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My Greetings to all the Officers, Staff and their Families.

At the Outset, let me congratulate you all for the excellent performance
that South Central Railway has registered during the financial year
2018-19. This achievement has been possible because of the team work
that prevails on the Zone and testifies to the fact that, together we can
create wonders.

The remarkable outcome registered by SCR in the previous fiscal has set
the ball rolling for the current financial year. It is imperative that we
continue to strive and work hard, so as to attain greater results in the
year 2019-20. We need to believe in the fact that optimism is the faith
that leads to achievement and nothing can be done without confidence.
So, be optimistic and confident each day of your work and the results will
show.

Coming to the popular SCR's House Journal - HumDum, I would like to
share a little secret with you all that the Magazine has always been
amongst my favorite read. The House Journal is also creatively titled to
read down as HUM SAFAR, connoting our partnership in the journey of
life and DUM RAILWAY, which is the Hindi abbreviation for the Zone and
signifies the strength we carry. I credit the Public Relations Department
for unfailingly coming out with the House Journal every quarter, offering
SCRians, an opportunity to know of the happenings on a platter.

I expect that the harmonious relationship existent between the
administration and employees continues to flourish on SCR, begetting
best possible outcome, all through, for always.
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CHIEF EDITOR'S COLUMN

Great Performance calls for great celebrations.
With South Central Railway coming up in flying colours in
every sphere of performance in the financial year 2018-19,
the Railway Week on the Zone this year is sure going to be
more celebratory, Acting on cue, we present this HUM DUM
as an "Annual Issue” focusing on the high points and
achievernents of each department on the Zone during
2018-19, offering readers, an avenue to know of the great
work done,

SCRis honoured to have Shri Gajanan Mallya Ji back on the
Zone, as its head. We extend a very warm welcome to
General Manager Sir and exude confidence that is warm
personality and caring attitude will encourage the Zone to
perfarm with still more commitment and conviction, firm on
the belief that the leader is ever present to take care of the
work force.

As you are aware, House Journal is meant to build employee
relationships, morale, good will and awareness on the goings
on in the organization. We have been striving to fulfill this
objective unflinchingly and it is your support which keeps us
going all through. Please do share your opinion and
suggestions to make the content of the magazine, more
extensive and read worthy.

Railway Week Celebrations are also the time when best
performers are recognized for service excellence and Team
HUM DUM conveys its greetings to the recipients of various
awards. The advent of a new financial year heralds a new
dawn. With each new day comes new strength and new
thoughts. Let us seek the route to glory and make the
organisation more successful.

We don't need to watch the clock. We only need to do what it
does. Just keep going.

Good wishes to each member of the SCR family, as we
together commence yet another enduring journey with
hopes and aspirations to attain the performance pinnacle in
the year ahead.

2=
(Ch. Rakesh)
Chief Public Relations Officer
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RAIL DEVELOPMENTAL ACTIVITIES

Launch of
various Rail Developmental Works and Passenger Amenities

Nellore Railway Station on February 21, 2019

INAUGURATIONS OF

New Railway Line between Venkatachalam-Vellikallu
and Obulavaripalli-Cherlopalli Stations

S — {Part of Knshnapatnam Obu;"avanpa.-‘."r New Rmf'way Lines Prq;ectj

New Foot Over Brldge at Nellore South Rallway Statlon.

Towards
nta |\ Chennal

Upgraded Passenger Amemtles at T'rupatl Railway Station

DEDICATION TO THE NATION OF

Free High-Speed Wi-Fi facility at Nellore, Gudur
and Renlgunta Rallway Stations

New Booklng Ofﬂce at Akkampet Railway Statlon

New Foot Over Bridge and New Booking Office
at T|ruvottlyur Rallway Statlon

Subway in lieu of Level Crossmg No 34 at
Gummidipundi near Station Yard

LAYING OF FOUNDATION STONE FOR

Provision of Passenger Amenities at all Railway
Stations from Krishnapatnam to Rapuru
rPart of Knshnaparnam—Obuiavar.'paﬂf New Ran‘way Lmes iject)

Redevelopment of Nellore Raulwayr Station

| FLAGGING OFF OF |

Nellore-Chennai Central MEMU Service

ANNOUNCEMENT OF

Passenger Train Operations
between Venkatachelam-
Rapuru Stations from
December 25 2019

Increase in Freguencz df
Train No.17215/17216

Vijayawada- Dharmavaram
Express from 3 days a week

Extension in Services of

Train No. 20889/20890
Howrah-Vijayawada
Humsafar Weekly Express
to Tirupati from
February 24,2019

Train No. 68433!68434

to daily service from
February 22, 2019

Stoppages for
Train No. 11020/11019

Bhubaneswar-Mumbai (CSMT)
Konark Express at Pithapuram
from February 21, 2019

Train No. 11017/11018
Lokmanya Tilak Terminus
(Kurla)- Karaikal Weekly
Express at Razampeta
from February 24, 2019

Cuttack - Brahmapur
MEMU Service to
Ichchapuram from
March 3 2019

Train No 58526/58525
Visakhapatnam - Palasa
Passenger to Brahmapur
from March 3 2019

Traln No 77673/77674
Miryalaguda - Kacheguda
DEMU Service to Nadikude
from February 23, 2019
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Shri Gajanan Mallya, General Manager
met Hon'ble Vice President of India and Other Dignitaries on various occasion

Shri M. Venkaiah Naidu, Hon'ble Vice President of India Shri E S L Narasimhan, Hon'ble Governor of
at Tirupati on February 20, 2019 Telangana & Andhra Pradesh on February 7, 2019

hh y
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With Shri Shailendra Kumar Joshi, Chief Secretary Shri Anil Chandra Punetha, Chief Secretary
of Telangana on February 8, 2019 Andhra Pradesh on March 3, 2019

Shri M. Mahender Reddy, Director General of Police, Shri R P Thakur, Director General of Police,
Telangaga on February 7, 2019 Andhra Pradesh on March 20, 2019
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RAIL DEVELOPMENTAL ACTIVITIES

Enhanced Rail Infrastructure Dedicated to the Nation
Guntakal Railway Station on January 24, 2019

Rail Development and Infrastructure
in Rayalaseema Region of Andhra Pradesh,
got a significant boost when several

Rail infrastructure development projects
and passenger facilities
were dedicated to the Nation.

THE WORKS AND FACILITIES DEDICATED TO THE NATION

Electrification of Guntakal- | New Railway Station
Nallapadu Section Building at Guntakal
Electrification of Guntakal- | Free High-Speed Wi-Fi
Kalluru Section facility at Guntakal,
Double line between and Kurnool City
Gullapalyamu and Railway Stations
Khadarpet Stations,
part of Guntakal-Kalluru Lift on Platform No.1 at
Doubling Project Kadapa Railway Station

SHRI ANAND BHATIA

MS. CHANDRIMA ROY
Sr.Deputy General Manager and
Chief Vigilance Officer

Divisional Railway Manager
Secunderabad Division

*  He belongs to 1988 baich of Indian Railway

She belongs to 1991 batch of Indian Railway Traffic j : Ian Ra
Service (IRTS). Prior to the new assignment she was Service of Engineers. Prior fo this assignment
serving as SDGM & CVO, South Eastemn Railway. : : (=== . he was serving as Chief Bridge Engineer,
She has also worked in various capacities on SCR S West Central Railway. Shri Anand Bhatia

as Dy.CCM; CPRO; Sr.DCM and ADRM (Operations) joined the Indian Railways in 1990.

of Secunderabad Division. She also worked as : He has held various positions as Additional

CPTM, Eastern Railway. Her illustrious career Divisional Railway M V: -
: _ _ Dt . Took Charge on ivisional Railway Manager, Varanasi on
jﬁiﬁaﬂ’?{? "otg  {ncluded posting as Railway Adviso, High : February 7 2019 North Easter Railway, Chief Engineer in
' Commission of India, Dhaka, Bangladesh on Construction Organisation.

deputation, which she held between 2010-2014.

SHRI K. SIVA PRASAD B2 SHRI VINAY RANJAN MISHRA
Principal Chief Commercial Manager : Principal Chief Material Manager

He belongs to the 1986 batch of Indian Railway ‘{ ‘. J ' He belongs to 1983 batch of Indian Railways
Traffic Service. Prior to this assignment he was ; | Stores Service. Prior to the new assignment

serving as PCCM, South Western Railway. he was serving as Principal Chief Material

| He held several important Executive and Managerial Manager, Central Railway.
positions in various Zones. He worked as CFTM, :
NEFR. SR and SCR: CPTM. SCR. He was He has worked as Chairman, RRB, Gorakhpur.

He has undergone training in Sirategic
Management Training at Carnegie Mellon
University, United States of America.

nominated for short-term assignment in Malaysia
through IRCON on Safety Audit of Malaysian
Railways. He has also attended ftraining at
International Railway Strategic Management Institute,

Took Charge on 3 :
February 13, 2019 ~ UIC at Paris. March 11, 2019

Took Charge on
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General Manager holds Safety Review Meetings. 18" February
Presents ‘Man of the Month Awards’ and 5" March, 2019

Shri Gajanan Mallya, General
Manager regularly holds safety
review meetings with Principal
Heads of all departments and
all Divisional Railway Managers
to improve the performance

~

Top priority is accorded to
safety and security to achieve
‘zero accident’ record.

: ‘Man of the Month'’ Safety Awards are presented every month
Due importance is given to employees who display alertness in duty and
to punctuality and detailed take timely action in averting unsafe conditions.
analysis is done on causes L N\ T
for loss of the punctuality :
like asset failures,
loco failures to take
appropriate remedial action.
Maintaining Over Head
Equipment, signalling
equipment, track maintenance
and speed restrictions are
regularly monitored.

Thrust areas of the Zone are
Safety, Security, punctuality,
Growth in earnings, facilitating
passenger comfort and
infrastructure development.
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CELEBRATION SPIRIT

70" Republic Day Celebrations on South Central Railway

Railway Sports Complex, Secunderabad on January 26, 2019

Vijaywada

Shri John Thomas, Additional
General Manager, the Chief Guest
on the occasion, unfurled the
National Flag and received the
Guard of Honour presented by
contingents of Railway Protection
Force, Civil Defence, National Cadet
Corps, Scouts and Guides etc.

Abig gathering of Railway Officers
and Staff, their family members
and the publicwere presentonthe
occasion.

A host of cultural events signifying
patriotism, showcasing fighting
skills of Railway Protection
Commandos etc. marked the
culmination of the program.

Divisional Headquarters

Smt. Bina John Thomas, Vice President, SCRWWO
hoisted the National Flag at Vidhya Vihar High Schoaol,
Chilkalguda, Secunderabad. Later, SCRWWO
members visited Central Railway Hospital, Lallaguda
inaugurated renovated children’s ward and
distributed items of need to the patients.

SCR hoisted d
gigantic

tricolour flag on
100 feet poles at
Kacheguda,
Secunderabad,
Hyderabad,
Vijayawada,
Guntakal

and Tirupati
Railway
Stations
renewing

the spirit

of oneness

and a patriotic
fervour
amongst all.
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Women'’s Day Celebrations on South Central Railway

SCR strives for women empowerment towards elimination of gender discrimination

IPWE (India) conducts International Technical Seminar

Hyderabad International Convention Centre, Hyderabad on February 22, 2019

“Challenges in introducing speed of 160 kmph for passenger
trains and 100 kmph for High Axle Load Freight Traffic and
Innovative Technologies for fast paced construction
on Indlan Railways

KEYNOTE ADDRESS Shrl Vishwesh Chaube Mernber Englneermg RB

GUEST OF HONOUR Shrl SN Agrawal Member Staff RB

m Shri Gajanan Mallya, General Manager,

South Central Railway

(DI E e 4 from Indian Railways and Production Units, and
foreign countries participated in the seminar

During the session Technical Papers
presentation and deliberations were carried out
on the subject topics on introduction of higher
speeds for passenger and goods trains.

A Technical Exhibition showcasing innovative,
modern equipments and track components etc.,
developed by various industriesand SCR.

Release of various web apps and items like
Souvenir, Technical Diary, e-learning website &
e-release of Technical Proceedings of IPWE;
Knowledge Bank App and presentation of Best
Paper IPWE 2018 Awards & VCA Padmanabhan
Memorial Cash Award.
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RECOGNITION ON RAILS

SCR’s John Morris Engine secures Challenger Trophy
at the Prestigious 53" Statesman Vintage Car Rally

New Delhi
February 10, 2019

The Vintage John Morris Fire Engine,
manufactured in the year 1914, which
was originally used by H.E.H Nizam :
State Railway in the city of Hyderabad :
was the oldest participant in the rally, :
which saw around 160 Vintage :
vehicles taking to the roads. '

Grabbing attention of the huge :
Sunday crowd, the John Morris Fire
Engine completed the full rally :
distance of 45 kms. Only about :
60 vehicles could cover the full length, :
while 100 dropped enroute owing to :

mechanical failures.

Shri Gajanan Mallya, General Manager
congratulated Shri Vijay Kumar, Chief
Workshop Manager, Carriage Workshop,
Lallaguda for the laurels brought to the
ZoneandIndian Railways.

THE STORY BEHIND JOHN MORRIS FIRE ENGINE

It is the only Vehicle in the
world fitted with the original
Shrewsbury and Challenger
Solid Tyres and still retains
all the original parts of

| The Fire Engine graces the
precincts of the National Rail
' Museum at New Delhi.

Technical personnel from
Carriage Workshop,
Lallaguda undertake its
regular maintenance.

It holds the Ajax Gun-Metal
Turbine Pump as a part of its
fire equipment.

Indian Police Medal for

Meritorious Service
awarded to SCR's RPF Officials

IGBC Gold Rating for Vijayawada Railway Station

March 25, 2019

The IGBC-CII, with the support of Environment Directorate of Indian
Railways has developed the Green Railway Stations Rating system to
facilitate adoption of Green Concepts, thereby reducing the adverse
environmental impacts due to station operation & maintenance and
enhance the overall commuter experience.

Investiture Ceremony
at New Delhi on February 22, 2019

© Tomm Vljayawin 1ar s

The rating system helpsto
address National priorities:

Shri E K Anuj Kumar :
Water conservation

Asst. Security Commissioner - *

RPF Training Centre » Handling of waste,
Moula Ali ' energy efficiency
> Reduced used
of fossil fuel
» Lesser dependency
: on usage of
Sri K. Yesupadam [} virgin materials
Sub-Inspector | 5
RPF Training Centre zee?lltge‘?:d
Moula Ali "REng
of occupants

SCR has
introduced unique
concept called
‘Magic Box' Wi-Fi
Infotainment
System on train
which provides offline multimedia
content to the users. Six Magic box

devices have been provided in five AC entertainment. The content
Coaches of Kacheguda-KSR pertaining to Railways and other
Bengaluru Express Government policies is also available
in the Magic Box, for interested
passengers to access the same and
update their knowledge using the
information available.

The objective of Magic Box is to
provide entertainment to the
passengers during their journey time.
Passengers can access 500 hours of
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Shri Gajanan Mallya, General Manager inspects MMTS Phase-II Works March 25, 2019

Shri Gajanan Mallya, General Manager :
inspected MMTS Phase-Il ongoing works :

in Moula-Ali- Ghatkesar and Moula-Ali- !

Sanathnagar Sections of Secunderabad : The General Manager inspected the

Division. He was accompanied by . MMTS Phase-II works on these sections 4
Divisional Railway Manager, . by travelling in self propelled inspection

Secunderabad Division, Officials from : caralongwithofficials.

Rail Vikas Nigam Limited (RVNL) and
Senior Railway Officials. -

General Manager inspects New MMTS Rakes at EMU Car Shed, Moula-Ali  March 27, 2019

Shri Gajanan Mallya,
General Manager

conducted a detailed
inspection of the
upgraded facilities
provided in new
MMTS Train recently
supplied by Integral
Coach Factory,
Perambur. '
The General Manager | &
also visited the : :
Periodical Overhauling :
Shed which undertakes:
repairs and 5
maintenance
schedules of

MMTS coaches.
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Shri Gajanan Mallya, General Manager conducted extensive inspections
of all 6 Divisions and Headquarters Office covering the following aspects

> Station premises ot . Secunderabad Division Nanded Division

> Circulating area - & February 10, 2019 . March 16, 2019 .
» Station Masters office - 5 | Hyderabad Division  ° Vijayawada Division :
Passenger amenities i == February 10, 2019 . March 20, 2019 :
> Waiting Halls & . Guntakal Division . Guntur Division

» Food stalls - Z | March 13, 2019 . March 23, 2019

» Divyangjan-friendly facilities ; ;

» Booking Offices

> Reservation offices

» Level Crossing gates

» Safety procedures adopted

» Other Facilities
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General Manager interacts with MMTS Commuters March 2, 2019

NANDED
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Highest
growth rate
amongst
all Zones of
Indian Railways

15,640
Cr
313,585
Cr
201718 2018-19

Gross
Originating
Earnings

Surpassed
the target
set by

Railway Board
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PERFORMANCE POINTERS
2" Best Best ever
amongst performance
all Zones over - bySCR
Indian Railways since inception

+8%

I

2017-18

2018-19

jj

Passengers
Carried

f.

2017-18 2018-19

Passenger
Earnings

of the Zone

122.5 MTs

103 MTs

2017-18 2018-19

Freight
Loading
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For the 3" Best M: Million
first time among Cr: Crore
Freight earnings all zones MTs: Million Tonnes
crossed 10,000 Cr over IR

+18%

210,955 | 3318 5308 | * 1225Milion
Cr Cr Cr . Tonnes freight
3787 89 loading- best ever

: performance by
?ggreo or Cr SCR since inception

of the Zone

* Best incremental
loading among
all the Zones -
18% more than
the previous year

* Contribution of
30% of total
= incremental traffic
: over Indian

: _' : 2 Railways, which
; { is 10% more than
., the target set by

Railway Board

2017-18  2018-19 2017-18 2018-19 201718 2018-19

Freight Other Sundry
Earnings Coaching Earnings
Earnings :

T ———

'- I

1 -w prie. AREEEN
EEBE | = EE hl_
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I >3 Months

<3 Months
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Pension Revision of Pre-2016 Cases

Head Quarters 6803 6673 130
Secunderabad 19390 19159 231
Hyderabad 9914 9428 486
Vijayawada 23722 23109 613
Guntakal 15039 13763 1276
Guntur 2156 2097 59
Nanded 2392 2323 69

Lallaguda 6032 5874 158
Workshop

Rayanapadu 2526 2455 7
Workshop

Tirupati 587 566 21
TOTAL 88561 85447

Other Initiatives

* Two new software programs have been developed in
RDBMS ( Relational Database Management System ) for

» Foreign Loco performance on SC Railway for Passenger
traffic for both Diesel and Electrical for monthly and
cumulative for Statistical branch.

Due to concerted efforts and regular meetings 153 Audit
objections were cleared in the year 2018-19.
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E—
| COMMERCIAL DEPARTMENT

PERFORMANCE

*  Two Parcel Cargo Express
Trains (PCET) commenced
on round trip basis

*  Three new goods sidings
opened over the Zone.

* Three stations opened for
freight operations

* 4 New Electronic In Motion
Weigh Bridges commissioned

* Engine On Load scheme
introduced at two locations

* Long Term Tariff Contract
(LTTC) made with
5 freight customers

* Station To Station (STS)
concession granted to
5 freight customers

Ticket Checking

Earnings = —
amongst all Zones of
Indian Railways * 'UTS on Mobile’ app
introduced for purchasing
paperless unreserved, L
season and platform tickets

.........

* Handheld Terminals 2Tee:
introduced in all Rajdhani  feiai———
and Shatabdi trains to :
bring transparency in Ticket
checking and to increase
passenger convenience

Earnings from
Special Trains and
Extra Coaches

FIRST TIME INITIATIVES
ON INDIAN RAILWAYS
FOR INCREASING
NON-FARE REVENUE

Novel concept of pure
free RO water in Trains

Robotic massage chairs at
Railway Stations

Passengers Carried B+ Mobilecinematheatrein

through Special Trains : : ; :
and Extra coaches Railway Station circulating areas
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NEW RAILWAY
LINE

87 Kms of New Railway
Line has been completed
between Obulavaripalle-
Venkatachalam,

part of Obulavaripalle-
Krishnapatnam

New Rail Line project

06 Road Over Bridges

Vanganuru-Reddipalli
Vijayawada-Rajahmundry
Ghatkesar-Bibinagar
Pagidipalli-Bhongir
Kazipet-Warangal
Vatlur Station Yard

03 Road Under Bridges

*  Kurnool Town- Dupadu (2 Nos.

*  Ammuguda-Moula-Ali

DOUBLE
RAILWAY LINE

* 26 Kms between

Mudkhed-Mugat and

Maltekdi- Nanded-
Limbgaon, part of
Parbhani- Mudhked
doubling project

* 24 Kms between
Khaderpet-
Guntakal, part of
Guntakal-Kalluru
doubling project

THIRD

RAILWAY LINE

09 Kms of Third Line
completed between
Mancheriyal-
Peddampet third line
project including major
bridge on River Godavari

B OTHER WORKS

* Additional platform
provided at Gudur
Railway Station as a
part of Yard

siding with shunting
neck completed at
Secunderabad to
accommodate

26 coaches

(2 pit lines and

4 stabling lines)
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ELIMINIATION
OF UMLCs

* SCRis amongst
the first Zones
over Indian
Railways to
eliminate all
Unmanned
Railway Level
Crossings (UMLCs)
by October, 2018

152 UMLCs
eliminated in 2018

RuBs/LHS were
constructed
adopting
innovative
methods, taking
short blocks,
having bare
minimal impact on
train services

OTHER WORKS

Sectional speeds increased
for a length of 717 Kms

3762 Nos. of land plans are

scanned/digitized and uploaded in

UPGRADATION
OF STATIONS

Soft Upgradation of
WETELELR

Kurnool City,
\IEVENELER
Guntakal and Guntur
Railway Stations in
advance stage

of completion.

RAIN WATER
HARVESTING

Rain Water Harvesting
pits, rooftop rain water
harvesting, water audit,
setting up of recycling
plants, repairs to staff
quarters and repairs to
RPF barracks have been
100% complied as per the
target.

SWACHH

A total of 561 new toilets
are constructed for both
general passengers and
Divyangjans during the
year. With this, all the
Railway Stations over the
Zone except halt stations
are provided with toilets.

16 Permanent Speed Restrictions _ Track Manangement System

removed
Introduction of 30 KMPH speed o
loop lines for a length of 257 Kms
Layouts rectified at 36 locations

Rs.25.15 Cr worth land
encroachments recovered and

349 way leave proposals have been
cleared and released an amount of
Rs.14.43 Cr

Deep Screening of Turnouts with BCM
for a distance of 628 kms has been

i completed exceeding the target of
protected 489 kms set by Railway Board
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A total of

432 Route Kms

Electrified
during the year

COMPLETED
SECTIONS

*

Obulavaripalle-
Venkatachalam
87 RKMs

Guntakal-Kalluru
38 Rkms

Bellary-Guntakal
45 Rkms

Siripuram-
Pagidipalli
193 Rkms

Vishnupuram-
Janpahad
8 Rkms

Peddapalli-
Lingampet Jagityal
55 Rkms

Telapur-
Ramachandrapuram
6 RKMs

South Central Railway HALLMARK ACHIEVEMENTS 2018-19

SCR'S MANY FIRSTS ON IR

* The first Zone on Indian Railways to achieve
100% conversion to LED by converting all the Railway
Stations, Service Buildings, Railway Quarters and Level
crossings over the Zone into 100% LED-lit,
saving Rs.7 Cr per annum

* The only railway to earn maximum awards from BEE
for energy conservation including 1" Award for
Secunderabad PRS building

* The most energy efficient Rallway Zone in electrlc
goods operation with least specific energy consumption

* Diesel Shed Moul-Ali is the 1" diesel shed on IR to be
certified with GreenCo GOLD rating while Diesel Shed
Gooty is certlf’ ed \mth GreenCo Sllver

* For the first time on Indian Rallways Fuellevel
sensors have been fitted on 25 locos of
Guntakal Diesel shed and are working successfully

N
EN
* Both Electric & Diesel loco sheds gave outage
more than Railway Board's target.

*  Due to various fuel-oil saving measures adopted
by the Zone, 27 % more savings estimating to
Rs.115 Cr, achieved over last year.

Edibi

A total of 08 lifts and 01 escalators provided | Lf_-'
during the year. With this on the Zone now, : ¢
a total of 61 lifts at 27 Stations and

44 escalators at 17 Stations are available >

All running rooms are made air-conditioned

Facilities provided at Electric Loco Shed,
Kazipet and Diesel Loco Shed, Gooty for
maintenance of 3-phase locos

More than 100 fog-pass devices are being
used on Vijayawada Division successfully

T |
—_
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COACH & RAKESH EES [N SWACHH | SCR ranked 2 in the All India

MAINTENANCE Third Party Audit Survey Report on

Cleanliness at Railway Stations.
% Themteriorand All the five A1 category §tations
exterar o tive of the Zone are feature in Top 15.

rakes of Godavari
express coaches
have been
refurbished with
enhanced passenger
facilities under
project “Utkrisht”

South Central Railway HALLMARK ACHIEVEMENTS 2018-19

4 Rakes of
Tr.No.12715/16
Nanded-Amritsar
Sachkhand Express
replaced with LHB
coaches

Tr.No.12757/12758
Secunderabad-Sirpur
Khagajnagar Express
replaced with

LHB coaches

After rationalization
of rake links,

10 conventional
rakes and 02 DEMU

rakes are replaced
with 10 MEMU rakes 84% of the total coaches

On Board Housekeeping

over the Zone are fitted . Services has been provided
POH out turn of with bio-toilets . in 148 Express Trains
coaches and ROH 5
out turn of wagons
have surpasseg Mechanised cleaning of . Dustbins are provided
the target coaches is operational at | in all coaches fitted

11 Stations over the Zone. : with bio-toilets.

Chemical and Metallurgical Lab, Lallaguda 2 mechanized laundries under BOOT Model Rail Bogie Karkhana,
has acquired NABL Accreditation commissioned at Nanded and Vijayawada. Badiyal, Yadgir was
(National Accreditation Board for Testing set up in July, 2017 for
and Calibration Laboratories) f the manufacturing of

FIAT Bogie frames

Diesel Shed Moula-Ali conducted training required for LHB coaches

on "1800 HP DEMUs" for officials from
Sri Lankan Railways

Year-wise Performance

Production of FIAT Bogie frames

Actual Machining of
ICF Bogies

Solar power plants installed at all three
workshops and are able to meet their
requirements through the generated power

201718 201819 201718 201819
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COMMUNITY
SERVICES

South Central Railvay HALLMARK ACHIEVEMENTS 2018-19

P ‘
Officers Health Check up was conducted at Central Hospital,
Lallaguda on March 10, 2019, which was inaugurated by
General Manager. Officers from Headquarters, Hyderabad
and Secunderabad Divisions attended the camp.

STERILIZATIONS

Well Baby Show was organized at Central Hospital/Lallaguda
on March 30, 2019. Smt.Jayanti Mallya, President, SCRWWO
was the Chief Guest and distributed prizes.

IMMUNIZATION
COMPLETED — - . -
CCTV and Wi-Fi facility provided in

all 4 Divisional/Zonal Railway Hospitals

AWARENESS CAMPAIGNS
All Health Units/Hospitals observed
World Glaucoma Week from 10" to 16™ March 2019

World Tuberculosis Day on March 25, 2019

HEALTH CAMPS
- Fit Samples
PUBLIC HEALTH - SAMPLE TESTING = &=ft ool
Water Food Food
Water -
M Residual Quality Quality
Sactariolagical Chlorine Control FSSAI

TOTAL
BENEFICIARIES
SEEN
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COACHING
OPERATIONS

* Introduced 10 new
originating train services

* 30 Train services
extended to different
destinations

_—_
FREIGHT AR
OPERATIONS )

)

SCR records an [y

unprecedented and

unparalleled growth
in Freight Loading in

2018-19 with a record

122.51 Million Tonnes

Loading. This is

the best ever

since inception

of the Zone.

* Additional stoppage
provided for 42 trains

* Frequency of 3 pairs
of trains increased
from weekly to daily

* 21 pairs of trains

permanently Wagon turnaround |
augmented with is 2.5 days during
47 coaches

A RCCk S COMMODITY-WISE
+ Terminal Detention IO\ ([}

for loading improved
to 11.26 hrsin

14 Express trains were
speeded up in 2018-19

* SCRis 4" bestin
maintaining

OPERATING

punctuality amongst 2018-19 from
all on Indian Railways 14.12hrsin2017-18 = Coal 52.37 67.56
* Terminal Detention cement 25.82 28.23
for unloading
% improved to Containers 1.05 1.26
SPECIAL +50% 14,40 hrs in
TRAINS 2018-19 from Iron Ore 2.02 5.46
16.24 hrsin2017-18
14.84 * Interchange trains
Laki per day increased  Fertilizers 5.56 6.00
to 214 trains per
. dayin 2018-19 POL 0.87 0.78
— from 201 trains
| perdayin2017-18 ~Raw materials 4.13  2.89
* Wagon holding Other Goods  6.39 5.91
was just 2.2 %
Special trains include higher than the Total 103.05 122.51
191 Jansadharan Special last year

Trains catering to
the needs of fully
unreserved segment

EXTRA
COACHES

+41% 473
Lakh

2017-18 201718
NO. OF EXTRA PASSENGERS
COACHES CARRIED
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MEDICAL

IDENTITY CARD

*

UMID, is a smart
card system for
availing medical
services. It uses
biometrics for fool-
proof identification
at hospitals. Itis a
card independent
system whereby
services can be
used with any of
the 7 identification
particulars such as
QR code, PF/

PPO No., Registered
Mobile No. etc.

Under this scheme,
all the employees/
pensioners and their
dependents will be
issued individual
medical cards for
each beneficiary.
These cards can

be used for
identification both
in Railway and
referral hospitals.

South Central
Railway has been
nominated as Nodal
Railway for issuing
these cards by
Railway Board.

South Central Railway HALLMARK ACHIEVEMENTS 2018-19

Sanctions
- On Roll
Vacancies

MANPOWER STATISTICS

E-SETTLEMENT

* General Manager launched
“E-Settlement” on February 28, 2019.

Officers Non-Gazetted Total

Staff

1162 97365 98527
1030 78924 79954
132 18441 18573

‘Most of the information is automatically
populated from IPASS, ARPAN, UMID, etc.

OTHER INITIATIVES

Employees of the Zone from
Group C & D were short listed and
were taken on a leisure holiday
tour to Dubai & Abu Dhabi, at a
heavily subsidized cost.

R . v -

As part of the employee welfare initiatives, the
premises of Headquarters Employees Canteen at

: Rail Nilayam, Secunderabad has been renovated and
i rechristened as"AKSHAYA", employees lounge.
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SCRAP SALE
EXCEEDS TARGET

Achieved

scrap sale of
Rs.339.61 Cr,

17% more than

the original target
of Rs.290 Cr and
third highest on
Indian Railways.
Maintained closing
balance of Rs.4.35 Cr

MATERIAL
AVAILABILITY

Overall material
availability is
maintained at 99.9%
throughout the year.
The availability of
safety and passenger
necessity items were
100% throughout
the year.

INVENTORY
TURNOVER
RATIO

The Inventory
turnover ratio was
7.81%, best among
on Indian Railways.

' April 2019 ANNUAL ISSUE

General &
Signal Stores
Depot,
Mettuguda,
Secunderabad
is the

First General
depotin

IR to get
GreenCo
Silver Rating
Certification

SCR is the second best among all Zonal Railways in
settlement of Tender Committee Cases.

The time taken for release of Receipt Note is 5 days,
which is best among all Zonal Railways.

Guntur Division

is the first Division
on Indian Railways
to implement
100% digital
supply chain
management
system from
demand to
payment stage.

* South Central Railway is the First among Indian
Railways to print advertisements on UTS tickets.

* The Printing Press in SCR generated non fare
revenue of Rs.2.75 Crs. by way of advertisements in
UTS/PRS tickets.

m Materials worth

Rs.31.78 Cr were purchased
through GeM as against
the Railway Board target
of Rs.30 Cr and last year
procurement through

GeM was only Rs.15.78 Cr

BEING VIGIL

CCTV cameras are installed in
allthe store depots

24
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PR ELIMINATION OF UMLCs

* South Central Railway is amongst the first
Zones on Indian Railways to eliminate
all Unmanned Railway Level Crossings (UMLCs)
by October, 2018.

25 South Central Railway HALLMARK ACHIEVEMENTS 2018-19

* The task was completed by eliminating left over
152 UMLCs during this year.

RUBs/LHS

CONSTRUCTED
RUBSs/LHS were
constructed by
adopting
innovative
methods, taking
short blocks,
having bare
minimal impact
on train services

1 Collision -

2 Derailment at Mid Section 2

3 Derailment At Station 1
~ 4 Manned LC Gates - -
5 Unmanned LC Gates - -
6 Firein trains - 1
7

Miscellaneous accidents

F et o i

SLIDING
BOOM

More than

80 Level Crossing
Gates provided
with Sliding Boom

FIRE ALARM

SYSTEM

Fire alarm system
provided at

115 Railway
Stations on

the Zone

There is a reduction in Manned Level Crossing Gate opening
cases on the face of pproaching train.

2017-18  2018-19
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CASES BOOKED UNDER VARIOUS RAILWAY ACT
Sections (Punishment for) 2017 2018
141 (Alarm Chain Pulling) 1587 2241
143 (Touting Activity) 75 98
144 (Hawking and Begging) 24324 17695
145 (Creating nuisance) 8025 9436
162 (Entering into Ladies Coaches) 9139 7205
167 (Smoking) 15114 16280

APPREHENSIONS AND RECOVERIES

1,07,557 32.02 Cr

Escorted by RPF
1,01,206 1.89 Cr

Total Persons
Apprehended
Realized

201718 201819

- Total Amount

1 0 6 6 2017-18 201819
Children :

Rescued

1738

passengers

Bags rescued

UNLAWFUL POSSESSION OF RAILWAY PROPERTY
Subject 2017 2018

Cases Registered 780 810
Property Recovered 1608565 1841932
Arrests Made 9200 894

Conviction of Cases 846 909

contraband/liquor/
gold ornaments etc.
amounting to

Rs.3.67 Cr seized

1P5398

booked under
littering cases and

Rs.31.46 lakhs
penalty levied
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DIGITISATION
& WI-FI

*
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Data logger
Control Office
Applications
connectivity
provided at
22 locations

HUM DUM &

All Divisional
Control Office
provided with
Large Format
Display

CCTV and Wi-Fi
provided in all
4 Divisional/
Zonal Railway
Hospitals

Free high speed
Wi-Fi has facility

has been provided

at 113 stations in
2018-19, totaling
to 207 stations on

the Zone provided

with Wi-Fi facility

CCTV and
Wi-Fi facility
provided in all
4 Divisional/
Zonal Railway
hospitals

South Central Railway HALLMARK ACHIEVEMENTS 2018-19

INFRASTRUCTURE
ENHANCEMENT

* 26 EI/PI/RRI done with 2 more than set target

* 6 Intermediate Block Signals commissioned as
against the target of 5

*

Signal incidences reduction by approx 14%.

13 Block Sections BPAC (Block Proving by Axle
Counters) provided as against the target of 11

*

* 13Km automatic signaling commissioned with
dual Axle Counters and EIs

463 Km Optic Fiber Cable commissioned

*

168 Km Quad cable commissioned

*

184 points provided with high thrust point
machines for thick web switches

* Improvised earth with released catenary provided
at 1171 locations

PRIORITY

* 30 Level Crossing gates interlocked against
the target for 27 including all 7 gates with
more than 50,000 TVUs

* More than 80 Level Crossing gates provided with
Sliding Boom

* Fire alarm system provided at 115 stations

x IPS/inverter provided at 102 Level Crossing gates

[CIErem——
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INFRASTRUCTURE ' RANKING|

| AVAILABLE | International National All India Railway

Athletics Cinder
Track WIth 8 Ianes

Football Ground

Hockey Ground Recruitment of Sports Quota
Group ‘C’' Posts during 2018-19

3 FIOOd“t Open Talent Total

Volleyball GoueEs i Advertisement  Scouting

2 Cricket Stadiums Quota 21 9 30

(one of International Recruited 17 7 24 *

Standard) * 6 posts could not be filled up due to non-availability of candidates.

2 Kabaddi Courts

South Central Railway hosted All India Railway

Multi-Purpose Championships for KAUL Gold Cup during 2018-19

Air Cooled Indoor * Kabaddi (Women) 23" to 26" October 2018

Stadium (1,000
spectators capaaty)

Volleyball (Men) 12" to 22" November 2018
Basketball (Women) 28" November to 3” December 2018
Cycling (Track) 8" to 10" January 2019

Basketball
Stadium (Indoor)

Synthetlc
Basketball
Stadium

(Outdoor)

2 BaII Badmlnton
Courts

Smmmmg PooI
Indoor Shuttle

Badminton Hall
(3 Courts)

bl i ;
gaae e DEVELOPMENTS AT RAILWAY SPORTS COMPLEX

2 tables ) * New Wooden Flooring in Multi-purpose Indoor Stadium
* Rubber speed breakers installed in RSC premises to control
_ speeding vehicles
* Annapoorna Canteen is outsourced, and being utilized by all the sports
gg%r;:;sH ostel mth persons during All India Railway Championship and Indian Railways Camps

6 Tenms Courts
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PUBLIC GRIEVANCES

PROBLEM SOLVERS

PG Cell endeavours to redress staff & public grievances in
an efficient, time-bound and meaningful manner, making
efforts towards eliminating the root cause of the grievance.

GRIEVANCES REDRESSED IN 2018-19
3.49 lakhs (956 per day)

NO. OF CASES REDRESSED

FORUM 201718 201819
CPGRAMS 2564 2639
CoMS 11995 15519

Direct 764 786
Complaints

138 Helpline 3.07 Lakh  3.04 Lakh

182 Security 328 298
Helpline

INDIAN RATLWAYS

MODEL
SCHEDULE OF POWERS

Catering 22
Helpline

Coach Mitra App 2019 4069
SPCSS 8843 6131

Social Media 15387 15630
(Twitter)

Total 348910 349286

* Preparation of
Model SOP for
Indian Railways

=

* Meetings with
Hon'ble
Members of

Parliament

, \ cperams 27 25
- 2017-18 2018-19
x Visits of various | S———

Parliamentary 3 2
Committee

GENERAL ADMIN
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VIGILANCE

HAWK'S EYE

Improvements suggested by
Vigilance Branch, accepted and
implemented in Executive
departments are uploaded in official
website of SCR.

| Vigilance awareness

week was conducted

from 31¥ October to
2" November, 2018,
as a part of which
eight seminars and
| interactive sessions
M were conducted by
vigilance team
at all Divisional Headquarters and
Workshops

worksTuDY §

EFFICIENCY
IMPLEMENTATION

In addition to 36, 27

three more

comparative

work studies

completed as

per Railway

Board guidelines 201718 2018-19

[W\7] LEGAL EAGLE

Publication of e-magazine ‘Lex-Info’,
monthly e-magazine as a green initiative
introduced from the month of
December, 2018 covering important
legal information with a view to create
legal awarenessamong officers &staff

6660 Supreme court,
High court,

CAT, RCT and
other courts

PENDING CASES
201718 2018-19

VB (eg im0 (o] \'NYy COMMUNICATORS

The Public Relations Department develops communication
strategies that are consistent with an Indian Railways' overall
objectives. These include policies and procedures for the
distribution of information to employees, media, stake
holders and other key publics.

SCR Pavilion bagged numero uno position
at Indian Railways Exhibition,

conducted for the first time at Bhopal
during 63" Railway Week Celebrations.

Amongst Top 3 Positions in
Most Active Social Media Accounts

amongst all Zones on Indian Railways
continuously from last two years as per Rail Coal analysis

15,000 14, 000

Tweets Posts Uploa ds

Educatlve & Informatlve Short Vldeo fllms

Press Releases |ssued in Engllsh Hlndl
and Telugu

Special articles/ success stories/
excluswe mterwews

Commerual f“lms given permission for
film shooting

Publicity literature on various topics

Events handled involving
hlgh proflle dlgnltarles

Photo/Video coverage for various functlonsf
events

969@ 93@
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General Manager’s Message
64" Railway Week

..continued from back cover

South Central Railway has accorded due emphasis on |
eco and energy conservation to develop a greener
Railway. The Zone is first on Indian Railways to
achieve 100% LED lighting at all the Stations, Service
Buildings, Railway Quarters etc., saving Rs 7 crore per
annum. Natural energy has been substantially
tapped, with solar power panels installed at various
locations to generate 4.3 mega watt of power,

thereby enhancing the total solar power capacity of
- employee aspirations. Running rooms for various

- categories of staff have been air conditioned.

- Employees belonging to Group C & D categories were
SCR's green goals got a huge fillip with the Indian
Green Building Council - Confederation of Indian |
Industry awarding its Green-Co certification to
Secunderabad, Kacheguda and Vijayawada Railway
Stations, with Secunderabad being the first on
Indian Railways to receive the highest “Platinum
Rating” Certification. The stations are on way to
become “eco-smart” as per the guidelines set by

the Zoneto 7.75 mega watt.

National Green Tribunal.

two more mechanized laundries have been
commissioned at Vijayawada and Nanded to add to the
existing five. The prestigious Godavari express has
underwent a makeover of its coaches to impart a new
look and feel under Project Utkrisht.

South Central Railway has been a pioneer in
implementing various welfare measures to meet

taken on a leisure holiday tour to Dubai & Abu Dhabi, at
a heavily subsidized cost. The initiative to upgrade the
skills of rail workforce has been given further
momentum with the launch of phase-II of project
“Saksham”. The Zone has launched e-pension booklet
which preserves data in digital form and is immensely
useful tothe valued rail pensioners.

- The congenial industrial relations on SCR are largely on
- account of the positive cooperation being extended by
Digital initiatives are core to SCR's developmental
plans. The Zone has launched the upgraded UTS
Mobile App for issuing paperless Unreserved Tickets all -
over its network. High speed free Wi-Fi services have
been extended to cover 113 Railway stations during
the year, thereby taking the total to 207. The recent |
times have seen the digital push go a notch higher with -
the launch of Kaizala - the mobile chat app of Microsoft
for the rail workforce to access healthcare anytime-
anywhere on the e-gateway by linking Railway |
hospitals and doctors country-wide. UMID, a web and
mobile based app to generate medical identification
smart cards for employees, pensioners and their
dependents has also been introduced. e-Office, a giant
leap forward to digitize official files and work on e-
platform has commenced on the zone, making it the
first Zone on Indian Railways to roll out the IT enabled,

paperless work culture for afuture ready organisation. ) _ !
- and most importantly, to serve the rail customers with

- ahumane touch.
SCR has registered an impeccable performance in
terms of cleanliness of its stations and trains, carrying
the Swachhta Abhiyan forward with all seriousness.
The Zone is ranked second on Indian Railways, as per
the All India Third Party Audit Survey Report on
cleanliness. The five A1 category stations of
Secunderabad, Hyderabad, Kacheguda, Vijayawada
and Tirupati are listed in the top 15 ranks on Indian
Railways. To offer quality linen on-board trains,

the recognized Trade Unions and I acknowledge their
involvement. I am proud of the talent pool involved in
activities associated with Art and Culture on the zone
and the efforts put in by them in promoting the same.
The role of SCR Sports Association in harnessing sports
talent to shine at National and International levels is
commendable. Credit goes to SCR Women's Welfare
Organization for its selfless service towards the
society. I also commend the Scouts & Guides and Civil
Defense Organization on SCR, who give us the
confidence thatthey are around in times of need.

As the new financial year 2019-2020 takes off,
expectations on South Central Railway remain very
high. Let us all pledge ourselves to adopt new
technology, innovate to offer quality services,
transform the work culture to optimize productivity

Jai Hind!

Qpmely?

(GAJANAN MALLYA)
General Manager



Dear Members of the Railway Family,

16th April, 1853 heralded the dawn of a new era, when
the first train ran on Indian soil for 34 Kms from

Divisions on the Zone, individual Officers and Staff.

South Central Railway has recorded outstanding
performance in the last fiscal 2018-19, reinforcing its
credentials as amongst the best on Indian Railways.
The Zone crossed a major milestone, registering its
highest ever freight loading of 122.5 million tonnes
during 2018-19, up by 19 % as compared to the
previous year, for the first time crossing the 10,000

carried 383 millions of originating passengers in 2018-
19, an increase by 4 million when compared to last

increase over the previous fiscal.

strides in 2018-19 to complete several ongoing rail
projects. 87 Kms of new railway lines, 50 Kms of
doubling works and 9 Kms of Third line works have
been completed during the year, which include the

Mudkhed sections and third line between Mancherial -
Peddampet section including major bridge across river

South Central Railway
General Manager’s Message

64" Railway Week

 been completed during the year, which includes
~ various sections between Nallapadu - Bibinagar,
Boribunder to Thane, heralding a transport revolution. |
In commemoration of this historic event, Indian |
Railways celebrate the Railway Week from 10th to 16th |
April each year, this year being the 64th year of the |

festivities. On this proud occasion, I extend my The major thrust for SCR is on safety, security and

heartfelt greetings to each one of you. The Railway - provision of passenger amenities for rail users. To

Week offers an opportunity to analyze the strengthen safety, SCR has eliminated all Unmanned
performance of the Zone in the financial year just
ended and to honour the top achievers amongst the | October, 2018, the target date. Track renewal of 196 Kms
- has been completed by undertaking short blocks
- without much hindrance to regular train operations. The
- Zone has seen no major consequential accident or
- derailment in the last financial year. Security of rail
- travelers is additionally being met by deploying of
- security personnel on escort duty of trains in all
- vulnerable sections. Commissioning of 08 lifts and 01
- escalator during the year has taken the total to 61 lifts
- and 44 escalators on the Zone till date. Value add on
- services like supply of pure ROwater intrains free of cost
crore mark. In terms of passenger traffic, the Zone has

Guntakal- Kalluru, Guntakal - Bellary, Obulavaripalle -
Venkatachalam and Guntur-Tenali etc.

Railway Level Crossings (UMLCs) on its network by

as a pilot project, air conditioned lounges equipped with

. massage chairs and mobile cinema theatres in
. circulating areas of select Railway stations, have
year. The overall impact has been remarkably good on
SCR's financial graph, with the total originating
earnings in 2018-19 touching Rs. 15,640 crore, the
highest for any year until now and a sizeable 15% 1O cater the ever increasing passenger demands, SCR
- has introduced 10 new train services during the year,
- including 02 prestigious Humsafar express trains
- between Huzur Saheb Nanded - Jammu Tawi & Indore-
On the Infrastructure front, SCR has taken significant

generated encouraging public patronage.

Lingampalli. 15 Train services have also been extended,

- connecting new destinations and at the same time
- facilitating decongestion at major stations. During 2018-
- 19, SCR has run 2,152 special trains and attached over
- 10,000 extra coaches by various regular trains, carrying
Obulavaripalli - Venkatachalam new line, doubling of
different parts between Guntakal - Kalluru & Parbhani-

around 29.61 lakh passengers and yielding additional
revenue of Rs 54 crore. 10 new tech MEMU rakes have

- been added into the fleet replacing conventional DEMU
. rakes to enhance passenger convenience.
Godavari. 432 Route Kms of electrification has also

...continued on inside back cover



