SOUTH CENTRAL RAILWAY

Headquarters Office,
Works Branch,

Secunderabad
No.W.NG.9.3.GS/GL/Vol. IV (Pilot) Date: 18-08-2022

Sr.DEN/Co.ord/SC, BZA, GTL, GNT, HYB & NED

Sub: System improvement in safety related track works.
Ref: 1. Executive instructions issued vide this office letter of even no. dated
30.07.2020
2. CVO/Engg./SC’s letter no.G.265/V/E/2022/03/00600 Dt: 24.06.2022
3. This office letter of even no. dated 03.08.2022
% % %k %k ¥
In supersession of earlier letter under reference-3 issued to all the divisions, the following
instructions are issued for immediate implementation.

During vigilance check in one of the P.Way units, it is observed that Boxing of track has been
executed under SSR 2019 item No. 131270, in spite of having a revelant separate item in the same
agreement under SSR item No. 081100. Operation of this work under item No0.131270 has led to
excess payment to the agency.

There are many P.Way items in USSR 2019 under various chapters which are tangible in
terms of output. Execution of such works under an intangible item like 131270 is not appropriate
and there will be fair chances of excess payments. Further, it is also noted that no yardsticks on the
output for contractors’ workers is specified.

In view of above, the following instructions are issued as a system improvement in safety
related track works:

1. All those track works which are tangible and covered under relevant SSR/NS items should
not be executed under Item No. 131270.

2. For identify proof of workers, in the muster sheet, the Aadhaar Card/Voter ID/Ration
Card/EPF Number and any other admissible document of identity proof can be accepted
duly indicating the details in muster and keeping the copies in official records as proof of
identity of the workers engaged by the agency to eliminate fictitious persons at site.

3. Yardstick on the expected minimum output for Contractors’ workers to execute under
USSR item.no. 131270 will be circulated soon for uniform adoption in the entire zone.

Divisions may please ensure the above.

This is issued with the approval of the competent authority.

Dy.CE/Track-l1I/HQ
for Chief Track Engineer

C/- CVO/Engg/SC for kind information w.r.t. your letter cited under ref-2.



