   m ak ing  en try  in to  the  su rveyed  lo t  reg is te r ,  the   quan t ity  p ropose d   

fo r   survey  shou ld  be   phys ic a lly   coun ted /w e ighed   and  fo rm ed  as  a  

separa te  lo t . 

 

i i i) The  p roposed  su rvey  m a te r ia ls  a fte r  fo rm ing  as  lo ts  shou ld  no t b e  

d is tu rbed  w ithou t the  pe rsona l pe rm iss ion  o f D R M /H O D .  D is tu rb ing    the   

lo ts   e ithe r  a f te r  fo rm ation /a fter   su rvey /  o r   a fte r   l o t  inspec t ion ,  w ou ld  

lead  to  e ithe r excess  o r sho rtage  at the   t im e  o f de live ry .  

 

The   A S V s a ttend ing  the  s tock  ve r if ica t ion  as  w e ll  as   a t tend ing  the  sc rap  

de live r ies  s hou ld  e nsu re  tha t the  su rveyed  lo t  reg is te rs (sc rap  ledgers )  a re  

m a in ta ined   inva r iab ly   by  the  cus tod ians . Th is  w ou ld   fac ilita te   the  A S V s to  

reco rd  the  inven to ry  o f le f t  ove r m ate r ia ls  o f the   pa rt icu la r  lo t  and  issue  a   s tock  

shee t on  the  cus tod ian  du ly  c om par ing  the   le f t  ove r  g round   b a lance   an d  
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a lready  de live red  quan t ity   w ith   the   book  ba lance   for  the  excess  quan t it ies . In  

case  o f sho rt  de live r ies , the  quan t ity  de live red  sho rt  w ou ld  be  booked  as  sho rt  

du ly  com par ing   w ith  the   book   b a lance   and  issue  a  s tock  shee t  on   th e   

cus tod ian   a f te r ad jus t ing  the  books . 

 

I t  is  no t poss ib le  to  reco rd  the  inven to ry  and  issue  s tock  shee ts , if  the  

cus tod ians  a re  no t m a in ta in ing  the  su rveyed  lo t  reg is te r .  These  s tock  shee ts   

shou ld  be  dea lt  by  the  co ncerned  S crap  d epo t IS A  as  m en tione d  in  C hap te r N o . V  

o f th is  m anua l.  These  s tock shee ts  shou ld  be  dea lt  separa te ly  a t the  d iv is iona l 

leve l i.e .  the  s tock  shee ts  pe rta in ing  to  sc rap  depo t/R Y P S  shou ld  be  dea lt  by  

IS A /sc rap  depo t/B ZA  likew ise . S .V .sec t ion /H Q rs .o ff ice /sc  has  no th ing  to do  w ith  it .  

IS A s /A S V s shou ld  ensu re  the  m a in tenance  o f su rveyed  lo t reg is te r , w h ile  

ve r ify ing  the  R evenue  s to res  w ith  the cus tod ians(P W Is) and check  the  c lass -I II  

m a te r ia ls  ledger accoun ts . 

 

 

N O TE  :  1 )  The  A S V s a ttend ing  the  sc rap  de live r ies  shou ld  ensu re  tha t the  le ft  

ove r ba lances  from  the  de live red  lo ts  shou ld  be  trans f e rred  from  S crap  Ledger to  

R evenue  ledger(c lass - I I I  A /C ) on  the  spo t a t the  t im e  o f com p le t ion  o f the  de live ry  

o f the  lo t .  A fte r  a ffec t ing  the  trans fe r  en try ,  the  A S V  shou ld  in it ia l fo r  the  “N IL ”  

ba lance . The  p rocedure  in  vogue  rega rd ing  p repara t ion  o f s to ck  shee ts  on  the  

d isc repanc ies  found  in  the  sc rap  de live r ies  shou ld  a lso  be  fo llo w ed .  

 

2 .  The  A S V s conduc t ing  s tock  ve r if ica t ion  o f P .W ay un its  shou ld  reco rd  the  le f t  

ove r m a te r ia ls  o f the  com p le ted  lo ts  in  the  sec t ion  inve n to ry  and  the  sam e sh ou ld  

be  take n  in to  accoun t w h ile  ce rt ify ing  the  ledger ba la nces . A s  a  c ross  check , the  

sc rap  ledger ba lances  shou ld  a ls o  be  ve r if ied  and  con f irm ed  tha t no  book  ba lanc e  

lies  fo r  the  com p le ted  lo ts and  trans fe r en tr ies  co rrec t ly  ca rr ied  ou t.  

 

3 .  S tock  ve r if ica t ion  shee t s  shou ld  be  issued  on ly  fo r  the  d isc repanc ies  found  

du r ing  w itness ing  the  de l ive r ies  o f the  L ine  L o ts  on ly ,  s tock  shee ts  need  no t be  

issued  fo r  the  depo t lo ts . 

 

 

12 .18  Tender S a le  &  D irec t S a le :  

 

1)     S a le  o rde rs  a re to be  ve tted  by  F inance  (S to res ).  

 

2)     A ll o the r ru les  and  procedure  fo r gu idance  o f IS A /S V  a re  the  sam e as    

       de ta iled  in  respec t of de live ry  aga ins t auc t ion  sa le .  

 

12 .19   D E L IV E R Y  O F  M A TE R IA L  :  

 

N o   de live ry  o f goods  o r  m a te r ia ls  so ld  w ill be  g iven  on   S unday , G aze tted   

ho lidays   o r  o the r ho lidays  obse rved  by   the   G overnm en t  o f Ind ia , M in is try   of   

R a ilw ay   o r  by  the  D epo t.   D e live ry   o f   goods   o r m a te r ia ls   m ay be  o ffered  from  
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the  depo t w ith in  the  w ork ing  hours .  In  order to  com plete  the  de livery  w ithin  the  

w ork ing  hours  o f the  d ep ot, a l l  load ing  m ust be  ceased  a tleas t one  hou r  

be fo re  the  c los ing  o f  the  depot  to   fac il i ta te   com ple tion  o f  docum enta tion   

w e ll  be fo re   the  closure . 

 

 

12 .20  R E M O V A L O F  M A TE R IA LS  S O LD  :  

 

G oods  o r  m a te r ia ls  so ld  sha ll be  rem oved  by  the pu rchaser  w it h in  the  free  

t im e  a llow ed  fo r  rem ova l as  g iven  be low :  

 

 

12 .21  D E L IV E R Y  P E R IO D  FO R  ITE M S  S O LD  O N  W E IG H T B A S IS  : - 

 

i )    30   ca lendar days  w ill be  a llo w ed  w he n  the  quan t ity  is  50M /T   and  be low .  

 

i i )  7   days   ex tra w ill be  a l low ed  fo r  add it iona l  50   M /Ts   o r   pa rt the reof. 

 

i i i)  The  m ax im um  de live ry  pe r iod  w ill be  70  days  on ly .  

 

12 .22   D E L IV E R Y  P E R IO D  FO R  R O LL IN G  S TO C K   (ITE M S  S O LD  O N   

C O U N T/N U M B E R  B A S IS  R E Q U IR IN G  C U TT IN G  &  D IS M A N TL IN G  

O P E R A TIO N S  : -  

 

 

i ) 30  ca lendar days  w il l be  a llow ed  w hen  the  va lue  is  up to  R s .2  lakhs .  

 

i i ) 10  days  ex tra  w ill be  a llow ed  fo r  add it iona l va lue  o f R s .1  lakh  o r  pa rt  

the reo f. 

 

i i i) The  m ax im um  de live ry  pe r iod  w il l be  90  days  on ly .  

 

iv ) I t  is  c la r if ied  tha t sc rap  G irde rs  do  no t com e under the  ca tegory  of  R o llin g  

s tock  even though  it  is  so ld  on  coun t/num ber bas is  requ ir ing  hand in g  

ove r/cu tt ing  opera t ions . S o  the  de live ry  t im e  w h ich  is  app licab le  to  

w agons /coaches  i.e .  R o ll ing  s tock , is  no t app licab le  to  S crap  G irde rs.  

 

 

D e liv e ry   pe r iod   up to   120  days  m ay  be  a llow ed   fo r   sa le   va lu e  exceed in g   

R s .20  lacs .In  excep t iona l cases  w here  p roper b ids   a re   no t fo r thcom ing , the  

sam e m ay be  a l low e d  up  to  1 80  days  a t the   d isc re t ion  o f  C O S   in  consu lta t io n  

w ith  FA & C A O  p rov ided  the   sam e  is   announced  be fo re   the   b idd ing  o f the  lo t ,  

bu t such  po w ers  shou ld  be   used   ve ry  s pa r ing ly  as  pe r R ly  B o ard 's  lr .  

no .86 /R S (s )/709 /14  da ted  14 -4 -1987 . F ree  de live ry  pe r iod  w ill  be  coun ted  in  a l l  

the  above  cases   from  the  da te  o f paym en t o f ba lance  sa le  va lue  o r  from  the  da te  

o f  exp iry  of f ree  t im e  a llow ed  fo r  the  ba lance  paym en t w h ichever is  ea r lie r .   In  
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case   o f paym en ts  m ade  w ith in  the  free  payab le  pe r iod  in  the   fo rm   o f D em an d  

D ra ft /P ay  O rde r/D epos it  ca ll rece ip t, the  free  de live ry   pe r iod  w ill be  reckoned  

from  the  da te o f subm itt ing  o f the  sam e to R a ilw ays .  

 

 

12 .23  G R O U N D  R E N T :  

 

G oods   o r  m a te r ia l no t rem oved  w ith in  the  pe r io d  sha ll rem a in   a t  the   

pu rchaser 's   r isk ,  un t il rem ova l an d  the   R a ilw ay   adm in is tra t ion  w ill  be  en t it led  to  

cha rge  the  pu rchaser g round  ren t at the   ra te   o f  1 /2%   pe r  day   on  the  va lue  o f 

the  un rem oved  quan t ity   sub jec t  to   a  m in im um   o f  R s .10 / - per  day  per lo t  and  

in  the  even t  o f   de fau lt   in  paym en t  the reo f the  R a ilw ay  adm in is tra t ion  a t its  

d isc re t ion  w il l  be  en t it led   to   o rde r the  re -sa le  o f the  s a id  goods   o r   m a te r ia l  

a f te r  cance lla t ion   o f  sa le , du ly  fo r fe it ing  the  sa le  va lue , if  any  pa id   by  the  

pu rchaser. 

 

 

12 .24  E X TE N S IO N  O F  D E L IV E R Y  P E R IO D  : 

 

A s pe r C O S /S C 'lr .no .s /13 /scrap  po licy /96 -97  da ted  17 -12 -96 , 

 

i ) The  ex tens ion  o f de live ry  pe r iod  w ith g round  ren t  cha rges  can  be a llow ed   

by   the   D epo t  of f ice r   up to   a   m ax im um   o f  15    days  ir respect ive  o f 

va lue  o f  the  lo ts  so ld . 

 

i i ) The  ex tens ion  o f de l ive ry  pe r io d  w ithout g round  re n t  cha rges   c an  b e   

a llo w ed  by  the  D epo t o ff ice r  up to a  m ax im um  o f 15  days   w here  the  va lue  

o f  the  lo t is  upto  R s .5  lakhs .  

 

i i i) A ll ex tens ions  beyond  the  de lega ted  pe r iod  o f 1 5  days  sha ll be  dea lt  w ith  

by  C O S  o ff ice . 

 

iv ) A ll  ex tens ions   w ithou t g round  ren t w here  the  va lue  o f  the   lo t  exceeds  

R s .5  lakhs  sha ll be  dea lt  w ith  by   C O S  o ff ice .  

 

v) A ll ex tens ions  a lready  g ran ted  by  C O S  o ff ice  t ill da te  w il l con t inue   to  b e  

dea lt  w ith  by  C O S  o ff ice  t ill f ina l  d isposa l  o f  the  lo t .  

 

v i) For a ll Tender S a les  and  D irec t S a les  the  p roposa ls  fo r  ex tens ion  o f 

de live ry  pe r iod  sha ll be  dea lt  w ith  by  C O S  o ff ice . 

 

D ue  ca re  h as  to  be  taken  w h ile  g ran t ing  ex tens ions  and  ex tens ions  sh ou ld  

no t be  g ran ted  as  a m a tte r  of  rout ine . W h ile  g ran t ing  ex tens ion  w ithou t g round  

ren t,  reasons  shou ld  be  reco rded . 
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12 .25   Types  o f ir regu la r  p rac t ice  usua lly  reso rted  to  and  no t iced   at the  t im e  of 

de live ry  o f so ld  sc rap  m a ter ia ls .  

 

a)   Lo t  so ld ,  a t   t im es, con ta ins   rec la im ed  item s/ou t  o f  ca tegory m ate r ia ls   no t  

descr ibed   in   the   sa le   cata logue /sa le   o rde r.    The  pu rchasers  a re  usua lly   

inc lined   to   lif t   those   item s.  O ff ic ia ls  w itness in g  shou ld  take  pa rt icu la r  ca r e  

aga ins t such  p rac t ice . 

 

b)  A t t im es, under c ircum stances , s im ila r  lo t  o f  bette r  qua lity   scrap  is   fo rm ed  by  

the  s ide  o f the  lo t  a lready  s o ld  bu t no t lif ted   by   the  pu rchaser.  A t the  t im e  o f  

ac tua l d e live ry  the re  m ay  be  inc lina t ion   to  lif t   m a ter ia l  f rom  the  unso ld  lo t , the  

sam e be ing   o f  com para t ive ly  be tte r   qua lity .  O ff ic ia ls  w itness ing  de l ive ry  shou ld  

be  a le r t  a t  the t im e  of de live ry  and  p reven t such scope .  

 

c)   U nder s im ila r  s itua t ion  as  s ta t ed  above , it  m ay  a ls o   happen   tha t under   

in f luence ,  in te res ted  pe rsons , a fte r  depo t w ork ing   hou rs   m ay  m anage  to  sh if t  

som e quan t ity  to  the  so ld  lo t  f rom  the  unso ld  one .  To  p reven t  such  scope  the  

depo t IS A , as  fa r  as  poss ib le , shou ld   insp ec t the   so ld  lo ts  eve ry  even ing  and  th e  

fo llow ing  m orn ing  a long  w ith   the  concerned  D S K  and  doub tfu l fea tu res  no t iced  by  

them  shou ld  be   b rough t to   the   no t ice   o f  the  depo t o ff ice r   fo r   tak ing   necessa ry   

ac t ion . W hereve r  necessa ry  acco rd ing  to s itua t ion  the  IS A  shou ld   b r ing   such 

m a tte r to the  no t ice  of A A O /S V  sec t ion . 

 

d)   O n   occas ions , for  w ha teve r reason  it  m ay  be, fresh   a rr iva l  i.e .  f resh  rece ip t 

o f  sc rap  a re  un loaded  in  a  so ld  lo t  aw a it ing  de l ive ry  o r  de l ive ry   in   p rog ress .   

S uch  s itua t ion  shou ld  a lso   be   p reven ted   in  s im ila r  lines  as  d iscussed   above .  

 

e)   A lthough  ra re , in  respec t o f lo rry  lo ad  de live ry ,  the   w itness ing  o ff ic ia ls   a re  a t  

t im es  hoodw inked  a t the  t im e  o f tak ing  ta re   o f   the  em pty   lo rry  w hen  the  va r iou s  

im p lem en ts  b rough t by  the  pur chaser  fo r  the   pu rpose  of cu tt ing , lif t ing  e tc . a re  

no t un loaded  a t the   t im e  of ta re   tak ing ,  thus  the  em pty  ta re  w e igh t is  in f la ted ,  

v it ia t ing   the  w e igh t  o f  the   m a te r ia ls  ac tua lly  loaded   and   de live red ,  s ince   the  

im p lem en ts   a re   not w e ighed  w h ile  the  g ross  w e igh t  a fte r   load ing   is  taken . It  

m ay  a lso  happen  tha t w h ile  tak ing  ta re  in it ia l ly ,  heavy  item  like   s tone , bou lde r 2 /3  

p ieces . a re  kep t a t one  co rne r  o f   the   lo rry ,  w h ich   m ay  esc ape  the  no t ice  o f th e  

w itness ing  o ff ic ia l &  the reby   the  ta re   w e igh t is  in f la ted  fo r  pu rpose  as  a lread y  

s ta ted . S uch   p rac t ice  is  no rm a lly  reso rted  to  w h ile  tak ing  de l ive ry  o f fe rrous  

sc rap . 

 

f )   It  m ay a lso  happen  tha t the  so ld  lo t  w here  from  de live ry  is  to   be  e ffec ted  is  at 

one  end  o f the  depo t ya rd , w h ile  the  w e igh  b r idge  is  a t the   o the r end  or  a t m uch  

d is tance . In  such  s itua t ion ,  a fte r   in it ia l ta re   tak ing , w h ile  m ov ing  tow ards  the  so ld  

lo t ,  m a te r ia ls  like   s tee l shee ts ,  t ie   ba rs   e tc ,  a re  unau tho r ised ly  loa ded  on   th e   

lo rry   and  reach ing  the spo t of  the lo t ,  the  pu rchaser im m ed ia te ly  s ta r ts load ing  

spa r ing   n o   t im e ,  the reby   cove r in g   the   unau tho r ise d   lif ts   w h ich  ev ide n t ly   a r e   

cos t lie r  than  w ha t the  p u rchaser had   p u rchased .  S uch  s itua t ion  n eeds  to  b e  
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preven ted  by  be ing  r ig id  so  tha t the re  m u s t  no t be   any   lo ad ing   in   the  absenc e   

o f  the   autho r ised   o ff ic ia ls   fo r  w itness ing .  

 

g)   I t   m ay   a lso  happen  tha t in te res ted  pe rsons  to  bu i lt   up   a   c ase  aga ins t the  

w itness ing  o ff ic ia ls  pu t som e ou t o f ca tegory  m a te r ia l  on  the  loaded  lo rry .  

w itness ing  o ff ic ia ls  shou ld  be  ve ry  ca re fu l  aga ins t such   s itua t ion  and  be fo re  

ac tua l w e ighm en t o f the  loaded  lo rry ,   m us t check   up  the  loade d  m ate r ia ls  v e ry  

ca re fu lly  a t  the   w e ighm en t  po in t be fo re   ac tua l  w e ighm en t is  taken . Th is  

p reven t ive   m easure   is   ve ry v ita l. 

 

h)   Q ua lity   o f  sc rap  in  a  so ld  lo t  pa rt icu la r ly  a t  the   bo ttom /inne r po rt ion   o f the  lo t  

be ing  o f in fe r io r  qua lity  as  com pared  to  those  on  the   surface  of the  lo t , the  

pu rchaser reso rts  to  va r ious   tac t ics   to  c rea te  p ressu re  fo r  a  non -de live ry  

ce rt if ica te  fo r  ba lance  quan t ity  o r  takes   t im e   by   w h ich  the  tac t as  d iscussed   

above   is   reso rted   to .  W itness ing  o ff ic ia ls  shou ld  be  ve ry  ca re fu l an d  pa rt icu la r  

abou t such  s itua t ion .  Tack ling  o f such  s itua t ion  depends  on  the  p rudence  o f  the  

w itness ing  o ff ic ia l.  

 

12 .26  W itness ing  de livery  o f S o ld  C ondem ned  W agons /C oac hes .  

 

The    funct ions ,  du t ies   and   respons ib il it ies   o f    IS A /S V    in  connec t ion   

w ith  w itness ing  de live ry  o f condem ned  w ago ns   and   c oaches  a re  som ew ha t  

d if fe ren t from  tha t o f  d e live ry  o f  sc rap  so ld . 

 

In  the  S a le  D e live ry  O rde r issued  by  the  concerned  o ff ice r  o f the s to res  

dep t.   cer ta in   add it iona l d is t inc t aspec ts   g iven   be low   a re s t ipu la ted ;  

 

i ) R ec la im ed  f it t ings  a re  to  be  re tu rned  by the  pu rchaser;  

 

i i ) N um ber o f w ag on /c oach , it 's  type  an d  w he the r 4  w hee le r  o r  8  w hee le r .   

These  aspec ts  a re  a lso  to  be  c lea r ly  announced   a t  the  t im e o f auc t ion  and  

inco rpo ra ted  in  the  re lev an t b id  s hee t to  avo id   fu r the r  d ispu tes  a t the  t im e  

o f de live ry .  

 

i i i) The  pu rchaser f ixes  u p  the  da te  o f de live ry  w ith  the  s tockho lde r/  the    D S K  

o f the  s to res  depo t,  w ho  in  tu rn  adv ises  the   conce rned  IS A /IP F  fo r  

depu t ing  to  w itness  the  de live ry . A cco rd ing ly   IS A /S V  is  depu ted .  

 

S ince   rec la im ed  f it t ings  a re  to  be  re tu rned  by  the   pu rchaser to  th e  

s tockho lde r,  the  so ld  u n its  a re  f irs t  handed  ove r fo r  cu tt ing  in  the  p resence  o f  

IS A /A S V  s tockho lde r,D S K , and  rep resen ta t ive  o f sec u r ity   departm en t  no t low er  

than  S IP F , the pu rchaser o r h is  au tho r ised  rep resen tat ive .  

 

12 .27  D U T IE S  O F  IS A /A S V  befo re  ac tua l ha nd ing  over : 
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i ) C heck  up  the  D S .8  and  ensu re  that it is  com p le te  in  a ll respec ts  and   the  

cond . w agon  num ber/coach  num ber as in  D S .8  ta llies  w ith  those  in  the  b id  

shee ts . The  type e tc . o f the  so ld  un it  as in  b id  shee t ta llies  w ith  tha t show n 

in  the  D .O . N a m e o f the  stockho lde r ta llies  in  bo th  the  docum en ts. Tha t 

free  t im e o f de live ry  has  no t been  exp ired .  

 

i i ) C heck  up  the  cash  rece ip ts  and  ta lly  the  sam e w ith  the  pa rt icu la rs  as  in  the  

D e liv e ry  O rde r  and  tha t the  D e live ry  o rde r bea rs  the  a ttes ta t ion  o f the  cash  

o ff ice . 

 

i i i) C heck  up  the  se r ia l num ber and  O w n ing  R a ilw ay  o f the  cond . coach / 

w agon  w ith  tha t o f  the   D .O .(ensu re  that the re  is  no  m an ipu la t ion  in  th is   

respec t) . E nsu re   tha t the  type o f the  un it  etc .  as p resen ted  fo r  hand ing  

ove r ta llies  w ith  tho se  show n in  the  D .O . 

 

iv ) Inspec t ing   the  coach / w agon  jo in t ly  w ith  the  o ff ic ia ls   re fe rred  in   pa ra ,  

1543 -S   no t ing  dow n  in  the  F ie ld  B ook  o f i )   the   D .O .num ber  and  da te  ( i i )  

da te  o f auc t ion  and  p lace  o f auc t io n  ( i i i )  to ta l  num ber  o f  un its  so ld  and  

p roposed  fo r  hand ing   ove r  ( iv)   ind iv idua l num ber o f un it  (v )  nam e o f the  

s tock  ho lde r (v i)  da te  o f hand ing  rece ip t num bers  and  d a tes  w ith  th e  

am oun t (v ii)  nam e of the   stock  ho lde r (v ii i ) da te  o f hand ing  ove r ( ix)  nam e  

o f  the  pu rchaser  (x )   w he the r  de live red   to  the  pu rchaser o r  h is  u tho r ise d  

rep resen ta t ive  e tc. 

 

v) W rite   up   in   the  F ie ld  B ook  the   d escr ip t ion   and   quan t ity   o f  rec la im e d  

f it t ings  aga ins t ind iv idua l un it  ( the  descr ip t ion  shou ld  be    com p le te )   as   

ac tua lly   found   du r ing    jo in t    in spec t ion . S im u ltaneous ly   lis t  o f  rec la im ed  

f it t ings  as  ac tua lly  found   w ill be  p repared  by  the  s tockho ld e r a long  w ith  the  

D S K , the   pu rchaser or   h is  au tho r ised  rep resen tat ive  be ing  p resen t a ll   

a long .  W hen  the   lis t   is   com p le te ,  ta l ly   the   l is t   as   p repared   by   th e  

s tockho lde r/D S K   w ith   the   de ta ils  as  reco rded   in   F ie ld   B ook . E nsure  tha t 

ind iv idua l num ber o f each  un it  is  d is t inc t ly  sho w n in  the   lis t  and  q uan t ity  o f  

rec la im ed  f it t ings  a re   sho w n   co rrec t ly  aga ins t  the   respec t ive  un it .  Thes e  

w hen  com p le ted ,  ob ta in   the  s ig na tu re   o f   the  a fo resa id  rep resen ta t ives  in   

the   F ie ld   B ook  ( the re   is  no  bar on  ob ta in ing  the  s igna tu re  o f the  

pu rchaser  as  w e ll) .   The  lis t  p repared  by  the  s tockho lde r/D S K  shou ld   then   

be  s im ila r ly  s igned  by  a l l the  pa rt ies  invo lved .  

 

v i) H and ing   ove r  do es   no t  m ean   de live ry   o r   au tho r ity   fo r   the   p u rchaser   

to  lif t  any m a te r ia l.  B e fore  lif t ing  any   m a te r ia l/cu t up   pa rts /com ponen ts,  

the   pu rchaser is   l iab le   to   re tu rn   the  rec la im ed  f it t ings   in   respec t o f  

ind iv idua l  un it   in   fu ll  in  s im ila r   m anner  as   ind ica ted  above ,  P resenc e   

o f  the   IS A /S V , s tockho ld e r,  D S K  and  the  pu rchaser is  ess en t ia l.  In  th e   

p resence  o f  these   o ff ic ia ls   the   item s  o f  rec la im ed  f it t ings   aga ins t  

respec t ive   un it   prev ious ly   handed  ove r  fo r  cutt ing   w ill  be  re tu rned  in  fu ll  

by  the  pu rchaser to  the  stockho lde r w hen  en tr ies  in   s im ila r   m anner as  
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s ta ted  above  w ill  have  to  be  m ade   in   the  IS A /S V 's   F ie ld   book . Th e  

s igna tu re  o f a ll conce rned   is   to   be  taken  in  s im ila r  m an ner and  the  

s tockho lde r to  acknow ledge  rece ip t o f  the rec la im ed  f it t ings .  

 

v ii) Q uan tity  o f rec la im ed  f itt ings , if  any , re tu rned sho rt shou ld  im m ed ia te ly    be   

repo rted   to   A A O /S V   by   the   IS A /S V   w ith    a  s im u ltaneous   no te  to  the  

s tockho lde r and  D S K  to  tha t e f fec t,   so  as   to   enab le  the  s tockho lde r to  

p reven t lif t ing  o f the   cu t  up  pa rts  be fore  a  dec is ion  is  taken  by  the  

concerned  o ff ice r  in   the  m a tte r   o f  regu la r isa t ion  o f the  am oun t o f los s  

sus ta ined  by   the  A dm in is tra t ion  fo r  the  quan t ity  o f rec la im ed  f it t ings  no t 

re tu rned  by  the  pu rchaser. 

 

v ii i) In  case  so ld  un its  a re  no t taken  ove r fo r  cu tt ing  o r  a fte r  hand ing  ov e r  

rec la im ed  f it t ings  a re  no t re tu rned  w ith in  the   f ree  de l ive ry  pe r iod , it  is  to  b e  

ensu red  tha t g round  ren t as   accrued  fo r   a ll the  d ays  a fter  the  free  de live ry  

pe r iod  is  rea l ised   and  the   ex tende d  de l ive ry  pe r iod  has  be en  approved  b y  

the   C O S ,  w ho  m ay   a lso   w ith  the  concurrence  of assoc ia ted   f inance   

w a ive   o r   reduc e   the   g round   ren t as  s t ipu la ted   in   the   genera l/spec ia l 

cond it ions  o f sa le . D e ta ils  o f  g rou nd  ren t rea l ised  o r  w a ived   as  the   cas e   

m ay  be  shou ld  be  reco rded  in  the  F ie ld  book   w ith   the  cash   rece ip t   

re fe rence  o r  in  the  case  of w a iw a l,   rem iss ion   o r  reduc t ion ,  the   autho r ity   

in  support  o f  such  o rde r  shou ld   be  reco rded  in  the F ie ld  B ook .  

 

N .B .   1)  I f   de live ry  is  e ffected  in  ins ta llm en t  IS A /S V   m ay   in   the  in te res t o f the  

adm in is tra t ion  as  a   p reven t ive  m easure  m ay  reco rd  on  the  reve rse  o f the  

re levan t m oney  rece ip t the  da te , w ith   the   to ta l num ber o f so ld  un its  handed  ov e r  

on  each  occas ion .  

 

2)    IS A /S V   sho u ld  no t fa il  to  reco rd  the  de ta i ls  o f  han d ing  ove r/de live ry  e tc .  o n  

the  reve rse  o f the  D .O . bo th  o f the   s tockho lde r copy   and  copy  o f S V , ob ta in in g  

in it ia ls  in  the  co lum ns p rov ided  fo r .  

 

 

12 .28  R ec la im ed  fit tings  in  S to res D epot: - 

 

In  the  sto res  depo t rec la im ed  f it t ings  rece ived  from  the   H TX R /C & W  under   

D S 8  voucher a re  jo in t ly  inspec ted  by  the   M ech .  and   s to res  depo t,  o f f ic ia ls  to  

de te rm ine  w ha t a re  the  item s tha t m ay  be  rec la im ed  and    used    an d   those   to   

be   f ina lly    sc rapped ,   be ing    tota lly  unse rv iceab le .  O n  the  bas is  o f the  resu lts  of 

jo in t   inspec t ion ,  the  re levan t  D S .8  voucher  is   ex tracted   and   those   

rec la im ab le    and  se rv ic eab le  a re  sen t to  the  concerned  s tock ing  w ard  fo r  

accoun ta l  and  subsequ en t  issue   aga ins t  requ is it ion  from  w orkshop   o r   f rom   

o the r consum ing  un its .  Those  sc rapped  a re   accoun ted  f irs t  and  then  d isposed  o ff   

genera lly   in   A uc t ion   du ly   fo llow ing   the   ex tan t  ru les    and  p rocedure.  
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N ote :   In  respec t o f rec la im ed  f it t ings  the  IS A /S V  shou ld   ensu re   tha t p rocedure  

ex is ts  fo r  co rrec t accoun ta l of  a ll rec la im ed  f it t ings  e ithe r re turned   by   the  

pu rchaser o r  s tr ipped  o ff  by  the  C W F/H T X R   and   tha t rec la im ed  f it t ings  no t  

requ ired  loca lly  a re  re tu rned  to  the   nom in a ted  S to res  D epo t under p roper  

voucher v iz .  D S .8  w ithou t ino rd ina te  de lay .  

 

 

12 .29  D IS P O S A L O F  P E R M A N A N T W A Y  M A TE R IA L S  O F  R E D U N D A N T  

L IN E S / S ID IN G S  O N  " A S  IS  W H E R E  IS  B A S IS " W ITH O U T  D IS M A N TL IN G  A S  

A  "LO T" : -  

 

The   fo llo w ing   p roced ure   sha ll  be   fo l lo w ed   fo r   d isposa l  o f  pe rm anen t  

w ay  m a te r ia ls  in  redun dan t l ines /s id in gs  on  "as  is  w h ere   is  bas is " by  lo t  w ithou t  

d ism an tling .  

 

R edundan t  lines /s id ings  a re  to  be  iden t if ied  a t  the   d iv is iona l leve l.  

L ines /s id in gs  p roposed  fo r  rem ova l shou ld  have  the  ap prova l  o f  the  com pe ten t  

au tho r ity .  In  respec t o f cases  w h ich  do  no t requ ire   C R S  sanc t ion ,  d iv is ion  ca n  

p rocess  the  case  a fte r  tak ing  approva l o f   C O M  to  C h ie f E ng ine er fo r  app rova l 

and  issu ing  necessa ry  s igna ling   p lans  by  S & T  departm en t.  

 

A fte r  app ro va l by  the  com peten t au tho r ity  , the  S E /pw ay  concerned , 

a longw ith  the  IS A /A S V  w il l a rrange  to  ca rry  ou t foo t -by - foo t su rvey  o f the   

redundan t lines  p roposed  fo r  d ism an tlem en t,  and  de ta ils  o f   P .w ay  m a te r ia ls  sha ll  

be  jo in t ly  reco rded  in  an  inven to ry   reg is t e r .  R e levan t iden t if ica t ion   pa in t m arks  

sha ll b e  m ade  by  the  S E /pw ay  in  the   f ie ld  as   pe r  pa ra   320  o f IR P W M . Thes e  

de ta ils   sha ll  a lso   ind ica te   the  re levan t  de ta ils   o f  c lass if ica t ion   v iz .  c lass - II   

and    c lass - II I m a te r ia l as  g iven  be low :  

 

The   quan t ity  o f re leased  m ater ia ls  from  eve ry w ork  inc luded   fo r  t rack  

renew a l/gauge  c onvers ion  w ill be  based  on  ya rds t icks  fo r  loss  o f w e igh t to  b e  

f ixed  on  the  bas is  o f da ta  co llec ted  du r in g  foo t by   foo t su rvey . If  the re  is  m ore  

than  one  w ork  on  the  sam e r ou te , nea r to  each  othe r  and  under s im ila r  g round  

cond it ions , on ly  one  se t o f   ya rds t ick  w ou ld  su ff ice .  

 

Foo t-by - foo t inven to ry shou ld  be  ca rr ied  ou t by  open line  A S V /IS A  

a longw ith  the  cus tod ian .  

 

The  S E /pw ay  and  IS A /A S V  shou ld  a lso  reco rd  de ta ils  o f  o the r p .w ay  

m a te r ia l  ly ing   nea rby   (say  a reasonab le   d is tance   of  15 -20   yards  a round)  on   

bo th  s ides  o f s id ings /redundan t lines  in   the   inven to ry reg is te r.  

 

W h ile   c lass - I I  m a te r ia ls  w ill be  in d ica ted  on ly  in   leng ths /nos . in  the  case  o f 

sc rap  m a te r ia ls  the accoun ta l w ill be  as  fo llow s :  
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i )   R a ils                        -in  leng th , then  converted  to  w eigh t. 

 

i i ) S leepers                  -N os . separa tely  as  w ho le  and  in  parts  and  converted  

    to  w e igh t. 

i i i)  F it t ings  & 

     Fas ten ings .           -B y  w e ig h t. 

 

iv )  P o in ts  & 

     xings .                     -B y  w eigh t(w h ich  inc ludes  sw itch  ra ils,  check  rails  

                    and  cross ings). 

 

 

W e igh ts    fo r    item s  o f  p .w ay   m a te r ia ls   in    the    redunda n t lines /s id ing s  

sha ll be  a rr ived  a t by  sam p le  w e ighm en t done  jo in t ly   by  S E /pw ay  and  IS A /A S V .  

The  de ta i ls  o f  tes t w e ighm en t do ne  toge the r  w ith  the  loss  o f w e igh t a rr ived  a t fo r  

each  item  sha ll be  jo in t ly   reco rded  and   s igned  by  S E /pw ay  and  IS A /A S V  in  th e  

inven to ry  reg is te r .   D e ta ils  o f  the  inven to ry  reco r ded  as  above  by  the  S E /pw ay  

and  IS A /A S V  sha ll b e  checked  by  A E N  o f the  sec t ion  and  c lass if ic a t ion  o f the  

m a te r ia ls  done  in   te rm s o f 320  o f IR P W M . A long  w ith  the  above  inven to ry , A E N  

o f  the  concerned   sect ion  sha ll a lso  a rrange  to  ca rry ou t tes t  w e ighm en t  of 

rep resen ta t ive   sam p les  fo r each  item  o f p .w ay  m a te r ia ls   inc luded   In  the   

inven to ry  and  ce rt ify  for  the  correc tness  of the  loss   of   w e igh t fo r each  item  

en te red  ea r lie r  by  S E /pw ay  and  IS A /A S V . S r.D E N  w ill a ls o  ca rry   ou t test checks  

fo r  the  w e igh t  o f the  p .w ay  m ate r ia ls   inc luded  in  the  inven to ry .  

 

The  convers ion  to  w e igh t in  case  o f each  o f the  item s fo r  purpose  o f 

accoun ta l w ill  then  be  done  by  the  S ec t ion  E ng in eer (P .w ay) on   the  bas is   o f   the   

spec if ied   pe rcen tage  loss   o f   w e igh t  ove r  the   new  com ponen ts. In  case  any  

abnorm a l va r ia t ion  o f w e igh t is  obse rved  a fte r the  m a te r ia ls  have  been  re leased  

and  the  pe rcen tage  loss  is  m ore   than  tha t spec if ied  fo r tha t category , spec if ic  

jus t if ica t ion  w ill hav e   to  be  reco rded  fo r the  sam e by the  S en io r  S ec t ion  

E ng ineer(p .w ay) and  a l l such   cases   w ou ld   have  to  be  ce rt if ied  by  D E N   a fte r   

ac tua l  sam p le  check ing  a t s ite . 

 

5%  w e igh t reduc t ion  is  to  be  a llo w ed  on ly  fo r  c lass - I I I  R a ils  if  it  is  so ld  in  

auc t ion . N o  pe rcen tage  reduc t ion  o f w e igh t sha ll be  a l low ed  fo r  c lass - I I  ra ils .  I t  is  

a lso  to  m en tion  tha t no  pe rcen tage  of reduct ion  is  a llow e d , w henever the  R a ils  a re  

so ld  to  G overnem en t/  P ub lic  sec to r  departm en ts.  

 

The   ac tua l  pe rcen tage  o f reduc t ion  in  w e igh t fo r  each   type   o f m a te r ia ls   

as  pe r the  inve n to ry  reco rded  by  P W I and  IS A /A S V , and   a lso  tes t  checke d   b y   

A E N  (20%  o f each  item ) shou ld  b e   reco rded   in   the  sum m ary   shee t.  The  

sec t iona l D E N /S r.D E N  s hou ld  a lso  ca rry  ou t  random  checks  to  ensu re  tha t the  

ca tegory  and  w e igh t o f re leases  a re   co rrec t to   the   poss ib le  ex ten t,  v ide .  

R ly .B oard 's   lr .no .98 /C E -II /C S /2   dated  4 -8 -99 .  
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S ince   d e liv e ry  o f m a te r ia ls  in  such  L ines /S id in gs  is  by  Lo t  and  no t b y  

w e ighm en t,  assessm en t o f w e igh t o f p .w ay  m a te r ia l shou ld  be   as  rea l is t ic  a s  

poss ib le .  

 

B ased   on   the  above  de ta ils ,  S u rvey  S hee t sha ll be   p repared   by  

cus tod ian   fo r   su rvey   o f  the  m a te r ia ls  as  sc rap   by   tw o   D iv is io na l  E ng ineers .   

The   su rvey   shee t  sha l l  con ta in   a ll   re levan t  de ta i ls  inc lud ing  the  m a te r ia ls ,  

the ir  c lass if ica t ion , w e igh t red uc t ion . S u rvey  shee t sha ll a lso  ind ica te  bo th  the  

num ber and  w e igh t fo r  each  m ate r ia l as   pe r the  c lass if ica t ion  and  s tandard  

w e igh t o f m a te r ia l.   A long w ith  the   su rvey  she e t the  cus tod ian  sha ll a lso  a rrang e  

to  send  a   de ta iled  s igned  ske tch  w ith  su ff ic ien t num ber o f cop ies  show ing  the  

fo llow ing  :  

 

 

i ) Iden t if ica t ion   o f   the  p roposed   redundan t  lines /s id ings    fo r d isposa l 

p rom inen t ly  m arked . 

 

i i ) The   leng th  o f s id ing  to  be  d ism an tled  w ith   re fe rence   to  f ixed  po in ts .  

 

i i i) A  tabu la r  s ta tem ent on  th is  ske tch  show ing  the  de ta ils  o f  the  m ate r ia ls  to  

be  re leased  from  the  s id ing  like  R a ils ,  s leepers , f it t ings ,  po in ts   and   

c ross ings  e tc .  w ith   the ir   nos .  w e igh t,  c lass if ica t ion   e tc . w ooden  s leepers  

shou ld  be  rec la im ed   by   the  custod ian .  

 

iv ) D eta ils  o f the  m a te r ia ls  w h ich  a re  requ ired  to  be  re ta ined  by  the  cus tod ian   

to  be  ind ic a ted  separa te ly  on  the  s igned   ske tch   du ly  ce rt if ied  by  A E N  an d  

D E N /S r.D E N .  

 

v)  I t   shou ld   be  ensu red  "on  g round" tha t  the   lines   p lanned   fo r  d isposa l 

shou ld  be  fu l ly  de linke d  from  the  lines  ad jacen t to   the  lines   p roposed  fo r  

sa le . Th is  is  pa rt icu la r ly  necessa ry   in   the  case o f yard  lines .  

 

S u rvey   shee t  w ill be  fo rw arded  to  C TE  fo r app rova l  and   onw ard  

transm iss ion  to  C M M /sa les .  

 

I t  shou ld  be  ensu red  by  the  cus tod ian  tha t the re  is  no   tam per ing  o f  the   

m a te r ia ls  inc luded  in  the  s u rvey  shee t t il l  such   t im e ,  the  redundan t lines /s id ing s  

is  auc t ioned  and  m a te r ia ls  a re  handed  ove r  to  the  success fu l pu rchaser.  

 

The  p re -auc t ion  inspec t ion  o f the  redundan t lines  shou ld  be   d one  be fo re   

the   conduc t  o f  the  auc t ion  by   the   rep resen ta t ives   o f   the  auc t ion   conduc t in g   

o f f ice r  and  A ccoun ts  a long w ith  the   cus tod ian   to  ens u re   tha t p roper m ark ing s  

have  been  done  as  pe r the   ske tch /de ta ils  in   respec t  o f  the  redundan t lin e  

p roposed  fo r  auc t ion  to   avo id   any  d ispu te   a fte r   the   auc t ion  sa le  is  com p le ted .  

A   repo rt   shou ld   b e  p repared  jo in t ly  by  the  rep resen ta t ives  o f S to res  an d  

A ccoun ts  to  th is  effec t . 
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The   s id ing   in  ques t ion  w ill  be  ha nded  ove r  to   the   s uccess fu l  p u rch aser   

by   cus tod ian   in   the  p resence   o f  IS A /A S V   and   IP F   fo r  d ism an tlem en t  on   

p roo f o f c lea r au tho r ity issued  by   C O S   o ff ice   o r  scrap  depo t incha rge .  

 

A fte r   hand ing  ove r the  re leva n t line /s id ing , the  pu rchaser  w il l be   fu lly  

respons ib le  fo r  the  d ism an tl ing  a nd  rem ova l o f  the   re leased  m ate r ia ls .  A n y  

loss /dam age  tha t m ay  a r ise  from  the  date  o f accep tance  o f  the   of fe r  of   the  

success fu l pu rchaser by  C O S   to   the   d a te   o f  com p le te  rem ova l o f  a ll th e  

re leased  m ate r ia ls  from  the  s ite ,  due   to  the f t ,   acc iden t,  f lood  e tc .  sha l l be  th e  

so le  respons ib il ity   o f   the  pu rchaser and  no  c la im  on  th is  accoun t w ill b e  

en te r ta ined  by  the  R lys . under any  c ircum stances .  

 

I t   shou ld   be   spec if ica l ly  unders tood   tha t  the   pu rchaser  is  pe rm it ted   

on ly   to  rem ov e  the  P .w ay  m a te r ia ls  as   pe r  the   sch edu le  sho w n in  the  sk e tch  

g iven  in  the  auc t ion /tender no t ice . 

 

The   pu rchaser sha ll m ake  good  a ll dam age  w h ich  m ay  be  caused   to  any   

p roperty  o f R a ilw ay  o r  to  any  o the r pe rson  by  any  ac t o r   de fau lt  o f   the   

pu rchase r,   h is  agen ts , o r  se rvan ts  in   connec t ion   w ith   the  rem ova l  o f   any   o f   

the  m a te r ia ls   o r   om iss ion   to   take   necessa ry  p recau t ion   p rov ided  tha t the  

C on tro lle r  o f  S to res  m ay a t h is   opt ion , m ake   good   such   dam age  and  cha rge the  

pu rchaser  w ith   the   expenses  the reo f.  

 

The   de l ive ry  o f the  re le ased  m ate r ia ls  o f  the   s id ing /redunda n t line  sha ll  

be  jo in t ly  w itnessed  by  the  cus tod ian  , IS A /A S V  and  IP F .  

 

The    ga te   passes   issued   sha ll  b e   jo in t ly   s igne d    by    the  cus tod ian ,  

IS A /A S V  and  IP F . A ll re levan t de ta ils  w ith  re fe rence  to   the  m ate r ia ls   

loaded /rem oved  sha ll be  en te red  c lea r ly  on  the  ga te   passes  w h ich    sha ll    

inc lude   ra ils    (nos ,   ind iv id ua l   leng ths ),s leepers  (nos)/ f it t ings (nos .) /  and  a ll  

o the r re levan t de ta ils . 

 

12 .30  P R O C E D U R E  O F  W ITN E S S IN G  D E L IV E R IE S  IN  A  N U T S H E LL  :  

 

O n  rece ip t  o f the  D e live ry  o rde r (D .O .)  f rom  the   D epo t  sto res  o ff ice r ,  IS A   

sc rap   depo t shou ld  check  the pa rt icu la rs   o f  Lo t  no. D escr ip t ion   o f  m a te r ia ls ,  

quan t ity ,  R a te , To ta l va lue , E M D ,  B a lance  S a le  V a lu e ,  Loca t ion  o f M a te r ia l,  

cus tod ian 's  des ign a t ion , paym en t  o f  in te res t and  g round  ren t cha rges , if  any  due ,  

N am e o f pu rchaser,   w ith  the   in fo rm a tion  a lready  ava ilab le  w ith  h im  in  th e   

auc t ion   ca ta logue  a nd   B id  shee ts . IS A  m ay  u t ilis e  the  se rv ices  o f the   s tock   

ve r if ie rs  under  h is  con tro l,  fo r  th is  pu rpose . The  free  de l ive ry  t im e  f ixed   in  th e   

D .O .  shou ld  a lso  b e  checked  cen tpe rcen t.  A ny   d isc repancy   found  sh ou ld    

im m ed ia te ly   be   taken    w ith   the   D C O S   and    go t   se tt led  ex ped it ious ly .  Th e  

check in g  IS A /A S V 's  nam e, s ignatu re  and  date   shou ld  c lear ly  be  recorded  in  

the  D .O . 
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O n   rece ip t  o f   the  D e live ry  po in t  B ook ing   le t te r   from   D C O S , IS A /sc rap  

depo t shou ld  c heck  w h e the r the  da te  f ixed  fo r  com m enc ing  the  de live ry  is  w ith in  

the  free  t im e  a llo w ed  in  the  D .O . and  if  it  is   no t so ,  w he the r  ex tens ion  o f t im e  

w ith  o r  w ithou t g round  ren t  has   been  g ranted  and  g round  ren t, if  due , has  been  

rem it ted  co rrec t ly . IS A  then   nom ina te   the  A S V  fo r  w itness ing  the  de live ry  and  ge t 

it  no ted  by   the  stock   ve r if ie r  conce rned  to  w hom  the  D .O . shou ld  be  handed  ove r   

w ith  any   o the r spec ia l ins truc t ions(o ra l) .  The  s tock  ve r if ie r  shou ld  p roceed  to  the   

cus tod ian  and  p resen t h im se lf  to the  custod ian  on  the  da te f ixed .  

 

The   s tock   ve r if ie r  shou ld  s tudy  the  con tents  o f   the   D .O .  and  sa t is fy   

h im se lf   tha t it  is   f ree  from  any  e rro r  and  then   en ter   the  da te,  Lo t no .,  D .O .no .,  

D escr ip t ion  o f m a te r ia l,   quan t ity ,   Loca t io n , cus tod ian 's   nam e and  pu rchaser 's  

nam e in  h is  F ie ld  B ook .  A S V   shou ld  then  ensu re  tha t the  D S K / cus tod ian  ge ts  the  

s igna tu re  o f the  pu rchaser on  h is  f ile  o f papers , w h ich  shou ld  ta lly  w ith  the  

spec im en   s ign a tu re  ob ta ined   from  the  pu rchaser on  a  s lip  a t the  t im e  o f A uc t ion .  

I f   the  purchaser has  nom ina ted  a rep resen ta t ive , the  pow er of at to rney  shou ld 

be  checked  by  the  cus tod ian  to  see  w h e the r it  is  in  the  p roper fo rm  and  execu te d  

on   o r  a f te r  the  da te  o f paym en t of ba lance  sa le  va lue . The  s igna tu re  o f the  

rep resen ta t ive  shou ld  be  ob ta ined  o n  the  D S K / c us tod ian 's   f ile  o f papers   an d   

com pared  w ith  tha t on  the  pow er o f  a tto rney . A S V  is  no th ing  to  do  w ith  the  

papers  o f G enera l P ow er o f A tto rney .   

 

The   s tock   ve r if ie r  a long  w ith  the   o the r  au tho r ised   o ff ic ia ls  shou ld   then  

p roceed  to  the  loca t ion  m en tioned  in  the  D .O .  w here   the  so ld   m a te r ia ls   ( c lass   

I I I/U nserv iceab le )  a re   kep t.   The   custod ian  shou ld    have    a lready   m arked   the   

Lo t  no .  on   the  so ld  lo t .   The  s tock  ve r if ie r  shou ld  ensu re  tha t   th is   is   done   and   

tha t  the   m a te r ia ls   a re    rea lly    c lass -  I I I /unse rv iceab le   and  no  c lass -  I  m a te r ia ls  

a re  in  the  lo t .  Then   the  fu ll  pa rt icu la rs  o f the  m a ter ia ls  as  fu rn ished  in  the   su rvey  

shee t/de live ry  o rde r shou ld  be  checked  w ith  the  m a te r ia ls  on   ground  to  see  

w he the r they  ta lly  in  a ll respec ts , i.e .  the  sec t ion   o f   ra ils  (75R ,90R ,60R   e tc , .  and   

the  num ber o f p ieces  o f ra ils ,   the ir   leng th )  s tee l  s leepers    ( trough , B G /M G , 

num ber o f p ieces) e tc .  The   type   o f ra il,  75 R , 80B H  e tc . w ill  be  em bossed  on  th e  

w eb . i.e .  m idd le   po rt ion  o f  the  ra il a t  frequen t in te rva ls .   

 

The  R a ils  w il l b e  handed  ove r to  the pu rchaser. E ach  ra il w ill be  ac tua l ly   

m easured  and  the  leng th  w ill be  en te red  by  the  s tock ve r if ie r  in  h is  F ie ld  B ook . A s  

lo rry   can  ho ld  ra ils  up to  5 m e te rs leng th  on ly ,  longer ra ils   m ay   be a llow ed  to  be  

cu t by  the  pu rchaser (by  en gag ing  h is  ow n  labour) .   Thus  a   ra il  o f 13  m ete rs  long  

w il l be  cu t in to  3  p ieces  o f m ore  o r  less  equa l  leng th . The  stock  ve r if ie r 's en tr ies  

in  h is  F ie ld  B ook   can   be  "S l.N o .1 ---- -13  m e te rs-3  p ieces , S l.N o .2 ----  9 m e te rs-2  

p ieces  and   so  on . Then  thos e  p ieces  can  be  loaded  on  to the  lo rry engaged  by  

the   pu rchaser.  The   lo rry  reg is tra t ion  num ber shou ld  be  en te red in  the  F ie ld  B ook   

by  the   stock   ve r if ie r . I t is  to c la r ify  that A S V  need   no t  reco rd  the  leng ths  o f cu t 

ra ils  in  h is  F ie ld  B ook , as  thos e  a re  a lready  m easured  ra ils . 
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The  sec t iona l w e igh t m e thod  shou ld  be  used  to w ork  ou t the  w e igh t ( in  

M .T  ) o f the  ra ils  by  us ing  the  fo rm u la  g iven  be low :  

 

L  x  3 .28084  x  X/3  x  1/2240  x  1 .016  

 

w here  L=  the  leng th  of the ra ils  in  M e te rs and  

X =  the  type  o f ra ils  (90R , 80R , 75R  e tc.) 

The  c lass - I I I  unse rv iceab le  ra ils  have  to  be  g iven  the rea fte r   an  a llo w anc e   

o f 5%  fo r  w ear and  tear.  W ith the  he lp  o f the   above   tab le  the   w e igh t  o f  d if feren t 

types  o f ra ils  o f   va ry ing   leng th   can   be  assessed .  Thus   the  ha nd in g  

ove r/cu tt ing  / load ing   p rocesses   can   be  s topped  at the p roper t im e . The  to ta l 

num ber o f p ieces  o f cu t ra ils  as  pe r entr ies  in  the  stock  ve r if ie r 's F ie ld  B ook  shou ld  

be  ta llied   w ith  the  ac tua l num ber of p ieces  loaded  in  the  lo rry . The  cus tod ian  w il l  

p repa re  G a te P ass  in  carbon  p rocess  in  h is  p r in ted  and  m ach ine  num bered  G a te  

P ass  B ook  and  a lso  necessa ry  cha llan  fo rm . They  w ill be  s igned  by  

D S K /C us tod ian , A S V ,IP F , and  pu rchaser and  the  lo rry  w ill be  passe d  ou t.  The  

en tr ies  in  the  F ie ld  B ook  shou ld  be  s igned  by  a ll the  above  pa rt ies .  

 

I f   the  lo t  requ ires  m ore  than  one  lo rry  load , the  a bove   p rocess  w ill   b e  

repea ted . In  case  the  pu rchaser en gages  m ore  than  one   lo rry ,  then  the  lo rry  

passed  ou t f irs t  shou ld  be  d irec ted  to  go  a t leas t som e d is tance  a w ay  from  the  

loca t ion  and  then  on ly  load ing  in  the  2nd  lo rry  can   be com m enced . A ll the  t im e  

the  A S V  shou ld  keep  a  w a tch   tha t  no  ex traneous  m a te r ia l is  load ed  on  to  the  

lo rry .  A fte r  a ll the  ra ils   of  the  lo t  a re handed  ove r/cu t/ loaded , the  D S K /cus tod ian  

w il l p repa re   a  sa le   issue   note   g iv ing   fu ll  pa rt icu la rs   o f  D S .8   no .  &    da te ,  

cus tod ian 's   des ig na t ion  &  code  num ber, fu ll descr ip t ion  o f  m a te r ia l,  Lo t  no .,  

D .O .N o .&  da te , lo rry  num bers , N o . o f p iec es  loaded   in   each  lo rry ,   lo rry   load s  

w ith  G a te  P ass  &  C ha llan   N os .  ind iv idua lly   and  the ir  tota l,  a rr iv ing  a t the to ta l 

quan t ity  in  w e igh t (M .T ) de live red . The  S a le  Issue  N o te  shou ld  be  s igned  by  a l l  

the  w itness ing  o ff ic ia ls .  A  C om p le t ion   R eport  w i ll then  be  d raw n  in  su ff ic ien t no .  

o f  cop ies   and  s igned   by   a ll to  s tate  w he the r the  quan t ity  de live red   is   fu ll  and  

co rrec t  as  pe r the  D .O . o r  w he the r the re  is  any  sho rtage  and   if   so , reaso n  

the reo f. 

 

Fo r  ben t ra ils ,  un iden tified  ra ils,  po in ts  and   c ross ing   ra ils ,  s tock  

ra ils ,  stee l s leepers  e tc . no  5%  a llow ance  fo r  w ear and  tear   is  g iven .  A ctua l 

w e igh t is  the  bas is  fo r  auction  sa les  and  de livery .   In  the ir  cases  the  ta re  

w e igh t o f the  lo rry  shou ld  f irst  be  found  ou t  on  a   pub lic   w e igh   b r idge  (a fte r  

rem ov ing  a l l  accesso r ies   l ike   w a te r  buc ke t,  too ls ,  s tones  e tc .  f rom  the  lo rry ) .  A l l  

such  de ta ils  shou ld  be  reco rded   in  the  A S V 's  F ie ld  B ook . Then , the  m a te r ia ls  

m ay   be   loaded  in to   the   lo rry,  pos t ing  su itab le  en tr ies  in  the  F ie ld   B ook   as  the  

load ing   is   go ing  on .  A fte r  a  lo rry  is  loa de d  to  its   capac ity ,   its  g ross   w e igh t  

shou ld  be  taken  on  the  sam e pub lic  w e igh   b r idge   (a fte r  rem ov ing   a ll the  

accesso r ies ) .  The  ne t w e igh t then  sho u ld  be   a rr ived  a t  co rrec t ly  and  reco rded  in  

the  F ie ld  B ook . In  a ll  o the r  respec ts , the  p rocedure  de ta iled  in  the  p reced ing  

pa rag raphs  w ill app ly .  
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The   D S .8  fo r  b r idge  g irde rs  w ill sho w  the  type  (w rough t iron   o r  s tee l) ,  

leng th , num ber o f p ieces , assessed  w e igh t,  ove ra ll  d im ens ions  e tc .  The  s tock  

ve r if ie r  shou ld  check  the  above  de ta ils  w ith  the  ac tua l g i rde r  on   the  spo t,  w ith  the  

lo t  no . aw a it ing  d e l ive ry   be fo re   the  m a te r ia l is  hand ed  ove r.  The rea fte r  the  

pu rchaser w ill a rrange  fo r  its  cutt ing  in to  loadab le  p ieces .  

 

A ll  the  de live ry  pa rt icu la rs  shou ld  be  reco rded  on  the   D .O . w e ll as  S A 6  

fo rm . 

D ur ing   lunch   b reak   no   cu tt ing / load ing   shou ld   be   done .  R P F  

rep resen ta t ive  shou ld  be  asked  to  stay  a t the spo t and  ensu re th is .  

 

N o  p roceed ings  shou ld  sp read  beyond  17 .30  hours . To ensu re   th is ,  a ll 

cu tt ing / load ing  shou ld  s top  by  17 .00  hours .  

 

I f   the  purc haser o r h is  au tho r ised  rep resen ta t ive  does  not  tu rn  up  by 

13 .00  hours , the  de live ry  po in t shou ld  be  cance lled  by  the  s tock  ve r if ie r,  in  w r it ing  

w ith  cop ies  to  a ll conce rned  and  he  shou ld  re tu rn  to  H Q rs. I f the  pu rchaser turns  

up  be fo re  13 .00  hours and  assu res   to b r ing  a  lo rry  in  the  a fte rnoon , the  A S V  m ay 

con t inue  the re  if  the re  is  a   poss ib ility   o f   de live ry  o f a t leas t one  lo rry  load   befo re   

17 .30  hours . 

 

 

12 .31  TE S T  C H E C K  B Y  IS A  A T  S A L E  D E L IV E R Y  P O IN T /S P O T :  

 

The  fo llow ing  gu ide l ines  a re  to  be  fo l low ed  w h en  an  IS A   p roceeds  fo r  the  

tes t check  of the  w ork  o f a  stock  ve r if ie r  in  a sa le   de live ry  po in t:  

 

a )   W he the r  the  s tock  ve r if ie r  is  a t  the  spo t and  fo llo w ing   a l l  the  abov e  

gu ide l ines .  

 

b)   Tes t check  the  leng th  o f 5  o r  6  ra ils  a lready  m easured  and   handed  ove r  fo r  

cu tt ing , bu t no t yet cu t,  w ith  the  re levan t en tr ies   in   the  s tock ve r if ie r 's  F ie ld  B ook .  

 

c)   C oun t the  no . o f p ieces  o f ra i ls  so  fa r  cu t (  as  pe r  A S V 's   F ie ld  B ook) w ith  th e  

no . o f p ieces  loaded  in to  the  lo rry.  

 

d)  W he the r the  R a ils  a re  o f the  sam e type  as pe r the  D .O . 

 

e) W hethe r any  cu tt ing / load ing  ac t ion  is  go in g  on  beyond  17 .30  hours .  

 

f )   W he the r  any   m a te r ia l is  in  excess  o f the  D .O .  quan t ity   o r   any  ex traneou s  

m a te r ia l has  been  loaded  in to  the  lo rry .  
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g)  W he the r any  cu tt in g / load ing  ac t ion  is  go ing  on  in  the  absence  o f S V  &  

D S K /cus tod ian  du r ing  lunch  b reak  a nd  w he the r the  R P F  is  o ffe r ing  the  requ ired  

secu r ity . 

 

h)   W he the r a ll the  above  pa rt ies  concerned  a re  jo in t ly   ava ilab le   a t   the spo t.  

 

i )  I f  any  excess  quan t ity  is  fou nd  loaded , if  shou ld  be  go t  un loaded . S u itab le  

en tr ies  shou ld  be  m ade  in  the  S V 's  F ie ld  B ook . S im ila r  ac t ion  shou ld  be  taken  in  

the  case  o f ex traneous  m a te r ia l found  loaded  in  the  lo rry .  The  m atte r shou ld  be  

repo rted  to the  incha rge  A ccoun ts   o ff ice r  fo r necessa ry  fu r the r ac t ion . 

 

 

12 .32  D E S P A TC H  O F  S C R A P  C S T9 -S LE E P E R S  F R O M  D IV IS IO N S  TO  

W O R K S H O P S /S C R A P  D E P O T S  A N D  W ITN E S S IN G  B Y  IS A /A S V .  

 

A s  pe r the  C O S /S C ‟s  lr .no . s .289 /C .I .  sc rap/99 -00  da ted  26& 28 /8 /99 , the  

fo llow ing  p rocedure  is  to  be  fo llow ed  w h ile  d ispa tch ing  and  w itness in g  the  sc rap  

C S T -9  s leepers  to  w orkshops  and  sc rap  depo ts .  

 

 

A .C S T -9  S LE E P E R S  D E S P A TC H E D  B Y  R A IL  

 

 

i ) The  cus tod ian  on  line  S E (p .w ay) w ill d ispa tch  on ly  the  com p le te  p ieces  to  

S crap  D epo ts  in  cove red  w agons  sea led  and  r ive ted . B roken  p ie ces  shou ld  

no t be  loaded .  

 

i i ) The  D S 8  voucher shou ld  inva r ia b ly  con ta in  the  fo llow ing  de ta ils :  

 

a)    D escr ip t ion  in  fu ll i.e .  “C S T -9  S leeper 90 -R  e tc .” 

b)    E xac t N o . of p ieces . 

c)    A ve rage  assessed  w e igh t o f each  p iece  based  on  the s tandard  

         w e igh t m inus  w ear and  tea r. 

d)   Tota l assessed  w e igh t in  the  w agon .  

 

i i i) Load ing , sea ling , and  r ive t ing  (2  r iv e ts  to  each  door)  by  cus tod ia n  w her e   

S E (P .w ay),R P F  and  D S K  o f S to re  D epartm en t and  D S 8  vouch er shou ld  

a lso  be  jo in t ly  s igne d  by  them . 

 

iv ) T im e ly  in t im a t ion  shou ld  be  g ive n  by  the  S E (P .w ay) to s to res depo ts  and  

R P F  fo r  depu t ing  the  D S K  and  R P F  s ta ff fo r w itness ing  load ing  and  

sea ling .  
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The  w agons  shou ld  be  co l lec ted  as  a  b lock  and  m oved  on  p r io r ity . B lock  o f 

s ix  o r  m ore w agons  to  be  esco rted  by  R P F . R P F  esco rt w ill no t be  p rov ided  fo r  

b lock  o f less  than  s ix  w agons .  

 

A t the  S crap  D epo ts/S hops , un load ing  shou ld  be  jo in t ly  w itnessed  by  the  

D S K /S S E  o f shops , A S V , R P F  and  loca l S .E (P .w ay)/S E (W ) w ith  respec t to  the  

descr ip t ion  and  num ber o f p ieces . 

 

 

The  fo llow ing  p rocedure  shou ld  be  adopted  by  S to res  D epot in  case  

o f short  rece ip t. 

 

 

a )  In  case o f in tact sea l,  the  quan t ity  actua lly  rece ived  shou ld  on ly  be  accoun ted . 

S hortage  w ill be  repo rted  to  a ll conce rned  and  m a tte r  w ill be  inves t iga ted  by  the  

loca l D S C . 

 

 

b)  In  case o f tam pered  sea l, the  m a tter  shou ld  be  repo rted to  the  loca l D S C  fo r  

inves t iga t ion . The  quan t ity  ac tua lly  rece ived  shou ld  on ly  be  accoun ted .  

 

 

B .C S T -9  S LE E P E R S  D E S P A TC H E D  B Y  R O A D :  

 

The  cus tod ian  on line  (P .w ay) w ill d ispa tch  on ly  the  com p le te  p ieces  to  

S crap  D epo ts . B roken  p ieces  shou ld  no t be  loaded .  

 

The  D S 8  voucher shou ld  inva r ia b ly  con ta in  the  fo llow ing  de ta ils .  

 

i ) D escr ip t ion  in  fu ll i.e .  “C S T -9  s leeper 90 -R  e tc ” . 

i i ) E xac t N o . o f p ieces .  

i i i) A verage  assessed  w e igh t o f each  p iece  base d  on  the  s tandard 

w e igh t m inus  w ear and  tea r. 

iv ) To ta l assessed  w e igh t in  the  lo rry . 

 

Load ing  shou ld  be  jo in t ly  w itnessed  by  the  S E (p .w ay),R P F ,A S V  an d  

transport  contrac tor ‟s  rep resen ta t ive  and  D S 8  vouchers  shou ld  a lso  be  jo in t ly  

s igned  by  a ll o f  them . 

 

A  cha llan  shou ld  a lso  be  p repared  in  tr ip l ica te  jo in t ly  s igned  by  S E (p .w ay),  

R P F , A S V , and  transport con trac tors  rep resen ta t ive . O ne  copy  of cha llan  w ill b e  

re ta ined  by  S E (P .w ay).  Tw o  cop ies  o f the  cha lla n  w il l be  g iv en  to  the  transport  

con trac to r ‟s  represen ta t ive . 

 

T im e ly  in t im a t ion  shou ld  be  g iven  by  the  S E (P .w ay) to  R P F  and  IS A  fo r  

depu t ing  the  R P F  S ta ff  and  A S V  fo r w itness ing  the  load ing .  
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A t the  S crap  depo ts /shops  un load ing  shou ld  be  jo in t ly  w itnessed  and  jo in t ly  

s igned  by  the  D S K /S S E  o f shops , R P F  and  tr ansport  con trac to r ‟s  rep resen ta t ive  

w ith  respec t to  the  descr ip t ion  and  N o . o f p ieces . The  rece ip t shou ld  be  reco rded  

jo in t ly  on  the  tw o  cop ies  o f the  cha llan  b rou gh t by  the  T ransport  con trac to r ‟s  

rep resen ta t ive . S hortage , if  any , has  to  be  repo rted  on  the  cha llan  fo r  recove ry  

from  the  T ransport  con tracto r .  O ne  copy  o f the  cha llan  w il l be  re ta ined  by  th e  

depo t and  o the r copy  w ill  be  p resen ted  by  the  T ransp ort  con trac to r  w ith  the ir  B i lls  

fo r  paym en t.  A c tua l rece ip ts  w ill on ly  be  accoun ted  by  the  depo t.   

12 .33  S A LE S  S U S P E N S E : Th is  accoun t is  m a in ta in ed  to  w a tch  the  accoun ta l o f  

issues /d isposa l o f  sc rap  m a te r ia ls  i.e .  de l ive ry  o f sc rap  m a te r ia ls  so ld  in  A uc t ion .  

W hen  the  va lue  o f sc rap  m a te r ia ls  so ld  in  auc t ion  is  rem it ted  by  the  pu rchasers , it  

fo rm s the  c red it  to  S a les  S uspense  and  the  issue  no te  (D .S .8 )  p repared  afte r the  

com p le t ion  o f sc rap  de live ry  is  accoun ted  as  deb it  to  S a les  S uspense . O n  any  

g iven  da te  the  S a les  S uspens e  shou ld  have  a  c red it  ba la nce  ind ica t ing  the  liab il ity  

o f  R a ilw ays  in  issu ing  the  m a t e r ia ls  fo r  the  va lue  rece ived  from  the  P urchasers .  

 

 In  case  o f L ine  lo ts  the  accoun ta l o f  issues /d isposa l o f  sc rap  m a te r ia ls  so ld  

in  auc t ion  is  ge tt ing  de layed  due  to  non -rece ip t o f  D .S .8s  p repared  afte r the  

com p le t ion  o f sc rap  de l ive ry  in  the  S crap  D epo t s  from  the  cus tod ians . IS A s /A S V s  

w ork ing  in  the  sc rap  depo ts  shou ld  ensu re  the  exped it ious  d isposa l o f  D S 8s  a fte r  

the  de live ry  o f line  lo t  is  com p le ted .  

 

The  fo llo w ing  g u ide lines  s hou ld  b e  kep t in  m ind  by  the  IS A s /A S V s  

w henever they  v is it  a  un it  e ithe r to  w itness  the  scrap  de live ry , to  conduc t a  lo t  

inspec t ion  o r  to  conduc t s tock  ve r if ica t ion  and  a lso  du r ing  the ir  v is its  to  D E N ‟s  

o ff ice  to  co llec t the  voucher pa rt icu la rs  be fo re  com m enc ing  the  s tock ve r if ica t ion : - 

 

a) I t  shou ld  be  ve r if ied  w he the r the  cus to d ian  has  sen t the  sa le  issue  no tes (D S 8s)  

o f com p le ted  de live r ies  o f h is  un it  to  the  concerned  D E N ‟s  o ff ice  w ith in  7  days  o f  

com p le t ion  the  de live ry .  

 

b)  I f it  is  no t done , it shou ld  be  b rough t to  the  no t ice  o f conce rned  A ccoun ts  

O ff ice r  th rough  IS A  in  a  fo rm  o f a  N arra t ive  R eport  du ly  m en tion ing  the  pa rt icu la rs  

o f D S 8s .  

 

c )  IS A s /A S V s du r ing  the ir  v is its  to  D E N ‟s  o ff ice , shou ld  ve r ify  w he the r the  D S 8s  

w h ich  a re  rece ived  in  the  s to res  sec t io n  from  the  va r ious  cus tod ians   have  bee n  

sen t to  D C O S / S crap  depo ts  concerned  o r  no t.  I f  they  a re  ly ing   w ithou t tak in g  

p roper ac t ion , it  shou ld  be  b rough t to  the  no t ice  o f  conce rned  D E N  as  w e ll a s  

A ccoun ts  O ff ice r  fo r tak ing  necessa ry  act ion  fo r the ir  d isposa l.   

 

d )  W henever the  A S V s w ork ing  in  the  sc rap  d epo t a re  depu te d  to  the  un its ,  he  

shou ld  enqu ire  and  ve r ify  to  know  if  any  p rev ious  sa le  issue  n o tes  (D S 8s) a re  

pend ing  in  the  un it  w ithou t fo rw ard ing  the  sam e to  D E N ‟s  o ff ice .  
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e)  IS A /S crap  depo ts  shou ld  ensu re  tha t p rom pt act ion  is  taken  fo r the  d isposa l o f  

D S 8s  rece ived  in  the  sc rap  depo ts .  

 

 

 

 

 

**********  
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C H A P TE R -X II I 

       < B ack  to  IN D E X >  

V E R IF IC A T IO N  O F  E N G IN E E R IN G  U N ITS  (O pen  L ine )  

 

 

13 .1  P R O C E D U R E  FO R  V E R IF IC A T IO N  : - 

 

(a )   P rocedure   fo r  ve r if ica t ion  o f s to res  on  open lin e  is   s im ila r   to  tha t  o f  a  s to res  

depo t.  B e fo re  tak ing  up  ac tua l  stock   ve r if ica t ion , the  s tock  ve r if ie r/ IS A  s hou ld  

ensu re  the  fo llow ing :  

 

i ) The  ledgers  and  re tu rns  a re  pos ted  up to  da te  in  respec t o f a ll rece ip ts   an d  

issues . The  S V  sh ou ld  in it ia l on  the  reve rse   o f   the  las t  b lock   copy  o f  

each  M a te r ia ls  rece ip ts  &  Issue  N o tes  to  p reven t  m an ipu la t ion   o f  issu e  

transac t ions . 

 

i i ) The  s tock  ho lde r h im se lf  a t tends  the  day  to  day  ve r if ica t ion . In  the   even t of 

the  s tock  ho lde r 's  rep resen ta t ive  a ttend ing  the   day  to   day   s tock   tak ing ,  

ca tegor ica l au tho r ity   in   favou r  o f   the  au tho r ised  rep resen ta t ive  shou ld  be  

ob ta ined  from  the  s tock ho lde r in  the  F ie ld  book  in  the  underno ted  m anner.  

 

"S h r i. . . .. . .. .. .. .. . .. .. .. .. . .. .. .. .. . .. .(des igna t ion )  is   au tho r ized  to   a t tend   the  day  to  day  

s tock  ve r if ica t ion  on  m y  beha lf   w ho   w ill p resen t  a ll  m ate r ia ls /s to res   to the   

s tock   ve r if ie r   fo r   phys ica l ve r if ica t ion , s ign  the  F ie ld  B ook  on  m y beha lf  w h ic h  

w il l be   accep ted  and   c oun te rs igned  by  m e . The  resu lts  o f ve r if ica t ion  as   a rr ive d   

a t and   the   day   to   day   ce rt if ica te   as   reco rded   by   m y    au tho r ized  

rep resen ta t ive  w ill be  b ind ing  and  accep tab le  to  m e ." 

 

 

(b )   A fte r  the  above  p re lim ina r ies  a re   com p le ted   the A S V /IS A   w ill com m ence   

h is  s tock  tak ing  se lec t ing  item s h im se lf  f rom  the  sto res   o f  the  S E (w ). In  do ing  so  

the  A S V /IS A  shou ld  ensu re  tha t:- 

 

i ) The  descr ip t ion  o f each  item  ve r if ied  is  w r it ten  nea t ly  and  fu lly  in  the  F ie ld  

B ook . The  un it  co lum n is  f illed  up , loca t ion  o f  the  item s  ve r if ied   is  

ind ica ted  m en tion ing   g odow n  num ber,  A lm irah  num ber e tc ;  da te  o f  

ve r if ica t ion  is  c lea r ly  show n in  the  F .B ook .  

 

i i ) The  item  o f s to res  bo rne  on  cap ita l acco un t (E s t im a te  w ork )  and  a lso  o n  

R evenue  accoun t a re  ve r if ied  s im u ltaneous ly  and  the  to ta l s tock   ve r if ied   is   

d is tr ibu ted  to   the   d if fe ren t  heads   w h ile  ad jus t in g  the  resu lts  o f  

ve r if ica t ion .  

 

i i i) In  respec t o f cem en t, separa te  accoun ts for  sw eep ing , c lodded  and  

sc reened  cem en t a re m a in ta ined .  
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iv ) R em arks   like   b roken , dam aged , c racked and  the  like   as  no t iced  du r ing  

s tock  tak ing  a re  c lea r ly  no ted in  the  F .B ook  aga ins t the  re levan t item  and  

go t accep ted  by  the  s tock ho lde r. 

 

v) N o item  is  le f t  unve r if ied  and  on  com p le t ion  o f ve r if ica t ion  a  f ina l ce r t if ica te  

is  ob ta ined  from  the  s tock ho lde r in  the  fo llow ing  lines .  

 

"Th is   is   to  ce rt ify  tha t the  en t ire  s tock o f a ll the   item s  o f s to res   in  m y  

cus tody  have  b een  fu lly  p roduced  to  the   s tock   ve r if ie r  and  ve r if ied  by  h im  

co rrec t ly  in  m y  p resence  o r  in  the  p resence  o f  m y  au tho r ised    rep resen ta t ive .    

A ll  rece ip ts   and   issues    p r io r    to  ve r if ica t ion   have  been  com p le te ly  pos ted  in  

the  ledger accoun ts .  A ll rece ip ts  and  iss ues  du r ing  the  cou rse  o f ve r if ica t ion  hav e  

been   taken  in to   cogn izance   by   the   S V  and  no ted in  the   F .B .  The   resu lts   of  

ve r if ica t ion  a re  accep ted  by  m e as  co rrec t."  

 

 

13 .2   T rea tm ent o f R ece ip ts  &  Issues  D uring  V erif ica tion   :   

 

N o   ac t ion  needs  to  be   taken  in  respec t o f item s com p le te ly  ve r if ied  and   resu lts  

the reo f  ad jus ted   in   the   re levan t  accoun ts .  I f   the   resu lts   o f  ve r if ica t ion   no t   

ad jus ted ,  issue  no tes  in   respec t  o f   issues   from  ve r if ied  s tock  and  rece ip ts  a fte r  

the  com p le t ion  o f ve r if ica t ion  o f a n  item   shou ld   no t  be   pos ted   in  the   acco un ts   

t ill  the   resu lt   o f  ve r if ica t ion  is  ad jus ted , in  respec t o f item s ve r if ica t ion  o f w h ich  is  

in   p rog ress  a ll rece ip ts  and  issues  no ted  m ust be  in it ia led   by   the A S V ,  m ate r ia l s  

phys ica l ly  checke d  and  issu es  add ed  to  the   iss ues   and  rece ip ts  fo rm  pa rt  o f  the  

to ta l s tock  noted  in  F .B .). 

 

 

O ther featu res  to  be  looked  in to : 

 

i ) S V /IS A  shou ld  m ake  ou t a  lis t  o f  item s hav ing  no  transac t ion  fo r  tw o   yea rs   

and   m ore  ( it  is  conven ien t  to  no te in   F .B .  in   the  rem arks   co lum n  the  

da te  o f las t issue   transac t ion   aga ins t  the  respec t ive  item  and  com p ile  th e  

lis t  the re  from ). S uch  lis t  shou ld   be   p repared  in  tr ip lic a te  and  subm itted  

a long   w ith   the  com p le t ion   repo rt   in   the   p resc r ibed   fo rm .  S pec ia l  

fea tu res  no t iced    in   the   cou rse   o f   ve r if ica t ion ,  item s  w ith    heav y  

d isc repancy  e tc . ,  doub tfu l t ransac t ions  an d  o the r  ir regu la r it ies  no t ice d   

shou ld  be  separa te ly  repo rted  and  su bm itted   a long   w ith  the  com p le t io n  

repo rt , 

 

i i ) S .V .  shou ld   check  the  ledger ba lances  o f  a ll  im portan t  item s hav ing  

com m erc ia l u t il ity  and  v a lue  and  those  o f dom est ic  use . In  respec t o f o the r  

item s a t leas t the  ba lanc ing  o f the  page  in  w h ich  the  resu lt  o f  ve r if ica t ion  is  

ad jus ted  shou ld  be  checked ,  
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i i i) S .V . shou ld  ensu re  tha t the transfe r  o f ba lance  from  one  ledger to ano the r 

bea rs  the  c ross  re fe rence  and  the  da ted  a ttes ta t ion  o f the  s tock  ho lde r.  

T rans fe r  o f ba lance  from  one  page  to  ano the r in  the   sam e ledger sh ou ld  

be  c ross  checked  by  the  S .V .  h im se lf   to  ensu re co rrectness , 

 

iv ) I tem s w ith `  n il 'ba lances  from  the  p rev ious  ve r if ica t ion  to  the  cu rrent  one  

shou ld  b e  go t c losed  by  the  s tock  ho lde r.  S .V er if ie r  need  no t en te r  suc h  

item s in  h is  F .B . S V  sh ou ld  no te  in  h is  com p le t ion  repo rt  the  to ta l n um ber  

o f such  n il item s c losed , 

 

v) In  respec t of issues  o f new  item s fo r  rep lacem en t S .V.shou ld  tes t check   

accoun ta l  o f   the  re leas ed   item s  ( ir regu la r ity   no t iced  shou ld   b e  repo rted  

fo r  fo llow  up  ac t ion  by  the  IS A  du r ing   ove r -  hau ling   o f   A ccoun ts ) .   Item s  

o f  b rass ,  copper,   p ipes ,  p ipe  f it t ings  an d  item s o f dom est ic  use  an d  

com m erc ia l u t ility   dem and  spec ia l a t ten t ion ,  

 

v i) S om e o f the  S .E .(W )s  m a in ta in  sub -godow n to  avo id  open ing  o f the  m a in  

godow n  d a ily .  S V /IS A  shou ld  keep  in  m ind  tha t m a te r ia ls   in   the  su b -

godow n fo rm  pa rt  o f  the  m a in  s tock  as  b o rne  in  the  d if fe ren t ledgers .  N o  

ad jus tm en t shou ld  be  ca rr ied  ou t in   any   sub - led ger and   it  shou ld  b e  

ensu red  tha t ba lances  in  the  m a in   ledgers   a re  no t  reduced  in  respec t o f 

m a te r ia ls  kep t in  the  sub -godow n.  A ny  item   in  the  m a in  and  sub -godow n  

shou ld  be  ve r if ied  on  the  sam e day . 

 

v ii) S V /IS A  shou ld  check  up  and  repo rt  w he the r departm en ta l ver if ica t ion   by   

the  departm enta l o f f ice r  has been   ca rr ied   ou t per iod ica l ly   o r  no t,  as  

p rescr ibed  in  code  book .  

 

v ii i) S V /IS A  shou ld  ensu re  tha t the  rece ip t en tr ies  in  the  D a ily                      

M a te r ia l T ransac t ion  R eg is te r  and  the  c o rrespond ing  accoun ta l o f   rece ip t  

in  the   conce rned   ledger  A /c . bea r the  a ttesta t ion   of   the   s tock  ho lde r and  

tha t c ross  refe rence  o f the  ledger num ber and  fo lio  the reo f  is  no ted  dow n  

aga ins t the  re levan t en try  in  the   R ece ip t R eg is te r  p re fe rab ly  no t ing  th e  

da te  o f post ing .  

 

ix ) S V /IS A  shou ld  ensu re  tha t the  R ece ip t R eg is te r  con ta ins   a ll  the  de ta ils   as   

in  pa ra .121 9 -S  (S l N o .1  to  8 )  an d   in   add it ion   the  quan t ity  as  in  vouch er  

and  the  quan t ity  ac tua lly  rece ived . 

 

x) S V /IS A  shou ld  check  up  tha t in  day  to  day  issue  N o tes , item s issued  is  

se r ia lly  num bered  and  a  line  is  d ra w n  aga ins t the  las t se r ia l num ber  to   

p reven t  subsequen t in te rpo la t ion  o f  any   item .  The  pu rpose  o f issue  o f 

m a te r ia l w he the r in  rep lacem en t,  renew a l e tc ,  m us t be  on  reco rd  in  each  

issue  N o te  and  c lea r ackno w led gem ent  is  on  reco rd  from  the  pa rty  to  

w hom  m ate r ia l is  issued .  
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x i) In  respec t of iss ue  to o the r stock  ho ld ing  sub -o rd ina tes , pa ir ing  o f the  

ve r if ied  copy  o f the  Issue  N o tes  w ith  the  b lock  fo i ls  and  pa ir ing   o f  the  5 th  

fo il o f  voucher  w ith  the  b lock  fo il   a re  to  be  checke d  and  resu lt  the reo f  

inc luded  in  the  S V /IS A s  repo rt, 

 

x i i) The  sys tem  o f issue  o f b lank  issue  N o te  books  to  the  S ec t iona l S u b -

o rd ina tes   and   re tu rn o f com p le ted  issue  N o te   books   to   the  s tock -ho ld ing  

S E (w ) shou ld  be  checked  and  loopho les  no t iced  a re  repo rted .  

 

x ii i) C erta in  item s say  A .C  shee ts (co rrodded  o r p la in )a re  ide n t if iab le  ind iv idua lly   

and  genera l ly  accoun ted  fo r  in  the  un it   o f   num ber acco rd ing   to   s iz e   

( leng th ) .   B u t som e  o f  the   stock   ho lde rs  m a in ta in   accoun t  in   the  u n it  o f  

S q .  m e te rs   (pa rt icu la r ly   in  respec t o f p la in  sh ee t)  and  in  cases  o f  

rep lacem en t the   re leased  on e  is  acc oun ted  fo r  in  num ber w h ile  the  issu e  

is  in  m e te r  un it .  In  such  cases  it  is  n ecessa ry  to  ensu re  tha t the  to ta l sq .  

m e te rs  issued   correspond   to   the  re lease  in   num ber  (w ith   reasonab le  

a llo w ance) and  v ice -ve rsa .  

 

x iv ) In  the  even t o f any  doub t in  rega rd to  issue  transac t ions   of  com m erc ia l 

u t ility  v iz . ,  cem en t,  t im ber and  the  l ike , c ross  check  m ay  be  ca rr ied  o u t to  

asce rta in  issue  o f anc il la ry  item s to  rem ove  o r  to   es tab l ish  such  doub t,  

e .g . issue  o f  cem en t  fo r   repa ir ,  m a in tenance   e tc.  m us t have  

co rrespond ing  issue  o f sand  e tc .  and  book ing  o f m ason  and  labour e tc.  

 

xv)  In  cases  o f transac t ions  be tw een  tw o  sub -o rd ina tes , in  the   even t o f  any   

doub t,  c ross check  w ith  the  pr io r   app rova l  of   A A O (S V ) shou ld  be  ca rr ied  

ou t and  resu lt  the reo f is  inco rpo ra ted  in  the  repo rt.  

 

 

13 .3   P hys ica l  s tocktak ing : 

 

i ) A ll m a te r ia ls  in  the  S E (p .w ay) 's  H eadQ rs . s tat ion   shou ld  o rd ina r ily   b e  

taken  up  fo r  ve r if ica t ion  f irs t  be fo re   p roceed ing  to   check  those  a long  th e  

sec t ion . I f  on  any  lo g ica l g round   th is  is   no t poss ib le , reasons  the reo f 

shou ld  be  reco rded  in  F .B .  and  s igned   bo th   by   the  S V  and  the  s tock   

ho lde r.   V e r if ica t ion   o f  m a te r ia ls  a long  the  a lignm en t shou ld  b e  loca t io n -

w ise   com m enc ing  from   one  ex trem e end . Loca t ion  as  de te rm ined  by  K M .  

pos t  shou ld  be  reco rded  in  the  F .B . D a ily  sum m ary o f the  inven to ry  is  to  be  

p repared  by  the  A S V  and  com pared  w ith  the  inv en to ry  pa rt icu la rs  reco rded  

by  the  cus tod ian  to avo id  com p lica t ions  w ith  cus tod ian  a t the  end .  

 

i i ) A fte r   com p le t ion  o f  the  s tock tak ing  o f a ll  m a te r ia ls  a t H .Q rs. S ta t ion  as  

w e ll as  those  a long  the  T rack , a  ce rt if ica te  shou ld  be  ob ta ined  from  the  

s tock  ho lde r tha t en t ire  s tock  o f a ll the  P .W ay m ate r ia ls   have   been   

co rrec t ly ,  t ru ly  and   fu lly   p roduced   fo r  ve r if ica t ion  and  c o rrec t ly  ve r if ied  b y  

the  S .V . 
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i i i)   A c tua l  s tock  taken   shou ld   then   be   sum m arised   m a ter ia l -w ise  acco rd ing  

      to   c lass if ica t ion   v iz .   C lass - I, I I,S c rap   e tc .  du ly  g iv ing   each  item 's c ross      

      re ference  o f the  in it ia l s tock   tak ing . T h is  is  m os t im portan t. 

 

iv )    N ext s tage is  to  com p ile  the  sum m ary o f a ll the  P .W ay m ate r ia ls  as  pe r the     

       c lass if ica t ion .  

 

v)     Issues from  unver if ied  s tock as  sum m arised  shou ld  then  be  added  w ith  the        

g round  ba lanc e  o f each  item  as  to ta lled  in  the   sum m ary . R ece ip ts  du r ing  the     

pe r iod  o f ve r if ica t ion  o r  rece ip ts  a fte r   the  subm iss ion   o f  the  p rev ious  re tu rn  

w h ich  hav e  no t been  pos ted   in  the  re tu rn  on  hand  bu t phys ica l ly  coun ted  in  

the  cou rse  o f  s tock  tak ing  sho u ld  then  be  deduc ted  to  a rr ive  a t the  ac tua l 

ba lance .  

 

v i) N ex t  s tage  is  to  w ork  out the item -w ise  d if fe rences   be tw een   the  B ook   

ba lance  and  ac tua l ba lance  as  reco rded  in  the   F .B .  Th is  shou ld   be   done  in  

the  F .B . itse lf.  The  to ta l d if fe rence  o f  an  item  w ill thus  be  know n.  

 

v ii) A d jus tm en t shou ld  then  be  ca rr ied  ou t fo r each  o f the  item  accoun t -w ise  

d is tr ibu t ing  the  ne t d if ference  p lus  o r  m inus  as  the  case  m ay  be , w orked  ou t 

in  the  m anner d iscussed  in  the  preceed ing  pa ras .  A s , fa r as  poss ib le  the re  

shou ld  be  on ly   one   ad jus t m en t fo r  an  item  w h ich  m ay  appear in  d iffe ren t 

accoun ts .  

 

13 .4  S om e h in ts  and  gu ide lines: 

 

i ) S E (P w ay) o r  h is  au tho r ised  rep resen ta t ive  m ay  no t be  in  a  pos it ion  to  

a ttend  the  S V  on  a ll the  days . In  the  event o f such  a  s ituat ion  the  S V  

shou ld  u t il ise  the  t im e  in  conduc t ing  voucher check , I f phys ica l s tock tak ing  

is  w e ll  in  p rog ress ,p repara t ion  o f item  w ise  sum m ary  fo r  ac tua l s tock  taken  

m ay   a lso  be   done  du r ing  th is  pe r iod . Ledger  ba lanc ing   o f  item s bo rne  in  

ledgers  m ay  a lso  be  checked  du r ing  such  pe r iod . S V   shou ld  ensu re  tha t 

t im e  is  no t w as ted  fo r  the  P W I's inab il ity   to  a ttend  s tock tak ing   due  to  othe r 

u rgen t w ork . W ha teve r  is   done  m us t be  docum en ted  by  the  S V  in  h is  F .B .  

w ith  da te .  

 

i i ) E ntr ies  in  the  S um m ary  m ust be  c lea r,  com p le te  and  w ith  cross  r efe rence  

e tc . 

 

i i i) D isc repanc ies   o f  a ll item s of s im ila r  na tu re  and  c lass if ica t ion  m ay ,  as   fa r 

as  poss ib le , be  inc luded  in  the  sam e  page   o f  the  fo llow ing  s tock  shee t(s ).  

 

iv ) W hile  conduc t ing  ve r if ica t ion , the  S V  m us t be  very  pa rt icu la r  and  ca re fu l   in  

no t ic ing   and  no t ing  pa rt icu la rs  o f sec t ion , s ize  o f  P .W ay item s like  R a ils ,  

S leepers  o f a ll descr ip t ions  in  the  F ie ld  B ook  and  it  shou ld  a ls o  be  no ted  

w h ile  p repar ing  the  s tock  shee ts. 
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v)  A S V  shou ld  asce rta in  from  the  stockho lde r w he the r item s o f s t o res in  the  

A cc iden t R e lie f  T ra in  a re  bo rne  in  separa te  ledger o r  fo rm s pa rt  o f the  m a in  

s tock . I f  fo rm s pa rt o f  the  m a in  s tock, a  ce rt if ica te  shou ld  be  reco rded  in  the  

F .B . and  s ign ed   by  the   s tockho lde r.  I f  bo rne  in  separa te  led ger shou ld  b e   

ve r if ied  a nd  ad jus ted  separa te ly  in  the  re levan t ledger.  

 

v i) S E (p .w ay) m ay  have  im pres t s to re  w h ich  shou ld  be  kep t in  a   s epara te  

enc losu re   and  bo rne  in  se para te  ledger A /c . S uch  item s a re   used  in  

em ergency  and  shou ld  be  d is t inc t ly  m arked  to  d is t ingu ish   from  o th er s tock. 

Im pres t s tores  shou ld  b e  separa te ly  ve r if ied . IS A /S V  shou ld  e nsu re  tha t  

quan t ity  o f each  item  o f im prest is   acco rd ing  to   the    sanct ioned    

schedu le   and   such    schedu le  is  no t d is -p ropert iona te   based   on  

consum ption  in  recen t  pas t.   Im pres t re tu rns  are  no t m an ipu la ted  by  the  

cus tod ian .  

 

v ii) In   respec t of item s o f cu t p ieces  o f R a ils  accoun ted   fo r   in  the  un it  o f  

runn ing  leng th , no rm a lly  on ly  one  accoun t shou ld  be  m a in ta in ed  fo r  each  

sec t ion  and  ca tegory  o f ra il.  M a in tenance   o f accoun t  fo r   ind iv idua l  len g th  

on ly   in f la tes   the   num ber  o f item s. 

 

v ii i) IS A s  du r ing  ins pec t ion  shou ld  ensu re  tha t the  the ft  reg is te r  is  m a in ta ined  

and  cases  o f repo rted  the fts  a re pu rsued  and  f ina lized  w ith  the  leas t  

poss ib le  de lay .  

 

 

13 .5  R A ILS  O F  D IFFE R E N T  T Y P E S  A N D  S TA N D A R D  LE N G TH  :  

 

 

The   fo llow ing  a re  fo r  gu idance  sub jec t to   f rac t iona l  va r ia t ions   to  be  

igno red .  

 

 

90R        H e igh t o f the ra il 143m m ., B ase  w id th -137m m ., w id th  o f - -- 

 

(90 lbs .pe r  yd .)  :   w id th  of w eb -14m m ., depth  o f head -43 .9m m ., dep th   of 

bo ttom  f lam e  

 

 

B r it ish  S td . leng th .               M e tr ic  system  leng th  ( i.e . p resen t leng th )  

30 ',33 '-0 , 36 '-0 ,                    8m ts .,  9m ts .,  10m ts , 12m ts . and  13m ts .(S hort  

39 '-0  and  42 '-0                      w e lded  P ane l ra ils  o f  th is  sec . 36m ts . and  

                                            39m ts.) 
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R A ILS  U S E D  A T  P R E S E N T :  

 

52  K g . ra ils  i.e .  52  K g . pe r m e tre: 

 

H e igh t o f ra il-156 .3m m ., B ase  w id th -136 .3m m . W id th o f head  67.3m m  

W eb-18 .2m m , D ep th  o f head -50 .85m m ., D ep th  o f bo ttom  f lange  29 .1m m  

(d if fe rence  m ay be  igno red ). 

 

105  lbs . ra il:  105  lbs . pe r yd . (o the r fea tures  sam e as 52  K g  ra ils  ).  

 

 

65  K g . ra ils  (135  lbs .) -           65 K g . pe r m t.  o r 135  lbs . pe r yd . H e igh t o f  

ra il-179 .0  m m .,150 .0  m m . W id th  o f head  

77 .0  m m .,W id th  of W eb -18.0  m m .,head  47 .0  m m ., 

D ep th  o f bo ttom  f lange -31 .5  m m . 

 

60  K g . R a ils :  (60  K gs . pe r m e ter) 

 

H e igh t o f ra il-172 .0  m m . B ase  w id th -150 .0  m m . W id th  o f head  

-74 .3  m m . reduced  to  72.0  m m . a t top  head . W id th  o f W eb -16 .5 

m m .  a t  N eu tra l  ho r izon  head -51 .0   m m .  D ep th  o f  bo ttom  

F lange -31 .5  m m . 

 

 

D IFFE R E N T TY P E S  O F  P O IN TS  &  C R O S S IN G S : LA Y O U T S  E TC . E TC .  

 

 

a )  S c issor c ross ing  1  in  12  :                 Tw o  acu te  c ross ing  1  in  6  

Tw o  ob tuse  c ross ing  1  in  6  

Four acu te  c ross ing  1  in  12 

Four se ts  o f S w itches  21 '.0 " long . 

 

 

b )  S c issor c ross ing  1  in  8  1/2  :            2  acu te  cross ing  1  in  4  1 /2  

2  ob tuse  c ross ing  1  in  4  1/2  

4  acu te  c ross ing   1 in  4  1 /2  

4  se ts  S w itches  15 '-6 " long  

 

 

c )   D iam ond  cross ing   :     is  m ade  up  of tw o  o rd ina ry  c ross ings  and   tw o  

                                            ob tuse  c ross ings  (Th rough  D iam ond  )  

 

)  D iam ond  cross ing  :       S ing le  s lip  1  in  8  1 /2  

     Tw o  ob tuse  c ross ing  1  in  8  1 /2  

     Tw o  acu te  c ross ing  1  in  8  1 /2  

     Tw o  se ts  o f S w itches  15 '-6 " long  



 208  

 

i i ) D iam ond  cross ing  -      doub le  s lip  1  in  8  1 /2  

    Tw o  ob tuse  c ross ing  1  in  8  1 /2  

    Tw o  acu te  c ross ing  1  in  8  1 /2  

     Fou r se ts  o f S w itches  15 '-6 " long  

 

 

Turn   ou t -   C om ponen t pa rts com prises  one  acu te c ross ing  and   one   se t  

S w itch .  

 

i )  W h ile  1  in  12  - Leng th  of c ross ing  19 '-7 ", Leng th  of S w itch  21 '-   0 "(C om ponen ts  

o f S w itch  g iven  be low )  

 

i i ) W h ile  1  in  8  1 /2  -  Leng th  of X 'ing  15 '-9 ", leng th  o f S w itch  15 '-6 " 

 

 

C om ponent parts  o f c ross ing : - 

 

1)  C ross ing  one  num ber 

2)  C heck  ra il tw o  

3)  C .I.  B lock  6  + 4  = 10   

           4 ) B o lts  and  nu ts  =  10 

5)  G auge  t ie  P la te  fo r  cross ing  =  1 (  on ly  in  case  o f w ooden  

   layou t ) 

6)  D is tan t B lock  fo r 1  in  12   =  2 w ith  bo lts  and  nu ts .  

 

 

C om ponent parts  o f S w itch : - 

 

1)  S tock  ra il 1  in  12   = 36 '-0 " (2 N os .) , S tock  ra il 1  in  8  

                         1 /2 = 30 '-0 " (2 N os .) 

2)  Tongue  ra il 1  in  12  =  25 '-0 " (2  N os .) , Tongue  ra il 1  in  8  

                         1 /2 = 15 '-6 " (2 N os .) 

3)  H ee l B lock  =  2  N os . 

 

4 )  B o lts  &  N u ts  in  1  in  12 =  4 N os . B o lts& N uts  in  1  in  8  1 /2 =  8  N os .  

                            

             5 )  D is tan t B lock  in  1  in  12  =  10 (90R )/12  (52  K g . )  w ith  bo lts  &   

                                     N u ts 1  in  8  1/2  = 8    

  

 

S tre tche r ba r w ith  b racke t and  lug  =  Lead ing  1  N o .  

 

Fo llo w ing  fo r  1  in  8  1 /2  =  1  N o . Fo llow ing  fo r  1  in  12  =  2  N os .  
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For w ooden  layou t on ly - 

 

1)  G auge  t ie  P la te  fo r  S w itch  - 1 

2)  S lide  C ha ir  fo r  1  in  12  = 24 , S lide  C ha ir  fo r  1  in  8 1 /2  =  18  

3)  S lide  C ha irs  a re  w ith  S tud  B o lts  o f equa l num ber.  

 

C om ple te  C S T -9  s leeper com prises  o f - 

 

1 )  C S T -9  P la te  =  2  N os . (  ord ina ry  o r  reve rse  Jaw  )  

2)  Long  t ie  ba r =  1 N o . 

3)  S p lit  co tte r =  4 N os . 

4)  Tw o  w ays  key  =  2 N os .(  N o t requ ired  in  C S T -11  s leepers  

                                           w hen  pandro lc lips  2  N os . a re  used .)  

 

In  S tee l t rough  s leepers , the  fo llow ing  a re  requ ired  

 

1)  O ne  stee l t rough  s leep er 

2)  M .S. loose  Jaw  -  4 

3)  Tw o  W ay K eys  - 4  

          O r 

P andro lC lip  -  4  (  in  h igh  speed  rou te  on ly  )  &   rubber  

pads  -  2  (  M .S . Jaw  and  keys no t requ ired  ) .  

 

 

Types  o f B earing  P la tes  &  com ponent f it t ings  used  in  w ooden  layou t  

 

i )  M .S . C an ted  bear ing  P la te                i ) e ithe r dog  sp ikes  4  or  ra il sc rew  4  

                                                                type 

i i ) A n t i C reep  bear ing  p la te                  ii ) (a )  e ithe r sc rew  sp ikes  4  N os . or 

                                                                round  

                                                               (b)   K eys  one o r  tw o  acco rd ing   to  

                                                                type 

 

i i i)  P la in  B ear ing  P la te  fo r                    ii i ) E ithe r dog  sp ik e  o r ra il sc rew . 

     P o in ts  &  C ross ings  

 

F ish  P la tes - types   and  the ir use . 

 

i )  O rd ina ry  F ish  P la te  (s ize  d if fe rs              U sed  in  s im p le  jo in ts  o f ra ils  

   acco rd ing  to  the sec . of  ra il)        .  

 

i i ) C om pound  F ish  P la te  ( fou r f ish                    U sed  in  ra il jo in ts  w here  the  

    p la tes  com prise  one  set each  w ith                the  jo in t  ou t of  d if feren t  

    ind iv idua l insc r ip t ion  v iz .  O /R ,                      sec. of  ra ils .  

    I/R , O /L , I/L .  (ou t r igh t,  in  r igh t  

    ou t le ft , in  le f t) 
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i i i)  Jugg le  F ish  P la te  (un it  is  in  se t com pris ing  o f tw o  p la tes , tw o  

     c lam ps  w ith  bo lts )   

 

iv )  The re  m ay  be  othe r spec ia l type  f ish  p la tes  e ithe r m anu factu red  o r  

a lte red  fo r  spec if ic  jo in ts . 

 

 

D iffe ren t types  o f S p ikes  &  their  use  

 

i)  D og  S p ikes  o f sizes  :        M ay be  used  w ith  bea r ing  p la te  o r  w ithou t  

                                                bea r ing  p la te . 

 

i i ) R a il  screw s              :             -do -                  -do - 

                                               D irec t ly  used  be tw een  the  ra il &  s leeper.  

 

i i i)  S crew  sp ikes           :        U sed  w ith  A n t i-C reep  B ear ing  p la te  to  f ix  up  

                                                the  bear ing  p la te  s leeper,  and   no t 

                                                com ing  in  d irec t touch  w ith  the   r a il.  

                                                a lso  w ith  s lide  cha ir .  

 

iv )  R ound  sp ikes         :            -do -                -do - 

 

 

 

D iffe ren t types  o f W ooden  S leepers  : 

 

i ) O rd ina ry  s leeper 9 '-0 'x10 'x5 '(M ay  be  of ha rd w ood  (sa l)o r  trea ted ).  

 

i i ) S leeper fo r  po in ts  and  c ross ings  o f s izes  (H ard  w ood  -S a l) . 

 

i i i) B ridge  t im ber o f s izes  (H ard  w ood  -S a l) . 

 

iv ) S leeper b locks  (genera lly  m anu fac tu red  ou t o f unse rv iceab le  w ooden  

s leepers   fo r  deep  sc reen ing  w ork  to  ensu re  sa fe ty  o f t rack .  A lso  used   fo r  

pu rposes  i)  d is tance  used  in  p la tfo rm  a rea . ii)  in  tu rn  out.  

 

 

N .B . :  U nserv iceab le  an d  sc rap  s le epers  m ay  be  us ed  fo r  the   fo llow ing  pu rpose s   

i)   as  dunnage  need  no t to  be  reduced  from   s tock   A /c .   A  separa te  reg is te r  

show ing  the  de ta i ls  o f  use  to  be  m a in ta ine d  ii)   fo r  repa ir ing   bu ffe r  ii i)  tem pora ry  

gang  hu t o r  chow k ida r i hu t,   boundary  w a ll,  leve l c ross ing  pavem en t,  repa ir in g  

tro lley , m anu fac tu r ing   w ooden  p lug  e tc .  ( in  respec t o f ii i)  to  be  asce rta ine d  

w he the r the   tem pora ry gang   hu t ex is ts , if  aban doned , the re lease  accoun ta l 

shou ld  be   c ross  checked . 
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Types  o f keys :  

 

1 )  K eys  m ay  be o f tw o  w ay  key  o r one  w ay  key - 

2 )  Tw o  w ay  key  m ay  be  ord ina ry , ove r-s ized , non -rem ovab le , 

3 )  O ne  w ay  key is  on ly  o f one  type  

 

N .B .-   IS A /S V  to  keep  in  v iew  tha t tw o  w ay  ove r-s ize  can  not  norm a lly  be  se t -off  

aga ins t one  w ay  key .  

 

 

S urp lus   P .W ay  m ateria ls he ld  on  line . C lass if ica tion , m a in tenance   o f 

A ccounts  and  d isposa l.  

 

a )   A ll  P .W ay  m a ter ia ls  re leased  o r  le f t  ove r  af te r  com p le t ion   of  w orks /renew a l 

e tc .  a re te rm ed  as  "su rp lus  sto res -P .W ay". S uch   surp lus s to res  norm ally  

com prise  o f the fo llow ing . 

 

i )  N ew  m ateria ls  rem ain ing  un -u ti lised  and  no  longer requ ired  

i i) S econd  hand  m ater ia ls  w h ich  can  be  re -used . 

i i i)  N ew /second  hand  obso le te  m ateria ls .  

iv )  Those  ac tua lly scrap  be ing  no t usab le . 

 

 

b)  A ll P .W ay m ate r ia ls ,  im m ed ia te ly  a fte r  the ir  re lease  from  w orks a re  requ ired  to  

be  so rted  ou t by  the  S E (P .w ay),  the  pu rpose  be ing  to  ensu re bes t poss ib le  use  o f 

the  re leased  item s. 

 

c)   A fte r  be ing  so rted  ou t in  the  m anner s t a ted above  the  P .W ay  item s a re   

requ ired  to  be  inspec ted  and  c lass if ied  by  the  A ss is tan t  E ng ineer in   acco rdance  

w ith  the  de ta iled  ins truc t ions  con ta ined  v ide  pa ra   716  and  the re a fte r  pa in t 

m arked  as  pe r pa ra  666  of the Ind ian  R a ilw ay  W ay and  W orks  M anu a l fo r  the  

E ng ineer ing  D epartm en t. 

 

d )   W ith  a v iew  to  ensu r ing  p rom pt d isposa l o f  su rp lus  m ate r ia ls ,   the  R a ilw ay   

B oard   in   the ir   le t te rs  N os .67 /W 6/TK /12   dt  17 .8 .68    and  68.A C .II/22 /1  

d t.13 .9 .68 have  issued  ins truc t ions  fo r the  accoun ta l of  su rp lus   P.W ay m ate r ia ls  

by  open ing  o f new  suspense  heads  o f  A ccoun ts  under  the   categor ies  o f 

"S u rp lus  E ng ineer ing  P .W ay  "  and   "S u rp lus  S to res  aw a it ing  sa le ".  

 

e )   To  qu icken  the  process  o f d isposa l o f  su rp lus  s to res,  B oard   have  g iven   

pa rt ia l re laxa t ion  to  the  p rocedure o f const itu t ion   o f  S u rvey C om m ittee  in  respec t 

o f sc rap  P .W ay m ate r ia ls  w h ich  a re  d isposed  o f by  sa le   to o the r G overnm ent 

D epartm en ts  o r to  pr iva te   pa rt ies   (B oard 's  le t te r  N o .64 /R S (G )/709 /17  dt.4.5 .65  

and  65  R S  (G )/709 /9  d t.22 .9 .65   &  13 .6.66 ). 
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13 .6  A spects  to  be  know n to  IS A s /A S V s about E ng ineering  D ep t.(P .W ay  

m ater ia ls)  :- 

 

P .W ay  :  S leepers . 

 

i ) The  ave rage  life  o f w ooden  s leepers  va r ies  acco rd ing  to  the  k ind  of t im ber.  

 

i i ) The  life  o f C .I.  s leeper is  reco rded  to  be  35 to  50   ye ars    and  the life  o f 

s tee l s leepers  is  reco rded  to  be 35  to 40  yea rs .  

 

S tack ing : -  

 

i ) N ew   s leepers  shou ld  be  s tacked  in  acco rdance  w ith  the  ske tch   as  in  pa r a  

648  o f the  W .W .M annua l.  S tack ing  shou ld  be  in  lo ts  o f 100  and  cove re d  

w ith  150  m m  (6 inches) o f ea rth  as a  p rotec t ive  m easure. 

 

i i ) T rea ted   w ooden  s lee pers , re leased  second  hand  an d   sc rap   w oode n  

s leepers   aw a it ing   d is posa l m ay  be  s tacked  in   ho r izon ta l  t ie rs  each   s tack  

be ing  cove red  w ith  150  m m  (6 ") laye r o f  ea rth .  

 

i i i) A  f ire  zone  o f 10  m e te rs  (30 ')  in  w id th  shou ld  be  le f t  a round  each   g roup   o f   

25   s tacks  and kep t c lea r  o f  g rass  and   o the r com bus t ib le  m a te r ia l,  

 

iv ) W ooden  s le epers  la id  o n  the  track , the  yea r o f lay ing   shou ld   be  c u t o r  

b randed  on  e ach  s leeper a t the  cen te r  o r  on e  en d   om it t ing  the  f irs t  tw o  

f igu res  o f the  cen tu ry . Thus  42 , ind ica te , tha t the    s leeper  w as   la id   in   

the   yea r  1942 . 

 

A ) C lass if ica tion  and  m ark ing  of rails  etc .   A ll pe rm anen t w ay  m a ter ia ls  shou ld  

be  d is t ingu ished  as  fo llo w s : -  

 

i )  C lass  I        - -- - -  R a ils  –13  m e te rs---- -ye llow .  

                         R a ils  –12  m e te rs ---- -B lue .  

                               R a ils  –11  m e te rs --- --w h ite .  

                               R a ils  –9  m e te rs --- -- -g reen . 

 

                      

i i )  C lass  I I (a ) - S econd  hand  ra ils  f it  to be  re- la id  in  the  runn ing  

                          line -E nds  to  be  pa in ted  w ith  a  daub  o f w hite . 

 

i i i)  C lass  I I (b ) - R a ils  f it  to  be re - la id  in  non -runn ing  line  

                          s id ings -E nds  to  be  pan ted  w ith  daub  o f ye llow . 

 

iv )   U nserv iceab le  ra ils  no t f it  fo r use -E nds  to be  pa in ted  w ith  a  

daub  o f R ed .  
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(B ) For o ther track  m ater ia ls like  s leepers  e tc.  

 

i ) C lass  I I  i.e . second  hand  f it  fo r use  in  track  w orks -E nds  to be  pa in ted  w ith  

a  daub  o f w h ite . 

 

i i ) U nserv iceab le  no t f it  fo r  us e-E nds  to  be  pa in ted  w ith  a  daub  o f red . 

 

I t  shou ld  be  ensu red  by the  A ss is tan t E ng ineer and  S E (p .w ay)  tha t  

m a te r ia ls  o f each  c lass  inc lud ing  f it t ings  a re  separa te ly  stacked   for  conven ience  

o f accoun t ing  and  despa tch  and  ind ica t ion  p la tes   e rec ted  the re  a t. 

 

S tack ing  o f ra ils  :  In  s tack ing  o f ra ils  ca re   sha ll be  taken  tha t - 

 

i ) the  g round  is  leve led .  

i i ) the  ra ils  a re  supported a t leas t a t  fou r po in ts  in  the ir  leng th .  

i i i) ra ils  o f  one  sec t ion  and  o f one  leng th  a re  stacked  separa te ly .  

 

 

13 .7   M ain tenanc e  o f init ial  accounts  by  the  E ng ineering  S ubord inates - 

S E (P .w ay) (V ide  C E /S C ‟s  C ircu lar N O .11/68  d t.25.3 .1968)  

 

The   var ious   ca tegories o f s to res genera lly  dea lt   w ith   by   the  

E ng ineer ing  inspec to rs  a re  ind ica ted  be low :  

 

a )   Im prest S tores . 

b)  S to res  ob ta ined  for  spec ia l w orks .  

c)  S u rp lus  s to res . 

d)  C onsum ab le  and  pe tty  s tores . 

e)  Too ls  and  P lan t.  

f )   D ead  S tock  

g)   C lo th ing  and  w a te r p roo f ga rm en ts. 

 

 

R espons ib il ity  fo r the  custody  o f the  s to res  :  

 

i ) The  S E (p .w ay) in  cha rge  o f the  sec t ion  is  genera lly  respons ib le  fo r  the  

co rrec t cus tody  and  accoun ta l o f  s to res  under  h im ; the  d irec t  

respons ib i lity ,  how ever,  devo lves   on   the S to res  C le rk  under h im  in  respec t 

o f cus tody  and  accoun ta l of  the fo llow ing  ca tegor ies  o f s to res .  

  

                 a )  C onsum ab le  and  pe tty s to res. 

                 b )  Too ls  and  P lan t. 

                 c )  D ead  S tock 

                 d )  C lo th ing  and  w a te r p roo f ga rm en ts,  
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i i ) Fo r the  fo llow ing  ca tegor ies  o f s to res w h ich  a re  genera lly  sp read  ou t on  

line  aw ay  from  headquarte rs  of the  Inspec to r the  respons ib il ity   w ill  be   tha t  

o f  the   S E /JE   in -cha rge   o f  the sec t ion . 

 

                a ) Im pres t s to res. 

                b ) S to res  obta ined  fo r  spec ia l w orks . 

                c ) S u rp lus  s to res . 

 

 

13 .8   D a ily M ateria l T ransaction  R eg is t er  (D M TR ). 

 

A   D a ily  M a te r ia l T ransac t ion  R eg is te r  (D M TR ) in   the   p resc r ibed  p ro fo rm a  

sha ll be  m a in ta ined  by  a l l Inspec to rs . A ll rece ip t o f   s to res  in  the  Inspec to rs  O ff ice  

and  a ll issues  o f S to res  from  the  o ff ice   a re  to   be en te red  in  th is  book  a long  w i th  a  

reco rd  o f o the r  transac t ions  tha t  happen  a long  the  line , based  on  the  f ie ld  day  

books  o f  rece ip ts  and  issues . The  D M TR  B ook  s hou ld  be  sp ec ia lly  p r in ted  

w ith   m echan ized  seria l num ber and  it  shou ld  be  m ain ta ined  separa te ly  fo r  

the  f inanc ia l year.  I t  is  re ite ra ted  tha t no  d irec t pos t ing  o f led ger is  done   fo r  an y   

o f   the  above  categor ies  o f s tores . A ll t ransac t ions   m ust  f irs t  appear  in   the   

D M TR   and  then  trans fe rred   to   the   ledgers ,  g iv ing  s im u ltaneous ly  a  c ros s  

re fe rence  in  the D M TR  in  the  r e levan t co lum n. 

 

 P lease  re fe r  pa ra  3 .62 (a ) o f th is  M anau l fo r de ta iled  no tes .  

 

 

13 .9   F ield  B ook  o f R ece ip ts  and  Issues:  

 

A   com b ined  f ie ld  book  o f rece ip ts  and  issues   in  a  ha ndy   s to res  no te   

book  fo rm   sha ll  be  m a in ta ined  by  each  S .E . These  b ooks   m ay   be  ge nera lly   fo r  

ind iv idua l sanc t ione d  w orks . S to res  fo r  m ore   than   one  w ork   can   a ls o  b e  

reco rded  in  one  f ie ld  book   by   a llo t t ing   separa te  pages   fo r  each  w ork . A n  

independe n t f ie ld  book  w il l be  kep t  by   each  J .E /S .E. fo r a ll s to res  o the r than  fo r  

sanc t ioned  w orks .  

 

W henever  m a te r ia ls  a re  rece ived  a lon g  the  line   the   J .E ./S .E . in  w hos e   

m a in tenance  ju r isd ic t ion  the  m a te r ia l is  rece ived , w ill  ve r ify  the   rece ip ts   an d  

m ake  necessa ry  en tr ies  on  the  rece ip t s ide   o f   the  f ie ld  book . Issues  to  w orks  w il l  

s im ila r ly  be  pos ted  in  the  sam e f ie ld  book .  

 

These  f ie ld  books  w ill be  b rough t once  in  a  w eek  /  fo r tn igh t f rom  the  f ie ld  to  

the  J .E ./  S .E .'s  O ff ice  fo r  pos t ing  in  the  D M TR ,  the reby  ensu r ing  tha t the  

transac t ions  done  by  the  subord ina tes  w ork ing   und er the   s to res   ho lde rs  a re  

co rrec t ly  b rough t to  accoun t.  The   da tes   fo r  th is  w il l be  1s t and  16
th

.  W ork  w il l b e  

done  on  the  nex t w ork ing  day .  
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The  F ie ld  B ooks  w h ich  are  m ain ta ined  by  the  custod ians  

(S E (pw ay)/S E (w ))o f E ng ineering  D epartm ent shou ld  be in  p rescribed  

p ro fo rm a as  m entioned  in  the  E ng ineering  C ode .  P resen t ly ,  the  cus tod ians  a re  

m a in ta in ing  F ie ld  B ooks  in  p r iva te  no te  B ooks  w h ich  is   no t co rrec t.  These   F ie ld   

B ooks  spec ia l ly  p r in ted  w ith   m echan ised   se r ia l num ber  and  it shou ld  be  

supp lied  to  a l l the  cus tod ians .  A S V s  du r ing  the ir  ve r if ica t ion  shou ld  ve r ify  

w he the r p r in ted  F ie ld  B ooks  a re  be in g  used  by  the  cus tod ians  o r  no t.  I f  no t,  it  

shou ld  be  repo rted  in   the ir  N arra t ive   R eport  and  the  concerned  IS A  shou ld  b r in g  

it  to  the   not ice  o f the  c oncerned  Incharge O ff ice r . 

 

F ie ld   B ooks  a re  im portan t bas ic  reco rds . I t shou ld  be  seen  tha t such  

im portan t reco rds  a re  no t neg lec ted  and  a re  be ing  m a in ta ined   p roper ly .   I t  is  a ls o  

to  be  ensu red  tha t these  B ooks  a re  p roper ly   pos ted   and  sen t in  t im e  to t he ir  

s to re   incha rge  w ith  the  resu lt  proper accoun ta l o f m a te r ia ls  is  ensu red .  

 

W henever the re  is  a  sho rt fa ll o f  re leases , com pared  to  the  C lass -  I  

m a te r ia ls  issued , p roper reasons  shou ld  be  fu rn ish ed  by  the  S E (p .w ay) fo r   such   

de f ic ienc ies  o f re leases  co rrespond ing  to  the   issue   o f C lass - I   m ate r ia ls .  D ur ing  

the  check  o f F ie ld  B ooks  o f  S E (p .w ay) 's   by the  IS A s /A S V s, if  the re  is  a  

de f ic iency  o f re leases  in  co rrespond ing   to  the  issues  o f C lass - I m a te r ia ls  and  if  

no  p roper reasons  a re no t fo rthcom ing , suc h  de f ic ienc ies  shou ld  be  inves t iga ted .  

 

13 .10  Im prest s to res  : 

 

Inspec to rs   a re   requ ired   to  have  ce rta in  item s  o f  S to res   on  im pres t  to  

m ee t the ir  requ irem en ts  du r ing  em ergenc ies . The   sca le   o f im pres t  for   each   

sec t ion  w il l be  f ixed  by  the  C E  o r  D R M 's   as   pe r ex tan t o rde rs. 

 

The  accoun t o f im pres t s to res  is  to  be  kep t in  the  fo rm  o f ledger on  fo rm  E -

1714 . 

A n   yea r ly  re turn  for  the opera ted  item s on ly  is  to be   subm itted  on   fo rm   

N o .E -1717   ( rev ised ).   The  JE /S E   w ill  subm it  th is   retu rn  d irec t ly   to   the   D E N .  

A fte r  sc ru t iny  in  the   D iv is iona l  O ff ice   the  requ irem en t  o f  m a ter ia ls  to  recoup  the  

s to res  o f the  JE /S E   w ill  be  s en t  to  the  S E N  (S to res ) w ho  w ill a rrange  fo r  the  

recoupm ent  of   the  item s used  up . 

 

13 .11  S urp lus  s to res  : 

 

The  accoun t o f su rp lus  sto res  sha ll be  m a in ta ined  separa te ly   for  P .W ay  

m a te r ia ls   and  m ate r ia ls  o the r than  P .W ay. A  ledger  is   to   be  m a in ta ined  on  fo rm  

E -1714  (R ev ised ).  M on th ly  re turns  for  a ll ope ra ted  item s o f P .W ay m ate r ia ls  on  

fo rm  1717   -E  (R ev ised ) w il l be  p repared  in  quadrup lica te  and  subm itted   by  the   

S E s  to  the  A E N  in  tr ip lica te . A E N  on  rece ip t o f the  re tu rn,  w ill inspec t   the    

s to res ,   exam ine   the   accoun ts    and    ce rt ify    the  c lass if ica t ion   o f  the  su rp lus  

s to res  as  pe r pa ra  716  of W ay  &  W orks  M anua l and  forw ard  the  re tu rn in  

tr ip lica te  to  the  D iv is iona l O ff ice . 
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The  D iv is iona l O ff ice  a fte r  check ing  the  retu rn  w ill fo rw ard   one  copy   to  the  

S to res  D epartm en t and  the  second  copy  to  the   S E N (S to res ) and   w ill  keep   the  

th ird  copy  fo r  the ir   reco r d .  D isposa l  o f   such  su rp lus   s to res  by  e ithe r trans fe r  to  

o the r w orks  o r  D iv is ions   o r   by  re tu rn  to  S to res  D epo t th rough  D S .8   shou ld  b e   

a rranged  fo r  by  the  D iv is iona l E ng ineer  concerned . In  the  cas e  o f o the r s to res ,  

th is  shou ld  be  done  in  consu lta t io n  w ith  the  s to res  b ranch. 

 

The   S E  sha ll subm it re tu rns  in  respec t of a ll item s  every   ha lf  yea r  fo r   the  

pe r iod  end in g  31s t M arch  and  30 th  S ep tem ber on   a   fo rm  1717  E . S u rp lus  s to res  

shou ld ,  as   fa r  as  poss ib le , be  kep t dow n  to   the   ve ry   m in im um   b y  re tu rn ing  the  

s to res  o f the  s tock  item s fo r  w h ich  no  use  is  v isua l ised  in   the   nea r fu tu re . A l l  

unse rv iceab le  item s shou ld  be   sen t  to   the  nom ina ted  S crap  depo t on  D S -8 . 

 

I f   the   m ate r ia ls  a re  trans fe rred to  som e w ork   under  the   sam e Inspecto r  

o r  to  a w ork  under ano ther Inspec tor , the  ad jus tm en t  shou ld  be  e ffec ted  th rough  

R E -9B . 

 

 

13 .12  C onsum ab le  and  P etty  S to res  : - 

 

S E /JE s  rece ive  consum ab le  and  pe tty  s to res  such  as  K .O il,  g rease , back   

o il,   cem en t,  etc . Fo r each  such com m od ity ,  a qua rte r ly  qu o ta is  f ixed  by the  

D E N  an d  the   s to res   a re  rece ived  from  S to res  D epo t.  These  sanc t ioned   

schedu les  shou ld   be   f iled  ca re fu lly  and  p roduced  to  insp ec t ing   o f f ic ia ls ,   if  ca lle d  

fo r . The  quan t it ies  f ixed  shou ld  be  exh ib ited  in  the  ind iv idu a l accoun ts .  

 

Fo r each  item  a  separa te  ta l ly  book  is  to  be  op ened  a nd   rece ip ts  an d   

issues   shou ld  be  pos ted  day  to  day  and   in it ia led .  The   g round  ba lance   m us t  

a lw ays  be  checked  and  ta ll ied  w ith  the  book   ba lance .  A  q uarte r ly  re tu rn  o f 

m a te r ia ls  is  to  be  subm itted . 

 

In   the  case  o f consum ab le  and  pe tty  sto res  under  S E (P .W ay)  the cus tody   

and   accoun ta l o f  these  s to res  is  the  respons ib il ity   o f   the  S to res   C le rk .  Th e  

S E /JE s  how ever,  a re  requ ired  to  ca rry   ou t  a   b i -  m on th ly   ve r if ica t ion  o f a ll thes e  

item s under c us tody  o f  the   S to res  C le rks   and   to  see  tha t the  g round  ba lanc e  

ta llies   w ith   the   Ledger  ba lanc e . Th is  w ill  m ake  an  e ffec t ive  check  o f the ir  

cus tody  and  ensu re  S E /JE s  the ove ra ll respons ib i lity  o f  the  sto res .  

 

 

13 .13  Too ls  and  P lan t :- 

 

The  cus tody  an d  accoun ta l o f  too ls  and  p lan ts  under the  S E (pw ay)s  a ls o  

w il l be  the  respons ib ility  o f  the  S to res C le rks . A ccoun t o f a ll the  too ls  and  p lan t in  

s to res  and  those  w ith  gangs  is  to  be  k ep t in  a  separa te  ledger w h ich  is  to  b e  

m a in ta ined  on  fo rm  E  1752 . 
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For  e ach  item  one  page  sh ou ld  b e  a l lo t ted  and  en tr ies   m ade   fo r  rece ip t   

w ith   re fe rence   to  cha llan  and   da te .  S im ila r ly   any   too ls  C ondem ned  an d  

re tu rned  to  S to res  D epo t a re  to  be  en te red   in  issues  co lum ns g iv ing  re fe rence  to  

page  num ber.  A   yea r ly  re tu r n  is  to  be  subm itted  on  fo rm  E  1752 . 

 

In  the  case  o f too ls  and  p lan t kep t in  the  em ergency  too l va n ,  a  separa te   

reg is te r   is   to  be  m a in ta ined  and   the   S E /JE   incha rge   is  respo ns ib le  fo r  the  

cus tody  and  accoun ta l o f  these  s to res.  

 

13 .14  D ead  S tock  

 

A ccoun t  o f   a ll  a r t ic les  o f de ad  s tock  such  as   tab les ,  cha irs ,  a lm irahs ,   

ru le   books ,  e tc.   is  to be  m a in ta ined  on   a   ledger  as   pe r p ro fo rm a . C us tody  and  

accoun ta l o f  these  s to res  is  the   respons ib ility  o f  the  S to res  C le rk . A ll en tr ies  

shou ld  be  p rope r ly  e ffec ted   w henever rece ip ts  o r issues  a re  m ade .  

 

Fo r  f iling  cha llans  o r  issu e  no tes , separa te  gua rd  f iles   s hou ld  be   open ed .  

The  s tock  is  sub jec ted  to  check  by  the  s tock  ve r if ie r   and  the   accoun t  sh ou ld   

a lw ays  be  kep t cu rren t.  N o   m onth ly   re turn   is  requ ired ,  bu t  yea r ly   re tu rn is  to  

be  subm itted   on a  p rescr ibed  fo rm . 

 

13 .15  C lo th ing  and  W ater P roo f G arm ents : 

 

A   separa te  ledger is  to  be  m a in ta ined  fo r  num erica l  accoun t  o f  bu lk  

supp ly  item s. A  separa te  reg is te r  w ill  have  to  be  m a in ta ined   fo r  in d iv idua ls    

ind ica t ing   under  d is t inc t  ca tegor ies   the    fo llow ing  pa rt icu la rs :  

 

            a)   N am e o f the em p loyee .  

            b )  Fa the r 's  nam e ( in  case  o f labour s ta ff)  

            c)   T icke t N o .  

            d )  D es igna t io n  

            e)   D a te  o f p rev ious  supp ly  

            f )   Q uan t ity  supp lied .  

            g )  S igna tu re /thum b Im press ion  

            h )  D a te  o f next supp ly  due . 

 

The   sca le  fo r  va r ious  ca tegor ies  o f s ta ff  w ill be  f ixed   by   the  C h ie f   

E ng ineer.   The   cus tody  and  accoun ta l o f   t h is   s to res   is   the  respo ns ib ility  o f  th e  

S to res  C le rk . A s  the un ifo rm  accoun ts as  a   ve ry  regu la r   accoun t  o f issues  based  

on  the   pe r iod ic ity   spec if ied ,  the  issues  a re  to  be  m ade  a fte r  ob ta in ing  

acknow led gem ent from  the  persons  to w hom  a rt ic les  a re  i ssued . 

 

S epara te   ca rds  are  to be  m a in ta ined  fo r each  w orke r  w h ich   w ill be  

trans fe rred  a long  w ith  the  em p loyee  on  trans fe r  to  h is  new  s tat ion .  

 

R equ is it ion  fo r  sum m er/w in te r  un ifo rm s w ill be  m ade  on  fo rm  G -1 -12 . 
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13 .16  R E G IS TE R S  TO  B E  M A IN TA IN E D  B Y  A L L  JE s /S E s  :  

 

Index  o f reg is ters re lat ing  to s to res  :  

 

The   reg is te r   under  th is  t it le   w ill  be   m a in ta ined   a llo t t ing  separa te    

pages   fo r  reco rd ing   pa rt icu la rs   of    reg is te rs/accoun ts  re la t ing   to   va r ious  

ca tegor ies  o f s tores   fu rn ish ing   the   fo llow in g  pa rt icu la rs  on  the  le f t -hand  page . 

 

 

a) For spec ific  w orks : - 

 

1 .   S l.  N o . 

2 .   N am e of w ork 

3 .   R e fe rence  to  sanc t ion  N o . &  da te  

4 .  D ate  of com m encem ent 

5 .   D a te  of com p le t ion 

6 .   C om p le t ion  repo rt N o .&  da te  

7 .   D a ted  in it ia ls  o f the s to re ho lde r  

 

b) Fo r o ther ca tegories : - 

 

1 .   S e r ia l N o .  

2 .   P r in ted   N o .o f the  book  ( if  there  is  no  p r in ted   N o . a  

    num ber m ay  be  ass igned  ) 

3 .   D a te  of open ing  the  accoun t/ ledger  

4 .   D a te  of c los ing  the  accoun t/ ledger 

5 .   D a te  in it ia ls  o f the  S to res  H o lde r. 

 

 

13 .17  A d jus tm ent R eg is ter :- 

 

A ny   a lte ra t ion   due  to  e rro rs  in  pos t in g  and   b a lanc ing   in   the  num erica l  

accoun ts  shou ld  b e  rec t if ied  by  the  m ed ium   o f  ad jus tm en t reg is te r  on  fo rm  

G 77B . E rasu res , ove r -w r it ings  and  a lte ra t ions  in   the  num erica l ledg ers  a re  

p roh ib ite d .  

 

 

13 .18  R eg is ter  o f  losses: - 

 

Th is   reg is te r   shou ld   reco rd  the   fu ll  pa rt icu la rs   o f   losses  ind ica t in g    

in te r -a lia   the   nam e  o f  the   pe rson ,  if    any,   he ld  respons ib le , recove r ies  

e ffec ted  and  refe rence  to w r ite  o ff  sanc t ion . I f   the re  are  n o  cases  in  any  m on th, a  

N il  en try  shou ld  be   m ade .   The  reg is te r  sha ll be  m a in ta ined  in  the  p rescr ibed  

fo rm . 

 

 



 219  

13 .19  Loan  R eg is ter: - 

 

M a te r ia ls   issued   on   loan  sho u ld  be  en te red   in   th is   reg is te r  p rese rv ing   

the  acknow ledgm en t from  the  pa rty  tak ing  the  m a ter ia l.   I t  shou ld  a lso  be  ensu re d  

tha t the  m a ter ia ls  loaned  a re  co llec ted  w ithou t undue  de lay .  

  

 

13 .20  K erosene  O il R eg is ter: - 

 

A   separa te   reg is te r  shou ld  be  opened  fo r   the   t ransac t ions   o f  ke rosene   

o il.   Th is  shou ld  con ta in  m on th ly  issues  o f  K .O il  m ade   to  G a tem en,  n igh t 

pa tro lm en ,  w a tchm en   e tc.   toge the r   w ith    the ir  s igna tu res .  the  consum ption   of  

K .O il to  d if fe rent  types   o f   lam ps  shou ld  be  adop ted  as  pe r sanc t ioned  sca le .  

 

 

13 .21  TR A N S FE R  A D JU S TM E N T V O U C H E R S : -  

 

A ll t rans fe rs  o f m a te r ia ls  from  one  s to re -ho lde r to  ano the r under com peten t   

sanc t ion   sho u ld   be   e f fec ted   by   the   p repara t ion    a nd  subm iss ion  o f t rans fe r   

vouchers  on  fo rm  R E 9B . S im ila r ly ,  in  the   case  o f  m a te r ia ls   be ing   requ ired   fo r  a  

w ork  under  a   head   o f  acc o un t d if fe ren t  f rom   tha t  to   w h ich   it   w as   o r ig ina lly   

a lloca ted ,  the  m a te r ia ls   m ay   be   t rans fe rred   to  the  ne w   he ad   o f  accoun t,   

under com pe ten t  sanc t ion , by the  p reparat ion  o f T ransfe r  V oucher (R E 9B )  .  

A cknow ledgem ent  cop ies  o f the  trans fe r vouchers  shou ld  be   pas ted   to  the o ff ice  

cop ies .  

 

13 .22  M isce llaneous  R eg is ter: - 

 

A   separa te   reg is te r   shou ld   be   m a in ta ined   fo r  m isce llaneo us  m a te r ia ls   

like   w inch   tape , w as te  co tton , m a tches   e tc .,   issued   to  ga tem en , w a tchm en , 

n igh t pa tro l m en ,  e tc . ,  under the ir  s igna tu res . The  consum ption   o f   m isce llaneou s   

m a te r ia ls  shou ld   be   adop ted   as   pe r s anc t ioned   sca le . T he  reg is te r  fo r  

m isce llane ous  m a te r ia ls   sha ll  be  m a in ta ined  s im ila r  to  K .O il reg is te r.  

 

13 .23  E m pties  R eg is ter:- 

 

A   separa te  re g is te r  sha ll be  m a in ta ined  fo r  em pties .  Th is   w il l con ta in   

rece ip ts   and   issu es   o f  the   em pties   as   and   w hen    such  transac t ions   tak e   

p lace   in   the   D M TR .  P a rt icu la rs   o f  con ta ine rs  rece ived  w ith  o ils ,  pa in ts ,  pe tro l 

and  cem en t,  e tc .  under issu e  n o tes , cha lla ns  shou ld  be  en te red  in  the  rem arks  

co lum n o f the  reg is te r.  W hen   o ils ,  pa in ts ,  e tc.  a re  despa tched  to  o the r Inspec to rs,  

the  num ber  of   con ta ine rs  in  w h ich  they  a re  sen t a re  to   be   spec if ica lly  

m en tioned  in  the  cha llans  so  tha t bo th  the  p a rt ies  v iz .  cons ignee   and  cons ign e r   

m ay  pos t them  in  the ir  respec t ive  accou n ts  and  reg is te r .   A  q uarte r ly  re tu rn  is  to  

be  subm itted  by  the  S E /JE s . 
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13 .24  R eg is ter  o f  C laim s : - 

 

A  separa te  reg is te r sha ll be  m a in ta ined  to  reco rd  the  pa rt icu la rs  o f c la im s . 

Th is  shou ld  con ta in  a l l c la im s  p re fe rred  fo r sho rt and  non -de live ry  o f sto res  and  

f ina l ac t ion  taken  to  c lea r such c la im s .  

 

 

13 .25  S anction  S chedu les  :  

 

The   sanc t ioned   sca le  o f im pres t m a te r ia ls ,   consum ab le   s to res ,  

ga rm en ts ,  e tc.   as   in t im a ted   by  t he   D iv is iona l  O ff ice   shou ld   b e  reco rded   in  

the  re levan t ledgers . The  schedu les  shou ld   be   p rese rved  ca re fu lly   so   tha t  they   

a re   read ily   ava ilab le   fo r   sc ru t iny    by  inspec t ing  o ff ic ia ls .  

 

 

13 .26  R etu rn  o f scrap  and  unserv iceab le  m ater ia ls :  

 

S uch    m a te r ia ls    as    a re    su rp lus    to    requ irem en ts    a f te r  c lass if ica t io n   

by  the  A E N  shou ld  b e  sen t to  the  S to res   D ep o ts   under cov e r  o f   the  adv ic e  

no tes  o f re tu rned  s tores  on  fo rm   D S 8 .  A ll  the  acknow ledgem ent cop ies  sh ou ld  

be  pas ted  w ith  the  off ice  cop ies .  

 

 

13 .27  G uard  fi les  fo r  V ouchers  :  

 

A ll  rece ip ts ,  issue  vouch ers , issue  no tes  o r  cha llans  and   R E 9B s sh ou ld   

be   se r ia lly  f i led  in  a  gua rd  f ile  as  p e r the  D M TR   so   as   to  fac ilita te  easy  an d  

e ffec t ive  check  o r separa te f iles  shou ld  be  m a in t a ined  fo r  a ll the  vouchers . 

 

 

13 .28  D epartm enta l V erif ica tion  :  P lease  re fer  chap te r IX  of th is  M anua l.  

 

 

13 .29  R ece ip ts  w ithou t covering  docum ents  : 

 

M a te r ia ls  rece ived  w ithou t docum en ts  shou ld  be  taken  in to  accoun t 

en te r ing   the   pa rt icu la rs  o f such  item s in  a  separa te   reg is te r .   The  D E N s   

concerned  shou ld  be  in fo rm ed  o f th is  th rough  A E N . O n  rece ip t  o f  the   re levan t  

docum en ts   the  pa rt icu la rs  en te red   the re in   shou ld   b e  checke d  w ith  those  in  th e  

above  reg is te r  and  necessa ry  rem arks   shou ld  be   passe d  in  the  reg is te r .  

D isc repanc ies , if  any  shou ld  be   in t im a ted  to  D E N  fo r  fu r the r ac t ion . The  o r ig ina l 

en tr ies  m ade  in  the  ledgers  o r  accoun ts    shou ld    no t   be   a lte red   bu t  the    

d isc repanc ies    m us t subsequen t ly  be  en te red w ith  su itab le  rem arks .  
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13 .30   TH E  P R O C E D U R E  FO R  A C C O U N TA L O F  TH E  R A ILS  IN  FLA S H  B U TT   

W E LD IN G  P LA N T :  

 

R a ils   a re   rece ived   a t the  s ite   d irec t ly   f rom   the   supp lie rs  n o rm a lly   in   

rakes .  The   inden te r  of the  ra ils   w ill  ind ic a te   the  quan t ity   of   ra ils   rece ived   

m ean t fo r  eac h   w ork   w h ich   h ave   bee n  rece ived   in  tha t pa rt icu la r  rake . W h ile  

un load ing , the  ra ils  w ill  be  s tacked   in   d is t inc t lo ts  to  d is t ingu ish  the ir   ca tegory   

v iz .   60kg , 52kg, 90R , 75R  e tc.  Th is  w ill be  en te red  in to  a  num erica l ledger w h ich  

w ou ld   be  m a in ta ined  w ork -w ise  by  the  S E (p w ay).  Issues  from  the   depo t shou ld   

be   m ade  th rough  cha llans . The  sam e sho u ld  b e   pos ted   in   the  num erica l ledg er  

a fte r  issue  ind ica t ing  the  cha lla n  num ber. O n  rece ip t o f  the  ra ils  back  du ly  w e lde d  

from  the  w e ld ing  p lan t they   shou ld   be  en te red   in to  the  `rece ived  back  co lum n ' o f 

the  num erica l ledger,   w h ich  shou ld   a ga in   be   don e  th rough  cha lla n  to  b e  

p repared   by   the   p lan t superv is o r.  W hen  the  m a te r ia l is  f ina lly  issued  by  bo ok in g  

to  the  w ork  s ite  by  w ha teve r m ode  of tran sport , p roper cha llan  shou ld  b e  

p repared . The   despa tch   o f  ra ils ,  if  sen t by ra il,  shou ld  be  w itnessed   by   the  

com m erc ia l  s ta ff .  O n rece ip t o f the  m a te r ia l by  the   cons ignee ,  the  copy  o f the  

cha llan  sh ou ld  b e  re tu rned  to  the  S E (pw ay) and   the   sam e s hou ld   be   f i led  in  h is  

o ff ice . A  p roper rem ark   shou ld   be   reco rded  aga ins t the  pa rt icu la r  item  in  th e  

num erica l led ger.  The  s tock  o f  the  S E (p .w ay)  shou ld  be  ve r if ied  dep artm en ta lly  

eve ry  m on th by  an   o ff ice r and  by  the  s tock ve r if ie r  as pe r the  S tock  ver if ica t ion  

p rog ram m e. 

 

 

13 .31  M A TE R IA L -A T -S ITE -A C C O U N T :  

 

M a te r ia ls   ob ta ined   fo r  spec if ic  w orks  a re  trea ted   as   "C H A R G E D  O FF "   

s to res   and   shou ld  be  kep t ou ts ide  the   accoun t  of   any   o ther ca tegory  of s to res. 

S uch  s to res  shou ld  be  separa te ly  requ is it ioned  fo r  by   the   E xecu t ive   O ff ice rs   

and  despa tched  to   the   s ites   o f   w o rk . M a te r ia ls  issued  to  w ork , the  accoun t o f  

w h ich  is  kep t by  sub -heads  in  the   reg is te r   o f w orks , if no t consum ed  on  the   w ork   

im m ed ia te ly   on  rece ip t a t  the  s ide  o f w ork  sho u ld  be  tem pora r ily  he ld  a t cha rge  o f 

a  sub -head  o f w ork  know n as  the  "M A TE R IA LS -A T -S ITE  A C C O U N T".  

 

In   acco rdance  w ith  pa ras  1436  to  1451  -E , separa te   M a te r ia ls -a t -S ite  

accoun ts  a re  requ ired  to  be  m a in ta ined  on ly  in  respec t o f  T rack  R e lay ing   o r  

R enew a l W orks  cos t ing  above  R s . 3  lakhs  e ach  and   in   the  case  o f o the r w orks  

cos t ing  above  R s . 1  lakh  each . 

 

 

The  purpose  m ain ta in ing  the  M A S  A ccount is  as  fo llow s :  

 

i ) To   regu la te   pu rchase  and  ensu re tha t  on ly   m a te r ia ls   actua lly  requ ired  

a re  p rocu red . (Th is  con tro l is  e ffec ted  by the   in -bu ilt  check  o f inden ts  

aga ins t p rov is ions  in  the  sanc t ioned  es t im a tes).  
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i i ) H o ld ing   sa fe   cus tody   a t  cen tra l ly  loca ted   p laces   ins tead   o f sca tte r ing  

the  m a te r ia ls  a t num erous  s ites  o f w ork  t ill such  t im e  the  need  fo r  ac tua l 

use  a r ises .  

 

i i i) C ontro llin g   consum ption   and  to regu la te  issue  o f  m ate r ia ls   to  m ee t the  

exac t and  im m ed ia te  requ irem en ts. 

 

iv ) To  fac ilita te  co rrec t accoun ta l so  tha t a t any  g iven  t im e  ins tan t in fo rm a tion   

is  read ily  ava i lab le  rega rd ing  the   re ce ip t,   issues  and  the  ba lance  o f 

m a te r ia ls  as  pe r reco rd  and  a ffo rd ing  a   c ross  check  w ith  the  ac tua l g round  

ba lance .  

 

v)    To   fac ilita te   the  in  take  of retu rned  sto res   and   d isposa l  o f  sto res  surp lus  

to  ac tua l requ irem en ts o f w ork. 

 

The   de ta iled   p rocedure   to   be  obse rved   w ith   rega rd  to   the  accoun ta l o f 

s to res  ob ta ined  fo r sanc t ioned  w orks  is  exp la ined  in   the  fo llow ing  pa ras .  

 

a)  Im m ed ia te ly  on  rece ip t o f  a  sanc t ione d  es t im a te  fo r  a  w ork , the  S E  incharge  o f  

the  w ork  sha ll  open  a  reg is te r  to  be  ca lled  "M A TE R IA LS - A T -S ITE   LE D G E R "    

p rov id ing   one   o r  m ore   pages   fo r   each   item   o f m a ter ia ls .   In   assess ing   the   

pa rt icu la rs   o f   d if fe ren t   m a te r ia ls  requ ired  fo r  the  w ork , the  subord ina te  w il l b e  

gu ided  by  the  item s  in  the  s anc t ioned  es t im a te  fo r  w h ich  p rov is io n  under th e  

co lum n  "S TO R E S " is  m ade .  

 

b)  A  da ily  num erica l reco rd  o f rece ip ts  and   issues   o f  m a te r ia ls  rece ived   fo r   the  

w ork  shou ld  be  m a in ta ined  in  Fo rm  E .1441    fo r   the  m a te r ia ls -a t-s ite   accoun t  in   

the   "M ate r ia ls -a t-s ite   Led ger"  du ly  obse rv ing   the   fo llow ing   ins truc t ions  

(P os t ing   in   these   reg is te rs  shou ld  be  do ne  from  the  en tr ies  m ade  in  the  

D .M .T .R .). 

 

i ) M ate r ia l ob ta ined  shou ld , on  rece ip t,  be  ente red  under "R E C E IP TS "  

toge the r w ith  the da te , quan t ity ,  issue  no te o r  o the r re fe rence . 

 

i i ) A s  m a te r ia ls   a re  issued , the  da te , quan t ity   and   sub -heads   to  w h ich  the y  

a re  cha rgeab le  shou ld  be  reco rded  under "IS S U E S "  

 

i i i) M ate r ia ls   re leased  from  the  w ork  shou ld  be   reco rded   separate ly  and   be   

en te red  w ith  the  da te and  qu an t ity  as  "R E C E IP TS ".  W hen  subsequen t ly  

u t ilised  on  the  w ork  aga in , they  shou ld  be  show n  as  "IS S U E S ".  

 

iv ) M ate r ia ls -a t-s ite  retu rned  to  the  S to res  D epo ts, t ransfe rred  o r  othe rw ise  

d isposed  o f,  shou ld  b e  reco rded  w ith  the  da te , quan t ity  and  d is posa l 

re fe rence  as  "M IN U S  R E C E IP TS ". E n tr ies   fo r  "M IN U S  R E C E IP TS " sh ou ld  

be  m ade  in  red  ink . 
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In   respec t o f sca tte red  renew a ls , the   m a te r ia ls -a t-s ite   ledger shou ld   b e  

opened  a fresh  eve ry  yea r on  1s t A p r il,  and  c losed   on   31
s t

 M arch  o f the  fo llo w in g  

yea r.  The  ba lance  s tand in g  a t the   m a te r ia l-a t-  s ite   on  31s t M arch  o f the  p rev ious  

f inanc ia l ye a r shou ld   be   c lea red  independe n t ly  by  issu ing  trans fe r  voucher in  the  

accoun ts  fo r  A p r il o f  the   fo llow in g   yea r.  The  T rans fe r  voucher shou ld  b e  

p repared   in   the  D iv is io na l E ng ineer 's  o ff ice . The  accoun ts  fo r  the  prev ious   

f inanc ia l yea r w ill be  kep t open  to  e ffec t th is  ad jus tm en t. The  com p le ted  ledger  

shou ld  be  re tu rned  to  the  D iv is iona l E n g ineer 's  o ff ice  fo r  reco rd .  

 

c) H A LF   Y E A R LY   R E TU R N  :  A s  s ta ted  above , a   q ua rt e r ly   re tu rn  o f the  

m a te r ia l-a t-s ite   accoun t sha ll be  subm itted  by  the  S E  on ly  fo r   those  item s  fo r  

w h ich  the re  have  been  any  rece ip ts  o r   issues   transac t ions  du r ing   the quarte r.  

Fu rthe r,  a  com p le te  m a te r ia l-a t-s ite   retu rn   fo r  a ll the  item s at the  en d  o f each  ha lf  

yea r end ing  S ep tem ber and   M arch  w ill a lso  be  subm itted .  

 

 

d) C H E C K   O F   M A TE R IA LS  A T  S ITE  R E TU R N  A N D  FU R TH E R  A C T IO N   IN   

D IV IS IO N A L E N G IN E E R 'S  O FF IC E  :  

 

i ) The  open ing  ba lances  shou ld  be  checked  w ith  the  c los ing   ba lances  

o f the  prev ious  qu arte r ly  retu rn . 

 

i i ) The   rece ip ts   du r ing   the  quarte r  shou ld   be   check ed   w ith   the  re lev an t  

issue  no tes , s tores  sum m aries , ad jus tm en t m em o and  o the r rece ip t 

voucher.  

 

i i i) A s regards  m a te r ia ls  re tu rned  to  the  S to res  D epo t o r   T rans fe rred  

e lsew here , the  co rrec tness  o f c red its  shou ld  be  checked  w ith   the   re lev an t   

acknow led ged  cop ies  o f adv ice  no tes  o f  re tu rned   s to res  w hereve r  

rece ived  o r  ad jus tm en t m em o. 

 

iv ) The   a r ithm etica l  accu racy  o f  the   re tu rn  shou ld   be   checked  th roughou t.  

 

 

e) P R E P A R A TIO N  A N D  D IS P O S A L O F  A D J U S TM E N T M E M O  : 

 

The  necessa ry  ad jus tm en t m em o for  the  accoun ta l o f  the   M a ter ia l -  a t-s ite   

t ransac t ions  du r ing  the  quarte r  shou ld  then  be   p repared   and  subm itted   toge the r  

w ith  the  re tu rns  to  the  D iv is iona l  E ng ineer  fo r  app rova l.   I n  app rov ing  the  

ad jus tm en t m em o, the   D iv is iona l  E ng ineer shou ld   genera lly   rev iew   a ll  the   

m a te r ia ls -a t-s ite   re tu rns    w ith  pa rt icu la r   re fe rence   to   the  reasonab leness  o f   

issues   and   to   the  d isposa l  o f   un t ilis ed  ba la nces   under com p le ted   w ork s .  The   

s igned  cop ies   o f   A .M s shou ld  then  be  passed  on  to  the S r.D A O 's   O ff ice   fo r  

fu r the r ac t ion . 
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In   the  A ccoun ts  O ff ice , the  ad jus tm en t m em o shou ld , on   rece ip t,  be   

checked  rega rd ing  a r ithm etica l accu racy  e tc .  and  necessa ry  jou rna l en try  pu t u p  

fo r  inco rpo ra t ion  in  accoun ts . 

 

 

TR A C K  R E N E W A L W O R K S  

 

 

13 .32   Types  o f T rack  R enew als  :  The re  are  tw o  types  o f track   renew a l w orks  

 

i)  P r im ary   and  ( ii)  S econdary . 

 

P r im ary   track   renew a ls  w orks  a re  ca rr ied  ou t w ith   N ew   C lass -I  m a te r ia l 

and  a re  ind ica ted  as  C TR (P ) in  the  ag reem en t. 

 

W hereas , S econdary  renew a ls  a re  ca rr ied  ou t w ith  re leased   c lass - II  R a ils  

and  a re  ind ica ted  as  C TR (S ) in  the  ag reem en t.  

 

 

C LA S S IF IC A T IO N  O F  R E N E W A LS  :  

 

A ll   T rack   R enew a ls   can   be   c lass if ied   in to   the    fo llow ing  ca tegor i es  : -  

 

 

1 .  C om ple te  T rack  R enew al (P r im ary  C TR (P )) .  

 

2 .  C om ple te  T rack  R enew al (S econdary  C TR (S )) .  

 

3 .  Through  R a il  R enew al (P r im ary TR R (P )) .  

 

4 .  Through  R a il  R enew al (S econdary (TR R (S )) .  

 

5 .  Through  S leeper R enew al (P r im ary  TS R (P )) .  

 

6 .  Through  S leeper R en ew al (S econdary  TS R (S )) .  

 

7 .  C asua l R enew als . 

 

 

13 .33  S ource  o f M ateria ls  fo r  T rack  R enew al W orks  : 

 

a) R a ils  : 

 

R a ils   a re   f irs t  rece ived  in  FB W P /M LY  d irec t ly   f rom   the   s tee l p lan ts ,   they   

a re  w e lded  in to  pane ls  and  a re   despa tched   to   va r ious  un its   based   on  the  

R e lease  O rde r issued  by  C TE /S C  to   A E N /FB W P .  The  R a ilw ay   R ece ip t (R R ) is  
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prepared  by  C G S R /M LY  based  on  the   fo rw ard ing  no te   g iven   b y   

S S E /P .W ay/FB W P .  H o w ever  it   is   obse rved   tha t  the  des t ina t ion  as  pe r the  R R  

and  the  ac tua l spo t o f un load ing  a re  no t the  sam e  in   m any  o f the  cases  due  to  

d ive rs ions  o rde red  by   C E   o r  D E N s a fter  the  B FR s have  le f t  FB W P  and  a lso  fo r  

w h ich  n o  supersess ion  R R  is  p repared . H ence , s tock  ve r if ie rs  a re  adv ised  to  

co llec t the   un load in g  pa rt icu la rs  fo r  each  R R . S S E /FB W P  from  the  recen t pas t is   

m a in ta in ing  the   un load ing   pa rt icu la rs  w h ich  ind ica te  the  K M s a t w h ich   the   ra il  

P ane ls   a re   un loaded .  C TE /S C   is   a lso   m a in ta in ing   the    un load in g  pa rt icu la rs   

based   on   the   in fo rm a tion   rece ived   from    E ng in eer ing  con tro l.  A part  from  R a il  

P ane ls ,  f ree  ra ils  a re  a lso  despa tched  e ithe r in   a   lo rry  o r th rough  B FR s from  

FB W P . I f  the   ra ils   a re   d ispa tched  th rough   lo rry   the   A S V s  a re   adv ised   to   

co llec t  the   ga te   pass  part icu la rs   w h ich   ind ica te  the  pe r son  w ho  has   d raw n   

the   m ate r ia ls  a long  w ith  the  R e lease  O rde r pa rt icu la rs .  

 

b) S leepers  : 

 

S leepers   a re  despa tched  from  va r ious  s leeper fac to r ies  based   on the  

R e lease  O rde r issued  by  C TE /S C . E ve ry  d iv is ion  conso lida tes   the ir  m ate r ia l 

requ irem en ts  th ro ugh  14  co lum n s ta tem en t based  o n  the  va r ious  w orks    an d   

es t im a tes   sanc t ioned   and   subm its   it   to   C TE /S C    w ho  conso lida tes   the   sam e  

and  o rde rs  a re  p laced  on  the   va r ious   s leeper fac to r ies  fo r  desp a tch ing  to  th e  

un its .  

 

c)  G lued   Jo ints ,  S E Js , P o in ts  &  C ross ings  and   o ther  fasten ings  &  

F itt ings  : 

 

G lued   jo in ts   a re  des pa tched  from  E W S /LG D  w h ile  S E Js ,  P o in ts   &  

C ross ings   and   o the r  fas ten in gs  and   f it t ings   a re   d espa tched   from   va r iou s   

P .W ay D epo ts  in  M LY . TP L , G TL , and  M R J based  on   the   R e leas e  O rde r  issued   

by   C TE /S C .  These   m a ter ia ls   a re   co llec ted   by    the  rep resen ta t ives   o f   the   

conce rned  un its   and   the ir   s igna tu res   a re  appende d   in   the  G a te  P asses .  

P .W ay D epo t/M LY  ra ises   R E -9B s   on   the  un its   q uan t ity  accoun ted  in  the  led g er  

and  the  quan t ity  ind ica ted   in  the R E -9B  rece ived  from  P.W ay D epo ts  a re sam e 

and  the  acknow ledgem ents  a re  p rom ptly  sent by  the  un its  to  the P .W ay D epo ts .  

 

 

d )  A ccounta l in  the U n its  : 

 

A fte r   co llec t ing  the   com p le te  rece ip t pa rt icu la rs  as   ind ica ted  a bove , the  

A S V s a ttend ing  the  un its  a re  adv ised  to  check the  fo llow in g  pa rt icu la rs  f irs t  befo re  

com m enc ing  the  s tock ve r if ica t ion .  

 

1 .     The  cus tod ian  is  hav ing  a  copy  o f A g reem en t g iv ing  the  deta ils  o f  the  w ork.  

 

2 .     H e   has opened  a  separa te  ledger ca l led  M A S  fo r  th is   sanc t ioned  w ork  

g iv ing  com p le te  de ta ils  o f  the  sanc t ioned  w ork .  
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3 .     A ll  the  m a te r ia l rece ived  fo r th is  sanc t ioned  w ork   a re   en te red  on ly  in  th is  

ledger.  

 

4 .     Foo t-by- foo t  su rvey has  been  jo in t ly  taken  by   the   con tracto r 's  

rep rese n ta t ive ,  S E (P .W ay) and  IS A /A S V .  

 

 

A fte r   ensu r ing   the above  p re lim ina r ies , A S V s have   to   focus  the ir  check 

on  the  fo llow ing  th ree  aspec ts . 

 

 

i . A ccoun ta l o f  a ll rece ip ts  

 

i i . C harg ing   o f f  m ate r ia ls  to  w ork  du ly  m a in ta in ing  the  F ie ld   B ooks  and  

accoun t ing  the  co rrespond ing  re leases .  

 

i i i. Tho rough ly  check  how  the  re leases  a re  dea lt .  

 

 

(E ) R E C O R D IN G  O F  JO IN T  IN V E N TO R Y  :  

 

( i )  The  E x is t ing  Inven to ry  ( foo t by  foo t)  o f  a ll the  p roposed  T rack  R ene w a ls   

shou ld  b e  reco rded  in  the  p resence  o f S .E .(P .w ay),  the  rep resen ta t ive  o f the  

con trac to r  and  IS A /A S V . These  Inven to ry  s tatem en ts/B ooks  (R each -w ise /K M -

w ise ) shou ld  be  s igned  by  the  th ree  w itness ing  rep resen ta t ives  and  a lso  by  th e  

concerned  Incharge  A E N . S epara te  cop ies  shou ld  be  p repared  and  shou ld  b e  

re ta ined  by  the  rep resen ta t ives . The  A S V  w ho  is  depu ted  fo r  th is  w ork , shou ld  

hand  ove r the  copy  of the  Inven tory  to the  concerned IS A  fo r reco rd.  

 

W henever the  A S V s a re  depu ted  fo r  the  ve r if ica t ion  o f S E (P .w ay) un its  fo r  

T rack  R enew a ls , IS A  concerned  shou ld  hand  ove r a  copy  o f the  R each -w ise /K M -

w ise  Inven to ry  to  the  A S V  fo r  com par ing  the  accoun ta l o f  R e leased  m ate r ia ls  

accoun ted  by  the  custod ians  as  pe r the jo in t  Inven to ry.  

 

 

( i i)  D U TY  O F  D IV IS IO N A L  IS A  :  The  co ncerned  d iv is ion a l IS A  s hou ld  ge t the  

in fo rm a tion  o f T rack  R ene w a ls  from  the  d iv is iona l o f f ice  and  s hou ld  a rrange  fo r  

the  jo in t  inven to ry . S r.D E N /D E N s sho u ld  be  com m un ica ted   tha t no  T rac k  

R enew a ls  w ork  shou ld  be  com m enced  w ithou t reco rd ing  the  jo in t  inven to ry  as  pe r  

the  R ly  B oard ‟s  lr .  N o . 98 /C E -II /C S /2  d t.4 -8 -99. 

 

A ny  dev ia t ion  shou ld  be  b rough t to  the  no t ice  of conce rned  C E  through  FA & C A O .  
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13 .34  A C C O U N TA L O F  A LL  R E C E IP TS  :  

 

A ll   the   de ta i ls  o f  the  rece ip ts  co l lec ted  h ave   been   co rrec t ly  en te red   in   

the  rece ip t co lum n o f the  ledger.  S om e t im es  it   w il l  b e  seen  tha t the  ra il p ane ls  

a re  un loaded  in  m ore  than  one   ju r isd ic t ion . In  such  c ases  the  cus tod ia ns  have  to  

take  the  to ta l quan t ity  ind ica ted  in   the   R R  and  m ake  ou t a  trans fe r  voucher (R E -

9B ) on   cus tod ians   on  w hose   ju r isd ic t ion   such  quan t it ies  hav e  been  un load ed .  

A S V s  a re   to  ensure   th is  aspect  as   per   the   un load ing   part icu lars  they   

have  co llec ted  from  FB W P /M LY . 

 

 

13 .35  (A ) C H A R G IN G  O FF  M A TE R IA LS  TO  W O R K  :  

 

A ll  the   m a ter ia ls  like  ra ils ,  s leepers  and  o the r  f it t ings   a re cha rged  o ff  

co rrec t ly  and  de ta ils  a re  g iven  in  the  f ie ld  books  sho w ing  the   da te  and  the  K M s a t 

w h ich  m a te r ia ls  have  been  used .  C orrespond ing  re leased  m ate r ia ls  a re  a ls o  

reco rded  in  the  f ie ld  books . A S V s have   to  check   and   ensu re tha t the  quan tum  of 

the  re leases  ind ica te d   in   the  f ie ld  books  is  reasonab le . In  o rde r to  ensu re  the  

above , the  fo llow ing  aspec ts  m ay  be  taken  no te  of.  

 

 

a)  If  the A greem en t ind ica tes  C om p le te  T rack  R enew a l to  be  ca rr ied  ou t by   

rep lac ing   90 -R  R a ils  and  M + 4  dens ity  w ith  52  K g .  R a ils   and   M + 7  dens ity  then  

quan tum  o f charg ing  o ff  and  re lease  fo r  1 K M  shou ld  be  as  fo llow s .  

 

 

C H A R G IN G  O FF                   R E LE A S E  

 

52  K g . R a ils  2000  R M               90 -R  R a ils  2000  R M  

P S C  S leepers  1540  N os .        S T .S leepers  1308  N os . O R  C S T -9  

                                                 P la tes  2616  N os . and  T ie  B ars 

                                                1308  N os . M S  C o tters  6160  N os . 

                                                 S tee l K eys  3080  N os . 

 

M S . L ine rs /G FN  L ine rs              M od if ied  Loose  Jaw s  

1540  x  4                                     fo r  S T  S leepers  

E R  C lips  1540  x  4  

G R  P ads  1540  x  2 

 

 

 

b)   If   the  A greem ent ind ica tes  C TR  w ork  to  be  done  by  rep lac ing   the  ex is t ing   52  

K g . R a ils  w ith  M  +  7  dens ity  w ith  R a ils  60   K g   and   M + 7  dens ity   t hen   the   

cha rg ing  o ff  and  the  re leases   shou ld   be   in   the fo llow ing  ra t io .  
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C H A R G IN G  O FF                   R E LE A S E S  

 

60  K g  R a ils  2000  R M            52  K g . R a ils  2000  R M  

 

P S C  S leepers  1540  N os .     E qua l N os . o f S T .S leepers  

a long  w ith  f it t ings                               O R 

ind ica ted  above                     C S T -9  P la tes  3080  N os . and   

                                             T ie  B ars -1540  N os . 

                                              M S  C o tters  6160  N os . 

                                              Stee l K eys  3080  N os .  

 

c)   I f   the ag reem en t ind ica tes  C TR  w ork  to  be done  by   rep lac ing   the  ex is t ing   52   

K g . R a ils  w ith  M  +  7  dens ity  w ith  R a ils  60  K g   and   1660  N os /K M  dens ity  then  the  

cha rg ing  o ff  and  the  re leases  shou ld  be  in  the  fo llow ing  ra t io .  

 

C H A R G IN G  O FF                   R E LE A S E S  

 

60  K g  R a ils  2000  R M                52  K g . R a ils  2000  R M  

 

P S C  S leepers  1660  N os .        1660X 0 .92= 1540  N os . of S T .S leepers  

 

A long  w ith  f it t ings                                  O R  

ind ica ted  above .                      C S T -9  P la tes  3080  N os . and 

                                                 T ie  B ars -1540  N os . 

                                                 M S  C o tte rs  6160  N os . 

                                                 S tee l K eys  3080  N os . 

 

 

N ote :   A l l  the   rene w a l w orks  m ay  no t be  C TR  on ly .   I t   m ay   a lso   b e  Th roug h  

S leeper R ene w a l (TS R ) O R  Through  R a il R ene w a l (TR R ).  A S V /IS A s  have   to   

acco rd ing ly  ove rhau l the  re leases  accou n t.   fu r ther  if   the  s leepers  happens  to  be  

w ooden  s leepers , in  add it ion  to  the  ea ch  W ooden  s leeper tw o  C B /A C B  p la tes  

a long  w ith  fou r sp ikes  (dog /R o und) shou ld  be  acco un ted  fo r  as  re leases . R e leas e  

accoun ta l in  case  o f fas ten ings  and  f it t ings  m ay  no t a lw ays  be  1 00% . S om e sm a ll 

va r ia t ion  up to  2 -3%  can  be  cons ide red  as  reasonab le . V a r ia t ion  can  b e  a llow e d  

as  ind ica ted  in  B oard 's  le t te r  no .98 /C E -II /C S /2  da ted 4 -8 -99  and  jo in t  c ircu la r  

N o .5 /95 .  

 

13 .36  H O W  TH E  R E LE A S E S  A R E  D E A LT  W ITH  :  

 

A fte r  hav ing  ensu red  the  accoun ta l o f  co rrespond ing  re leases , the  

IS A /A S V s  h ave  to  ana lise  how  the  re lease s  hav e  been  dea lt   w ith .   The  re lease s  

w il l be  ava ilab le  e ithe r as  s tock  on  hand  (S O H ) o r  w ou ld  h ave  been  d isposed  o ff  

as  sc rap  o r  w ou ld  have  been  transfe rred  as  C lass -I I m a ter ia l  to  othe r needy  un its  

o r  w ou ld  have  been  u t il ised  w ith in   the  un its  fo r  the  w orks  in  the  ya rds , ba rr icades , 

he igh t gauges  e tc . 
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In   the  above , w h ile  the  s tock  on  hand  can  be  ve r if ied  by   tak ing  inven to ry  

o f phys ica l s tock  ava ilab le  and  quan t ity  o f sc rap   d isposa l can   be   asce rta ined   by   

connec t ing  concerned   D S -8s .  A S V s   have   to  sc ru t in ize   a ll   the  trans fe rs  

tho rough ly  w ith  a  v iew   tha t  they   a re  genu ine .  Fo r  th is   they  hav e  to  chec k  

w he the r any   inden t  has  been  rece ived    f rom   the   cons ignee   du ly   sanc t ioned   

by   the    com pe ten t au tho r ity ,   cha llan ,  G a te  passes  and  tr ansporta t ion   

pa rt icu la rs   a re  ava ilab le ,  Fu rthe r  they   have   to  check   w he the r  R E -9B s   fo r   

these  transac t ions  have  been  ra ised  and  acknow ledgem ents  a re  rece ived  w ith in  

a   reasonab le  t im e . W henever,  the  re leased  m ate r ia l have  been   cha rged  o ff   fo r  

any  w ork  in  ya rd  e tc .  the  correspond ing  re leases  shou ld   a lso  be   ensu red .  

Fu rthe r,  if  cha rg ing  o ff  to  ba rr icades  o f  he igh t  gauges  appears   to   b e  dou b tfu l 

A S V  can  no te  dow n  the  K M s o r po in t  a t  w h ich  th is   has  been  show n as  used  and  

check  the  spo t a t the  t im e  o f  tak ing  o f  inven to ry .   I f  needed  a  la id  inven tory  o f  

th is  item  can   a lso   be  taken  du ly  in t im ating  the  concerned  IS A .  

 

 

13 .37  S P E C IA L  A TTE N TIO N  O N  C O M P LE T E  TR A C K  R E N E W A LS  T H R O U G H  

P Q R S  :  

 

In   P Q R S  m ethod  the  track  pane ls  a re  assem b led   in   P Q R S  de po t an d  

then  taken  to  spo t w hereve r track  renew a ls  a re  due  in  a   B FR  and   re lease d   

m a te r ia l a re  b rough t back  in  an  em pty  B F R  to   the   P Q R S  depo t.    P Q R S   de po ts   

a re   loca ted   under  the   ju r isd ic t ion   o f    a  pa rt icu la rs   S S E /P .W ay. B u t track  

pane ls  m ay  g o  to  o the r  ju r isd ic t ion  S ec t ion   E ng ineers  a lso  from  th is  P Q R S  depo t  

and  the reby   the   re lease  m a te r ia l  o f   othe r ju r isd ic t ions  a lso  com es back   to   

S E /P .W A Y   under w hose   ju r isd ic t ion  P Q R S  de po t is  loca ted . E ng ineer in g  

departm en t  a re  pos t ing   a   S E /S P L , W O R K S  to  superv ise  th is  w ork . The  M A S   

ledger  fo r  these   Track  R enew a l W ork  is  to  be  m a in ta ined  by  the  sec t ion   

S E /P .W ay s ince  he  is  a  no t if ied  cons ignee . The  f ie ld  book  o f S E /S p l.W orks   w ill  

fo rm  the  bas is  for  pos t ing  in to  M A S  ledger.  

 

 

13 .38  S C R U TIN Y  O F  A G R E E M E N T :  

 

IS A /A S V s have  to  sc ru t in ize  the  A greem en t copy  tho rough ly  w ith   a  v iew  

tha t a ll the  cond it ions  as  pe r the  ag reem ent is  be ing  adhered   to  by  the  con tracto r  

spec if ica l ly  in  the  fo llow ing  aspec ts .  

 

 

i )  TR U C K IN G  A N D  TR A N S P O R T A TIO N  O F  R E LE A S E D  M A TE R IA LS  :  

 

C on trac to rs   a re   pa id   fo r  t ruck ing   ou t  a nd   transport ing   the  re lease d  

m ate r ia l to  the  neares t s ta t ion  ya rd  o r  500  m e ters . o f   e ithe r s ide   and  to  s tack  it  

nea t ly .  IS A /A S V s shou ld  v is it  the  track   renew a l spo t  and   ensu re   tha t  th is  is  

done  as  pe r  the   ag reem en t  and   any  dev ia t ion   to  be  repo rted  th rough  N arra t ive  

R eport .   Fu rthe r  IS A /A S V s can   a lso   sc rut in ize   the  M easurem ent B ook  from   
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w h ich   the   re leased  quan t ity   han d led   by  the  con trac to r  can  be  kno w n and  c ros s   

check   it  w ith   the  re leased  quan t ity  accoun ted  in  the  ledger by  the   custod ian .  

In  the  M easurem en t B ook  the  de ta ils  o f accoun ta l o f  re leased   m a te r ia l in  D M TR  

and  ledger shou ld  be  reco rded . IS A /A S V s m ay  check  th is   aspec t a lso .  

 

i i ) M A TE R IA LS  R E C E IV E D  FR O M  O TH E R  U N ITS   :  

 

S om e  t im es   ra i ls  o r  any  o the r m a te r ia ls  w il l be   rece ived   from  o the r un its  

fo r  w h ich  transporta t ion  b ills  a re  pa id  to  con trac to rs . In  such   cases  from  the  

A greem en t copy  and  M easurem ent B ook  the   m a ter ia l rece ived  can  be  assessed  

even  if  vouchers  a re  n o t ava ilab le  and  can  be  c ross  checked  w ith  the ir  accoun ta l 

in   the  ledgers . 

 

13 .39  G U ID E L IN E S  FO R  TH E  A C C O U N TA L O F  C LA S S -I A N D  R E L E A S E D   

M A TE R IA L S  O F  TR A C K  R E N E W A L W O R K S  :  

 

i ) The  S ec t ion  E ng ine er shou ld  m a in ta in  the  M A S  Ledger based  on  the  

transac t ions  re co rded  in  the  F ie ld  B ook .  

 

i i ) The  S ec t ion  E ng ineer shou ld  su bm it the  M A S  re tu rn  to  D iv is iona l O ff ice  as  

env isaged  in  E -1447 .  

 

i i i) I t  shou ld  be  ensu red  tha t w henever the  B ills  a re  passe d  fo r  paym en t fo r  

t ransporta t ion  and  truck ing  o f re leased  m ate r ia l,  th e  D M T R   a nd   th e   

ledger pa rt icu la rs  shou ld  be   ve r if ied   w ith   the  en tr ies  o f F ie ld  B ooks  o f  

S E /sp l.w orks .  

 

iv ) W herever the  re leased  m ate r ia ls  o f the  T rack  R enew ed  S ec t ion  is  

trans fe rred   to   som e  othe r sect ion /P Q R S  D epo t,    it   shou ld   be  ensu red  

tha t  necessa ry  trans fer  voucher is  prepared  and  go t accep ted .  

 

v) W herever  a  separa te   S E /S p l.w orks  is  pos ted  fo r  the  execu t ion  o f T rack  

R enew a l W orks , it  shou ld  be  n o t if ied  to  a l l inc lud in g  S tock  ve r if ica t io n   

sec t ion  g iv ing  de ta i ls  o f  the   ju r isd ic t ion ,  w o rk , p lace   o f pos t ing /o ff ice  and  

the  Incharge  O ff ice r  under  w hom   he  w orks.  

 

v i) The  concerned  D iv is iona l IS A  shou ld  enq u ire  abou t the  pos t ing   o f  

separa te  S E /P w ay /S p l.w orks  from  the  D iv is ion a l O ff ice , even though  th e  

sam e in fo rm a tion  has  n o t been  rece ived  from  the   D E N /S r.D E N 's  o ff ice   

and   shou ld  inc lud e  the  U n it  in   the   s tock   ve r if ica t ion  p rog ram m e and  se e  

tha t ve r if ica t ion  is  done  as  pe r the  schedu le .  

 

v ii) W herever a  separa te S E (P .w ay) has  com p le ted  the  w ork, it shou ld  be  

ensu red  tha t le f t  ove r m a te r ia ls  a re  handed  ove r to  the  nom ina te d  

cus tod ian  a fte r  com p le t ion  o f the  w ork.  
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v ii ii ) I t  shou ld  a lso  be  ensured  tha t the  ver if ica tion  o f c losed  accounts  is  

done  im m ed ia te ly  a fte r the  com ple tion  o f all  the  transactions  and  

befo re  the  transfer o f S E (P .w ay)/ sp l.w orks  to  other un it. 

 

ix ) The  concerned  D E N  shou ld  ensure  tha t the  ver ifica tion  o f c losed   

accounts  has  been  done  befo re  re liev ing  the  S E (p .w ay)/S p l.w orks .  

 

 

13 .40  S tock  V erif ication  o f S E (P .W ay)/T rack  R enew als  fo r  C lass  I  &  I I  

M ater ia ls 

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- -  

P art icu la rs      P a rt icu la rs      P a rt icu la rs     P a rt icu la rs     P a rt icu la rs       P a rt icu la rs  

O f C l.  I& II o f  C l.  I& II        o f C l.  I& II o f  C l.  I& II o f  C l.  I& II  o f  C l.  I& II 

M a te r ia ls        M ate r ia ls    M a te r ia ls  M a te r ia ls  le f t  ove r  m a te r ia ls  

rece ived   Issued  to used  fo r as  pe r the m a te r ia ls   ac tua lly  

from  the the   the  w ork .        la id   to  be   re tu rned 

A ssoc ia te  C on trac to r .   Inven to ry .      retu rned          by the  

S to res                   by  the              contrac to r. 

D epo ts /D S K        con trac to r 

un its  and          to  S E (P .W ay). 

o the r un its 

fo r  the  

w ork .  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -  

(1 )                       (2 )                 (3)                    (4)                   (5 )                  (6 )  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -  

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- -  

P a rt icu la rs        D if fe rence       D if fe rence 

o f C l.  I& II          O f (5) - (6)       o f  (6 ) -(7 ) 

m a te r ia ls  

accoun ted  

byS E (P .W ay)  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - --  

(7 )                   (8)               (9 ) 

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - --  

 

S tock  V er if ica t ion  o f S E (P .w ay) fo r  c lass - I  &  I I  m ate r ia ls  shou ld  b e  

conduc ted  as  pe r the gu ide lin es  m en tioned  abovs e  in  the  above  Tab le . N cessa ry  

connec ted  vouchers  shou ld  be  v e r if ied  as  pe r the  above  Tab le  and  com p le te  the  

ve r if ica t ion . A  S tock  shee t shou ld  be  issu ed  fo r  the  sho rtages  respons ib le  by  th e  

cus tod ian  and  a  spec ia l N arra t ive  R eport  is  to  be  issued  fo r  the  sho rtages  

respons ib le  by  the  con trac to r. 
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13 .41  S tock  V erif ication  o f S E (P .W ay)/T rack  R enew als  fo r  R e leased  

M ater ia ls 

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -  

P a rt icu la rs       P a rt icu la rs      P a rt icu la rs       P a rt icu la rs       D if fe rence        D if fe rence  

O f o ld              of  re leased     of  re leased      o f  re leased          o f      o f 

E x is t ing           m a te r ia ls         m ate r ia ls         m a te r ia ls         (2 ) –  (3 )       (3 ) –  (4) 

Inven to ry         to  be               handed  ove r   accoun ted  

O f the              handed  ove r   by  the            by  

T rack               by the             C on tracto r       S E (P .W ay). 

(Jo in t              C on tracto r       to  S E (P .w ay)  

Inven to ry ). 

(1 )                      (2 )                     (3 )                  (4 )                  (5 )                  (6)  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -  

 

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -

-  

 

 

S tock  ve r if ica t ion  o f S E (P .w ay) fo r  R e leased  m ate r ia ls  shou ld  be  

conduc ted  as  pe r the  gu ide l ines  m en tio ned  in  the  above  Tab le . S hortage s  

respons ib le  by  the  con trac to r  sho u ld  be  b rought ou t in  a  fo rm  o f  N arra tive  

R eport and  a  S tock  sheet shou ld  be  issue d  fo r  the  shortages  respons ib le  by  

the  custod ian .  

 

 

 

 

 

 

 

 

 

*********  
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C H A PT E R - X IV  

      < B ack  to  IN D E X >  

IN VE N T O RY  C O N TR O L  

 

 

14 .1  Inven tory  M anagem ent : 

 

Inven to r ies   o f   raw  m ate r ia ls ,  s to res  and  s pa re   p a rts   and   the  va lue   o f   

un f in ished   jo bs(know n  as  w ork   in   p rog ress)  in   R a ilw ay  W orkshops   rep resen t   

essen t ia l bu t unp roduc t iv e   C ap ita l  inves tm en t.  E ffic ien t  inven tory   

m anagem ent  requ ires   low est  s tock   leve l  w ith  h ighest  serv ice  leve l.  Th is  

ob jec t ive  is  secu red   th rough   budge t ing  fo r   inven to r ies   a f te r   ca re fu l  schedu lin g   

o f   de live r ies    aga ins t pu rchases   and   regu la r   m on ito r ing   o f  the  chang ing   

needs   o f  the  inden te rs .  Fu rthe r  a ll  the  re leased  m ate r ia ls  from   the   w orks  a re  

re tu rned  to  the  s to res depo ts  and  the ir  d isposa l is  a rranged  e ithe r by  re - issue   to   

consum ers  o r  by  sa le  by  auc t ion  as  the  case  m ay  be   in  o rde r  to avo id  

unnecessa ry  lock ing  up  o f cap ita l.  Th e   e ff ic ie ncy   o f  the   inven tor y  

m anagem ent is  judged  on  the  bas is  o f the  percen tage   o f  the   ac tua l 

ba lances  a t the  end  o f a  period  over the  issues   up to   the  period  during  the  

year, know n as  Turnover R atio . 

 

The   var ious  item s o f s to res  he ld  in  s tock  in  a  S to res  D epot  a r e  

te rm ed   as  IN V E N TO R Y .   The  inven to ry  con tro l re fe rs  to  the   m ethod   by  w h ic h  

inven to ry  ho ld ing  is  regu la ted  w ith in  the  p re -de te rm ined   lim its  s t ipu la ted   by   the  

A dm in is tra t ion  from  t im e  to   t im e .  The   inven to ry  con tro l  is   a   m odern  m e thod  o f  

p lann in g ,  fo recas t ing   and   s to r ing , w ithou t  h inde r ing   the   p roduc t ion  and   

d is tr ibu t ion   schedu les .  The  inven tory   con tro l is  a  sys tem atic  m ethod  o f 

de term in ing  w hat,  w here , and  how  m uch  to  p rocure  and  how  m uch  to  kee p  

in  s tock  w ith in a   period  o f t i m e. 

 

14 .2  Inven tory  C ontro l S ystem  : 

 

Inven to ry   con tro l  is  a  p lanne d  m ethod  o f  de te rm in ing   w ha t  to  inden t,   

w hen  to  inden t,  how  m uch  to inden t and  how  m uch  to  stock ,  so  tha t  pu rchas ing   

and  s to r ing  cos ts  a re  the   low es t  poss ib le   w ithou t a ffec t ing   p roduc t ion  o r  issues .  

W ithou t p roper  con tro l,  inven to r ies  have   a tendency  to g row  beyond  the  

econom ica l lim its .  Funds  a re   t ied  up   unnecessa r i ly   in   su rp lus  s to res  an d   

p roduc t ive   ope ra t ions   a re  s ta rved   and   f inances   o f the  p la n t a re   seve re ly   

s tra ined .  Lack   o f con tro l  ove r  inven to ry   a lso   leads   to   excess ive   consum ption    

as  consum ers   a re   liab le  to  becom e ca re less  w ith   un ra t ioned   supp ly   o f  

m a te r ia ls .  

 

A s   a  f irst  step  a ll s to res_  stocked  item s w ere  brough t  under  a un if ied  

cod ing  s t ruc tu re  under w h ich  each  item  of s tores  he ld  in  s tock  w as   iden t if ied   by   

the  sam e code  num ber on  a ll  R a ilw ay   bas is .   The  sys tem   enab les   p rom pt and  

accu ra te  s to res   accoun t ing   and   p rov ides  f inanc ia l  in fo rm a tion   fo r   con tro l  ove r  

SVManual.doc#index
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m ate r ia l  usage   and   a lso  p roduces    ac t ion -o r ien ted   excep t ion   repo rts   inc lud in g   

A ,  B ,   C , ana lys is ,   pos it ion   o f su rp lus  and  ove rs tock item s  e tc.   The   sys tem  

he lps   in  the  p lann ing  and  con tro l o f  pu rchases , th rough  o rde r  fo llow  up   and   

vendor  pe rform ance  rev iew s   and   au tom atic   in fo rm ation   for  recoupm ent.   

 

The   p r im e  ob jec t ive  o f an  Inven to ry  C on tro l is  to  keep  dow n   the  

inves tm en t o f the  inven to ry , inven to ry  ca rry ing  cos t and   obso lescence  tha t m ay  

occu r due  to  in troduc t ion  o f so ph is t ica ted  m odern  e qu ipm e n ts . Inven to ry   con tro l  

he lps   in  the  m a in tenance  o f  Inven to r ies   a t   the  op t im um  leve l and  a t the  sam e  

t im e  ensu res  sa t is facto ry  serv ice  to  the  consum er w ith  the  leas t cost.  

 

The  inven tory  con tro l is  e ffected  in  the  fo llow ing  m anner: - 

 

a)  P roper ca re  in  fo recas t ing  o f dem ands . 

b)  P roper ca re  in  prov is ion ing .  

c)  Iden t if ica t ion  o f surp lus  s to res  and the ir  d isposa l.  

d)    V a r ie ty  reduc t ion . 

e)  C a re  in  in troduc t ion  o f new  item s o f s tock ing .  

f )     D isposa l o f  ove rs tocks . 

g)   V a lue  ana lys is .  

h)    M ake  o r bu y  dec is ion .  

i )  D isposa l o f  sc rap . 

j )  D isposa l o f  s tock  shee ts . 

k)  C lea rance  o f suspense  accoun ts . 

l )    M ak ing  ou t su itab le  po licy  and  p rocedure  hav ing  an  im pac t on  

     inven to ry  con tro l. 

 

The  above  con tro ls  a re  im p lem en ted  through  the  m odern   techn ique s  v iz .  

A B C  A na lys is  and  FS N  A na lys is .  

 

14 .3  A ,B ,C , A na lys is  : 

 

A lw ays   B e tte r   C on tro l  S ys tem  com m on ly  re fe rred   to   as   A ,B ,C , ana lys is   

is  the  bas ic  techn ique  o f m a ter ia l m anagem ent.  A lthough   its la rges t  app lica t ion  is  

in  inven to ry  con tro l,  its   gener a l  p r inc ip les  can  be  ex tended  to  o the r aspec ts  o f 

m a te r ia l m anagem ent and  indee d   to  a lm os t  ev e ry   type   o f  ac t iv ity .   I f  a l l  th e   

S to res   item s  in   an  undertak ing  a re  ana lised  in  te rm s o f va lues  o f to ta l annua l 

consum ption  o f  the   item s  in  R upees , it  w ill be  found  tha t  abou t  10%   of  them  

cons t itu te   h igh   va lue  ,  abou t 20%  cons t itu te o f  m ed ium   va lue    and  rem a in ing   

70%  o f the  item s cons t itu te  low  va lue .  These  are   re fe rred  to  as A ,B ,&  C  

ca tegor ies  respec t ive ly .  

 

The   bas ic  idea  o f c lass ify ing  item s under A ,B  &  C  C a tegor ies   is  to   have  

t igh t m on ito r ing  in  respec t o f h igh  va lued  item s,  s im p lif ied  con tro l  in   respec t  of  

low  va lue  item s  and   v ia -m ed ia   e f fo r ts   fo r  o the rs.  The   e ffo r ts/   a t tent ion  shou ld  
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be   jus t if ied   based   on   the  an t ic ip a ted   resu lts .   The  A ,B ,C  sys tem  p r inc ip les  ca n  

be   app lied   to  a lm os t  any   ac t iv ity   inc lud ing   s tock   ve r if ica t ion   as   th is   he lps  

m anagem ent  to  bes tow  adequa te  a tten t ion  on  c r it ica l a reas  to   ne t  in  the  

m ax im um  bene f its . 

 

 

Th is  ana lys is  is done  on  t he  com puter  as  exp lained  be low  : 

 

F irs t   o f a ll,  annua l issue  va lues  o f a ll the  item s,  w h ich   w ere  issued  from  

a ll the  depo ts  a re  added  toge ther to f ind  tota l issues  ( in  rupees) of the  R a ilw ay ;  

Then   a ll  the  item s a re  so rted  in  descend ing  sequence   o f  t he ir  issue   va lue   on  

the   en t ire R a ilw ay( i.e . ,   a f ter   add ing   issues   o f ind iv idua l depo ts ) ;  

 

Then , w e  go  on  coun t ing  the  item s, add ing  issue  va lue  o f the item  to  a  

`cum u la t ive  issue  va lue ' coun te r .  W hen  the  va lue  in  th is   coun ter  rep resents   70%  

o f tota l issue -va lue  a fte r  read ing  a  pa rt icu la r   item , a ll the  item s from  top  to th is  

a re  c lass if ied  as  "A " va lue  item s.  

 

The   read ing  o f item s is  fu rthe r cont inued  w hen  a fte r   read ing   a  pa rt icu la r ,   

item   and   add ing  its  issue  va lue   to   `cum u la t ive   issue  va lue ' coun te r,  va lue  in  the  

coun te r  is  equa l to  90%  o f to ta l  issues , w e   m ark  a ll item s from  item  nex t to las t 

"A " va lue  item  to  th is   item  as "B " va lue  item s.  

 

A ll rem a in in g  item s a re  c lass if ied  as  "C " va lue  item s.  

 

The   A B C   ana lys is  a lso  env isages  the  q u an tum  o r deg ree   o f  a t ten t ion  

tha t  shou ld   be   g iven   to  each  item  o r  va lue   o f   item s.  W ha t  the  re la t ive ly  

recen t sc ience  o f `va lue  eng in eer ing ' does  to  an  ind iv idua l item ,  the   techn ique  o f  

A B C  ana lys is  does  to   the   con tro l  m echan ism  app lied  to  t he  en t ire  inven to ry  

sys tem . The  con t inuous  advancem en t in  sc ie nce  and  techno logy  and  ne ed  fo r  

inc reas ing  the  com pe tit iveness  o f a  bus iness  has  m ade  it  im pera t ive  to  m ake  the  

con tro l sys tem  f ine r by  g iv ing  due  c redence  to  the  othe r "va lues" o f the  keep ing  

un its .  

A B C   ana lys is   is  o the rw ise  ca l led  as  H M L ana lys is ,   i.e . ,   H igh , M ed ium  

and  Low  ana lys is .  

 

 

14 .4  A D V A N TA G E S  O F  A B C  A N A LY S IS  :  

 

Th is  ana lys is  he lps  the  M a te r ia l M anagem ent to  a lloca te  the  a rea to   the  

app rop r ia te  m anagem ent leve l to  spec if ica lly   co ncen tra te   on  each  item  tha t 

requ ires  con tro l.   

 

Th is  spec if ic  concen tra t ion  by  the  va r ious  o ff ice rs  has   p roduced  

rem arkab le  resu lts  and  th is  invo lves  on ly  m in im um  con tro l.  
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The  ana lys is  as  per A B C  system  is  carr ied  ou t as  under :  

 

`A '  V a lue  item s &  `B ' V a lue  item s -ca re fu l a tten t ion  is  pa id  a t  eve ry  stage , v iz .,  

 

i ) E s t im a ting  the  requ irem en ts by  the D epo t.  

 

i i ) P rov is ion ing  by  the  H ead  Q uarte r's  O ff ice .  

 

i i i) P rov id ing  sa fe ty  /  bu ffe r  stocks . 

 

iv ) C a re fu l p lann in g  w h ile  o rde r ing , to  a rrange  s taggered  de live ry . 

 

v)  P rog ress ing  and  R ece ip ts .  

 

v i) Inspec t ion .  

 

v ii) F ina l ly  m ak ing  issues .  

 

A   t igh t con tro l is  exe rc ised . A  c lose  w a tch  on  h ig h   co nsum ption  o f  h ig h   

va lue  item s and  the ir  p rog ress  of  rep len ishm en t,   etc .,   is  m a in ta ined .  The  con tro l 

o f  these  item s under d if fe ren t ca tegor ies   in  H ead   Q uarters '  of f ice   w ill  be   

exe rc ised   th rough   a   regu la r   and  pe r iod ica l  rev iew   o f ac tua l consum ption , the   

fo recas t  consum ption , rev is ion  o f lim its ,  the  quan t it ies  to  be  dec la red  as  su rp lu s  

o r  excess  and  re-phas ing  o f de live r ies .  

 

14 .5   Fo r the  pu rpose  o f inv en to ry  con tro l,  "A " va lue  item s  a re   m os t im portan t.   

The re fo re , they  a re  c lose ly  m on ito red  a t h ig hes t leve l  a t  ve ry  frequen t in te rva ls .  

In  R a ilw ays , the ir  s tock  leve ls ,   consum ption  fo recas t, e tc. ,  a r e m on ito red  a t the  

leve l o f  C O S /C M M  every  m on th . "B " va lue  item s a re  m on ito red  a t the  leve l o f  

C M M /D Y .C O S  eve ry  qua rter   o r  eve ry s ix  m on ths.  

 

FN S  A na lys is  :  Th is  is  know n fo r  Fas t, S low  and  N on -m ov ing  item s.  

 

14 .6  R ev iew  o f H igh  V a lue  Item s : 

 

S uccess fu l  inven to ry   con tro l  requ ires   pe r iod ic   rev iew .  U nder Ind ia n   

cond it ions  today , supp ly  and  dem and  a re   chang ing   cons tan t ly .  M ax im um  and  

m in im um  s tock  leve ls  depend  on  the  pa tte rn  o f  consum ption  and  lead  t im e  o f 

p rocu rem en t.   A ny  change  in  qua n t ity  o r  p r ice  o r  bo th  a ffec ts   the   fo rm er,  

changes   in   sou rces   o f   su pp ly   o r   t im e    o f  p rocu rem en t  and   t im e  taken  fo r  

t ransporta t ion   a f fects   the   la t te r.  A ga in   po lit ica l o r  econom ic  fac to r  inc lu d in g  

G overnm en t  con tro l  and  o the r  m anagem ent  cons ide ra t i ons   m ay  d ic ta te  an   

inven to ry   po licy  d if fe ren t  from   the   one  m athem atica lly  ob ta ined .  I t  is   the refo re ,  

essen t ia l  tha t  a ll the  h igh  va lue  item s shou ld  be   rev iew ed   a t leas t once   in   th ree   

m on ths  s ince  they  are  the m os t  im portan t  f rom   cos t co ns ide ra t ions . 
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14 .7  (A ) M echan isa tion  - O b jec tives  : 

 

i ) R ep lacem en t o f ted ious  m anua l p rocess ,  

 

i i ) A ch ievem en t o f g rea te r accu rac ies  in  the  inven to ry  reco rds ,  

 

i i i) H e lp ing  inven to ry  m anagem ent in  es tab lish ing  e ffec t ive  m anagem ent  

in fo rm a tion  sys tem  fo r g rea te r turn  ove r of inven to ry,  reduc t ion  o f  

ove rs tock , t im e ly  pu rchase  ac t ion  o f item s out o f s tock,  and m a in ta in  

m ax im um  se rv ice  leve l.  

 

iv ) C ontr ibu te  to  be tte r  m a te r ia l m anagem ent.  

 

M a te r ia l  m anagem ent cove rs  a ll aspec ts  o f m a te r ia l  p rocu rem en t,  

m a te r ia l  s to rage   and   u t ilisa t ion .  I t  cove rs   the   w ho le   range   o f  func t ions   

invo lved  in  convert ing  raw  m ate r ia ls  and  anc i lla ry   supp lies  in to  f in ish ed  p roduc ts .  

I t  is  conce rned  w ith  p lann ing  and   p rog ram m ing  o f  m a te r ia ls  and  equ ipm en t re -

des ign  va lue  ana lys is ,   m arke t research  fo r   pu rchases , p rocu rem en t o f a ll  

m a te r ia ls  inc lud ing  C ap ita l  goods , raw    m a te r ia ls ,   com pone n t  and   assem b lies ,    

f in ish ing    m a te r ia ls ,  packag ing  and  pack ing  m a te r ia l,  t ransporta t ion  o f m a te r ia l,   

m a te r ia ls  hand ling  va lu e  ana lys is ,  d isposa l o f  sc rap  and  su rp lus  sa lvage .  

 

 

(B ) M A X IM U M   S Y S TE M   :   M ax im um  is  the  low es t quan t ity   tha t  m ay be  o rde red   

a t any  t im e  a fte r  p rov id ing  tha t s to res  a re  n eve r  less   than  the   p resc r ibe d   

m in im um .  W h ile  f ix ing  the   m ax im um ,  the   asp ec t  o f  inven to ry   ca rry ing   cos ts   

and  o rde r ing  cos ts  shou ld   be   taken   in to cons ide ra t ion . In  the  m odern sys tem , 

E .O .Q . techn ique  is  adop ted . i.e . ,  

 

(M ax  + M in  + P D ) -  (S + D ) 

 

W here   (M ax)  m eans   M ax im um , (M in )   m eans   M in im um ,  (P D )  m eans  

P end ing   D em a nd   (S ) m eans  P hys ica l s tock  and  (D ) m eans   D ues   -  bo th 

cove red  and  uncovered .  

 

The  m ax im um  norm a lly  rep resen ts the  batch  o rde r quan t ity   o r   E O Q  

-E conom ic   O rde r  Q uan t ity .  The  m ax im um  expressed  in   te rm s  of  t im e  

pe r iods  is  as  under -  

 

`A ' V a lue  item s           -         3 m onths . 

`B ' V a lue  item s          -         6 m onths . 

`C .1  V a lue  item s         -       12  m onths . 

`C .2 'V a lue  item s         -        24  m onths . 

 

A   regu la r   and   pe r iod ica l rev iew   o f  ac tua l  consum ption ,  the  fo recas t  

consum ption ,  rev is ion   o f  lim its ,  the  quan t it ies   to   be  dec la red  as  su rp lus  o r 
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excess  and  the  rephas ing  o f de live r ies  requ ired  by  o ff ice rs , sta ted  aga ins t each  of 

the  ca tegor ies  o f the  item s lis ted  be low  : - 

 

"A " V a lue  item s -  M onth ly  rev iew  persona lly by  C O S . 

"B " V a lu e  item s -  H a lf Y early  review  by D Y .C O S .  

"C " V a lue  item s -  A nnua l rev iew  a t the  leve l o f A C O S .  

 

 

14 .8   M IN IM U M  :  The  m in im um  is  the  leve l a t  w h ich   the   stocks   a re  recouped   

and  is  a lso  ca lled  the  R e -O rder leve l o r   R ecoupm ent  po in t.  The   m in im um   

rep rese n ts  the  requ irem en t o f an  item  du r ing   the   `Lead  T im e '  i.e .,  the  t im e  taken  

from  the  da te  w hen  the  recoupm ent m em o  is  sen t fo r  an  item , t ill  the  rece ip t o f  

s tocks  o f tha t item  in  the  depo t du ly  inspec ted  and  accoun ted  fo r aga ins t the  

recoupm ent. 

 

 

14 .9    R o le  o f IS A s  and  A S V s in  the  Inven tory   M anagem ent,  Inven tory  

C ontro l,  and  the  s tock  verifica tion  : - 

 

The re  is  a  la rge  es tab l ishm en t o f IS A s  and  A S V s on  th is   R a ilw ay . A part  

f rom  m ere  a r ithm etica l ve r if ica t ion  o f s tock , they  can  p lay  the ir   ro les  be tte r  by  

conduc t ing  in te l lig en t ana lys is  in  the  s tock  ho lde rs '  o f f ices  on  the  l ines  ind ica te d  

a t pa ra  14 .19 o f th is  chap te r  and   subm it qua lita t ive  com m ents  on  the  aspec t of 

m a te r ia l m anagem ent.  S om e o f the  stock  ho lde rs  m ay  no t m a in ta in  the ir  s tock  

ve ry  e ff ic ien t ly .  I f  prope r accoun ta l  de ta ils   a re  no t kep t fo r  exped it ious   ana lys is   

o f   sto res  transac t ions , pu rchase o f stock  and  non -stock  item s m ay  be reso rted to  

w ithou t  su ff ic ien t  jus t if ica t ion .  I t  m ay   a lso   lea d   to   excess ive  inden t ing  o r  

ind if fe ren t  s to rage  due  to  w h ich  som e o f the  com m od it ies  ge t  dam aged   e .g. 

cem en t,  batte ry ce lls ,  pa in ts  e tc . The re   are   fue l item s o f H .S .D . O il,  e tc . w h ich  

a re  no t on ly  ve ry  cos t ly  bu t a lso  fo rm  pa rt  o f  m a jo r  consum ption  on  R a ilw ays . B y  

rev iew ing  the ir   consum pt ion  v is -a -v is  tr ip -ra t ion  f ixed  fo r  the  Loco  eng ine , it  m ay  

be  poss ib le  to  de tec t w as tages  in  the  fue l consum ption  and  a lso  p rov ide  scope  fo r  

odd  cases  o f p i lfe rage . The  im pres t and  sched u le  item s w ith  s tock   ho lde rs  a ls o   

requ ire  cons tan t rev iew  to  avo id  ir regu la r  and  excess  d raw a l  o f such  sto res  

u lt im a te ly  lead ing  to  losses  to  the  R ly .  A dm n.  S om etim es , sc rap   is  no t re tu rned  

to  the  depo t prom ptly  w ith  the  resu lt  the re   is  lo t   o f scope   for  p ilfe rage . 

S om etim es , cos t ly  m a ter ia ls  a re   s to red  in   the  open  g round  and  they  dete r io ra te  

va ry  fas t. Ins tances  o f  such  ir regu la r it ies  can  be  m u lt ip lied . B y  po in t ing  ou t suc h   

ir regu la r it ies , the  ve r if ica t ion  s ta ff  no t on ly  h igh ligh t to  the  m anagem ent  avo idab le  

losses  bu t a lso  the  loss  to  the  com m un ity  due  to  ca llo usness  o f  s tock  ho lde rs  s o  

tha t hope fu lly  such  th ings  w ou ld  no t recu r.  The  R ly. A dm n, there fo re   expects  

tha t the  w ork   o f  IS A s  and  A S V s shou ld  no t on ly   be  qua lita t ive  bu t a lso  

ob jec tive  and  perfo rm ance -orien ted and  tha t  they  shou ld   re -o rien t their  

ou t- look  and  im age  to  m eet the   cha llenges   o f  the  la tes t dev ice  an d  

techn iques  o f m anagem ent con tro l on  inven tories .  
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Q U A LITA T IV E  A N A L Y S IS  O F  S TO R E S , ITS  S C O P E  A N D  A C H IE V E M E N T  

 

 

14 .10  Q ua lita t ive ana lys is  o f s to res  : - 

 

A t  p resen t  s ign if ican t s tep  gaps  in  m anagem ent  o f  inven to r ies  escape   

no t ice . A s  a  f irs t  in  the  im provem en t a  tho rough   exam ina t ion  o f  the  sys tem  o f 

p rocu rem en t,  cus tody , issue , e tc ,  o f  h igh  va lue   and  p i lfe rab le   item s  is   ca rr ie d  

ou t in  the  depo ts   and   s tock   ho lde rs ' o f f ices   by   the  V er if ica t ion  S ta ff  so  tha t the  

sho rt -com ings   in   the  inven to ry  m anagem ent a re  p rom ptly  h igh ligh ted . Th is  w il l  

he lp  the   Top  M anagem ent to  genera te inven to ry  consc iousness  am ong  

s tockho lde rs  and  con tro lling  o ff ice rs  by  p rom ptly  d raw ing  the ir  a t ten t ion  to   

im portan t cases  th rough  pe r iod ica l B u lle t ins .  

 

 

14 .11  S C O P E  :  

 

A t   sto res   depo ts   the   C om pute r  p r in ts  ou t  som e   im portan t s ta tem en ts  

as  s ta ted  be low  : - 

 

i ) A   B   C  ana lys is  o f item s o f s to res o f A ,B,& C  ca tegor ies   on   the       bas is  of 

annua l usage  va lue ;  

 

i i ) S urp lus  s to res  (D ead /M ovab le )  

 

i i i) N on-m ov ing  item s s ta tem ents  (D -C a tegory ) o f o rd ina ry  s tores  (ove r 1  yea r 

and  ove r 2  yea rs ) 

 

iv ) Q uarte r ly  sta tem en ts o f ove rs tocks. 

 

v) I tem s w ith  `N il' ba lances .  

 

 

14 .12   A na lys is   of  A  B  & C  C ategory  item s :  The   ve r if ica t ion   sta ff a t tached  to  

the  depo t/W orkshop  un its  shou ld  take  up  a t leas t 10   cases  o f  h igh  va lue  item s  

from  these  s ta tem en ts  eve ry  m on th  and   ca rry   ou t in te ll igen t ana lys is .  The ir  

repo rts  shou ld  b r ing  ou t spec ia l  fea tu res  such  as  the  exten t o f f inanc ia l loss  tha t  

has  occu rred  as  a  resu lt   o f  ove rstocks ,  w he the r  the re   is   any   need   fo r   

cance lla t io n   o f   the  ou ts tand ing   inden ts /pu rchase   o rde rs /A .T .s  e tc. ,   to   reduce   

fu r the r ove rs tocks , w he the r the  M ax im a  and  M in im a  lim its  adop ted  fo r  the  item s of  

s to res   requ ire  rev is io n  in  acco rdance  w ith  the   la tes t  t rend   o f co nsum ption ,   

w he the r  any  u rgen t s teps  a re  necessa ry   to   m od ify   the  fu tu re  inden ts  based  o n  

the  ave rage  o f las t 3  yea rs' consum ption  e tc.  
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14 .13   A na lys is   o f  N on -m oved  item s : The   ve r if ica t ion   sta ff   shou ld  se lec t h igh  

va lue  item s o f o rd ina ry  sto res  w h ich  have  no t been  issued  for  m ore  than a  yea r 

and  ana lyze  them  as  under : - 

 

i ) W hen the  s tores  w ere  p rocu red ?  

i i ) S pec if ic  pu rpose  fo r  w h ich  they  w ere  p rocu red  ?  

i i i) W hy they  cou ld  no t be consum ed  ?  

iv ) W hat s teps  have been  taken  for  the ir  d isposa l ?  

v) The  ex ten t o f f inanc ia l loss  as  a  resu lt  thereo f.  

 

14 .14  A na lys is  o f the  O vers tocks  :  The  ve r if ica t ion  s taff shou ld  take  up   a ll  h igh  

va lue  item s from  the  Q uarter ly  C om put e r  S ta tem ents   and  exam ine  them  as  

s ta ted  be low : - 

 

i ) R easons  a ttr ibu ted  to  overs tocks  in  b r ie f;  

 

i i ) W hat w as  the  la test issue  ?  

 

i i i) W hethe r any  ac t ion  w as  taken  by  the  S to res  D ep t.  to  cance l  futu re   

supp lies   on   ou ts tand ing   inden ts   to   preven t   f ur the r ove rs tocks ?  

 

iv ) W hy the  consum ing  departm ents  have  fa iled  to  d raw  the  item s  i.e.  

W he the r the  sam e is  due  to  any  change  in  D es ign  o r   S pec if ica t ion  o r  

D raw ing  o f the  Loco  E ng ine  o r  C oach  o r  du e  to  any  pos tponem ent o r   

abandonm en t  o f  P .O .H . P rog ra m m e under  o rde rs  o f   com pe ten t autho r ity  

e tc . 

 

v) W hat  s teps  have  b een  taken  by  the  S to res  D ep tt .  fo r   liqu ida t ing  th e  

su rp lus  s tocks  fo r w h ich  the re  have  been  no  dem ands  fo r  ove r one  yea r 

i.e .  by  re- issue  to  consum ing  departm en ts  o r trans fe r to  othe r 

R a ilw ays /G ov t.  D ep ts . 

 

v i) The  ex ten t o f f inanc ia l loss  invo lve d  as  a  resu lt  thereo f.  

 

14 .15   A na lys is   o f  item s w ith  `N il ' ba lances  :   The   B in   ca rds /Ta lly  ca rd s  

hav ing  `N il' ba lances  fo r  m ore  than  a  yea r shou ld  be  rev iew ed . A  s tatem en t of 

those  item s sh ou ld  be  p repared  and  subm itted  to  the  D epo t O ff ice r   conce rned   to   

enab le  h im  to   cons ide r  the   des irab il ity   o f  c los ing   the   sa id   b in   ca rds /Ta lly   

ca rds .  B r ie f   reasons   fo r  the  d iscon t inuance   o f  s tock ing  those  item s in  ques t ion   

shou ld   a lso   be  asce rta ined  from  the s tockho lde r. 

 

14 .16   A na lys is  o f "O ut of S tock" item s :  The  C om pute r pr in ts  ou t  the  

s ta tem en t  o f  item s of "O u t o f Stock" fo r  ove r one  yea r.   These   item s shou ld  b e  

rev iew ed  an d  l is ts  a re  fo rw arded  to  s tockho lde rs  fo r  c los ing  suc h   c a rds   as   a   

m easure  o f  p reven t ing   e rroneous   recoupm ents  in  consu lta t ion  w ith  consum in g  

departm en ts . 
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14 .17   C heck   o f  S urvey  c om m ittee  reports  :  C op ies   o f   these   repo rts    s igned  

by  the  m em bers  of the S urvey  com m ittee  w ith    the ir  recom m enda tions    in    

connec t ion   w ith   the   m ode   o f   d isposa l   o f  su rp lus /sc rap   m a te r ia l du ly  

sanc t ioned  by  G .M /C O S  a re  be ing   rece ived  in   the   ve r if ica t ion   sec t ion  

/P .L .S ec t ion   and   the   sam e  shou ld   be  sc ru t in ised   by  the  IS A s . A  few  h igh  va lue  

item s m ay  be  se lec ted   and checked  w ith  the  in it ia l reco rds  to  f ind  ou t : - 

 

i ) H ow  they  w ere  rendered  su rp lus  ?  

 

i i ) W hethe r the pu rchase  itse lf  cou ld  have  been  avo ided  ?  

 

i i i) W hethe r su ff ic ien t g rounds  ex is t  for  f ixa t ion  o f s taff      respons ib ility  fo r  the 

losses  sus ta in ed  as  a  resu lt  the reof ?  

 

A   qua lita t ive  repo rt  in  th is  connec t ion  shou ld  be  pu t up  to  the A ccoun ts  

O ff ice r conce rned . 

 

14 .18  O verhau ling  o f A ccounts  a t  the  S tock -ho lders  off ices /D epots  on  L ine  :  

 

The    IS A s    dep u ted   fo r   ove rhau lin g   the    acc oun ts    a t    th e  

S tockho lde rs ' O ff ices /depo ts  on  line  shou ld  carry  ou t the ir  du ties   as  s ta ted  

be low :- 

 

i )   E xam ina t ion  o f m ax im a  and  m in im a  leve l fo r  item s in  s tock,  

 

i i )  R ev ie w  o f Im pres t , 

 

i i i)   S c ru t iny  o f ove rstock , 

 

iv )   R ev ie w  o f un -opera ted  item s, 

 

v)   R ev ie w  o f asse ts  ly ing  id le ,  

 

v i)   R ev ie w  o f Loca l P u rchase ,  

 

v ii)  R ev ie w  o f S u rp lus  s to res . 

 

ix )   V oucher checks  in  respec t o f R ece ip t and  Issues .  

 

 

 

 

 

 

    * * * * * * * * *  
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C H A PT E R - X V 

      < B ack  to  IN D E X >  

S T O C K VE R IF IC AT IO N IN  C O NS TR U CT IO N O R G A N IS AT IO N  

 

 

The   de ta iled   p rocedure   to   be   fo llow ed   w ith   rega rd   to   the  ac coun ta l  of   

S to res  ob ta ined  fo r  sanc t ioned  w orks  is   la id   dow n   in  pa ras   1445   to  1454  and  

1730  to  1747  o f the  Ind ian  R a ilw ay   c ode   fo r  E ng ineer ing   D epartm en t and  

C hap te rs  X X X II and  X X X III o f the   W ay   and  W orks  M anua l.  H ow ever,  the  

fo llow ing  gu ide lines  a re  issued   fo r   the  gu idance  o f the s ta ff .  

 

15 .1  G enera l : 

 

M ate r ia ls   ob ta ined   fo r  spec if ic  w orks  shou ld  be   kep t  en t ire ly  ou ts ide   th e   

accoun ts  o f any  o the r ca tegory  o f  S to res .  S uch   s to res  shou ld   be  separa te ly  

requ is it ioned  fo r  by  the  E xecu t ive  O ff ice rs   and  des pa tched   to   the   s ite  o f w orks .  

A ll the  s to res   rece ived   fo r   the  cons truc t ion   excep t ing  these  d irec t ly  cons igne d  

to  W orks   S uperv iso rs  w ill   be    under  the   cha rge  o f  D S K /S to res (C )  at tached    

to    the  C ons truct ion . The  D S K  is  r espons ib le  fo r  the  custody  and  accoun ta l  of  

a ll the  s to res  in  the ir  respec t ive  cha rges  a nd  a re  d irec t ly  under  the  con tro l  o f  the  

D E N (C ). The  ac tua l consum ption  o f such  s to res  on   each  w ork  cos t ing   above  3  

lakhs  in  respec t o f T rack  R e lay ing   o r   R e new a l W orks   and   one   lakh  in  the  cas e  

o f o the r  w orks   shou ld   be   w a tched  th rough  a  S uspense  H ead -"The  M ate r ia l-a t-

S ite  A ccoun t" o f  the W orks .  

 

Fo r Too ls  and  P lan ts , S u rvey  ins trum en ts  and  D ead  S tock  i.e . cos t of  

w h ich  is  bo rne  und er C ap .IV /C ap .V I e tc .,  th e  H ead  M A S  shou ld  no t be  opera ted .  

The   cos t o f  such  m a te r ia ls  shou ld  be   f ina l ly   cha rged   to  4500 , 6100 , 6420  e tc .  

A ll re tu rns  p rescr ibed  in  pa ras  1450 -E ,  1451 -E , 1453 -E , & 1454 -E  shou ld  be  

p repared  and  subm itted  to  the  D E N 's   o f f ice  fo r  p r ic ing  and  o n w ard  transm iss io n  

to  the  A ccoun ts  o ff ice  w h ich   w il l hav e   the   accu racy   o f  the  re tu rns  checked  in  

te rm s  o f  pa ra   1452 -E  P ro jec t  itse lf .  The  P lan t ho lde r shou ld   m a in ta in   p roper  

`M ovem ent R eg is te r '. 

 

 

15 .2  S ource  o f S upp ly  : 

 

The   m a te r ia ls  in  the  C ons truct ion  D epo ts  a re  rece ived   from   the  fo llow ing  

sou rces :  

 

i ) P urchases  m ade  th rough  C O S  o r C TE  o r D G S & D .  

 

i i ) S upp lies  m ade  from  O pen  L ine  D epo ts .  

 

i i i) Trans fe rs  from  othe r D epartm en ts  or  D iv is ions  and  o the r  R a ilw ays .  
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iv ) S to res  m anu fac tured  in  W or kshops . 

 

v) R e leased  m ate r ia ls  from  w orks . 

 

v i) D irec t pu rchase  by  D E N .  

 

S to res   m anufac tu red   by   A rt isan  s taff   o f  the   execu t ive  sub -ord ina tes .  

 

In   case  of pu rchase  th rough  D G S & D , the  supp lies  a re   accom pan ied  

by   the   Inspec t ion   N o te  and  th is  w ill b e   the   bas is   for   prepar ing  R ece ip t N o tes .  

 

15 .3   The   supp lies   m ade   aga ins t C O S  S upp ly   O rde rs   on   D G S & D   R a te  

con trac ts   a re   accom pan ied  by  F irm 's  cha llans . The  D S K   w ill   p repa re  R ece ip t   

N o tes  w ith  the  F irm 's  cha llans . The  docum en ts   like   Invo ic e , F irm 's cha llans ,  

Inspec t ion  N o tes  w ill fo rm  the  bas is  o f accoun ta l  in  the  above  case .  

 

In   case  o f supp lies  from  open  L ine  D epo ts , the  issue   no te   w il l fo rm  the  

bas is  o f accoun ta l.  

 

15 .4   In the  case  of item s ( iii)  and  ( iv )  o f sub -pa ra  15 .2  above ,  t he  issue  

vouchers  such  as  cha llans /R E 9B /D e liv e ry  N o te /Issue  N o tes  e tc .  o f  the  cons igno r  

w h ich  m ay  accom pany  the  co ns ignm en t w il l fo rm  the   bas is  o f  acc oun ta l  by   th e   

D S k /S to res (C )  a fte r   ta lly ing   the   m ate r ia ls  rece ived . The  D E N (C ) w ill no te  the  

com p liance  in  the  m a te r ia l schedu le  reg is te r   and   pass   on  the  ad jus tm en t  m em o  

to   D S K (H .C /S to res )  for  ve r if ica t ion   and   quo t ing   R ece ip t N o te  pa rt icu la rs .  The   

A .M .  thus  com p le ted  shou ld  be  sen t to  A ccoun ts  O ff ice  concerned .  

 

15 .5  M a te r ia ls  re leased  fro m  W orks  ( i.e .  o the r than  su rp lus  fo r   w h ich  necess a ry   

c red its   w ill be  a ffo rded  to  the   M a te r ia l -a t-s ite  A ccoun t concerned   by   pe r  contra   

deb it  to  the w ork /depo t  to  w h ich   it   is  trans fe rred  ) w ill be  re tu rned  to  the  D epo t 

on  D S  8  and  th is  w ill fo rm  the  bas is  fo r  accoun ta l. 

 

Inden ting  o f m ater ia ls fo r H .C /S to res  (C ) 's S tock  :  

 

15 .6   A s  fa r  as  poss ib le , the  D E N  w ill f ix  m ax im a  and  m in im a  s tock   o f  genera l  

item s  of sto res  tha t a re no rm a lly   requ ired   for   day - to -day w ork .  Inden ts in  fo rm  

S -1313  shou ld  be  p repared  in  s ix  fo ils   by   the  S to res    S ec t ion   of   D E N   a fte r   

W ork ing   ou t  the    requ irem en ts    in  consu lta t ion   w ith   the  D raw ing  b ranch . The  

D E N  shou ld  no t  en te r   any  pa rt icu la rs   in  the  low es t po rt ion  o f the  fo rm  w h ich  is   

rese rved   for  S to re s W ard  m ak ing  the  issue . The  b lock  copy  shou ld  be  re ta ined  by  

the  inden te r   v iz . ,   D E N  as  h is  o ff ice  copy , the  o the r f ive   cop ies   be ing  fo rw arde d  

to  the  concerned S to res  D epo t. 

 

The   low er  po rt ion   w ill be  f illed  up  by  the   W ard   K eeper,  the  quan t ity  

issued  be ing  show n in  w ords  as  w e ll as  in  f igu res .  

 



 244  

15 .7   The  second  and  th ird  fo ils  w ill be  sen t to  the  (D S K )  H .C /S to res  by   the  

S to res  D epo t a long  w ith  the  m a te r ia ls .  The   H .C /S to res   shou ld  re ta in   the  secon d  

fo il and  re tu rn  the  th ird  fo il im m ed ia te ly   t o   the  S to res   D epo t  th rough  D E N  as  a n  

acknow led gem ent  fo r  the   m a te r ia ls  rece ived .  

 

15 .8   The  inde n to r ,   D E N  shou ld  no te  in  h is  b lock  copy   ( f irs t   fo il. )  the   pa rt icu la rs  

o f Issue  N o te  N o .,  da te , quan t ity   actua lly   rece ived  from  the  3 rd  copy  rece ived  

from  the  H .C /S to res  be fore  pass ing  the   3
rd

 fo il w ith  h is  coun te rs igna tu re  to  the  

S to res  D epo t.  O n  rece ip t of   the  f if th  fo il f rom  the  S tores  A ccoun ts  O ff ice r a long  

w ith  m on th ly  sum m ary  o f  issues   in  the  D E N 's  o ff ice , the  sam e shou ld  b e  

checked   w ith   th e  off ice   copy  (f irs t copy  ) in  w h ich  pa rt icu la rs  o f issues   m ust  

have  been  a lready  no ted  w ith  re fe rence  to  the 3 rd  fo il fo rm  S .1313 .  

 

15 .9  I t  is  the  du ty  o f the  D E N  to  com pare  the  pa rt icu la rs  o f s to res  as  accep ted   by  

the  H .C /S to res  as  no ted  by  h im  on  t he  f irst  fo il  o f  the  issue   no te   w ith   those  

show n in  the  f if th  fo i l o f   the   issue   no tes  accom pany ing  the  m on th ly  sum m ary  o f  

issues  from  the  S to res  o ff ice . A ny  d isc repancy  in  quan t it ies  o r  pa rt icu la rs  o f  

m a te r ia ls  shou ld  be   taken  up  w ith  the  D epo t O f f ice r  conce rned im m ed ia te ly .  

 

15 .10  The  inden ts , be fo re  be ing  pu t up  to  the  D E N  and  subm itted  to  the  S to res   

D epo t,   shou ld   be  rou ted  th rough   the   D iv is ion a l  A cco un tan t a ttached   to  the  

D E N 's  o ff ice . The  D iv is iona l A cc oun tan t  sha ll   check  the   a lloca t i on  a nd  s ign  it  in  

b lock  copy  in  token  o f hav ing   v e r if ied  the  a lloca t io n  and  k eep  the  Inden t R eg is te r  

up  to  da te. 

 

15 .11   In   case   of  inden ts  to  be  passed  on   to   the   C E /C 's   o ff ice , requ is it ion  in  

fo rm  S .1302  sha ll be  m ade  ou t in  4  cop ies  re ta in ing  1
s t

 as   o f f ice  copy , tw o  cop ies  

sha ll be  fo rw arded  to  the  C E /C  so  tha t  he   can  p rocess  to  the  C O S  one  copy  an d  

re tu rn  the  2nd  copy  o f  passed  inde n t  to   the  D E N  a nd  4 th  copy  s en t to  

H .C /S to res  to  enab le   h im   to  know   the  m a ter ia ls  to  be  rece ived  and  dea l w ith  the   

D C O S s  concerned  d irec t ly   in   a ll  m a tte rs   connec ted  w ith   the   inden t ing   o f   

s to res  requ ired  fo r  the  p ro jec t. 

 

B efore  the  Inden ts  a re  placed  fo r  m ater ials , the  D E N  m ust sa tisfy  h im self  : - 

 

a)    tha t the  m a te r ia ls  inden ted  fo r a re  ac tua lly  requ ired  acco rd ing  to  the  approved  

p rog ram m e of w ork , 

 

b)    tha t the  quan t ity inden ted  fo r  w ill cove r the  dem and fo r an  adequa te   per iod   

to  avo id  repea ted  pu rchase  o f the  sam e  s tores  seve ra l t im es w ith in  a  sho rt  

pe r iod ,  

 

c)    tha t funds  a re ava ilab le  and  es t im a te  p rov is ion  has  been  m ade  in  the   re levan t  

sanc t ioned   es t im a te   fo r  the   m a te r ia ls   a t  the  p reva iling   p r ice .  R e fe rence  to  

item s o f the   de ta iled   es t im a te  shou ld   be   quo ted   in   the inden ts  in   add it ion   to  

g iv ing   the  a lloca t ion .  
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15 .12  S to res  rece ived  by  H .C /S to res  (C ) E ngg . D epots  :  

 

1 )   The   D S K (H .C /S to res ) shou ld  m a in ta in  num erica l  accou n ts   in   P .W ay ledgers   

in  the  case  o f P .W ay M ate r ia ls  and  N on -P .W ay ledgers   in   the  case   of o the r than  

P .W ay M ate r ia ls  p rocu red  fo r  spec if ic  w ork . H e   is  respons ib le   fo r   the   cus tod y   

and   co rrec t  accoun ta l  of   a ll  such  m a te r ia ls   rece ived   by   h im   and  w ill be  under   

the   con tro l  o f  the  E xecu t ive  E ng ineer - in -C harge  o f the  w ork . 

 

2)   S epara te  ledgers  shou ld  be  m a in ta in ed  fo r  each  ca tegory  o f  S to re s  v iz . ,   

P .W ay,  C onsum ab le  and  N on -P .W ay e tc . ,  p rov id ing   on e   o r   m ore  pag es   a s  

requ ired  to  cove r transac t ions  fo r  3 yea rs  fo r  each  item   of the  s tores .  

 

3)   A ll rece ip t vouchers  i.e . ,  adv ices , cha llan  &  rece ip t no tes   e tc . ,  shou ld  f irs t  be  

pos ted  in  th e  m anuscr ip t  reg is te r .  The  reg is te r  shou ld  have   co lum ns to  show ,  

in te r -a lia ,  the  pa rty  from  w hom   the   m a te r ia ls  have   been  rece ived , the  da te  o f 

rece ip t o f  the  above  voucher as   w e ll as   the   da tes  o f rece ip t o f  m a te r ia ls  and  

c ross   refe rence   to   P.W ay Ledger  in   w h ich  the  rece ip ts  have  been  f ina lly  

b rough t  to   accoun t.  W hen  the  m a te r ia ls  a re  rece ived  in  advance  o f the  rece ip t o f  

vouchers , the   pa rt icu la rs   o f   the   m ate r ia ls  shou ld  a lso   be   en te red   in   the  

m anuscr ip t  reg is te r  and  the  rece ip t of  the  voucher is  w a tched   through  it .   

D S K /S E (P .W ay)/W orks   is  ho w ever,  respons ib le  to  acco un t  fo r   the  m a te r ia ls  

then  and  the re  soon  afte r they  a re phys ica lly  rece ived , even  w ithou t  w a it ing  fo r  

the  pa rt icu la rs  o f vouchers  from  the   cons igno rs . The   vouchers   shou ld   a lso  b e  

ca lled  fo r  f rom  the   cons igno r  and   on  rece ip t  of   the   sam e the  pa rt icu la rs  shou ld  

be   qu o ted   ag a ins t  the  transac t ion   a lready   acco un ted  fo r .  The  qu an t ity  a lread y   

taken   in to  accoun t  and   the   quan t ity  ind ica ted   in   the   vouchers  subsequen t ly  

rece ived  shou ld  be  com pared  and  d if fe rences , if  any , shou ld  be  b rough t to   the  

no t ice  o f the  D E N  a nd  ac t ion  taken  to  se t r igh t the  sam e.  T he  o the r  p rocedur e  

p rescr ibed  in  pa ra  1619 -S  sho u ld  be  fo l low ed   M u ta t is  M u tand is .   S im ila r ly   in   the  

case  o f accoun ta l  fo r   s to res   los t  o r  dam aged   in  trans it ,  the  p rocedure  

p rescr ibed  in  pa ras  2128 -S ,  2131 -S  and  2134 -S  shou ld  be  fo llow ed  M uta t is  

M u tand is .  

 

4)   M a te r ia ls  ob ta in ed  fo r  spec if ic  w ork  on  rece ip t sho u ld  be   e n te red  in  th e  

Ledger under `R ec e ip ts ' co lum n. The  pa rt icu la rs  w ith  rega rd   to  B i ll  N o .  o r  an y  

docum en t under w h ich  the  m ate r ia ls   rece ived   shou ld  a lso  be  en te red  the reon .  

 

5)  S im ila r ly ,  w hen  m ate r ia ls  a re  issued  to  sub -o rd in a te   inc ha rge   o f  the  w ork ,  

v iz . ,  S E (P .W ay o r W orks) for  th e ir  use  on  spec if ic  w ork   for  w h ich   they  have  been  

in tended , en tr ies  shou ld  be  m ade  in   the   Ledger u nder ` Issue ' co lum n. Th e  

pa rt icu la rs  w ith  rega rd  to  qua n t ity   issued , re fe rence   to  the  issue  t icke t N o .,  

C ha llan  N o . O R  any  o the r  docum en t under w h ich  t he  m a te r ia ls  have  been  issue d  

shou ld  be  en te red  the reon . 
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S ubm iss ion  o f Q uarterly  R etu rns  : 

 

15 .13  D a ily  M ater ials  T ransaction  R eg is ter  :  

  

 P lease  re fe r  3 .62  of th is  M anua l.  

 

15 .14  S ubm iss ion  o f Q uarter ly R etu rn  o f M A S  Ledger Form  E  1737  :  

 

The  H .C /S to res (C ) shou ld  p repare  in  dup lica te  by  ca rbon   p rocess ,  

qua rte r ly  re tu rn  a t the  end  o f each  quarte r  i.e . ,  pe r iod  end ing   June , S ep tem ber,   

D ecem ber  and  M arch  from  the  M A S  Ledger (Fo rm  E   1737)  in  respec t  o f  a l l  

item s o f S to res  invo lv ing  transac t ion  o f  re ce ip ts   o r  issues  in  the  quarte r  under 

re fe rence  and  send  one  copy  to  the   O ff ice  o f  the  D E N  by  the  end  o f the  m on th  

fo llow ing  the  pe r iod  to  w h ich   the  transac t ions  re la te . The  quarte r ly  re tu rn  shou ld  

con ta in  a ll item s  o f S to res   under  h is  cus tody , even  inc lud ing  those  item s o f   

s to res   not invo lv ing  transac t ions  o f e ithe r rece ip ts  o r issues  du r ing  the  pe r iod .  

 

15 .15  Issues  from  (D S K ) H C /S T /C N  :  

 

A s  cons truc t ion  D epo ts  are  w ith in  easy  reach  o f  the  consum ers, sto res   

shou ld   be  d raw n  as  fa r  as  poss ib le  in   sm a ll  quan t it ies   for  im m ed ia te   

consum ption . such  quan t it ies  shou ld  a lw ays  be  w ith in   those  p rov ided  in  the  

sanc t ioned  w ork  o rde r. 

 

A   spec ia l  type  o f Issue  T icke ts  shou ld  be  used . T hese   w il l  be  m ach in e  

num bered   books  w ith  5  fo lios .  

 

A ll  the  5  fo lios  in  the  Issue  T icke t B ook  shou ld  be   w r it ten   by  C arbo n  

p rocess  by  the  sub -ord ina te  inden t ing  the  m a te r ia ls .  The   f irst  four  fo ils   shou ld   

be  handed  ove r to  the  pa rty   dep u ted   fo r   tak ing  de l ive ry   o f  the  m a te r ia ls .  Th e  

H .C /S to res  (C ) shou ld  f ill in  a l l  the  fou r  cop ies   rega rd ing  quan t ity  o f m ate r ia ls  

issued   and   re ta in   the  f irs t   and  second  fo ils  and  hand  ove r the  th ird  and  fou rth  

fo ils   w ith  the  m ate r ia ls  .  The  pa rty  tak ing  de live ry  o f the  m a te r ia ls  shou ld  s ign  

a ll the  fou r cop ies  in  token  o f  co rrec t de live ry . H e  sho u ld  then   hand  ove r  th e   

th ird   fo il  a t  the  ga te  as  a  ga te   pass .  The   fou rth  fo il toge the r  w ith   m a ter ia ls  w il l  

be  taken  to  the  s ite  o f the   w ork .  Th e  S E (W )  o r   the  W orks  E xecu t ive  w ho  ha s  

s igned  the   m a te r ia ls   rece ive d  w it h   the   quan t ity   sho w n   on   the   fou rth   fo il  an d   

a lso   m ake   an  endorsem en t  abou t  the   quan t ity  rece ived  on   the   5 th   (B lock )   

fo il s ign ing  bo th  those  fo ils .  

 

The  H .C /S to res (C ), a fte r  pos t ing  the  issues  in  the  ledger and  the  M a te r ia l -

a t-s ite  R e tu rn  o f the  da te  concerned , shou ld  send  a l l the  2
n d

 fo ils   o f   Issue  t icke ts  

fo r  the day  du ly  lis ted  to  the   D E N 's   O ff ice  a long   w ith   the  M A S  re tu rn. R e fe rence  

to  the  item  N o . o f  the   re tu rn  shou ld   be   quo ted  on  each  issue  t icke t as  sp ec if ie d  

in   the   case   o f rece ip t  vouchers .  C o llec ted  ga te  passes  shou ld  be  fo rw arded   by   

the  W atchm an to  h is  im m ed ia te  super io r fo r reco rd.  
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O n  issue  o f the  m a te r ia l to  subord ina te  in  cha rge o f  the   w ork , the   sam e  

shou ld  be  pos ted  in  fou rth  fo il fo r  a  fo r tn igh t  shou ld   be  sen t by  the  S E /W orks  

E xecu t ive  to  the  D E N 's  O ff ice  du ly  lis ted  under a  cov e r ing   m em o  on  the  f irs t  day  

o f the  fo llow in g  w eek . In   the   D E N 's  o ff ice   the  cop ies  o f the  Issue  t icke ts  

rece ived  fo r tn igh t ly  from   the  H .C /S to res (C )  shou ld   be   pa ired  w ith  t he  cop ie s   

rece ived   from   the  subord ina tes   in   cha rge   o f the  w orks  w ith  a  v iew   to   see   tha t  

the  quan t ity    show n   as   issued   has   ac tua l ly   been   rece ived    by    th e  

subord ina tes . D isc repanc ies  no t ic ed  the re in  sh ou ld  be  taken  u p . In   the   case  o f  

issue  t icke ts  re la t ing  to  m a te r ia ls  issu ed  to  con trac to rs , the  cos t o f  w h ich  is  

recove rab le  from  them , a fte r  pa ir ing  and  p r ic ing   the  sam e  and   no t ing  in  the  

con trac to r 's  ledger,  the   am oun t  recove rab le  from  them  4 th  fo il o f  the  issue  t icke t  

shou ld  be  fo rw arded  to   A ccoun t (C ons truc t ion    A ccoun ts   B ranch )  toge the r  w ith   

cove r ing    T rans fe r V ouchers  to enab le  tha t o ff ice  to  take  necessa ry  act ion .  

 

O n   no  occas ion  shou ld  m a te r ia ls  requ ired  fo r  m ore  than   one   W ork  O rde r    

be   d raw n   on   a   s ing le   requ is it io n .  W hen    under   spec ia l c ircum stances ,   

m a te r ia ls  no t m en tioned  in  the  W ork  O rde r or  in   excess  o f the  quan t ity  m entioned  

in  the  W ork  O rde r is  to  be  issu ed , the   sam e sha ll   be  d raw n  in  the  no rm a l w a y  

th rough  a  requ is it ion  p laced  by   the  subord ina te ,  bu t  eve ry  Issue  N o te pe rta in ing   

to   such   transac t ion  shou ld  be  rubber s tam ped  ` to  be  regu la r ise d '.  A ll  o the r  

p rocedures   as  pe r the  norm a l issue  w ill be  fo llo w ed .  

 

C op ies   o f  Issue  N o tes  rubber s tam ped  as  above , w il l be   rece ived  in   the  

D E N 's  o ff ice  a lon g  w ith  the  usua l M A S  fo r tn igh t ly  repo rts .   A t tha t  stage   if  the  

issue  has  no t been  regu la r ised , ac t ion   shou ld   be  in it ia ted  to regu la r ise  the  sam e.  

 

N ote  :  The  B lank  Issue  T icket b ooks  s hou ld  be  requ is it ioned  th rough   th e  

A E N   o r  D E N  and  a  record  o f  the  b ooks  issu ed  sh ou ld  be  kep t  in   thos e  

o ff ices .  The   B lank  and  com ple ted  issue  t icke t books   issued   to   th e  

var ious   sub -ord ina tes  shou ld  be  kep t in  the ir  persona l custody   a fter  no ting   

them  in  a reg is ter.  B efo re  a  new  B ook  is  b rought into  use   its  num ber  

shou ld   be  in t im ated  to  the  H .C /S to res (C ), D E N   and   A E N   du ly  no ting  in  the  

R eg is ter .  

 

 

15 .16  D E N 's  O ff ice : 

 

a)  The  rece ip t,  issues  and  accoun ta l o f  s to res  w ou ld  be  dea lt  w ith   in  the   D E N 's   

O ff ice   in  3  s tages in  the  3  sect ions ,  v iz . ,   (a )  S to res  S ec t ion   dea ling  w ith  

inden t ing  o r  p lac in g  o rde rs  fo r s to res,  chas ing  o f rece ip ts  o f s to res, tak ing  ac t ion  

rega rd ing  s to res  los t in   t rans it  and  a ll co rrespondence  on  these  m a tte rs  w ith  the  

C O S , C E  e tc . 

 

b)  P r ic ing  S ec t ion  dea ling  w ith  ve r if ica t ion  and  accoun ta l o f   deb its ,  ve r if ica t ion    

and   ce rt if ica t ion   of   vendors '  and  IS D   B ills    and  m a in tenance   o f  p r ic ing  

reg is te rs , suspense  reg is te rs  fo r   m ate r ia ls  rece ived  in  advance  be fo re  paym en ts  
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are  m ade  and  90%  advance   paym en ts m ade   befo re   the   rece ip ts   o f   m ate r ia ls ,   

p repara t ion   o f  T rans fer  V oucher,  R E 9B , A M s and  a ll o the r w ork  inc iden ta l 

the re to , and  

 

c)   W orks  R eg is te r   sec t ion  dea ling  w ith  the  pos t ing   o f  deb its   and  c red its  and  

accoun ta l o f  rece ip ts  and  issues  in  the  W orks  R eg is te r .  

 

 

15 .17  D E N 's  O ff ice - S to res  S ection  : 

 

 

The   M on th ly  D M TR  V ouchers  rece ived  from  H C /S to res (C )  shou ld   be  

ve r if ied   to  see  tha t the  rece ip t o f  m a te r ia ls  and   quan t ity  rece ived  a re  cove red  by 

the  inden ts  app roved  by  the com pe ten t au tho r ity o r   by  adv ice   o f  m a te r ia ls  

re tu rned  and  the  rece ip ts  shou ld  be   m arked   o ff acco rd ing ly  on  the  inden ts  o r 

supp ly  o rde rs  o r  adv ices  concerned .  The  S to res  S ec t ion  shou ld  ensu re  that the  

supported  vouchers  for   rece ip ts  and  issues  fo r a ll the  en tr ies  appear ing  in  the  

M on th ly  D M TR   vouchers  is   rece ived , if  no t,  the  sam e shou ld  be  ca lled  fo r be fo re  

pass ing   on  the  sam e to  the  p r ic ing  sec t ion .  

 

A c t ion  shou ld  be  p rom ptly  taken  rega rd ing  sho rt  rece ip ts ,  losses  in  trans it  

e tc .  by  the  H .C /S to res(C ), w ho  w ou ld  repo rt  deta ils  t o   the D E N 's   O ff ice , w h ich  

sha ll d ea l w ith  the  sam e fu r the r.   In   accoun t ing  fo r   the  s to res  los t o r  d am aged ,  

the  rece iv ing  depo t sho u ld  b r ing  the  fu ll  issues  as  ind ic a ted  in  the  iss ue  vouch ers  

o f the  cons igno r/ invo ice  on  to  h is  b ooks  as  rece ived  in  te rm s  o f pa ras  1226 -S  and  

2128 -S . Th is  p rocedure  shou ld  a lso  be  fo l low e d  fo r  m a te r ia ls   despa tched  by  

o the r cons truct ion  and  O pen  L ine   D epo ts   bu t los t  o r  dam aged   in   t rans it  as  

p rov ided   fo r   in   pa ra  1231 -S   and  necessa ry  records  a lso  m a in ta ined  as  

con te m p la ted  in  pa ras  1231 -S   and  1228 -S . 

 

V endors   o r  IS D  B ills  shou ld  a lso  be  dea lt  w ith  in  th is   S ec t ion . These   

shou ld  f irs t  be  sen t to  the  H .C /S to res (C ) fo r  ve r if ica t ion   and  on   rece ip t,  they  

shou ld  be  m arked  o ff  aga ins t the  inde n t,  LP O  and   a ls o  aga ins t the  re levan t en try  

in  the  M A S /reco rd . The   ra te   an d  am oun t cha rged  shou ld  then  b e  checked  an d  

the  b ill d u ly  ce rt if ied   fo r  paym en t,   if   in   o rde r,  shou ld  be  sen t to   the   P r ic in g   

S ec t ion   fo r  fu r ther  act ion  quo t ing  the reon  refe rence  to item  N o . o f  M A S   m on th ly 

reco rd  concerned . 

 

90%  advance  paym en t b ills  rece ived  from  the  C ons truct ion  A ccoun ts  

B ranch  a fte r  paym en t for  no te  shou ld  f irs t  be  dea lt   w ith   by   th is  sec t ion . The  b i lls  

shou ld  be  checked  w ith   as  rega rds  ra tes ,cond it ion   o f   de live ry , e tc . ,  an d  then  

no ted  p rom inen t ly  under the  in it ia ls  o f the  H ead  o f S to res  S ec t ion , so  tha t  on ly   

10%  b ills   a re   accep ted   la te r .  The  b il ls  shou ld  then   be   ce rt if ied   and  a lloca te d   

to   a  separa te  S ub -H ead  o f A ccoun t  `A dvance   P aym en t '  and  passed  on  to  the  

Ledger S ec t ion . O n  rece ip t o f  the  10%  b ills  an d  a fte r  they  a re  ve r if ied  fo r  co rrect 

rece ip t o f  m a te r ia ls ,  the  am oun t o f  the  re levan t  90%  b ill w il l be  trans fe rred  by  
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prepara t ion  o f TV s  from   the  S ub -H ead  `A dvance  P aym en ts ' to  `M a te r ia l-a t-s ite  

A ccoun t ' a long   w ith  the   am oun t  o f  10%  b ill,  so  tha t fu ll c os t w ill   b e   re f lec ted   

under `M A S '. 

 

In  respec t o f d irec t pu rchases  by D E N , the  S to res S ec t ion   shou ld  ind ica te  

the  ra te  o f pu rchase  aga ins t each  item  in  c o lum n 7  o f the  M A S  m on th ly   reco rd  to  

enab le  the  p r ic ing  S ec t ion  to  take  the  rece ip ts   on va lue  accoun t.  

 

The  p r iced  D .N o tes  w ill no t be  passed  th rough  the  S tores  S ec t ion . They   

w il l  be   fo rw arded   by   the   p r ic ing   S ec t ion   d irec t  to    the  H .C /S to res (C ) fo r  

ve r if ica t ion  and  then  dea lt  w ith  by  the  p r ic ing   an d  W orks  R eg is te r  S ec t ions , a s  

ind ica ted  be lo w :  

 

 

15 .18  D raw al and  accounta l o f S to res  by  S E (P .W ay) e tc  :  

 

For  each   spec if ic  job  in  a   sub -es t im a te ,  the  S E (P .W ay/W orks) 

concerned  w il l p repa re  one  o r  m ore  w ork  o rde rs in  p rescr ibed  fo rm   and  a fte r    t he    

w ork    o rde rs   a re  sanc t ioned   by    the    A E N /C ,   the  S E (P .W ay/W orks)  w ill d ra w  

the  s to res w ith in  the  W .O . p rov is ions   f rom  the H .C /S to res (C ) on issue  t icke ts .  

 

The  subord ina te  in  cha rge  o f the  w ork  shou ld  reco rd  the  m a te r ia ls  d raw n   

on   the   w ork   o rde r.  O n  com p le t ion   o f   the   w ork ,  le f t   ove r m a te r ia ls  w il l b e  

re tu rned  to  H .C /S to res (C ) o r  u t ilised  on  o the r w orks  and  R E 9 B  fo r  the  sam e a r e  

subm itted . 

 

15 .19  Issue  o f M ach inery , Too ls  and  P lan t :  

 

The  inden t ing , accoun ta l and  issu e  o f m ach ine ry , too ls  and   p lan t requ ired  

fo r  the  pro jec t is  cen tra lised  under the  D E N /C  (H C /S T /C N ). M ach ine ry ,too ls  and  

p lan t requ ired  by  the  S E (P .W ay/W orks) in  cha rge   ,  w ill be  d raw n  on  inden ts   to  be  

passed  by  the  A E N  to  the  D E N 's  o ff ice ,  in   t r ip lica te . A fte r  the  inden t  is  passed  by  

the  D E N , one  copy  sho u ld  be  re ta in ed   as  o ff ice  copy , the  o the r sen t to  the  

H C /S to res (C ) and  the  th ird  copy   to  the   subord ina te   conce rned , w ho  shou ld  then  

d raw  the  item s  on   issue  t icke ts , quo t ing  re fe rence to  the  sanc t ioned  inden t.  The   

H C /S to res (C ) w ill iss ue  the  item s o f m ach ine ry  too ls  and  p lan t a fte r  ver ify ing  w ith  

the   copy  o f the  sanc t ioned  inden t rece ived  from  D E N . I f any   item  is  no t  ava ilab le   

w ith  h im , inden ts  w ill b e  subm itted  by   the   D E N .  The  issu e   t icke t fo r  such  item  

shou ld  ind ic a te  the  f ina l hea d  o f  accoun t and  re fe rence  to  item  o f the  sanc t ione d  

es t im a te . E ach  P W I/IO W /B R I  in  cha rge   o f  in dependen t sec t io ns  w ill  m a in ta in   

m ach ine ry ,  too ls   and  p lan t  reg is te r ,   and  pos t a ll the  rece ip ts   and   issu e   

transac t ions  regu la r ly   the re in . U nserv ice ab le  m ach ine ry  too ls  and  p lan t  w i ll   b e  

re tu rned   by   them   to  the  H .C /S to res (C ) on  D S  8s  and   these   w ill  be  inspec te d   

by   the  A E N  a t H eadquarte rs   fo r   c lass if ic a t ion .  W ha teve r m ach ine ry ,  p lan t an d  

too ls  can  be  repa ired  a t th e  D E N 's  w orkshop .  In  th is   connec t ion   p rocedur e   

p resc r ibed   in   pa ra   1453 -E   shou ld  be  fo llow ed .  
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H eavy  M ach ine ry , too ls  o r  p lan t requ ired  fo r  spec if ic  jobs  shou ld  b e  

inden ted  fo r ,  for  d irec t de live ry  to  the  subord ina te  superv ise r  in  cha rge   

conce rned .  The  deb its  shou ld  be  acc ep ted  aga ins t  the   co rrec t a lloc a t ion   o n   

ve r if ica t ion  o f the  rece ip ts  by   the   subord ina te   and  n o ted   in   h is   m ach ine ry ,  

too ls  and  p lan t  reg is te r .   The rea fte r ,   an  adv ice  o f the  rece ip t o f  the  item  shou ld  

be  s im u ltaneous ly  s e n t  a long  w ith   the  voucher and  rece ip ted  issue  t icke t to  the   

H C /S to res (C )  w ho  w il l accoun t fo r  the  sam e in  th is  reg is te r  a lso  bo th  as  a  rece ip t   

and  issue   to   the   subord ina te  superv iso r conce rned   and   then   sen d   the  

voucher  to   the  A E N /D E N  du ly  en d ors ing  the reon  its  accou n ta l  in   h is  reg is te r .  

The  rece ip ted  issue  t icke t w il l be  dea lt  w ith  in  the   no rm a l m anner.   M ach in e ry   

too ls  and  p lan t reg is te r  w il l be  sen t by   a ll  the  subord in a te   superv iso rs   to  the  

o ff ice  o f the  D E N   each   qua rte r   fo r  check ing . P hys ica l ve r if ica t ion  o f m ach ine ry ,  

too ls  and  p lan t shou ld  be  c a rr ied  ou t by  the  su bord ina te  concerned  once  ev e ry  

yea r and   annua lly  tes t  checked  by  the  A E N /D E N  and  a  ve r if ica t ion  ce rt if ica te  

shou ld   be  reco rded  in  the  reg is te r .  

 

A  C en tra l reg is te r  o f a ll m ach ine ry , too ls  and  p lan t o b ta ined  fo r  the   p ro jec t   

sha ll  be  m a in ta ined  by   the   H C /S to res (C )  show ing   the  m ovem ents   o f  each item  

o f too ls ,  p lan t and  m ach ine ry  no t  issued   an d  a re   in   the  cus tody  o f the  

H C /S to res (C ) w ill be  bo rne   under  C ap it a l H E A D   6100   P lan t.   A s and  w hen  

issues  a re   m ade   the re  from   on   issue  t icke ts ,   necessa ry   ad jus tm en ts   w ill b e   

e f fec ted   by   D E N 's   o f f ice  th rough  T rans fe r  V ouchers  as  pe r a lloca t ion  g iven  o n  

the  issue  t icke ts  by c red it  to  C ap ita l head  6100 .  

 

15 .20  Issue  o f S to res to  C ontrac to rs  :  

 

A   separa te   w ork  o rde r shou ld  be  issued  by  the  D E N   o r   A E N   fo r  a te r ia ls   

to   be  issued  to  con trac to rs   aga ins t  spec if ic   con trac ts ,  ind ica t ing   the   m ax im um  

quan t ity  to  be   supp lied .  The   H .C /S to res (C ) shou ld  no te  a l l  such  issues  on  th e  

W ork  O rde r as  w e ll as  in  a  separa te  reg is te r .   The  issue  t icke t au tho r is ing  the  

issue  o f  m a te r ia l  shou ld  ind ica te  the  w ork  o rde r N o .,  nam e of the  con trac to r,  

nam e o f w ork   and  a lloc a t ion   o f   the  w ork , and  tha t the  cos t is   recove rab l e   f rom   

the  con trac to r .   A  trans fe r  voucher shou ld  then  be  p repared , deb it ing   the  cos t  o f  

the  s to res  a t the  rate  spec if ied  in  the  con trac t o r  at   rates   cha rgeab le   to  the  

con trac to r  (de ta ils  o f  w h ich  m us t be   spec if ied  in  the   T rans fe r   V oucher o r  

s ta tem en t appended  the re to )  to  the  head  o f accoun t "A m oun t due  from  the  

C on trac to r" o f  the  sub -w ork  concerned   by  c red it   to  s ite  acco un t sub -head  (A )  

and /o r(B )the  p r im e  cos t and  inc iden ta ls ,  and  c red it  to  "R ec e ip ts  to  C ap ita l 

A ccoun t",  the  departm en ta l  cha rg es   lev ied   o r  the  ba lanc e .  The   T rans fe r  

V oucher toge the r w ith  the  copy  o f the  Issue  t icke t shou ld  be   sen t to  the  A ccoun ts  

o ff ice  im m ed ia te ly  a fte r  the  transac t ions  have  been  taken  p lace . I f  the  de live ry  to  

be  m ade  to   con trac to r,  a  rece ip t shou ld  be  ob ta ined  from  h im  by  the  S to res  

S uperv iso rs /S ub -depo t S to res  K eeper. I f the  m ate r ia l is  handed  ove r a t the  s ite  of 

w ork , the   sam e shou ld   be   issued  und er a  rece ip ted  cha llan , and  a  s ta tem en t  o f   

a ll such   issues   shou ld   be  fu rn ished  by  the   subord in a te   t o   the   D iv i.   E ng ineer,   

fo r  e ffec t ing  necessa ry  ad jus tm en ts . The   trans fer   voucher shou ld  be  pos ted  in  
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the  W orks  R eg is te r  under the  C o lum n  "A m oun t due  from  the  con tracto r"  and   

a lso  to  the   con tracto r 's   deb it  in  the  con trac tor 's   ledger.  W hen   the   r ecove ry   is  

e f fec ted   from  the  con trac to r 's   b ill,  it  shou ld  be  c red ited  in  the  W orks  R eg is te r  

under the  co lum n "A m oun t due from  con trac to r".  

 

 

15 .21  C ustody  and  accounts  o f S to res  to  be  issued  to   con trac to rs  :  

 

C ontrac to rs  a re no rm a lly  respons ib le  fo r  s a fe cus tody  but the in  cha rge   of  

the  S ec t ion  sha ll m a in ta in  an  accou n t o f the   s to res .  The   S E (W ) sha ll v e r ify  

phys ica l s tock  o f s to res supp lied  to  con trac to rs a t f requen t  in te rva ls  o r as  o ften  as  

m ay  be  necessa ry . The  S E (W )  shou ld    a lso  see  tha t the  m a te r ia ls  d raw n  a r e  

used  fo r  the  w ork  fo r  w h ich  they  w ere  draw n .  

 

S u rp lus  m a te r ia ls ,   w h ich  a re  in  good  co nd it ion  on  com p le t ion   o f  the   w ork , 

sha ll b e  taken  ove r from  the  con trac to r  a t  the   s t ipu la ted  p lace   and  the  S E (W ) in  

cha rge  sha ll g ive  a  rece ip t to  the   con tracto r  for  such  S to res  taken  back . These  

s to res  sha ll be  im m ed ia te ly  re tu rned  to   the  H C /S to res (C ) under a  separa te  D S  8 ,  

and  the  de ta ils   sha ll  be  sen t by the  S E (W ) to  the  A E N  fo r necessa ry  accoun ta l.  

 

 

15 .22  D epartm enta l s tock -verif ication  o f S to res  B a lances  : 

 

E xecu t ive   E ng ine er  shou ld   a rrange   fo r   the   pe r iod ica l  s tock  ve r if ica t io n  

o f s to res  ba lances  as  pe r the  ins truc t ions  con ta ined  in  P ara  133 9 -S   and   1728 - S   

and   a lso  in  acco rdance   w ith   s uch   o the r loca l ins truc t ions   issue d  by  t h e  

A dm in is tra t ion  in  the  m a tter  from  t im e  to  t im e.  

 

 

15 .23  (A ) S tock  verif ica tion  o f S to res by  A ccounts  D ep t :  

 

The   S to res  w ith  the  H C /S to res (C ) and  the  execu t iv e  subord ina tes  w il l b e  

ve r if ied  by  the  A ccoun ts  S tock  V er if ie rs .  The  D E N  shou ld   once  in  a  yea r a ffo rd  a ll  

fac ilit ies  to  the  s tock  ve r if ie r  w ho  w il l assess  the   co rrec t  pos it ion   and   adv ise  th e   

departm en t  as   w e ll  as   the  A ssoc ia ted   A ccoun ts  O ff ice r  of the  resu lt  of  

ve r if ica t ion . A ny   la rge  d isc repanc ies   found   as  a  resu lt  o f  the   ver if i ca t ion   

shou ld   be  inves t iga ted   by  the  S .V . on  the spo t and  a de ta iled  repo rt   subm itted  to  

the  A ccoun ts  O ff ice r . 

 

S ince   the  S to re  ho lde rs  a re  expec ted  to  m a in ta in  the ir   in it ia l         reco rds   

connec ted  w ith  the  rece ip t and  issue  o f S to res   concu rren t ly ,  it  shou ld  be  ensu re d  

tha t the  A ccoun ts  V er if ica t ion  o f S to res  is  be ing  cond uc ted  acco rd ing  to  the  

p rog ram m e w ithou t pos tponem ent.  E xped it ious  d isposa l  o f  S tock  S hee ts  an d  

N arra t ive  R eports  shou ld  be  a rranged   by the  D E N s.  
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(B ) R E C O R D IN G  O F  JO IN T  IN V E N TO R Y  :  

 

The  E x is t ing  Inven to ry  ( foo t by  foo t)  o f  a ll  the  p roposed  G auge  C onvers io n  

lines  (M .G .T racks) shou ld  be  reco rded  in  the  p resence  o f S .E .(P .w ay), the  

rep resen ta t ive  o f the  con trac to r  and  IS A /A S V  as  pe r the  Jo in t c ircu la r  N o .5 /95  

issued  by  D R M /W /B G /S C ‟s  lr .N o . C W /485 /Tc /sc rap /G en l.  D a ted  8 -11 -95 . These  

Inven to ry  s tatem en ts/B ooks  (R each -w ise ) shou ld  be  s igne d  by  the  th ree  

w itness ing  rep resen ta t ives  and  a lso  by  the  concerned  Incharge  A E N . S epara te  

cop ies  shou ld  be  p repared  and  shou ld  be  re ta ined  by  the  rep resen ta t ives . The  

A S V  w ho  is  d epu ted  fo r  th is  w ork , shou ld  hand  ove r the  copy  o f the  Inven to ry  to  

the  concerned  IS A  for  record . 

 

W henever the  A S V s a re  depu ted  fo r  the  ve r if ica t ion  o f S E (P .w ay) un its  fo r  

gauge  convers ions , IS A  c oncerned  shou ld  hand  ove r  a  copy  o f the  R eac h -w is e  

Inven to ry  to  the  A S V  fo r  com par ing  the  accoun ta l o f  R e leased  m ate r ia ls  

accoun ted  by  the  custod ians  as  pe r the jo in t  Inven to ry.  

 

 

15 .24  S TO C K  V E R IF IC A T IO N  O F  TH E  U N ITS  O F  N E W  L IN E S  / 

C O N S TR U C TIO N  P R O JE C TS  :  

 

B efo re  aw ard ing  the  w or k  to  C on trac tors , the  p roposed  N ew   L ine  is  

d iv ided  in to  som e R eaches  to  enab le  the   con trac to rs as   w e ll  as   the   S ec t ion   

E ng ineers /O ff ice rs   to   execu te    and  superv ise   the   w ork   p roper ly .   The   

incha rge   P ro jec t  E ng ineer (D E N /D Y .C E ) d iv ides  the  to t a l p roposed  T rack  K M s 

in to   conven ien t R eaches   (say   10   K M s  pe r R each) and   aw ard   the   w ork   to   

the  con trac to rs   for  lay ing  the  N e w  L in e . The  w ork  is   com p le ted   by  th e   

con trac to r  under the  superv is ion  o f the  incha rge   cus tod ian , w ho  is  pos ted  to  

superv ise  the  w ork  e ithe r by  S E (P .w ay)/S E (W ).  I f  it  is  B r idge  po rt ion , it  w il l b e  

done  by  S E (B r idges).  

 

A s   p e r the  con trac t ag reem en t R a ilw ay  w il l sup p ly  the   P .w ay  m a te r ia ls   

c lass - I& II  to  the  con trac to rs  and  he  w ill execu te   the  w ork   as  pe r the  con d it ion s  

la id  dow n  in  the  con trac t  under  the superv is ion  o f incha rge  S E /A E N .  

 

(A ) V E R IF IC A T IO N  O F  S E (P W A Y )/C O N  : 

 

A fte r   the  com p le t ion  o f w ork , the  concerned  R each   S E (P w ay) shou ld   

com p le te  the  pos t ing  o f D M TR /Ledger A ccoun t and  be   ready  w ith  the fo llow ing  

pa rt icu la rs  fo r  ver if ica t ion .  

 

i ) P a rt icu la rs   o f   c lass - I& II  m a te r ia ls   rece ived   from    the  assoc ia te  D S K  and  

o the r un its  on  trans fer  accoun t. 

 

i i ) P a rt icu la rs  o f c lass - I& II  m ate r ia ls  issued  to  the   con tracto r  to  execu te the  

w ork  as  pe r the  con tract cond it ions . 
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i i i) P a rt icu la rs  o f B .G . la id  (N ew  T rack) m a te r ia ls  in  the  T rack . Th is   is   to  b e  

taken  from  the  B.G . la id   inven to ry    part icu la rs  reco rded   foo t by foo t a fte r  

the  com p le t ion  o f w ork  fu l ly  by   the  cus tod ians  in  the  p resence  o f  

con trac to r/h is  rep re sen ta t ive . 

 

iv ) B .G .la id  inven to ry , a f te r  foo t by  foo t inven to ry , shou ld   be  ve r if ie d  by  th e  

concerned  D raugh tsm an . B .G .la id  inven to ry ,  w h ich  is  ve r if ie d  by  th e  

D raugh tsm an  on ly  to  be  taken  fo r  accoun ta l.  It  shou ld   be   ensu red   tha t  

the   D raugh tsm an   sh ou ld   append    h is  s igna tu re  in  the  la id  inven to ry  

reg is te r . 

 

v)  M a te r ia ls  supp lied  to  the  con trac to r  and  ac tua lly  la id  in   the  T rack  as  pe r  

B .G . inven to ry shou ld  be  ta llied  and  ba lance  if  any , ava ilab le    w ith   the   

con trac to r  shou ld   be   re turned   by    the  con tracto r  to  S E (P w ay). 

 

v i) I f  the re  is  any  sho rtage , in  the  hand ing  ove r o f the   ba lance  m a te r ia ls   b y   

the   con trac to r ,   it  shou ld   be   repo rted   to   the  D E N /D y .C E .  fo r   tak in g  

necessa ry  ac t ion  to  recove r  the   cos t  of  m a ter ia ls  from  the  F ina l B il l o f  the  

con trac to r. 

 

(B ) C H E C K  B Y  A S V /IS A  :  

 

S E (P w ay)/C on   genera lly   w il l  no t have   any   m a te r ia ls   and  s epara te  

s to res  D epo t/ya rd. G enera lly ,  he  w ill no t dea l w ith   the  m a te r ia ls  d irec t ly ,   bu t the  

m a te r ia ls  a re  rou ted  th rough  h im   in  the   fo rm   o f vou chers . B u t S E (P w ay)/con  is  

respons ib le   fo r   the  p roper   accoun ta l  o f   m ate r ia ls .   P hys ica l  inven to ry   of    the  

m a te r ia ls   w ill  no t be  the re in  m os t o f the  un its . A S V    w ho   is  depu ted   for   the  

ve r if ica t ion  o f th is  un it ,  shou ld   ve r ify  the  reco rd as  pe r the  fo llow ing  p rocedure . 

Th is  is  in  add it ion  to   the  genera l p rocedure  o f s tock ve r if ica t ion .  

 

i ) A S V   shou ld   co llec t voucher co llec t ion   f rom   the   assoc ia te  D E N /D Y .C E  

o ff ice  and  assoc ia te  D S K 's  o ff ice . 

 

i i ) A S V   shou ld   reco rd  the  inven to ry o f  m at e r ia ls ,   if  it   is  ava ilab le  w ith  the  

cus tod ian .  

 

i i i) A S V   shou ld   ve r ify  a ll   the   R ec e ip ts / Issues   transac t ions  m a in ta ined   b y   

the   cus tod ian  (D M TR /Ledger)   w ith   the   or ig ina l vouchers .  The  fo llo w in g  

s ta tem en t shou ld  be  p repared  and   f i lled  in  co lum n-w ise  w ith  a ll th e  

pa rt icu la rs  so  tha t the  c lea r p ic ture  o f a ll the  transac t ions  is  revea led .  

 

iv ) D u r ing  ve r if ic a t ion , if  the re  is  any  d if fe rence  be tw een   the  m a te r ia l  hande d   

ove r  by  the  con trac tor  and   accoun ted   by   the  cus tod ian , it  shou ld  be  

ensu red  tha t necessa ry  recove ry  has   been  m ade    f rom   the   con trac to r.   If   

the   sho rtage   has   no t   be en  repo rted /adv ised   by  the  c us tod ian  o r  

recove ry  has  no t been   m ade  by   D E N   insp ite  o f the  adv ice  from  the  
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cus tod ian , it   shou ld   be  repo rted  to  the  FA & C A O /C O N . fo r  tak ing  

necessa ry  ac t ion .  Fo r  the  d if fe rence   be tw een  the  m a te r ia ls  accoun ted  b y  

the  cus tod ian   and  ac tua l g round  ba lanc e  reco rded  by  the  A S V  , necessa ry  

S tock  S hee t is  to  be issued  on  the  cus tod ian .  

 

v)  A S V s shou ld  p repare  the  fo llow ing  s ta tem en ts  (D ) R each -w ise   and  

subm it the  sam e to concerned  IS A  a longw ith  the  C om p le t ion  R eport .  

 

(C ) S TO C K  V E R IF IC A T IO N  O F  S E (W ) A N D  S E (B R ID G E S ) :  

 

The  p rocedure  fo r  the  ve r if ica t ion  o f these  un its  is  sam e as  m en tione d  

above  fo r  the  ver if ica t ion  o f S .E .(P .w ay)/ C O N . S epara te  S tatem en ts  of 

t ransac t ions   shou ld  be  p repared  in  the  p rescr ibed  fo rm a t as  show n be low  (D )an d  

shou ld  be  subm itted  a longw ith  the  C om p le t ion  R eport .  

 

 

(D ) V E R IF IC A T IO N  O F  S E (P .w ay)/N E W  L IN E S /G A U G E  C O N V E R S IO N  

W O R K S  FO R  C l - I /I I M A TE R IA LS .  

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - --  

P art icu la rs      P a rt icu la rs     P a rt icu la rs      P a rt icu la rs     P a rt icu la rs       P a rt icu la rs  

O f C l.  I& II o f  C l.  I& II        o f C l.  I& II o f  C l.  I& II o f  C l.  I& II  o f  C l.  I& II 

M a te r ia ls        M ate r ia ls    M a te r ia ls  M a te r ia ls  le f t  ove r  m a te r ia ls  

rece ived   Issued  to used  fo r as  pe r the m a te r ia ls   ac tua lly  

from  the the   the  w ork .       la id   to  be   re tu rned 

A ssoc ia te  C on trac to r .   Inven to ry .      retu rned          b y the 

S to res                   by  the              con trac to r. 

D epo ts /D S K        con trac to r 

un its  and          to  S E (P .W ay) 

o the r un its 

fo r  the  

w ork .  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -  

(1 )                        (2 )               (3)                   (4 )                  (  5 )                    (6)  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- -  

P a rt icu la rs         D if fe rence        D if fe rence 

o f C l.  I& II           O f (5 ) -(6 )       o f  (6 ) -(7 ) 

m a te r ia ls  

accoun ted  

byS E (P .W ay)  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -  

(7 )                    (8 )                        (9 ) 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - --  
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15 .25  S tock  V erif ication  o f S E (P .W ay )/G auge  C onvers ions  fo r  R e leased  

M ater ia ls. 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- 

P a rt icu la rs       P a rt icu la rs      P a rt icu la rs       P a rt icu la rs     D if ference        D if ference  

O f o ld              of  re leased     of  re leased      o f  re leased          o f          o f 

E x is t ing           m a te r ia ls         m ate r ia ls         m a te r ia ls            (2 )  – (3 )    (3 )  – (4 ) 

Inven to ry         to  be               handed  ove r   accoun ted  

O f the              handed  ove r  by  the              by  

T rack               by the             C on tracto r       S E (P .W ay).  

(Jo in t              C on tracto r      to  S E (P .w ay)  

Inven to ry ). 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -  

(1 )                       (2 )                    (3 )                   (4)                      (5 )                 (6)  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- -  

 

 

 S tock  ve r if ica t ion  o f S E (P .W A Y ) for  R e leases  accoun t shou ld  be  conduc ted  

as  m en tioned  in  the  above  s ta tem en t and  resu lts  o f the  ve r if ica t ion  shou ld  b e  

subm itted  a longw ith  th e  com p le t ion  R e port . I f  the  S .E .(P .w ay) is  respons ib le  fo r  

the  sho rtages  no t iced  if any , du r ing  stock  ve r if ica t ion , a  stock  shee t is  to  be issued  

on  the  cus tod ian  i.e  fo r  the  d iffe rence  o f co lum n (3)  –  (4 )of the  above  s tatem en t.  If  

the  con trac tor  is  respons ib le  fo r  the  sho rtages  no t iced  if  any  du r ing  ve r if ica t ion , a  

spec ia l N arra t ive  R eport  is  to  be  subm itted  a long w ith  the  com p le t ion  R eport  i.e .  

fo r  the  d if fe rence  of (2 )  – (3 ) o f  the  above  s tatem en t.   

 

 

15 .26  S TO C K  V E R IF IC A T IO N  O F  D E P O T S TO R E  K E E P E R /C O N .(N ew  

L ines /G auge  C onvers ions)  : 

 

V oucher co llec tion  and  V oucher C heck  shou ld  be  coun ducted  as  per  

the  p rocedure  m entioned  be low  : 

 

 

R E C E IP TS  :  

 

i ) D irec t R ece ip t pa rt icu la rs  from  the  C om pan ies /F irm s  (C lass - I  m a ter ia ls ) , - - --

- - - -- - --  B ill P aym en t pa rt icu la rs  av a ilab le  in  the  o ff ice  o f 

D E N /S r.D E N /D y .C E .  

 

i i ) M a te r ia ls  d raw n  from  the  D y .C O S (M & E )/LG D , D C O S (G & S )/M FT , 

D C O S /R Y P S , A C O S /TP TY , D C O S /U B L, A C O S /G TL  and  A C O S /G Y .  

( Issue  pa rt icu la rs  from  these  S to res  D ep o ts  a re  the  R ece ip t P a rt icu la rs  to  

the  cus tod ian . 
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i i i) R ece ip ts  from  o ther un its /custod ians /d iv is io ns  on  trans fe r accoun t(R E 9B  

inw ard ).  

 

iv ) R ece ip ts  from  the  con tracto rs  th rough  the cus tod ians(Le ft  over C l. I& II  

m a te r ia ls ) . 

 

v)  Le ft  ove r m a ter ia ls  rece ived  from  the  cus tod ians  a fte r  the  com p le t ion  o f 

w ork .  

 

v i) R ece ip t o f  re leased  m ate r ia ls  from  the reach  con trac to rs th rough  the  

cus tod ians  under D S 8(Inw ard  D S 8).  

 

IS S U E S  :  

 

i ) issue  cha lla ns /vouchers /ga te  passes  fo r the m a te r ia ls  issued  to  the  w ork  

i.e .  to the  custod ians .  

 

i i ) M a te r ia ls  issued  to  the  contrac tor  th rough  the  custod ians  under a  separa te  

cha llan /voucher/ga te  pass .  

 

i i i) O utw ard  T rans fe r T ransac t ions  (R E  9B  ou tw ard ).  M ate r ia ls  issued  on  

trans fe r accoun t to  o the r un its /cus tod ians / d iv is ions  under issue  

cha llans /vouchers /ga te  passes .  

 

iv ) O u tw ard  D .S .8s  i.e m are r ia ls  sen t to  scrap  depo t. 

 

v)  D .S .8  pa rt icu la rs  o f the  S crap  m a te r ia ls  de live red  to  S crap  pu rchasers.  

 

N orm a lly  the  ve r if ica t ion  o f the  un it  o f  D S K /C o n .  fo r  new  lines /gaug e  

convers ions   shou ld  no t b e  taken  up  un t i l the  ve r if ica t ion  o f a l l the  cus t od ians  in  

tha t pa rt icu la r  d iv is ion  is  no t com p le ted . I f  the  un it  o f D S K  is  p rog ram m ed fo r  

ve r if ica t ion  im m ed ia te ly  a fte r  the  com p le t ion  o f w ork (N ew  lines /G auge  

convers ion ) w ithou t com m enc in g  the  ve r if ica t ion  o f sub -o rd ina tes , it  is  no th ing  bu t  

m ere  w as tag e  o f M andays . S ubsequen t  ve r if ica t ions  can  b e  p rog ram m ed a t an y  

t im e . 

The  concerned  IS A  w ho  w ill  depu te  the  A S V s  fo r  ve r if ica t ion  o f these  un its  

shou ld  e nsu re  tha t the  cop ies  o f s ta tem en ts  o f m a te r ia l t ransac t ions  fo r  ne w  line s  

and  gauge  convers ions  subm it ted  by  the  A S V s a lo ng  w ith  the ir  com p le t ion  repo rts  

a fte r  the  com p le t ion  o f ve r if ica t ion  o f the  cus tod ians  (a ll S E s) a re  handed  ove r to  

the  A S V  w ho  is  go ing  to  conduc t the  ve r if ica t ion  o f D S K  un it ,  so  as  to  enab le  h im  

to  ve r ify   the co rrec t accoun ta l o f R e ce ip ts  and  Issues  by  the  D S K .  

 

The  A S V  shou ld  com pare  the  acc oun ta l pa rt icu la rs  w ith  the  s ta tem en ts  o f 

t ransac t ions  o f the  cus tod ians  and  b r ing  ou t the  non -accoun ta l pa rt/ transac t ions  in  

the  p ro fo rm a  as  prescr ibed  be low .  
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A s pe r the  p rocedure  the  A S V  shou ld  conduc t the  phys ica l Inven to ry  and  

com p le te  the  ve r if ica t ion  as  pe r the  norm a l p rocedure .  

 

I t  is  to  c la r ify  tha t the re  is  no  d if fe rence  be tw een  the  un its  o f D S K (N e w  

lines /C ons truc t ion ) and  D S K  (G auge  C onvers ion ).  D S K  w ill  dea l w ith  the  

transac t ions  o f both  N ew  W orks  and  C onvers ions  in  h is  ju r isd ic t ion /d iv is ion .  

 

The  concerned  IS A  sh ou ld  co llec t the  pa rt icu la rs  o f w ork  done  in  tha t pa rt icu la r  

d iv is ion  under the  con tro l o f  D S K  and  ensu re  tha t a ll the  m a te r ia l t ransac t ion  o f a l l  

the  w orks  a re  prog ram m ed sepa ra te ly  fo r the ve r if ica t ion .  

 

 

15 .27  D R A W A L O F  M A TE R IA L  O N  IS S U E  T IC K E T S  –  C LE A R A N C E  O F  M A S  

B A L A N C E S .  

 

 The  reason  fo r  the  acc re t ion  o f M A S  ba lances  and  non -c lea rance  o f the  

sam e is  m a in ly  due  to  d raw a l o f m a te r ia l by  the  sub -o rd ina tes  w ithou t p roper  

issue  t icke ts .  C onsequen t ly ,  the  m a te r ia l ac tua lly  u t iliz ed  fo r  the  w orks , cou ld  no t  

be  cha rged  o ff  to the  w orks , due  to  non -p repara t ion  o f issue  t icke ts,  and  as  such  

huge  quan t it ies  w ou ld  b e  ava ilab le  in  M A S  accoun t.  In  o rde r to  obv ia te  the  abov e  

anom a ly , the  fo llow ing  ins truc t ions  a re  issued  fo r  str ic t com p liance .  

 

1 .  M a te r ia l requ ired  fo r w orks , shou ld  be  d raw n  on  p r in ted  issue  t icke ts  

(m ahch ine  num bered ) w h ich  shou ld  be  p repared  in  ca rbon  p rocess  and  

d is tr ibu ted  as  pe r the  ex tan t o rde rs on  the  sub jec t.  

 

2 .  In  genu ine  u rgen t cases , w hen  it is  no t poss ib le  to  p repare issue  t icke ts , 

m a te r ia l m ay  be  d raw n  on  cha llans . In a ll such  cases  the  respons ib il ity  fo r  

p repara t ion  and  subm iss ion  o f regu la r iza t ion  issue  t icke ts  devo lves  on  the  

sub -o rd ina tes  d raw ing  m a te r ia ls .  S E s  shou ld  ensu re  tha t such  cases 

shou ld  be  regu la r ized  w ith in  a  w eek ‟s  t im e , pos it ive ly .  D S K s shou ld  ensu re  

tha t a ll such  cases  be  go t regu la r ized  by  sub -o rd ina tes  fa iling  w h ich  they  

a re  liab le  to  the  taken  up  sever ly .  

 

3 .  In  the  m a te r ia l s tatem en ts  accom pany ing  the  “O n accoun t B ills ”  o f  the  

con trac to rs, issue  t icke ts N os . and  da te, and  quan t it ies  o f m a ter ia l d raw n  

th rough  the  sam e be  fu rn ished  the re in . Q uot ing  re fe rence  to  cha llan  N o . o r  

m anuscr ip t  ch its  is  ir regu la r . 

 

15 .28  C LO S E D  A C C O U N T S  V E R IF IC A T IO N  :  

 

O n  le a rn ing  e ithe r from  the d iv is iona l o f f ice   w h ile   co llec t ing  vouchers   o r   

on  v is it ing  the  s ta t ion  tha t a  pa rt icu la r   o ff ice   o f  a  custod ian  w hose  s to res  a re due  

fo r  ve r if ica t ion  has  been  w ound  up , the  s tock  ve r if ie r  shou ld  check  the c losed  

s to res  accoun ts  of  the   sa id  un it ,   w hereve r  the   books  are  ava ilab le .  Th is  

in fo rm a tion  can  a lso  be  ob ta ined  from  the d iv is iona l o f f ices .  
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W hile  verify ing  the  c losed  accounts , it  is  to be  seen  -- 

 

a)  tha t a ll the  item s have  been  c losed  du ly  m ak ing  a ll accoun ts  "N IL ".  

 

b)  tha t the  transac t ions  transac ted  a fte r  the  las t s tock   ve r if ica t ion  to    the    

c losu re   o f   accoun ts   shou ld   be    ve r if ie d    w ith    the ir  usag e  / issu e  

/accep tance . 

 

c) tha t  a ll  the  le f t  ove r m a te r ia ls  w ere  e ithe r  t rans fe rred   to   o the r    u n its ,  o r  

handed  ove r to  o the r cus tod ians  o r  sen t to  S crap  D epo t.  I t    shou ld  b e  

ce rt if ied  tha t no th ing  is  ava ilab le  w ith  the  cus tod ian .  

    

 

15 .29  V E R IF IC A T IO N  O F  S & T  U N ITS  IN  C O N S T R U C TIO N  A N D  G A U G E  

C O N V E R S IO N  P R O JE C T S  :  

 

 

(a )  JO IN T  IN V E N TO R Y  : Jo in t Inven to ry  o f the  ex is t ing  S & T  ins ta l la t ions  sh ou ld  

be  reco rded  in  the  p resence  o f S .E .(S & T) and  A S V  (a lso  in  the  p resence  o f the  

con trac to r  or  h is  rep resen ta t ive  if  the  w ork  is  be ing  done  by  con trac to r) on  the  

sam e lines  as  it  is  reco rded  fo r  the  T rack by  the E ng ineer i ng  departm en t.  R each -

w ise  s ta tem en ts  shou ld  be  p repared  du ly  reco rd ing  the  s igna tu res  o f w itness in g  

o ff ic ia ls  and  s ta tem en ts  shou ld  be  a lso  be  coun te rs igned  by  the  incha rg e  

execu t ive  o ff ice r .  S epara te  cop ies  shou ld  be  p repared  and  the  A S V  w ho  is  

depu ted  fo r  th is  w ork  shou ld  handover a  copy  o f s tatem en t to  the  concerned  IS A  

fo r  record . 

 

 

(b )  D A ILY  M A TE R IA L  TR A N S A C TIO N  R E G IS TE R  :   

 

A s  pe r the  p rocedure , D M TR  shou ld  be  m a in ta ined  by  a ll S E s  to  reco rd  the  

da ily  m a te r ia l t ransac t ions . The  m a in tenance  o f D M TR  sh o u ld  be  ens u red  by  the  

D epartm en ta l o f f ice rs . 

 

 

(c )  V E R IF IC A T IO N  O F  S .E .(S & T) :   The  S .E .s  w ho  a re  w ork ing  in  the  pa rt icu la r  

p ro jec t and  dea ls  w ith  the  execu t ion  o f w ork  shou ld  be  sub jec ted  to  ve r if ica t ion .  

A ll  the  S .E .s (S & T) sho u ld  m a in ta in  the  D a ily  M a te r ia l T ransac t ion  R eg is te r  

(D M TR ) fo r  reco rd ing  the  da ily  m a te r ia l t ransac t ions  and  it  shou ld  be  ve r if ied  by  

the  A S V  du r ing  the  s tock  ver if ica t ion .  
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S E (S & T) shou ld  observe  the  fo llow ing  gu ide lines  :  

 

i ) R ecord ing  o f Jo in t Inven to ry o f the  ex is t ing  S & T  ins ta lla t ions  o f the  S ec t ion .  

 

i i ) H and ing  ove r o f re leased  m ate r ia ls  to  the  O S /S tores  a fte r  rece iv ing   sam e 

from  the  con trac to r under D S 8 . 

 

i i i) R ece ip t o f  C lass - I  m a ter ia ls  from  the  O .S . and  issue  to  con trac to rs to 

execu te  the  w ork . 

 

iv ) A fte r  com p le t ion  o f the  w ork, S E  shou ld  a rrange  to hand  ove r the  ba lance  

le f t  ove r m a te r ia ls  by  the con tracto rs  to  O .S /S to res.  

 

 

 

(d )  C H E C K  B Y  IS A /A S V  (O N  TH E  C LA S S -I M A TE R IA LS  A C C O U N TA L) : 

 

I t  is  to  be  ver if ied  tha t, 

 

 

i ) A ll the  W ork -S chedu les /A greem en ts  have  to  be  ve r if ied  and  it shou ld  be  

ensu red  tha t the  C lass - I  m ate r ia ls  have  been  rece ived  from  the  O .S ./S to res  

as  pe r the W ork -S chedu les  and  spec if ica t ions  m en tioned  in  the  S chedu les .  

 

i i ) C lass - I  m a te r ia ls  a re  issued  to con trac tors  fo r  execu t ing  the  w ork .  

 

i i i) The  pa rt icu la rs  o f m a te r ia ls  w h ich  a re  to  be  rece ived  from  the  O .S ./S to res  

and  to  be  issued   to  con tracto rs  as  pe r the  S chedu les , bu t no t rece ived  and  

issued  to  the  con tracto r  shou ld  be  no ted  and  brough t ou t in  the  N arra t ive  

R eport .  

 

iv ) A fte r  com p le t ion  o f the  w o rk, le f t-ove r m a te r ia ls  have  been  re turned  by  the 

con trac to rs. 

 

v)  Tha t a ll the  le f t -ove r m a ter ia ls  re tu rned  by  the  con trac to rs have  been  

handed  ove r to  the  O .S ./S to res. 

 

v i) I f  the re  is  any  shortage  w ith  the con tracto rs , it  shou ld  be  repo rted  in  the  

N arra t ive  R eport . 

 

v ii) I f  the re  is  any  shortage  w ith  the cus tod ian , a  stock  shee t is  to  be issued  on  

the  cus tod ian . 
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(e )  C H E C K  B Y  IS A /A S V  (O N  TH E  R E L E A S E S  A C C O U N T):  

 

I t  is  to  be  ver if ied  tha t the 

 

i ) Jo in t Inven to ry  is  prepared . 

 

i i ) A ll the  re leased  m ate r ia ls  have  been  rece ived  from  the con trac tors  and  

handed  ove r to  O .S ./S to res  as pe r the  jo in t  inven to ry .  

 

i i i) I f  the re  is  any  sho rtage  w ith  the  con tracto r ,  it has  been  b rough t to  the  

no t ice  o f the E xecu t ive  o ff ice r  conce rned .  

 

iv ) A ll the  m a te r ia ls  ha nded  o ve r by  the  con trac to r  have  been  handed  ov e r  

co rrec t ly  to the  O .S ./S to res  under D S .8 . 

 

v)  if  the re  is  any  sho rtage  w ith  the  accoun ta l o f  cus tod ian , s tock  sheet is  to  be  

issued  on  the  cus tod ian  fo r  the  d isc repan t item s.  

 

v i) I f  the re  is  any  sh o rtage  w ith  the  con trac to r  and  the  sh o rtages  have  no t  

been  repo rted , it shou ld  be  b rough t ou t in  a  N arrat ive  R eport .  

 

 

( f )  V E R IF IC A T IO N  O F O S /S TO R E S (S & T) :  

 

 

i ) S tock  V er if ica t ion  o f th is  un it  is  conduc ted as  pe r the  no rm a l procedure .  

 

i i ) In  the  S & T  un its , the  contrac to rs no t on ly  execu te  the  w ork bu t a lso  supp ly  

the  m a ter ia ls  as  pe r the con trac t schedu le /ag reem en t. D ur ing  s tock  

ve r if ica t ion  A S V  shou ld  ve r ify  each  and  eve ry  con trac t schedu le /ag reem en t 

and  obse rve  w he the r  

 

a)  The  supp ly  o f m a te r ia ls  have  been  done  as  pe r the  schedu le  o f con trac t. 

 

b)  The  supp lied  m a te r ia ls  have  been  accoun ted  p roper ly  by  the  O S /S tores .  

 

c)  S chedu le -w ise  accoun ta l pa rt icu la rs  a re  ava ilab le  w ith  the  O S /S to res .  

 

d)  The  supp lied  m a te r ia ls  a re  as  pe r the  spec if ica t ions  and  s tandards 

requ ired /m e n tioned  in  the  con tract ag reem en t and  the sam e a re accep ted  

by  the  S E (S & T) a fter  a  techn ica l check .  

 

e)  I f  the  m ate r ia ls  supp lied  a re  re jec ted  by  the  adm in is tra t ion  due  to  va r ious  

reasons , necessa ry  ac t ion  has  been  taken  to rep lace  the  item  o r to  affec t 

recove r ies  from  the  contrac to rs. 
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f ) I f  the  re jec ted  item s a re no t lif ted , the ac t ion  taken  by  the  adm in is tra t ion  fo r  

the  rem ova l o f the  re jec ted  item s shou ld  be  obse rved .  

 

 

 

A fte r  the  com p le t ion  o f ver if ica t ion  o f S E  U n its ,  a ll the  pa rt icu la rs  show n as  

handed  ove r to  the  O .S ./S to res(S & T) in  the  reco rds  o f S ec t ion  E ng ineers  shou ld  

be  ve r if ied  w ith  the  O .S .(S & T) for  the  co rrect accoun ta l o f a ll the  transac t ions . A s  

pe r the  p rocedure, necessa ry  Stock  shee t and  a N arra t ive  R eport shou ld  be  

p repared  and  subm itted .  

 

 

 

 

 

 

 

 

 

 

 

 

**********  
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C H A PT E R - X VI 

      < B ac k  to  IN D E X >  

16 .1  V E RIF IC ATIO N  OF  H.S.D. O IL  AT  R AIL  C O NS UM E R D EP O TS  

(R C D s). 

 

 

a)  H .S .D .  O il,   in  s to rage  tanks  w ith  the Loco   Fo rem en   and   D iese l Fue llin g  

ins ta lla t ions  is  ve r if ied  once  in  eve ry  yea r.  V e r if ica t ion  o f H S D   O il  shou ld   be  

ca rr ied  ou t b y  the  A ccoun ts   S tock   ve r if ie rs   by  reco rd ing   in  the ir  f ie ld  B ook , tank  

num ber, d ip -rod  read ings   o f   the  o il in  each  s to rage  tank  and  the  tem pera tu re  of 

the  o il a t  the  t im e  o f tak ing   the  d ip -m easurem en t in  the  presence  o f the  o ff ic ia l  in -

cha rge  o f  th e   fue lling   ins ta lla t ion . H e  shou ld ,  thus ,  conve rt   the   d ip -  read ings  in  

vo lum etr ic  con ten ts  o f each  s torage  tank  in  lite rs  a t  the  reco rded  tem pera ture  by  

m ak ing  use  o f the  convers ion  tab le .  S igna tu re  o f  the  s tock  ho lde r shou ld  b e  

ob ta ined  in  the  F ie ld  B ook  in  token   o f the  c o rrec tness  o f each  d ip -read ing . W h ile  

tak ing  the  d ip -read ings , he  shou ld  ensu re  tha t the  d ip  rod/tape  touches  the  bo ttom  

o f the  tank . In  cases   w here   it   becom es  nec essa ry  to  take   the   d ip -read ings   o f   

a  s tand ing  tank  w agon  ( w hen  the  rece ip t o f  w h ich  has  a lready  be en   taken  to   

accoun t  w ithou t  its  ac tua l decan ta t ion ),   the   w agon   sho u ld   be  a llow ed  to  res t  

a t leas t 15  m inu tes  be fo re  the  d ip  m easurem en t is  taken  to  a llo w  fo r  an y  

tu rbu lence  to  subs ide . W h ile  reco rd ing  the  inve n to ry  o f H S D  O il,  the  qu an t ity   

w h ich  is  ava ilab le  in  the  p ipe  l ine  shou ld  a lso  be  taken  in to   accoun t e ithe r as  

cha rged  o ff  or  as  stock  as pe r the  gu ide lines  o f the  o il com pan ies .  

 

b)  The  resu lts  o f the  phys ica l ve r if ica t ion  thus  ca rr ied  ou t  by   the  s toc k   ve r if ie rs  

shou ld  be  tabu la ted  in  the  s tock  shee t,(S .1260).   The  stock   shee t shou ld  be  

p repared  ir respec t ive  o f w he the r the re   is   any  d isc repancy   o r  o the rw is e  be tw ee n  

the  ac tua l ba lance  ve r if ied  and   the  book   ba lance   and   the   s igna tu re  o f the   

o f f ic ia l  o f   the   fue lling  ins ta l la t ion   ob ta ined .  The  s tock  shee t shou ld  be   p repared   

in   f ive  cop ies  and  a fte r  pos t ing  the  resu lts  o f ver if ica t ion  in  the   num erica l ledger   

tank  w ise  in  H S D -4  and  H S D -5  (da ily  s tock  reg is te r)  shou ld   be  d isposed  o f a s  

unde r : 

 

c)  The   o ff ice   copy(o r ig ina l)   shou ld  be   fo rw arded   to   the   S to res  A ccoun ts    

O ff ice r   a long   w ith   C om p le t ion   R eport .   The    C om p le t ion  C ert if ica te   and   

N arra t ive   R eport ,  if  any , and  the   o the r  4   cop ies  shou ld   be  fo rw arded  d irec t  

under a  cov e r ing  le t te r  to   the   conce rned  S r.D A O ,  w ho  m a in ta ins  the  P r ice d  

Ledger A ccoun ts  o f H S D  O il  under  a  cove r ing   le t te r   fo r  va lua t ion  and  onw ar d  

transm iss ion   o f   3   va lued  cop ies   o f   s tock  shee t to  the  concerned  D M E  fo r  

fu r the r  ac t ion   du ly  endors ing  a  co py  o f the  cove r ing  le t te r  to  S to res  A ccoun ts  

O ff ice r. 

 

d)   The  S tock   V e r if ie r  a t the  t im e  o f the  above   ve r if ica t ion   shou ld  ca ll  fo r the  

load ing  adv ices  rece ived  from  the  f irm , pocke t card   and  the   t ie - labe ls   o f  the  

w agons , w agon  p lacem en t m em o   issued   by   the  S ta t ion    M as te r ,   w agon   

un load ing   reg is te r    m a in ta ined    by    the  off ic ia l - in -cha rge   o f the  fue llin g  

SVManual.doc#index
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ins ta lla t ion  and  issues  to   d iese l locos   under  issue  voucher F -12  and  fo r  othe r 

pu rposes  on   H S D   Issue  V ouch er  (H S D -8 )  fo r  any  th ree  consecu t ive  m on ths  

and   check   up   the  rece ip ts  and  issu es  in  de ta il.  W h ile  se lec t ing  the  pe r iod  o f 3  

m on ths , the  s tock V er if ie r  shou ld  se lec t the  pe r iod  in  w h ich  the re  w ere   heavy  

transac t ions . In  add it ion , the  A S V  shou ld  co l lec t the   pa rt icu la rs   o f  w agon   

p lacem en t M em o from  the  S ta t ion  M as te r  conce rned   independ en t ly  an d   

com pare  w ith  those  ava ilab le  w ith  the  s tock  ho lde r an d  a lso   w ith  the  loa d in g  

adv ices  rece ived  from  the  f irm s  w ith  Fo rm  F -3  fo r  d ive rted  w agons .  A ny  

ir regu la r ity  no t iced  shou ld  be  repo rted  to   the   A ccoun ts  O ff ice r /S tores  for  spec ia l 

ac t ion . W here  p lacem en t m em o sys tem  is   no t in   fo rce ,  apa rt   f rom  com m enting  

on  the   irregu la r it ies ,  the   S tock  V er if ie r  shou ld  take s teps  to  conduc t h is  ow n  

independe n t  exam ina t ion  from  o the r ope r a t ing  reco rds a t the  S tat ion .  

 

16 .2  D epartm enta l V erif ica tion  : 

 

R egu la r   departm en ta l ve r if ica t ion  o f H S D  O il is  requ ired   to   be ca rr ied  ou t 

by  the  o ff ic ia ls  o f the  M echan ica l D epartm en ts  as  under : - 

 

a )  The  D epo ts - in -cha rge  ca rry  ou t surp r ise  su rveys  o f  H S D  O il a t  the ir  sheds   

m on th ly .  The  d iv is io na l Fu e l Inspec to rs  o f H qrs .  O ff ice   ca rry  ou t ver if ica t ion  

quarte r ly .  The  Fue l Inspec to rs/D iese l Loco  Inspec to rs  w ill conduc t su rvey  once  in  

4  m on ths . W h ile  on ly   rem arks  can  be   m ade  in  H S D -5  and  repo rt   subm itted  in  a ll  

such  checks .  N o  ad jus tm en t  fo r d isc repanc ies   shou ld  be  m ade   in  the  H S D -4   o r   

H S D -5 . P ow er O ff ice rs  conduc t surveys  o f H S D  O il TH R E E  T IM E S  in  a  yea r,  the  

m on th  o f  survey  be ing   s taggered   in  re la t ion  to  the  check  by    Fue l  

Inspec to r /D ies e l Loco  Inspec to r  so  tha t the  frequency  be tw een  ve r if ica t ion s  

ca rr ied  ou t by  the  Inspecto rs  and  D iv is iona l O ff ice rs  is  a t regu la r  in te rva ls .  The  

d if fe rences   be tw een  the  book  ba lance  and  the  ac tua l  m eas urem en ts   o f  the  

s tock  o f H S D  o il as  a rr ived  a t by  th e d iv is iona l O ff ice r  shou ld  be  ad jus ted .  

 

b)   The  S tock  V er if ie r  du r ing  h is  ve r if ica t ion  shou ld  exam ine  w he the r departm en ta l 

ve r if ica t ion  has  been  ca rr ied  ou t regu la r ly  as   ind ica ted   above   an d  any  departu re  

from  the  above  frequency  shou ld  be   spec ia lly  b rough t ou t in  the ir  N arra t ive  

R eport .  

 

c)  E x trac ts o f the  re levan t paras  o f the  J t.P .O .O . N o .13  o f 1968   fo r the   

accounta l and  issue  o f H S D  O il a t  the  fue lling  ins ta lla t ions   a re  reproduced  

be low  fo r gu idance  : 

 

P ara  3 .1  o f the  P .O .O . : 

 

16 .3   The   supp ly   o f  H S D  O il fo r  S .C .R a ilw ay   D iese l  Locos   w ill  be  a rranged   by  

the  O il com pany , w h ich  has  been  a w arded  the   co n trac t  by  D C S & D   a t  the  bas e  

s ta t ion  in  tank  W agons /Lo rr ies . The   quan t ity  and  qua lity   w ill  be  inspec ted  by  the  

Inspec to ra te  o f D G S & D  a t   the   base  s ta t ion . The  sup p lie r  w ill  send  the  A dv ice  to  

the  cons ignee  by   P os ta l D ak ,  w ith in  28  hours  o f load ing . A dv ice  shou ld  b e   
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se r ia lly   n um bered  fo r   each  cons ignee , sho w ing  se para te ly  the  fo llo w in g   

pa rt icu la rs   on  the  tank  w agons / lo rry  loa ded  in  a  day  o n  any  cons ig nee 's  A cco un t  

: - 

 

i ) Tank  W agon /Lo rry  N o . 

i i ) C arry ing  capac ity .  

i i i) N et quan t ity  loaded  in  lit res .  

iv ) Tem pera tu re  in  cen t ig rade  and  t im e  o f load ing .  

v) Load ing  s ta t ion  code .  

v i) D ate  o f load ing .  

 

P ara  3 .2  o f the  P .O .O . : 

 

16 .4   C op ie s  o f load ing  adv ices  w il l s im u ltaneous ly  be   despa tched   by  pos ta l  dak  

to  C O M , S ou th  C en tra l R a ilw ay . In  add it ion ,  the   sup p lie r  w ill   send   the   R a ilw a y   

R ece ip t separa te ly   by   pos ta l  dak   to   the  cons ignee   im m ed ia te ly   on   rece ip t 

f rom  the   despa tch ing   s ta t ion   to  enab le   the  cons ign ee , take  de live ry  o f the  tan k  

w agons  on  a rr iva l  a t  h is  end . 

 

P ara   -  6 o f  the  P .O .O . -  P rocedure  fo r R ece ip t and  A ccounta l  o f  Tank  

W agons /Lorr ies  : 

 

16 .5   The  S ta t ion  M as te r  o f the  S ta t ion  a t w h ich  the  tank   w a gons   a r e  rece ive d   

w il l hand  ove r the  tank  w agons  to the  P ow er O ff ic ia l  a t  the fue lling   ins ta lla t ion  o n  

a  w agon  p lacem en t m em o fo rm  to   be   no rm a lly  used  fo r  coa l w agons , F -7 ,  

p repared  in  tr ip lica te . The  P ow er  O ff ic ia l w il l check  the  pa rt icu la rs  o f the  tank  

w agons  and  re tu rn  the  o r ig ina l to   the   S tat ion  M as te r en te r ing  the  t im e  of  

un load ing ,  re lease   and  rem ova l  o f   tank   w agon  and  he  w ill se nd  the  dup lic a te   

copy   to   the  D iv is iona l  A ccoun ts  O ff ice r  o r  FA & C A O  a lon g  w ith  the  Fo rm   H S D - 2   

and  the  th ird  co py w ill be  re ta ined  as  o ff ice  reco rd . 

 

P ara  -  6 .2 o f the P .O .O . : 

 

16 .6   The  depo t off ic ia l w il l m a in ta in  a  reg is te r  o f O il  tank   W agons  rece ived   and   

dea lt  w ith  in  the  Fo rm  H S D -2 ,  in   quadrup lica te .  Th is  reg is te r shou ld  take  in to  

accoun t a ll tank  w ago ns  booked  to  the  D epo t, unconnec ted  and  p laced  in  sheds  

fo r  un load ing  d ive rted  to  o the r depo ts  o r  in te rcepted  on  o rde rs o f H eadquarte rs  o r 

re tu rned  to  the   load ing  ins ta lla t ions  because  o f con tam ina ted  supp ly .  In  the  case  

o f  d ive rted w agons ,  fue l  Fo rm  F.3 , com m on w ith  coa l pa rt icu la rs  shou ld   a lso   

be  ind ica ted   in   H S D -2   s ta tem ent.  At the c lose  o f the   m on th .  H e   w ill com p le te  

a ll the  co lum ns and  ind ica te  m on th ly  to ta ls  and  despa tch   the  cop ies  as  under : - 

 

i ) O ne  copy   to  D A O  accom pan ied  w ith  Fo r m  F -7 in   support  of   the  en tr ies . 

 

i i ) O ne  copy  to  FA & C A O  accom pan ied  w ith   D G S & D   cha llan -cum -despa tch  

adv ice .  
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( In   case  any  w agon  m en tioned  in  the  A dv ice  has  no t been   rece ived ,  a  copy   o f 

the  sam e m ay be  taken  and  kep t as o ff ice  reco rd  fo r   w a tch ing  the   rece ip t  of  

w agon  and  o r ig ina l cha l lan  m ay  be   sen t  to   A ccoun ts O ff ice  w ith  rem arks 

the reon). 

 

i i i) O ne copy  to C O M (Fue l) /S .C .R ly /S ecunderabad .  

 

iv ) The  fou rth  copy as  o ff ice  reco rd . 

 

P ara  -  7  o f the  P .O .O . -  D ecan ting  o ff  tank  W agons /Lorr ies  :  

 

16 .7  N o  tank  W agon /Lo rry  shou ld  be  decan ted  a fte r  the  sunse t excep t in  

excep t iona l c ircum stances . B e fo re  decan t ing  the  tank  w agon / lo rry ,   d ip  

m easurem en t shou ld  be  taken  and  the  t im e  o f dec an t ing  an d   tem pera tu re  o f o i l  

shou ld  be  reco rded . The  tank  w agon  sho u ld  h ave  been  a t res t fo r  a t leas t  15   

m inu tes  be fo re  the d ip  rod /tape  read ings   a re   taken.  I t  shou ld  be  ensu red  tha t 

the  d ip -rod /tape  touches  the  bo ttom  o f the  tank  w agon / lo rry  w h ile  tak ing  the  d ip  

m easurem en t.  The  quan t ity  so  assessed  by  m easurem en t sh ou ld  b e  show n in  

co lum ns 10  and  11  o f H S D -2  R eg is te r .  I t   m us t  be   ensu red  tha t the  Tank  w ago n  

o r lo rry   is   fu lly   em ptied  du r ing  decan t ing  and  no  o i l is  le f t  in  them . To  p reven t  

any  o il  be ing  le f t    ove r,    a ll  de live ry   va lves   shou ld   be   opened    w hen    tank  

w agons / lo rr ies  m ove  ou t o f the  ins ta lla t ions .  

 

S im ila r ly  be fo re  decan t ing  and  a fter  decan t ing  a  tank  o r  group  o f tank   

w agons ,  d ip   read ing  o f  the  s to rage  tank  sh ou ld   be   taken   a nd  reco rded   und er  

co lum ns 14  and  15  o f H S D -2  R eg is te r .  To  a llo w  fo r   any  tu rbu lence  to  subs ide , a t-

leas t 15  m in u tes  shou ld  be  a l low ed  to  e la pse  a fte r  decan t ing  be fo re  d ip  

m easurem en t of s torage  tanks  are  taken.  

 

P ara  -  8   o f  the  P .O .O . -  M iss ing  of  seals   and   suspected   en -rou te  shortage  

in  O il  Tank  W agons  : 

 

16 .8  A s  soon  as  the  tank  w agon  is  p laced  in  the  s id ing  fo r   decan t ing , the  

supp lie rs ' sea ls  a t the  top  and  bo ttom  shou ld  be  check ed . I f   they  appear  to  b e  

tam pered  w ith  o r  m iss ing , an  im m ed ia te  jo in t   ins pec t ion  by   rep resen ta t ive  o f  

Loco  T ra ff ic  (C om m erc ia l)   / S ecu r ity   D epartm en t shou ld  be  con duc ted  and  th e  

ac tua l quan t ity  assessed  in  the ir  p resence  by  d ip  m easurem en t shou ld  b e  

reco rded  in  the  Fo rm s H S D -2  a nd  3 ,  w h ich  shou ld   be   coun te rs ign ed   by   S h ed ,   

T ra ff ic   &  S ecur ity   D epartm en t rep resen tat ives .  A t t he  end  o f the m on th , a  

s ta tem en t in   Fo rm   H S D -3  shou ld  be  subm itted  to  D M E /P ow er o r  D iese l,  g iv in g  

de ta ils  o f  en -rou te  sho rtages   in  the  tank  w ago ns  rece ive d  a t the  D epo t,  w h o   w il l   

p re fe r  c la im   aga ins t  the C om m erc ia l D epartm en t in  acco rdance   w ith   12 27 -S , 

2115 -S   and   2128 -S   to  2138 -S . The  quan t ity  as   invo iced ,  shou ld   be  reco rded    

in    the   rece ip t  s tatem en t  or   s tock   ledger   and    the  sho rtage /excess  shou ld  be  

exh ib ited  in  the  rem arks  co lum n of H S D -4 . 
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para  11   o f  the  P .O .O . : 

 

16 .9   A t the  fue lling  ins ta l la t ion  po in t,  a  num erica l R eg is te r  as   pe r H S D -4   w ill  be   

m a in ta ined  fo r  each   sto rage   tank   e rec ted ,  show ing  rece ip t,  issues  and  ba lance  

o f H S D  O il.  I t w ill be  the   respons ib ility  o f  the  Fue l C le rk  to  keep  the  R eg is te r  up to -

da te  by  pos t ing  day -to-day  rece ip ts  and  issues . A t the  c lose  o f the  day , he  w ill 

d raw  a  line   and  to ta l up  the  f igu res  and  str ike  ou t the  ba lance .  

 

A t  the c lose  o f the  m on th, a m on th ly  sum m ary  shou ld  be   reco rded  as  

under : - 

 

i )     O pen ing  ba lance .  

i i )   To ta l tank  w agons  rece ived . 

i i i)   Q uan t ity as  pe r invo ice . 

iv )    Q uant ity  as  pe r m easurem ent. 

v)     Q uant ity  issued . 

v i)    S hortage /E xcess . 

v ii)  A d jus tm en ts , if  any. 

v ii i)  C los ing  ba lance .  

 

P ara  11 .2  o f the  P .O .O . : 

 

16 .10  The  Fue l C le rk  w ill ob ta in  a ll these  reg is te rs  and  sum m aries   o f  the  

pa rt icu la rs  and  pos t the  day 's  rece ip ts ,  issue  and  ba lanc es  in  the  D a ily  R eg is te r ,  

H S D -5 .  

 

P ara  12  o f the  P .O .O .-  Issues  : 

 

16 .11   W here  f lo w  m ete rs  a re  p rov ided , a l l issues  w ill  be  reco rded   as  pe r  f lo w  

m ete rs  fo r  a ll pu rposes  o f accoun ta l and  w here  the re a re   no  g low   m e te rs  o r  in  

the  even t of g low  m ete rs  becom ing   de fec t ive   o r  inopera t ive ,  the issues  to  

locom otives  w ill b e  reco rded  as   pe r  fue l gauge   on   the   L oco , w hen  f it ted , and  

by  d ip   m easurem en t,   w h en   no t f it ted ,.   Fo r  th is  pu rpose , the  tank  on  w h ic h  

locos   a re   p laced   fo r fue lling   shou ld  be  spec ia l ly  leve l led , and  the  read ings  o f  

the   fue l gauge   on  bo th  s ides  o f the tank  reco rded  and  the  average   taken .  Fo r  

o the r  than   loco  pu rpose  the  quan t ity  issued  shou ld   be   m easured   by 

m easur ing  cans .  

 

P ara  12 .2  o f the  P .O .O  : 

 

16 .12  Issues  to  locom otives  w il l be  m ade  on  Fue l Issue  V oucher  and  fo r   o the r   

pu rposes   on  H S D  issue  vo ucher  N o .H S D -8 .  These   vouch ers  shou ld  b e  

p repared  in  dup lica te  and  the  s igna tu re  o f t he  d r ive r  o r  the  pa rty   rece iv ing   the  

sam e ob ta ined . O ne  copy  o f the  vouchers   m ay   be  handed  ove r to  the  d r ive r  fo r  

a t tach ing  on  to  the  G uard's  jou rna l.  
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P ara  13  o f the  P .O .O . -  D a ily  S tock  R eg is ter : 

 

16 .13   A   da ily  s tock reg is te r  w ill be  m a in ta ined  to  reco rd   ove r  a ll rece ip ts   and  

issues  o f H S D  O il du r ing  the  day . The  book  ba lance   w ill be   w orked   ou t  w h ich   

shou ld  be  com pared   w ith   the   ac tua l  ba lance  ob ta ined  by  d ip  s t ick  

m easurem en t. 

 

P ara  -  16  o f the  P .O .O . - M onth ly re tu rn  show ing  rece ip ts , i ssues   and  

ba lance  o f H S D  O il -  H S D -9 . : 

 

16 .14   The   D epo t - in -cha rge   o f the  o il  ins ta lla t ion   w ill  subm it  a  m onth ly   retu rn  

o f rece ip ts , issues  and  ba lances  a t the  c lose   o f  the  m on th  in  fo rm  H S D -9  to  

FA & C A O , C O M  (Fue l) ,  D R M (M )  and  D A O    conce rned  b y  the  5 th  of the  fo llow ing  

m on th . 

 

16 .15  TA N K  LO R R Y  U N LO A D IN G  P R O C E D U R E  :  

 

1 )   C heck  w he the r tank  lo rry is  fo r you  and  w ha t produc t is  b illed .  

 

2)  K eep  tank  lo rry  on leve l p la t fo rm  and  a llow  10  m inu tes  fo r se tt ling .  

 

3)   O pen  M as te r V a lves .  

 

4)   B ond  Tank  lo rry .  

 

5)   C heck  sea l num bers  aga ins t invo ice  and  check  w he the r sea ls  a re  in tac t.  

 

6)   C heck  d ip  rod , ca lib ra t ion  ce rt if ica te .  

 

7)  C heck  you r tank  d ip . 

 

8)   B reak  top  dom e sea ls  and  check  d ips  th rough  d ip  p ipe .  

 

C heck  w a te r d ip  -  use  w a te r pas te . 

C heck  O il d ip  -  use  O il pas te . 

E nsure  co rrec t sca le  is  used  fo r  correspond ing  tank .  

 

9)   D o  no t bang  d ip  rod  to bo ttom  o f tank .  

 

10)   D o  no t a llow  d ip  rod  to  s tay  ins ide  fo r m ore than  a  fract ion  o f  a second .  

 

11)  C heck  fo r  exac tness  of d ip . 

 

12)   I f  sho rt , reco rded  and  check aga in  -  show  to  tank  lo rry c rew . F ill up  p roduc t 

to  exac t d ip  leve l us ing  you r s tock o r  from  the  com partm ent  us ing  a  

ca lib ra ted  m easure  and  reco rd  sho rtage ,  take  crew 's  s igna tu re .  
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13)   A fte r  check ing  d ips , b reak  bottom  sea ls .  

 

14) D ra in  ab ou t 10 -20  lite rs  o f produc t in  a  bucke t and  pour back in to      

com partm en t. 

 

15)   C heck  fo r  phys ica l p resence  o f w a te r w h ile  d ra in in g .  

 

16)   Take  a  sam p le  from  tank  lo rry  bo ttom  afte r d ra in ing  10 -20  lite rs   and  check  

dens ity  in  each  com partm en t.  R ecord  the se  and  convert to 15  o  

C en teg rade .  

 

C heck  aga ins t invo ice  dens ity  -  shou ld  no t va ry beyond  -  0.003 . 

 

17)  I f dens ity  is  okay , connec t hose  p ipe  to  tank  and  tank  lo rry .  

 

18)  E nsure  p roper bond ing .  

 

19)   C om m ence  un load ing  in  a  sequence .  

 

20) E nsure  com p le te  un load ing  o f each  tank  be fo re  proceed ing  to  nex t  tank .  

 

21)   A fte r  tank  lo rry  is  em ptied , co llec t the rem a in ing  quan t ity  in  a   bucke t.  

 

22)   P hys ica l ly  ve r ify  tank  lo rry  is  fu lly  em pty  by v isua l inspec t ion   and  by  

keep ing  a l l va lves  open  and  by  d ipp ing  th rough  d ip  p ipe  and   f ill p ipe .  

 

23)   E nsu re  tha t M as te r va lves  a re  open  throughou t the  pe r iod  of  un load ing .  

 

24)  C heck  you r tank  d ips  and  check  co rre la t ion  o f quan t ity  un loaded  ve rsus  

rece ip t.  

 

25)   R e lease  tank  lo rry  a fte r hav ing  fu lly  sa t is f ied  you rs e lf  o f  rece ip t. 

 

I f   poss ib le  m ake  a  check lis t  o f  these  po in ts  and   ensu re  str ic t  

im p lem en ta t ion .  

 

 

16 .16  S teps  to  Fo llow  in  case  o f S hortage  detec ted  in  Tank  Lorry . :  

 

1 )  I f  the  tank lo rry  has  been  sent by  B P C L. 

 

a)  A fte r  hav ing  conv inced  the  c rew  o f sh o rtage  not iced  in  tank  lo rry endorse  

he  quan t ity  o f shortage  on  the  rea r s ide  o f invo ice . G et  the  dr ive r 's   

s igna tu re  and  nam e a ff ixed . P lease  a ff ix  s igna tu re  and  nam e a lso , w ith  

com pany ‟s  sea l.   
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b)  B P C  w ill c red it  you  the  va lue  o f such  sho rtages  endorse d . 

 

c)  Th is  w ill appear in  you r accoun t.  

 

2)        If  the  tank  lo rry  has  been  a rranged  by  you .  

 

a)  C on f irm  sho rtage  w ith  c rew . 

 

b)  G e t s igna tu res . 

 

c)  A rrange   fo r  com pensa t ion  as  ag reed   to   betw een  you  and  transporte r .  

 

 

16 .17  If D ens ity  Fa ils : 

 

i ) C heck  top  and  bo ttom  dens ity  aga in  and  convert  to  15  C .  

 

i i )   C heck  aga ins t invo ice  dens ity  and  a rr ive  a t var ia t ion .  

 

i i i)   I f  var ia t ion  is  beyond  to le rance  lim its  -  ca ll on   C om pany  &  in fo rm . 

 

iv )    I f  B P C L con f irm s - the  dens ity is  endorsed  on  invo ice .  

 

v)     D o  no t un load  tank  lo rry , re jec t. 

 

v i)    C a ll com pany  and  in fo rm  fa ilu re .  

 

v ii)  I f  tank  lo rry a rranged  by  B P C , send  back  to  B P C  th rough  o ff ice r  o f 

com pany .  

 

v ii i)   I f  tank  lo rry a rranged  by  you, take up  su itab ly  w ith  you r transporte r.  

 

 

16 .18  Q uantity A ssessm ent : 

 

B y  assess ing   the  linea r m easure  on a  sca le   and   conve rt ing   to  

app rop r ia te  vo lum e w ith  the  he lp  o f a ca lib ra t ion  cha rt .  

 

 

16 .19  P rob lem s you  m igh t be  fac ing  :  

 

i )     Q uan t ity  a lw ays  in  doub t,  A ccu racy  doub tfu l.  

 

i i )    S how s excess ive  va r ia t ion  be tw ee n  quan t ity  depa tched  in  tank  

lo rr ies  and  quan t ity  rece ived . Y ou  pe rce ive  excess ive  loss .  
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16 .20  P oss ib le  reasons  : 

 

i )     Inaccu ra te  d ip  cha rt. 

 

i i )   Inco rrec t d ipp ing .  

 

i i i)   W rong  read ing  o f d ip  cha rt. 

 

iv )    Tank  inc lina t ion .  

 

 

16 .21  S o lu t ions  : 

 

i )     U se  co rrec t d ip  cha rts . 

 

i i )   C heck  d ips  accu ra te ly  to  the  M illim e te r.  

 

i i i)   A ssess  vo lum e co rrec t ly . 

 

iv )   H ave  a  c ross  check  o f quan t ity  rece ived  and  quan t ity  re leased . If  bo th  

ta lly ,   ove r  a  pe r iod  o f t im e  you  can   p red ic t   the   tank  behav iou r. 

 

 

16 .22  Loss  P reven tion  : 

 

i ) S om e am oun t o f loss  is  inev itab le  w h ile  dea ling  w ith  P e tro leum  p roduc ts  

due  to  its  natu re . 

 

i i )  A   loss   f igu re   o f  0 .2%   (H S D ) o f  to ta l quan t ity  hand led   is  accep tab le  by  

the  O il indus try  in  its  dea lings .  

 

i i i) Losses  shou ld  be  p reven ted .  

 

 

Types  o f losses  : 

 

1 .  R ea l.  

 

2 .  A pparen t. 

  

 

R eal losses  occur due  to  

 

1 .  Leaks , S p illages .  

2 .  E vapora t ion . 

3 .  M a lp rac t ice /theft/m isapprop r ia t ion .  
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Loss  :  

 

Issues  -  rece ip ts < 0  

 

 

C on tro ll ing  Losses  : 

 

A t you r p lace . 

 

1 .     E nsu re  no  leaks  o r  sp illage .  

 

2 .     K eep  a ll va lves , pum ps, tank  f itt ings  in  good  cond it ion .  

 

3 .     E nsu re  p lacem en t o f d r ip  trays  w h ile  un load in g  sam p ling  e tc .  

 

4 .     D o   no t  a llow   m ovem ent  of   fue l,   even   in   sm a ll  quan t it ies , 

unaccoun ted .  

 

5 .    H ave  respons ib le , t ra ined  m anpow er to  hand le  ope ra t ions .  

 

6 .     I f   poss ib le .  p lease  p rov ide  a  good  rubber hose  w ith   a   f langed  coup ling   

a t   the  po in t o f d ischa rge . K eep  adequa te   gaske ts  fo r  proper coup ling .  

 

7 .     C heck   tank   d ips   eve ry  day  at a  f ixed   hou r  and   cross   ve r ify  

issues( in  case  m e te red ) ve rsus p roduc t m oved  from  tank .  M a in ta in  

a  reco rd . 

 

8 .     H ave   a  m e thod , w h ich  is  fa ir ly  accu ra te , to  ca lcu la te  vo lum e  of p roduc t 

m oved  from  your sto rage  tank . 

 

9 .     P e rm it  on ly  au tho r ised  pe rsonne l to  o pe ra te fac ilit ies .  

 

E vapora tion  :  

 

The  quan tum  o f produc t w h ich  w ou ld  be  los t th rough  evapora t ion  in  

the  case  o f H S D  o r Fu rnace  O il is  ve ry  low . 

 

M alpractices  : 

 

i )    Tank  Lo rr ies  -  the re  is  a  poss ib ility  tha t p roduct cou ld  be   los t th rough  

m a lp rac t ices  co m m itted  by tank  lo rr ies .  

 

i i )   I t  is  necessa ry to  be ve ry  v ig ilan t.  

 

i i i)   C heck  fo r  au then t ic ity  of d ip  cha rt,  d ip  rod.  
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iv )   C a rry  ou t assessm ent o f d ips  and  qua lity  as  spec if ied  in  the  tank  lo rry 

un load ing  p rocedure .  

 

v)      R em em ber  a   sho rtage  in  d ip  o f 1  m m  equa ls  o f app rox . 3  to   3.5  lite rs .  

 

v i)    C heck  fo r  any  unau tho r ised  f itt ings  on  tank  lo rry .  

 

v ii)  C heck  fo r  accu racy  of p roof leve l w ith  the  d ip  rod . (A nnexure -6 ) 

 

v ii i)   C heck  fo r  em pty tank a fter  un load ing .  

 

ix )    K eep  a  h is to ry  o f tank  lo r ry pe rfo rm ance . 

 

 

16 .23  G U ID E L IN E S  O N  TH E  S Y S TE M  A N D  A C C O U N TA L IN  D IE S E L  

FU E LL IN G  P O IN TS :  

 

The   m ethod  o f m easurem ent o f H S D  o il be fo re  tak ing   de livery  is  tha t : - 

 

a)  D ip  M easure  is  taken  and  ta llied  w ith  despa tch  d ip  as  show n in  R /R  and  

D e liv e ry  A dv ice  N o te .  

 

b)  I t shou ld  be  seen  tha t the  S ea ls  a re  in tact.  

 

c)  If  the S ea ls  a re  tam pered w ith  a  m iss ing , decan t ing  o f  w agons  shou ld   be   

m ade  in  the  p resence  of  Loco ,  Tra ff ic ,  S ecu r ity  D epartm en t scro ll.  

 

d)  H S D  o il is  issue d  th rough  tes ted f low  m ete rs.  

 

e)  Issues  to  runn ing  Locos  is  m ade  on D .S / O P T .7  for  M isc . use .  

In  S heds  on  fo rm  O .P .9 (29 ). 

In  o the r b ranches  on  Issue  N o tes . 

 

f )  Issue  o f H S D  o il is  ackno w ledge d  by  each  d r ive r  w h ich  is  issued  on  fo rm  D -5. 

 

g)  The  fu ll pa rt icu la rs  o f rece ip ts  and  issues  a cco rd ing  to   Fue l Issue  B ooks  be  

pos ted  in  the  R eg is te r . 

 

h)  The  open ing  ba lance  on  th is  R eg is te r  is  taken  on  D ip  

 

i )  M easured   a ll underg round  tanks  on the  f irs t  day o f the  m onth .  

 

j )  S hortages /  E xcess  found  on  the  c lose  o f the  m on th is  show n c lea r ly   in   the 

R eg is te r ,  bu t no  ad jus tm ent  w ill  be   done  un t il  stock   ve r if ica t ion   /D iv is iona l  

M echan ica l  O ff ice r  surveys  and  a rr ives  a t the  resu lt .  
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k)   W henever issue  of H S D  o il is  m ade  approx im a te ly  due   to   f low  m eter  ou t  o f  

o rde r o r  g iv ing  w rong  read in g ,  ad jus tm en t  is  m ade  under issues  a fte r  judg ing  

co rrec t pos it ion . 

 

The   cos t of  fue l is  booked  under "S TO R E S  S U S P E N S E ".  I t   is   no t  

cha rged  o ff . 

 

 

 

 

 

 

 

*********  
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C H A PT E R - X VII 

       < B ack  to  IN D E X >  

V E RIF IC AT IO N OF  S & T U NIT S (O P EN LINE ) 

 

 

17 .1  C lass if ica tion  o f S to res  :  The  S to res  in  the   cus tody   o f   the  S ec t io n   

E ng ineer (S ign a l &  Te lecom m un ica t ion ) o f the  O pen  L ine  can   be  b road ly  

c lass if ied  un der the  fo llow ing  s tock -heads  (a )  Im prest  S to res  -  "C harged  o ff" to  

R evenue  (b )  C harged  O ff  S to res. 

 

i )      S to res  ob ta ined  fo r o rd ina ry  m a in tenance . 

i i )    C onsum ab le  s to res , such  as , C o tton  w as te , K e rosene , B lack  O il,  

G raph ite  e tc. ,  fo r o rd ina ry  m a in tenance .  

i i i)    oo ls  and  P lan t,  U n ifo rm s and  books  o f re ference .  

iv )     O ff ice  fu rn itu re . 

v)      S ta t ione ry  and  fo rm s. 

v i)     S to res  ob ta ined  fo r spec if ic  w orks . 

 

17 .2  Im prest S to res  : 

 

a )  P urpose  :  S to res  obta ined  no t fo r spec if ic  w orks  bu t as a   stand ing  advance  fo r  

the  pu rpose  o f m ee ting  em ergen t requ irem en ts  in  connec t ion  w ith  the  

m a in tenance  o f S igna ling  and  Te lecom m un ica t ion   ins ta lla t ions  a re   t rea ted  as  

"Im pres t S to res".  The  im pres t s to res  sha ll  be  used   to  rep lace   dam age d   ge a r   

due  to  acc iden ts . it  shou ld  no t  be   used   for  renew a ls , excep t in  cases  o f 

em ergen t requ irem en ts. 

 

b )   C lass   o f   Im prest  :   The  im pres t  s tores   w ith   the   S igna l  an d  

Te lecom m un ica t ion   O pen  line  S ec t io n  E ng ine ers  sha ll be  "C harged   O ff" S to res, 

the ir  cos t hav ing  been  f ina lly  deb ited  to  the  R evenue   w ork ing  expenses .  

 

c )  Location  and  sca le  o f Im prest :  Im prest s to res  m ay  be  p rov ided  w ith  eac h  

S ec t ion  E ng in eer o r  cen tra lised  w ith  one  o r  m ore  S E  on  a  D iv is ion  o r   D is tr ic t .  The  

loca t ion , na tu re  o f item s o f im pres t s to res  and   the  sca le   o f  each  im pres t ho lde r  

sha ll be  f ixed  by  the  C h ie f  S igna l  and  Te lecom m un ica t ion    E ng ineer.   The   

sanc t ioned   sca le   sha ll  no t   be  inc reased  w ithou t h is  p r io r  app rova l.  

 

d )  U nkeep :  The  im pres t s tores  sha ll be  kep t separa te from  o the r s tores  and  a  

s ign . boa rd  m arked  "Im prest S to res" shou ld  be  exh ib ited  the re .  

 

E )  A ccounta l : 

 

a)  E ach  S .E . ho ld ing  im pres t sto res  sha ll m a in ta in  a  num erica l  ledger show ing  

rece ip ts ,  issues  and  ba lances  o f im pres t m ate r ia ls .  E ach  item  of the im pres t 

s to res  sha ll be  dea lt  w ith  on  a  separa te page  o f the  ledger.  
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b)  A  m on th ly  re turn  show ing  rece ip ts ,  issues  and  ba lances  o f a ll item s o f im pres t 

s to res  opera ted  upo n  du r ing  the  m on th  sha ll  be  subm itted  by  e ach  im pres t ho ld e r  

to   the   D iv is ion a l/S ig na l &  Te lecom m un ic a t ion  E ng ineer.  Th is  re tu rn  sha ll  g iv e  

re fe rence  to  issue  no tes , ad jus tm en t m em os and  adv ice  no tes  and  bear a  

ce rt if ica te  from  the  E ng ineer tha t no  s to re s  o the r than  those  inc luded  in  th e  

accoun ts  have  been  rece ived  o r  issued  du r ing  the  m onth  and  that the  ba lances  o f 

item s o f sto res  no t inc luded  in  the   accoun ts   rem a in  the  sam e as a t the  end  o f the  

p rev ious  m on th . 

 

E ach   S .E . ho ld ing  im pres t sha ll a lso  s end  h is  requ is it io ns   w ith  th is  re tu rn  

fo r  recoupm ent of the  im pres t s to res  tha t have  been  issued  du r ing    the    m on th .   

The   recoupm ent  m ay   be    a rranged    by    the  D iv is iona l w here  the  E ng ineers  a re  

no t ass is ted . 

 

c)   The   m on th ly   im pres t  s tores   re turn   sha ll  be   checked   in   the  D iv is iona l 

S igna l and  Te lecom m un ica t ion  E n g ineer 's  O ff ice   to  see  tha t :  

 

i )      The  open ing  ba lances  o f the  item s show n in  the  accoun t agree  w ith  the   

c los ing   ba lances   o f the  accoun t in   w h ich   the   item   las t appeared .  

 

i i )    A ll rece ip ts  have  been  taken  co rrec t ly  in  to  accoun t.  

 

i i i)    A ll issues  a re  in  o rde r and  have  been  co rrec t ly  taken  to accoun t,  

 

iv )     The  sanc t ioned  sca le  has  no t been  exceeded .  

 

f )  R ev iew  o f Im prest S to res -  H a lf -yearly re tu rn  : 

 

The  D iv is iona l  S igna l &  Te lecom m un ica t ion  E ng ineer sha ll   pe r iod ica lly   

rev iew  the  pos it ion  in  rega rd  to  im pres t s to res   o f   h is  D is tr ic t   o r  D iv is ion  and  se e  

tha t the  ba lances  in  the  im pres t  s to res  do   no t exceed  the  sanc t ioned  quan t it ie s  

and  w here  they  do  s ha ll  take  necessa ry   s teps   to  reduce  such  excesses . E ac h  

S .E .  ho ld ing   im pres t s to res   sha ll  p repa re  a  s ta tem en t  and  s ubm it it  ha lf -yea r ly  

in  dup lica te  to  the  D iv is iona l O ff ice . A   copy  o f the  ha lf -yea r ly  s ta tem en t sha ll b e  

fu rn ished   to   the  C h ie f S igna l and  Te lecom m un ica t ion  E ng ine er.  

 

17 .3  S to res  fo r O rd inary M a in tenance  :  

 

S tock  and  A ccounta l :  

 

a)   E ach  S .E . shou ld  have  a  sm a ll s tock  o f m a te r ia l requ ired  fo r   spot renew a ls   

and   rep lacem en ts  in  the  cou rse  o f day  to   day   m a in tenance . S uch  s to res  shou ld  

on ly  be  ind en ted  fo r  w hen  ac tua lly  requ ired  fo r  use  and   a re  no t to  be  

accum u la ted . The  cos t o f   such  m a te r ia l is   ch a rged  o ff  to  R evenue  w ork in g  

expenses .  
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b)   E ach   S .E . sha ll a t  the  c lose  o f eve ry  m on th  p repare   a   num erica l s ta tem en t   

show ing  rece ip ts ,  issu es  and  ba lance   on  hand   and  sha ll su bm it the  sam e to  th e  

D iv is iona l/D is tr ic t  S igna l  and  Te lecom m un ica t ion  E ng ine er.  R e fe rence  to  issue  

no tes  rece ived  from  the  sto res  depo ts and  o the r docum ents  sha ll be  g iven  in  th is  

s ta tem en t. 

 

c)   In  the D iv is iona l S igna l &   Te lecom m un ica t ion   E ng ine er 's  O ff ice ,  these   

re tu rns   sha ll be  checked  w ith   issue   no tes   a nd   the  sum m aries   o f   issue s   

rece ived   from   the   S to res   A ccoun ts    B ranch . D isc repa nc ies  no t ic ed  sha ll b e  

taken  up . 

 

17 .4  C onsum ab les  and  P erishab les  S to res  S ca le  : 

 

A   sca le  o f consum ab le  and  pe r ishab le  s to res  sha ll be   f ixed   fo r  each   S .E .  

by   the  C h ie f S igna l Te lecom   E n g ineer.   A ny   ad d it ion   o r  a lte ra t ion  to  th e  

sanc t ioned  sca le  sha ll requ ire  h is  p r io r  app rova l.  

 

R equ is it ion ing  :  The  D iv is iona l S & T  E ng ineer  sha ll  e ithe r au tho r ise  the  S .E . to  

ob ta in  supp lies  o f consum ab le  s to res  w ith in   the  approved   f ixed  sca le  d irec t on  

requ is it ion  from  the  S to res  o r  send   a  l is t   o f   item s  o f such  s to res  to  the  s to res   

D epo t  to   be   s upp lied  qu arte r ly  o r  fou r m on th ly  to  the  E ng ineer w ithou t an y  

requ is it ion  from  them . 

 

A ccounta l  :   a )   A  num erica l accoun t  show ing   rece ip ts ,   issues   and  ba lance s  

sha ll be  m a in ta ined  fo r  these  s to res  in  a  ledger.  E ach  item  sha ll  be  acco un ted  fo r  

on  a  separa te  page . 

 

b)   The   le dger  sha l l  be  s ubm itted  m on th ly   to   the   D iv is io na l  S & T  E ng ineer 's  

o ff ice   fo r  check  o r  a  num erica l accoun t sh a ll  be  su bm itted , as  m ay  be  p rescr ibe d  

by  the  D iv .  S & T  E ng ineer.  

 

c)   In  the  D iv .  S & T  E ng ineer 's  o ff ice , the  ledger accoun t  sha ll  be   check ed  

com p le te ly  w ith   rega rd   to   its   num erica l accu racy ,  rece ip ts   and  issues  w ith  

re levan t issue  no tes   and   adv ice  no tes . D isc repanc ies  no t iced  sha ll be  taken  up .  

 

17 .5  Too ls  and  P lan t, U n ifo rm s and  B ooks  o f R eferences  :  

 

a )   S ca le  :  A  sca le  o f too ls  an d  p lan t sha ll be  f ixed  by  the  C S TE   fo r each   S .E . 

Th is  sca le  sha ll com prise  o f too ls  fo r  each  m a in ta ine r  and  a rt isan  p lus  a  sm a ll 

rese rve  w ith  the  E ng ineer. 

 

b )  A ccounta l :   

 

i )   E ach  S .E . sha ll m a in ta in  a  Too ls  and  P lan t ledger.      E ach   item   sha ll be  

dea lt  w ith  on  a  separa te  page . 
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i i )  The  too ls  and  p lan t ledger sha ll be  subm itted  fo r  check  once  a  yea r to the  

D iv .S & T  E ng ineer 's  O ff ice . 

 

i i i)    In  the  D iv .  S & T 's  O ff ice , Too ls  and  P lan t ledg er sha ll be   checke d  

com p le te ly  w ith  rega rd  to  its  num erica l a ccu racy , rece ip ts  and   issues   w ith    

re levan t  iss ue  no tes  and  a dv ice  no tes .  D isc repanc ies   no t iced  s ha ll b e  

taken  up . 

 

c )   E xcess  over the  sanctioned  sc a le  :  The  S .E . sha ll no t  re ta in   any  too ls   an d  

p lan t in  excess  o f the  num ber a llow ed  in   the ir   san c t ioned  sca le .  I f   add it iona l 

too ls  com e in to  the ir  s to res  from   any   cou rse , they   m ust  adv ise  the  D iv .  S & T  

E ng ineer fo r  ins truc t ions  for  the ir d isposa l.  

 

d )  D am aged  o r los t too ls  :   

 

i )   Fo r rep lacem en t o f o ld ,  dam aged  o r  los t  too ls , a  requ is t ion  sha ll be  

subm itted  to  the  D iv .S & T   E ng ineer a long  w ith  a  cove r ing  le t te r  exp la in in g  

the  c ircum stances  in  w h ich  the  rep lacem en t  h as  been  app lied  fo r .  The  

D ivn l.  S & T  E ng ineer  s ha l l,  a f te r   sa t is fy ing   h im se lf  as  to  the  co rrec tness   

o f   the   exp lana t ion  approv e   the  requ is it ion  and  pass  o rde rs  fo r  the  

d isposa l o f  the   w orn  ou t o r  dam aged  too ls  and  fo r  the  recove ry  o r  w r ite -o ff  

o f  the  cost of  los t too ls . 

 

i i )  W here  the  cos t to  be  w r it ten  o ff  exceeds  h is  pow er o f sanc t ion , the  

sanc t ion   o f   the  au tho r ity com pe te n t to  w r ite-o ff the  cost  sha ll  be  

ob ta ined .  

 

e )  U n ifo rm s and  B ooks  o f refe rence  :  A ccoun ts o f un ifo rm s and  books   o f 

re fe rence   shou ld  a lso  be  m a in ta ined  on  ledgers  s im ila r  to   the   Too ls  and  P lan t 

Ledger.  

 

17 .6  O ff ice  Furn itu re  : 

 

A ccounta l  and  rep lace m ent :  a) The  S .E . sha ll m a in ta in  an  accoun t  o f  a ll o f f ice  

fu rn itu re  in  the ir cha rge . 

 

b)   A ll   rep lacem en ts   sha ll  be   m ade   on   re tu rns   o f   unse rv iceab le  a r t ic les .  F o r  

any  add it iona l item , w h ich  is  no t a lready  bo rne  on   the lis t ,  p r io r  app rova l o f th e  

D iv .  S & T  sha ll be  ob ta ined  be fo re   p lac ing  the  inden t.  

 

17 .7  S ta tionery  and  Form s :  

 

Inden ts  o f annua l requ irem ents  :  a)  The  S .E . sha ll subm it the   inden ts  o f  the ir   

annua l  requ irem en ts  o f s ta t ione ry   to   the   D ivn l.  S & T  E ng ineer.   In   p repar ing  

these  inden ts , they  sha ll be   gu ided   by   the  sca le  fo r  the  supp ly  o f s ta t ione ry  as  

p rescr ibed  from  t im e  to  t im e. 
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b)  The  D ivn l.S & T  E ng ineer sha ll see  tha t the  sanc t ioned  sca le  is  no t  exceeded  

and  the  item s fo r w h ich  no  sanc t ioned  sca les   have   been  f ixed  a re  e ssen t ia l and  

have  necessa r ily  to  be  supp lied .  

 

A ccounta l  :   A num erica l accoun t o f rece ip t and  issue   of  a ll  item s shou ld   be   

kep t.   The   D ivn l.  S & T  E ng ineer sha ll m ake  checks  pe r iod ica lly   to   see   tha t  the re 

is   no   accum u la t ion   of   item s  o f sta t ione ry  and  fo rm s in  the  subord ina te  o ff ices .  

 

17 .8   S to res  ob ta ined  fo r  C ap ita l and   S pec ia l  R evenue  W orks  :  

 

a )  R equ is it ion ing   :  

 

i ) S to res  fo r   w orks   ch a rgeab le   to   C ap ita l,  D eprec ia t ion  R eserve  Fu nd ,  

D eve lopm en t Fund , O pen  L ine  W orks   R evenu e , and  R even ue  S pec ia l 

sha ll no t be  requ is it ioned  un less  the  es t im a te   of  the w ork  has  been  

sanc t ioned  by  the  C om peten t A u tho r ity and  funds have  been  a llo t ted .  

Inden ts  for  such  m a te r ia ls  tha t a re  not read ily  ava ilab le  in   the  coun try  and  

have  to  be  im ported  o r  es pec ia lly  a rranged , m ay ,  how ever,  be   p laced  as  

soon  as  a  w ork  is  inc luded  in  the  W orks ,  M ach ine ry   and  R o ll ing  S tock  

P rog ram m e, w ith  the  sanc t ion  o f C om pe ten t A u thor ity .  

 

i i )  R equ is it ions  fo r  m a ter ia l m us t show  the nam e and  pa rt icu la rs  o f the  

es t im a te  a nd  sanc t ion ing  au tho r ity  for  the  w ork .  

 

i i i)    The  m ate r ia ls  on  rece ip t sha ll b e  despa tched  to  the  s ite  o f  w o rk . W hen ,   

how ever,   the re   a re  no  s to r ing   fac ilit ies   on ly   such   heavy  m a te r ia l,  w h ic h  

is  no t l ike ly  to  be  dam aged  in  the  open  a ir  o r  s to len , sha ll   be   sen t  to   th e  

s ite  o f w ork . The   rem a in ing   m ay   be   s to red  separa te ly   a t  the  H qrs .  

s ta t ion  o f the  E ng ineer concerned  and  m ay   be  issue d  to  the  w ork  w he n  

requ ired .  

 

 

17 .9  A ccounta l in  R eg is ter  of  W orks  :  

 

a)  A ll m a te r ia ls  so  long  as  they  a re  no t consum ed  on  the  w ork  sha ll be  bo rn e   

under a  suspense  head  "M a te r ia l-a t-S ite " opened  under the   h ead  to  w h ich  th e  

pa rt icu la r  w ork  is  cha rgeab le . O n  consum ption  it  sha ll be  ch a rged  o ff  to  that head . 

I f  m ore  than  one  head  is  invo lved , it  shou ld  be  cha rged  to  the  head  bear ing  the  

g rea tes t cost. 

 

b)  Fo r e ffec t ing  the  transac t ions , necessa ry  ad jus tm en t m em os sha ll  be  p repare d   

in   the  D iv l.S & T  E ng in eer 's  O ff ice  fo r   m a te r ia ls   show n   as  c onsum ed   in   th e   

m on th ly   re tu rns . The   ad jus tm en t  m em os  sha ll  be  e ff ec ted  in  the  reg is te r  o f  

w orks .  
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c)  B e fo re  approv ing  the  ad jus tm en t m em os, the  D iv .  S & T  E ng ineer  sha l l  

genera lly    rev iew  the  M a te r ia ls -a t-S ite  re tu rns  and   pa rt icu la r ly  see  tha t the  issues  

have  been  reasonab le  and  tha t a ll unu t ilised   ba lances  fo r  com p le ted  w orks  have  

been  su itab ly  d isposed  o ff .  

 

d)   M a te r ia ls  tha t have  been  ob ta ined  spec if ica l ly  fo r  a  w ork  and   a re  le f t   ove r  on  

com p le t ion  o f the  w ork  o r  a re  found  su rp lus   shou ld   be  e ithe r re tu rned  to  the  

S to res  D epo t o r  t rans fe rred  to  som e o the r w orks  on   w h ich   they  a re  lik e ly  to  b e  

used . The  E ng ineer in  cha rge   o f  the  w ork   sha ll  ce r t ify   on  the  C om p le t ion  repo rt  

o f  the   w ork   tha t  a l l m a te r ia ls  c ha rged  o ff  to  the  w ork  bu t no t used , have  bee n  

re tu rned   to  S tores . 

 

17 .10  V erif ication  o f M ateria ls -a t-S ite : 

 

a)   The   D iv .  S & T  E ng ineer in  execu t ive  cha rge  o f w orks   est im a ted   to  cost  m ore  

than  R s .10 ,000 / - sha ll a rrange  fo r pe r iod ica l  ve r if ica t ion  o f the  m a te r ia ls -a t-s ite  of 

tha t w ork . A ll a r t ic les  m ay  no t be checked  a t the  sam e t im e  but eve ry item  s hou ld  

be  ve r if ied  a t leas t once  in   a  yea r.  

 

b) The  D iv l.S & T  E ng ineer sha ll ce r t ify  on  the  m ate r ia ls -a t-s ite  re tu rn  of  the   

pa rt icu la r   w ork  for  the m on th o f M arch  w h ich   a   ba lance   is  show n, subm itted on  

the  yea r, tha t such  ve r if ica t ion  has  been   carr ie d  ou t by h im . 

 

17 .11  M ateria ls -a t-S ite  w ork  es tim ated  to  cost R s .10 ,000 /-  and  above  

 

a )  Fo r a ll w o rks  es t im a ted to  cost R s .10 ,000 /-  o r less . 

 

i ) A  da ily  num erica l reco rd  o f rece ip ts  and  issues  sha ll be  m a in ta ine d  in   the  

sam e m anner as  de ta iled  in  above  pa ra , bu t the  m on th ly   retu rn  w ill on ly   

be  m ade  ou t in  respec t o f w orks  w h ich  have   been   com p le ted  du r ing  th e  

m on th  and  w ill be  know n as  the  "E xcess  M ater ia ls  R etu rn" . 

  

i i ) The   "E xc ess   M ater ia ls   R etu rn"   sha ll  be   m ade  ou t on  a  separa te  fo rm   

and  sha l l show  separa te ly  m a te r ia ls  o b ta ined  fo r  and  m a te r ia ls   re lease d   

from   the  w ork , the   num erica l  ba lance   on ly   o f  M a te r ia ls -a t-S ite   i.e . those  

tha t have  no t been  consum ed  on  the   w ork  no r re tu rned  to  s to res, 

t rans fe rred  o r  othe rw ise  d isposed  o ff  w ill  b e  show n. I t  w ill a lso  how  the  

da te  o f com p le t ion  o f the  w ork to w h ich  it  re la tes .  

 

b)   The   excess  m a te r ia l re tu rn  sha ll be  checked   in   the   D iv l.  o f f ice   as  rega rds  

the  co rrec tness  and  reasonab leness  o f the   ba lances  show n   the re in   aga ins t   

va r ious   re ce ip t  vouchers  and    sanct ioned  schedu les . M a te r ia ls  ob ta ined  

spec if ica l ly  fo r  w orks  sha ll be   f ina lly  cha rged  o ff  in  acco rdance  w ith  the  a lloca t ion .  

The  D iv l.  S & T   E ng ineer sha ll dec ide  the  d isposa l o f  the  excess  m a te r ia ls ,  in  case  

they  canno t be  ut ilis ed  on  som e o the r w orks , they  shou ld  be  re tu rned  to  s tores .  
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17 .12  The  D a ily  T ransactions  : 

 

The  D a ily  M ateria l T ransaction  R eg is ter  (D M TR ):  

 

a)  A  da i ly  transac t ion  reg is te r  shou ld  be  m a in ta ined  by  each  S .E .  The  reg is te r  

shou ld  have  co lum ns s im ila r  to  the  fo rm  S & T /D T  . 

 

b)   A ll rece ip ts  and  issues  o f s to res  pend ing  the ir  t rans fe r   to   the ir  app rop r ia te  

ledgers , shou ld  be  en te red  in  th is  R eg is te r .  

 

c)  The  reg is te r  m us t be  w r it ten  up  da ily .  A  line  m us t be  d raw n   ac ross  bo th   pages   

under the  las t entry  of eac h  da te to   p reven t  subsequen t en tr ies  be  m ade .  

 

d)   The re   shou ld  be  no  d irec t pos t ing  o f m a te r ia ls   in   ledgers   f rom  cha llans . A l l  

t ransac t ion  m us t f irst  be  show n in  the  D a ily  T ransac t ion  

R eg is te r .  

 

e)  The  da tes  in  the  le dgers  w il l be  the  sam e  as  the  da tes  in  the  da ily  T ransac t io n  

R eg is te r .  

 

f )   Issues   o f m a te r ia ls  from  ou ts ide  s tocks  w ill be  reco rded   by   the  S .E s   in   the ir   

line  no te  books  f irs t .  These   en tr ies   w ill   then   be  trans fe rred   to  the  D a ily  

T ransac t ion  R eg is te r .  The  da te  o f  en try   in  the  D a ily  T ransac t ion  R eg is te r  m us t 

be  reco rded  on  the no te  book . 

 

g)  The  S .E s  a re  pe rsona lly  respo ns ib le  fo r  a ll s to res  in  the ir  cus tody  and   m us t  

sa t is fy  them se lves  tha t the  D a ily  T ransac t ion   R eg is te r   and  the   ledgers  a re  be ing  

co rrec t ly  pos ted . In  token  the re  of  they   w ill in it ia l the  D a ily  T ransac t ion  R eg is te r  

a t leas t once  a  w eek . 

 

17 .13  R etu rned  S to res  : 

 

Ins truc tions   :  Instruc t ions  rega rd ing  re tu rned  s to res  a re   con ta ined  in  C hap te r  

xv i o f  the  Ind ian  R a ilw ay  C ode  fo r  the  S tores  D epartm en t.  

 

R e tu rn in g  S to res  on  A dv ice  N o tes  : 

 

a)   A ll s to res  w h ich  have  been  p rev ious ly  iss ued  fo r  the   serv ices   o f  the  R a ilw a y  

and  a re  no  longer requ ired  on  a  w ork  shou ld  in  the  absence  o f  spec ia l  

ins truc t ions  to  the  con trary , be re turned  to   the   S to res D epartm en t.  

 

b )   A s   la id  dow n  in  1602 - S  w h ile  re tu rn ing  s to res  to   S to res   D epo t,  adv ice  no tes  

in  fo rm  S .1539   shou ld  be  p repared  in  s ix  fo ils  by  ca rbon  process .  S epara te  

adv ice  no tes  shou ld  be  p repared  fo r  each  c lass   of  sto re  V iz .  N ew  second  hand  

and  S crap  S to res . 
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c)  D isposa l o f  adv ice  no te  -   in  pa ra  1604 -S :-. 

 

( i )    Fo il N o .1  o f the  adv ice  no te  shou ld  be  re ta ined  by  the  E ng ineer re tu rn ing   t

 he  s to res  as h is  o ff ice  copy . 

 

( i i)    3  fo ils  (2nd , 3 rd and  4 th ) shou ld  be  sen t to  the depo t d irec t  

 

i i i)    one  copy  (5 th ) shou ld  be  sen t to the   A ccoun ts   O ff ice r(S to res) and  the  6 th  

to  the  D iv l. /D is t .  S & T  E ng ineer.  

 

R eg is ter   o f   A dv ice   N o tes  :  The  adv ice  no tes  (6 th   fo il)   shou ld   be  ca refu lly  

exam ined  in  the  D iv l.S & T  E ng ineer 's  o ff ice  to  see  tha t  they  h ave  been  co rrec t l y  

p repared . They  shou ld  then  be  lis ted  in  a  R eg is te r  o f  A dv ice   N o tes   fo r  re tu rned  

s to res  m a in ta ined  in   fo rm   S .1605 .  separa te   page   o f th is  reg is te r  sha ll b e  

a llo t ted  to   each   re tu rn ing  su bord ina te .  The  A dv ice  no te  6 th  fo il sh a ll  then  b e  

fo rw arded  to   the  depo t to w h ich  the  s to res have  been  re turned .  

 

A dv ice  o f C red it  : 

 

a)  A s  la id  dow n  in  pa ra  1 620 -S  an d  1621 -S  ou t o f the  3  fo i ls   (2nd ,3
rd

 and   4 th )  

sen t to  the  S tores  D epo t,  the  S to res D epo t sha ll re ta in   the  2nd  fo il for  its o f f ice  

and  send  the  3 rd  and  4 th  du ly  com p le ted  in  a l l respec ts   to   the  A ccoun ts  

O ff ice r(Sto res ).  The  6 th  fo il sen t  by   the  D iv l.  S & T  E ng ineer to  the  s to res  de po t  

sha ll be  re tu rned  to   h im   du ly  rece ip ted  fo r h is  o ff ice  record .  

 

b)   The   S to res  A ccoun ts  O ff ice r  sha ll on  rece ip t o f  the  3 rd   and   4
th

 fo il   f rom  the  

D epo t,  du ly  va lued , sha ll p repare  the  adv ic e  o f  c red it  and   se nd   the  s am e w ith  

the  3 rd  fo il as  support ing   voucher  and   the  correspond ing   5 th  fo il rece ived  by  

h im , from  the  Inspec tor   re tu rn ing  the s to res, to  the D iv l.  S & T  E ng in eer.  

 

c)  A s  la id  do w n  in  pa ra  1 628 -S  on  rece ip t o f  the  adv ice  o f c red it  f rom  the   

A ccoun ts   D epartm en t,   in  the  D ivn l.O ff ice ,  the   5 th   fo il shou ld   be  fo rw arded  to  

the  re tu rn ing  subord ina te , a f ter  no t ing  on   it  the  fac t of  c red it  hav ing  bee n  

rece ived .  

 

C heck  o f R eg is ter  o f  A dv ice  N o tes  :  The  D iv l.  S & T   E ng ineer  sha ll f requen t ly   

inspec t the  R eg is te r  o f A dv ice  N o tes  fo r   R e tu rned   Sto res  and   see   tha t  the re  is   

no  de lay  on   the   pa rt  o f  the   S tores  in  acknow ledg ing   the   s to res  and   a f ford ing   

c red its   for   the    sto res  retu rned . 

 

17 .14  C red it  fo r re tu rned  S to res  :  

 

a)   Fo r m a ter ia ls  fo r  w h ich  the re  is  no  like l ihood  o f  be ing   requ ired  w ith in  a  

reasonab le  pe r iod  a fte r  re tu rn , the  c red it  va lue  a llo w ed   fo r  it   shou ld  be  kep t w ith  

in  the  f igu re  like ly  to  be  rea lised  fo r it   as an  obso le te  m a ter ia l o r  as  sc rap.  
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b)  Fo r m ate r ia ls ,  w h ich  a re  like ly  to  be  used  w ith in  a  reasonab le  t im e  a fter   re tu rn, 

c red it   va lue  p roport iona te  to   its   fu rthe r  life   m ay how ever  be   p rov ided . The  

no rm a l lives  o f equ ipm en t used  in   the   S & T  D ep t.  as la id  dow n  in  item s 18  and  

18 -A  o f the s ta tem en t in  pa ra 706 -G  of the  Ind ian  R a ilw ay  C ode  a re  as  under - 

 

I tem  N o .18  :  Te lephone  appara tus   -  13 yea rs . 

 

I tem  N o .18 -A  :  S igna ling  appara tus  bo th  m echan ica l and  pow er -  25  yea rs . 

 

 

17 .15  R equ is it ion  : 

 

P repara tion   o f  requ is itions , the  fo llow ing  ins truc tions  are to  be  observed  : 

 

i )    S epara te   requ is it ions   sha ll  be   p repared   fo r  each   c lass   of  m ate r ia l.  

 

i i ) A ll requ is it ions  s hou ld  be  leg ib ly  w r it ten  in  acco rdance  w ith   the  s to res   

nom enc la tu re   g iven  in  the  p r ice  lis ts .  P r ice   l is t   nos . under re fe rences  

shou ld  be  co rrec t ly  rep roduced . C om p le te  descr ip t ion  w ith  re fe rence  to  

S pec if ica t ions  and  D ra w ings  s hou ld  be  g iv en  in  the  cas e  o f spec ia l an d  

non -s tandard  item s. 

 

i i i)   B lank  sp ace , if  any , be low  the  las t item  shou ld  be  c rossed . To ta l N o . O f  

item s shou ld  be  ind ica ted  on  the  requ is it ion  eg . tw o  item s on ly .  

 

iv )    The  des igna t io n  o f the  cons ignee  shou ld  be  w r it ten  in  fu ll in  the  co lum n  

p rov ided . N o , code / abb rev ia t ion s  shou ld  be  used .  

 

v)     The  head  cha rgeab le  sho u ld  be  en te red  on  a ll  requ is it ions  in   the  co lum n  

p rov ided .  

 

v i) The  requ is it ions  fo r  m a te r ia l cha rgeab le  to  revenue  w orks  shou ld  b e  

d is t ingu ish ed  from  requ is it ions  fo r  m a te r ia l  fo r  sanc t ioned  w orks  and  fo r  

item s o f m ate r ia l o f  non -recu rr ing   use , by  a  m ark o r  a  code  le t ter  such  as  

`R ' fo r revenue  s to res and  `S ' fo r  spec ia l and  non  - recu rr ing  sto res , un less  

any  o the r m ethod   of d is t inc t ion  is  la id  dow n  by  the  S to res  D epartm en t.  

 

v ii) In   the  case  o f sanc t ione d  w orks , the  num ber o f the  es t im ate   and  the   

re fe rence  o f the  sanct ion ing  au tho r ity  shou ld  a lso  be   g iven  c lea r ly .  

 

v ii i)   The  quan t ity  o f each  item  shou ld  be  g iven  in  co rrec t un its   bo th in  w ords  

and  f igu res . 

 

ix )    C o rrec t ions ,   if   any,  m ade   in   the   requ is it ions    shou ld    be  a ttested . 
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S tores   su pp lied  by  f irm s :  A ckno w le dgem ent o f S to res  rece ive d   d irec t  

f rom  the  f irm s  shou ld  be  m ade  p rom ptly . D isc repancy  o r  de fec t,  if  any, in   the   

m a te r ia l  and  sh o rtage  o f supp ly ,  shou ld  be   b rough t  to   the  no t ice  o f the  D ivn l.  

S & T  E ng ineer im m ed ia te ly .  

 

17 .16  S TO C K  V E R IF IC A T IO N  O F  C S I U N ITS  :  

 

I t  has  been  obse rved  tha t E S M s (E lec tr ica l S igna l M a in ta ine r)  w ork in g  

under the  ju r isd ic t ion  o f C h ie f S igna l Inspec to r  a re  d raw ing  bu lk  qu an t it ies  o f a l l  

types  o f revenue  s tores  from  the  C S I sto res  pe r iod ica lly  as  a  lum psum  p rov is ion .  

These  issues  a re  im m ed ia te ly  deb ited  from  the  C S Is  ledger accoun ts w ithou t any  

re fe rence  to  the  ac tua l u t ilisa t ion . Th us   it  is  no t co rrec t ly  cha rged  o ff  to  the  w orks  

concerned . The  E S M  takes  the  m a te r ia ls  to  h is  ju r isd ic t ion  and  u t i lise  th e  

m a te r ia ls  a t a  la ter  da te w ithou t m a in ta in ing  any  accoun t.  

 

The  E S M s w ho  d ra w  the  m a te r ia ls  shou ld  m a in ta in  a  c lea r accoun t o f a l l  

m a te r ia l t ransac t ions  i.e .  R ece ip ts  a nd  Issues , and  subm it a  s ta tem en t w h i c h  

show s the  usage  o f C lass - I  m a te r ia ls  and  the  co rrespond ing  re le ases  to  the  C S I  

concerned . The  E S M s shou ld  a lso  hand  ove r the  R e leased  m ate r ia ls  to  the  C S I 

concerned  under a  separa te  cha llan  and  under a  c lea r acknow ledgem ent.  D ur ing  

ve r if ica t ion , A S V s sh ou ld  ve r ify  these  s ta tem en ts  of t ransac t ions  and  com pare  

w ith  the  ac tua l de b it  en tr ies  o f C lass - I  m a te r ia ls  and  R ec e ip t en tr ies  o f R e lease s  

m ade  in  the  C S I‟s  ledger accoun t.  I f the re  is  any d isc repancy , it  shou ld  be  dea lt  as  

pe r the  p rocedure. 

 

 

 

 

 

**********  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 284  

C H A PT E R - X VIII 

        < B ack  to  IN D E X >  

 

M IS C ELL A N E O U S  U N IT S  

 

 

V E R IF IC A T IO N  O F  C A TE R IN G  U N ITS .  

 

18 .1    U n like   ve r if ica t ion   o f   R evenue   and   consum ab les   o f    o the r departm en ts,  

in   ca te r ing  D epartm en t,  they  a re  ve r if ied  th r ice   in   a  yea r  (once   in   a  fou r  

m on ths).  The  raw   m a te r ia ls ,   p rov is ions ,  P A D  a rt ic les   inc lu d ing   m oney   v a lu e  

books , such  as   m ea ls   coupon ,  food  packe t w rapper in  ca te r ing  un its  a re  

cove red  in  th is  ve r if ica t ion .  

 

18 .2   Th is  ve r if ica t ion  is  ca rr ied  ou t in  G enera l/D iv is io na l  G odow ns , C a te r in g  

U n its ,  bo th  s tat ic  and  m ob ile  and  P A D  s ta lls  on  p la tfo rm . 

 

18 .3   The  pu rchase  o f a ll the  above  m a te r ia ls  a re  to  be  accoun ted   fo r  in   a  ledger  

ca lled  s tock  book  ( D C -4 ).  The  s tock  ve r if ic a t ion   resu lts  shou ld  be  pos ted  in  th is  

book .  

 

18 .4   The   C a te r ing   M anagers  w ill assess  the   da i ly   requ ir em en ts   o f  m ea ls ,   tea , 

co ffee , etc .  in  term s of un its  based  on  the  dem ands   from  t im e   to  t im e  in  the  

M anager 's  o rde r book , D C -14 . B ased  on   th is ,   the  sto res   acknow ledgem ent o f 

the  H ead  cook  in  token  o f  hav ing   rece ived  the   m a te r ia ls   co rrec t ly   in  th e  C ook s   

Issue   R eg is te r .   The   S to res  C le rk /A C M  shou ld  pos t h is  s tock  ledger (D C -4 ) such  

as  V R R /N V R R , excep t w hen   they  a re  com b ined  pos t ings  shou ld  be  done  issu e  

o rde r-w ise .  The  to ta l issues  fo r  the  day  shou ld  be  a rr ived  a t and  the  ba lanc e  

s truck  a t the end  o f the  day . 

 

18 .5  The   ins truc t ions  con ta ined  in  the  Jo in t C om m erc ia l and   A ccoun ts  P O O   N o .   

0 -65 /F /P /1976  shou ld  be  bo rne  in  m ind  and   the   ve r if ica t ion  s ta ff   shou ld   loo k  

in to  the  cook 's  issue  reg is te r to   a rr ive   a t   the  quan t ity  of  raw  m ate r ia l s  issued  

and  no t pos ted  in  D C -4 , fo r  the   day  of  ve r if ica t ion . They  shou ld  d raw  a  line  in  the  

B ook  du ly   in it ia led  and  da ted  and  then  p rocessed  w ith  the phys ica l ve r if ica t ion .  

 

18 .6   The  in te r-un it  trans fe rs o f the  com m od it ies  is  e ffec ted  on   the bas is  o f  

com m od ity  trans fe r  no te  in  fo rm  D C -5 . These  books  a re  m ach ine  num bered  an d  

con t inu ity  o f the  sam e shou ld  be  m a in ta ined . Th is  fo rm  is  p repared   in   

quadrup lica te  an d  the  m a te r ia ls  a re  sen t  a long   w ith   3  cop ies   o f   the  sam e. Th e  

rece iv ing  un it  w i ll ackn ow ledge  on   a l l  the  th ree   cop ies  fo r  the  m a te r ia ls  ac tua lly  

rece ived  and  re tu rn  one   copy  to  the send ing  un it .  A ny  d isc repancy  in  the  quan t ity   

o r   descr ip t ion  shou ld   be  adv ised  to  the  send ing  un it  and  D C S /S C O  and  rece iv in g   

un it  shou ld  accoun t fo r  the  de f ic iency  as  m inus  rece ip t. 
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18 .7   The   ve r if ica t ion   s taff shou ld  ensu re   tha t  the re  a re   p roper 

acknow led gem ents   ob ta in ed   fo r  such  trans fe rs , and   pa ired   w ith   the  b loc k   

cop ies   du ly  b r ing ing  ou t any  d isc repanc ies  no t ice d  in   s uch   a  check ,   e it he r   in   

quan t ity   acknow ledged   o r    any  ove r w r it ing , co rrect ion , e tc.  

 

18 .8  A ll the  em pty  con ta ine rs  such  as  t ins , gunny  bags , pack ing  cases , e tc.  

shou ld  be  accoun ted  fo r  in  a  m anuscr ip t  reg is te r ,  m a in ta ined   fo r  the   pu rpose .   

The   ve r if ica t io n  s ta ff   depu ted   fo r   ve r if ica t ion   o f  p rov is ions  and  P A D  a rt ic le s  

shou ld  ensu re  tha t a ll con ta ine rs  rece ived  a re  accoun ted  fo r , and  ve r ify the  sam e.  

 

18 .9   B lank  C ash  M em o B ook  (D C -1 ), m ea ls  t icke t and  o the r m oney   va lue  

coupons  inc lu d ing  food  packe t w rappers  e tc .  shou ld  a lso  be  ve r if ied  by  the  

A ccoun ts  ve r if ica t ion  s ta ff a long  w ith  p rov is ions .  

 

 

18 .10  D epartm enta l V erif ica tion  :  

 

The     departm en ta l   ve r if ica t ion    o f    g round    ba lanc es     o f  

consum ab le /raw   m a te r ia ls  shou ld  be  done  by  R M /Inspec to r  in -cha rge   o f the   un it   

on   m on th ly  bas is ,  i.e .  on  the  las t da te   o f   the   ca lendar m on th .  The   s tock  

ve r if ica t ion  resu lts  shou ld  be  pos ted  in   D C -4   and   s tock   shee t  fo rw arded  to  th e  

A ccoun ts  O ff ice r  to  dea l  in   the   sam e m anner as  the  s tock  ve r if ica t ion  fo r  S to res  

D epo ts .  

 

 

18 .11  P A D  Item s : 

 

The   ve r if ica t ion   o f   P A D  s ta lls  on   p la t fo rm   p resen ts   ce r ta in  pecu lia r it ies .   

In   tha t,   the re  a re  no   ledgers   m a in ta ined   fo r   the  ind iv idua l  item s.  O n ly   a  

m anuscr ip t  reg is te r   b road ly   show ing   the  open in g   ba la nc e  o f each  item  fo r  each  

day  and  rece ip ts   f rom   godow n, va lue  o f sa les  and  c los ing  ba lances .  

 

 

18 .12  C heck  on  hand  and  S tock  w ith  V endors  :  

 

W hile  ve r ify ing  the  item s o f the  P A D  o f the  C a te r ing   D epartm en t, it  is  to  be  

seen  tha t the  issue  to  each  vendor f rom  the  A C M  shou ld   be  such   tha t  it   ag rees   

w ith   the   am oun t  rem it ted   by  h im   p lus   the  ou ts tand in g  va lu e  o f the  S to res  w ith  

h im . I f any  sho rtage  is   no t iced , the   S tock   V e r if ie r  shou ld  ensu re  tha t the   

am oun t(va lue )  shou ld   be  rem it ted im m ed ia te ly  by  the  V endor. 

 

C en t  pe rcen t  check  o f the  rece ip ts ,   s ince   las t  ve r if ica t ion , shou ld  b e  

ca rr ied  ou t. 
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M A IN  P O IN TS  O F  V E R IF IC A T IO N  IN  C A TE R IN G  U N ITS  :   

 

1 .  R aw  M ate r ia ls .  

2 . P rov is ions ,P A D  item s inc lud ing  M oney  va lue  books(V iz .  M ea ls  C oupons : 

Food  P acke ts ,  W rapers e tc ,. 

3 . S tock  B ook  –  D C -4  :  To  post S tock ve r if ica t ion  resu lts .  

4 . M anagers ‟ O rde r B ook  – D C -14  :  To  see the  assessed  quan t ity based  on  

da ily  requ irem en ts .  

5 . C ooks ‟ Issue  R eg is te r  :  To  see  the  acknow ledgem ent o f the C ook  fo r  the  

quan t it ies  rece ived  by  h im  from  the  cate r ing  M anger. 

6 . C om m od ity  T ras fe r  N o te –  D C -5  : It  w ill con ta in  M ach ine  N um ber ing . 

C on t inu ity  to  be  m a in ta ined . D e f ic iancy  to  be  accoun ted  as  M IN U S ( -)  

rece ip t.  C heck  the  acknow ledgem ents  fo r trans fe rs .  

7 . M anusc ip t R eg is te r  to  accoun t a ll the  E M P T Y  C O N TA IN E R S  v iz .  T ins , 

G unny  B ags , pack ing  cases  e tc ., 

8 . S tock  ve r if ica t ion  o f P A D  item s :  S ee  that a ll con ta ine rs  rece ived  a re  

accoun ted .  

9 . B lank  C ash  M em o B ook  :  M ea ls  t icke ts and  o the r m oney  va lue  coupons  

inc lud ing  food  packe ts , W rappers  a long  w ith  the  p ro v is ions .  

10 . D epartm en ta l S tock  ve r if ica t ion  is  to be  ca rr ied -ou t m on th ly . 

11 . For P A D  item s no  ledgers  a re  m a in ta ined  excep t a M A N U S C A R IP T  

R E G IS TE R  b road ly  sho w ing  the  O pen ing  B a lanc e  o f each  item  of each  

day  and  rece ip ts  from  G odow n, va lues  o f sa les  and  C los ing  ba lance .  

12 . C ash  on  hand  and  s tock  w ith  V endors .  

13 . 100%  check  o f rece ip ts  s ince  las t ve r if ica t ion .  

14 . H ea lth  Inspec to r  is  to be  con tac ted/re fe rred  to asce rta in  the  qua lity  o f the  

ava ilab le  food  s tu ff w h ich  is /m ay  be  U N -F IT  for  hum an  consum ption  to  the  

know ledg e  o f  ve r ify ing  s ta ff .  

 

18 .13  V E R IF IC A T IO N  O F  L IB R A R Y  U N ITS  :  

 

B e fo re  com m enc ing  the  s tock  ve r if ica t ion  o f L ib ra ry ,  s epara te  

com pu te r ised   shee ts   shou ld  be   p repared  w h ich  is  a  base  fo r the  ver if ica t ion  

show ing   the   se r ia l num bers  from  1  to  100  o f each  se t.  These  se ts   shou ld  be  

p repared   fo r  the  to ta l quan t ity  o f books  ava ilab le  in  the  pa rt icu la r  lib ra ry   w her e  

the  s tock  ve r if ica t ion  is  to  b e  taken  up . Then  a l l the  B o oks   se r ia lly  a re   to   b e  

ve r if ied  du ly  m ark ing  on  e ach  num ber o f  the   com pu te r ized   shee t .  To ta l num ber  

o f B ooks  ve r if ied  on  a  pa rt icu la r  da te   an d  the ir   ca ta logue  num bers  from -and -to  

a re  to  be  reco rded  in   the   F ie ld  B ook .  These   com pu te r ised  sh ee ts  a re  used  to   

m ake   the   ve r if ica t ion  p rocess  easy  and  conv en ien t.  D ur ing  ve r if ica t io n , separ a te  

m ark ings  a re  to be   g iven  for , 

 

a )  B ooks  ava ilab le  in  the  L ib ra ry .  

b )  B ooks  ava ilab le  in  c ircu la t ion .  

c )  B ooks  on  trans fe r accoun t. 

d )  B ooks  ava ilab le  on  D S 8  accoun t.  
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I f  no m ark ing  is  m ade  on any  num ber of the  com pu te r ized  shee t,  then  it  

can  be  cons ide red  as  sho rtage . 

 

L ib ra ry  B ooks  a re  be ing  m a in ta ined  on  tw o  pa ra lle l ca ta logue  N os .  

 

i )  S p l. fee  procu rem en t,  i i ) R ly .  S upp ly  books .  

 

 

D uring  ver if ica tion , it shou ld  be  seen  tha t: - 

 

i )   S ub jec t-w ise   s tack in g  shou ld  b e  m ade  in  the  respec t ive   a lm irahs  w ith  

separa te  she lves  fo r  S p l. fee books  &  R a ilw ay  supp ly  B ooks .  

 

i i )  C a ta logue  num bers  o f w orn -ou t, dam aged  and  sc rap B ooks  shou ld   be  

de le ted .  

 

i i i)   O nly  one  c a ta logue  num ber shou ld  b e  g iven  fo r  e ithe r sp l. fee  p rocu rem en t  

o r  R ly .supp ly  books  to  avo id  dup lica t ion . S ince  s tack ing  o f books  is  don e  

sub jec t -w ise , it  is  no t poss ib le  to  s tack  the  books  ca ta logue  num ber w ise . I f  

poss ib le , a  l is t  o f  ca ta logue  N os . m ay  be  pas ted  on   each  A lm irah  fo r  eas y  

iden t if ica t ion .  

 

iv ) C om pute r isa t ion   o f  m a in tenance  o f lib ra r y  books  w ill be   he lp fu l to   

m in im ise   the   w ork   load   as   w e ll   as   reduce   the   inve n to ry   &  

ce rt if ica t ion .  

 

v)    W h ile  ve r ify in g  B ooks  o f re fe rence , o r  B ooks  he ld  in   the   o f f ice  l ib ra ry   o f   

d if fe ren t o ff ices /D epartm ents , the  IS A /S V   shou ld   ens u re  t ha t the  

ca ta logue  fo r  B ooks  is  m a in ta ined  p roper ly  and  the  sys tem   o f issue  o f  

B ooks  is  such  tha t it  p rov ides  su ff ic ien t sa feguard  to  ensu re  re tu rn   o f   

B ook  w ith in  the  spec if ied  t im e  as  fo llo w ed   by   pa rt icu la r  un it /D ep t.  H o ld in g  

up  o f B ooks  issued  fo r un due  long  pe r iod  shou ld  be  no ted  and  repo rted .  

 

 

18 .14  V E R IF IC A T IO N  O F  D E A D  S TO C K  IN  R A ILW A Y  C O LLE G E S / S C H O O LS , 

C A N TE E N S , H A N D IC R A FT  C E N TE R S , e tc .  

 

1 .  The  A S V  shou ld  ve r ify  D ead  S tock  in  the  above   Ins t itu t ions / U n its  in  the  sam e  

m anner as  in  the  case  o f ve r if ica t ion  in  O ff ices /un its .  W h ile  can teen   s to res   a r e   

to  be  ve r if ied  by  the  A S V  once  in   a   yea r,   the  ve r if ica t ion  o f D ead  s tock  in  o the rs  

is  to  be  undertaken  once  in  th ree  yea rs .  The  A S V  shou ld  ensu re  tha t the  item s o f 

D ead   S tock   pu rchased  ou t o f F unds  o f the  Ins t itu t ions /U n its  a re  a lso  taken  in to  

accoun t  in  the  D ead  S tock R eg is te r .  

 

2 .  W hen  a  new  B ody  o f o f f ice  bea re rs  takes  ove r cha rge , the   D ead  S tock        

R eg is te r  shou ld   b e  sc ru t in ised  by  the  H on . S ecre ta ry  and   he   shou ld  a ls o  ce rt ify  
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in  token  o f hav ing  taken  ove r com p le te  cha rge  o f the  D ead  S tock  co rrec t ly  from  

the  p rev ious  B ody . A ny  d isc repancy  in  s tock   w il l be   a t tr ibu tab le  to  the  o ff ice  

bea re rs  w ho  w ere  in  cha rge  a t the   t im e  of S tock ve r if ica t ion .  

 

 

18 .15   G E N E R A L  O B S E R V A TIO N S  O N  TH E  I R R E G U LA R IT IE S   D E TE C T E D   

D U R IN G   TH E  C O U R S E  O F  S TO C K  V E R IF IC A T IO N  O F  V A R IO U S  S TO R E S  

H O LD E R S  :  

 

a )  E N G IN E E R IN G  S TO R E S  H E LD  B Y  J .E ./S .E .(P W A Y ), JE /S E (W ), JE /S E (B R ) :  

 

i )      N on -accoun ta l o f  m a te r ia ls  rece ived  from  con trac to rs as  w e ll as  from  o the r 

sou rces  a nd  unau tho r ised  trans fer  o f m a ter ia ls .  

 

i i )    Fa ilu re   to   accoun t fo r re leased  m ate r ia ls   fu lly   o r   adop t ing  lesse r w e igh ts  

fo r  re leased  m ate r ia ls .  

 

i i i)    U nau tho r ised  cha rg ing  o f issues .  

 

iv )    Issue  transact ions  no t vouched  p roper ly .  

  

v)      E xcess  cha rg ing  o f issues .  

 

v i)     Fa ilu re   to  ca rry fo rw ard  c los ing  ba lances . S pec ia l fea tu re ,  the  sto re   

ho lde r no t adm it ted  stock  ve r if ica t ion   consecu t ive ly   fo r  severa l yea rs  on  

som e g round  o r  othe r. 

 

 

b) C A TE R IN G  U N ITS /G O D O W N S  :  

 

i )      M an ipu la t ion  o f rec o rds . 

 

i i )    C harg ing  o f unacknow le dged  trans fe r  transac t ions  in  the  books .  

 

i i i)    C harg ing  o f issue  transac t ions  tw ice  in  the  books .  

 

iv )     A lte ra t ion  o f book  ba lances  ce rt if ied  by  A S V .  

 

v)      U ndercas t ing  o f B ook  B a lances  w h ile  ca rry ing  fo rw ard  the  b a lances  from  

o ld  books  in to  the  new  books . 

 

v i)     N on -recove ry   o f am oun ts  invo lved  in  de f ic ienc ies  de tec ted  a t  the  t im e o f 

hand ing  ove r.  

 

v ii)  N on -accoun ta l o f  cos t ly  u tens ils /dead  s tock  item s.  

 



 289  

c) M E C H A N IC A L  U N ITS /LO C O  S H E D S  :  

 

 

i )     N on -accoun ta l o f  cos t ly  m a ter ia ls  like  pa in ts .  

 

i i )   O ver-cas t ing  o f issue  transact ions .  

 

i i i)   M ix ing  up  o f good  ax le  o il w ith  bu rn t o il to  cove r def ic ienc ies   in  s tock .  

 

iv )    F ic t it ious  issue /rece ip t t ransac t ions .  

 

v )     N on -accoun ta l o f  p roper reco rds o f d iese l o il a t  pum p sheds .  

 

v i)    N on-accoun ta l o f  im pres t sto res . 

 

v ii)  M an ipu la t ion  o f book  ba lances  o f s ta in less  s tee l p la tes , b lanke ts  and  

m osqu ito  cu rta ins . 

 

v ii i)   C harg ing  -o ff  o f cos t ly  o ils  f rom  ledgers  w ithou t any  vouchers .  

 

ix )    S ubs t itu t ion  o f cos t ly  item  o f w oo len  b lanke ts  w ith  a  cheap  item s like  

kum b ly .  

 

x)     C harg ing   o f  ax le  o il/k .o il/co tton  w as tage   pe r iod ica lly   w ithou t  ac tua lly  

issu ing  the  sa id  m a te r ia ls .  

 

x i)    N on -accoun ta l o f  huge  quan t ity  o f H S D  o il.  

 

 

 

d) E LE C TR IC A L  U N IT S  :  

 

 

i )     N on -accoun ta l  o f   re leased   m a te r ia ls / item s  sen t  for    repa irs   ou ts ide  o r  

to  w orkshops . 

 

i i )   N on -recove ry   o f  H ire   cha rges and   non   m a in tenance   o f  proper      

accoun ta l o f  rece ip ts  and  issues  o f geyse rs  p rov ided  in  qua rte rs.  

 

i i i)   N on -accoun ta l o f   e lec t r ica l  m a ter ia ls   (e lec tr ica l  f itt ings ),   im proper or  

incom p le te  d is tr ibu t ion  s ta tem en ts . 
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18 .16  D O C U M E N TS  P R E P A R E D  O N  R E C E IP T  O F  S TO R E S  IN  A  D E P O T :  

 

 

S O U R C E  O F  R E C E IP T .                V O U C H E R  P R E P A R E D .  

 

 

i )   F irm  /  othe r R a ilw ays .                    R ece ip t N o te /R ece ip t O rde r. 

 

i i )  W orkshop .                                     W orkshop  R ece ip t N o te .  

 

i i i)   R e tu rn  from  sub -o rd ina te .            A dv ice  N o te .  

 

iv )   T rans fe r  from  anothe r D epo t.       D epo t Trans fe r  N o te.  

 

v)    M a te r ia ls  rece ived  w ithou t  

     a  voucher.                                       D epo t S tock  S hee t.  

 

 

 

18 .17  Item s to  be  verified  in -exchange  fo r  N ew  S to res  supp lied  i .e .,  N ew  fo r  

o ld  during  the  voucher check  o f C & W  un its :  

 

 

1 .   A x le  G uards. 

2 .   B ear ing  B rass . 

3 .   D raw  b a r o f eve ry s ize  and  type. 

4 .  C o tte r , f la t  w ith  cha ir . 

5 .   S p r ing  B ear ing  12p ,13p ,14  p la ted . 

6 .   T russ B ars . 

7 .   P u ll R ods .  

8 .  S a fety  B racke ts. 

9 .   V accum e C y linde r.  

10 . Tu rton  coup les . 

11 . B u ffe r cy linde r.  

12 . C rave r bu rn type . 

13 . S crew  coup ling  w ith  s hack le  and  p ins .  

14 . S crew  coup ling  w ithou t shack le  and  p ins .  

15 . V accum e gauges . 
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18 .18   M A IN   R E A S O N S   FO R  D IFFE R E N C E  B E TW E E N  G R O U N D   B A LA N C E   

A N D   B O O K  B A LA N C E  :  

 

(a )  D isc repanc ies  a r ise  m a in ly  due  to  the  fo llow in g  reasons  : - 

 

1 .   E rro rs  in  quan t ity  post ing  in  the  ledger. 

 

2 .   C a lcu la t ion  e rro rs . 

 

3 .   C ross  pos t ing .  

 

4 .   O m m iss ion  o f pos t ing . 

 

5 .   P os t ing  tw ice  in  the  sam e b in  ca rd . 

 

6 .   E rro r  in  coun t ing , w e igh ing , a t  the t im e  of rece ip ts and  issues .  

 

7 .   C ross  issues .  

 

8 .   O m m iss ion  o f p resent in g  a  lo t ,  w rong ly  kep t e lsew here , fo r ve r if ica t ion .  

 

9 .   P resen t ing  an  item  a lready  issued  and  deb ited  and  no t despa tched  to  

the  pa rty. 

 

10 .   D ue  to  p ilfe rage  o r  fraud . 

 

11 .   D e fec t ive  w e igh ing  m ach ines .  

 

12 .   W rong  issue  o f one  m a ter ia l fo r  ano the r w ill ca use  sho rtage  o f the item  

issued  and  excess  o f item  w rong ly  show n as  issued .  

 

13 .   N o t pos t ing  an  issue  m ade , due  to  the issue  no te  no t be ing  pos ted  o r  

re jec ted  by  com pu te r,  w ill show n  a  `sho rtage '.  S im ila r ly ,  no t pos t ing  a  

m inus  issue  o r  a  R ece ip t w ill sho w  an  excess .  

 

14 .   Loss  o f m ate r ia ls  in  the  w ard  for  any  reason , w ill show  shortage .  

 

15 .   A c tua lly  issu ing  less  than  show n on  an  Issue  N o te  w ill show  an  excess .  

 

16 .   I tem s d if f icu lt  to issue  in  p rec ise  quan t it ies , like  m any  and  frequen t issues  

on  w e igh t o r  ve ry  la rge  num bers o r item s issued        in  runn ing   leng ths ,  

can   resu lt  in  excess   o r   sho rtage  o f  g round  ba lances .  A   2%  m arg in  is  

usua lly  a l low e d  fo r  such  item s  on  the to ta l t ransac t ions , s ince  the  las t 

s tock  ve r if ica t ion . 
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(b )  D E F IN IT IO N  O F  C LA S S -I,  II  &  II I M A TE R IA LS  : -  

 

a )  C lass - I  m ate r ia l is  tha t w h ich  is  new  and  o f standard  cond it ion .  

 

b)   N ew   item s  o f  obso le te  sec t ions  w h ich  a re   found   to   be   in te r -  changeab le  

w ith  s tandard  m a te r ia l and  a re  pu rchased  from  t im e  to   t im e to  p reven t w a s tage  o f 

o the r su itab le  m a te r ia l shou ld  be  b rough t on  the  s tock accoun t as C lass - I . 

 

c)   C lass - I I  m ate r ia l  tha t inc ludes  a ll ne w   m a te r ia ls   o f   obso le te  sec t ions   and  a ll  

m a te r ia l o f  s tandard  and  obso le te  sec t ion   has   been  renew ed  from  the  sec t ions  

and  is  kep t fo r fur the r use , c lass if ied   and  sub -d iv ided  as : - 

 

i )   R a ils  f it  fo r  use  in  M a in  line . 

i i )  R a ils  f it  fo r  use  in  B ranch  lines  and  im portan t s id ings .  

i i i)   R a ils  no t f it  fo r use  in  the  sect ions , bu t se rv iceab le .  

 

d)  C lass - I I I m a ter ia ls  sha ll inc lud e  a l l m a te r ia ls  tha t have  been  un-se rv iceab le .  

 

W henever m a te r ia ls  a re  re leased  from  the  T rack, they a re  requ ired  to  be  

kep t separa te ly  under "R e leased  A ccoun t" and  shou ld  no t  be  d irec t ly   taken   in to   

c lass - I I I and   sc rap  w ithou t  seg rega t ion   and  c lass if ied   as   "f it  or  un f it,  

se rv iceab le  o r   un -se rv iceab le   by   the  com pe ten t au tho r ity.  

 

 

 

 

 

 

 

 

********  
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A N N E X U R E S . 

 

 

 

1 .  C opy   o f  R a ilw ay  B oard ‟s  lr .  N o . 96 /A C -II/46 /1   da ted  15 -1-98 .(S -3261) 

 

 

 S ub :-  Loss  o f R a ilw ay  on  account o f non -fina lisation  o f s tock  sheets . 

 

 

 In  the  course  o f inves t iga t ion  by  v ig ilanc e  on  one  o f the R a ilw ays , a  case  o f 

invo lv ing  subs tan t ia l loss  has  been  de tec ted . Th is  w as  on  accoun t o f non - 

f ina lisa t ion  o f s tock  shee ts  fo r  a pe r iod  o f ove r 7  yea rs.  

 

 In  v iew  o f the above  it  is  des ired  that the  coda l p rov is ions  rega rd ing  

f ina lisa t ion  o f s tock  shee ts  la id  under chap te r  14 &  32  S  I I   m ay be  fo llow ed  

sc rupu lous ly .  In  o rde r to  stream line  the  p rocedure  fu rthe r, as  a lso  to  have  

e ffec t ive  adm in is tra t ive  con tro l,  B oard  fu rthe r des ire  tha t the s tock  sheets  

shou ld  invariab ly  be  fina lized w ith in  a period  o f 6  m onths .  In th is  rega rd it  

shou ld  a lso  be  ensu red  tha t w here  any  em p loyee  respons ib le  fo r  sho rtage  is  to 

re t ire ,  the  m atte r shou ld  be  f ina lized  be fo re  h is  re t irem en t so  that  su itab le  pun it ive  

ac t ion  can  be  taken  w hereve r necessa ry.  

 

 A cco rd ing ly  A C S  N o .2  to  P ara  3261  S  II  is  enc losed  fo r in fo rm a tion  and  

necessa ry  ac t ion  a t you r end . Th is  issues  w ith  the  concurrence  o f C & A G .  

 

                                                                               S d ---- -- - -- -- - -- - -- - - 

                                                                                (A nurag  sha ra t) 

                                                                        D irec to r o f F inance  (accoun ts ) 

                                                                                R a ilw ay  B oard .  

 

                                        -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -  

 

 

2 .   C opy  o f  V S O /3/81 -82   da ted  19 -9 -1981 . 

 

 Ins tances  have  com e to  ligh t, w here  in  the  A S V s a re  assoc ia t ing  

them se lves  w ith  the  inves t iga t ing  Inspec to rs  of P o lice  D epartm en t in  ve r ify ing  the 

s to res  he ld  in  the  custody  o f s to reho lde rs , w ithou t obta in ing  the  spec if ic  app rova l 

f rom  the  con tro lling  o ff ice rs . Th is  is  h igh ly  ir regu la r .  E ven  if  the  I nspec to rs o r  

o ff ice rs  o f P o lice /v ig i lance  dep ts . app roach  them , they shou ld  c la r ify  tha t 

acco rd ing  to  B d . ‟s  le t te r no . 66 (R S )/G /779  of 3 -1-67 , the  s tock shee ts  cou ld  be  

p repared  by  them  in  the  sam e m anner as  departm enta l s tock  shee ts and  dea lt  

w ith  acco rd ing ly .  A  copy  o f the  above  m en tioned  B d . ‟s  le t te r  is  at tached  he rew ith  

fo r  gu idance .  

             The  A S V s/IS A s  m ay  the re fo re com p ly  w ith  the  above  ins truct ions .  
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                                                                             S d .-- -- - -- - -- - -- - - 

                                                                           fo r FA & C A O /W S T/S C .  

 

C opy  o f lr .no . 66 (R S )/G /779  da ted  3 -1-67  from  the  J t.  D irec to r R a ilw ays  s to res , 

R ly .  B d . A ddressed  to  G M s Ind ian  R a ilw ays .  

 

 S ub : P repara tion  o f s tock  sheets as  a  resu lt  o f ver ifica tion  by 

v ig ilance  s ta ff  o f R a ilw ay A dm in is trat ions  o r  D irec to ra te  o f R a ilw ay  B oard .  

                                              * **** 

 

 The  Q ues t ion  rega rd ing  the  p reparat ion  o f stock  shee ts  as a  resu lt o f  

ve r if ica t ion  o f s to res co nduc ted  by  V ig ilance  s ta ff  o f D irec to ra te o f the  R ly .  B oard  

o r  R ly .  A dm in is tra t ions  du r ing  the ir  v is its  to the  sto res  depo ts o f R a ilw ays  have  

been  exam ined . I t has  been  dec ided  tha t w here  an  A ccoun ts s tock  ver if ie r  is  no t 

ava ilab le  o r  can  no t be  assoc ia ted  w ith  the ve r if ica t ion  conduc ted  by  the  v ig ilance  

s ta ff fo r any  reason , the  stock -ho lde rs  shou ld  ce rt ify the  resu lts  o f phys ica l 

ve r if ica t ion  in  the  v ig ilance  o ff ic ia ls ‟s  f ie ld  book . The  s tock  shee ts  shou ld  then  be  

p repared  by  the  v ig ilance  s ta ff conduc t in g  such  ve r if ica t ions  bu t the  num ber ing  

and  pos t ing  in  ledger ca rds , w ill be  ca rr ied  ou t by  s tores  s taff in  the  sam e m anner 

as  the  departm en ta l s tock shee ts  in  term s of pa ra 1343 -S  excep t tha t an  

add it iona l copy  w il l be  p repared . The  sym bo l,  V IG . M ay be  add ed  a t the  end  o f 

the  num ber to  iden t ify  the  s tock shee ts  p repared by  the v ig ilance  s ta ff .  The  

v ig ilance  s ta ff , shou ld , how ever,  ensu re  tha t num ber ing  and  pos t ing  o f stock  

shee ts  is  ac tua lly  ca rr ied  ou t by the  sto res  sta ff.              

 

                                     - -- - -- - -- - -- - -- - -- - -- - -- 

 

 

3 .  C opy   o f FA & C A O /W S T/S C   L r .  N o .A S V /Ins truc t ions /3 . D a ted  21 .11 .90 .  

 

 

  S ub  :  V erifica tion  o f D ead  S tock  and  T& P  item s o f low  va lue .  

 

 

* ******* 

 

 

 Ins tance  have  com e to  ligh t tha t the  p rov is ions  con ta ined  in  t he  V S O  

N o .10 /77  da ted  27 .9 .97  a re  no t be ing  fo llo w ed  by  the  ve r if ica t ion  s ta ff  and  S V  

shee ts  a re  p repa ted  fo r  such  pe tty  item s ra the r than  concen tra t ing  on  m ore  

im portan t item s. It  is ,  the re fore , re itera ted  that hence fo rth  the  A S V s shou ld  fo llo w  

the  p roced ure  env isaged  in  the  above  V S O  N o . 10/77 .  

 

 H ow ever,  the  above  V S O  is  rep roduced  be low  fo r  gu idanc e  and  s tr ic t  

com p liance  o f the  ve r if ica t ion  s ta ff .  
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 “ In  te rm s o f pa ra 3225  o f S to res  C ode , ar t ic les  o f D ead  S tock  and Too ls  &  

P lan t o f low  va lue , such  as  N o t ice  B oards , T icke t N ippe rs , C arr iage  K eys , s ta t ion  

sea ls  and  the  l ike , m ay  be  om it ted  from  phys ica l ve r if ica t ion  a t the  d isc re t ion  o f  

the  S tock  V er if ie r , so  as  to  enab le  h im  to concen tra te  on m ore im portan t item s.  

 

 S uch  o f the  item s som  om itted  from  ve r i f ica t ion , shou ld  hoever be  reco rded  

in  the  F ie ld  B ook , a fte r  ensu r ing  tha t reasonab le  c a re  is  be ing  exc e rc ised  by  th e  

cus tod ian  fo r  the ir accoun ta l,  cus tody , d is tr ibu t ion , rep lacem en t etc .  

 

 Ins truc t ions  a re  there  fo re  issued  tha t the  above  codan  p rov is ion s  a r e  

fo llow ed  by  the  s ta ff s tr ic t ly ” . 

 

 

        S d /-  

         (N .S E E TH A R A M A N )  

       fo r  FA & C A O /W S T.   

 

 

                                              * ****************** 

 

4 .  Jo in t M echan ica l/E lec trica l/S to res  and  A ccounts  D epartm ents  p rocedure  

O ffice  O rde r num ber M .65 .P P .I.P O O  d t. 5 .3 .1983 . 

 

a)  In  pa rt ia l m od if ica t ion  o f the  Jo in t M echan ica l,  E lec tr ica l,  S to res  and  A cco un ts  

D epartm en ts  P rocedure  O ff ice  O rde r N o . M .61 /R S /P  d t.23 .10 .1978 , the  fo llow in g  

de ta iled  ins truc t ions  a re  issued  fo r  com p lia rce  in  conne c t ion  w ith  the  rec lam atio n  

and  accoun ta l o f  use fu l com ponen ts  from  ro lling  s tock  w hen  condem ned . These  

ins truc t ions  w ill have  im m ed ia te  e ffec t.  

 

b) In  o rde r to  ensu re  proper accoun ta l o f  these  rec la im ab le  com ponen ts , G .M . 

des ired  tha t a l l rec la im ed  m ate r ia ls  s hou ld  be  h anded  ov e r to  the  S to res  D e po ts  

f irs t  and  the reafte r  got issued  fo r  use  by  the  M echan ica l/E lec tr ica l D epartm en ts . 

B r ie f  descr ip t ion  o f the  com pon en ts  and  o the r use fu l item s rec la im ab le  gen era lly  

from  the  R o lling  S tock  is  fu rn ished  in  A N N E X U R E  „A ‟ (enc losed).  These  item s  

shou ld  be  b rough t to  accoun t in  the  m anner exp la ined  he reunder by  the  shops  a s  

w e ll as  by  the  O pen  L ine  D iv is ions .  

   

c)  ( i)  I tem s rec la im ed  from  condem ned  R o lling  s tock  in  the  S hops /S heds . 

 

 O n  condem nation  o f R o ll ing  S tock  by  the  C om peten t A itho r ity ,  the  

se rv iceab le  com ponen ts  shou ld  be  lis ted  ou t by  the  A C M E /D E E  (shops /sheds).  

Fo r the  item s w h ich  a re  he ld  in  s tock , the  A C M E /D E E   o f the  shop /shed  shou ld  

p repare  necessa ry  D S -8 /S .R .15  and  hand  ove r such  item s to  the  s to res  depo t  

conce rned  fo r  p roper accoun ta l.  In  case  a ny  o f these  se rv ice ab le  item s rec la im e d  

from  the  condem ned  R o lling  S tock  is  requ ired  fo r  im m ed ia te  su e  on  the  S ho p  

f loo r,  they  shou ld  subm it D S -8 /S R -15  toge the r w ith  the  rexe ip ted  requ isx ions  to  
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the  S to res  D epo t fo r  proper accoun ta l,  ind ica t ing  the re in  c lea r ly  the  item s w h ic h  

a re  rec la im ed  R o lling  s tock  a t the  t im e  o f hand ing  ove r o f the  D S -8 /S R -15  to  the  

S to res  D epo t.  In  case  of non -stock  item s w h ich  a re  se rv iceab le , the  sam e shou ld  

be  re ta ined  in  the  S hops  and  p ro per num erica l reco rds  kep t  o r  reco rd ing  rece ip t  

and  issue  o f such  m a te r ia ls  aga ins t va r ious  w orks  ca rr ied  ou t on  the  S hop  f loo r.  

These  non -s tock  item s he ld  in  the  cus tody o f the  A C M E /D E E  shops  o r  sheds  w il l  

be  sub jec ted  to  A ccoun ts  S tock ve r if ica t ion  once  in  a  yea r. 

 

( i i)  I tem s  rec la im ed  by  S to res /M achan ica l/E lec tr ica l D epartm en ts  a t the  t im e  o f 

b rak ing  up  o f R o lling  s tock  by  P urchasers  and  be fo re  hand ing  ove r o f the  asse ts  

to  them .  

 

 B e fo re  the  condem ned  R o lling  S tock  is  handed  ove r to  the  pu rchasers  fo r  

cu tt ing , a  jo in t  su rvey  sho u ld  be  conduc ted  by  the  rep resen ta t ives  o f the  D e po t  

s ta ff  no t be low  rank  o f A S K 1, Inspec to rs  o f S to res  A ccoun ts  o r  A ccoun ts  S tock  

ve r if ie rs  o f A ccoun ts  D epartm en t,  rep resenta t ive  o f the  M achan ica l/E lec tr ica l 

D epartm en t,  S IP F  o f the  S ecur ity  D epartm en t and  the  pu rchasers . The  jo in t  

su rvey  repo rt  shou ld  b r ing  ou t com p le te  pa rt icu la rs  o f the  f it t ings /equ ipm en ts  

w h ich  a re  rec la im ab le  from  the  condem ned  R o lling  S tock  a t the s tab ling  pon ts , 

ya rds  o r  the  nom ina ted  s id ings  and  it  shou ld  be  s igned  by  a ll the  rep resen ta t ives  

inc lud ing  the  rep resen ta t ives  o f the  pu rchasers  so  tha t the  pu rchasers  a ls o  

becom e respons ib le  fo r  sa fe  cus tody  and  re tu rn  of these  item s in  exac t num ber 

show n in  the  su rvey  repo rt .  B es ides  th is ,  rec la im ab le  a r t ic les  sh ou ld  be  s tenc ile d  

as  „N O T  A U C TIO N E D ‟ w hereve r poss ib le . A  copy  o f the  J o in t repo rt  shou ld  b e  

m ade  ava ilab le  to  the  D epo t O ff ice r  conce rned , A C M E /D E E  (shops /sheds),  

A ccoun ts  D epartm en t,  A S O  (C IB ) o f the  S ecur ity  D epartm en t and  the  pu rchaser.  

A fte r  the  cu tt ing  opera t ions  a re  ove r,  it  shou ld  be  ensu red  tha t a ll the  item s tha t 

a re  lis ted  ou t a t the  t im e  o f the  jo in t  su rve ry  have  been  co rrec t ly  handed  ove r by  

the  pu rchaser to  the  o ff ic ia l nom ina ted  by  A C M E /D E E  (shops /sheds) fo r  p roper  

accoun ta l.   

 

d)   In  case s  w here  the re  is  a ny  d isc repancy  o r  loss  in  the  rec la im ab le  item s a s  

assessed  by  the  A C M E /D E E  and  item s f ina lly  rec la im ed , the  

M echan ica l/E lec tr ica l D e partm en t w ill have  to  inves t iga te  the  causes  fo r  the  

d isc repancy  and  f ix  s ta ff  respons ib ility  jo in t ly  w it h  S ecur ity .   

 

e)  In  cases  w here  the  R o lling  s tock  is  condem ned  a t the  D iv is iona l leve l,  the  

S r.D M E /S r.D E E  shou ld  p repare  n ecessa ry  D S -8 /S R -15  ind ica t ing  the  item s tha t  

a re  to  be  rec la im ed  from  the  condem ned  R o llin g  s tock . E ven  in  th is  c ase , a  jo in t  

su rve ry  shou ld  be  m ade  by  the  rep resen ta t ives  o f 

M echan ica l/E lec tr ica l/S to res /A ccoun ts /S ecur ity  departm en ts and  the  pu rchasers  

be fo re  the  condem ned  R o llin g  s tock  is  handed  ove r fo r  cu tt ing . A fte r  the  cu tt ing  

opera t ion  is  ove r,  the  M echan ica l/E lec tr ica l departm en t  on  the  D iv is ion  sh ou ld  

co rrec t ly  rece ive  the  rec la im ed  com ponen ts  as  lis ted  ou t in  the  jo in t  su rve ry  lis t .  In  

cases  w here  the  rec la im ed  se rv icea b le  com pon en ts  a re  re ta ined  by  th e  

M echan ica l/E lec tr ica l D epartm en t o f the  D iv is ion , the  S r D M E /S r D E E  shou ld  
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subm it D S 8  a long  w ith  rece ip ted  requ is it io n  fo r  a ll s tock  item s fo r p roper accoun ta l 

a t  the  D epo t,  as  the  rec la im ed  pa rts  and  f it t ings  a re  d raw n  fo r  va r ious  repa ir  

ac t iv it ies  in  the  D iv is ions , the  m echan ic a l/e lec tr ica l departm en t shou ld  kee p  

necessa ry  num er ica l reco rd  to  ta lly  the  phys ica l ba lances  a t any  one  t im e . Fo r th is  

pu rpose , the  S r D M E /S r D E E  shou ld  subm it a  m onth ly  s ta tem en t of ba lances  o f 

a ll such  item s he ld  in  the ir  cus tody  on  beha lf  o f  the  s to res departm ent to the  

s to res  departm en t. The  s to res de partm ent shou ld  regu la te  the recoupm ent of 

Im pres t item s keep ing  in  v iew  the  s tock  he ld  a t the  depo t and  a t the  d iv is iona l 

leve l.  

 

f )  In  cases  o f non -stock  item s, w ich  a re  rec la im ed  from  the  condem ned  ro llin g  

s tock  a t the  d iv is iona l leve l,  the  M echan ica l/E lec tr ica l departm en t on  rece ip t o f  

such  non -s tock  item s from  the  pu rchaser a fter  cu tt ing  opera t ions , shou ld  m a in ta in  

p roper num erica l accoun ts . 

 

g)  The  issue  o f new  item s shou ld  be  a rranged  on ly  by  the  s tores  departm en t 

tak ing  in to  co ns ide ra t ion  the  au tho r ized  ex ten t o f Im pres t and  the  ava ilab le  

rec la im ab le  f it t ings  w ith  the  Im prest ho lde r.  A  rev iew  o f a ll Im pres t item s shou ld  be  

conducted  o nce  in  s ix  m onths   by  the  m echan ica l departm en t and  ec lec tr ica l 

departm en t to  avo id  any  su rp lus  s tock a t the  depo ts.  

 

h )  The  inden t ing  o ff ic ia l shou ld  fu rn ish  the  spec im en  s igna tu re  o f the s ta ff  

au tho r ized  to  s ign  the  docum en ts  to  the  D epo t O ff ice r  (s )  conce rned  fo r  h is / the ir  

reco rd  to  co rrect ly  iden t ify  the  s ta ff  phys ica lly  d raw ing  the  m a te r ia ls  be fo re  issu in g  

any  m a te r ia l f rom  the  s to res  depo t.  The  docum en ta t ion  o f the  re la ted  transac t ions  

shou ld  be  in  the  p rescr ibed  fo rm s and  no  m anuscr ip t ch it  w ill be  pe rm it ted .  

 

i )  A ll conce rned  shou ld  fo llow  these  ins truc t ions  s tr ic t ly  and  ensu re  m ax im um  us e  

o f the  re leased  com pone n ts  from  the  condem ned  R o lling  s tock  d isposed  o ff .  

 

 

S d /-- - --         S d /-- -- -        S d /-- - --              S d /--- - -                          S d /-- - -- - -- 

C M E .          C E E .         C O S .                 C S O .                          FA & C A O /W S T.  

 

 

                                           ******************* 

 

5 .  C opy  o f FA & C A O /W S T/S C ‟s  le t te r  no . A S V /Instruc t ions /4  dt.23 -11 -90. 

 

 

S ub :-  R eview  o f Im prest H o ld ing /S chedu les .  

 

 

 A tten t ions  is  inv ited  to  V S O  N o .18 /78  d t.  22 -9 -78  w here  in  the  ve r if ica t io n  

s ta ff w e re  ins truc ted  to  adhere  to  the B oard ‟s  ins truc t ions  s tr ic t ly  rega rd ing  

sc ru t iny  o f Im pres t shchedu les  and  s to res  he ld  by  the  cus tod ians  o f th is  R a ilw ay .  
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For ready  re fe rence  and  gu idance , a  copy  o f the  B oard ‟s  lr .  N o . 77 /R S /IC /165 /15  

d t.30 -11 -77  toge the r w ith  an  ex trac t of  pa ra  8 .2 .03  o f the  R ecom m enda tion  

N o .112  o f the  second  and  F ina l R eport  o f  the  C om m ittee  on  Invento ry  

M anagem ent in  R a ilw ays  a re  enc losed .  

 

 In  th is  rega rd , a ll the  A S V s/IS A s  du r ing  the ir  s tock  ve r if ica t ion  / Inspec t ion ,  

shou ld , tho rough ly  ex am ine  w he the r the  Im pres ts  a re  be ing  rev iew ed  regu la r ly  

and  rev ised  from  t im e  to  t im e . A ny  lapses  no t iced  du r ing  the ir  checks , sh ou ld  

inva r iab ly  be  b rough t ou t th rough  a  s pec ia l repo rt  and  s ubm it to  th is  o ff ice  so  tha t  

execu t ive  o ff ices  a re  adv ised  su itab ly  in  th is  rega rd . 

 

 I t  is  once  aga in  re ite rated  tha t any  lapses  in  th is  rega rd  w ill be  v iew e d  

se r ious ly .                                    

 

                                                                       S d /--- - -- - -- 

                                                           

                                                                  Fo r FA & C A O /W S T/S C .     

       

                                        * ********************* 

 

6 .  C opy  o f FA & C A O /W S T/S C ‟s  P .O .O .N o .3 /96  d t.12 -2 -96 . 

 

 

 S ub : -  C learan ce  o f ou ts tand ing  s tock  verifica tion  sheets .  

                                               * ******** 

 

 S tock  shee ts  shou ld  be  dea lt  w ith  p rom ptly  as  de lays  in  f ina lisa t ion  o f  

d isc repanc ies  d e tec ted  th rough  ve r if ica t ion  m ay  resu lt  in  inves t iga t ion  in to  fra uds  

o r  ir regu la r it ies  be ing  rendered  d if f icu lt  w ith  the  passage  o f im e  and  reco rds  no t 

be ing  read ily  ava ilab le .  

 

 I t  has  how ever been  obse rved  tha t the re  is  abnorm a l de lay  in  f ina lisa t ion  o f  

s tock  ve r if ica t ion  shee ts . Th is  has  inv ited  the  a tten t ion  o f A ud i t .  R ecen t ly  heav y  

d isc repanc ies  in  s tock  ve r if ica t ion  w ere  no t iced  w here  the  cus tod ian  has  exp ired ,  

bu t the  s tock  ve r if ica t ion  shee ts  pend ing  aga ins t h im  w ere  no t c lea red  no r the  

recove ry  fo r  the  loss  m ade . Th is  resu lted  in  the  issue  o f a  d ra ft  pa ra  by  A ud it .  The  

ex is t ing  ins truc t ions  on  the  sub jec t a re re ite ra ted  hereunder as  d irec ted  by G .M .  

 

 The  cus tod ian  on  rece ip t o f  s tock  ve r if ica t ion  shee ts  shou ld  fu rn ish  th e  

rem arks  im m ed ia te ly . 

 The  execu t ive  s hou ld  c lose ly  m on ito r  the  com p liance  o f the  above . A c t io n  

m ay  be  taken  aga ins t those  w ho  fa il to  com p ly  w ith  above .  

 

 A  reg is te r  o f s tock  shee ts  m ay  be  m a in ta ined  by  the  execu t ive  w ith  the  

fo llow ing  in fo rm a tion .  

a )  S tock  shee t N o . and  date . 
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b ) S to re  H o lde r.  

c )  N am e o f the cus tod ian  and  dae  o f re t irem en t.  

d )  V a lue  o f s toc k  shee ts  i.e.  E xcess  and  S hortage  separa te ly .  

e )  H ow  and  W hen  the  s tock  shee t is  c lea red  (B y  rep ly /w r ite  off/ recove ry ).  

f ) C losu re  adv ice  de ta i ls  issued  by  the  A ccoun ts  D epartm en t.  

 

The  rep lies  fo r  the  A ccoun ts  shou ld  be  sen t p rom ptly  fo r  f ina lisa t ion  o f s tock  

shee ts  and  ac t ion  m ay  be  taken  e ithe r to  recove r the  loss  o r  to  p rocess  fo r  

w r ite  o ff  o r  subm itt ing  c lea r rem arks  fo r  the  d isc repanc ies , be fo re  the  s tock  

shee ts /accoun t no tes ge t o lde r. 

 

 A c t ion  m ay  be  taken  to  f in a lis e  the  s tock  she e ts  w e ll in  advance  espe c ia lly  

in  respec t o f cus tod ians  w ho  a re  due  fo r  re t irem en t as  no  in t im a tion  is  be in g  

rece ived  from  execu t ives  in  respec t o f s tock  shee ts  pe nd ing  aga ins t them . Th is  

w il l a lso  obv ia te  the  de lay  in  f ina lis ing  the  se tt lem en t dues .  

 

 A s  the  t im e  o f t rans fe r  o f s ta ff  from  one  un it  to  ano the r,  the  pos it ion  o f  

pend ing  s tock  shee t shou ld  fo rm  a  pa rt o f the  hand ing  ove r no te.  

 

 In  case  o f re t irem en t o f cus tod ians , the  pe rsona l B ranch  sh ou ld  ge t the  

“N O  D U E ” C ert if ica te  from  the  execu t ives  and  accoun ts  be fo re  f ina lis ing  th e  

se tt lem en t dues . 

 

 A  m on th ly  m ee ting  m ay  be  he ld  w ith  the  execu t ive  as  w e ll as  assoc ia te d  

accoun ts  o ff ice rs  w here  in  the  ou ts tand ing  s tock  shee ts  sha ll be  rev ie w ed  an d  

necessa ry  d irec t ives  issued  p rom ptly .  

 

                                                                    S d /-- -- - -- 

                                                                  FA & C A O /W S T/S C .  

 

 

                                     * ***************** 

 

7 . C opy  o f  FA & C A O /W S T/S C ‟s  lr .  N o . A S V /P O M /I d t.  30 -4-87 . 

 

 S ub :-  C learance  o f ou ts tand ing  s tock  ver if ica tion  sheets /s to res  deb its  

re la t ing  to  the  s tore  ho lders  due  to re t ire  short ly.  

 

 The  fo llow ing  m easures  a re  p roposed  to  be  adop ted  to  exped ite  c lea ranc e  

o f ou ts tand ing  s tock shee ts /sto res  deb its  aga ins t re t ir ing  em p loyees .  

 

 A t p resen t on ly  the  des ig na t ion  o f the  s tock  ho ld e r is  sho w n in  the  s tock  

shee t,  bu t w ithou t nam e and  da te  o f re t irem ent.  B u t herea fte r the  nam e o f the  

s tock  ho lde r and  h is  da te  o f re t irem en t shou ld  be  ind ica ted  in  the  s tock  she e t to  

enab le  the  execu t ive  and  the  acc oun ts  o ff ice  to  pay  spec ia l a t ten t ion  to  thos e  
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s tock  shee ts  pend ing  aga ins  s uch  s tock  h o lde rs  w ho  a re  due  to  re t ire  w ith in  th e  

nex t one  yea r. 

 

 N o  in t im a tion  is  be ing  rece ived  from  the  execu t ive  o ff ice rs  in  respec t o f  

s tock  shee ts  a lready  pend ing  ag a ins t those  s tock  ho ld e rs  w ho  a re  d ue  to  re t ire  

du r ing  the  nex t one  yea r pe r iod . Th is  in fo rm ation  shou ld  qu ick ly  be  fu rn ished  by  

the  execu t ive  o ff ice  concerned . 

 

 A  separa te  reg is te r  shou ld  be  m a in ta ined  in  the  accoun ts  o ff ice  in  respec t  

o f s tock  shee ts  pe nd ing  a ga ins t those  s ta ff  w ho  a re  due  to  re t ire  w ith in  the  nex t  

one  yea r.  Th is  reg is te r  shou ld  be  rev iew ed  eve ry  m on th  by  a  J .A . G rade  o ff ice r  o f 

f the  accoun ts departm en t. 

 

 I f  in it ia l rem arks  a re  no t rece ived  from  the  s tock  ho lde r w ith in  th ree  m on ths  

from  the  da te o f rece ip t o f s tock  shee ts, the  a tten t ion  o f H O D s/D R M s shou ld  be  

d raw n  fo r  exped it ing  the  rep lies .  O nce  the  rem arks  a re  rece ived , they  shou ld  be  

exam ined  by  the  accoun ts  o ff ice  and  in  cas e  the  rep l ies  a re  n o t accep tab le  to  th e  

accoun ts , an  accou n ts  no te  w ill be  issued  to  the  execu t ive  w ith in  15  days .  The  

execu t ive  shou ld  rep ly  to  the  accoun ts  no tes  w ith in  1 5  days  o f its  rece ip t.  I f the  

rem arks  a re  no t accep tab le , b ipa rt ite  m ee ting  shou ld  b e  he ld  be tw een  th e  

accoun ts  o ff ice r  and  the  concerned  exe cu t ive  o ff ice r  to  f ina lise  the  pend ing  s tock  

shee ts . If , insp ite  o f the  b ipa rt it ie  m ee ting , the re  is  st ill d if f icu lty  in  c los in g  the  s tock  

shee ts , the  case  shou ld  be  b rough t to  the  no t ice  o f the  concerned  adm in is tra t ive  

G rade  o ff ice r .   

 

 Thse  H O D  concerned  shou ld  nom in a te  an  adm in is tra t ive  G rade  o ff ice r  to  

rev iew  the  pos it ion  o f such  pend ing  s tock  shee ts , once  in  a  m on th .  

 

                                                                   S d /-- - -- - -- - - 

                                                      Fo r FA & C A O /W S T/S C .  

 

                     

                                   * ****************** 

 

8 .  C opy  o f R a ilw ay  B oards  lr .N o . 98 /C E -II/C S /2  d t. 4 -8 -99. 

 

 

S ub  :  A dvance  C orrec tion  S lip  to R a ilw ays  P erm anent W ay        

          M anua l  ( IR P W M ) 1986  P ara -320(1 ) andv320(3 ).  

 

 

 M in is try  o f R a ilw ays(R a ilw ay  B oard ) have  dec id ed  tha t co rrec t ion /add it ion s  

in  the  enc losed  C orrec t ion  S lip  N o .32  d t.4 -8 -99  in  the  ex is t ing  pa ra -320  o f IR P W M  

–  1986  m ay  be  m ade . 
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IN D IA N  R A ILW A Y  P E R M A N E N T W A Y  M A N U A L  1986  –  E D IT IO N . 

 

A D V A N C E  C O R R E C TIO N  S L IP  N O .32   D A TE D  4 -8 -99 . 

 

 The  ex is t ing  pa ra  320(1 ) m ay  be rep lace  to  read  as  under : - 

 

“C lass if ica tion  and  use  o f released  m ater ial :   A fte r a  sec t ion  o f t rack  has  been  

renew ed , the  re leased  m ate r ia l sha ll be  c a re fu lly  so rte d  ou t so  tha t g rea tes t 

poss ib le  use  m ay  be  m ade  o f them . They  shou ld  then  be  c lass if ied  by  th e  

S r.S ec t ion  E ng ineer(P .W ay).  Too ls  and  p lan t le f t  ove r shou ld  a lso  be  c lass if ie d  

and  ac t ion  taken  on  the ir  d isposa l.  

 

A  new  pa ra  320(3 ) m ay be  added , as  be low  ; - 

 

A ccounta l o f  re leased  P .W ay  m ater ia ls :   

a)  The  quan t ity  o f re lease d  m ate r ia ls  from  eve ry  w ork  inc luded  fo r  t rack  

renew a l/gauge  c onvers ion  w ill be  based  on  ya rds t icks  fo r  loss  o f w e igh t to  b e  

f ixed  on  the  bas is  o f da ta co llec ted  du r ing  foo t by  foot su rve y. If  the re  is  m ore than  

one  w ork  on  the  sam e rou te , nea r to  each  othe r and  under s im ila r  g round  

cond it ions , on ly  one  se t o f  yards t icks  w ou ld  su ff ice .   

 

b) L is t  o f  m a te r ia ls  like ly  to  be  re leas ed  w ill be  p repa ted  ind ica t ing  the  quan tum  o f  

such  m a te r ia ls  s epara te ly  as  second  hand  (S H ) and  sc rap  fo l low ing  th e  

ins truc t ions  g iven  in  the  pa ra  320(2 ) above .  

 

c)  W hile  seco nd  ha nd  m ate r ia ls  w il l be  ind ica ted  on ly  in  Leng th /N os . in  case  o f  

sc rap  m a te r ia ls ,  the  accoun ta l w ill be  as  fo llow s  :  

 

( i)  R a ilw s  –  in  leng th , then  converted  to  w e igh t. 

( ii)  S leepers  –  N os . separa te ly  as  w ho le  and  in  pa rts  and  the n  

converted  to  w e igh t. 

( iii)  F it t ings  &  Fas t ings  –  by  w e igh t  

 

 

d)  D u r ing  foo t by  foo t su rvey , ac tua l obse rva t ions  w il l be  reco rded  jo in t ly  by  P W I  

and  IS A /S tock  V er if ie r  g iv ing  the  pe rcen tage  loss  o f w e igh t ove r the  new  

com ponen t fo r  each  and  eve ry m a ter ia l like ly  to  be  dec la red  as  „S C R A P ‟.  Th is  ca n  

be  done  by  ac tua l w e ighm en t o f few  rep resen ta t ive  sam p les .  

 

e)   The  ya rds t icks  w ill than  be  approved  by  the  S r.D E N /D E N  persona lly  bas ed  o n  

the  repo rt du ly  tes t checked  by  A E N /D E N .  These  w ill spec ify  the  m ax im um  

percen tage  loss  o f w e igh t fo r  d if fe ren t com ponen ts  under d if fe ren t g round  

cond it ions  as  pe r fo rm at g iven  in  the  annexure  – 3 /1 . 
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f )   The  convers ion  to  w e igh t in  c ase  o f each  o f the  item s fo r  pu rpose  o f accoun ta l 

w il l then  be  done  by  the  S ec t ion  E ng ineer (P .W ay) on  the bas is  o f the spec if ied  

pe rcen tage  loss  o f w e igh t ove r the  new  com ponen ts . In case , how ever, som e 

abnorm a l va r ia t ion  o f w e igh t is  obse rved  a fte r  the  m a te r ia ls   have  bee n  re lease d  

and  the  pe rcen tage  loss  is  m ore  than  tha t spec if ied  fo r  tha t ca tegory , spec if ic  

jus t if ica t ion  w ill have  to  be  reco rded  fo r the  sam e by  the S en io r  S ec t ion  E ng ine er  

(P .W ay) and  a ll such  cases  w ou ld  have  to  be  ce rt if ied  by  D E N /S r.D E N  a fte r  ac tua l 

sam p le  check ing  a t s ite . 

 

g)   In  case  how ever,  the  ac tua l loss  a fte r  re lease  is  seen  to  be  low er than  the  

ya rds t ick  the  accoun ta l w ill be  done  on  the  bas is  o f the  ac tua l.  

 

h)  A fte r  ac tua l re leases  o f m a te r ia ls ,  the  S ec t io n  E ng ineer (P .W ay) w ill take  th e  

re leases  on  books  on  the  bas is  o f sum m ary shee t as pe r A nnexure  3 /2.  

 

i )   The  sec t ion  A E N  w il l ca rry  ou t tes t checks  to the  exten t of 20%  o f each item  

and  m ake  en tr ies  to  th is  e ffect in  the  sum m ary  shee t.  The  sec t ion  D E N /S r.D E N  

w il l a lso  ca rry  ou t randon  checks  to  ensu re  tha t the  ca tegory  and  w e igh t o f  

re leases  a re  co rrec t to the  m ax im um  poss ib le  ex ten t.  

 

j )   The  pe r iod ica l re tu rns  fo r  t rack  renew a ls /gauge  convers ions  a re  to  be  

subm itted  a t the  la id  dow n  pe r iod ic ity  as  pe r ru les  and  the  ex is t ing  p rocedure  fo r  

check ing  shou ld  be  s tream lin ed  to  ensu re  tha t the  re tu rns  a re  looked  in to  de ta i l in  

the  A E N ‟s  o ff ice  in  N os . as  a lso  the ir  conve rs ion  in  w e igh t.  The  re tu rns  w ill be  

spec if ica l ly  checked  w ith  rega rd  to  the  co rrec tness  o f inpu t/ou tpu t m ate r ia ls  

hav ing  b een  p repa ted  on  the  bas is  o f ins truc t ions  g iven  in  pa ra  2  above .  

 

k)  A s an  in te rna l ch eck  by  the  d epartm en t,  one  o f the  w orks  accoun tan ts  in  th e  

d iv is ion  w ith  E ng ineer ing  dep artm en t o r w ith  C ons truc t ion  departm en t shou ld  be  

m ade  respons ib le  to  ca rry  ou t m e thod ica l checks  o f a ll M A S  acc oun ts  o f t rack  

renew a ls /gauge  convers ion  w orks .  

 

l )    In cases  w here  the  track  w ork  is  to  be  done  by  contrac to r,  the  lis t  o f  re leased  

m ate r ia ls  sha ll  be  jo in t ly  p repared  on  the  bas is  o f a  f ie ld  su rvey  to  be  conduc te d  

by  the  S r.S ec . E ng ineer(P .W ay) and  con trac to rs  rep resen ta t ive  a fte r  the  w ork  has  

been  aw arde d  bu t be fo re  the  d ism an tling  w ork  is  a llo w ed  to  com m ence . Th e  

con trac to r  sha ll be  bound  to  hand  ove r the  m a te r ia ls  acco rd ing  to  the  da id  ag ree d  

lis t  and  shou ld  be  respons ib le  fo r  any  sho rtages .  
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LO S S  O F  W E IG H T O F  R E LE A S E D  S C R A P   

(P .W A Y  C O M P O N E N TS )  

 

 

D E S C R IP T IO N  O F  W O R K  : 

FO O T B Y  FO O T S U R V E Y  C A R R IE D  O U T  B Y  :   - - - -- - -- - -- - --R A ILW A Y  

         - - - -- - -- - -- - --D IV IS IO N 

 

D A TE  :  

   

S .N o .  D escr ip t ion  o f  W e igh t o f M ax .%  loss     W e igh t o f  R em aks  

 M a te r ia ls   N ew  item  o f w e igh t on   re leased  

       re lease     item   

 

1 .  R a ils  

 

2 .  S leepers  

 

 a )  S tee l 

 b )  C S T -9  

           c ) W ooden  

 

3 .  F ish  P la te  

 

4 .  T ie  B ar  

 

5 .  O the r F itt ings  

 a )  B ear ing  P la tes  

 b )  A C B  

 c )  E R C  

 d )  Tw o  w ay  key , 

      O the r f itt ings  

 

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -  

 

 

 

 

 

 

 

 

 

* ******* 
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9 .   D IS P O S A L O F  R E D U N D A N T L IN E S  :  

 

JO IN T  P R O C E D U R E  O R D E R  FO R  D IS P O S A L  O F  P E R M A N E N T  W A Y  

M A TE R IA LS  O F  R E D E N D A N T  L IN E S /S ID IN G S  O N  “A S  IS  W H E R E  IS  B A S IS ”  

W ITH O U T D IM A N TLIN G  A N D  A S  A  “LO T”  

- - - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- - -- -- - -- - -- - -- - -- - -- - -  

 

a .  The  fo llow ing  p rocedure  sha ll be  fo llo w ed  fo r  d isposa l o f  pe rm anen t w ay  

m a te r ia ls  in  redundan t lines /s id ings  on  “as  is  w here  is  bas is ”  by  lo t  w ithou t  

d ism an tling . These  ins truc t ions  w ill sp ec if ica lly  app ly  on ly  fo r  the  iden t if ied  an d  

approved  redundan t lines /s id ings .  

 

b .  R edundan t lines /s id ings  a re  to  be  iden t if ied  a t the  d iv is iona l leve l,  lines /s id ing s  

p roposed  fo r  rem ova l shou ld  have  the  approva l o f  the  com pe ten t autho r ity .  In  

respec t o f cases  w h ich  dono t requ ire  C R S  sanc t ion , d iv is ion  can  p rocess  the  case  

a fte r  tak ing  approva l o f  C O M  d irec t ly  w ithou t re fe rr ing  the  m a tte r  to  C h ie f  

E ng ineer.  In  respec t o f cases  requ ir ing  C R S  sa nc t ion  how ev er the  p lans  w ith  

C O M  approva l,  shou ld  be  sen t to  C h ie f E ng ineer fo r  app rova l and  issu in g  

necessa ry  s igna lin g  p lans  by  S & T  departm en t.  

 

c .1  A fte r  app rova l by  the  c om pe ten t au tho r ity  as  pe r pa ra  2  above , the  P W I  

concerned , a longw ith  the  IS A /A S V  w ill a rrange  to  ca rry  ou t foo t -by- foo t su rvey  of 

the  redundan t lines  p roposed  fo r  d ism an tlem en t,  and  de ta ils  o f  P .W ay m ate r ils  

sha ll be  jo in t ly  reco rded  in  an  inven to ry  reg is te r  . re levan t iden t if ica t ion  pa in t  

m arks  sha ll be  m ade  by  the  P W I in  the  f ie ld  as  pe r ap ra  320  o f IR P W M . These  

de ta ils  sha ll a lso  ind ica te  the  re levan t de ta i ls  o f  c lass if ica t ion  v iz . ,  c lass  I I  m a te r ia l 

as  g iven  be low  ;       

c .2   The  P W I and  IS A /A S V  shou ld  a lso  reco rd  de ta ils  o f  o the r P .W ay m ate r ia l 

ly ing  nearby  on  bo th  s ides  o f s id ings /R edendan t line  in  the  inven to ry  reg is te r .   

 

d .  W h ile  c lass  I I  m a te r ia ls  w ill  be  ind ica ted  on ly  in  leng ths /nos . in  the  case  o f  

sc rap  m a te r ia ls  the accoun ta l w ill be  as  fo llow s  :   

 

 i )     R a ils   -   in  leng th , then  converted  to  w e igh t.  

 i i )   S leepers   -   N os . separa te ly  as  fu ll leng th  and  b roken  p ieces  and  

                                               then  converted  to  w e igh t. 

 i i i)  F it t ings  &  -    B y  w e igh t  

      Fas ten ings  

 iv )  P o in ts  &  -    B y  w e igh t (w h ich  inc ludes  sw itch  ra ils ,  check  ra ils   

      X ings                  and  c ross ings).  

 

e .  W e igh ts  fo r  item s o f P .w ay  m a te r ia ls  in  the  redundan t lines /s id ings  s ha ll b e  

a rr ived  a t by  sam p le  w e ighm en t,  done  jo in t ly  by  P W I and  IS A /A S V . The  de ta ls  o f 

tes t w e ighm en t done  toge the r w ith  the  loss  o f w e igh t a rr ived  a t fo r  each  item  sha ll  

be  jo in t ly  reco rded  and  s igned  by  P W I and  IS A /A S V  in  the  inven to ry  reg is te r .  

D e ta ils  o f  the  inven to ry  recorded  as  above  by  lthe P W I and  IS A  sha ll be  checked  
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by  A E N  o f  the  sec t ion  and  c lass if ica t ion  o f the  m a te r ia ls  done  in  te rm s o f 320  o f  

IR P W M . A long  w ith  the  above  inven to ry , A E N  o f the  c oncerned  sec t io n  sha ll  a ls o  

a rrange  to  ca rry  ou t tes t w e ighem t o f rep resen ta t ive  sam p les  fo r  each  item  o f  

P .W ay m ate r ia ls  inc luded  in  the  inven to ry  and  ce rt ify for  the co rrectness  o f the  

loss  o f w e igh t fo r  each  item  en te red  ea r lie r  by  P W I and  IS A /A S V . S r.D E N  w il l a ls o  

ca rry  ou t tes t checks  fo r  the  w e igh t o f the  P .W ay m ate r ia ls  inc luded  in  th e  

inven to ry .  

 

f .  W h ile  fo r  c lass  I I I  ra ils  w e igh t reduc t ion  o f 5%  w ill  app ly  no  pe rcen tag e  

reduc t ion  o f w e igh t sha ll be  a llow ed  fo r  c lass  II  ra ils .   

 

g .1  The  ac tua l pe rcen tage  o f r reduc t ion  in  w e igh t fo r  each  type o f m a te r ia ls  as  pe r 

the  inven to ry  by  P W I and  IS A /A S V  tes t checked  by  A E N  and  D E N /S r.D E N  sh ou ld  

be  w ith in  the  range  spec if ied  v ide  A nnexure - I I  o f R a ilw ay  B oard  le t te r  N o . 94 /C E -

II /M P W /3  d t.  15 .7.94  (enc losed  as  A nnexure - I).  V a r ia t ions  beyond  the  range  

spec if ied  in  the  above  sa id  le t te r  shou ld  have  approva l o f  C TE .  

 

g .2  S ince  de live ry  o f m a te r ia l in  suc h  L ines /S id ings  is  by  Lo t and  n o t by  

w e ighm en t,  assessm en t o f w e igh t o f P .W ay m ate r ia l shou ld  be  as  rea lis t ic  as  

poss ib le .  

  

i .   B ased  on  above  de ta ils ,  su rvey  shee t sha ll be  p repared  by  cus tod ian  fo r su rvey  

o f the  m a te r ia ls  as  sc rap by  tw o  D iv is iona l E n g ineers . The  su rvey  shee t sha ll  

con ta in  a ll re levan t de ta ils  inc lud ing  the  m a te r ia ls ,  the ir  c lass if ica t ion , w e igh t  

reduc t ion . S u rvey  shee t sha ll  a lso  in d ica te  bo th  the  num ber and  w e igh t fo r  eac h  

m a te r ia l as  pe r the  c lass if ica t ion  and  s tandard  w e ig h t o f m a te r ia l.  A long  w ith  th e  

su rvey  shee t the  cus tod ia n  sha ll  a lso  a rrange  to  sen d  a  de ta ile d  s igned  sk e tch  

w ith  su ff ic ien t num ber o f cop ies  show ing  the  fo llow in g  : - 

 

i ) Iden t if ica t ion  o f the  p roposed  redundan t lines /s id ings  fo r  d iposa l 

p rom inen t ly  m arke d  . 

 

i i ) The  leng th  o f s id ing  to  be  d ism an tled  w ith  re fe rence to  f ixed  po in ts .  

 

i i i) A  tabu la r  s ta tem en t on  th is  ske tch  show ing  the  de ta ils  o f  the  m a te r ia ls  to  

be  re leased  from  the  s id ing  l ike  R a ils ,  S lee pers , f it t ings  po in ts  and  

c ross ings  e tc .  w ith  the ir  N os . w e igh t,  c lass if ica t ion  w tc . W ooden  s leep ers  

shou ld  be  rec la im ed  by  the  cus tod ian .  

 

iv ) D e ta ils  o f  the  m a te r ia ls  w h ich  a re  requ ired  to  be  re ta ined  by  the  cus tod ian  

–  to  be  ind ica ted  separa te ly  on  the  s igned  ske tch  du ly  ce rt if ied  by  A E N  an d  

D E N /S r.D E N .  

 

v )  I t  shou ld  be  ens u red  “on  g round” tha t the  lines  p lann ed  fo r  d ispos a l sh ou ld  

be  fu lly  de linked  from  the  lines  ad jacen t to  the  lines  p roposed  fo r  sa le . Th is  

is  pa rt icu la r ly  necessa ry  in  the  case  o f ya rd  lines .  
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j .  S urvey  shee t w il l be  fo rw arded  to  C T E  fo r  app rova l and  on w ard  transm iss ion  to  

C M M /S a les .  

 

k .  I t shou ld  be  ensu red  by  the C us tod ian  tha t the re  is  no  tam per ing  o f the  

m a te r ia ls  inc lud ed  in  the  su rvey  she e t t ill such  t im e , the  redundan t l ines /s id ing  is  

auc t ioned  and  m a te r ia ls  a re  handed  ove r to  the  successfu l pu rchaser. 

   

l .   The  p re -auc t ion  inspec t ion  o f the  redunda n t lines  shou ld  be  done  be fo re  the  

conduc t o f the  auc t ion  by  the  rep resen ta t ive  o f the  auc t ion  conduc t ing  o ff ice r  to  

ensu re  tha t p roper m ark ings  have  nee  done  as  pe r the  ske tch /de ta ils  in  respec t o f 

the  re rdundan t line  p roposed  fo r  auc t ion  to  avo id  any  d isp u te  a fte r  the  auc t ion  

sa le  is  com p le ted . A  ce rt if ica te  ( jo in t ly  issued  by  cus tod ia n  and  s to res  

rep resen ta t ive )  shou ld  be  reco rded  to  th is  e ffec t a f te r  tak ing  in to  accou n t the  

de ta ils  reco rded  v ide  pa ras  3 .1  and  3 .2. 

 

m .  The  s id ing  in  ques t ion  w ill be  ha nded  ove r to  the  success fu l pu rchaser by  

cus tod ian  in  the  p resence  o f IS A /A S V  an d  A S IP F /IP F  fo r  d im a tlem en t on  p roo f o f  

c lea r au tho r ity  issued  by  C O S  o ff ice  o r  S crap D epo t incha rge .    

 

n .  A fte r  hand in g  ove r the  re levan t line /s id ing , the  p u rchaser w ill  be  fu lly  

respons ib le  fo r  the  d ism an tling  and  rem ova l o f  the  re leased  m ate r ia ls .  A ny  

loss /dam age  tha t m ay  a r ise  from  the  da te  o f accep tance  o f the  o ffer  o f  the  

success fu l pu rchaser by  C O S  to the  date  o f com p le te  rem ova l o f  a ll re leased  

m ate r ia ls  from  the  s ite .,  due  to  the ft ,  acc iden t,  f lood  e tc .,  sha ll be  the  so le  

respons ib i lity  o f  the  pu rchaser and  no  c la im  on  th is  accoun t w ill b e  en te r ta ined  b y  

the  R lys . under any  c ircum stances .  

 

o .   it shou ld  be  spec if ica lly  unders tood  tha t the  pu rchaser is  pe rm itted  on ly  to  

rem ove  the  P .w ay  m a te r ia ls  as  pe r the  sc hedu le  sho w n in  the  ske tch  g iven  in  th e  

auc t ion /tender no t ice . 

 

p .  The  pu rchaser sha ll m ake  good  a l l dam ge  w h ich  m ay  b e  caused  to  an y  

p roperty  o f ra ilw ay  o r  to  any  o the r pe rson  by  any  ac t o f  de fau lt  o f  the  pu rchaser,  

h is  agen ts , o r  se rvan ts , in  connec t ion  w ith  the  rem ova l o f  any  o f the  m a te r ia ls  o r  

om iss ion  to  take  necessa ry  p recau t ions  p rov ided  tha t the  C on tro lle r  o f  S to res m ay  

a t h is  op t io n , m ake  good  such  dam age  and  cha rge  the  pu rchaser w ith  the  

expenses  the reo f.  

 

q .  The  de live ry  o f the  re leased  m ate r ia ls  o f the  s id ing /redundan t l ine  sha ll b e  

jo in t ly  w itnessed  by  the  cus tod ian , IS A /A S V  and  A S IP F /IP F .  

 

r .   The  ga te  passes  issued   sha ll be  jo in t ly  s ig ned  by  the  cus tod ian , IS A /A S V ,  

A S IP F /IP F . A ll re levan t de ta ils  w ith  re fe rence  to  the  m ate r ia ls  loaded /rem oved  

sha ll b e  en te red  c lea r ly  on  the  ga te  passes  w h ich  sha ll inc lude  ra ils  ( N os .  

ind iv idua l le ng ths ),  s leepers  (N os .),  f it t ings  (N os .) and  a ll o the r re levan t de ta ils .  



 307  

 

 

S d /-      S d /-     S d /-  

C H IE F  TR A C K   F IN A N C IA L  A D V IS E R   C H IE F  M A TE R IA LS  

E N G IN E E R    &  C H IE F  A C C O U N T S   M A N G E R /S A LE S  

S E C U N D E R A B A D      O FF IC E R /W O R K S H O P S   S E C U N D E R A B A D  

    &  S TO R E S  S E C U N D E R A B A D      d t.  21 -3 -95. 

 

 

 

* ********* 

 

10 .   R e f: S r.D E N /C o -o rd /U B L  lr .N o .H /W  504 /2/ P o licy  d t.1 /8/95 .  

 

          

N O R M S  FO R  P E R C E N T A G E  O F  W E IG H T  FO R  R E LE A S E D   

P .W A Y  S C R A P  M A TE R IA LS .  

S I.N o .   D escr ip t ion  o f M a te r ia ls   B G /M G  %  A ge  range  

         o f  V a ra ia t ion   

 

1 .   R a ils     N o  change  ex is t ing  5%  o f un if o rm   w ear  

as  pe r the Jo in t P C O  N o .S .13 /8 /81-82  o f 

30 /5 /93  to be  fo llow ed   

 

2 .  C S T -9  L inked  S leepers    B G   2  to  5%  

3 . C S T -9  L inked  S leepers    M G   2  to  5%  

4 . C S T -9  P la tes      B G   2  to  4%  

5 . C S T -9  P la tes      M G   2  to  4%  

6 . C I S tr ing  P o ts    B G   2  to  4%   

7 . C I S tr ing  P o ts    M G   2  to  4%  

8 . S T  S leepers      B G   15  to  25%   

9 . S T  S leepers      M G   15  to  25%  

10 . T ie  B ars      B G   12  to  25%   

11 . T ie  B ars      M G   12  to  25%   

12 . A C  P la tes      B G   2  to  8%  

13 . A C  P la tes      M G   2  to  8%  

14 . M S  C an teed  B ear ing  p la tes   B G   10  to  25%  

15 . M S  C an teed  B ear ing  p la tes   M G   10  to  25%  

16 . F ish  P la tes      B G   3  to  10%  

17 . F ish  P la tes      M G   3  to  10%  

18 . S tee l K eys      B G   10  to  25%   

19 . S tee l K eys      M G   10  to  25%   

20 . P la te  sc rew s/R a il S c rew s    B G /M G  5  to  40%  

21 . R ound  sp ikes     B G /M G  5  to  40%  
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11 . N O R M A L W E IG H T O F TR A C K  C O M P O N E N TS   

 

S I.N o .   N om en  C la tu re  o f Item s  D rg .N o .   W e igh t  

 

 

1 .  ( i)  R a ils  52  K g .     E D O -T630 /5   51 .89  K g /m  

    ( ii)  R a ils  90 R     E D O -T630 /4   44 .61  K g /m  

    ( iii)   R a ils  75 R     E D O -T630 /3   37 .13  K g /m  

    ( iv )  R a ils  60 R     E D O -T630 /2   29 .76  K g /m  

 

2 .  S tee l th rough  S leepers    

fo r  52 /90R  R a ils    B G  T -460(m )  78 .69  K g .  

each  

 fo r  75R  R a ils     B G  T -10273   71 .80  K g .  

 fo r   75R  R a ils    M G  T -10271   33 .01  K g .  

 fo r   60R     M G  T -10272   33 .01  K g .  

 

3 .  C as t Iron  S leep ers  

 fo r  52K g /90R     B G  T -479(m )/  43 .55  K g .  

                                                           T -10221  

 fo r   75  R  R a ils    M G  T -498  /T -439(m ) 24 .50  K g .  

 fo r   60  R  R a ils    M G  T -10257   25 .07  K g .  

 fo r   60  R  R a ils    M G  T -10232   25 .00  K g .  

 

4 .  T ie  B ars  

 fo r  52K g ./90R  R a ils     B G  T -404(m )  12 .62  K g .  

  fo r   75R /60R  R a ils    M G  T -433  (m )  6 .45  K g . 

 fo r   90R  R a ils    M G  T -2368   8 .996  K g .  

 

5 .  M S  C o tte rs     T -401  (m )  0 .370  K g .  

____________ _________ ________ ________ _________ ________ _________ __  

S I.N o .   N om en  C la tu re  o f Item s  D rg .N o .   W e igh t  

 

6 .  F ish  P la tes  

 fo r  52  K g  R a ils     T -090(m )  14 .355  K g .  

 fo r   90R  R a ils     T -1  (m )  13 .055  K g .  

 fo r   90R  R a ils     T -059  (m )  9 .770  K g .  

 fo r   75R  R a ils     T -060  (m )  6 .790  K g .  

 fo r   60R  R a ils     T -061(m )  4092  K g .  

 

7 .  F ish  B o lts  w ith  N u ts  

 Fo r 52K g /90R /75R  R a ils    T -1501   0 .940  K g .  

 Fo r 60R  R a ils     T -11502   0 .654  K g .  

 



 309  

8 . C om b ina t ion  F is h  P la tes  

 fo r  90R /52K g      C S O /C 1900(m )/ 48K g . S e t  

       C S O /C /1901(m ) o f (4  N os .) 

 Fo r 75 /60R      T -1049 /10494          36K g .(4N os)  

 

9 .  Tw o  W ay  K eys  

 fo r  52 /90R /75R  R a ils    T -405(m )  0 .485  K g   

 fo r  60R  R a ils      T -413  (m )  0 .430  K g .  

 

10 . S tee l K eys  O ver s izes    R D S O /T -580   0 .773  K g .  

 

11 . D og  S p ikes      T -276  (m )  0 .385  K g .  

D og  S p ikes      T -277  (m )  0 .335  K g .  

D og  S p ikes      T -278  (m )  0 .305  K g .  

D og  S p ikes      T -279  (m )  0 .285  K g  

 

12 . R ound  S p ikes  

 160m m  long      T -019  (m )  0 .459  K g .  

 150m m  long      T -018  (m )  0 .439  K g .  

 

13 . P la te  sc rew s 20  m m  D ia  

 120m m  long      T -10679   0 .365  K g .  

 135m m  long      T -10678   0 .385  K g .  

 160m m  long      T -10677   0 .415  K g . 

 

14 . R a il S c re w s 22m m  D ia  

 110m m  long      T -10674   0 .430  K g .  

 120m m  long      T -10673   0 .455  K g .  

 135m m  long      T -10675   0 .473  K g .  

 

15 . F la t B ear ing  P la tes  

 fo r  52K g /90R  R a ils     T -1994  (m )  8 .720  K g .  

 Fo r 75R  R a ils     T -12545   3 .570  K g .  

____________ ____ _____ ________ ________ _________ ________ _________ __  

S I.N o .   N om en  C la tu re  o f Item s  D rg .N o .   W e igh t  

 

 

 

16 . M S  C an teed  B ear ing  P la tes  

a )  w ith  S quare  ho les  

fo r  52K g /90R  R a ils     T -10430   6 .270  K g .  

fo r  75R  R a ils      T -10431   3 .300  K g .  

b )  w ith  R ound  ho les  

fo r  52K g /90R  R a ils     R T - 516   6 .210  K g .  

fo r   75R  R a ils     R T - 664   3 .340  K g .  
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17 . A C B  P la tes  

 w ith  O ne  key      T -10141   10 .76  K g .  

 W ith  Tw o  keys     T -10142   11 .26  K g .  

 

18 . A C B  P la tes  to  four ho les     

 fo r  52K g /90R  R a ils     T -10151   11 .20  K g .  

 fo r   75R  R a ils     T -10152   9 .00  K g   

 

19 . A C B  P la tes  o f Th ree  ho les  

 fo r  75R  R a ils      T -10146   8 .00  K g . 

 fo r   60R  R a ils     T -10148   8 .00  K g . 

 

20 . Leve l X ing  C h a irs      

 fo r  52K g /90R  R a ils     R D S O /T -3278  16 .50  K g .  

 

21 . S lide  C ha irs  fo r  W ooden  Layou t 

 fo r  52K g  R a ils     T -4930  (m )  19 .10  K g .  

 fo r   90R  R a ils     T -4931  (m )  19 .10  K g .  

 fo r   75R  R a ils     T -19504   9 .10  K g . 

 fo r   60R  R a ils     T -19506   9 .40  K g . 

 

22 . E las t ic  R a il C l ips  

 E R C       T -1892   1 .00  K g . 

 E R C  F lo t Toe     T -3700   1 .00  K g . 

 E R C  m m  III  w ith  f la t toe   T -3701   0 .910  K g .  

 E R C  m m  II w ith  f la t  toe   T -3722   0 .600  K g .  

  

23 . S ing le  C o il S p r ing  W ashers   T -10772   0 .526  K g .  

24 . D oub le  C o il S p r ing  W ashers   T -1878   0 .807  K g .  

25 . P ack ing  P la tes /P ieces    T -023(m )  0 .673  K g .  

26 . P ack ing  P la tes /P ieces    T -026  (m )    

27 . M S  C ug      T -083(m )  2 .03  K g . 

28 . T ie  P la tes      R T -3048   93 .34  K g .  

29 . T ie  P la tes      R T -3025 /TR /3026  173 .298  K g .  

30 . M e ta l L ine rs  

 fo r  52K g  R a il w ith  E R C  D rg .N o  T370 0  T -3738   0 .283  K g .  

 fo r   52K g /90R  T -3722    T -3739   0 .196  K g .  

 fo r   60K g /52K g  T -3701    T -3740   0 .264  K g .  

 

31 . M S  B racke t     T -10740   1 .0033  K g .  

 

32 . R a ils  50R         24 .80  K g /m  

 R a ils  60 K g          60 .34  K g /m  

 R a ils  85  Lbs         42 .16  K g /m  

 R a ils  66  ¼  lbs        25 .00K g /m  
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____________ _________ ________ ________ _________ ________ _________ __  

S I.N o .  D escr ip t ion  o f M a te r ia l B G / R a il         D rg .N o .       U n it  

     M G  S ec .  

 

1 .  R a ils  52 K g /90   B G     T  12 , T  18  Tonnes  

  R a ils  75 R /60R   M G    - -  Tonnes  

 

2 .  F ish  P la tes    B G /    T  90 (m ), T 59 , P a irs  

     M G    T  60 , T 61  (m )  

3 .  F ish  B o lts  w ith  N u ts   B G /M G    - - -  N os .  

 

4 .  S leepers  

 a )  W ooden  un trea ted B G    - - -  N os .  

 b )  W ooden  treated   B G     

 c )  C S T9  P la tes   B G  52 /90R    T  478 (m )  P a irs  

d )  S tee l th rough  s leepers 

     F irs t Q ua lity  B G     T  9    N os .  

e )  S tee l th rough  s leepers 

    S econd  qua lity   B G   T  29    N os .  

 

5 .  S leepers   

 a )  W ooden  un trea ted M G      N os .  

 b )  W ooden  treated   

 c )  C S T9  P la tes   M G  90R /75R /    P a irs .  

      60R  

 

6 .  C oncree te  S leepers   B G   M ono  B lock   N os .  

 

7 .  W ooden  S leepers  S pec ia l  B G /M G     C um . 

 

1 .  F it t ings  fo r  C oncree te   

S leepers  

a )  E las t ic  R a il c l ips   B G      N os .  

b )  G rooved  R ubber 

     so le  p la tes  B G    T  382   N os .  

c )  S tee l L ine rs  4m m  th ick B G    C S O  645  N os .  

d )  Insu la t ion  o f L ine rs B G      N os .  

9 .  F it t ings  fo r  stee l th rough 

 S leepers  

 a )  M od if ied  Loose  Jaw s       N os .  

 b )  E las t ic  R a il C lips        N os .  

 c )  G rooved  R ubber S o le  

      p la tes        N os .  
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10 . a )  O ne  key B ear ing   B G  52K g /  T  10141  N os .  

  p la te   A n t i c reep    90R  

 b )  Tw o  K eys    B G  90R   T  10142  N os .  

 c )  Tw o  K eys    M G  90R   T  2552  N os .  

 d )  Tw o  K eys    M G  60R   T  10148  N os .  

 e )  Tw o  K eys    M G  75R   T  10146  N os .  

 f )  S ing le  K ey    M G  90R     -- -  N os .  

 

 

 

C LA S S IF IC A T IO N  A N D  A C C O U N T A L O F  S W ITC H E S  A N D  C R O S S IN G S   

 

S I. D escr ip t ion  o f   B G / S leeper    R a il         D rg. N o . U n it   

N o . M a te r ia ls    M G      C /o       S ec . 

 

1 .  a )  1  N  12   C ross ings  B G        w        52K g    T A  5269  S e ts  

 b )  6400m m  or sw itches  B G        w           „‟         TA  5270(m )     „‟ 

         A dv . A lt  –  3 

 c )  7730m m (C urved)  B G        w           „‟  TA  20172     „‟ 

         A dv . A lt  –  3 

2 .  a )  1N  12  C ross ings   B G            w          90R  TA  5271(m )      „‟ 

         A dv . A lt  –  2 

 b )  6400m m  or sw itches  B G       w         „‟  TA  5272(m )       „‟ 

         A dv . A lt . -  3 

 c )  7750m m  or sw itches  B G            w            „‟  TA  20126       „‟ 

         A dv . A lt .  –  5 

3 .  a )1  N  16  C ross ings   B G        w         52K g  TA  20142  A lt . -1   „‟ 

 b )  9750m m  or (C urved) B G        w          „‟  TA  20143        „‟  

 

4 .  a )  1  N  16  C ross ings   B G        w          „‟  TA  20143  A lt .      „‟ 

 b )  9750m m  or (C urved) B G        w           „‟  TA  20139          „‟ 

 

5 .  a )  1  N  8  ½  C ross ings  B G        w           „‟  TA  20185          „‟ 

         A dv . A lt  –  4 

b )  4725m m  or sw itches  B G        w            „‟            TA  20106          „‟ 

c )  6400m m  or C urved 

     S w itches    B G        w            „‟  TA  20197  A dv        „‟ 

 

6 .  a )  1  N  8  ½  C ross ings  B G        w         90R  TA  20111  A dv        „‟ 

 b )  4725m m  or S w ithces  B G        w           „‟  TA  20112  A dv        „‟ 

 c )  6400m m  (cu rved )  B G        w         90R  TA  20140  A dv        „‟ 

 

7 .  a )  1  N  12  C ross ings   B G        s        52K g  TA  20803  A dv        „‟ 

 b )  6400m m  or sw itches  B G        s          „‟  TA  20802    „‟         „‟   
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8 . a )  1  N  12  C ross ings   B G        s        90R  TA  20808  A . A . 1    „‟ 

 b )  6400m m  or sw itches  B G        s          „‟  TA  20809  A . A . 2    „‟ 

 

9 .  a )  1  N  8  ½  C ross ings  B G        s        52K g  TA  20805  A . A .      „‟ 

 b )  47 25m m  or sw itches  B G        s          „‟  TA  20830  A . A . 2    „‟ 

 c )  6400m m  C urved  B G        s          „‟  TA  20836  A . A . 1    „‟  

 

10 . a )  1  N  8  ½  C ross ings  B G        s        90R  TA  20812  A . A . 1    „‟ 

 b )  4745m m  or sw itches  B G        s             „‟  TA   2081 1  A . A . 3  „‟ 

 c )  6400m m  or S w itches   

      (C urved) B G        s          „‟  TA  20823  A . A .      „‟ 

 

11 . a )  1  N  12  C ross ings   M G        w           75R  TA  20403  A lt .  3      „‟ 

 b )  5425m m  or S w itches  M G        w             „‟ TA  20402  A lt .  2      „‟ 

 c )  6700m m  or C urved M G        w             „‟ TA  20405  A lt .  2      „‟ 

 

12 . a )  1  N  12  C ross ings   M G        w          60R   TA  20406  A lt .  2      „‟ 

 b )  5485m m  or sw itches  M G        w             „‟ TA  20411  A lt .  2      „‟ 

 

13 . a )  1  N  8  ½  C ross ings  M G        w            75R  TA  20406  A . A . 2    „‟ 

 b )  4115m m  or S w itches  M G        w              „‟ TA  20405  A . A . 3    „‟ 

c )  5500m m  or C urved M G        w              „‟ TA  20452  A . A . 3    „‟  

                     S w itches      

 

14 . a )  1  N  12  C ross ings   M G        s          75R   TA  201003  A .A . 3   „‟ 

 b )  5485m m  or S w itches  M G        s               „‟ TA  201002  A .A . 1   „‟ 

 

15 .  a )  6700m m  or S w itches  M G            w            60R  TA  20467   A . A . 2  „‟ 

 b )  1  N  8  ½  C ross ings  M G        w              „‟ TA  20409   A . A . 2  „‟ 

 c )  4115m m  or S w itches  M G        w              „‟ TA  20408   A . A . 2  „‟ 

d )  5500m m  or S w itches  M G        w              „‟ TA  20417   A . A . 3  „‟   

C u rved      

 

16 . a )  1  N  12  C ross ings   M G        s          60R  TA  21012  A .A .1  N os .  

 b )  5485m m  or sw itches  M G        s               „‟ TA  21011  A .A .5   „‟  

 

17 . a )  1  N  8  ½  C ross ings  M G        s          75R  TA  21004      N os . 

 b )  4115m m  or sw itches  M G        s               „‟ TA  21005  A .A .3    „‟ 

 

18   a )  1  N  8  ½  C ross ings  M G        s          60R  TA  21009  A .A .1N os .  

 b )  4115m m  or sw itches  M G        s               „‟ TA  21008  A .A .1    „‟ 

 

19 .  1  N  8  ½  D iam ond  C ross ing  B G /        

 w ith  doub le  s l ips   M G             s           60R  TA  20146  A .A .1    „‟ 
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20 . 1  N  8  ½  D iam ond  C ross ing  M G         

 w ith  doub le  s l ips                   s           60R  TA  20146  A .A .1    „‟ 

 

21 .  Fo llo w ing  S tre tche r B a rs  B G                N os . 

 

22 .  Fo llo w ing  S tre tche r B a rs  M G                N os . 

 

23 . Lead ing  s trec tche r B a rs B G             „‟ 

 

24 . Lead ing  s trec tche r B a rs M G             „‟ 

 

25 . D iam ond  X  ing  in  1  N  8  ½   M G          90R        S e t 

 s tra igh t 

 

26 . X  ing  1  N  16    M G          60R        S e ts 

  

27 . Tu rn  O u t B o lts     M G /B G    T -10366      N os . 

 

28 . S tee l s leepers  fo r         

 com p le ted  Lay  ou t 1  N  8 ½   B G          90R                  S e ts 

 

29 .  S tee l s leepers  fo r  cm p le ted   

 lay  ou t      M G          60R        S e ts 

 

30 . S tre tche r B a r A ssem b ly      T -10381 / 

 com p le ted  insu la ted   B G          90R  T -10382      S e ts 

 

31 . P o in t boxes  w ith  P W I R ods ,  

 hand  leve r e tc . , (fu ll se t)           N os . 

 

32 . M S  Lugs  fo r po in ts   M G          90R           „‟ 

 

33 . B racke ts  fo r s tre tche r B a rs   „‟             „‟ 

 

34 . P o in t leve r box  sp r ing  B G          90R           „‟ 

 

35 . S w itches  1  n  16    M G          60R        S e ts 
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B olts  fo r  P o in ts and  C ross ings  B G  25m m  D ia  

 

S I. D escr ip t ion  o f   B G  R a il   D rg . N o .  U n it   

N o . M a te r ia ls     S ec .  

 

1 .  25  x  90m m    B G    T  11504   N os .  

2 .  25  x  100m m      „‟   T  11505      „‟ 

3 .  25  x  110m m      „‟   T  11506      „‟  

4 .  25  x  120m m      „‟   T  11507      „‟ 

5 .  25  x  130m m      „‟   T  11508      „‟ 

6 .  25  x  140m m      „‟   T  11509      „‟  

7 .  25  x  150m m      „‟   T  11510      „‟ 

8 .  25  x  160m m      „‟   T  11511      „‟ 

9 .  25  x  170m m      „‟   T  11512      „‟  

10 . 25  x  180m m      „‟   T  11513      „‟ 

11 . 25  x  190m m      „‟   T  11514      „‟ 

12 . 25  x  200m m      „‟   T  11515      „‟  

13 . 25  x  210m m      „‟   T  11516      „‟  

14 . 25  x  220m m      „‟   T  11517      „‟ 

15 . 25  x  230m m      „‟   T  11518      „‟ 

16 . 25  x  240m m      „‟   T  11519      „‟  

17 . 25  x  250m m      „‟   T  11520      „‟ 

18 . 25  x  260m m      „‟   T  11521      „‟ 

19 . 25  x  270m m      „‟   T  11522      „‟  

20 . 25  x  280m m      „‟   T  11523      „‟ 

21 . 25  x  290m m      „‟   T  11524      „‟ 

22 . 25  x  300m m      „‟   T  11525      „‟  

23 . 25  x  310m m      „‟   T  11526      „‟  

24 . 25  x  320m m      „‟   T  11527      „‟ 

25 . 25  x  330m m      „‟   T  11528      „‟ 

26 . 25  x  340m m      „‟   T  11529      „‟  

27 . 25  x  350m m      „‟   T  11530      „‟ 

28 . 25  x  360m m      „‟   T  11531      „‟ 

29 . 25  x  370m m      „‟   T  11532      „‟  

30 . 25  x  380m m      „‟   T  11533      „‟ 

31 . 25  x  390m m      „‟   T  11534      „‟ 

32 . 25  x  400m m      „‟   T  11535      „‟  

33 . 25  x  410m m      „‟   T  11536      „‟  

34 . 25  x  420m m      „‟   T  11537      „‟ 

35 . 25  x  430m m      „‟  T  11538  to  T  11548      „‟ 

36 . 25  x  440m m      „‟           „‟  

37 . 25  x  450m m      „‟           „‟ 

38 . 25  x  460m m      „‟              „‟ 

39 . 25  x  470m m      „‟           „‟  

40 . 25  x  480m m      „‟           „‟ 

41 . 25  x  490m m      „‟            „‟ 
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42 . 25  x  500m m      „‟         „‟  

43 . 25  x  510m m      „‟         „‟ 

44 . 25  x  520m m      „‟         „‟ 

45 . 25  x  530m m      „‟         „‟ 

46 . 25  x  540m m       „‟         „‟ 

47 . 250  X  12m m      „‟ 90R   T  3167(m )     „‟ 

48 . C ross ing  T ie  P la tes     „‟ 52K g .  T  15038      „‟ 

 (1  N  16  Tu rn  ou t) 

49 . C ross ing  1  N  12     „‟ 52K g .  T  3164      „‟ 

50 . C ross ing  1  N  16     „‟ 80  lbs .   T  15033      „‟ 

51 . C ross ing  1  N  8  ½      „‟ 52K g .  T  15003      „‟ 

52 . C ross ing  1  N  12     „‟ 90  lbs .   T  15005      „‟ 

53 . C ross ing  1  N  8  ½      „‟ 90  lbs .   T  15011      „‟ 

54 . S lide  C ha irs        „‟ 52K g   T  4930  (m )     „‟ 

 S lide  C ha irs        „‟ 52K g       T  4930  -  A  (m )     „‟ 

 S lide  C ha irs        „‟ 52K g   T  19501      „‟ 

 S lide  C ha irs        „‟ 52K g   T  4931  (m )     „‟ 

 S lide  C ha irs      „‟ 52K g   T  19505      „‟ 

55 . S pheor ica l W ashers     „‟   T  023  (m )     „‟ 

 52K g /90R /75R  

56 . S tud  B o lts  (Th ick  th in  head  )  „‟   T  11623      „‟  

57 . S tud  B o lts  (Th ick  th in  head) „‟   T  11624      „‟ 

58 . M oon  W ashers  3m m    „‟ 52 /90R  E D O  T  900      „‟ 

59 . M oom  w ashers  6m m    „‟   E D O  T  904      „‟ 

60 . A  B o lts  fo r  S tre tche rs B ars    „‟   T  10366      „ 

61 . B  B racke ts  fo r S tretche r    „‟   T  10381      „‟ 

   B a r B ox  

62 . C  C om p le te  S tre tche r B a r 

 B ox  A ssem b ly     „‟   T  10382      „‟ 

63 . X  ing  T ie  P la tes   

 ( Insu la ted  1  N  8  ½  )    „‟ 90R   T  15075      „‟ 

 

 

 

P o in ts  and  C ross ings  B o lts  22m m  D ia  

 

S I. D escr ip t ion  o f   M G  R a il   D rg . N o .  U n it   

N o . M a te r ia ls     S ec .  

 

1 .  22  x  110m m    M G    T  11550   N os .   

2 .  22  x  120m m      „‟   T  11551      „‟ 

3 .  22  x  130m m      „‟   T  11552      „‟  

4 .  22  x  140m m      „‟   T  11553      „‟ 

5 .  22  x  150m m      „‟   T  11554      „‟  

6 .  22  x  160m m      „‟   T  11555      „‟ 

7 .  22  x  170m m      „‟   T  11556      „‟  



 317  

8 . 22  x  180m m      „‟   T  11557      „‟ 

9 .  22  x  190m m      „‟   T  11558      „‟  

10 . 22  x  200m m      „‟   T  11559      „‟ 

11 . 22  x  210m m      „‟   T  11560      „‟  

12 . 22  x  220m m      „‟   T  11561      „‟ 

13 . 22  x  230m m      „‟   T  11562      „‟  

14 . 22  x  240m m      „‟   T  11563      „‟ 

15 . 22  x  250m m      „‟   T  11564      „‟  

16 . 22  x  260m m      „‟   T  11565      „‟ 

17 . 22  x  270m m      „‟   T  11566      „‟  

18 . 22  x  280m m      „‟   T  11567      „‟ 

19 . 22  x  290m m      „‟   T  11568      „‟  

20 . 22  x  300m m      „‟   T  11569      „‟ 

21 . 22  x  310m m      „‟   T  11570      „‟  

22 . 22  x  320m m      „‟   T  11571      „‟ 

23 . 22  x  330m m      „‟   T  11572      „‟  

24 . 22  x  340m m      „‟   T  11573      „‟ 

25 . 22  x  350m m      „‟   T  11574      „‟ 

26 . 22  x  360m m      „‟   T  11575      „‟ 

27 . 22  x  370m m        „‟   T  11576      „‟ 

28 . 22  x  380m m      „‟   T  11577      „‟ 

29 . 22  x  390m m      „‟   T  11578      „‟ 

30 . 22  x  400m m        „‟   T  11579      „‟ 

31 .  22  x  410m m      „‟   T  11581      „‟  

32 . 22  x  420m m      „‟   T  11582      „‟ 

33 . 22  x  440m m      „‟   T  11583      „‟  

34 . 22  x  450m m      „‟   T  11584      „‟ 

35 . 22  x  460m m      „‟   T  11585      „‟ 

36 . 22  x  470m m      „‟   T  11586      „‟ 

37 . S w itch  T ie  P la tes     „‟ 75R   T  15005      „‟ 

 (220m m  x 12m m )  

38 . S w itch  T ie  P la tes     „‟ 60R   T  15010      „‟ 

 (220m m  x 12m m )  

39 . C ross ing  T ie  P la tes     „‟ 75R   T  15004      „‟ 

 1  N  12  Tu rn  ou t 

40 . C ross ing  T ie  P la tes     „‟ 75R   T  15008      „‟ 

 1  N  8  ½   Tu rn  ou t 

41 . C ross ing  T ie  P la tes     „‟ 60R   T  15018      „‟ 

 1  N  12  Tu rn  ou t 

42 . S lide  C ha irs      „‟ 75R   T  19504      „‟ 

 S lide  C ha irs      „‟   „‟  T  19504 /A      „‟ 

43 . S pheor ica l W ashers     „‟ 60R   T  19506      „‟ 

44 . S pheor ica l W ashers     „‟   „‟  T  19506 /A      „‟ 

45 . C ross ing  T ie  P la tes      „‟ 60R   T  15009      „‟ 

1  n  8  ½   

46 . M oon  W ashers  3m m    „‟ 75 /60R  E D O  T  901      „‟ 
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47 . M oon  W ashers  6m m    „‟   E D O  T  905      „‟ 

48 . S tud  B o lts  Th ick  &     „‟   T  11625 /11626     „‟ 

 Th in  head   

49 . a )  B o lts  fo r S tretche r B a rs   „‟   T  10374  

 b )  B rocke ts  fo r  Stre tche r B a rs     

 c )  C om p le te  S tre tcher B a r   „‟  

  A ssem b ly   

50 . P la in  w ashers     „‟         „‟ 

 

  

 


