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1.0 Preventive Checks were conducted at various units of SCR by Vigilance
Department in which the following deficiencies were observed:

a. As per General Tender Conditions (GTC) for Stores contract Para 5.2.2 agents
quoting on behalf of foreign principals are required to submit principal’s
invoice/proforma invoice along with their quotation. However, the same was not
submitted by the tenderer, and has not been insisted upon at the time of
finalization.

b. As per Para5.2.3 of the GTC, such a tenderer also consents to, among others,
furnish a copy of customs out bill of entry and current and valid
authorization/dealership certificate of foreign manufacturer/principal along with
supply. It was observed that while in few cases, the tenderer has submitted these
documents with supply, in other cases, the documents are not available and were
not insisted upon by receiving officials at the time of acceptance.

c. It was also observed that in most of the Purchase Orders checked, there was no
clear indication that the item purchased is an imported item, and consequently
the receiving officials may not be aware that the aforementioned conditions need
to be complied with, at the time of receipt.

d. In addition, it is noticed that the above conditions are incorporated in the GTC
which is included in PO only by reference. As imported supplies are infrequent, it
is possible that the field level staff may not be completely aware of these
requirements as per tender conditions. e



2.0 In view of the above, the following system improvements are to be followed:

i. In all cases where imported stores are purchased from Indian agents, it shall be

prominently indicated in the PO that jt is an imported item, and conditions in Para 5.2
of the GTC are applicable.

ii. Inall such cases, the conditions in para 5.2.3 if GTC shall be specifically
incorporated in PO for guidance of receiving officials.

iii. As per Railway Board Letter No.2015/\V4/RDSO/ST/85/Pt dt.25.04.1 8,
adequate safeguard to be taken by reviewing the tender conditions, submission of
copy of import documents (Bill of Entry etc) along with the supplies to be insisted
and also for placing orders directly on OEM as per extant guidelines.

This issues with the approval of PCMM.
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For Principal Chief Materials Manager
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PS to PCMM for kind information of PCMM.
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All Purchase sections.



