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PREFACE

Stores Department plays a pivotal role in keeping the Railways on the

move, by ensuring supply of Right material at the right price and Right
place.

For achieving effective supply and distribution of stores, the need for
consolidation of latest OPOs/JPOs issued by COS Office has been felt time

and again. The last compilation of such OPOs/JPOs on stores matters was
tssued in the year 2005.

In continuation of the above, all the OPOs/JPOs issued between 2005 to
2010 are compiled and published in the form of 2 handy bookiet.

| hope this compilation would be welcomed by ali the stores fraternity and
would serve them in discharging their duties efficiently and effectively.

il ordos
Place : Secunderabad (MAHESH CHANDRA)
Date : 10.08.2011 Controiier of Stores
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OFFICE

PROCEDURE ORDERS YEAR - 2005

O.P.C. Date Brief Description Page
No. No.
01/2005 { 22.07.05 | Sanction of CL/LAP/Permission to leave HQrs. & 3-4
approval of Tour programme on home linefforeign line
for Stores Officers. (Superseded vide O20.15]2006)
02/2005 | 02.02.05 | Uniform lot number — Numerical scheme — Reg, 5
03/2005 | 11.02.05 | Weekly Stores Bulletin — Coding of terms & conditions. 6-7
04/2005 | 01.03.05 | Nomination of Electrical Branch Member for Survey 8
Committee.
05/2005 | 01.03.05 | Composition of Survey Commitiee for 9
inactive/Surplus/Scrap ltems — SD/RYP.
06/2005 | 4/10.3.05 | Refund of EMD 10
(07/2005 | 04.03.05 | Weekly Stores Bulletin — Goding of terms & conditions. | 1112
08/2005 | 28.03.05 | Forwarding of old records to record room and retaining | 13-15
1 of Records. .
09/2005 | 31.03.05 | Tender Opening of BTs/LTs — Supervision of 16
- nominated AMMs, L ]
10/2005 | 13.04.05 | Sale of Scrap by tender — constitution of 1C. 17
11/2005 | 13.04.05 | Nomination of Tender Committee Members for sale of 18
Scrap by Advertised Tender.
1272005 | 19.04.05 | Decentralization of procurement of Small Value items — 19 -
Deligation of purchase powers to Station Manager &
DMMs. (Revised wide OF013/2005)
13/2005 | 28.04.05 | Decentralization of procurement of Small Value ftems — | 20
_ Deligation of purchase powers to Station
B Superintendent & Station Masters.
14/2005 | 03.05.05 | Issue of sales tax forms against stores purchasesfor | - 21
L availing concession rate of sales tax.
1572005 | 05.05.05 | Registration of firms — Aliotment of Vendor Code, 22-23
16/2005 | 30.06.05 | Reclaimed Material — Reg. 24
[ 17/2005 | 07.07.05 | Dispatch of Weekly Stores Bulietin, 25
18/2005 | 26.07.05 | Revision of Evaluation Criteria under Instructions to 26
Tenderers Si.No.16(j) & (i)
L (Supeweded vide 0F0.19{2005) ]
19/2005 | 29.07.05 | Revision of Evaluation Criteria under Instructions to 27
Tenderers S1.No.16(j)
20/2005 | 10.08.05 | Revision of Format for the proposal of extension of 28-30
Provisional and Final Extension of Delivery




21/2005 | 30.08.05 | Fall Clause ‘ 3132
22/2005 | 31.08.05 | Roster for Stores Department Vehicles. 33
(Paxtially Modified — OF0.29[2005)
2372005 NOT ISSUED
24/2005 | 14.09.05 | Fall Clause 34
2512005 | 07.10.05 | Publication of Tender Notices - Time gap for 35
submission of tenders.
. (Pastiatly Modified — OF26]2005)
26/2005 | 20.10.05 | Publication of Tender Notices — Time gap for 36
submission of tenders.
- ) (Partialty Medified - 620.04[2009)
3712005 | 21.10.05 | Incorporation of inspection clause in Tender enquiry 37
(Superseded cide OP022]2006)
28/2005 NOT ISSUED
29/2005 | 15.11.05 | Roster for Stores Department Vehicles. 38

TOTAL 29 (TWENTY NINE) OPOs ONLY




SOUTH CENTRAL RAILWAY
Headquarters Office,
Rail Nilayam,
Stores Branch,

Secunderabad.
No.SP/414/GAZ/Vol XI Dt.22 -07-05

OFFICE PROCEDURE ORDER NO. 1/ 2005

Sub: Sanction of CL/LAP/Permission to leave Hgrs & approval

of Tour Programme on home line/Foreign line for Stores Officers.
Ref: Office Procedure Order No.09/2004 dt.06-05-04. :

1. In partial modification of this Ofﬁt;,e Procedure Order No.09/2004 dated 06-05-04, the

~ following changes are made in respect of sanction of CL/LAP/Tour Programme and
permission to leave Hgrs.

Officers Authority to sanction of CL/LAP/Tour
programme and permission to leave Hqrs.

CMMs COS

Dy.CMMs/Hars. COSs -

SMMs/AMMs/Hqrs. COS

Secy. to COS & PS COS

DEPOT OFFICERS:

Dy.CMM/M&E/LGD CWM/LGD up to 21 days.

AMM/M&E/LGD _ Dy CMM/M&E/LGD up to 14 days,

- CWM/LGD up to 21 days.

SMM/G&S/MFT COS

SMM/SD/LGD - COS

AMM/S&F COS

MPS & AMPS COS

Dy.CMM/M&G/RYPS CWM/RYPS up to 21 days

AMM/M&G/RYPS Dy.CMM/M&G/RYPS upto 14 days,

: : 'CWM/RYPS up to 21 days.

SMM/SD/RYPS COS

AMMSs/DSD/KZI, MLY, GTL | St.DMEs of the shed concerned up to 14

& BZA days.

AMMS/ELS BZA & LGD Sr.DEE of the shed concerned up to 14
days.

AMM/CRS/TPTY CWM/TPTY up to 21 days.

DIVISIONAL OFFICERS ,

Sr.DMM/DMMs | ADRM/DRM up 15 21 days.

3




o

Officers who are taking leave/permission to leave from Hars from
authorities other than COS will also inform on phone to COS/concerned
CMMs/concerned Dy.CMMs/Secy. to COS (incase COS is not available)
and also send a copy of the leave application duly sanctioned to Secretary
to COS for kind information of COS through concerned CMMs before
leaving Hars. :

3. The Officer proceeding on leave should get the leave programme noted by
the standing alternative officer before putting up to the sanctioning
authority. ' '

4. Leave Applicatiolns/T our Programmes to be put up to COS are to be”
routed through the concerned Dy.CMM and CMM.A

All the Stores Ofﬁcers are, therefore, requested to follow the above
procedure scrupulously.

This has the approval of COS.
.y R
Dy.CMM/Systems
For Controlier of Stores
Copy to:

SDGM, FA&CAO/WST,CAOR/SC, DRMs/SC, HYB, BZA, GTL,NED & GNT
Sr DMM/BG/SC, DMM/Divn./HYB, BZA ,GTL & NED

Dy.CVO/Stores, CPO/GAZ, CWM/CRS/TPTY.

All Hgrs Officers, All Depot Officers.

Sr.SM/EDPM/SC

St DEEs/Sr DMEs of Electric/Dsl.Loco Sheds.
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SOUTH CENTRAL RAILWAY. Headquarters office,
Stores Branch,
Rail Nilayam,
Secunderabad.
No.S.113.11.Regn. Policy. Dt.11.2.2005.

Office Order No. 03 /2005,

Sub: Weekly Stores Bulletin - coding of terms & conditions.
Ref: O. 0 No0.36/2004 issued under letter of even no. dt.28.12.2004.

In supercession of the 0.0. under reference, the following changes shall

take immediate effect i.e., from the weekly stores bulletin No.46 due for
publishing on 21.2.2005.

In order to avoid repetition of full form of terms and conditions

appearing against various items printed in weekly stores bulletin and to
economize space and paper to give clarity for the items listed, it has been

decided to incorporate appropriate codes from the following against each item |
under remarks column.

B :Bearing conditions.

B1_ | Indigenious/imported Bearing conditions applicable.
B2 | Imported bearing conditions applicable.
L . _ D : Drawings/Specification
D1 |IRS & RDSO drawings/specifications are available at RDSQ's office, Manak
Nagar, Lucknow, Fax No. 0522 - 457125
D2 | CLW Drawings/Specifications are available at Ch!ttaranjan Locomative Works,
Chittaranjan, West Bengal. Fax No. 0341 - 525641.
D3 | DLW Drawings/Specifications are available from Diesel Locomctive Works,
Varanasi. U. P Fax. No. 0542 - 370603.
D 4 | ICF drawings/sepcifications are available from Intergral Coach Factory, Perambur,
: Chennai Ph No. 044 - 26263231
'@ 5 | RCF drawigns/specifications are available from Rail Coach Factory. Kapurthaia,
\ Ph No. 0181 - 255141,
1D 6 | . S. C. Railway drawings/specifications are available from Office of The Controller
of Steres, S. C. Railway, Secunderabad Ph No. 040 - 277854686.
G : General & Misc. Conditions
G1

Drawings /Samples can be seen at COS Office, 6th Floor Rallmlayam
Secunderabad during office working hours.

N
\
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G 2 | Offers from Manufacturers or their authorized dealers with authorization letter only
will be considered.

G 3 | Firm should submit a copy of valid BIS License along with their offer.

G 4 | Only ISI marked material will be accepted.

G 5 | Tenderer should submit manufacturer test Certificate

G 6 | The time limit for making Risk Purchase is 9 month instead of 6 months

G 7 | Marking of firms name & month& year as per Drawing, in case the drawing does

not indicated the same, it should be provided at focation where it should not affect
the use of the item and it should not get obliterated while in use.

I : Inspection
I1 [ByRDSO _
12| By RITES | | .
13 | ByDQA

[4 | By Consignee

S : Sources approved for prbcurement & to quote with valid certificate
S1 |RDSO

S2 |DLW
S 3 | ICF/RCF
S4 [CLW

$ 5 | South Central Railway
S 6 | Reserved for NSIC
$ 7 | Reserved for KVIC/WDC

Conditions already appearing under "INSTRUCTIONS TO TENDERERS" need
not be repeated elsewhere. However, Special terms and conditions including delivery
terms if any must be shown against each item.

a

This is issued with the approval of competent authori

for Controt tores.

Secretary to COS for the kind information of COS.
- CMM/M&S, CMM/ES&G,

Dy.CMM/ POL, C&W, DSL, ELE., S&T, SYSTEMS, GP&S,
- SMM/ POL, C&W, DSL, ELE., S&T, :

AMM/ POL, C&W, DSL, ELE., S&T, and Admn..

Ch. OSIO.S.ﬁégn, & Purchase sections to ensure compliance.
Ch. OSIM Sales, Estt. and DMS/PL for information.

-

0.0. file and guard file.
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LERFICE PRO .i:"m m. Un i..u 18 \9.4 21}05

Suh:- Nominatiozn of Electireal Bran \den iber tor Survey
C- mITes. ‘
: o ok ) .
A5 per 0.P.C Mo, 01/1993. the compesition of Survey Cams ppatils
iop mspeciion ok r\.wrped Stores anci Scrap mate: :ls OL er than Stores Depots n

various divisions was done bv the Divl, Survey Commatiee.

(ﬂn equent upon approval of AGM tor ‘the nominanon of
Flectricai Member for survey of Electrical scrap av ailable on line the following
corposttion of survey committes for mspecton of returned stores and scrap
material of Electrical items is as follows. ‘

DIVISION - {TONYENOR TLECTRICAL MEMBER

Secunderabad Sr.DMMSC EEETRSSC :
Stand by .

FEECONGTL.

S}? b N »./"‘-:"j_______

(¥ Cmanasekharan)
D . CMMGP&S
for COuT.Tul er of Stores

-

L

Authority : AGM Sanction Ne.23 dt.25 02,03,

COPY TO:
AL BHED
CLESC
E"E TRES
TETCONGTL _
-...‘!:o sC -
5.:’..;..;-.&\ AW ST WA LGD
_Dm}k SCHYD, :5.7.'_5\.\..:[... CED.ONT.
DY .CMAL BIAE LD G&SAF TEENBOSCPE Lur‘
WAV TTC, SSTE BQDENC &
ALLL EPOT Clficers

VPSSC J.;l W , 8 \fg S ,‘A_/"'J’r

' -
Al DFM A0 P

tor (,oqt roller of ,tfarcs
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Gifics Procedare Groer Mo, o&fwos Taots <04, 3.08
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t. Composition of Survey Coramittee for inackivel/Sur plus/Scrap iéems - SD-RYP.

‘“Q 2t This *‘*'ce 3"‘*'wﬁ~.i'1h Order No 204 circalared under np, S/208/P . Uai 117
saters 26,353 and OPD _\-.).1’:?‘2-‘3.’.15. ' :

Consepenl upon the ACATs nesnination of slovivical officers for sum oy of seran
e L RYES serap depotin place of FEDADITSSD whn is on leave, the foniowing
compesition of survey rommidites s consiituted,
Convenor & Secretury & Member Yiemhor AYernute Member
Memiber,
SMAUSDEYPS PE™orks Manager ELETRINSC R Ton/GTL

R F Shops.
suthoriny:
AGHM's vonction no. 14¢t. 1.3.05

o l.._/ r,.---1--—--‘
- (GGNANMAST R ARAN)
v ‘ D OADWGP&S
. fnr Cursmdf‘r G1 Soves
EXR Office of the
"G Controtior of Slores,
Seounderabad-300 371
. P 8105, as
Copy forwarded to: :
CELISC EEEMRRC, I_Ei_u_os yGITL, TEEADLDSTS SO DY C_‘ DINIECRYPY,
CUWMRYP, PEAVorks Manng«e/RYP Shons, DFES Sheps/RYP,
- INIWP. DENAVRTRYP. DEEAMTERYP, DY.OARINIRETGD.
Sl'sl_‘v'_i:'.\lF’j ,DEEIRSELS/BZA.
ANHODS, DRMYSC, TIVE, BZA. 48T, GNI, NFED
SrOERS/SC, BZA, UBL GTL. APNSC :
AMDUYKZY, GTL, GY, SAIMUSIVRYPS
S DEVWUGTR, DFALConstBZA, DERYNTLD. 7(\‘ - .
DEE CunstST )(, ”'\/\ P
<L — 37205 -
for Cantrofler of Storvs.
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C.P.00 62005, .

Sush- Refund of EMD, -
Further to this office Procedure Order Ne.92003, the
¥ -iisu ng geidelines showld be i{sh{m ed with immediate effect for,

&

a7l renders cases incleding late tenders, closed/discharged tenders,
3. . Every Tender Committee recommendaion shot.m have a
wpecific Par: _reconemending refung of EAMD o sl

unsuccessfl tenderers,

(i Shmilarivin “\tm—T C, Cases, the Purchase officer should
record his 02 <iers fm refund of ENDs of l.i_nmcf‘c%ﬁw
tenitderers.

i), Concerncd CTC shouid informOSTC in writing duly
ugnwa by the resp v:cm e {Mfcer/Secretary fo refurn
the ¥A3I1Ds duly fisting the frms to whom ﬂ"t EAfDs
%‘mmld be returped, _

fvy L3 has to fie encavhed by the UTC concerned G8/CT L

iptevise the xame, '

{¥). u_ﬁj\ after sestiing the EMDs, the cave fije sirould be

returned to the purchase sectivns concerned fur wsesan)
ciion. . .
" This is issucd with the approval of COS

-

(B~ nm“ arm !'u'o' %
i
..,.’a.fu

- Al ‘17'3‘"4: ase Officers .

Al CTC - o
Puuhace sections ncharges , AR
o8 (TC



SOUTH CENTRAL RAILWAY Headquarters Office,
Stores Branch,
Rail Nilayam,
‘ Secunderabad, -
No.8.113.41 -Regn. Policy. ' Dt.4.3.2005.

Office Order No.07/2005
———=~Tder No.07/2005

- e

In supercés-si&:n‘ of the 0. Q. under reference, the followin

with immediate effect,, ie., to be incorporated in the weekly st

g codes shali be put in use
publication on 21 .3.2005.

ores bulletin No.50 due for

.'. CODES used In schedule of requirements.

—

B : BEARING CONDITIONS.
B 1 | Indigenious 7 Imported Bearing conditions applicable.

L D : DRAWING f SPECIFICATION / SAMPLE
E b1 IRS & RDSO drawings/specifications are available at RDSO's office,
. Manaknagar, Lucknow, Fax Nc. 0522 - 457125

bz . CLW Orawings/specifications are available at Chittaranjan Locomotive Works,

Chittaranjan, West Bengal. Fax No. 0341 - 925641,

1D3 DLW Drawingslspeciﬁcations are available from Diese] Locomotive Works,
| Varanasi. U.P. Fax No.0542 - 370603.

D4 ICF drawings/specifications are available from Integral Coach Factory,
L Perambur, Chennai. Ph No. 044 - 26263231

D5 RCF drawings/specifica

tions are available from Rail Coach Factory, Kapurthala.
Ph. No. 0181 - 255141.
Ds S.C.Railway drawingslspeciﬂcations are available from Office of the Controller of
‘ Stores, S. C. Railway, Secunderabad Ph. 040 - 27785466, '
D7

Drawingsisamples can be seen at COS office, 6th floor, Rail Nilayam,
Secunderabad during office working hours. -

G : GENERAL & MISC. CONDITIONS.
G 1 Performance statements to be submitted, '

G2 Offers from manufacturers

or their authorized deglers with authorization letter
L only will be considered. . _
1 G3 Firm should submit a copy of valid BIS licens

e along with their offer.
G4 Only 1SI marked materiai will be accepted.
Rl Tenderer shouid submit manufacturer test certificate. .
G6 The time limit for making Risk Purchase will be 9 months instead of 6 months. |

11
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1: Inspection.
11 By RDSO
12 By RITES
13 By DQA.
14 By Consignee,
S : Sources approved for procurement & firms to quote with current & valid
certificate.
S1 | RDSO '
S2 DLW
S3 ICF / RCF
S4 CLw
S5 South Central Railway.
S6 Reserved for NSIC :
S7 Reserved for KVIC / WDC

S8 Only ISI marked material will be accepted.

Conditions already appearing under " INSTRUCTIONS TO TENDERERS" need not
be repeated elsewhere. However, special terms and conditions including delivery terms if

any must be shown against each- |tem

SMM/G. iz\ o
for Controller of Siores.

“This is issued with the approval of competent authority.

Secretary to COS for the kind information of COS.
CMM/M&S, CMM/E&G.

Dy. CMM/POL, C&W, DSL, ELE., S&T, Systems, GP&S,
SMM/POL, C&W, DSL, ELE, S&T,

AMM/POL, C&W, DSL, ELE, S&T and Admn.

Ch. OS/Regn, G&P, & Purchase Sections and DWMS/PL to ensure compliance,
0.0. file and guard file.

12



" SOUTH CENTRAL RAILWAY )
Headquarters Office,
Stores Branch,
Rail Nilayam,
Secunderabad-500 071.
~ No.8.Genl.66.22(Part)2004 Dated :28/03/05

OFFICE PRQCEDURE ORDER No,8/2005

Sub:- Forwarding of old records to record room and retaining
of Records.
L
: Instrucuons are already existing for retention and disposal of
records as per OPO No.01/81 dt.02.06.1981 and OPO No.13/04 dt.08.07.2004.

In order to further stream line the pr_ocedure and to enable to keep

' the minimum records required at COS office the following instractions are to
be followed.

1) Only 3 ycaxs records must be kept in COS office i.e. current + 2 previous  ~
years - for purchase sections and 7 years records are to be kept in Records

room, thus total 10 years records only to be retained as detailed in enclosed
Annexure 'A'.

2) The records beyond three years are to be forwarded to record room in the
- following procedure..

a) Three copies are to be made for each bundle - one copy is to be kept on

the bundle, 1 copy is to be retained in the section and third copy is to be
handedover to In-charge, record room. '

b) On receiving of bundle along with list of files the incharge of record room

will mark a location on his copy and arrange to keep the bundle as per noted
location.

¢) Once in a month a representative from each purchase section along with
section record sorter should visit the record room and check the records
which are to be retained and which can be sent to scrap depot.

Contd..2

\



-2~ |
d) On identification of redundant records the Incharge/Record room shall
initiate sending of case files to scrap depot.

e) If the case is completed clear marking is to be made out on the file with
bold letters as "COMPLETED". . ‘

While sending the old files 10 Record room, the (_)S's shoxﬂfi
ensure that incomplete files requiring any of the following actions mention
below are not sent to the Record Room.

i)  Earnest Money and Security Deposit yet to be returned to the firm.
i)  Final DP extension to be given to the firm.

iii)  Any recoveries outstanding from the firm.

iv)  Risk Purchase action under progress.

v) File requisitioned by Audit for review. o

+i)  File involving Andit & Accounts objections yet to be closed.

vii) Files involving any arbitration court cases.

viii) Rejection cases.

The OS's while sending the files to the record room will record
a certificate that none of the files being sent to Record Room involve above
actions.
Policy files are permanent records, which should never be sent
to record room. It should also be ensured that routine correspondence/letiers

are not filed in the policy files. The sumbering of policy files should be
distinct for easy identification.

, Sections should avoid spreading files on the floors and keeping
files on the top of almarahs etc.

All ofﬁéers and staff shall strive to keep the office premises

neat and immaculately clean by clearing the old records to the Record Room
periodically. . -

This has the z;pproval of COS. Q@
o - 4]0

C/- All Purchase Officers (D.Venkatesw: a0)
All Section Incharge Secy to COS

for Controller of Stores

14



Annexure A’

!

;Section

S1. " Particulars Period of preservation on
N @ Cos @ Record
office room
1. Purchase Purchase c¢ase files, Demand 3 yrs. 7 y1s
Registers, PO registers, SD refund
Repisters, RP Registers and other
registers.
Note: Closed cases can be sent to
record room even before.
2. iC Class ledgers, I/C, Budget files 5 yrs. -
3. CTC CTC Registers 3 yrs 7 yrs
4 Registration | Renewal of validity every 3 years 3 yTs 3 y1s
: Validity expired cases after
closing will be sent to record
1o0mMm.
Note: All current/valid files to be
kept in COS office only.
5. Sales Survey sheet arising registers. 3 y1s. 7 315
Re-cancellation of survey shest
registers.
Monthly Rly Bd. statements.
Scrap management file. ,
Extension of payments & DP case
files.
Bid  sheets catalogues survey
sheet.
6. R&D All registers 3 yrs 7 yrs
7. < Tender Tender opening main register 3yrs 7 yrs
opening A/T registers
8. Reception & | Registers, Files, Drawings, etc. 3 yr1s 7 yrs.
Sample
9. Establishment | All files related to Estt. 5 y1s 5 yrs.
10. G&P Policy files All to be
kept in
. COS office
Statements to Rly.Board & 3 years 5 years
MCDP/PCDO files

15
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Sub : Tender Cpening of BTs'LTs — Supervision of Nominated AMMs. o

SO IE L RINITCAL KALLYYAY

Headquarters ilice,
Stores Branch,
Rail Nilayam,

Secundarabad - b;i}(}if.l’}
Dated : 31/03:2005. -

OFFICE NOTE No. 09 / 2003

. ¥R R R

Furfhcr 1o this oﬁicc Note No.14/2004 &t 20’08!’2004 following AMMSs are nosinated:
to over see the Tender Opening work.

. Nominated FROM TO Standby Officer |
Officer : : :
Elec 05.04.05 ! ﬂb 04.05 ! .

- S&T. : 12.04.05 | 15.04.05 ;

: C&W 119.0405 P 21.04.05 : ;

IDSL 1 26.04.05 26.04.05

| Admn 03.05.05 | 06.05.05 i

"POL 10.05.05 1 13.05.05 B

H ! )
Genl 17.03.05 1200305

{ Elec 24,0505 27.05.05 : '

i S&T. 31.05.05 | 03.06.05 g

| C&W. t (57.06.05 L 10.06.05 ;

' DSL 1 14.06.05 1'17.06.03 ' s ner Jntter

: k) - A A L TR S

lrmmn 1210605 ; 24.06.05 No.SP240.3AZ -

PO 330605 | 0LOT05 HasVollof

i Genl, 05.07.05 L 08.07.05 o g

! Elec 12.07.05 : 15.07.08

. SET. 16.07.03 P 22.07.05
CE&W, 1 26.07.03 1 29.07.05 ;

'DSL 02.08.05 psoRos :

i Admn (9.08.055 T11.08.05

"POL 16.08 05 19.08.03

| Genl. 23.08.05 25 08.05

| Blec 30.08.05 T02.00.05

TS&T V3605 (B L 09.06.05

i_ C&W. 1305 160945
. DSL 20.09.05 "23.09.03 )

i Admn 27.09.05 f 30.09.05

| POL 041005 T 07.10.05 3

- Genl. 13.16.05 - 14.10.05 i .

“Elac C180.68 21,1005 K

BES AR Eaeos .
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" SOUTH CENTRAL RATLWAY

“OPO N, 1672005

Head Quartess,

Stures Branch,
6" Floor, Raif Nita yam,
-Secunderabad-300071,

le Jz)ou/or

Sub: sale of scrap by tender-constitution of jender committes

In partial modification to OPO No.2:93 dated:03.62 1993, fhe teader -
Tomnities for Sale of Scrap by A.T has been revised as under; '

|

“ne. | Bevised valie . Revised : _ Tender commitice members i
" ! Himit } accepting * Steres | Consuming Dept | Accts, |
o j__ L i anthority __Dept . ! Dept |
C 1 ReSDU00te | JAG " Sr.scale | Sr.acale i Jrscale !
L 5lakhs | I E
2. | AboveRs.5lakhs | SAG | JAG JAG Sr.8cale |

i to 30 lakhs . Y

3. 1 Above Rs.30 SAG ' IaG JAG 1. JAG
lakhs to 1Crore i _i E

4. | Above Rs.1Crore | PHOD SAG SAG I BAG

to Rs.5 Crores .

This is issued with the finance copeurrence and AG\'s sanction.

“}
4

e
. (B. I\a._eswaxa Ram 47{4- [t

\.ﬁ_, N SMM/G
. 4\ for Controller OF Stores

No.S (2) 20 1L Vol

o Fae
Loy G

DGM (G) for information & necessary action

r“l

£~

Dt: 13.4.2005,

FA&CAO'WST/SC-with reference to Finance concurrence vide No, A/SV Tender Sale
d.6.4.2005 : '

All PHODs, ali DRMs, afl Purchase officers,

All depot officers, all divisional stores officers, all OSs in Hag.

CMM/M&S, Dy.CMM/GP&S, SMM/G,

CWE, Dy.CAlE/sales’HQ, E;’\iEffuel.!HQ,
Dy, C&OISA“ HQ, Sr. -\P-’!LII\I.&,P}HQ, _

AQ/SY. &Saies.a‘HQ

17



SOUTH CENTRAL RAILWAY 3
Head Quarters’ office-
Stores Branch, Rail Nilavam,
Secunilerabud-3OU0TL,
DIE I.m«i }ﬂ‘:’;/

Sub: Nomination of Tender Conum?tee Memhers ¥or Sale of Scrap by
Advertised Tenders,

Ref: OPO 102793 dated 03.02.1993 and 1072005 dated 13.04.03
. A )

’:-\&r‘ AO, CME & COS have nominated the following officers as members
for Tendet Convmittee for Sale of Scrap by Advertised Tender:

§?10 i Revised ! Revised _ ' Tender commitite members

. value | accepting | Stores Dept | Consuming Dept : Accis, Dept
S mit | aathority D ! L ~
P ' 5.50.000 : Dy.CMM/GP&S SMAG | EMETusVBG | ACSV&Sales
; Lot (TJAG) (Sr.Scale) 1 (Sr.Scale) | {Jr.Scale)

i 5 lakhs % : { 1
L2 shove. | CMM/M&S | Dy.CMM/GP&S | Dy.CME/SalesHQ | Sr.AFA/M&P
: Rs.5 (SAG) (JAG) _ (JAG) | {Sr.Scale)

lakhs 10 P : 5 T
i 30 fakhs : i i .
3. | Above | CMMM&S | Dy.CMM/GP&S | Dy.CME/SaiesHQ | Dy CAOSEW |
| Rs:30 SAG | (A®) O ga® 0 gAG)
_ lakhs to : ! [
‘ 1Crore 5 : _ i ’
| 4. T Above | COS | CMMM&S | CWE i FARCAO/WST |
; i Rs.1Crore (PHOD; | (SAG) (SAG) ! (SAG)
'; i RsS5 | -' 5 | :
i Crores i ' j
' g
This is for information and necessary action. . /K
ez

(B.Nageswara ﬁ:ﬂ { —
S SMMIG Y
\ A '\ For Controlier {Of Stores.
N

. \‘ l“
[
i

Dt: 13.04,2005.
No. S3(2) 20.1. Vol 1T

Copy to: FAZCAC/ SC,
All PHODs, all DRI\’Is all Purchase Officers, all depot ofucets all Divisional
Stores officers, all OSs in HQs.
. CMMME&S, Dy.CMM/GP&S, SMM/G. -

CWE, Dy.CME/Sales/HQ, EME!FheerQ
FAGCAOWST/SC

Dy.CAOG/S&W, Sr.AFA/M&P, AD/ SV&Sales
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. o SOUTH CENTRAL RATLWAY '
ool Head Quarters.

Stores Branch,
6™ Floor, Rail Nilayam,
No.5.200.Mode of distnbution.20G5 : Secunderabad-300071.
P1.19.04.05

Office Procedure No. 1@‘. 005

. Sub: Déccntr’alisatian of Procurement of Small value items- _
Delegation of Purchase Powers to Station ivanager and DMMs

Competent authority 1.e. AGM (No.22 dt.21.03.03), has sanctioned
for Re-imbursement of cost of dry clls for the use of LED based battery
operated hand signal lamps/Tail tamps supplied to stations. '

The following item is included in the Annexure-B of PO No. 1/97,
c-onsequent upon the above sanction for re-imbursement of cost of drv
cells from station imprest cash.

Name of item

Dry Cells

Ali other tetms and conditions {of JPO No.1/97) will remain

unaltered. -
{k-¥enugopal Rao) ~
Dv.CMM/S&T

~, For Controfler of Stores
V‘.-; U.'?R
- .Q.—)

Copy to:STM/Rules-for information with reference to his latrer
No.T.387/OPTG.STORES dated 24.03.20U5.He may refer
annexure-A of OPO No.1/97 and advise SSs'SMs the above

- modification separately{i.c., nearly 741 stations).
All PHODs,all DRMs, all purchase officers, all depot officers, all
Divisional Stores Officers. all Sr. AT As all WAQs,

19




REVISED

SQUTH CENTRAT RAILWAY
' T1ead (ruarters,
Stores Branch,
67 Floor. Rail Nilavam.
Secuiderabad-=300071.
Dt.28.04.03

-

No.5. 200 Made of distribition 2003

{} ice Froceqgure o, 131,’.00*

Sab: D centralisation of Froc Lrement of Small valuz iicras-

Deicaatlon of Purchase Powers to Staiion Suocmtmdcms and Rtatxon
N aster

_ Competent authority 1.2, -\u\'{ {No. 2 d1.21.03.03}, has sanctioned
for Re-mburssment cf cost of dry cells for the use of LED bused banc:r\
operated hand signa! lamps. Tail lamps sy pplied to stations.

The following item is included in the Annexure-B of JPO No. 1:97,

consequent upan the above sanciion for re-imbursement of ..ost of drv,
_ cells from station imprest cash.

Name of item

Dry Cells

All other torms anid conditions (ot JPO No.l! 9") will remain
unaitsrad.

gopal Rao)
Dw CMALS&T
For Controlier of Stores

Copy 10: STVL Rules-for information with reference 1o hus letier
No.T.287.0PTG.STORES dated 24.03.2003 Fe may reter
apnesure- A of UPO No.1/97 and advise SS5°Shs thie sbovs

_ modification separatsly (1.¢., nearly 741 stations;.

AN PHODs.all DRM 5.2l purchase officers, all depot officers, ail

Divisionai Stores Officers. ail Sr., AF As.al] WAOs.
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South Central Railway
Headquarters Office,
Stores branch,
Secunderabad.”
No:S.291.P, | Dr:03-05-2005.

OFFICE PROCEDURE ORDER No:14/2005.

SUB: Issue of sales tax forms against storss purchases for availing
concessional rate of sales tax. .

1

-a0o-

In view of introduction of VAT Scheme in Andhra Pradesh w.ef. 1% April, 2005 Iy
Sales Tax authorities, the issuing of tax forms such as Form-N and Forma-G éic, for availin
concessional Tate of sales tax for the sales made within the state of A.P., has po relevance. As suct
issuing of Form-N and Form-G for availiig concessional Sales tax should be dispensed wit

- -~

immediately and should not be issuad h:reaftc;ilmgifqn;n-h certificates werclssued sarhier fc

t

transaction after 01-04-2003, such forms miay ‘be got cancelled with immediate effect as differer
tax has to be paid as per schedule rates, duly availing the cred;}lof kgl}g_tg.g,,ggxeady paid by th
suppliers. S T |

However, Form-D can be issued for availing Concessional rate for CST in case |
ixﬁcrfstatc,jSalcs transactions.

This has the approval of Controler of Stoes,, | . @

PRSI PEIRPRIE SRR S o PSSR

s

S DN enidesdin Rap)
B Secretary to COS
for Controller of Stores.

C_ Op}, jt" .

- : P L B S N e PR L TR A M i

Vg e T T Coe TRYIIRE L oe

&) AUCK OSyOSs of Puthais Seciohs | 10 1 Uy




SOUTH GENTRAL RAILWAY. Headquarters Otfice

Stores Branch

. . ~ Kail Nuayam,
: ' . Secunderabad. -
- No. 8. 11311 . MisG.Regn. - GL5.5.2005.

. O.P.0.N0.15/2005 -

Sub: Registration cr ?afms f\uotment of Vendor Code.

wamfw wmay

Hrms reglstered w:th this Raiiway on apphcatlon from time to tsme are
allotted with five digit VENDOR code., in a!pha“ cal de. from 1"001 to 68309
as indicated i in the annexure

- In the absenoe ot vendor master of un-reglstered ﬁrms their. tenders
cannot be processed in MMIS. In order'tc overcome thls prﬂb.e": the fo!'owmg,
procedure wili be aaopted

~Detaits of the tirm (not remstered wnn S.CRIy) to be entered m the
,ve..do. master. will be ‘.:'n:shed b:,' the raespective purchase officers in the
fouiowmg format. :

,'Name of me firm:
Address |
Fhone No.
Regqistered with: RDSO / DGS&D 1 DLW
{ CLW / ICF / RCF/OTHERS -
Trade groups of stores (if any):

o RGNS

Regietrat;on section on receipt of such request shall enroll in the
respective registers and allet the VENDOR code from 00001 to 09998 2nd from
70000 to 89999 as mdfcaxed in the annexure, du;y posting such detaiis in the
MMIS. . by

: . w» f
d;_ﬂ-&."‘" -
SMMIG -——-:;77"

i .

For Contraller of Stores. *f

- All purchase Officers. - . '
Ch.OS/OS/Regn, Purchase Sections, DMS/PL, HC/Computer cel! for‘infcnnation.

22 . _\("\
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At AUHRE

S R - o
Alphabet | REGISTERED VENDORS | UNREGISTERED VENDORS |
! Trom i To - From '; TG F
T A i 10001 | 14000 00001 {02999 |
;” B 14081 T3gg0c__ | 0s00c0 | 03899
i G f 16001~ | 18000 _ : 04000 | 04880 |
D ; 18001 . 2000C | OSO0C T 05985
- E I, . 20001 ;22000 | 08000 | 06999
F T 722007 | 24000 07000 07999
G [ 24001 56000 i  0spo0_ | - U8989 |
H !, 25001 58000 | Ogooc | 09999 t
i 'e 28001 T 80000 | 70001 | 70999 |
T d 30001 | 32500 71060 | 7i9g%e- |
P r ’; 32501 | 34500 | 72000 ! - 72999 |
v L ' 34501 38530 . | 73000 | 73
W | 36501 - .. 40000 {74000 75999
N | - 4001 T 42000 . | . 76000 | 76999
| O | 45001 | 44000 | 77000 't T 77499 -
b b T 44001 48000 ! - 77600 1 78488
& | 4boGi | 48000 | 78500 | 789
R 48001 50000 | 79000 | 79998 -
1 S | 50001 55000 | BODOO | 82999
r T 55001 0000 | 83000 o . 88400
U 60001 83000 | o000 | 06499
v 83001 [T 6B000 | 86500 | 87008
| W 66001 | 67000 |  BB000 | 88499
U X 67001 T Eg000 | 88500 88999
Iy | _eoooi | 69000 89000 | 59499
i Z I 69001 i 69999 80500 | 89999
23
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SOUTH CENTRAL RATLWAY

Hezdquarters tﬁrﬁ
Suores Drancs,
. . a Raii. Nilavam,
) : - Secunderadad — 300 57 L.
' Dt. 3% -06-200%

JOINT PROCEDURE ORDER 16 /2005

PP )
In supersession of Losal Procudire Order under reference the foltuwing protadure
order will be followed strictlv with ragard to handing over of Reclaimed marsiial
romeved from te scid Rolling Siock lots. '

All the Reclaimed tlern as m nentioned in the delivery orders shonid be rameved l‘\ '
HE I’m saser and m:pt in.Jis custodd. Belore delivery of cul up pm{;\n. Roll_mg.
Stk T !.'mable iems a8 v;*.:: fae delivery order should be handed over to the

atnirated DA of t"m S\,r;.p ‘)gpra n 'Crc prasence of the w ..in*'smng cﬁmal '
through a chalian by the Purchaser 21 the sive of cithing. A copy of such reclaimed”
wom stateaent 10 U seal 1o 8817 ,,:*;3 WWOOTPL, Inturn SSE/Serap™WW HIPL
will submir DS8 for alt the Rectaimable R{ tems 10 SVINY SD*"""’PL

in the Scrap depot Tlass-11 he.idings of Relaimable frems, MS Sorap, Wheel scis
and hogies ete, will be opened in the depnt. 3SE Seorap of Werkshop will nominats

the Inspector to mspect the RO fem al e serap Jepcy and Jeelare "I" or "unit”

e Bkl
through 3 memn amd pm;:z marking 10 be mede ap the R.Clrems, whith e
1&;1:‘“16“. 23 "Ei" or "unfit”. ltems marked as “fit" shoold be tranisferred by

SMMSD/RYPS on DTF 0 main gepet brough their own. .mnsvmrs ie.
D OADIMECGTPL £ which meln depet has o open Class- Al
Class-11 1.:.r‘1~ could be GIAWD b«. Snnm dah sumitng rs.c:umhom 10 main
"‘p{)t

%, ‘-11

Reclaimable fiems decit.red ”Lﬂﬁ?" use shou d be put up for survey Comrnilt
m tae depde and divposed oif inhe . -.1..;0 c ;
e Do Cyrdor w0 sostee 10 0 effect from - :
This Procodurs Ordoy vt SOmes 10 £iedt mrom i) L‘, ~ND *S"
I "__f"‘

’].ﬁ . = T . v 1 ﬁv-/—,‘_ - V. \..... [N
;v 3¢ ..é/::'} 7 _ A S

ﬂﬂ ol
MBS T bl TARCADNNGY Lo BB
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|
¥ SOUTH CENTRAL RAILWAY. ' Headquarters Office

: Stores Branch,
'7 Registration Section
L No.S.113.11.Misc.05 Dt7.07.05.
' . :
L

OFFICE PROCEDURE ORDER NO. 17 /20085.

Sub: Dispatch of Weekly Stores Builetin.

Quite often, registered vendors are complaining that they are not in receipt
of weekly stores bulletins. On verification, it came to light that R&D Section is not
maintaining the list of addresses io which the weekly Stores bulletins are

. dispatched; in the absence of which it is impossible to ascertain whether or not;
stores bulletins have been dispatched to any specific registeréd vendor.

in order to bring accountability for the dispatch of béulletm copies to the
eligible firms, the following procedure shall be adopted w;h immediate effect
with regard to the dispatch of weekly stores bulletin.

1. OS Registration should extract the list of valid ve 1dors (for whom the

weekly stores bulletin is due) along with the atdress stickers from
MMIS for every issue of bulletin.

8

OS R&D on verification of the list and addruss “stickers should
acknowledge the receipt of the address stickers znd equal number of
bulietin copies, as per list furnished by OS Registration Section; in
addition to the copies to be dispatched to Railway C-fﬁces -

3. The acknowledged lists must be kept on record (biailetm wise) by Chief
0.5./ Regn. for future venf cation. :

This is issued with the approval of competent authority.

SMME ——
For Controller of Stores.
]
C/- Secretary to COS for the kind information of COS.

CMM/M&S, CMWE&G, Dy CMMIGP&S, Dy, CMMISystems
All purchase officers. A

OS/Registration, OS/R&D, QS/GP.
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SOLUH CENTRAL RAILWAY ’
Headquarters Office,
Stores Branch,
Secunderabad - 500 071
NO.8.314.2.P.Vol.1¥ Dt: 26/07/2005.

OFFICE. PROCEDURE ORDER No.18/2005

Sub: Revision of Evaluation Criteria under Instructions to Tenderers S No.16 (i) & (ii).

Aotk ok kR

Clause no.16. {i) and (ii) of Instructions to Tenderers are revised to read as under:

i) Rates quoted without any conditions attached will only be considered for evaluation
purpose . Discounts with conditions attached such as discounts having linkages to
early payment, early Receipt Note etc will not be considered for evaluation purpose.

Thus discounted rates linked to prompt payment etc.will be ignored for calculating
interse position.

Though the rates without considering the conditions attached shall only be
considered for evaluation purpose, Railways may avail the same, if otherwise firms’
offer is found to be acceptable. ‘

ii) Any firm/firm’s quoting in Cartel will be dealt as per Clause (14) of General
Tender Conditions by the purchaser.

All other terms and conditions remain unchanged.

The above revisions should be carried out with immediate effect.

This issues with the approval of the COS.

; -
%5\ (7#‘ 12{3{o§r
(DA enkateswara Rao)
Secy to COS
For Controller of Stores
COS _
CMM/E&G, CMM/M&S,
Dy.CVO/Stores/SC, FA&CAO/WST/SC, St AFA/SF/SC,
All Purchase Officers,
Sr.SM/EDP/SC
All Divisionat Officers, All Depot Officers, All OSs Purchase Sections
#y.CMM/Con./CAG/O/5C
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SOUTH CENTRAL RAILWAY R
Headquméré Oﬁice;'
Stores Branch,

Rail Nilayam,

Secunderabad'— S0G071
. NO.S.314.2,P.VolL1VY Dt: 29/07/2005.

OFFICE PROCEDURE ORDER No.19/2003

Sub: Revision of Evaluation Criteria under Instructions to
Tenderers SLNo. 16 (i)

In supercession of the O.P.O No. 18/2005. Dated: 26.07.05, the following instructions are
issued: OAYs |

Clause no. 16(i) of Instructions to Tenderers is revised to read as under:

Evaluation Criteria:

Rates quoted by the Tenderers with discounts if amy linked to quantity will be considered for
calculating interse position. Discounts with conditions attached to eardy payment, early
receipt notes etc will be ignored for calculating interse position. However, Railway may

avail the discounts finked to carly payment, early receipt notes etc. if otherwise, firm’s offer
ts found to be acceptable.

All other terms and conditions remain unchanged.

The above revision should be carried out with immediate effect.

Dy.CMM/S

For Controller of Stores

M/E&G, CMM/ME&S,

- 'r.CVOiStom}iSC, FA&CAO/WST/SC, Sr.A¥A/SF/SC,
. Purchase Officers,

Divisional Officers, All Depot Officers, All OSs Purchaéc Sections



SOUTH CENTRAL R—S.ILV(AY | - L

H eadauaﬂefs t‘ﬁh ce,
::ures 51'«11‘1{111

_ Ra=1 Nilavam,
® Eloor.
- Seumbe; rabad-500071.
u.-":l.}ES?. ender & Purchase Procedures (Pm 1) Date:1 0.08.03.

OFFICE PRO("EDURE ORDER NO.20/2005

Sub:- Revision ot Yormat for the proposal of extension-of Provisionat

and }mai E\'tens.ion of Delivery.
k % %k

In supercessmn of the O.P.0. No. 162004 dated 09. 07 04, T.he

format for the proposal of extension of provisional and ﬁnal e\:tcnsxon of uemer\
is tevised. '

ERa

The revised format is enclosed herewith and the same should be
fallowed with immediate effect. o R |

.‘u isn JVV"”/‘;’”

(KVENUGOPALRSO)’
T Dy.CMM/S&T
. for Controller of Stores

COS for kind information please.
CMME&G, CMM/M&S

Dv.CVO'Stores/SC, FA&CAOWST:SC, Sr. AFA/SF/SC.
All Purchase Officers s

Dv.CMM;Con/SC. Principal:STC/SC
All OSs of Purchase Sections.
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OFFI

OUTH CENTRAL RATLWAY

[RAVATE N S LR T

CE OF THE CONTROLLER OF STORES

ORI I L A e

PROPOSAL FOR EXTENSION OF DELIVERY PERIOD
1. Firm's Name:.....oovmnemmminiimrmemseees Request atF...........
PLINO...cavniiciinniaeensrnmmmeeseres Descnptxon TP
DP EXteNSion teqUired UPLO «...cvveeaimuisersransizsnnnsssssstsesss e _
' ' Deli
P.0.No. P.0.Date Consignee Q. e
Total
2. Type of P.O: (Tick relevant iterns):- g
ina i PVC RC Ord |
Ordinary Time Preference Applicable DGS&D er
PAC Developmental Import - KVICIACASH
3. Details bf P.O. placed subsequently at lower rate, if any (for same item):- .
P.O.No. 11;0 Name of the firm | BasicRate | E.D. S T. Frmght All in
ate cost
4. Details of Tenders Opened subsequently for the same item (if any):-
Ténder No | Tender Opening’ Date
L |
3. Details of supplies made :-
| Original Delivey | g purther | Loss/ _|Cerat
Tigimnal . : supplie urther | Loss/ . |Certificate
{ Consignee | Due %Elye Sthi(ie 4 %iiiiéifjt after Qty |No at Folio '
Date ; PP oto Original | Due | Claim No
' P DP_ | Certfied
29
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Al B
- 3

6.  Whether any letter received from Consignee to cancel/reduce the quantity
or any reduction in EAC (for Stocked Ttems):- ch/N s
If Yes Quantity now requu‘ed -

7. In casc of DGS&D Rate contract order whether the firm had agreed for
the Delivery Period:- Yes/No :

(Facts verified at SL.No. 1 to 7)

Dealing Clerk -
. Office St pdt
AMM
SMM
Dy.CMM
o
| COosS

30
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SOUTH CENTRAL RAILWAY
Headquarters Office
Stores Branch
“Rail Nilayam”
Secunderabad-071.

No.S.232 Tender & Purchase Procedures (Paﬁ)’ . Dated:30.08.2005

1.0.

1.1,

2.0

3.0.

40

5.0.

6.0.

All Purchase Officers

OFFICE PROCEDURE ORDER No-21/2005

- sub:  FALL Glause .7

wkAiirik

Railway Board vide their letter No.86/RS(G)/779/16 dt21.12.1988 intimated that it had
been decided by Railway Board that FALL Clause will be applicable only to Rate
Contracts and shall not be applicable to Fixed Quantity Gontracts including Running
Contracts. In view of this, the FALL C;'lause’- was deleted from the IRS Conditions of
Contract. For the purpose of making this clause applicable to Rate Contracts, Railway
Board advised further that the same may be inciuded in the Special Conditions of
contract.

The above letter of Railway Board was issued with the concurrence of the Finance
Directorate of the Ministry of Railways. '

Earlier, Railway Board, vide their tetter No.86/RS(G)/779/16 d:04.12.1986 (issued with
the concurrenice of the Finance Directorate of the Raitway Ministry) advised the standard

text of FALL Clause which was included in the IRS Conditions of contract as Clause
3000. :

Notwithstanding the above mentioned letter of Railway Board dt24.12.1988, a few
instances have been there, where the purchaser, as a matter of abundant precaution,
decided to stipulate FALL Clause in the purchase order for purchases of such stores as
are usually dealt with by centralized procurement agencies like DGS4&D, Railway Board,
etc. Simitar actions are also taken in case of certain very high value tenders in a situation
where other Railways atso deal with tender cases for such materials, concurrently.

The concemed officers should apply their mind adequately, while deciding to stipulate
FALL Clause in Fixed Quantity Purchase Orders/Running Contracts. While it is done, the
same should be done with the consent of the tenderers, by making it a tender condition
and having such a condition pre-facto accepted by the tenderer.

instances have come o notice that the purchase sections are not following any standard
text of FALL Clause and the same has given rise, in the past, to post contract
complications. Therefore, the text-as attached herewith should be followed, wherever
FALL Clause is to be stipulated in Fixed Quantity Purchase Orders/Running Contracts.

- This text has been framed on the basis of Clause 3000 of IRS Conditions of Contract,

modified as warranted.

This issues with the approval of COS.

Wi, .

DY.C
Ze)¥

Copy to:
FA&CAOQ
DY.CVOIStores
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FALL CLAUSE

1. "The price charged for the stores supplied under the Contract by
the contractor shail in no event exceed the lowest price at which

the contractor sells the stores 6r offer to setl-stor'es of identical

description to any persons/organizations including the purchaser or
any Department of Central Government or any Railway Office or
any Railway undertaking, as the case may be, during currency of
the contract. The lower price will be applicable to supplies made
after the date of coming into force of such reduction or sale or offer
to sell at a reduced rate”,

. "If at any time during the said period the contractor reduces the
sale price, sells or offers to sell such stores to any persons,
organizations including the purchaser or any Department of Central
Government or any Railway Office or any Railway Undertaking as
the case may be at a price lower than the price chargeable under
the contract, they shall forthwith notify such reduction or sale or
offer of sale to the purchaser and the price payable under the
contract for the stores supplied after the date of coming into force
of such reduction or sale or offer o.f' sale, shall stand
correspondingly reduced”,

. The Contractor shall furnish the following certificate to the
concerned Accounts Officer along with each bill for payment of

supplies made against the contract.

"I/We certify that there has been no reduction in sale price of the
stores of description identical to the stores supplied to the
Government under the contract herein and such stores have not
been offered/sold by me/us to any person/organization including
the purchaser or any Department of Central Government or any
Railway Office or any Railway Undertaking as the case may be, up
to the date of bill, at a price lower than the price charged to the
Government under the contract.”
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SOUTH CENTRAL RAILWAY | Headquarters Office,

Rail Nitayam,
Stores Branch.

Secunderabad.
No. Secy.Qualis/2005. Dt.31-08-05.

OFFICE PROCEDURE ORDER No. 22 {2005 —

Sub: Rosier for Stores Depatment vehicles.

1 The foliowing 3 road vehicles of Stores Department are assigned for the duties of CMMs

1 as below: ) o

g "Vehicle 8 CMM to be "'Depot
‘1 Regn. No. atiended to. q
| Qualis (Red). AP 10S 3464 CMM/E&S T G&SIMFT !
""Qualis (White) AP 10AD 8173 CMM/GEA "MBEILGD
"Gualis (White). AP 10AB 0676 | CMM/M&S | H.Qrs. il

1.1 Head Quarters duties will get priority over depots.

12 The Vehicle driver of the depot will pick up CMMs at morning hours from their
residences for Office and after drapping at Hars, the vehicle will go to the respective
depot for their routine work up to 17.00 hrs. However, in case of exigencies, the same
vehicle will attend to CMM for any emergent duties.

1.3 At 17.00 hrs. the vehicle will come to HQ for further movement till the dropping of CMMs
at their residences from office.

2 One of the above vehicies wilt be available for general duty as per the following roster.

. Day I Vehicle No, for Genl. duty :
Monday I MFT - Qualis {(Red). AP 10S 3464 T
Tuesday \ Hgrs - Qualis (White). AP 10AB 0676 .

| Wednesday LGD - Qualis {(White) AP 10AD 9173 :

I Thursday -~ TMFT - Qualis (Red). AP 108 3464 5

U Friday " Hars - Qualis (White). AP 10AB 0676 :

[Saturday | LGD - Qualis (White) AP 10AD 9173 |

'Sunday I'As per the need of Officers and availabitity of drivers, |

} © ¢ priority will be given as below:

L _ia) MFT b) LGD c) H.grs

[~

General duty will be mainiy of picking up of the JA Grade officers from their residence
and dropping them to stations and vice-versa as and when they are going on Line /
coming from Line. The A Grade officer requiring vehicle shculd give the requisition
one day in advance to SMM/G / Secy. to COS to facilitate arrangernent of the vehicles
in time.

Vehicles will be spared subject to the availability. _

CMM concerned will be informed by the concerned Dy. CMM requisitioning the venicle.
The general duty vehicie after performing the nominated duty for the concerned officer
wilt be avaiiable to the concerned CMM for the remaining period of the day.

7 HSD oil for depot vehicle will be drawn from depats on their account only.

oo

SM —
For Controller of Stores 5| q o

All CMMs, Dy. CMMs/H.Qrs., Secretary to COS, AMM/AdmN., OS/G.
Dy.CMM/MEE/LGD, SMM/G&S/MFT.
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South Central Railway

. Headquarters Ofiive,
. Stores branch,

Secunderabad - 71,
Hines (Part) Date:14-09-2005.

No S 222 fender & Purchase Proces

OFF1CE PROCEDURE ORDER No:24/2005.

SUB: FALL Clause.
-000-

Para 4.0 of the Office Procedure Order

No:21/2005 issued under letter No:
3.232 Tender & Purchase Procedures (P

art) dated 30-08-2005 is modified as unc:-:-
“In case of purchase of those materials, which are, in normal circumstances,

t0 be purchased against DGS&D Rate contracts or through centralized

Board/nominated Production Units/Zonal Railwsuys
FALL Clause may be include

agencies (Raibway €lt,),

d in the special conditions of contract”.

Dy.C S&T
.I.O: lzﬁa » .

Ail Purchase Officers,
Copy to:

YA&CAQ
. OVO/Lures.

JEUR——— Y




Headguurters il
Stores Byanch.
* Rail Nilavarn,
“Secunderabad - 300071

NO.S.314.2.P. VoL IV ' | - Dt 67/10/2665.

L

b3

fad

- OFFICE PROCEDURE ORDEE -{5.25{2995

Sub:- Publication of Tanaet \ff:muu--'[uns gap for submission of tenders.
#m*#**

In supercession of emtmg orders related to the tme gap for pubhcauon :md_

tender opening. the following procedura m.l be adopted with immediate effect.

The time-gap between the drﬁe of advertisement of Yender poticss in ﬁlu mcdla and the date
of tender opening shouid be minimum 45 days.

A rifimum fime gap of one month is however allowed in. c\cep*wnal cases with !he
approvat of CMM concerned for the JAG level tender cases and with the- apprm'al of COS.
for alt SAG level T.C.cases.

Al A T.notices must be handed over to tender section at k,ast threP v.orlqnsz days in advance
to facilitare uploading to website am’ to arrarge publication through CPRO.

© All the tender documents such [ as spl LT netices, advance intimation fo firms etc., must

be sent by speed Post’Rx:s:st-.Ted poﬂr only.

This is iseued wzth the approval of competent authoﬁry.

(B
tG b\TLXNA'SEi‘s_ARAN}
Dv. C\IMJGP&S

for Controller of Stores.

C/- Al Purchase Officers Fgrs

OS/Purchase sections: OS Reg. Scwtmn

Ci=.Segy. tu CUS for the Kind informunon of COS.
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'SOUTH CENTRAL RALWAY.  ~ | " Headeiarters Offie:
. . ) , tores Braneh,
. Rail Nilayam,

, - Secunderabad.
No.5/314/2/PNol. IV, ' ' _ ' Dt.20.10;20_05. :

0. P. O. No. 26/2005

Sub: Publication of Tender Notices — Time Gap for submiésidn of tenders. '
Ref: This office O.P.0O. No.25/2005 issued under letter of even'number
Dated 7.10.2003. : : : .

e ia e o

il  As per the extant instructions of Railway Eoard issued under FPara 1.7.3 of part i,
“Tender System, chapter ~1- of rules for entering into supply contracts issued
by Stores Directorate, Railway Board, sufficient time of not less than one’
month should be aiven for 'submission of tenders barring only the most

exceptional circumstances. (Authority: Bd.’s Leiter No.55/B/C2498/35 & 36/XH
0f 13.1.1958) o - | o

2.0. In the light of the above, in partial médification to the O.P.O. under reference, the
{ollowing orders are issued for implementation with immediate effect. 7 o

2.1.1 In general the time gap between the date of advertisement of tender notices in
the media and the date of tender opening should be kept as 45 days.

22, The minimum time geap will be one month for which approval of CMM for TC
cases upto JAG Level and of COS for SAG level TG cases, will be required.

This is issued with the approval of Competent Au{hority; "

. f L - ) u:_ﬂ 1‘;“
(e./ﬁs‘exﬁrﬁ%’? -

. Dy. CMM/GP & Sales.

C/- 2" yurchase Officers.
" _ & Purchase Sections & Registration/Bulletin Section.

© Cl- Sery. To COS for the Kind information of cos.
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South Central Railway

Headquarters Office,
Stores branch,

. Secunderabad — 71.
No-S.314/2P/Vol.IV/2005. Dated:21-10-2005.

OFFICE _PROCEDURE ORDER No: 27/2005.

SUB: Incorporation of Inspection clause in the Tender enquiry.
-000-

It has been observed that vague inspection clauses like Inspection by
RITES/Consignee at the option of Railways are being incorporated in the Tenders. Since

the condition is not specific, most of the tenderers are quoting for inspection by
Consignee.

It has been decided that henceforth for all tenders of value more than
Rs.50,000/-, the inspection clause is to be stipulated invariably as Inspection by
RITES except for cases where RDSO/DQA Inspection is to be stipulated.
However, if Inspection by Consignee is to be stipulated in exceptional cases, the
same is to be done with the approval of minimum JA Grade level Officer.

Dy.C &T
“for Controller of Stores.

Copy to:

COS for information please.

CMM/G&A, CMM/E&S, CMM/M&S. ,.
Dy.CVO/Stores, FA&CAOQ/WST/SC, Sr. AFA/SF/SC
All Purchase Officers, Principal/STC/SC =~ ~

All OSs of Purchase Sectons.
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SOUTH CENTRAL RAILWAY. Headquarters Office,

Stores Branch,
Rail Nilayam,

Secunderabad.
No.Secy Qualis/2005. Dt.15.11.200z.

OFFICE PROCEDURE { RDER No. 29 /2005

Sub: Roster for stores department vehicles.
Ref: O. P. O. No. 22 /2005 dt.31.8.2005.

In partial modification to this cifice procedure order No.ZZIﬁOOS
issued under letter dt.31.8.2005, the icllowing changes are ordered with
imriediate effect.

 Vehicle & Regn. No. CM i to be attended to | Depot.
Qualis (White) )

AP 10AD 8173 CMM/MES M&E/LGD
Qualis (White) _

AP 10AB 0676 | CMM/G&A H Qrs.

All othér instructions contained in the O.P.0. under reference remain
unaltered.

This is issued with the approval ¢f competent authority.

bu...

T d
Secy. to COS. [s-11-W°*

}

All CMMs, Dy. CMMs/H.Qrs/. SMM/Sales, AMM/Admn, OS/G. /
Dy.CMM/M&E/LGD & Dy CMM/G&S/MFT.
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OFFICE PROCEDURE ORDERS YEAR - 20086

OP.O. Date Brief Description Page
No. , No.
01/2006 | 18.01.08 | Returning of Non-stock requisitions in case of change 41
- in Specification.
02/2006 | 20.01.08 | Upward revision of EAC 42-44
03/2006 | 07.02.06 | Increasing the validity period of offers from 90 days to 45
120 days.
04/2008 | 10.02.06 | Generation of Tender Documents through MMIS., 45
05/2006 | 14.03.06 | instructions to be followed by the purchase section staff | 47
and Tender Clerk / BT section. _
06720068 | 29.03.06 | Upward revision of EAC of stock items of Electric Loco | 48-50
Shed. : _
0712006 | 19.04.06 | Procedure for Joint Inspection for dealing with 51-53
rejections in case of pre-inspected materials.
08/2006 | 19.04.06 | Re-supply of rejected Stores — Prevention of resale of 54
recycled rejected Stores to Railways.
09/2008 | 25.04.06 | Upward revision of EAC of stock items of Electric 55-57
(General Services. ]
10/2006 | 26.04.06 | Engagement of Courier Setvices 58-59
11/2006 | 26.04.06 | Irregularities in Receipt, Accountal & Issues — Reg. 60
12/2006 | 26.04.06 | Irregularities in Receipt, Accountal & Issues — Reg. 61
13/2008 | 26.04.06 | Maintenance of centralized requisition register as per 82
Stores Code 1307.
14/2006 | 14.05.06 | Incorporation of complete address of Railways 63
Indentors/Consignees in the supply order of DGS&D.
152006 | 23.05.06 | Sanction of CL/LAP/Permission to leave HQrs. & 64-65
approval of Tour programme on home linefforeign line
for Stores Officers. (Supexseded vide 6F0.03]2010)
1672006 | 05.06.06 | Disposal of Condemned structures 66-68
17/2006 | 01.06.06 | Applicability of VAT in place of Local sales tax /CST. | 69-72
(Special Tendex Condition)
18/2006 | 08.06.06 | Applicability of VAT in place of Local sales tax / CST. 73
(Tendexex’s Declaration)
19/2006 | 09.06.06 | Ordering of Approved Sources in Pt—II. 74
20/2006 | 27.07.06 | Formation of Survey Committee for surveying Bed Roll | 75

items available at Secunderabad Division.
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21/2006

03.08.06

Joint Procedural Order on "Guarantee Bonds submitted
by Contractors” — Streamlining of procedure.

22/2006

21.09.06

76-81

Pre-inspection of material by M/s RITES/RDSO

82 |

23/2006

26.09.06

Delegation of GM’s Power to the COS to accept Single
Tender purchase from stockyards/buffer imports of
M/s SAIL, TISCO, IISCO, RINL in respect of Steel
items and to make 100% payment in advance to them.
(RBS - 14]2006)

2472006

04.12.06

Purchase of steel items from Stock Yards.
(Or Single Tender basis witheut TC formalitics)

§7-89

TOTAL 24 (TWENTYFOUR) OPOs ONLY.




SOUTH CENTRAL RAILWAY

Headquarters Office,

Stores Branch,

Secunderabad.
4.314/2P/¥ol.1V/2005. ' _ Dt.18.01.2006

OFFICE PROCEDURE ORDER NO: 01/2006

Sub: Returning of Non-Stock requisitions in case of change in
specification.

3ok %k

It has been decided that whenever there 1s a change in specification, the
Non-Stock requisition should be returned to the Indenting Officer for
submission of fresh requisition, to avoid wastage of time in correspondence
in the procurement office.

This has the approval of the competent authority.

(K.VENW Y.CMMW/S&T
for Co olier .bﬁtktmics.

Copy to : PS to COS : for kind information to COS
All DRMs
CMM/G&A, CMM/M&S, CMM/E&S
Dy.CVO/Stores, FA&CAO/WST/SC, Sr. AFA/SF/SC
All Purchase Officers/HQ, All Depot Officers, All Divisional Officers,
Principal /STC/LGD.
All Oss of Purchase Sections.
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1.0.

2.0.

SOUTH CENTRAL RAILWAY

Joint Procedure Order No. 02 / 2006

Sub:  Upward revision of EAC

* ok ok ok kK

The subject was last dealt with, in the year 2001 vide Memorandum
No.5.23.IC.INVT.MGT.Vol.V dt:29.10.2001, wherein, it was stipulated that
any increase/decrease of EAC will be effective only after six months from the
date of intimation. In these six months, Shops/Sheds are to draw the
material as per old EAC. Nevertheless, instances have been noticed in the
recent past where the shops/sheds started consuming stores at higher rates
of consumption immediately after increased EACs are accepted for
recoupment. This causes premature stock outs and related problems.

It has, therefore, been decided to issue the following guidelines:

(i)

(i)

(i)

(iv)

Whenever any Shop is required to increase the EAC of any material,
the same should be processed in a standard proforma (A" Form
enclosed) with proper and quantified justification. The concerned
Officer i.e. WM/DY.CME will obtain vetting of the Associate Accounts
towards increase in EAC. On its receipt, approval of the CWM is to he
obtained. Thereafter, the proposal for increase in EAC in Form A’ will
be sent to Mechanical Department/Hqrs. for obtaining approval of
CME (for "A’ Category items) or CWE (for 'B’ & 'C’ category items). The
Mechanical Department at Hgrs. with the approval of CMEfCWE, as
the case may be, will send the proposal to Stores Department/Hqrs.

The proposal will be examined by the Stores Department/Hqrs. mainly
on the basis of the concept of Zero Based Budgeting and necessary
approval of COS/CMM (depending upon the category of the item) will

be obtained. The higher rate of EAC as agreed to by the Stores

Department/Hgrs. will be applicable only from the next Contract
Period (CP) and the Stores Depots shali be advised accordingly.

On receipt of the aforesaid communication from Hars., the Depot will
immediately process for submission of shortfall ANE in case ANE for
the next CP has already been processed and sent to Hgrs. In czse
ANE for the next CP has not been sent, then, the same should be
processed on the basis of increased EAC.

Notwithstanding the legislated time gap of six months as advised in
the previous instructions dt:29.10.2001, if any workshop is required to
start consuming the materiat at the higher rate with immediate effect,
then the following actions are to be taken.

- -
g
3 A o
. -
-~

AN



= If the additional quantity required by the Shops can be spared
from the provisionings available, without causing any stock ouf,
then such requirements may be met from the aforesaid
provisionings. (stock and covered dues)

= For requirements over and above, the Workshops shall submit
non-stock indents with clear availability of funds and place the
same on Stores Department for procurement. The Stores

Department/Hars. will take appropriate actions for coverage of
such non-stock indents, as per rules.

3.0. aThe above directives shali come into force with immediate effect.

ML :
(P.K.SA'JGEWAR)
CMM/M&S

SOUTH CENTRAL RAJL WAY

Headquarters Office
Stores Branch
“Rail Nilayam"
Secunderabad -071.

No. S.23.IC.INVT.MGT.Vol.VIII Dated:20.01.2006

Forwarded to:

COS, CME, ‘

CMM/G&A, CMM/M&S, CMM/E&S, CWE, CRSE, CMPE/DSL, CELE
CWM/LGDS, RYPS, TPTYS ‘

Dy.CMM/C&W,; Systems, S&T; DSL; GP&S; POL; Flec.; DY.CVQ/Stores
SMM/ C&W, S&T; POL; Etec.; :

AMM/ Admn; C&W; S&T; DSL; G; POL;, Elec.; Sales
Dy.CMM/Con .(CAOR/O/SC); Dy.CMM/M&E/LGD; DY.CMM/M&G/RYP;
DY.CMM/G&S/MFT;

Sr.DMM/Divn/SC;  DMM/Divn/HYB; DMM/Divn/NED; Sr.DMM/Divn/BZA;
DMM/Divn/GNT; DMM/Divn/GTL,;

SMM/SD/LGD; AMM/ELS/LGD; AMM/DSL/MLY; AMM/DSL/KZ];
Sr.Manager/Ptg. & Sty./SC; AMM/S&F/SC;

_'_SMM/SD/RYP; _ AMM./ELS/BZA; AMM/DSL/BZA,;
AMM/CRS/TPTY;  AMM/DSL/GTL; : AMM/DSUG7
M o £€
(B.NAGESWARA RAOY:
Secretary to COS

For Controller of Stores
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‘A’ FORM FOR REVISION OF EAC

SOUTH CENTRAL RAILWAY
Headquarters Office,
Rail Nilayam,
Stores Branch,

Secunderabad.
. No. Dt.

Dy.Chief Mechanical Engineer,
Production Engineer/Works Manager,
South Central Raitway,
Lallaguda/Rayanapadu/Tirupati

Sub: Revision in EAC of

Pi No. —_—
1. This item is required for : : - type of vehicles.
2. The consumption during last 12 months had been as follows:
A/No. Month Qty. consumed
Consumption of . ~—
shop

L

' Av. Monthly/Annual cpnsymption is —— Nos.

3. The monthly /annual consumption of the above items should be increased
from --—- Nos. to ——-- Nos.

4. The projected demand will hold good till further revision is made.

5. Reasons for increase in monthly consumption as under

* Detailed justification is attached in annexure

Senior Section Engineer
—— Shop



SOUTH CENTRAL RAILWAY

Headquarters Office,

Stores Branch,

; o Rail Nilavam,

_ _ o S : Secunderabad-71

" No.8.314/2P/Vol.1V/2006 Dt.07.02.06.

OFFICE PROCEDURE ORDERNo. 3/2006
" Sub:- Ihcreésing the validity period of offers from '90days to 120days.

*okkk

- It has been decided that henceforth the validity period of
the offers against all Advertised teriders and Special Limited tenders will be
120days instead of $0days as prescribed eartier. All the tenders should be
issued accordingly. | | ' ‘

This has the approval of the competent authoritv.

Wl

(K. Verigopal Rib) "

- Dy.CMMS&T -
for Controller of Stores

Ci- COS for information please.

CMM/G&A, CMM/E&S, CMM/M&S. _
Dy.CVO/Stores. FA&CAO/WST/SC,Sr.AFA/SE/SC
All Purchase Officers, Principal/STC/SC

All Oss of Purchase Sections. ,
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South Central Railway _
Headquarters Office,
Stores branch,
. Secunderabad - 71.
No:s3 14.PR.N11\/HS.319. Dated:10-02-2006.

OFFICE PROCEDURE ORDER No:94/2006.

SUB: Generation of Tender Documents through MMIS.
-00o- .

1) There are quite a few case of non-stock procurement where multiple non-stack indents
from various indentors are clubbed and a tender is issued. At times, there may be
variations in specifications and/or other quantitative/qualitative parameters in the
indents. Procedures are there in MMIS to generate a consolidated bid document
provided 2 PL number is allocated to the material under procurement. Dy.CMMs in

* charue of the Purchage sections will scrutinize the Indents very carefully and make back
reference to the technical department for requisite corrections/modifications of the non-
stock indents. Such communications must be in a pote form and not a letter form and

routed through the concerned CMM and marked to the concerned/nominated HOD of
the Technical Department.

2) For PHOD level cases, such'notes are to be routed trough the Convenor of the TC with
a super check by the CMM in charge of the section.

3) Concerned Dy.CMM (for tender cases of J AG level and above) and SMM (for Sr.Scale
level TC cases), shall invariably scrutinize these documents vis-a-vis the indents 1o

ensure correctness and a certification in this direction is to be recorded on the tender
tile.

These above orders are to be followed with immediate effect.

Dy.CMM/S&T.
Copy to:

/P8 to COS for information of COS.
s ROMMIG&A, CMM/M&S; CMME&S;
Dy.CVO/Stores, FA&CAO/W ST/SC, Sr.AFA/SF/SC.
All Purchase Officers in Hd.qrs; All Depot Officers;
All Divl. Officers, Principal/STC/LGD
A1l Oss and Section in-charges of Purchase Sections.
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South Central Railway "
, - - Headquarters Office
-  Stores brarich,

S : _ Secunderabad - 71.
No:S3142P.VollV. - S e o . Dated: 14-03-2006.

1

-

OFFICE PROCEDURE QRDER No:5/2006.

SUB: INSTRUCTIONS TO BE FOLLOWED BY THE PURCHASE
SECTION STAFF AND TENDER CLERK/BT SECTION.
-00o- : -

1.0 It has come to motice that discrepancies/mistakes have been taking ‘.place while
having the Bid Documents generated by MMIS as also uploading the Tender
Documents to the Website of South Central Railway. With a view to streamlining the
system of working so as to make it error free, instructions contained in this Office
Procedure Order are hereby issued in the form of enclosed booklet. '
-2.0.  The above instructions shall come into force with immediate effect. Tt will be the

responsibility of the staff and Officers mentioned in this Order to follow the
instructions contained herein scrupulously.

3.0.  This issues with the approval of the Competent Authority.

Encl: Booklet.

(K.VENBGUPAL RAO)>>
DY.CMM/S&T
for Controller of Stores.

Copy to:

PS to COS for information of COS.

CMM/G&A, CMM/M&S; CMM/E&S;
Dy.CVO/Stores, FA&CAOQ/WST/SC, Sr.AFA/SF/SC.
All Purchase Officers in Hd qrs; All Depot Officers;
All Divl. Officers, Principal/STC/LGD

All OSs and Section m-charges of Purchase Sections.
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SOUTH CENTRAL RAILWAY

Joint Procedure Order No. é 12G08

~ Sub: UpWard revision of EAC of Stock ltems of Electric Loco Sheds

2.1

2.21.

222

Kk

Introduciion: With the introduction of the concept of Zero Based Budgeting,
the EAC of Stu~ked items required for Electric Loco Sheds are to be
reviewed every year duly matching the requirements with the availability of
funds. While doing so, ihe transfer/ receipt of locomotives to and from South
Central Railway, allotment of new type of locomotives, implementation of

spacial instructions due to modifications, maintenance practice efc are to be
kept in view while reviewing the EAC.

The subject was last dealt .jith in the year 2001 vide memorandum
No.S.23.1C.INVT. MGT . Vol.V dt. £9.10.2001, wheicin, it was stipulated that
any increase/ decrease of EAC will be effective anly aiiar six months from the
date of intimation. In these six months, shops/shed are ta draw the material
as per old EAC. Nevertheless, instances have been noticad in ti,» recent past
where sheds started consuming stores at higher rates of cansumption,
immediately after increased EACs are accepted for recoupment. This causes
premature stock outs and related problams.

It has, therefore been decided to issue the following guidelines:-

Revision_ in EAC:

Reduction in EAC: If the EAC requires reduction, it is to be done by the Shed

well in advance before submitting the ~NE to Hqrs duly advising te other
Sheds and Hars so that further procurement action is trimmed down and
made as per the requirement only.

increase in EAC: Whenever the EAC has to be increased, the same should
be processed in a statement enclosed in a standard Form-A with proper and
quantified justification. The concerned Officer Sr.DEE will obtain the vetting
of Associate Accounts towards increasing the EAC. Thersafter, the proposal
for increasing the EAC in Form-A will be sent to Electrical Department
headquarters for obtaining approval of CEE (for ‘A’ category items) or
CEE/RS (for ‘B’ and ‘C' categories of items). The Electrical Department at
headquarters will then send ii.> proposal approved by CEE or CEE/RS, as
the case may be, to Headquarters Stores depariment.

The proposal will be examined by the Stores Department/ Headquarters
mainly on the basis of the concept of Zero Based Budgeting and necessary
approval of COS (for ‘A’ category items) or CMM (for 'B’ and ‘C’ category
items) will be obtained. This will be advised to the depot where the material is
stocked.

——
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2.2.3 On receipt of the above said comr nication from the Headq

2.2.4 The higher rate of EAC as agreed to by Storés Danarnime

4,

(RAHYKUMAR)

uarters, the Depot
wiil process for submission of shiv:tfall ANE in case the ANE for next contract

period has already been sent, and send the same to Figrs.

In case ANE for the next C.P. has not been sent

. then the same should be
processed on the basis of the increased EAC.

nt’ Headquarters will

be applicable only for the next Contract I zricd /CP), and the Stores Cepots

shall be advised accordingly.

Any increase/ decrease of EAC wii be eifeciive onty after 6 Months from
submission of ANEs and Sheds arz to draw the material as per old EAC.
Notwithstanding the legislated time gas of 5 months as advised in the
previous instructions Dated: 29.10.200%, if any Shed is required to start

consuming the material at the enhariced leve! with immadiate effect, then the
following actions are to be taker. o :

i) If the additional quantity required by the Shed can be spared from the
provisioning available, witr:ut causing any siock out, then such
requirements may be mat from the aforesaid pravisionings. (Stock and
covered dues)

ii) For requirement is over anc above, the Shed will submit Non-stock
indents with clear avaitability of funds and place the same on Stores
Depantment for procuremént. The Stores Department/ Headquarters

will take appropriate act’ .. for coverage of such Non-stock indenis as
per rule.

The above directives shall come into force with immediate effect.

et e 2 7]

== (R.K.DASH)'
CEE/RS CMM/E&S

SOUTH CENTRAL RAILWAY

Headquartérs Qffice
Stores Branch
Secuncarabad-500 071.

N> 5. 231CING, WGT. Vol Vil Date: 29 .03.20086.

Forwarded tu:

COS, CEE

CMM/G&A, CMM/M&S, CMM/ERS, CEE/RS, CELE, CF
Sr.DEE/ELS/A.GD, Sr.DEE/ELSA.GD

Dy.CMM/Elec, SMM/Elec, AMM/Elec,

AMM/ELS/LGD, AMM/ELS/BZA
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‘A’ FORM FOR REV.5i0/ OF £AC

SOUTH CENTRAL RAILWAY

Hzadquarters Office
Stores Branch

Rail Nilayam
- Secunderabad
No. , Ct:
Sr.Divisional Electrical Engineer
Electrical Loco Shed
S.C.Railway
Lailaguda/Vijayawada.
Sub: Revision in EAC of
P.L.No.
1. This item is required for type of Locomotives.
2. The consumption during last 12 months had been as follows:
A/No. Month Qty. consu.ied
Consumption of
shop
Av. Monthiy/Ananal consumption . __ Mog
3. The monthiy / annuai consumption ¢f the ab -2 items should be increase:: from
Nosto__ Nos.
4. The projected demand will hold good tili further revision is made.
5. Reasons for increase in monthly consumption as wunder

* Detailed justification is attached in annexure.

_ Senicr Section Engijieer

Shop.
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SOUTH CENTRAL RAILWAY

Headquarters Office,
Stores Branch,
Secunderabad-71

No.S.151.inspn/Rejection.318 Date: 1 9-04-06

2.0

L S e

OFFICE PROCEDURE ORDER No: 07/2006

Sub: Procedure for joint inspection for dealing with
rejections in case of pre-inspected rmaterials.
*hk .

The practice in vogue in this Railway for dealing with re_;ectlon
cases for pre-inspected material is that whenever a-oonsignee
finds that the material pre-inspected by 2 third party ie,

RITES/RDSO/DQA does not meet the tequirement of contratt
/Purchase order, he sends a Rejection advice to the concerned
inspection authority and the supplier duly indicating the reasons
for rejection. A Joint Inspection with the anspee‘t&ng agency, the
supplier and the consuming department is then carried out
before the rejected material are returned to the supplier, only in

‘ca$é of dispute by the supplier.

Now, it has been decided with e approvai of competent

. aythority that the following procedure should be followed while

dealmg with rejection of pre—mspected materials.

i) As and when any comp'?amt is received from the
consignee/ultimate ‘consignee regarding quality of the
‘materials supplied.: by ‘the firm ) "i,"fh have been pre-
inspected by:r - R Tnspectlhg Agencies  like
RITESIRDSOIDQA fhe entire, lot- of matesial should be
kept separateiy and no issuies. sﬁould»@ made. from that
lot. . L‘."’«* :

i) A letter. shou,ld be addfé: éed to the General
ManagerlRiTES of the r%:oﬁ “who has inspected the
consignment with 2 :copy 1o -the - Reglonal ‘Manager of
. RITES. of ihe regidh. if- which: the; .depo ‘eonpgmed is
located indicating detHils. of the qua;ny problerfig: orted
by the consugneefultzmaté oons!gnee« -and- reque‘sﬁng‘*theo
“iinspecting :Agericy for. ﬁxatromgf -8 Jaint-Inspection ‘of e
material. ThIS |=tter should ajgo -mdlcgte the. prqpogal




i)

iv)

vi) |

vii)

viii) -

_ date of joint :napnchon which should be fixed by the depot

officer in consultation with the inspecting agency by giving:
2 suitable time jagof 1521 days.

In case of materials which have been mspectpd by
RDSO/DQ!, such letters should be addressed to the -

concerned Inspeciorate giving dotails of the quaitys
roblems of the materials supplied by the firm, as’

reported by the consignesfultimate consignee and

requesting the Inspecting Agency for fixation of Jaint

inspection of the material,

Copy of such letters should aiso be erdowed to ‘the firm
who has supplied the material to ai*end the Joint
inspection.

in case the payment has already been made to the firm,
then the paying authority should be advised for with
holding of the payment made to the firm from the out
standing bills of the firm.

The depot officer concerned will follow up with the
inspechng Agency so - that the Joint inspection s
conducted on the nominated date and time.

On the date of Joint Inspection, a joint inspection note as

per the format enclosed should be recorded, detailing the
. nature of the problem faced .in the quality and also actlon
to be taken for settlement of the dispute.

if, as a-result of such joint inspection, it is felt ‘that the
materiale should be again tested, .then a sample shouid

‘be “drawn jointly by the representative of: Inspecting

Agency,  depot officer, . representative -of Techiical

- Department and representative of tre firm (if is  available).

The samples so drawn should be a représentative sample
as per the sampling plan, according to relevant
specification. These -samples should be sent for test to
the nominated Govt. Test HouseINTH as decided in the
Joint Inspection. -

The Depot Officer will follow up for the report from the
¢aid Laboratory and the result of the Laboratory w:ll be
final and binding to. all concerned..

As a consequence of the above Joint |nspect:on if the
materials are found 6 be of acceptable quality, the same
will be accepted by the Depot Officer aceordinalv.
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" xi)  If consequent to the above Joint Inspection, the materials
are found to be of rejectable quality, rejection will be final
and will be binding to all concerned.

xiiy The firm shall arrange for replacement of the above

materials duly passed by ‘the nominated Inspectin_g
- Agencies.

Cxii) In-case, the materials are found of rejectable quality, the

., depot officer concerned will take all actions to with
.~ .holdfrecover the amount of advance payment, if already
3 . " made to the firm by su;:ably followirig up the matter with
~ the paying officer. in cése the matter is required to be

L e e referred to other’ Ranlways ‘paying authority for recovering -
e the payment- already made' to the firm, then -such

reference are to be made by the concerrdDy.CMM/Hgrs
on the basis of feed back guven by the Depot ofﬁcer

-

a) The depot officer walt malntaln a Joint lnspec’non reglster as
per Annexuradl o

The above pmcedur'e' to be followed with zmmedsate effect

oo
i

(D.N.GUPTA)
.. -Dy.CMM/S&T.
- for Controller of Stores

e -

\

Copy to:

PS io COS for information of COS
'CME,CEE,CSTE,PCE- for information please.

_ CMMIG&A CMM/M&S, CMM/E&S.

Dy.CVO/Stores, FA&CAOMIST/SC, St AFA/SF/SC.
All Purchase Officers in Hd.qrs, All Depot Ofﬁcers

All Divl. Officers, Principal/STC/LGD. .

All OSs and Section In-charges of Purchase Sections.

1
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ST CINTRAL RAILWAY

Stores Branch,
" Rai Nilayam,
Secunderabad-71

MNo.8.232 Tender & Furenose rrocsaures [ Farl) D1.19.04.06.
OFVF PROCUDURY ORDBEENe. 82008
z ‘-:._:u'.?"- ' A - ; ' T ' . ~ E .
o2 . Subi- Re suppls wi rejecied swres - Prevention of resale of recycied -
rejected slores fv Railways, - |
~ . L 22

- In order to prevsui‘asset failures by way of resaie.of recycled rejected stores to the
.Railyays, the following clause instructing the Imspecting authority to mechanically
deface the rejected stores i3 o be incorporated in the purchase orders as indicated in our
.tender conditions.

Note to Inspecting Authority: Material peculiar to Railways such as-parts. and fittings
of rolling stock except raw materal. which have beer found rectified during-inspection
and which could not be reciilied. are required 1o be defaced by the inspecting authority to

avoid recyeling of such rojected wmaterial and to avold ultimate failures to assets. All

sugh rejected materials peculiar o Raiways should be'mechanically defaced io prevent

sale to Railwavs again.

o The above instruciishs are 1o ha followed withimmediate effect,!

This issues with fke'approval of the competeni authority,

4

\ GUPTA)
L _ "Dy MM/S&T
’ : of Stores.

R TR
Copy to:All HODS. cos '_
A@ll Purchase Officers, ' " -
All Chief O.85:0.8s oof Purciiase Sections,
All Depot Officers. '

F_Al-‘»"-ivis:ional Stores Oficws, Dy CMM Can, _ e
T Dy.CVO/8torss, v v 2 QORI . _ . \
Principal STC 8C. Srsdiiinbse - - - \

. , ] ' [
FALZCAO/WST:SC, & ATARF LD . , : "

Headquarters Office,



2 gy 4 iy it ] e e

I3
1
:

3,

SOUTH CENTRAL RAILWA Y

Joint Procedure Oruer Fuoe, Y2008

. 1-**
T
'

!ntroductlon With the introduction of the coticept of Zere Lased Budgeting,

the EAC of Stocked items required for Elgciric General Services are to be .
reviewed every year duly matcning the require; nents wiii the availability of .

funds. While doing so, the transfer/ receipt of coacning « ok (AC and non- ?

AC) to and from South Central Raiiway, aliotmant of riew type ‘of coaching

stock, -implementation of special instructions  dus 0 modifications,
,mamtenance practice etc are to be kept in view v/hil: reviewing the EAC.

The subject was last. dealt with i the \fear 2001 vid

JR .

rnemorandum i

No.S.231C.INVT.MGT . Vol.V 'di. 2¢.10.2001, wherein, it was stinulated that :
any increase/ decrease of EAC will be ef; ctr\ee only after sax monthis from the -
date of intimation. In these six months, ahapsl divisions are to draw the
material as per old EAC. Neveitheless, instances have begen naticed in the

recent past where depots/ divizions starled gonsuming steres at higher rates

of consumption, immediately afier incrensed EACs are sceepted for .

recoupment. This causes premature stack ouis znd ratated problems.

It has, therefore been decided to issus the foliov.ing guidletines -

. Revision in EAC:

3.2.1.

322

approval of COS (for 'A’ caleyory iteme) o C
~items} will be obtained. This witj pe advized to th2 320
+ stocked.

: 3.1. Reduction'in EAC: If the:EAC reg uwss ru,Lct.on it is

divisions well in' advance before su-miitting tha . NE ‘o
other shops/ divisions and Hqrs so hat ertn:ar; ol
down and made as per the requirerient only.

Increase in EAC: Whenever th» EAC hos to b

to Electrical Department headquariers for ob-aing a:roval of CEE (for ‘A’

: categogy items): or CESE (for ‘B’ and *C' caivg:ries o 1tems) The Electrical -

Department at headquarters wili then send the : repos ' anproved by CEE or
CESE, as the case may be, to rieauquariers &tc es ! le A ant,

The proposal will be examineu t-y the Stsre O p tn-nt Headquarters
mainly on the basis of the concapt ¢f Zero Bas3¢ U jeny wnid necessary

[ ]

AMefer T oand 'C category
. Wwitere e rnaterial is

to ce ton= by the shops/ |
Flgis duly advising the
S.e.ien action is fimmed .

-l s 564, the zaine should
- be processed in a statement enciosed ina si:anjara‘i T .m-A Vyith proper and |

" quantified justification. - The conceined Officer viz, Sr.DEE of Shops/
¢ Divisions will obtain the vetting of Associate Accourits tumcrde increasing the, -
EAC. Thereafter, the proposal for increasing the EAZ i Form-A will be sent !

o mimai g g
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3.2.3 .On receipt of the abéve said commiunication fron: tr.e Headquarters, the Depot
: will process for submission of shoitfali ANE in casa tha ANE for next.contract
~ period has already been sent, and send the same -0 Hars. '

, In tase ANE for the next C.P. has nat baen senl, then tie same should be
o processed on the basis of the increasad EAC. )

7524 The higher rate of EAC as agreed to Ly Stores De -art-nent! rsadquarters will
. be applicable anly_for the next Contract Period ((;P), anct the Stores Depots -

shall be a_dvised-accordingiy.

<4, Any increase/ decrease of EAC will be eftective only after & tAcnths from
L ' submission of ANEs and Sheds are io draw the rnaenal as pal old EAC.
Notwithstanding the legislated time gap 5 3. jorins as zdvised in the.
previous instructions Dated: 29.1C.2001, il 20y Snop/ Division js required to
start consuming the material at ihe enhanced ;heval with ininediate effect,
then the following actions are to be taken. -
i) If the additional quantity requi.ed by the $+0pf Division can: be spared
= from the provisioning avadab e, without €.aus:.g any stuck out, then
such requirements may s meat from t.e aforustbd nrovisionings.
(Stock and covered dues)

iy - For requirement is over and above, M2 Lh.p! 2ivizion with submit Non-
stock indents with clear avaiabiliy of s and nlage the same on
Stores. Department  for procuremer. The Stores Diepartment/
Headquarters will take apgropaata action for coverage of such Non-

stock indents as per rute. . B

. The above directives shall come ir{d force witn i:ﬁ::med‘:;}ta efit.

O B S
. | (SOLAN GUPTA) S Ll 8 OV

T CESE | , ; ; 4 « MME:S
" _ ; ‘_

SOUTH :CENTRAL RAILWAS -
: Hoadguarniers Office
" Siores Branch
Secunderabad-500 071.

3.1CINVT.MGT.Vol VIl T Dute: 04,2006,

Sy i :

o *F‘:cﬂ"\‘r.r_a'r;ded to:

. EE
 OMMGRA, CMMMES, CMM/ESS, CEE/R 3, CELE, CESE CEDE.CTE

" gr.DEE/MISC, HYB, BZA, GTL, GNT, DEE/MINED, Dy CiZE S/LSI £ EEICRSTPTY,

. ;. ADEE/RYPS, Dy CEE/MWorks/SC, Dy CMMIMRELGD. Dy € AVIZESHar,

.| DyCMMWRYPS, AMMWTPTY, AMM/DIVIBZA.

Dy.CMMIE\ec}'SC, SMM/Elec/SC, AMM/IGIST, AMM/EISC,

At
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Yo

nies &
Do Division

- ‘A’ FORM FOR REVISION OF EAG | :
: SOUTH CENTRAL RAILWAY 5f
; {y _ Haud 4 arters Office b
“h; - Siores Branch
I : t<aii Nilayam i
Scuunderabad
‘ Lot ,
i |
sr. D:vastonal Electncal EngzneerfDE E/ Dy CEE
creee.lio. Shopl.. ... ... Diyision 5,
S.C. Razlway '
5ub: ‘Revision in EAC of ——
X P.L.No.
5 1. ' EThis item is feqmred for _ typa « fCaac /i wailalion.
2. The consumptton during last 12 months h..d L een s fol: 0 s '
A/No. Month T —_'TE}ET onidd
Consumption of |
shop _ o
| T T T
- - e
; i A
Av.'MQnthly!Anhuai consumption is . Nos
3. "The monthly / annual consumption of the above iteme should e increased from
) ' - Nos to 5 Nos.
".i ; i
4 _" The prcuected demand will hold good till fuither revision is nace
L5 Reasons fori mcrease in monthly consump jon as un c*c,r-
(Detaii:éd‘:jUs'tiﬂcation is attached in annexure.)

ctiuhi nJineer



Headquarters Office,
Stores Branch,

Rail Nilayam,
Secunderabad.
dt.26.04.06.

i g_rajiaigmqt Jener:sd from ¢COS office to vanous statlons the following
' ,Qﬁcedut irelated to_the"Courier -

1i “The. Couner Service agreement effective from 1.05.06 has been made
RERNTIS -} the-follomng\_3 Zones.
T ";%,“'_. R _-1’:.‘,“ ‘:"'m.*;"‘"
R ﬂe_.;';"-‘“""-“:wjthm AP.
. 2. - South India (excluding A.P.)

i.e. Maharashtra Kamnataka, Tamil Nadu, Goa, Pondicherry &
Kerala. "

3. All States other than 1 & 2 above.

2. The Contents of each envelope i.e., the Case reference of the
document and the enclosures must be written clearly in the respective

_ dispatch register of the Zone with the clear and complete address of the
- addressee

3 The Cons:gnment Note reference as given by the Courier agent must -
" be noted agalnst, asa proof of hariding over the same to the Courier agent.

. All the copies of Consagnment note.must be ﬁled date wise. Different case
ﬁles to be mamtamed for each Zone

4, The acknowledgement slip duly srgned by the addressee as proof of
delivery / with date of receipt of the packet must be pairedto each C.N.Slip,
y duly making necessary entry in the dispatch register.

5 ‘The. biil of the Courier Agent for the month as per the tariff of the
. agreement with due deductions must be processed for payment on the 2™
Monday of the following month

6 ~OS/R&D must thoroughiy check and confirm- that all the
envelopes/packets for which the charges allowed for payment were

delivered as per the agreement duly deducting the penalties wherever
necessary. ’
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7.....OS/R&D must produce the proof of delrvery as and when required
ge{l_l;lst any document received by the section.

';_List of documents not delivered must be put up to the AMM/Admn. on
e 15"‘ of every month, duly inimating the same to the Courier Agent.

#% The. Contract for- Courier Service is vahd for one year effect from
__\_01 0506 and for packets / parceis upto 250 gms only. However,

i fpacketslparcels weighing above 250gms must be dispatched through postal-
service only.

. - 10. Delivery of documents/letters to iocal offices of Railway must be only
through Office bearer '

* The procedure of dispatch of letters to non-local Railway Offices must
__through Rallway Ser\nce except where it is required to d:spatch by

sedy.to cOs 2%’ T 264°

Cl- PS to COS for the kmd mformatron of COS.
All Purchase Officers,
Dy.CMM/Systems,
Dy.CMM/GP&S,
© AMMAdmn.,
" Office Supdts. of all sections.

i
C_I_- QPO__ﬁl_e' guard file.

A T
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SOUTH CENTRAL RALLWAY
Office of the
Controlier of Stores,
Rail MNilayam,
- - _ Secunderabad,
~0.8.265/SDGMiIsc/S5/2005 : ' _ Dt.26-04-C5

OFFICE PROCEDLIRE ORDER No. 11/2006 -

SJik iregUiarities in Reneipt, . Accountal & lssues — Reg.
Sf Uiz b seer: that sometimes heavy materials are clrectly unicaded at the shan foor
w20 coutle aandiing. in this regard, instructions are hereby issued that wherever

© = aetyials’are Lnluaded directy at the shop floor, a register wii be mainiained by
DS Receplto be sighed o Ty oy DMS/Receint, Ward Custodian and SSE of the shop
DA e nersurem sitAseigriT ent of the Guantily being received wil be jointly witnessed
#1235 suaff a3 centoned abav Tha farmat of the register wili be as below:

—_— S, -

< FLho. A0 T Rame of T Wrgo T OF o P Lvas . Qly. cPlace [ Sin. [ Sign ¢ Sign

Py & I No & thefirtm ln.No. i unloa ipsr  achuall i of tof lof o

: : Descript ; Ot : | fLomy i ding ichala y | tnloa | DMS/ | DMg/ { SSE/ |

“on E | No. "1 {0 inlreceiv |dng | 'Werd | Shop- |

i ' : ! i | NOM i ed in i ! ;

: f | 1Ts NoM | S |
¢ P i ] } ; :

; ; . L | ; i i .

- Immediaiely after uniading of the materia; anc joint receipt measurements are complete,
DMS/Custodian will put paint mark on the stack or seal the same with the wire and
indicate the No. of pieces on the Iet. As and when the materials are issued, custadian

- ward Keeper will again put proper paint mark or wire seal and mark no. of pigces isft
over after issue of the material. ' o

Tne ebove instructions has the approval of CWE & COS, "" {

| | ' DN
(B. VISHWANATH)
DY . CMM/GP&SALES

For Controller of Stores

Oy i
FS to COS for information of COS,

CWI TME, FA&CADIWSTSC

Lol GEA, CMM/MRS, CMM/ESS:

CHISRYPS  LGD & CRS/TPTY -

y.CVGiStares, Sr.AFA/SFISC

All Bepot Officers o .

Dy CMM/M&E/LCD, Dy. CMM/G&S/MFT, Dy CMM/M&G/RYPS, AMM/CRSITETY.

60



SOUTH CENTRAL RAILWAY | g

Office of the
Coittroiler of Stores,
Rail Nitayam,

: ' , , Secunderabad,
No.S.285/8CG/Misc/09/2005 Dt.26-04-06°

OFFICE PROCEDLIRE ORDER HMo. 12/2006

Sub: irregulariiies in Receipt, Accountal & issues - Reg.

SrMir

{7} Unioading of materials directly in the Wara:

VWhenever the materiais are unloaded directly in the ward. to zvaid Souble nardiing, a
- register is to be mantained as pei Stores Cods para €.1214. Tha register is to be

maintained by DMS/Receipt Branch Instructions are hereby issued for maintaining a
regsster by DAS/Recsint Branch in the foliowing format: o

SLTPLNo.” "&PQ [ Name | Wagon | DL of "Gy~ as T Gy, Place of T Sign. | Sign. OF |
No | Description . No. 1 of the | No/  °\ uploadi | per - | actmdy ; working : Of <. ! DMSW |
; &DL T Lomy g . chalan ! received . DMS/ i :
i ; 'No. . i ' ' iR :
i H I H

[ S

. n i in ) ; :
: t NOMTs | No/MT l i
The custodian ward keeper will ackriowledge the Quanitity received in the above register. _-

(b)Departmental Stock Verification:

Instructions are already available for laving down schedule of departmental stosk
verification as per Stores Code 1339, The same are reiterated and ail the Depot Officers
are advised 1o lay down the schedule of depaitmental stock veriﬁcation? the earliest.

L
N -t"—".

{&@WANATH)
DY.CMM/GP&SALES

. For Contraller of Stares
Copy to:

PS to COS for information of COS.
-CMM/G&A, CMM/MES, CMM/ERS:
- CVO/Stores,

.l Depot Officers, - :

Dy.CMM/M&E/LGD, Dy. CMM/G&S/MFT, Dy.CMM!M&G!RYPS, AMM/CRS/TPTY,

H
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SOUTH CENTRAL RAILWAY . ‘

: Office of the
Controiler of Stores,
Rail Nilayam,

' - Secunderabad,
No.S.285/8SDG/Misc/99/2005 _ ' Dt.26-04—08

OFFICE PROCEDURE ORDER N6.13/2006

_ Sub: Maintenance of centralized requisiticn register as per stores code
1307. | : '

-

As per Stores Code para 1367, a centralized requisition register is to be
maintained in the foliowing format: '

Receipt Serial Number: -
Date of requisition. '
Requisition number.

Indentor

Price list number

Bescription of material.

Quantity :

Movement of requisition with dates.

Action taken (issue note reference or details other action).
‘Filed on L _ =

N

The requisition should be registered by the incharge of the requisition registration
section in the requisition register and then forwarded to the ward concerned -
- within 24 hrs of receipt in the depot office. When the requisition is fulty compilied

with, the reference of the isstie note will be quoted thereon and should be sent to .
the requisition regijstration clerk for posting of column 10 of register prior to being
filed as record.

+ou are advised to device suitable local procedure order for impiementation of
the maintenance of the centralized requisition register as per stor?g._ g\oge para

1307. - ' o
(B USHWANATH)
- DY.CMM/GPASALES

- For Cortrolier of Stores
Copy to: . '

PS8 to COS for information of COS.

Dy. CMM/M&E/LGD, Dy.CMM/MFT, Dt.CMM/M&G/RYPS
AMM/CRS/TPTY. :

- CMM/GBA, CMM/M&S, CMM/ERS
Dy.CVO/Stores.
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SOUTH CENTRAL RAILWAY

- Headguarters office,

Stores Branch

. Rail Nilayam

Secunderabad

No.S.237,’PN01.IW200§_ Date: 14.0%,06.

OFFICE PROCEDURE ORDER NO: 142006,

Sab: Incorporation of complete address of Railways Indentors/Consignses in the
supply orders of DGS&D.

e uskesiesi e

Ut has been decided that DGS&D sapply orders should be released with the
compleie details of Railway Indentors/Consignees/Name of the stations with pin code
etc. No short forms for the above details should be used in the supply orders.

This has the approval of the competent authority,

.CMIM/S&T

: for Controlier of Stores.
Copy to: '

P8 to COS: for kind information to COS

All DRMs

CMM/G&A, CMM/ME&ES, CMM/ELS
DY.CVO/Stores, FA&CAO/WST/ 3C, SRAFA/SE/SC

All Purchase Officers'HQ, Al Depot Officers, All Divisional Officers,
Principal/STC/LGD.

All OSs of Purchase Sections,
Srt.MPS/SC
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SOUTH CENTRAL RAILWAY

No.SP/414/GAZNol.XI.

Headquarters Office,
Stores Branch,

Rail Nilayam,
Secunderabad.
dt.23.05.06.

OFFICE PROCEDURE ORDER NO.15 /2006,

Sub: Sanction of CL/LAP/Permission to leave Hars. &
approval of Tour Programme on home line/Foreign

line for Stores Officers

Ref. Office Procedure Orders No.1/2005 dt.22.7.05 and
No0.2/2005 dt.23.11.2005

-000-

1. In supercession of the two office procedure orders referred
above, authority competent to sanction CL / LAP / Tour

rogramme and permission to leave Hars. in respect of officers of
stores department are indicated below.

OFFICERS

Authority  to  sanction o
CL/LAP/Tour programme  and
permission to leave Hgrs.

HQRS. OFFICERS.

| CMMs COS

Dy.CMMs/Hgrs. COS

SMMs/AMMs/Hqrs. COS

Secy. to COS & PS COSs

DEPOT OFFICERS

Dy.CMM/M&E/LGD CWM/LGD up to 21 days

AMM/M&E/LGD Dy.CMM/M&E/LGD up to 14 days,
CWM/LGD up to 21 days.

Dy.CMM/G&S/MFT CcOs :

AMM/G&S/MFT Dy.CMM/G&S/MFT up to 14 days.

AMM/S&F Dy.CMM/G&S/MFT up to 14 days.

SMM/SD/LGD COS :

Sr. MPS & AMPS COs

Dy.CMM/M&G/RYPS CWM/RYPS up to 21 days

AMM/M&G/RYPS Dy.CMM/M&G/RYPS upto 14 days,
CWM/RYPS up to 21 days.

SMM/SD/RYPS COS

AMMs/DSD/KZJ, MLY, | Sr.DMEs of the shed concerned upto

GY, GTL & BZA 14 days. ‘




AMMS/ELS BZA & LGD | Sr.DEE of the shed concerned up to

: 14 days.
AMM/CRS/TPTY CWM/TPTY up to 21 days.
DIVISIONAL OFFICERS .
Sr.DMM / DMMs | ADRM/DRM up to 21 days.

2. Officers obtaining sanction of leave / permission to leave
Hars. from authorities other than COS will also inform on phone
to COS / Secy. to COS (incase COS is not available), CMM /
Dy.CMM Concerned and also send a copy of the leave
application duly sanctioned to Secietary to COS for kind
information of COS through CMM concerned before leaving Hars.

3. The Officer proceeding on I-eave should get the leave
programme noted by the standing alternative officer before
putting up to the sanctioning authority. -

4. Leave Applications/Tour Programmes to be put up to COS
are to be routed through the Dy.CMM and CMM concerned.

5. Stores Department Officers presently working in other

branches viz., Dy.CVO/Stores; Sr.SM/EDP Centre/SC and
Dy.CMM/Con/CAQ’s Office/SC are requested to send a copy of

their sanctioned leave application for information of COS.

6. Authority to sanction leave for workshop, shed and divisional
stores officers beyond the stipulated limits rests with COS.

(V.V.[l(igaﬁy}

Dy.CMM/Systems
For Controller of Stores

This has the approval of COS.

Copyto:

SDGM, FA&CAO/WST, CAOR/SC, DRMs/SC, HYB, BZA, GTL,
NED & GNT
Sr.DMM/BG/SC, DMM/Divn./HYB, BZA,GTL & NED

Dy.CVO/Stores, CPO/GAZ, CWM/CRS/TPTY; CWM/LGD
CWM/RYPS '

All Hgrs. Officers; All Depot Officers.
Sr.SM/EDPM/SC; Dy.CMM/Con/CAQ’s Office
Sr.DEEs/Sr.DMEs of Electric / DSL. LLoco Sheds,

H




SOUTH CENTRAL RAILWAY

Office of the

Controler of Stores

, Rail Nilayam

Secunderabad-5000071

§.289 SCRAP POLICY 06-07 Date: 05.06.2006

JOINT PROCEDURE. ORDER NO. 16/2006

Sub: Disposal of Condemned strucuzes.

stk ek

The fonfm.;ing procedure orders is issued for disposal of condermmed structures on " a8 is where

is basis ".

1. a)Incase, the structures arg teing condemned for the first time and originally borne on
Capital, then write-back has to be carried out.

b) Suitable entry should also be made in the 'Asset Register’

2). " A joint inventory of the structure proposed to condemnation/ disposal should be
carried by three member team consisting of ISA/ASV,DMS and SSE 1o record details of
all the visible items likely to be released from the Condemned Structures. All such, items should

be listed out aﬁd signed jointly by the three witnessing officials so that the accountal of the same

can be monitored after demolition of the "Condemned Structures”.

3) DS -8 preparation : DS-8 for condemned structures will be prepared by Engineering

Department with the following details. *

‘4.‘ .

a) Details of Structures available in the truss with weight particulars
b) Roofing details of shed such as AC/GI sheet, efc,, with the area of roofing

¢; Scantling details such as, quantity in cubic meter/ tones, condition and type of wood /steel
etc. . _ :

d) flooring details of the shed such as cement flooring, or tiled or pre-cast concrete beds etc.,
The above detaiis and weights will be calculated on scientific method. It wili be certified jointly
by the respective SSE, XEN and Dy CE. The DS-8s wﬂl be submitted to Stores Department
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with the approval of HOD of Engincering Branch.

4) Sale Through Auctien ; On receipt of DS-8 in the Stores Depot the details fumished i the
DS-8 will be cross-checked by way of depuiing a knowledgeable DMS to the site, He will
inspect the condition of the material and confirm whether the details fomished m the DS-3

are in order. A fresh calculation of the weight will also be made by the DMS based on the DS-8

details of inspection report the structure will be included in anction sale with compiete details.

The structure will be so0ld on lot basis.

5) ¥ixing of Reserve Price: The reservs price for the structure will be fixed based on the

market rate for each type of material such as Rails, Angles, Channels, Wood, CI, Brick etc., duly

considering the labour and other cost according to the location.

6) Delivery: The delivery Order will be issued to the purchaser on remittance of the balance
sale value within the time given as per gensral condition of sale. The dismantling of the structure
will take place in presence of all the witnessing officials to ensure that the dismantling does not
affect other movement and work and it should not endanger the safety of the running trains in the
near vicinity. After dismantling , the d@l'rvery will be effected duly re-claiming any item if

mentioned in the DS—S/Dclivcry order.

é -
_ [ At

CMM/M&S CGE

i

FA&CAO/SW
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Copy to:

FA&CAO/SC, DY. CMM/M&G/RYP, DY.CMM/M&E/LGD, Sr.DMM/DISC,
SMIM/SD/LGD, SMM/SD/RYP, DMM/DivivHYB, DMM/Divn/GTL,
DMM/Divi/BZA, DMM/Divi/GNT, DMM/DiviyINED, WAO/LGD, WAO/RYP,
DFM/SC, DFM/HYB, DFM/GTL, DFM/BZA, DFM/GNT, DFM/NED,
ISA/LGD, ISA/RYP.

CME, EME/SALES, Sr.DME/MDivin's / BZA,GNT HYB,NED,GTL,SC, NILY KZJ.
CWM/RYPS, LGD, TPTY.

CTE,Sr.DEN/DENs SC,HYB,NED,BZA,GNT & GTL
CE/CONS, DY.CMM/CONS. Sr.DEE/ELS/BZA,LGD.
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SOUTH CLNTRAL RAILWAY - CL

Headquarters Office.
Stores Branch.
Rail Nilavam.

Secunderabad
- No.S.3142P. Vol vV Dt. 01--06-2006.

OFFICE PROCEDURE ORDER NO.17/200.

Sub: Applicability of VAT in place of local sales tax/CST

Ref: Nly.Board letter No.2006/FS-1/VAT/1 dt.27/64/2006

ﬁ**********************

The following conditions shall be incorporated in the tender
as Special Tender Conditions as per Railway Board’s instructions
cited under reference:

1) (&) The tenderer should quore the exact percentage of VAT that
they will be charging extra, :

(i) YWhile quoting the rates, tenderer should pass on (by way of
reduction in prices) the set off/input tax credit that would become
available to them by switching over to the system of VAT from the
existing system of sales tax, duly stating the quantum of such
credit per unit of the item quoted for.

(il)) The tenderer while quoting for tenders should give the
following declaration:

“We agree to pass on such additional set off/input tax credit as
may become available in future in respect of all the inputs used in
the manufacture of the final product on the date of supply under
the VAT schene by way of reduction in price and advise the
purchaser accordingly.”
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(2)The supplier while claiming the payment shall furnish the
following cerfificate to the paying authorities:

e herehy declare that additional sct offsinput max cradit to thy
o of Ka, has acerped and acuordingly ﬂh SAMC i

1_ FhY p‘u«-m sn Lo the purchaser and to that effect the pay abie,
smount may be adjusted | k

This issues with the approvai of the competent authprity.

DY.CMM/S&T
for Com’ﬁ Her of Stores

Copy to:

PS to COS for the kind infn. of COS

CMM/MES, E&S,G&A

Al Purchase Officers

TA&CAOMWST/SC, Sr.AFA/SEF/SC

1;\ CVO/STORES/SC, DY LOMM/CON/C -\ORJO/S(
rincipal/STC

_-'-&J {1.08/08 of Pur chase Sections
CTCs
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o GOVERNMENT OF INDIA
' MINISTRY OF RAILWAYS

All Indian Railways & Production Units. ' o 9 grn
The Director General, RDSO, Lucknow. G:A{_ A0 ’_‘A.'LWA_Y BOARD DAK
The General Manager, CORE, Allahabad. _ f?'-m .
CAQ/MTP, Mumbai, Chennal, Kollata & Delhi.  |Dato: . 03 MAY 706
CAO/DMY, Pytiala and COFMOW, New Delhi. . )

. ] G {ra,ﬂi'(
Oﬂlb't'.‘ at Oy (._.l N-"'dgel .

Sub Applicability of VAT in plu\,c of loca'.l"s"&'[t?‘t‘ﬁ"ft"&“k‘-—-—-—w

Ref: COS/CR’ s_letter No. S.S_F)S.G.Pur.Polxcy.VAT
dated 21.4.06 '

. Cent;al Rall\q-'a.y vide their dbOVﬁ 1cfcrrcd ietter has r: qut.'-,'r d
. leway Board to tssuu gu:delmcs with regard to admms:bll:w of YAT (Valut.
Added Tax). .

— Board has- t:onsxdered the matter cmd the foll owmg guideiines an (e
~ n(ﬂ subjcel matter are xsau.cd
. ™o

: h‘”f N f ) As Yar as the emstmg contracts are conce‘mpd msLt‘citl of - .uul sulcs
E ___L,.i--" tax, VAT being a statutory levy may be allowed as per VAT rules of

( states subject to confirmation rcm the concerned slate govcrnmcnt
evn

However, care has to be taken to avail the input tax credit Le. the sel
: olls for the tax paid on the mputs which the supplier has Lo pass on
(yme buyc:; i.e. the Railways. - _ \ ‘
~" b Suitablé. clause may be mcorporated in the tcndcrs as & spevial
' condition, §0 as fo include the following -

\m U':F‘g 0% -
1) The Tenderer should quote the éxact pereiniags of VAT thal
]1‘} “‘&4‘ hﬂ' they will be chargmg extra. , .
(wd.hm{

. }‘ ) o 2) While quotmg the rates, tenderer 5hou‘u pass on {by way of

3 ‘&“-N'WW_NJ reduction in prices) the sel ofl/inpuk tax credit that wugttu
e v become available to them by smtchljg over to the system ol
Al bve kL

¢

f‘ -y quantim, of such’ credit per unit or tlle itemn qunted for.

"th\.t. *‘ﬂwfﬁ\ (oref hord .

A ")

Val Page 1 of 3 Gwat. A L h\'t;,({w‘;h,;;p_ o
. r
. © Pare (4 ' -
y o v st b b“jg

- \‘.\":' {(RAILWAY B/QAI
NU.ZOQG/FS-!/VJ’\’[‘/ l. W ‘ )‘cw 'Dl’:lhi,‘flt. '2;7.4-.0(;‘» g
_—Ife General Manager, Ccos ' L,

VAT from the existing. system of sales (ax. duly staling lhc, :



T LR

W The tenogrer whitle L;LI.UL'!HQ o tendes s shionid pee e bolovats
declaration, '

“We agree Lo pass on such additwnal sel off/mput ax creail a
may becgme available in future in respect ol ull e inpuls wsed
e manufacture of the
the VAT scheme by way of reduction in price and atyse th
picchaser accordingly”. -

-'l‘;/""i"hc: suUppLers =it claiming the mayment it Tarnish e
4 following cepdficate to e paying # aihorilios,
F; « ' :

to the bane ol Rea__ hos acorusd and acuordinghy the sAme

5

n

final product on the datc ol supply under

1y

7 vwe hereby declare that adaitionai set offs/input ias credit

being passed on L the purchiascr and 1o that effect the payavl

":‘\'amoum may be adjusted”. .

5) Even’ for contricts where CS8T is paiyabie, this npul lux
credit may Dbecome ddmissible 10 the supplies ahere the,
_ _s_upph'er happans to be located in the Bate in which VAT has
- been {implemented. Accordingly the certinvate wnder para ()

L

above should also be obtained in all <«ch existing conthacts
where C5T is payable. -

) For the states in which the VAT has not yet been intraduced,
the existing system of sales tax shall continue.

{ .
W . While fraiizing e tenders . which  have epuned  privr W
implementation ol VAT, (Heclaration may be taken  from tenderer

regarding the set ofis/input tax gredit tl;;at‘ they ~shall>pags as e
urchaser n view of applicability of VAT Condition of furnishing the |
certificate as per parg b{4} above (in respect of subsequent -additional sut,

olfs, if any) to the paying authority should also tic incorporuted in the

cunivact. 2 y o i - |
s .
; P
U ;
len vt AL /
P A -

L (A, K. BHATNAGAR)
DY.DIRECTOR, FINANCE (STORES)

Yl Pape 2ol 2

e

72 o _“

.
s -

Sy e
.

b



SOUTH CENTRAL RAILWAY
Headquarters Office,
Stores Branch,
‘Ratl Nilayam,
:' R _ Secunderabad
No.S.3142P.VolV - ' Dt.08-06-2006.

OFFICE PROCEDURE ORDER NO. 18/2006.

Sub: Applicability of VAT in place of local sales tax/CST
Ref: Riy.Bourd letter No.2006/FS-1/VAT/1 dt.27/04/2006.
R h AN AKRkNIR
The VAT scheme has been introduced in the state of AP w.e.f
6170472005,

‘ "thiere may be certain tenders where offers are submitted by
the firins before introduction of the scheme of VAT but contracts are
excecuted / being executed by the firms when VAT scheme has been
implenenicd. In these contracts, the firms might have requested for
amendasent in contract to take care of VAT scheme. While considering
such requests, following actions are required to be taken:

i) Deciaration may be taken from the tenderer regarding the set
oftfs/mput tax credit that they shall pass on to the purchaser in
view of applicability of VAT.

ii)  The supplier while claiming payment will furnish the

following certificate to the paying authorities:

“We hereby declare that additional set offs/input tax credit
to the tane of Rs. ' has accrued and accordingly the
same is being passed on to the purchaser and to that effect the
paysuble amount may be adjusted.”

This issues with he approval of the competent autho

for Controller of Stores.
PS to COS for the kingd infa. of COS.
CMM/M&S,E&S,G&A.
Al Purchuse Officers. CVO/STORES, FA&CAO/WST/SC,
S AVA/ST/SC, Principal/STC, DY.CMM/CON/CAQOR/O/SC
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SOUTH CENTRAIL RAILWAY .
Headquarters Oflice
Stores Branch,
Rail Nilayam,

- ‘ Secunderabad-600 071 .
No.5.232. Tender & Purchase Procedures (Part)1 38 124,09 /06/2006.

OFFICE PROCEDURE ORDER MO. 19/2006.

Sub: Ordenng on Approved sources in Part 11
Ref: (1) Railway Board letter No.99/RS(G)/709/1 dt.05/05/2006.

(2) D.O letter No.99/RS(GY709/1 dt.22/05/06 of AMRS/ Rly.Bd.io
COS/E.Rly.

Rk ok

(1) At present, in terms of Board’s letter No.99/RS(G)/709/1 dt.06/09/1999 the
ordering quantity on sources approved in Part-Il is limited to 15% of the
procurement quantity. o

{2) As per Railway Board ‘s letter and D.O leter of AMRS/ Rly. Board
mentioned in the reference above, the following guidelines are hereby issued :

(i) The ordering on & Part Il approved source with competitive pnice ranking can
be considered beyond 15% in case that source has successfully exccuted a
larger quantity order in the same Railway unit. That is to say ,the ordening
quantity on a Part -1I source can be up to 1 5% or the highest quantity of a
past order successfully executed i the same Railway unit whichever is higher
subject to the tender commitiee/accepting authority being satisfied about the

financial capacity, performance aspects etc.

(i) In cases where morc than one Part -- [T source are within the zone uf
consideration on the basis of competitive price ranking with satisfactory past
performance on that Railway, each Part-1I source can be considered for
ordering in the same manner as indicated in para 2 (1) above.

(iii)The period for consideration of the past performance will be around 3 years.

This issues with the approval of the competent author ll

\\{f L/

(D.N.GUPTA)

DY.CMM/S&T

for Controller of Stores.
Copy 10: PS'to COS for the kind infn.of COS '

CMM/M&S:; E&S;G&A

All Purchase Officers, All Depot Officers, All Divisional Stores Officers,
Dy.CVO/Stores, Dy.CMM/C at CAOQR/C/SC

Principal/STC/ SC, Sr.SM/EDP/SC.FA&CAO/WST/SC, Sr.AFA/ SF/SC

All Chief ©.8s/0.Ss of Purchase Sections.
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SOUTH CENTRAL RATLWAY

- OFFICE PROCEDURE ORDERNo. 20/2006

Sub:- Formation of Survey Committee for surveying Bed Roll items
available at Secunderabad Division. '

ﬁ%******************

| ' A{GM has nominated the following members for the above
Survey Committee for surveying the scrap Bed Roll items available at
Secunderabad division. -

P

Membets Stand bv Member

1. Sr.DMM/DIVN/SC (CONVENOR)
2. Sr.DEN/CO-ORD/SC /
Sr.DME(C&W)Y/SC DIV
(For Mech.items)

3. DCM/SC DIV DME®)
Authority : ' : V&
AGM’s sanction at N-13 of case (B.VISWANATH)
No.8.305.P. Vol 111 dt.27/67/2006. DY.CMM/GP&S
For Controller of Stores
Headguarters Office,
Stores Branch,
Rail Nilayam,
Secunderabad-71
No.8.303.P.Vol 111 Dt.27.67.06.

Copy forwarded for information,guidance and necessary action to:
1) Sr.pDMM/DIVN/SC
2) Sr.DEN/CO-ORD/SC
' 3) S.DME(C&W)/SC DIV

4 DCM/SC BIVN.

- 5 DME®) |
6)Sr.DMM/SC DIVN. w.r.t his letter no.Sc/Scrap Sales/Policy/06-07
d£.24/07/2006 & 26/07/2005.. '

For Controller of Stores



SOUTH CENT®ZAL RAILWAY

$232Tender & Purchase Procedures (Part)/138

Headquarters Oftice,
Stores Branch.

Rail Nilayam,
Secunderabad-71
Dt.03/08/2006.

OFFICE PROCEDURE ORDERNo0.21/2006

Sub:- Joint Procedural Order on *Guarantee Bends submitted by
Contractors — Stizamlining of procedure.

*:i kK

A copy of the JPO ‘No. 01/2006 Dt.28/06/2006 issued by
FA&CAO/SC on the 'subject as per the guidelines given by Railway Board is
enclosed for information, guidance and compliance by all concerned.

Copy to:
PS to COS for kind intormation of COS.
CMM/G&A, CMM/ME.S, CMM/E&S

' A+ Purchase Officers, All Depot Officers,

£ ~ Divisional Stores Officers,

. 9y CVO/Stores/SC, Dy.CMM /C at CACR/O/SC |

.. Principal/STC/SC, Sr.SM/EDP/SC

' FARCAQ/WST/SC, Sr.AFA/SF/SC.
" All Chief 0.8s/0.Ss of Purchase Sections.
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S R OFFICE OF THE

"' FINANCIAL ADVISER & CHIEF ACCOUNTS OFFICER, ( i

‘  SOUTH CENTRAL RAILWAY, RAIL NILAYAM, .
SECUNDERABAD-500071 ~ W T s :

L., PCE, COS, CCM, CAO/C, CME. CMD, COM.CPQ, -
' CSC. CSTE. CEE/TRD, CTE, CMM/E&:S, CPRO, Chairman, RRB/SC, DGM/G 7y
DRM;s — SC, HYB, GTL. BZA, GNT & NED Pt

“

2 E

Sub: Joint Procedural Order on ‘Guarantee Bonds submitied by Contractors -

Streamlining of procedure.
E )

A copy of the JPO No.01/2006 daszd 28-6-2006 on the captioned subjuit. bauvd
as per the guidelines given by Railway Board through letters mentioned in the JPO. i3
~ enclosed for information, guidance and compliance by all concerned.

. Encl: as above ' '

o (T.V.DESIKAN)
__ | L : AAOMooks _
' ' for FA&CAQ/SC

;{3“? ,:C0py to: Sr._La_w Officer, Rail Nilayam, Secunderabad for information widi u copy ol
~ . theabove JPO.

* - :Encl:as above

for FA&CAOQ/ISC
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OFFICE OF THE
FiNANCIAL ADVISER & CHIEF ACCOUNTS OFFICER !
RAIL NILAYAM, SECUNDERABA&SOOG?I :

: JOINT PROCEDURAL ORDLR No: omoms dated 28.06.2006

Sub (Juarantee Bonds Subnutted by Contractors- Streamlmmg of proc.adun. - Reey
‘Ref: ‘Rly.Bd Lr.Nos. 2005/ACII/25/19 dated 08.09. 03, 2005/ACII25/19 dated 5.10.05
,and ZOOS/AC-II/ZS/ 19 dated 02-12-05.
N i

\;“’ L S
N ST T

ng gutdehms are 1ssued for stnct compliance while dealing with the
mg, subrmitied by the contractors

1

The Guarantep Bonds 1ssued by banks i in connecuon with execution of contracts, etc. will

be recéived in the Executive Office concerned and following checks shafl be exercised-

*i- Itisinthe prescribed fornu, Lo

Cf Itis com:c;ly drawn up and stamped by gettmg the same vetted by Law Officer.

e The Bond is valid for the period provided for in the contract and covers security for
.. such per;q@;as might bo necessary with. reference to the relevant work and any
«subsequent nmntenanselpenodlrelevmt supply order so that the need for extension of

ag.c,v,Bscmdiar;pm.-‘r‘elt.. e

v.. The Bonafide of every Guamntea Bond accepted should be ascertained by the

. Executiye. Officer concemned by addréssirig the concerned banks duly enclosing 2 Copy

of Guarantee Bond submitted by the contrastor by Regd. Post & written confirmation

“vis also ob;amed by-Regd. Post under the seal of the bank, This procedure should not be
dxluted under any clrwmstances

-t
.
.

2. The Guarantee Bond shall thereafter be sent to the contract slgnmg authority for
. " acceptance. The executive Officer shall-ensure that the above requirements are fully met
""‘":W_lth._,before arogeptance After carrying out the above checks and acceptance as prescribed

abive;'the. ppftioplars o of’ the Guardntee Bond shall be noted in a reg:ster in the {ullowing

% ’?E‘fm‘ s

EUE A A
._"l

S.Ns) Date "Name of the Referenceto -  Due Date of Name & address
.-% i Depositor, Agreement No Completion of of the Banker
L AU S Date/Putpose work/completion  furnishing Gi3
A el Tl - of delivery as per
Y ‘ contract.

Y T a 5 5

IR I

P . .
PO oL e R U e "
LY S JEARCL S 3 X I, . )
. et o [
PR SN > PR ) 7 AL . .
. j..- . - ‘--..:;‘ -
LN . .t . —
. s . .
: ; o .
1 -




.. Date of expiry Initials of the Remarks Date & No  lnitials o
of;G_Br..... : Officer in- St of release  Officer in

charge = . - letter charge.
TTonT T 10- 1 2
.PI 14 |'.\.- ) i " e a halnl Fa "Nl = - T

o - l

T7 In gase the dgparupent has wmp;acuzed mon;tormg mechamsm for the Gudfdm.&t‘}
Bonds, the report format be modified smtably to énpure the above check.

3. The Guarantee Bond along with the canﬁnnauon of. the bank shall thereafter be forwarded

to the associate, Accounts Officer, indicating: clearly that the checks mentioned in paral
. dbove have been carned out.

I. .

-.5_"4-;,The register of" Gu.:rantee Bond .ibid shall be reviewed every month in respect of

' Executive Qffj¢erin charge, to _ensure*that & close track is kept on the currency of the
Guara.ntee Bonds;and that they are extended. from time to time, wherever necessary, for
uch period ag xmgh. be necessary with reference 1o uomplc‘mu of the relevant cuntract

and subsequent nmntena,ncc periods a3’ may be provided for in the particular contract, vr

g obtmmng security deposit in one of the scceptable forms for an equal amount trom the
: contractorlveﬂdOr goncerned. As and when a Guarantee Bond is extended or Sceurity

Deposit in one of the acceptable forms is obtained from the contractorfvendor in licu of
. Guarantee, paruculars thereof shall be -intimated 1o the Accoums Officer concerned.
T pnkemse, whegs:‘a Guarantee Bond is cancelled or validity period has expired and the bond

}‘. i1s-not reqmrgdl,;o be renewed necessa.ry advxce shall be given to the Accounts Officer
§i cgncen-ied” ;) i

RRCCR L S

S -The- Execuuve Oﬁlcers shaJl exchange wrth Accounts Officer a statement of Bunk
: Guatantees -¢very. month, so that the position is reconciled with the record maintained by

-~ -,
[ L

" the Aocounts Department and variations, if any,. brought to light are rectified. The resuits

- of. the: reco;xc:hatlon shall be put up 10 the Exewnve Officer and the Accounts Ofticer
=_.concemed” , . )

I case a (Juarantee Bond is. reqmred 1o be encaslwd the Executwe Officer concerned will
. advise the associute 'Accounts Officer under. clear acknowledgement sufficiently in
: advange before expiry and the latter shall take lmmedw.'e action for its encashment hy the
' x}erned .

N LN 7 3r 1-

lce )

: ~.§.-g-

K On recexpt of the Guarantee Bonds in the concemed mtemal check section of the Acr.unis
Office, -inter-alia it will be seen thet the certificate mentioned in Para 3 (that the cfecks

' .mentioned ir: Para 1 above) is given. Accounts Office shall not accept any Bank Guarantee
.for safe custody unless the bonafide thereof has been verified by the Executive Officer

concerned and written confirmation as contemplated in the Para referred to above has been .

- obtained. After necessary scrutmy the partrcula.m of the Guarantee Bonds shall be noted in
a reglster in the following form, \/._

i - dbﬁ“ | >

_guaraniees hLely 10 expire in the third subsequent month and the result put up to it~

X,



o

Ngmu of the .Due Date of Name & address
Deposxtor . "completion of work/  of the Bunk

e " delivery as per - furnishing the
RS A JTT T contract G.B. |

Confirmation Advice'  Amount for which - Datc of  Month of _ Initials of the
No. & Date from the , - the Guara,ntee  expiry of reviews (3 Accounts

;5 Jcheduled Bank n £418 pﬁeg_e_d.ﬁ___} s GB months prior  Officer

: O to the date of In-charge
L URT T expiry as per
St (Col®)
,_.. R 8 N Ye . 9 10

EPIN
.....

A sepamte page of the rcglster y be allotted for each month for entering in i

g0 -the Bank anlrame,e expxrmg in the. p;;rtlcular month. In case the department has
.u';%v computerized * mechanism  for ;the . Guarantee Bonds, the report formar be

inodﬁed suiahy QO enSure the abov&check.
_z st :

The Guarantee :Bomd shau be sent 10 the concemed Branch/Branch officer for safe custody
~.in a “sealed: caveri The deta:ls of the Guarantee Bond shall be recorded in register as per

i e followmg proforma by the Branclﬂ},?-ranch Ofﬁcer

i. DB’C@': EERN

' Sr.No.
) Name of the party
iV, ‘,;Name of, the Bank

anrantee Bond ‘No. & Date

Vi %Pmiocl ofvahdaty

w—AImt_‘Rs i -
.5 als of B_rénch Officer .
] A&courﬁpUmt‘ I
: x4 ERefererice Lo relcase letter No.'and date- - :
it iiiDateof retum. A ’
Booxidy - Signature of the stafl of the deahng section
xm < Inmals of Branc.h Ot‘ﬁcer ' .

s "t' \:
:fThe regxster -of Guaraniee Bonds shall be revxewed by the mternal checking sequion every
qmonth in respect of Guarintees likely to.expire-in the third subsequent month and the
ts-of ithe creview. shall be put up to the ‘Sr. DFM/ Head of the Accounts Otlice

, cbncemed ‘In' case the department. has computerized monitoring mechanism for the
={’.}|.1anamten= Bpnds, the report format be modified suitably to ensure the above check.

/
3i4

K;B/ ?9’” |
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4 The E:fccunyg Qfﬂcer concerned shall then be-addressed to initiate action Lo gut the sans

Gua,nntee extended where necessary as fong as may be required with regard to the date ui

' :,con;plguon of the contract. .and subsequent. maintenance period as may be provided for in

=L_’_Lhes 9l°evant contract, date of completion of delivery or obtain secunty deposit in one o!'the
3ptpl Ts forms - % A0, equal amount from the- contractozlvﬁndor cqm:c:med

l)JLl\ - i['l. g 18 u. -t

_tether actlon'has benn take.n for renewa.l/extensxon of validity of the
umfe'Bond, if the Accomrts Qfﬁcer considers that the action taken by the
g..l‘.q:tensmri is not l;lr.ely to’ matenahzc before the actual date of expiry

] 1h " be some- deiay as'a result of which the ‘Accqunts Officer may oot be lelt

. with® adequat une ‘t “advise thie: concerned bank to deposit the amount due under Lhe

' Glm‘antee, he will‘advise thie concerned bank to deposit the amount due under Guusunie: )
Simitar action up,l]_bg taken in cases where no advice is received from Executive Oflice fur Cr
' enmsonlrglqase ‘of the- ‘Guarantee Bong 15- days before the expiry of its .validity period.

-+ This *will ensurg that contingency. of the leway having inadequate security deposit ufier

_; "+ expiry. of the Guarantee -Bond does not arise. The action, if any, taken by the Accounts
T - Officer under ;hls ‘clause cannot be questxoned because in the event of any delay in yetting

i the. Boad: cx(qldgd “or-any. dispute ansnlg wrth the contractor the Railway will lose the

Aot _ty ;n;gggxf‘qf{he Gug.rantee Eon¢ :

if 'pBank Guarpngeg lg,not renewed, blll should nat be passed for payment

8 _' 'éheguld b.e, bmugh; 19 the mhce-ofthe Executive Officer concerncd demi-

, “{Hefcasézof, works contiacts, th‘e’A,ccom)t.a Officer concerned should cosiie

oy tha; Whew B'._’_' f(i*ua}‘antef: Baonds are’ nearing the expiry. period, payments still due to the

- 1. . contractors pre examined so that sufficient amounts: are retained with the Railway in case -

© tthaukGuarantq; ;honds are'not renewedmume '

'l-| R

z
g
#
&
o

T As and when a. Gua:antee Bond is cancelled or its data of va.‘ndity has expired and the bond
o8 not required o be renewed by the Executive Officer, the same should be on receipt of an
adyice from; Ehe Executive Officer, returaed to ‘that office for being sent to the perty

“iconcemed:; I!} ishould -be noted -that- the date expired Guarantees are returned within
feasonab 35p¢pad aﬂ:r fultillment of the contract or on expiry of the guarantee period.

2 -.-gThO ofﬁqt.rslstaﬂf concumed are ad\nsed to follow the above instructions suriciy. The
,Omcer—m-charge has 10 ensure strict comphance thereof, through test checks/tield inspectons

pmqq;cally.,. TC TN _ A
R ,}?; T _ o . | N
P S«’f’?’f A/ T CRio x Sl
o . ~THK.DASH) H? - (N.S.N.MURTHY)

CMM/B&S/SC FA&CAQ/G/ISC
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SOUTH CENTRAL RAILWAY

Headquarters Office,
Stores Branch,

' : Secunderabad
No.S.232 Tender & Purchase Procedure(Part). Dt:21-09-2006.

_ AT
OFFICE_PROCEDURE ORDER NO.24/2008.

Sub: Pre-Inspection of material by M/s. RITES/RDSO.
Ref: Railway Board Lr No:2000/RS(G)/379/2 dt:08-08-2006.
-000-

As per Railway Board letter mentioned in the reference above, the foliowing
guidelines are issued.

1.0) The Value limit of Purchase Order for dispensation for pre-inspection of
materials by M/s. RITES/RDSO is now enhanced to Rs. 1 lakh in normal case
subject to condition that for Purchase Orders valued below Rs. 1 1akh in normai

case, inspection of material by consignee will be mandatory before releasing
the payment.

1.4) However, in special cases (to be indicated by the indentor) where the
inspection involves technical expertise or facility, i.e., ordinarily not available
with the consignee, RITES/RDSO', Inspection may be insisted upon, even if the
value of Purchase Order does not exceed Rs. 1 lakh.

2.0) Henceforth for all the tenders of value more than Rs.1 lakh, the Inspection
clause is to be stipulated invariably as Inspection by RITES except for cases
where RDSO/DQA Inspection is to be stipuiated. However, if inspection by
consignee is 1o pe stipulated in exceptional cases, the same is 1o be done with
the approval of minimum JA Grade level Officer.

3.0) This supercedes this office OPO No:27/2005 dated 21-10-2005.

This issues with the approval of the competent authority.

for Controller of Stores
PS to COS for kind inf. of COS.

CMM/G&A, M&S and E&S.

All Purchase Officers. Dy.CMM/CON, Dy.CVO/Stores,
FA&CAO/MST, Sr.AFA/SF, Principal/STC,

Depot Officers, Divl.Officers,

Ch.0Ss/OSs of Purchase Sections.
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SOUTH CENTRAL RAILWAY

Headquariers Office

Stores Branch

" Rail Nilayam

: Secunderabad
No.8/314.2P.Vol.1V, : _ Dt.26.09.2006.

OFFICE PROCEDURE ORDER NO. 23/2006

Sub:- Delegation of General Manager’s power to the Controllers of Stores to
accept Sinlgle Tender purchase from stockyards/buffer imports/of M/s.
SAIL, TISCO, IISCO, RINL in réspect of Steel items and to make 100
percent payment in advaace to them. ,
Ref'- Railway Board letter no. 87/RS(G)/753/2 dt. 01.09.2006.
) sk kool R : :
The Railway Board. letter under reference enhancing the powers of
purchase of COS on the subject matter is enclosed herewith for your information and
necessary action please.

for Controller of Stores

Copy to:

PS to COS-for kind information of COS.
CMM/G&A, CMM/M&S, CMM/E&S

All Purchase Officers, All Depot Officers,

All Divisionat Stores Officers,
Dy.CVO/Stores/SC, Dy CMM/C at CAOR/O/SC
Principal/STC/SC, Sr.SM/EDP/SC

FA&CAO/W ST/SC, Sr.AFA/SF/SC,

A Chief 0.8s/0.Ss of Purchase Sections.
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Purchase of steel from stockyard

3

IRBS No. 14/2006

Goverament of India .
Miuistry of Railways
: {Railway Board) .

No. 87/RS{G)/733/2 New Delhi, dated: 0] --2006
The General Manager,
All Indian Pailway & Production Units.
The General Manager (Const.; N.F. Ruilway, Guwahati.
The Director General, RDSQ, Lucknow.
The General Manager, CORE, Allahabad.
CAO/MTP, Mumbai, Chennai, Kolkata .
CAQ/MTP, NBCC Place, Bhishma Pitimah Marg, Pragati Vihar, New Delhi.
CAO/DCW, Patiala and COFMOW, Naw Delhi. ' '

Sub: Delegation of General Manger’s power to the Controliers of
Stores to accept Single Tender purchase from stockyards/ buffer
imports / of M/s SAIL, TISCO, LISCO, RINL in respect of Steel
items and to make 160 percent payment in advance to them.

Ref: Board’s letéer of even Mo. dated 14-12-2001 & 09-02-2005.

The enhancement in the powers of purchase of COS to accept proposals for
Single Tender purchase from Siockyards/buffer imports of M/s. SAIL, TISCO,
ISCO & RINL in respest of steel items for imported/indigenous steel as soon as
offers are received without going inte the formalities of Tender Committee
examinations & to allow 100% advance payment of amount to the firm in case of
purchase of steel from stockyard on Single Tender basis has been considered by the
Board and it has been decided to enhance this purchase power upto the value of Rs.
75 lakhs, in each case. Other instructions as detailed in Board's letter of even no.
dated 14-12-2001 & 09-02-2005 will remain the same.

This issues with the concuwence of Finance Directorate of Ministry of

e S e b

N . = . Dir. Rly. Stores(G)-11
. Railway Board .
{ ' A
§
29.9. 04 Contd..2/- A
fos



Purchase of steel from stockyard

No. 87/RS(G)/753/2
Copy to:
1 FA&CAOQ, All Indian Railways & Production. Units.

2 The ADAI(Railways), New Delhi (with 10 spares copics)
3 The Director of Audit, All Indian Railways.

Ok
for Financial (%?n’i;s;oner / Railways

}

New Delhi. dated: ¢4 -4.2006

No. 87/RS(GY/755/2
Copy to:
< ¢ R «+"The COSs, All Indian Railways/PUs
2 The COS/Konkan Railway Corpn. Ltd., Raigad Bhawan, 8" Fiaor,
Sector - 11, CBD, Belapur,Navi Mumbai — 400 614, |
3. The COS/ Mumbai Rail Vikas Corporation, 2™ Floor, Church Gate
Station Building, Mumbai - 400 020. '
4. The Principal -
i) Railway Staff College, Vadodarz. :
ii) Indian Railway Institute of Sig. Engg. & Telecoim, Secunderabad.
1ii)  Indian Railway Instituie of Mech. & Elec. Engg.. Jamalpur.
v) Indian Railway Institute of Elect, Engg., Nasik.
v) Prof. (Inv. Mgt.), Railway Staff College, Vadodara.
Chairman, Railway Rates Tribunal, Chennai.
Director, Iron & Steel, 3, Koila Ghat Street, Kolkata.
The MD, RITES, New Delhi House, Barakhamba Road, New Delhi.
Chief Commissioner, Railway Safety, Lucknow.
ED(QAYRITES, RITES Bhawan, Sector ~ 29, Gurgaon ( Haryana).

New Dethi, dated: ©L--2006

WO 00 ~] O\ L

/PJ..L-V\.C\- .’I"L'L‘:-'V\-
{ Aruna Jain )
Dy. Director, Rly. Stores(G)-11

Railway Board.
No. 87/RS(G)/753/2 New Delhi, dated: o1~ €7-2006
Copy to ;
1. The General Secretary, AIRF, 4 State Entry Road , New Delhi -110055
2 The General Secretary, NFIR, 3 Chelmsford Road, New Decthi —110055
3. The Secretary General, IRPOF, Room No. 268, Rail Bhavar, New Delhi.
4. The Secretary General FROA, Room No. 256-D, Rail Bhavan,NewDelhi.
5.

The Secretary General, AIRPFA, Room No, 256-D, Rail Bhavan, New Delhi

: . é-‘;t.bv\n OL‘«W
{ Aruna Jain )
Dy. Director, Rly. Stores(G)-11

Railway Board
85 ~
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Purchase of steel from stockyard

Copy to:- 8r. PPSs/ PPS/ PS to

(i)  CRB,FC, ML, MS, MM, MT, ME, SECY., DG (RHS), DG (RPF)

(i)  All Additional Members/ Advisors, Railway Board.

(i) Al EDs of Railway Board.

{(tv) Al Directors / Joint Director of Engg., Electrical, Civil, Stores, Signal,
Telecom Directorates of Railway Board.

{7} Flectrical, F(S)-1, Signal Branch-and all other Branches ni Stores Directorate.

ook e R Rk

rm«m ""-'an.
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SONTTH CENTRAT. RATTWAY

Joint Procedure Order No.24/2006

Sub: Purchase of steel items from Stockyards.
-000-

In order to facilitate quick procurement of steel items for the urgent
requirement, RB has liberalized the procedure of purchase by empowering
the Zonal Railways to procure from stockyards on single tender basis

without going mto formalities of tender committee examinations up to the
value of Rs.75 lakhs.

The validity of stockyard offer is usually seven days. It is necessary to
handover the cheque to the stockyard authorities before the validity of the
offer becanse validity means the last date of handing over of payment
through cheque to them against delivery order.

The following activities are involved in purchases from stockyards.

a) Technical suitability is required to be obtained from user departments, if
the stockyard offer defers from the requirement given in the indent.

b) Acceptance of offer and sending the purchase order for finance vetting.
¢) Vetting of the purchase order by stores finance.

d) Release of purchase order and sending the purchase order copy to stores
finance for onward transmission to the paying authority.

The following difficulties have been faced in releasing the purchase order
within the validity of stockyard offer.

It is observed that the technical suitability by the user department generally
takes time. In some cases, the Headquarters office is sending the files to the
field units for getting the techmical suitabi]ity.

b) Stores department sends the released purchase orders once in a week to the

stores finance for onward transmission to the paying authority.

87
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5.0

6.0

¢) The stores finance also sends the purchase orders to the paying authonty.

once in a week.

In view of the above procedure, there are instances where purchase orders
are released after tlie expiry of the validity of the offer and material is not
available by the time the cheqgne is handed over to the stockyard authorities
making the entire exercise of puichase futile.

in order to make the purchases from stockyards mere effective aud fruitful,
the following actions are to be taken.

@) Technical suitability of the offers should be given across the table by the ‘

concerned Head Quarters officers. The case file should not be referred
1o the field umts.

B) The purchase order should be sent for vetting on the same day of receipt
of the stockyard offer.

¢) The purchase order should be vetted out of tum on the same day of the
receipt of the case file. Stores department shall ensure submission of
PO to Stores Finance/HQ before 11 A M. of the day.

d) The bunching of purchase orders should not be followed for stockyard
offers and the released purchase order should be forwarded to the stores
finance on the same day of the date of issue of the purchase order.

e) Stores finance should send the purchase order to the paying authority
within one day. '

The purchase order should reach the paying authority within four days from
the date of collection of stockyard offer.

f) The stores department should fax the purchase order to the consignee on
the same day of the release of purchase order for collecting proforma
invoice and preparing the pay order to submit it to the paying authority
by 11 AM. of the day. The paying authority should release the cheque
on the same day of receipt of pay order. The user department should
handover the cheque on the same/next day. a

a8



g) The cheque shonld reach the stockyard anthorities within six days from

the date of collection of stockyard offer. , '
- RN X R S ‘
h) After handing over of the cheque, the consignee has to collect the

material on top prionity within the stipulated offer period wherever it is
- mecessary to be done so.

7.0  The above directives shall come into force with immediate effect.

- ' i'\ = 6¥ ; [ :

j 4
CWE “% FA&CAOSAY CE/WS&F cCt P cvvicea
ST, SOUTH CENTRAL RAILWAY
: Headquarters Office,

SQB Stores Branch,

,6“‘ floor, Rail Nilayam,
‘ Secunderabad-71.
No.PB.Policy _ Dt: 04.12.2006.

Forwarded to;

COS, PCE, CWE, CCE, FA&CAOQ/S

CMM/G&A, CMM/M&S, CMM/E&S, CE/WS&F

CWM/LGDS, RYPS, TPYS, MFT

Dy.CMM/C&W; Systems; S&T; GP & S; POL; ELEC; Dy.CVO/Stores
SMM/C&W; S&T; POL; ELEC; SALES

AMM/Admn.; C&W; S&T; DSL; G; POL; ELEC;

Dy .CMM/Con.(CAOR/OQ/SC); Dy. CMM/M&E/LGD; Dy.CMM/G&S/MFT;
Dy CMM/M&G/RYPS; S.DMM/Divi/SC; St. DMM/DivivBZA ;
DMM/Divo/HYB; DMM/Divi/GNT; DMM/Divn/GTL; SMM/SD/LGD;
SMM/CRS/TPTY; SMM/DSL/KZJ; SMM/SD/RYP;AMM/ELS/LGD;
AMM/DSL/MLY; AMM/ELS/BZA; AMM/DSL/BZA; AMM/DSL/GTL;

AMM/DSL/GY; |
éw%//ﬁ{_ﬁob

(B.NAGESWARA RAO)
Secretary to COS
For Controller of Stores
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OFFICE PROCEDURE ORDERS YEAR - 2007

0.P.O. Date Brief Description Page No.
No.

0172007 | 08.02.07 | Formation Survey Committee for Surveying scrap and N
surplus materials available at Mettuguda Depot.

02/2007 | 24.04.07 | Evaluation of Offers. (Hept in abeyance) 92-94

03/2007 | 05.04.07 | Indication of status of Registration/Banned/Suspended/ 9596
Removal of the firms in the zone of consideration in TC
Proceedings.

0472007 | 05.06.07 | Issue of procedure order for e-procurement system in 97-102
$.C.Railway.

05/2007 | 14.06.07 | Evaluation of Offers. 103-108

0672007 | 30.07.07 | Ordering of Approved souices ~ Inter-se position of the 108-111
tenders in the tender for more than one item and/or
consignee.

07/5007 | 09.08.07 | Procudure for distribution of Receipt Note copies for 112-113
centralized depot.

08/2007 | 17.08.07 | Disposal of heavy items which are unwieldy and 114-115
require cutling for loading purposes.

0972007 | 09.08.07 | E-Tender Policy 116

10/2007 | 17.08.07 | Digital Certificate Management 117-118

1172007 | 16.11.07 | Tender Commitiee Proceedings — Eligibility Criteria 119

1272007 | 27.11.07 | liregularities in Receipt, Accountal & Issues — Reg. 120

1372007 | 13.12.07 | Re-supply of rejected stores — prevention of resale of 121
recycled rejected stores to Railways.-

1472007 | 27.12.07 | Ordering on approved sources in PLIl. 122-123

TOTAL 14 (FOURTEEN) OPOs ONLY.
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SOUTH CENTRAL RAILWAY

Headquarters Office,
Stores Branch,
Rail Nilayam,
Secumderabad-71
No.83905.P. Vol IO . ’ Dt.96/83/2607.

OFEJCE PROCEDURE ORDER No.01/2007

Sub:- Formation of Survey Committee for survevin
materials avaifable at Mettuguda depot.

Ref: (1) OPO No.30/2004 issued under COS/SC's letter No.S/305/P/vel. T
Dt.01/11/2004,

g scrap and surplus

TREE AR I XX IR RENE NN AN

In supercession of OPO No.30/2004 dt.C1/11/2004 -AGM has nominated the

following members for the above Survey Committee for surveying the Scrap and Surplus materials
available at Genl. & Stores Depot, Mettuguda :

S.No.! Depot : Convenor Members (Secretary) - Member . Material
:; 1. | G&SMFT  DY.CADW/G&S/MFT | PE/S&TAMFT Workshop SSTEMQ . Signal Stores ; ]
i | : : DY.CEE/LGD ' DEE/ECS/MLY ° Elee.Stores | 1'
S | XEN/Genl, . ' Engg.Stores |
| : : PE/LGD(WS) J— ' Mech.Stores |
: i 1 @ : i
L é } L’
Authority: AGM sanction di.18/01/2007 in file No.S.305.P.VolTIL '
& ‘
(K.V.SUBBARAYUDU) \
DY.CMD/GP&S
for Coutroller of Stores
Copy to:
All HODs

FA&CAO/WST/SC; CWM/LGD
DRMS/SC, HYB, BZA, GTL, GNT, NED
Al Depot Officers; Sr.MPS/SC;PE/S&T/MFT Workshaop;

DY.CEE/LGD; XEN/GENL,; PE/LGD(WS); SSTE/HQrs.; DEF/ECSAILY
AT EFMS; Al WAOs

91
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SOUTH CENTRAL RAILWAY

Headquarters Office,
Stores Branch,

Rail Niiayam,

. Secunderabad
No0.S.291/ST/Policy D1.24-04-07

CiRCULAR
Sub: Evaluation of offers.
Ref: 1. OP0O.Ng.2/2007 issued vide
Lr.N0.S.291/ST/Policy Dt.24.4.07.
2. Rly.Bd's Lr.No.ERB-1/2007/23/15 Dt1.16.4.07.
In view of Rly.Bd's Memorandum No. ERB-1/2007/23/15 Dt.16.4.07,
OPO No. 2/2007 issued vide LrNo.S.291/ST/Pclicy DL.24.4.07 is 1©
te kept at abeyaace,

This issues with the approval of Competent Authority.

N
(ANNADURAL)
Dy.CMM/Elecl.

For Controlier of Stores

Copy 0: .

~"pg10 COS for kind information of COS
CMM/G&A, CMM/M&S, CMIWESG

All Purchase Officers, All Depot Officers,

All Divisional Stores Officers,
Dy.CVO/Stores/SC, Dy CMM/C at CAQR/O/SC
PrincipalfSTC/SC, Sr.SM/EDP/SC
FAKCAO/WSTISC, Sr.AFAISFISC

Al Chief OSs /-C3s of Purchase Sections.
Principal/STC/LGD
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SOUTH CENTRAL RAILWAY

Headquarters Office,
- Stores Branch,
Rail Nilayam,

Secunderabad
No0.S.291/ST/Policy : D1.24-04-07

OFFICE PROCEDURE QORDER No0.2/2007

Sub: Evaluation of offers.

Jedrde ~

1.0 As per the Union Budget, 2007-08 the following changes in the
Taxes and Duties have taken place. -

i) The educational cess on ED has been increased from 2% to 3%
w.e.f the midnight of 28.02.07.

i) The rate of CST on inter-State sale to Government Departments:

shail be the rate of VAT / State Sales Tax applicabie in the State
of the selling dealer and the facility of Inter-State purchases by
Government Depanment against Form ‘D’ stands withdrawn.

2.0 In all the cases which have been opened prior to 28-02-07 as also
on / after 28.02.07 and not yet finalized, the ranking of the firms
should be worked out, observing the foliowing procedure.

- a) Educational Cess on ED: Educational Cess on ED should be
ioaded @ 3% instead of 2%.

b) CST: The rate of CST on inter state sale shall be the rate of VAT /
State Sales Tax applicable in the state of the selling dealer.

21 The above procedure is to be followed regardless of the fact whether
the offer is with Statutory Variation Clause or without Statutory
Variation Clause, since these are the changes in the Statute and not
Statutory Variation of rate of Taxes and Duties.

2.2  Where the firms have qucted all inclusive price without mentioning
any Taxes and Duties present or future, and have also not quoted
with Statutory Variation Clause, their offers should not be loaded
with the revised rate of Taxes and Duties. |n such cases, the firms
shall have to bear the future variations.

3.0 Cases which have already been finalized need not be reopened.
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40 This issues as pef relevant decisions / memorandum of the Ministry
of Finance, Govt. of india, clarifications of the Govt. of Andhra
Pradesh, Commercial Taxes Department, Legal opinion of the Law
Officer / S.C.Railway and administrative approvat of the Competent

Authority.
U
A%IADURA\)
Dy.CMMIElecI.
For Controller of Stores
Copy to:

PS to COS for kind information of CcOS
CMN/GEA, CMM/M&S, CMM/ESG

All Purchase Officers, All Depot Officers, .

All Divisional Stores Officers, '
Dy.CVOlStores!_SC, Dy.CMM/C at CAOR/OISC
Principal/STC/SC, Sr.SM/EDP/SC
FAKCAOMST/SC, Sr.AFA/SFISC

All Chief OSs / OSs of Purchase Sections.
Principal/STC/LGD




SOUTH CENTRAL RAILWAY

N0.5.113.1LREGN,. 2087

Headquarters Office.
Stores Branch.
Rail Nilavam,
Secunderabad-7}
Dt /0312007

OFFICE PROCEDURE ORDER NO. 03 /2007

Sub:-Indicetion of status of Registration - Banned @ 5 1spunded
Removal of the firms -1 the zone of consideration in TC

Proceadings.

It has been decided that after opening of the

ender, conce the Tender

Committee has finahzed the zone of consideration of the firm. the Convener
of the TC, 11 case of Tender Comnuittee cases and in case of direct acceptance

cases, the concernad Purchase OfﬁCPr will obtain

35 / Registration in the format enclosed.

The status of the reconuﬁep’ied firms as regards

removal should appear also in the TC minutes.

{Copy to:

8 10 COS tor kind information of COS.
"’MM iGeEA. CMMMES. CMM/E&S
All Purchuse Otficers, All Depot Officers. -
All Divisional Stores Offizers, |
Dy . VO Stcne‘« SC. Dy CMM ;C a1 CAORO'SC
PrincipaiSTC SC, St SMEDER/SC
FA&CAOWST'S5C, Sr. AFA'SESC.
All Chiet 0.85/0.Ss of Purchase Sections.
Principal STC/SC
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Eacl, 1 COS/C 1r.¥0.8.113.1 1. REGN.2007 Dt 03 /0312007, (OPO Ne 9372007)

SOUTH CENTRAL RAILWAY

Headguarters Office,
Sigres B+ anch.
Rail Niluvam,
Secunderabad.

Dt

No.
Te,
0S8 / Registration

Sub: Status of firm regarding suspension / panned /removal.

EHENRT

Please indicate status of the following firms as regards suspension /
banned /removal.

Status

" BlNo, | Name of the Firm

i

i |

The above information should be sent within 3 days.

Convener of the TC
&
Designation
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SOUTH CENTRAL KaiL wAY

No.S.320.e-Prqfcuremem/JPo/m-os

SUB: ISSUE OF PROCEDURE

HQrs Office
Stores Branch
Sceuniderabad

Date: 05-06-2007 . .

PROCEDURE ORDER NO._04 2007

ORDER FOR e-PROCUREMENT SYSTEM

INS.CRLY ‘

s, -,‘Activity Respousibility o
No ™ . LN *f
1. | Access to EPS Individual Officers

‘ /Administrator
The Railway Officers can enter  into
‘e-Procurement Application using Log-in ID &
Password separately issued to them by the
- | Administrator. This shall riot be disclosed /shared
_| with anybody.
2. | Creation of Tender: Section In-charge
The tender details for, e-Procurement will be 5 \
created in existing MMIS. For electronic tenders 4 '
Tender type must be “ele:ctljonjc” in MMIS tender
form. ' I
Note: Depending on the design of CRIS for EPS |
and modification in MMIS by C.Rly. The tender
numbering system to be adopted for electronic .
tenders will be further advised. S
3. | Fetching of Tenders in EPS Section In-charge
Once tender details has been created in MMIS,
the same will be fetched in EPS by using the
utility interface program on daily basis
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Ty AMM incharge of
|

| t concerned  Purchase \
|

The tender fetched in EPS shall be attached with | Sections. \
\ encryption certificate of Dy CMM/Systems/South *l ‘l
| Central Railway The encryption certificate of : (i) Accounts Dept. \'.
%1 Dy.CMMfSystemsfS.C Rly shall be installed in all ; shall auth:‘orize‘z“'

S - —
| Uploading of Tenders of

| computers. The digital public keys of two tender ; SO/Accounts == ™

| opening officials authorized to open the | concemed for opening
electronic tender will be pre-attached with NIT at !'of Electronics Tender
this stage. The Electronic Tender must be | Box.

digitally signed and uploaded using the individual |
Digital Certificate provided to AMM-incharge of
the concerned section on daily basis after due | T

approval of the competent authority as per extent

| "

SOP.
: N
issue of Corrigendum to tenders: I'(i) Section Incharge to

|

create corrigendum.
After taking sanction of competent authonty to '
issue corrigendum to tender as per existing | (i) AMM to sign
process. the corrigendum shall be created in EPS | digitally and upload
by the Purchase Section and Digitally signed and | o '
uploaded using digital certificate of AMM in—\

charge of concerned section. ' ’ J

Payment of Tender Cost and Earnest Money: | ( i) Incharge / Electronic
, Procurement Secti?n

Application prcglide for submission of tender cost d

and Earnest Money either manually as per | (ii)Section Incharge

existing procedure of through payment- gateway

facility using credit card. C

In case of manual submission of tender cost and .
Earnest Money vendors shall submit details of
such payment in the required electronic page
before filling dp “Commercial Rate Page” and
manual instraments towards such payments shall
be submitted to Electronic Purchase Section for \ '

maintaining records in register. The EP Section
will hand-over these instruments to concemned
Purchase Section for further action. 7

In case of submission of tender cost ‘and Eamest |
Money through payment gateway. the ‘vendors |
shall be permitied 1O make online payment |




through credit card/debit card Using payment !
gateway facility and shall give details of such |
payments in the required “Electronic Page’. The E
EP Section shall submit the details received- trom |
ASP provider regarding details of payment ,'
received against particular tender to concerned |
Purchase Section for turther action, |

-t The offers of firms so recejved shall be opened

| officials. Once all the offers against that tender
‘the tabulation statement shall be generated and
| The tender opening officials shall put their

(111} Vetting of tabulation statement:

| shall be sent to Account Department for vetting

i
i
Opening of Electronic Tender; '

(1) As per Railway Board approved guidelines 'for,
e-Procurement System

(2) The late and delayed off‘e:fs'aﬂer due date
/time shalii not be permitted.

(b) Submission of Manual Offers along with |

electronic offers shali not be permitted.
(ii) The electronic Tender Box"shall be opened at
nominated date and time by two pre-authorized
officials one each from Stores and Associated
Finance. ‘

They shall open the tender us:ing their ID and
password and attaching their digital certificates
on schedule due date and time of electronic
Tender Box opening. : :
and acknowledged by tHe tender opening
have been opened, verified and acknowledged, L‘
print out shall be taken.

signatures on the. ‘tabulation statement as

generated by E-Procurement Application for
records in tender cases. "

{a) If there are no special condition/PVC etc.,

given by any tenderers on Commercial Rate Page, |-

the same system Generated Tabulation Statement.

which they will return back to Stores Department

(i) Tender opening
Officials for opening of
tender box.

(1) Purchase Officer
for other offers details.
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e e — ...___—.-_—-_—-_—____,.__———u'—"—__r-__._—-——”-______————-_"‘, "'"""“'_T"""’"“"'_"'"__“‘"—““" p— e —————
Tvithin one working day as vetied. , o _l .
1 - | \
' \ \ (b) In case any updated manual Tabulation )
Statement 15 required to be prepared for taking | \
pYC/conditional offered rate by tenderers” into |
account, such manua! tabulation statements shall l .l
be vetted by accounts as per existing procedare !

(iv) Details of commercial_offers and other |
offer details - 1i
Lol
After opeming. verifying and acknowledging of |
each offers by tender opening officials. such\jl
offers details shall remain in secured encrypted | - -
form stored in Archive. The Purchase Of’ﬁcers‘
concerned can Open. view and down-load, \ a
'\ : \commercial and other detgils by using their 1D |
| and Password and if requir®d can take printout in |
PDF format of suitable offers. I

&cﬂ_rm_@i_ﬁgl_cﬂﬁﬁﬁ‘leﬁ \ Individual Official
All AMMs and Accounts Offigials, who have \ _
been provided Digital Certificate and e-Token, |
shall keep in safe individual custody and shall not | -
share their e-Toekn oOf password with other |
| officials. The Digital Certificate is issued byl
Certifying Agency as per 1T Act 2000.

- y r

Copy to:

PS to COS for kind information of COS ‘ \
CMM/G&A; CMM/M&S; CMM/E&S : R ;
All Purchase Officers; All Depot Officers; :
- . All Divisional Stores Officers; _
- DPy.CVOP Stores/SC: Dy.CMM/Con at CAO/O/SC
Pﬁncipal/STC/SC; Sr.SM/EDP/SC
FA&CAOIS_&W/SC: Sr.AFA/SF/SC .
All. Chief OSs/OSs of Purchase Sections. e
Sr.MPS/SG\ " L '
L
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Tt PR ;o
Blsles ) t e
_ 03 M ;
GOVELNMENT OF iNDIa © - B
MINISTIY OF RAILWAYS -7~
(RAILWAY BOARD) N
No. 2007/JDRS(MY01 New Deli, duted? 27 42607
Controtler of Stores, /
- Northern Rly., New Delhi. : ‘ 1
West Central Rly,, Jabalpur, ‘ ( f >f’ -
Central Rly., Mimbai, : T e
Western Riy., Munmbai, Co o] -
S.CRly., Secunderabud. ‘ : —\—J"'Ii' - :
Southern Riy., Cheanui. T Peber PR
N.C.Rly., Allahabud. _ : . :

$.£.C.Rly., Bilasp .r. e , »
RCF, Kupurthala,
ICF, Chennai.

[ B Y YA N SO
LAl Yy, ¥ ddadlid i,
DMW, Patiala,

h] N -
RWTE, Bangalore,

Gueneral Manager, Project-V,
CRIS, Chanakyapuri, New Delli,

thams,,

R R
e et #

Sub: ACTION PLAN FOR b-PROCURREMENT INTPPLENE N R
[N }3 ZONAL RAILWAYS/PUS :

Progress Review Moeling held on 24.4 2007 was artended by ;
(1)} Shri AK. Goel . EDRS(GYRIly. Bd., i
(2)  Shri Aditya Sharma CIMM/N.Rly, \
(3) Shri Ajuy Gupta JDRS(M) WRly. Bd.

E-procuremant i to be implemeniation on 8 Zonul Ruilvoys and 3

sunclioned project. COS/MNR is the Nodul ugeney lor providing polizs fusirutions wd proces
suidelines ou E-procureinent sysicin (LPS) i these Kutlway Cunite, CRES b beeiy Deatiiiats
the central agency for setting-up the Daw centie and Turther soilv are devétenienl o alesr

. +
E-procurement for ali railway units, Target for implementation bae b B o by Cidds \
L
13

jointly with N.Rly, and saine are to be adhered 10 ensure linely imphanitation,
As per the Action plan all the 13 Rauilway wiits must undertaiie andt camphel tolfowing
aclivities for readiness, testing and fumiliurization belore starling U-iendering as per il
. (rame:- ‘ :

Wb

i) lssue Joint Procedure vrder on E-procurament on the sume e ws pev NIy P
i) Cireulute E-tender General tnstruction setas per Ny with dusired 12y tshan,
_.-:-w-l‘-‘"""-'-—--w:l'
P
LAY .
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i) Railways are advised to obtain Digital cortilichle « ¢izps ption and Nt presies
10 CRIS & Northern Railway. - ,
. iv)  N.Rly to create buyer 1D lor noitatet otticers o waeh Paibway fur acuess aed
viewing Lo get famitarised with NREPS, N.Rly will provide amsiatney W e Klvs.
10 test the e-tendering process by providing atleast 3 lowin 1D1wo each Kiy
v) All' Registered /Approved Vendors are required (o prosire digit! Tertifen RICHVITE
- starting EPS. Rlys are advised 1o obtain NIy insiruction sat pyied 1O regisivivd
venders and expedite the process of acquiring Digitl Cuerdi
IRegistered vendars.- —
vi) E-tender policy (N.Riy:-Policy) is 10 be pssued by Rad
planied implementation on E-tenders.
vii)  NoRly. will organize vendor Cunitiarization meet reguburds. g
Gitl)  Ldst oo items which have Leen already decided on cetenders by N Ry, ns it
provided 10 the other Railway. '

w5 oy all Appioved

L s aiter desired revisiuit 1

- : © The Ministry of Finwice, Deptt. Of Expenditure, uwer Misston Mute o
(MMPs) ol e-governanee have issued O, dmed VoL 20n7 o awitel Gver bW
procurement w.et. Julyl, 2007. N.Rly is required o plan above activities i time bound
manner and inform progress 16 Raihway Board regularely Ti
completed before 3 1 August, 2007,

Chaas UV WP U R S
alova ULy Bl it P

13 Rlys/Pus will sund o wwn of 2-3 JAGISG Ofticers W Ny o fambair o
with EPS as per following progru, Actual sciivditie progriin
by N. Riy.

dute il be cominLvatd

Action Plau fur tamilineization proeess Hy RS

= - S . . e o

\ Ruilways
=

| ek, CR & WR

Tine Py N ;

|
|
i
1
l
|

3 Man. davs . Siay-2hbT L
Ar’\CF, SCR, SR, -do- o June-0yT L
E\‘CR. ICF, DLW \ ~du- CbwbydteT
== \ : _ e
\ SECR, DMW, RWE l'l o -d- _.,._.,.__.__.__..._.___,1. .-:.i'.';_t'\_'.;._L-l_fi_*J_"_J__'n'______q o
N. Riy wiil ¢ mail SRS CD of LS system 1o all COy_ ot Zunul fatiwans and P it
study and prepurcdness belore impleticniation | of EIS.
gt
".r e ;.' /a-”,- /4

PP S SN
v Gl
B Udireniue, BRI, Steres S

ailway BBoerd,




SOUTH CENTRAL RAILWAY

Headquarters Office,
Stores Branch,

Rail Nitayam,
Secunderabad

No.S.291/ST/Policy Dt.14-06-07

OFFICE PROCEDURE ORDER No. 05/2007

Sub Evaluation of offers

Jedek

1.0 As per the Union Budget, 2007-08 the follownng changes in the
Taxes and Duties have taken place.

) The educational cess on ED has been increased from 2% to 3%
- w.e.f the midnight of 28.02.07.

i) The rate of CST on inter-State sale to Government Departments

- shall be the rate of VAT / State Sales Tax applicable in the State

of the selling dealer and the facility of Inter-State purchases by
Government Depariment against Form ‘D' stands withdrawn.

2.0 In all the cases which have been opened prior to 28-02-07 as also

on / after 28.02.07 and not yet finalized, the ranking of the firms
shouid be worked out, observing the following procedure.

a) Educational Cess on ED: Educational Cess on ED should be
loaded @ 3% instead of 2%.

b) CST: The rate of CST on inter state sale shall be the rate of VAT /
State Sales Tax applicable in the state of the selling dealer. CST
for goods of speual importance and ron and Steel items should

be as incorporated in section 14 of the CST Act. The list of such
items is enclosed as Annexure

21 The above procedure is to be followed regardless of the fact whether
the offer is with Statutory Variation Clause or without Statutory
Variation Clause, since these are the changes in the Statute and not
Statutory Variation of rate of Taxes .and Duties. However, the

procedure of ED loading as per tender condition for evaluation of
offers will continue to be foliowed.
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» o \Where the firms have quoted all inclusive price without mentioning
any Taxes and Duties present or future, and have also not quioted
with ‘Statutory Variation Clause, their offers should not be loaded -
with the revised rate of Taxes and Duties. In such cases, the firms
shall have to bear the future variations.

3.0 " Cases which have _already been finalized need notbe re,cf)pe'm-';d: o

40 The variation in tax rate in respect of existing contracts . should be
considered in terms of contract conditions. However, since issue of
D-form has been dispensed with, the VAT/Sales Tax schedules of
the relevant state should be checked and notified copy of the

. relevant page of the notification covering the item should be

obtained before considering the request of the firm for change in the
Sales Tax.

50 The purchase of HSD oil to the extent possible -be made from
locations where rate of tax is lower than other contiguous locations.

- 6.0 . This issues as per relevant decisions / memorandum of the Ministry
of Finanice, Govt. of India and Railway Board and clarifications of the

Gowt. of Andhra Pradesh, Commercial Taxes: Department, Legal
‘opinion of the Law Officer ! S.C.Railway and administrative approval .

of the Competent Authority and duly concurred in by Finance. - '

QO8N
(A ANNADURAI)

Dy.CMM/S&T/Hars.
For Controller of Stor_es

Copy to:

PS to COS for kind information of COS
CMM/G&A, CMM/M&S, CMM/E&G

- All Purchase Officers, All Depot Officers, -

- All Divisional Stores Officers,
Dy.CVO/Stores/SC, Dy.CMM/C at CAOR/OISC
Principal/STC/SC, Sr.SMEDP/SC
FA&CAO/WST/SC, Sr.AFA/SF/ISC
All Chief OSs / OSs of Purchase Sections.
Principal/STCG/LGD
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unmanufactured state, whether ginned or unginned, baled, pred

*

3

Fawrn (4o~ #1834H51)
SKCTION - 14 of THE CENTRAL SALES TAX ACT 1956 -
. .9
'19'-.-'CERTAIH-t-';'dbus--rd?'ﬁig-bn*-épe&ni-’ IMPORTA  INTER-STAT
i ALNGOQLSTOBE OF SRECIAL LEEOR. ANCE IN INTER-STATE
TRADE OR COMMERCE. - 1t is hereby declared that the following goods are of
specinl impurtsnce in 'inttr—s_tate trade Oor Conmerce -

(i) Cereals, that is to say, -

. (i) Paddy (Oryza sativa LJ);

(i) Rice (Qryza sativa L)

(i} }Nheat (Triticum vulgare, T, compactum, T. sphaefococcurn, T. durur, T
acgtivam L., T, dicaeum); )

Liv) dowar er milo (Serghum vulgare Pars);
{v) Barra (Pennisetum typhadeum L.}
(vi) Maize {(Zea mays D.Y;

{vii) 1agi (Eleusing coracena Gaertn.);

(viii) Kedon. (Paspatum scrabiculatim L) 7 - /’
(ix) Kutki {Panicum miliare L.); /,/
) (
{x) Barley (Hord=zum vulgare L.}, AN
“(iu) Coal, including coku in all ity forms, buk excluding charcaal @ N

~
b,
b,

PUCVIDED that during the period commencing on th
and ending with the date of cornmenicemant of section L1 of tre Central Sales Tus
(Amendimeat) Act, 1972 (61 of 1972}, this clause chait have effect s

subject w ine
modification that the words "but excluding charcezl® snafl b omied;

3
@ 23td day of Felruary, 1947

'Li':) Colton, that is to say, ull kinds of cotton (indigenaus or ipiported) in o

snod or otherwise, but
agt inciuding cotton wasta;

{iia) Cotton fabrics covered under feading Wos. 52.0%, 52.06, §2.07, 52.08, $2.09,
52,10, 52.11, 58.01, 58.03, 58.04, $5.05, 58.0€. LC.01, 549,03, 99,05, 54,08 anc
60.01 of lhe Schedule Lo the Central Excise Yariif Act, 1985 (5 of 1988);

(iib) Cotlon yarm, but not including cotton yarn waste;

- (s} Crude oll, that is to say, crude petroleum oils bhe crude Gits coiaingg [rem
pituminous minerals {(§Uch €5 shale, calgareous rack, gang), whslever hr
compusition, whethar obtoined frorn normat or condensiticn Lil-CeposIts of by i
destructiva distitation of Bituingus tninerals and vihigthis or nob

CLDICCE Lo al GF
any of the followiny pracesses 1~ (1) Decanitation]

Pape l ol l
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'SECTION =14 of THE CENTRAL SALES ' TAX ACT,1950

(2) De-saiting;

(3) Dehydration;
malise the vapour pressura; |

. (4) Stabilisation in order to nor

¢ fractions with a view to return
d malntain the pressure;

ing tnern O the oil

(s) Elimination of very ligh
daposits in order to improve the drainage an

those',hydrocarbons. previausly recovired Uy phys.ca}

(6). The. additon of only
of thae abuve-rmantioned processes;

methads during the course
(7) Any other fninar procass (including addition of pour puiat deprassanis of flow
improvers) which does not change the essantal character of e substance; ‘

(iii) vides, and skins, WiEner in 3 Taw or dressed s\ace;

{iv) lron afnd steel, that is 10 S2Y, -T(1) Pig iren anr sast won including ingut moulds,

pottom plates, iron scrap, cast iron Scrap, runnes scrup and lron skuil scrap;
(1) Stew) semis (ingots, &labs, bloams and billets of all qualities, shapes and sizes);

* (il Skelp bars, tin pars, shest bars, hoe-bars and staeper bors

{iv) Steel bars {rounds, rods, squares, fats, setagons ond peragons, plain and

ribbed or wistad, in coil foris as well s siraight lengths); .

(v) Steel structurals, (angles, joists, channels; Lees, stivet biting sectiong, 2 sectiuns

or any ather rolted gections}; \ ‘

{vi) Sheets, hoops, strips and skelp, both black and gaivanised, hot ané cold rotted,
plain and corrugated, i all gualities, in straight lengths and in coit form, as rolied

arid n rivetsed conditiung -

{via) Pulses, that is t0 say, -

(i) Gram or gulab gram (Cxce:ar_ietihum LY
(il Tur Qr arhar (Cajanus cajan);

(i) Moong or green gram (Phaselous BUreus);

(v} Mmasur er lenti! (Lens esculmia Moe,-nch, LeNns CUinans Medic.);
. ) Urad or black gram (Phaseolus Vmungu);
" (vi) Moth (Phaseo!ds aconftifelius Jaea):

{vii) Lakh or khesari (Lathyrus sativus L.}

Pagez ol
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SECTION = 14 of TUE CRNTRAL SALES TAx 4 CLLS6
, 56

(viii) Plates both plain and Chequered in all qualitius;

{ix) Disr;fs, rings,

(x) Taol, alloy and spucial steels of any of the abova categories;

(Xt Ste

forgings and steel castings;

el melting strap in all forms including stuei skuit, turnings and borings,
(xif) Steel tubes,

both walded and seamles
tube ftings; . :

s, of al['diamelers and lengthis, including

{xiti} Tin-plates, toth not di'pped and electralytic and tinfroa plotes;

{(xiv) Fist plate bary
plates, erossing

. bezring plate bars, crog
,
o

83iNg sleeper bises
sepers and prossed

steel slevpers = heavy o

= « M5 plalug, searing
5 nd fiyht crane rails;

(xv} Wheals, tyres, axles and wheals gets;

{xvi)} Wire rods and

wirus - ralled, drawn, gulvanised, aluimnis
such as by coupey; ’ - '

2d, tinned or coated

{xvil) Delectives, rejects, cuttings or end pieces of any of the anove calegories;
{v} dute, that is ta say, the fibre extracted from plants belonging to tha species
Corcherrus capsulinies and Corchorrus-olitoriys and the fibre knowin as mests or Liemdi
extracted from plants of the spucivs Hiviscus cunnabinus und Hiviscus Sabuuriffy -
Vuralitissiina and the fibre known as

Sunn or Sunn-hermp extracted trom planis of
the speces Crotaloria juncea whethor baled or otherwise;

{v1) Oilsueds, thas is W say, - (1) Groundgnut or peanut (Arachiz hymogaea);

(i) Seasamum o Til {Sesamum arlentaty;

i

(i) Coltonseed {Gossypium Spp)

- (iv) Soyabean {Giycine seja)

H .
(v) Rapesead ang nustard - (lj Tarta (Brassica campestris var terla);
(2) Rai (Brassica juncea);-

(3) Jamba - Taraira (Eruca sativa);

(4) Sarsoen, yellow and brown {Brassica campestris vur sarsony;

(3) Banarsl Rai or True Mustard (Brassica nigra);

(vi) Linsu'ud'(Llnum' usilatissirnum):

{vil) Custor ({lcinus 'ccmrn'unls);

Pajpe 3 of 4
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o B

{xiv) Kusum {Schicichera oleosa, sya. S, trijuga);

SECTION = 14 of THE CENTRAL SALES TAX ALT 1956

(viii) Coconu (i.e. copra excluding tender coconiuts) (Cocosnucifera)';

- (ix) Sunflawer (Helianthus annus);,

(x) Nigar sead (Guizolia abyssinica);

(xi} Neem, vepa {(Azadirachta indica);

) (xn) Mahua, IHupal Ippe (Madhuca Indica M. t.:Lifoha, Bassla laufolia end Madhuca

Ionﬁfohu syn. M, lohglfolla);

(xin) Karanja, pongam, honga-(PonQamiapinnata syn, P.‘(_SI:-.bra);

Ry

{(xy) Pulina, undi (Calophylium fnophyllumy); ~

(x\ﬁ) Kokum (Curciniu indica);

Lxvil) Sul (Shored robusta);

{aviii) Tung (Aleurites fordii and A. rnoptana);

{x1%) Rea pulm (Eloeis guinensis);

{xx) Safflower (Curthunus Linctorius);

(vii) Man-madt. fdbrlC:- coverad under heading nos. 54.08, 54.0% 54,18, 54011,
%4,12, 55,07, 55.09, $5.10, 55.12, 58,01, 5&,02, 53.03, %4, 0-1 56, 03, 38.06, 99.01,
59.02, 59. 03 59.05, 59.06 and 60.01 of U Schédul.. to the Central ”xd_,e Tanrf

C ALK, 1985 (& of 1986),

{viii) Sugar cove:red under sub- headsng nos. 1701. 20, 1794.3:, 1701.3% und
1702.11 of the Schedule to the Central Excise Tariff Act, 1985 {5 of 1985);

(ix) Unmanufasctured tobacco and tobucco refuse covered under sub-hivading no.
2401.00, dgars and cherools of tobacco covered ungue heading no. 24.02, Cigoreltes
and cigarillos of tobacco covered under sub-hsading nos. 2403.11, end 24G3.21 and
other manufactured tobadco covered under sub-heading nes. Z404.1%, 2404.12,
2404.13, 2404.19, 2404.21, 2404.29, 2404.31,12404.39, 240443, 2404.50 and
2404.60 of the Schedu!e to the Central Excise ranff Act, 1985 {5 of 1986)

(x) Woven f.abrlcs of wool covered under hudmg nos, 51,06, 5+.07, bG Ol 58, 02,
58, 03 and 58.05 of the Scheduis to the Central Excisa Tariff Act, leb (5 ¢ lgdu)

A
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SOUTH CENTRAL RAILWAY

Iieadqumnhus()ﬁﬂcq
Stores Branch,
Ehﬁlbﬁhqmny

- Secunderabad-500071,
| No.s.314.2P.voLV(4s) _ - Dt: 30.07.2007

Sub:1) Ordering on Apm Sourcés
2) Inter-se posttion of the tenderers in the tender
- for more thai_one items and/ or consignec.
Ref: 1) Riy.Bd Lr. No: 99/RS(G)/709/1P¢ I &-29.66.2007
2) Rly.Bd Lr.No: 2006/RS(G)/779/2 dt:20.07.2007,
LT o
In view of the Rly.Board Letters referred above, the changes in
the General Tender Conditions and Instructions to Tenderers are
given in the enclosure to the OPO. ' :

It has also beon decided that for all cases which are already
Openedandnotﬁnalizedandalsothecaseswhichwillbeppened |
before publication of the above evaluation criteria in the Press, the -
existing practice of this Railway for evaluation based on Consignee
wise/Destination wise may be continued to be followed .

B

This has the approval of Competant Authority |
Enci: as above. ’ . : ‘
3 ' (J&NN.ADURAI)

DY.CMM/S&T

- For Controfier Of Stores -
s Copy to: )

PS to COS for kind information of COS.

CMM/G&A, CMM/M&S, CMM/E&S -

All Purchase Officers, All Depot Officers N
All Divisjonal Stores Officers, .
DY.CVO/Stores/SC,DY.CMM/C at CAOR/SC - .
Principal/ STS/SC, Sr.SM/EDP/SC "
FA&CAO/WST/SC.Sr.AFA/SF/SC '
All Chief 0.S+/0.Ss of Purchase Sections

Sr.MPS/SC.,
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ENCLOSURE TO OPO NO:6/2007 DT:30.07.2007

e
LS

Instructions to Tenderers

1 Para 14 Gii) ' . : ’

The criteria for evaluation of inter-se —position of bidders simﬂ be item
| wise and destination wise unless otherwise some other evaluation crieria
‘ is specifically mentioned in the tender. :

Gs_eral Tender Conditions:
Il Para3.1.2

3.1.21 - Orders on firms appraved by RDS0O as Pari-11 vendors shall be
limited upto 157 quantity normally.

3.122 -Theorderingona Part 11 approved source with competitive price
ranking can be considered beyond 15% in case that source has
successfully executed 2 larger quantity orderin the same Railway

umit. That is to say, the ordering quantity on a Part ~I1 source
can he up to 15% or the highest quantity of a past order
successfully executed in the same Railway unit whichever is
higher subject to the tender committee/accepting anthority being

satisfied about the financial capacity, performance aspects efc.

3.1.2.3 - In cases where more than one Part — I1 source are within the zone of
consideration on the basis of competitive price ranking with
satisfactory past performance on that Railway, each Part-1I source
can be considered for ordering in the same manney as indicated in
para 3.1.2.2 '

3.12.4 The perioﬂ'fon consideration of the past performﬂnce will be
around 3 years. '




3.12.5 If the iendering firm(s) is not approved by RDSO as mentioned

Para §

above either for placement of bulk order or for developmental
orders, then they must submit their credentials details ]
i.e.Machinery and Plant, Testing Facilities, QAP, Technical
Manpower, etc. In deserving cases, their offers may be considered
for educational orders after assessment of capacities/capabilities by
RDSO. Failure to furnish requisite credentials as mentioned above
will inake their offer liable to be ignored.

Purchase Preference Policy(PPP) support will be extended to the
confracts of the value of Rs.5 Crores and above but not exceeding
Rs.100 crore. For deciding the applicability of PPP, the value of
option quantity shall not be taken into consideration.

If civil works are included as part of the contract for supply of
goods and/or if the contract is a turnkey contract, such contracts

value of the contract does not exceed Rs.100 Crore.

would also be covered by PPP, subject to the condition that the total
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- SOUTH CENTRAL RAILWAY

Headquarters Office,
Srores branch,
gecunderabad ~ 71.
No. S.314.?.P.VOL.V(48) pt.  08.07

OFFICE PROCEDURE ORDER NO No:07 /2007
Sub: procedure for distribution of Receipt Note copies for ;enj:r_alisgd depot.

-000- :
On 5.C.Railway DSL/KZD 15 Centratised Depot for receiving the materials from
DLWIDMW/BHEL/MICO etc for __further distribution to other Diesel depots.
As per Para 729 of stores code, on railways where receipt and inspaction of stores is

centralised, the receipt and issue note (Form 719-8) shall be prepared in seven
parts, distribution of which shall be as follows:

part-1, to be retained in the receipt and inspection rsection of Centralized Depot as
office copy. ' '

part-11, will be sent to the supplier as an acknowiedgment for the correct receipt of
material and for submission to the account office with the bill for payment.

(*) Part-111, to Central Stores Accounts Office 1., FARCAQ to be UéEd for posting the

price ledger, purchase register and finally for comparing to Part-1I while releasing
payments.

(*) Part-1V, the receiving depot chall send this copy to the Central Stores Accounts
Office along with part-1Il. The Central Stores Accounts Office should send it 10 local
stores accounts office concerned in support of the daily Summary of Credits to

purchases Account (5.2808). (Since the stores accounts offices on S.C Rly are
de-centralised). - :

part-V, will be sent by the receipt section to stocking depot who after giving the R.O.
Number should send it to local stores accounts office. The local stores accounts
office should use part-V for posting price ledgers, compare it with Part-1V received
from central stores sccounts office, endorse both parts with the remark that they
have been compared and return Part-V finally to the stocking depot office for récord.

part-Vi, will be sent by the receipt section to the stocking depot. After issuing RO

No., this copy shall be forwarded to the purchase officer concerned .

part-VI1, will be sent by the receipt section to stocking depat. After issuing RO No.,

this copy shall be returmed to the receiving depot as an acknowledgment of the

stores received by the stocking depot. This will be matched by centralised depot with
Part-1. | '
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e

(A. ANNADURAI)
DY.CMM/S&T

for Controller of Stores,
Copy to:

PS to COS for kind information. - - - -
CMM/G&A, CMMJE &S, CMM/ M &S. o
All purchase Officers, all Depot Officers, . o

All divisional Stores officers, Dy.CVQ/Stores Officers,
DY.CMM/C at CAOR/SC Principal STS/SC, Sr.SM/EDP/SC

FA & CAO/WST/SC. Sr.AFA/SF/SC, Dy.CAO/W/LGD, Sr.DFM/GTL,
Sr.DFM/BZA, WAO/RYPS., '

All chief 0.5s/0.Ss of Purchase Sections & Sr.MPS/SC.
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SOUTH CENTRAL RAILWAY _
Headquarters Office
Stores Branch
Rail Nilayam

gecunderabad
No.S.289.5Scrap +olicy/07-08 . Date : 17/8/2007

CORRIGENDUM TO OFFICE PROCEDURE ORDER NO. 82007
(issued vide letter of even No. dated 9/8/2007)

Sub : Disposal of heavy items which are unweildy
and require cutting for loading purposes.

dedrh

In order to give clarity, the first sentence of Para (i) of OPO No. 8/2007
dated 9/8/2007 is amended

from

“In case of disposal of unwieldy and voluminous

scrap items which require
cutting for joading,”

to

“In case of disposal of unwieldy and voluminous scrap items which are to be

sold on per MT (weight) basis and require cutiing for loading,”

This has the approval of the Competent Authority.

A

(K.V.SUBBARAYUDU)
DY.CMMIGP&SALES
. For Controlier of Stores

Copyto :

PS to COS for kind information of COS

CMM/GEA, CMM/MAS, CMMWE&S for kind information.

Dy.CMM/MBE/LGD, Sr.DMM/DV/SC, E_)y__._CMMIM&G!?YPS, D!.CMMICISC,
Sr.DMMW/ SrDSC/BZA, DMMWDv/HYB, GTL, NED. SMMISD/LGD & RYP.
Dy.CAQIS&W, _Qy.FA&CAOILGD, WAO/RYP
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SOUTH CENTRAL RAILWAY

Headquarters Office
Stores Branch
Rail Nilayam
5 - Secunderabag
1"..5.289.Scrap Pclicy/07-08 ' Date : 9/8/2007

OFFICE PROCEDURE ORDER NQ, 8/2007

Subs Disposal of heavy items which are unweildy
and reguire cutting for loading Duposes,

Vigilance hag made an observation in a recent case of disposal of
cor_?da-mned BG Tiucks Bare Body of GTL Division that cutting was permitteq without
specifying 2Ny reasons and without specifying no. of cuts efc. and also consistency was
net followed in selling such iots on “lot basis” or ‘actual weighment basis” resulting in
d?mdvantageous nosition for railways. [n view of the above, the following inStructions

arg issued ror guidance of the officers/officials dealing with Scrap disposaj Hctuding
Auebion Conducting Officers.

) The dacision -

o

taker: in 2 rations way depending on the condition
SeCusity Lo Decision of selling on ‘ot basis’ or ‘act
be consisiani :om lot to ot

% In case of disposal of unwieldy and voluminous SCrap items which require cutting
for foading, Survey committee Mmay recommend for disposal of the items duly
allowing cutling for loading. The Same will appear in the Catalogue for
information of the bidders. If the cutting permission js not mentioned in the
survey sheets or catalogue, but during the course of auction, if the bidders
demand for permission or cuuing, the auction conducting offi
cutling for loading purpose and put up the lot for bidding. But the cutting
permission clause should be very specific as regards the PUrpose of cutting and
the number of cyts ailowed and same should be recorded Clearly in the bid
sheets and subsequently in the delivery order.

(i} Whenever coaches/wagons/iocos!UIC bogies or such heavy items are sold,
where RC items are to be returned, the Stores Representative should also

associate in delivery of scrap material along with Custodian, RPF and accounts
répresentatives for.return of RC items.

The above aspects should be followed in order to protect the Railway interest
and to avoid piferage and other consequent problems. L 1/

(K.V.SUBBARAYUDU)
DY.CMM/GP&SALES

For Controller of Stores
Trnyto

10 COS for king information of CO3
CLAMIGEA, CMIAMAS, CMM/E&S for kind information.
fﬁz,-.CMM/M&E.'LGD, Sr.DMM/Dvn/SC, Dy.CMMIM&GIRYPS, Dy.CMM/C/SC

S OMM/BZA, Sr.DSC/B2ZA, DMM/Dvn/HYB, GTL, NED. SMM/SD/LGD & RYP.
T CAOISEW, Oy. FA&CAQ/LGD; WAQ/RYP
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SOUTH CENTRAL RAILWAY

HQrs Office
Stores Branch
Secunderabad
No. S.320.e-Procurement/IPO/07-08 Date: 09—98-2007

PROCEDURE ORDER NO. 9/2007
Sub: e-Tender Policy

1. EPS is expected to be implemented in SCR on trial basis by 34-10-2007, for
which CRIS will be supplying necessary hardware and software. Target for full
implementation of EPS on SCRis 30-04-2008.

L 2. This Procedure Order is applicabie only for purchase of stock items where
estimated value of purchase is anove Rs.5 lakhs or the normal limit for issue of
LY.
1 .
3. During the trial run of the EPS, tenders for all stock items of value exceeding

Rs.5 lakns or the normal limit for issue of LT and where requirement in current
financial year is ‘NIL shall be processed through Electronic Procurement System
only.

4 For items where requirement of {P in current financial year is not ‘NiL’, manual
tenders may be issued.

T 5. Electronic Tenders may be uploaded on EPS website giving opening date as 90
| days from date of uploading. _
6. The respective Purchase Sections will make all possible efforts (by telephone,

FAX etc) to ensure that approved vendors (wherever relevant) against such
. tenders purchase Digital Certificates.

* 7. For emergency purchase, manual tenders only may pe issued for covering
emergency requirement with prior approval of concermned CMM/COS.

!
| '—'—/"’%ﬁa—

(S.K. Sehgal)
Dy.CMM/Systems

Copy to:

PS to COS for kind information of COS

CMM/G&A; CMM/M&S; CMM/E&S

i All Purchase Officers; All Depot Officers;

All Divisional Stores Officers; Dy.CVO/ Stores/SC; Dy.CMM/Con at CAQ/0/SC
I’rincipal}STCISC; Sr.SM/EDP/SC, _FA&CAOIS&W!SC; Sr.AFA/SF/SC

1 All. Chief OSs/OSs of Purchase Sections. Sr.MPS/SC

)
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SOUTH CENTRAL RAILWAY
- HQrs Office

Stores Branch

Secunderabad

No.S.320.e-Procurement/JPO/06-07 Date: 17-08-2007

PROCEDURE ORDER No.10/ 2007

Sub: DIGITAL CERTIFICATE MANAGEMENT

1.0  Digital Certificates are digital equivalent (i.e. electronic format) of physical paper
- certificates ex. Drivers license, Pass-port etc., Digital Certificatés can be
presented electronically to prove one’s identity on the intemnet.

2.0  Digital Certificate contains three elements:-

i)
i)
i)

Subject name and other certificate .extensions.
Public key information
Certifying authority’s signature

3.0 For Management of Digital Signature Certi'ﬁcate on S.C. Railway, CMM/E&S will

be the authority to approve issue of new Digital Certificate to officers / staff of
Stores Dept. '

40 Dy. CMMISystems will initiate indent for new Digital Certificates for officers/staff
and Dy. CMM/S&T will process for procurement of new Digital Signature
Certificates, as per purchase powers as mentioned in SOP.

5.0 Divisional Stores Officers / Depot Officers can Purchase Digital Certificates from

their imprest after obtaining the necessary administrative approval from
CMM/E&S.

8.0 The new Digital Signature Certificates will be collected / received by
DMS/Computer Cell for HQrs Officers / Staff and for further distribution.
Divisional Officers / Depot Officers can directly collect or receive their own Digital

Signature Certificates from the certifying authority, on whom order has been
placed. : _

7.0 The infémnation regarding Digital Certificates which are already available in HQrs

as well as further procurement of Digital Certificates will be maintained in manua!
register by DMS / Computer Cell in the following format.

- i

Whether

Si. | Officer’s Digital Digital Digital Signature
No. | Name & | Certificate | Certificate | Certificate | of the | renewed
Designation | issuing Valid from | Valid officer or
Authority upto, holding expired.
digital
certificate
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8.0

8.0

10.0

11.0

Simitar information wil d by Sr. Supervisor as nominated by the
Depot of Divisional Stores Umces it the field units.

The Officer/ Staff concemed to whom Digital Certificates have been issued wi!l
take care personally for the safe and secure custody of Digital Certificates and it
s to be ensured not 1o share the Digital Certificates /Password with others. The

Digital Certificate is issued by the Certifying Authority as per the IT Act 2000, with
latest revision.

if Officer / Staff Is transferred from S.C. Railway, he will have to revoke/cancel
the digital certificate by visiting the certifying authority’'s web-site and deposit
back the revoked / cancelled Digital Certificate to the DMS Computer cell for
further disposal. Similarly in the fieid units, the Sr. Supervisor as nominated by

the Depot / Divisional Officer will keep such retum Digital Certificates in safe
custody. :

i Officer /Staff is transferred within S.C. Raitway, then he may continue with his
existing Digital Certificate.

The Officers postéd__i_n Divisions / Depots canutilize their imprest to ohtain new
Digital Certificates ! renewal of Digial Certificates from their imprest for
themselves as well as for their staff.

> ‘FMW

: F
K. Sehgal{
Dy.CMM/Systems

Copyto:

PS to COS : for kind information of coSs

CMM/G&A,; CMNM/MES; CMMWESS; FARCAQ/S&WISC, Sr. AFA/SF/SC

All Purchase Officers; All Depot Officers;

All Divisional Stores Officers; Dy.CVOIStoers!SC; Dy.CMM/Con at CAOIOISC
Principal/STC/SC; Sr.SM/EDP/SC, Sr.MPS/SC

All. Chief 0Ss/OSs of Purchase Sections.
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SOUTH CENTRAL RAILWAY

Headquarters Office, .
Stores Branch,
. Rail Nilayam,
g S Secunderabad—SOGO’fl,
30.8.226,13.}"01.6(46) ' - Dt 16/11/2007

OFFICE PROCEDURE DRDER NO: 11 /2007

“~

Sub: Tender Commlttee pr oceedmgs- Ehglblhh Criteria ™

Ref: AMRS’s D.O letter No.zoasm(c)ﬂ'zm At.16/09/2007.

seatole sty

In view of AMRS’s D.O referred above, the followir ing directives for
Tender (,ommmee proccedmgs are to be followed: S

The TC proceequs must bring out the eligibility criteria stipulated in
the tender enquiry. TC also has to carefully and logically go through thé offers
and categorically commient as to whether the recommended tenderer really
fulfills the eligibility criteria as laid down in the tender and therefore, quality
for such recommendations. Similar actions are also necessary while
recommendmg passing over of the offer of any tenderer. - )

Nccessary action is to be ensured as per the above dlrecme* 110t onlw

for TC proceedings which are being sent 5 Board bui also ior tender cases |
dealt with at the level of Zonal Railways..

This has the approml of the Competent A nthority . §

. VA
v | ~ (AANNADURAI |
. DY.'CMM/S&T ' 1
S /b,j For Controller Of Stores
Copy to: ' A

PS to COS for kind information of COS “\b A,';{;\w . ' ;
CMM(G&A, C’VIM!M&S CMM/E&S -

-+ All Purchase Officers, SMM/Sales; .
S-cy.to COS; All Depﬁt Officers -
All Divisional Stores Officers, - '
DY.CVO/Stores/SC. DY.CMM/C at CAOR/SC
Prlncnpal/ STS/SC, Sr.SM/EDP/SC .-

o FA&CAOIWST/SC Sr.AFA/SF/SC o

. All Chief 0.8s/0.8s of Purchase Sections . )

O’S/Sales All CTCs. - e
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sGUTH CENTRAL RAILWAY
Peadguarters Offce,
Stoves Bronch,
Raii Niayam,
S s ARAEY abad-50007 i,
No.8.285/ SGM/Mis:799/2008/127 e 27/11/2007

QEYVICE PROCEDURE ORDER N{:12/2007

Sub: Tryeouiarities in Receipt, Accountal 4 Issues-Keg.
Ref: Dy.L v(5/Stores/SL °s letier No.G.26510/FPC 30/2007/16/376
at.02/11/2007. :
s e

During 2 preventive check of Vigilanee, in 2 particudar depot,
vigilance have observed that weighment of gross weight / fare weight of lnrries
were not wiinessed DY DMS/R or the Ward heeper. This is » gross violation 1o
codal provision of Para 1913 & 1214, Instructions 51 alrendy oxisting on thi
matter as per OP0 No. 11/2006 41.26/04/06 clearly pringing ot the procednrs 7
be foliowed by Db %/R & Ward Keeper at the time of receipr of consienments i
jorries.

As per Stores code Para Nos.1213 and 1214 the weighment of fudi ioad
1orries have to be taken both full load and later on after the stores have been
unloaded and the ward keeper responsible for stocking has to wiiness and
acknowledge the receipt of correct quaniify.

In view of the above, you are once again advised 10 follow codal
provision without any violation.

The above instructions has the approval of COS.

{A%Rm

DYVCMM/S&ET
for Conirolier of Sioies

Copy io:
P8 to COS for the kind intormation of CO3
C’WE@ME,FA&CAOfWSTISC
(1MNUG&A,CMM/M&S,CMM/E&S
CWM/RYPS, LGD & CRY/TPTY
Dy. CYO/Stores/SC, Sr.AY ASSEF/SC
DY.CMM/MEE/LGD, DY.CMMM&GRYPS,
B‘{'.C'MM/(a‘r&S/&'iFl‘,AMM/(JR;‘S/’ TPy & All Depot Oificers. '
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SOUTH CENTRAL RAILWAY
' Headquarters Olfice.

Stores Branch,

Rail Niiavam.

‘ - Sseunderabad-7]
No.5. 232 Tender & Purciase Provedures {Part} D 1312 2007

OFFICE PROCEDURE ORDERNw, 1372007

Sub:- Re supply of rejected stores — Prevention of resale of recveled
rejected stores to Railwavs
Reft CPOND.R2006 dt .06/ O-—l.-Dé.
o e e

Durng = pra'&-'enti've cheek of Vigiiunce, in a particular depot. vigilung
have observed that the rejected materials were not mec hanically detaced in order to
prevent recveling of such rejected material and 1o avoid uitimate failure to assers

Suitable instructions issued vide this office OPO NO.82006 dt. 19 H4t 8
and also taid down in the "General Tender Couditions’ of bulletin and Limused
tenders in this regard have been violated

In order to prevent asset tavmea by wayv of resale of recveled rejected
stores to the Railways, it is once again reiterated that the follo wing clause instructing
the inspecting authonitv to mechanically deface the rejected stores is to be
incorporated in the purchase orders as indicated in our tender conditions and
foliowed strictls.,
XNote to Inspectine Authoriftv: Material peculiar 1o Ratiways such as parts and
fittings of rolling stock except raw material, which have been found rejected ¢ urim5
anspSCUOI} and which wuzd not be rectified, are required to be defaced hv the
wspecting authority 1o avoid recveling of such  rejected material and 10 avo
ultimate failures 1o assets. All such rejected materials peculiar to Raiiwavs m@uid b
mechanically defaced to prevent re-sale to Railwavs again.

r‘Dfl

This 1ssues with the approval of the competent authority.

Copy o

PS to COS for the kind mformation of COS
CMM/'G&A CMME&S, CMM M&S

All Purchase Officers. All Depot Officers, All Divisional Stores Officers,
Dv.CMM Con ut CAOR'SC . Dv.CYO'Stores. Principal'STC 8C.
Sr.SMEDP SCFA&CAO WST'SC. Sr.AFASF/SC. Secy v, to COS

All Chiet Q.850.5s of Purchase Sections
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Frincipal 8TC/RC. Sr SM:EDPSC

rAECAOWSTSC. Sr. AFA/SE'SC, |
All Chief ©3.35°C. HS of Purchase Sections.
Ajl CTCs






OFFICE PROCEDURE ORDERS YEAR - 2008

0.P.0. Date Brief Description Page No.
No.
01/2008 | 10.01.08 | Joint Procedure Order for Money Value Books & Forms | 125-134
0272008 | 18.01.08 | Review of ABC categorization of stores(based on 135
__{ percentage of total consumption)
03/2008 | 13.02.08 | PCDOs to COS — Review at HQrs. 136-137
04/2008 | 21.05.08 | R&D Section — Mode of dispatch of LT & Spl.LT 138
enquiries.
05/2008 | 11.08.08 | Roster for vehicles of Stores Department. 139
06/2008 | 11.08.08 | Tender condiitions and guidelines for procurement of 140-143

M&P.

TOTAL 06 (SIX) OPOs ONLY.
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SOUTH CENTRAL RAILWAY

Tendquartei~ L0
Sintes bHiabite.
2all Niavei
Nognpuerabad = S e
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JOINT PROCEDURE ORDER ON MONEY VALUE BOOKS —
PROCEDURE OF INDENTING, VETTING, PRINTING, CUSTODY,
ACCOUNTAL AND ISSUE

1. Scope of the JPO:

1.1 In order to have a proper procedure in place for printing, issue,
receipt and accountal of Money Value Books and for correct and
proper working, it is desired to have detailed guidelines issued to
the Printing Press, Stores Depot (Stocking the Money Value Books),
Commercial Department and the Traffic Accounts Office. Hence
this Joint Procedure Order is issued for guidance and strict
compliance. This JPO Deals with 34 (THIRTY FOUR} Money
Value Books used by stations i.e. BPTs, ETs, Goods Invoices,
Parcel Way Bills etc., as per enclosed annexure and does not
deal with PCTs and other preprinted stationery like PCTs,
UTS, PRS and SPTM for which JPOs already exist and other
numbered Money Value Boaks.

2.1 In order to implement this JPO, all the stations should
immediately take stock of the on hand Money Value Books
category wise showing the details of the item, number of books on
hand and submit a copy of the same in the form of a return to the
Sr.DCM/DCM of the division with in 10 (ten}) days of
implementation of this JPO.

3. Procedure to be followed by Commercial Department:

3.1. Stations: The stations shall prepare the Annual indents as
per the extant procedure envisaged in the Indian Railway
Commercial Manual Vol. I Para 222 duly assessing the
rfequirement of the indent to be placed for each type of Money
Value Book in terms of Para 219 of the IRCM Vol. 1.

3.2. Divisions:

3.2.1. The divisions shall make all the arrangements for placement
of the indents by the stations and forwarding the same to the
divisions as per the existing Time Table/Schedule depending on
the classification of the station. The divisions shall lay down the

schedule for the stations, which should be strictly adhered to by
the stations. :

3.3.2.The divisions shall compile the individual indents as received
from the stations and prepare the consolidated indents in two
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copies separately for FOIS RRs and other than FOIS RRs duly
retaining one as a record copy and forward the other copy to
the Traffic Accounts Office. Care should be taken to provide for
buffer stock to tide over the lead-time requirements. -

4. Schedule: The follcna:vingr schedule should be followed by the

Stations, divisions, Stationery Depot, Printing press and the Traffic
Accounts Office:

I?i)'. Schedule | Date

1 | Preparation of indents by the stations | First week of the
and forwarding to the Sr.DCM/DCM nominated month

2 | Consolidation of Indents by Sr.|Third week of the
DCM/DCM and submission to TAO. nominated month.

3 | The Traffic Accounts Office shall vet the | Last week of the
quantities and the vetted indents should | nominated month.
be forwarded to the Stationery Depot
duly posting the details of the indent
and the quantities vetted against each
category of the Money value book in a
manuscript register.

4 [ On receipt of the vetted indents in the | First week of the
Stationery ward of the Stores Depot, | following month
separate Recoupment Warrants shall be | except ~ form No.
prepared and forwarded to the printing COM/EFT/T13/(ie)
press for the items to be printed in the | S.M.1 of annexure for
S.C.Rly. Printing Press and on the | which quarterly
Mahalaxmi Printing Press for the items | printing will be taken
to be printed by the Mahalaxmi Printing jup by the press in
Press. view of large volume.

5. | After receipt of the Recoupment warrant, | Last week of the
the Printing Press shall prepare a work | following month.
order and undertake printing of the
Money Value Books and complete the
printing process against the Work Order.

5. Procedure to be followed in the Traffic Accounts Office:

S.1. On receipt of the consolidated indent from the divisions, the
Ticket Indent section of the Traffic Accounts office shall vet the
quantities required by the divisions based on the quantities
supplied earlier and the stock on hand. Regarding vetting of first
indent under this new procedure, the quantities indicated in the
indent shall be taken are correct and certified accordingly.
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59 The vetted Indents should be forwarded to the Stationery
Depot of printing press duiv posting the details of the indent and the

quantities vetted against each category of the Money- Value Book in a
manuscript register.

5.3. The vetted quantities shall be intimated to the concerned Srt.
DCM/DCM of the division.

5 4. In the TAO where the internal check is computerized, the
details of the supplies like the commencing number and the closing
number should be loaded on to the internal check application from
the details available on the Advice Note Form G. 140 B & G received
from the Stores Depot and the Sr. DCM/DCM’s office.

6. Procedure to be followed in the Stationery Depot:

6.1. On receipt of the vetted indents from the Traffic Accounts
Office, the depot shall prepare the Recoupment Warrant for the items
to be printed in the Printing Press and forward the same to the
Printing Press for undertaking the printing activity.

6.2. For those items where the printing activity is entrusted to the
Mahalaxmi Printing Press on Western Railway, the 5 & F Depot shall
place an indent on the Mahataxmi Printing Press /Western Railway.

6.3. After completion of the printing jobs in the Printing Press, the
Morey Value Books should be brought to the Stationery Depot of the
Stores Department and stocked duly taking them into stock.

6.4. These Money Value Books that are stocked in the ward of the

Stores Depot are subjected to check by the staff of the Commercial
Department before issue to the divisions.

6.5. Staff of the Commercial Department posted to the Stores
Depot shall check the correctness of the Money Value Books FOIL BY
FOIL as per the yard stick duly signing on the top sheet of the Money

Value Books and post the details of the books checked in the register
maintained for the purpose under their signature and date.

6.6. Any discrepancies. noticed during the check should be
immediately recorded in the register maintained vide item {6.5) above
duly informing the same to the Printing Press.

6.7. The readiness of the Money Value Books should be informed
to the Divisions for obtaining the delivery.
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6.8 The printed Money Value Books shall be handed over to the
authorized representafive of the Commercial Department of the
division.

6.9. While arranging delivery of the Money Value Books to the’
Divisions, care should be taken by the depot to deliver only those
Books that are verified by the staff of the Commercial Department.

6.10. The handing over of the Money Value Books to the Division
shall take place against an Advice Note which is prepared in five
copies of which one copy. shall be retained as Office copy, second,
third and fourth copies forwarded to the Division along with the
Money Value Books and the fifth copy to the Traffic Accounts Office.
Of the three copies, the Division after receipt and accountal of the
quantities duly taking them into stock retains one copy as Office copy,
sends one copy each to the Depot {from where stores are drawn) and

the other to the Traffic Accounts Office as an acknowledgement for
Money Value Books drawn from the stores depot.

7. Procedure to be followed in the Printing Press:

7.1. The vetted recoupment warrants from the Stationery Depot,
. the Printing Press shall prepare the Work Order for the quantities to
be printed. These will be registered under separate Work Order series.

7.2. Separate registers/pages should be maintained in the printing
and binding sections of press to record the details of each of the
money value items printed and processed.

~ 7.3. Number of Reams/Sheets of paper printed (indicating No. of
ups) and handed over to the binding section should be recorded

under clear acknowledgement. No. of Blank sheets should be
recorded separately for each item.

7.4. Binding section should also maintain the above figures
separately. '

7.5. In case of printing of serial Nos. is also done simultaneously
on the printing machine the details of the staff printing on the
machine as well as the details of binding section staff performing the

checking and counting operations also should be recorded by both
sections concerned.

7.6. Any mistakes in the numbering noticed in the
Printing/Binding stages should be rectified using the blank sheets.
However a record should be maintained indicating the numbers
rectified /replaced. The damaged and replaced folios should be
collected and burnt separately in the presence of Senior Supervisors
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and RPF staff. A register should be maintained for rccdfding the
details of spoiled papers burnt.

77. A test check register should be maintained in the
Printing/Binding sections of the Printing Press. Whenever money
value books are under printing/binding, test checks during various
operations  should be carried out by senior supervisors, Asst.
Manager, St. Manager on a daily basis. Staff found to be committing
mistakes should be taken up suitably. '

7 8 Rectification of the damaged books can be carried out by the
Printing Press. However, re-printing should not be resorted to. The
defective books, which are not repairable, should be cancelled and the
serial number of those books should be made non-issued. These
books should be returned to the press under clear acknowledgement

for destruction under intimation to the Sr. DCM/DCM on the division
and the TAO.

8. Procedure to be followed by the Commercial Dept. after

Submission of Indent:

8.1. On receipt of information from the Stationery Depot about the
printing and readiness of the Money Value Books, the Commercial
Department shall make arrangements for collection of the same.

82, The nominated staff of the division (Commercial Dept.} shall
obtain delivery of the Money Value Books against the indents. These
staff shall be authorized staff of the division not below the rank of a
Office Superintendent/Supervisor/Commercial Inspector and shall
obtain delivery against an authority letter issued by the officer of the

division and shall also pesses a photo identity card issued for the
purpose. _

8.3. The staff deputed for drawl of Money Value Books from the
Printing press shall check the correctness of the number of books and
give acknowledgement for the same to the Stores Depot.

8.4. After receipt of the Money Value Books, the Divisions shall
take all the precautions for Stocking/ Preservation, Accountal and
Supply of Money Value Books to the stations.

8.5. The incharge of the Division (not below the rank of an OS
Grade II) shall maintain proper numerical record of the various types
of Money Value Books by concurrently posting the numerical ledgers
(Bin cards similar to the ones available in the stores depots for stock

items) and produce the stock for inspection by the inspecting officials
on the division or Headquarters.-
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8.6. The incharge of the Money Value Books on the division is
personally responsible for the correctness of the quantities held in

stock with him and any discrepancies will be dealt with like any other
user as per the extant rules in vogue.

8.7. The incharge of the Division shall issue the Money Value
Books to the stations against requisitions submitted by the stations.
These requisitions should be countersigned by the officer of the
Commercial Department of the Division before issue and issue only
those quantities under clear acknowledgement.

8.8. The correctness of the Money Value Books held in stock by the
incharge of the division should be ensured by the Divisional
Commercial Officers by undertaking a Departmental. Stock
Verification once in a Qiiarter. This would enable in reviewing the
existing stocks and non-moving items if any and their disposal. ‘

8.9.In Emergent circumstances, the stations whose stock of
Money Value Books is exhausted -may draw  their immediate
reqairements from the neighbouring stations within the same division
-and subsequently draw the quantities from the Divisional stores.

8.10. The stations on receipt of the supplies from the division
shall check the correctness of the Money Value Books received by
them. Any discrepancy noticed shall within 45 days be reported to the

Sr. DCM/DCM on the division and the TAO for undertaking necessary
corrections in the internal check module.

9, Procedure to be followed for disposal of obsolete Money Value
Books:

Whenever the station is left with stock of obsolete Money Value Books,
the same should be indicated in a separate Re-called indent and
forwarded to the Traffic Accounts Office through the Sr. DCM/DCM of the
division. On receipt in the TAO, the same is verified by the respective
internal check section and forwarded to the Station Inspection Section for
further disposal similar to the one adopted in case of Printed Card Tickets.

(W@?g ks

C FA&CAO/T - CMM/G&A
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ANNEXURE

SL Description Form. No.
1 | Excess Fare Ticket Local COM/EFT 12/T 13
2 | Excess Fare Ticket Foreign - COM/EFT 12/T 13
3 | Blank Paper Ticket Local COM/CM-96
4 | Blank Paper Ticket Foreign COM/CM-96
5 | Parcel Way Bills Local COM-P.34
6 | Parcel Way Bills Foreign COM-P.36
7 | Goods Invoice Paid Local COM-G.23
3 | Goods Invoice To-pay Local COM-G.24
9 | Goods Invoice Paid Foreign COM-G.25
10 | Goods Invoice To-pay Foreign COM-G.26
11 | Luggage Tickets Local COM/L.48
12 [ Luggage Tickets Foreign COM/L.49

13 | Weight Only Coal Invoices COM-Y51 B.

14 | Cash Remittance Notes COM-760
15 | Concession Order COM/C-29
16 | Application for Season Tickets for Students | G-148 B
17 | Concessions for Students traveling from T-1029

School/College /Institutions to
Home /Examination — Training Centers vice
versa.

18 | Concessions for Students proceeding on T-1030
Educational tours/visiting places of Artistic
importance.

19 | Concessions for Students participating in T-1031
Tournaments

20 | Ticket Deposit Receipt COM/690 B

21 | Money Receipts COM/M 2

272 | Remission Order COM.R-17

73 | Miscellaneous Receipt Transmit Note G-1043

24 | Special Ticket (For Special Accommedation) | COM/T 6

25 | Cloak Room Ticket COM/T9

26 | Consignor/Consignee Credit Note - COM/C 38

37 | Season Tickets — Identity Cards COM-758 F

28 | WDRF — For registration of Wagons COM-WI1A

29 | Station Pay Order COM/480 B
30 | Soldier Ticket COM/27 B

31 | Circular Journey Ticket COM- C 29/R
32 | RMC Invoices COM/649 BL

COM/649 BF

33 | Pay Order Cum Pay Sheet (POPS) COM/P 23/

COM/635 B
34 | FOIS RRs

133










SOUTH CENTRAL RAILWAY., Headquarters Office

Stores Branch,
Rail Nilayam,

' Secunderabad.
N0.5.197.PCDO.Policy. Dt. 13.2.2008.

0. P. 0. No. 03/2008

Sub: PCDOs to COS — Review at Hagrs.
-00o-

The following procedure with regard to review of PCDQs shall be adopted
with immediate effect.

1. Depot officers, besides the statistical information shall furnish the
compiete details of safety & vital items with below one month level in
separate annexure in their monthly PCDOs to COS.

2. They also shall report the details of DBR/DRRP pendlng for Hars. reply in
the following format.

S. |DBR |item | P.0.Detalls | HQrs. referred | Date | Dy.CMM
No. |[No. & for referred | concemed
Date

3. Divisional stores officers shall furnish the details of all the NS demands of

the division pending with Hars for more than 6 months in the following
format.

S. | Date of | Item description Quantity | Value Dy.CMM
No. | receipt of | & HQ. Case No. of the | concemed
demand indent
in Hars.

4. Dy.CMM concerned at Hars shall discuss the items reported at para 1 to 3
above, during 5-stage monitoring by COS every month.

5. Dy.CMM/Hgrs. after attending to their items reported in the PCDO shail
reply the depot officer by a D.0O. indicating the action taken at Hqrs, within one

week from the date of receipt of the PCDO, duly endorsing a copy to Secy. to
COS for the information of COS.
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6. Secy. ta COS shall put up the position of compliance along with copies of
replies of Dy.CMMs for the information of COS.

7. Ttemns reported in the PCDOs must be attended by respective Dy.CMMs at
Hagrs. as below. -

a. Inventory related information - Dy. CMM/Syst.

i Receipts, issues & closing balances.

ii. Ineffective stocks such as over stocks,
surplus & inactive ttems. '

iii Suspense balances.

iv. Stock Adj. Accounts.

b. Safety & vital items - Dy. CMM dealing with the item.
c. DBER / DRRP pending for reply -Do
from Hqrs. '
d. Stocks sheets & Audit paras - Dy. CMM/GP&5
e. Establishment matters - Dy. CMM/DSL
f. M&P and Works programme propasals - Dy. CMM/GP&S
g. NS demands pending at Hq. for more - - Dy. CMM dealing with the item.
than 6 months.
h. Disposat of scrap & related issues. - Dy. OMM/GP&S.
i. Supply of uniforms - Dy. CMM/S&T
i All other information - Dy. CMM/Hq nominated for the

depot/dvn.

8. Depot / divisional stores officers shall ensure submission of their PCDOs to
COS secretariat by 5™ of every month.

éQw a3 2008

_//T-b.
(B. NAGESWARA RA )
Secy. to COS
For Controller of Stores.

C/- PS(Gaz) for the kind information of COS.
CMM/MRS, E&S and G&A for kind information.
All Hars. { Depot / Divisional stores officers.
C/- Guard file.
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SOUTH CENTRAL RAILWAY.

Headquarters Office
Stores Branch,
Rail Nilayam,

Secunderabad.
No.S.26/R&D/Misc.. underabad

D1.21.5.2008.

OFFICE PROCEDURE ORDER NO. 04 /2008.
Sub: R&D'Secﬁon — Mode of dispatch of LT & Sp.LT enquiries.
Ref. CMM/M&S Note No.S/ICMM/M&s/INST/08 dt.09.05.08.
-000-

The following changes in the maintenance of record of R&D Section are ordered with

regard to dispatch by speed post with immediate effect

1.

10.

1.

C/-

The present practice of dispatch of LT/Sp.LT enquiries and PO copies of firms by Speed
Post shall continue. ‘

Only one tender enquiry shall be placed in one envelope.

The speed post bulk booking journal supplied by Department of Posts, Govemnment of
India shall be maintained for dispatch of letters by speed post.

The complete addréss as provided on the letter / tender enquiry shall be clearly written in
the column provided. The tender enquiry No / PO / letter No. shall be written under the
remarks columnn. The staff attending to the speed post dispatch shall sign on each page
of the journal and obtain the signature of speed post collection assistant of DoP with date
and time. :

All dispatches against one tender shall be written at one place. However, if they cannot
be accommodated in one page they shall be continued on the next page.

Xerox copy / copies of the relevant page of dispatch (the tender enquiry) from the journal

.wilhbarcodeshallbegiventoﬂ\erespecﬁvesectionsasproofofdbpatchondemand.

The purchase sections can track the delivery detalls from http-/iwww.indiapost.gov.in i
required.

Parallel register now maintained for entry of speed post letters shall be dispensed with.
All record other than the above shail be maintained in the section.

Other letters such as POs, Modifications, Cancellations etc., addressed to one firm on the
day must be sent in one envelop only. However, the case ! PO references shall be
entered under the remarks column.

The used journals containing the signatures (office copies) shall be preserved in R&D
section for future reference. _

The speed post letters received up to 13.00 hrs. shall be dispatched on the same day
and the letters received there after shall be dispatched on the next working day.

Letters other than tender enquiries and PO copies to firms required o be sent by speed
postmustbeendorsedbymempecﬁvepurmaseoﬁwertodispamw post.

This is issued with the approval of the competent authority.

(B.NAGESWARA RAO)
_ Secy. to COS
For Controller of Stores.

PS(Gaz) for the kind information of COS.
CMM/M&S, E&S and G&A for kind information.
All Purchase Officers, '
Ch.0S & OS | all Sections,

OPO file and Guard File.
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SOUTH CENTRAL RAILWAY

Headquarters Office,
Stores Branch,
Rail Nilayam,
' Secunderabad
No.SECY.QUALIS.2008 ) Di:11/08/2608

OF FICE PROQCEDURE ORDER NG: 05/2008

Sub:- Roster for vehicles of stores department.
Ref:- This office earlier QPO No.22/05 & 29/05 dt.31.08.05 &
15.11.05 respectively
-000-

Consequent upﬁn engagement of private transport for SAG Officers of
HQs,the following procedure will be adopted for making available departmental

" vehicles for the movement of JA Grade and other officers.

1. The JA grade officer requiring the vehicle should give requisition one day
in advance to Secy to COS to facilitate arrangement of the vehicle in time.

2. Secy to COS shall contact the local depot officers for making available the
vehicle,

3. The movement of HQs JA grade officers shall be given priority over the
meovement of other depot officers for the utilization of the vehicle.

4. Secy to COS shall inform the concerned Dy.CMM the vehicle being spared
to him for official movement.

This issued with approval of Competent Authority.

{__/

Secy to COS
‘ for Controller of Stores.
Copy to: All Dv.CMM/HQs.
Secy to COS, AMM/Admin.
Dy.CMMMEE/LGD | for information with an advice to ensure availability
Dy.CMM/G&S/MFT | of vehicles for the movement of of HQs JA grade
| officers whenever Secy to COS requests on priority.

for Controller of Stores.
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SOUTH CENTRAL RAILWAY

Headquarters Omice
Storas Branch
Raii Nitayam
_ . ' I : ‘Jecunderabad
Nesztazrvy ' D¢ 11.08.2008

| GEFICE PROCEGURE ORDER NG: 06/2008

Sub: Tender conditions and guidelines for procurement of 4 &,

AR

_ As per Rly, Board latter No.88/RS{G)709/1 dL30-05
. was issued vida circular of even No.dt.13.07-08 duly indi

-2008, Seriai Circular No.3/2005
other ﬁspects_ of M&P procuremment..

cating terms and conditions and

in continuation 1o the above, it Has been gecided to incorporate congitions of
capabllity/perfarmanca for MaP Hems. T

he M&P procuramaent Special Tender Conditiotis
Incorporating the ahove is anciosad for infermation and inc_:l.v.psion of ihe same in M&R
tender schedule. - :

A condition drawing attention of the tende
Spacial conditions in generzl and item & of M&P
pariicular regarding furnishing of Past perfo
. Power details etc. should be inco

rer to the above M&P procurement
procurement Special Conditions in
rmance detalis, Fiant & Machinery and Man
rporated in the main tender schedule for 3P tems,

- This has the approval of competant authority.

(Enci: One)
{1V, BBF\RAYUDU}
DY.CMW/GPRS
. for Controtler OF Stotes
. Copy to: : “

PS to COS for kind informaticn of COs.
CMMMES, CMM/ESS, CMWGEA

Alt Purchase Officers, SMM/Salas, Sacy, to COS

Alt Depot Officers, All Divistonal Stores Officers
DY.CVO/STORES/SC, DY.CMIWC at CAQR/O/SC
Principal/STC/SC, Sr. SWEDP/SC, FARKCAG/WSTISC, _
8r.AFA/SF/SC, Sr.MPe/SC ' i

i -Chief 0Ss/08s of Purchase Sections
O8/Ragn. Section, GSICcmputE{ Cell, AllCT

28
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M & P PROCUREMENT SPECIAL TENDER CONDITIONS.

1.Timely Commissioning of M & P: -

In the event of contractors failure to have M&P commissioned by the time
or times respectively specified in the letier of acceptance or contract, purchaser
shall withhold, deduct or recover from the contractor as penalty, a sum@ 2%
(two percent) of the price of M&P which the contractor has failed to commissicn
as aforesaid for each and every month (part of a month being treated as a full
month) during which the M&P may not have been commissioned, subject to an
upper limit of 10% (ten percent) of contract value.

2.Warranty:

a). Warranty period for M&P shall be 24 (twenty four) months from the date of
commissioning and proving out of M&P. A Maximum period of 2 (two) weeks wil/ .
be allowed for attending and rectification of faults during the warranty period.

b). Maximum down time during the warranty period shall be 2% (two percent) for |
on line and 10% (Ten percent) for off line M&P calculated on quarterly basis.

c). A penaity of 0.5% (Zero point five percent) per week of the contract value will
be levied for delay in response time for attending and rectification of faults
beyond specified time during the warranty period as detailed above.

d). Maximum penalty to be levied on account of warranty failure shall be 5% (five
percent) of the contract value calculated during whole of warrantee period and
after that if there is any delay on the part of supplier, purchaser shall be entitled
for encashment of WG Bonds. In such cases the bad performance of firm during
the warranty period, the same shall be recorded and circulated to all Railways.
The same shall be given due regard in deciding future orders on the firm and

when evidence to the contrary is not available, the firm's offer may be even
rejected.

3.Annual Maintenance Contract:

a). Tenderers are required to quote for post warranty Annual maintenance for a |

period of five years after expiry of the warranty period of the M&P along with their
offers.

b). Tenderers are required to mention such AMC schedule of such Annuaj

periodic maintenance along with offers giving the charges for AMC maintenance .
schedule and other details of items to be used in such preventive maintenance.

c). The charges of Annual preventive maintenance schedule for five years along

- with the cast of items to be used in preventative maintenance schedule during
these five years are payable to supplier and sum total of these charges
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would be included in the FOR destination price quaisc for M&P for the purpose
of comparative evaluation of offer. '

d). Tenderers are required to give the cost of essential spares and service
charges for each items of work of repair of M&P outside preventive maintenance

contract. These charges will not be included in the price of M&P for the purpose
of comparative evaluation of offers. '

e). The terms & conditions of AMC must clearly specify the maximum down time
and maximum response time.

f). Tenderers who are OEM, must give undertaking for supply of spare parts for a
period of expected life of the machine/equipment. Other tenderers must submit

undertaking from OEM for supply of spare parts for a period of expected life of
the machine/equipment. '

4.Payment Terms:

). Payment to Foreign Supplier: Payment against foreign supplies shall be made
through Letter of Credit. All charges, including the confirmation charges of L.C.,
levied by fareign Banks, shall be bome by the supplier. The standard payment
terms subject to recoveries if any, under the liquidated damages ciause and
general condition of contract will be as under:-

a). 80% of the payment against irevocable L.C. on proof of inspection certificate
and shipping documents within 30 days of receipt of shipping documents as
specified.

b). Balance 20% payment within 90 days after installation/commissioning and
proving out test of M&P subject to submission of bank guarantee for an amount
of 10% of contract value, as warranty security.

if). Payment against indigenous supply: The standard payment terms subject to

recoveries if any, under the liquidated damages clause and general condition of
contract will be as under:-

a). 80% of the payment on proof of inspection certificate and Rail/Road Challan
to be made within 30 days of receipt of documents as specified.

Road Chalian is to be certified by Gazetted Of at consignee end.

b). Balance 20% payment within 90 days after satisfactory
installation/commissioning and proving test of M&P subject to submission of bank
guarantee for an amount of 10% of contract value, value as warranty security

5.(if The Tenderer shall furnish along with his offer the details of past

performance of the machines, same or similar to those offered in the tender, in
the following proforma: ' :
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SINo. | Name of | Name of | Purchase | Delivery Actual | Whether
machine | customer | Order No. | due date | Date of customer's
& date as  per |-delivery | certificate in
Purchase respect of past
Order performance of
-the machine is
enclosed.
(1) {2) (3) (4) (5) (6) (7)

(i Certificates from the customers to whom such machines have been
supplied in the past, regarding performance of #he machines shall be -
enciosed with the abave information, failing which the offer shall not be .
considered. Certificates from Central / State Govt. Departments & :
Public Sector Undertaking and other reputed organizations only shall .
be accepted and performance from atleast two such customers should

be submitted. Same/similar refers to function and capacity within a
reasonable range.

(i)  If the tenderer is not a manufacturer, but only an agent/trader, a certificate
from the manufacturer authorizing him as agent shall be attached with the offer,
failing which the offer shall not be considered. Further the conditions as specified
under SI.No. 15 of General tender conditions shall be satisfied

(iv) The tenderer shall submit with his offer particulars of plant and machinery
installed at his works as well as equipment for ensuring quality control and
inspection. Details like make, capacity, quantity horsepower of all piant and

machinery shall be given. In case of an agent/dealer, the above details of their
principal manufacturer shall be given.

(v) The tenderer shall submit with his offer details of man-power available
with him showing the designation, no. of men, qualification & experience

separately for each section like management, shop fleor, inspection & quality
control etc. :

(viy The Railway has the option 1o verify the above information by physical

inspection or otherwise by any authorized representative of the Railway at any
time.
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OFFICE PROCEDURE ORDERS YEAR - 2009

0.P.0, Date Briéf Description Page No.
No.
012000 | 09.02.09 | Pre-Inspection of material by RITES/RDSO. 145
022009 | 19.02.09 | Return of Security deposit. ' 148
(Supesseded vide OF0.03{2009)

0372009 | 20.03.09 | Return of Security deposit. 147-148

04/2009 | 20.03.09 | Publication of Tender Notices — Tender gap for 149
submission of tenders.

05/2009 | 15.04.09 | Refund of EMDs submitted against tenders. 180

06/2009 | 28.05.00 | Indication of Nature of Order i.e. Regular Order or 151

| Trial/Development Order.

07/2000 | 17.06.09 | Issue of Joimt Procedure order for e-procurement 152-155
system on S.C.Railway.

08/2009 | 23.06.09 | Purchase of C-2 Category ltems by Depots. 156

092008 | 16.11.09 | 10% Test Check of Purchase Orders by Finance for 157
Safety items. _

1072000 | 29.12.09 | Forwarding of old Records to RECORD ROOM and 158
retaining of records

TOTAL 10 (TEN) OPOs ONLY.
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SOUTH CENTRAL RAILWAY

Headquarters Oitice
Stores Branch
Rail Nilavam
Secunderabad-71
No.3. 232 Tend. & Pur.Procedure Dt.09.02.09

OFFICE PROCEDURE ORDER No. 01 /09

Sub: Pre-inspection of material by M/s RITES/RDSO.
Ref: Railway Board letter No.2000/RS(G)/379/2 dt.9.8.06 & 22.02.07

WA

The value limit of Purchase Orders for dispensation of Pre-inspection of material by
~ pre-inspection agencies i.e. RITES/RDSO/DQA was enhanced to Rs. 1 lakh in normal
cases by Railway Board vide letters mentioned above and suitable instructions were
issued vide OPO No.22/2006 dt.21.09.06.

It is hereby re-iterated that for all Puréhase Orders valued less than Rs.1 lakh n normai
cases, inspection of material by consigriee will be mandatory before releasing the
pavment and should not be entrusted to RITES.

However, in special cases (to be indicated by the indentor) where the mspection invoives
technical expertise or facility, that is ordinarily not available with the consignee,
RITES/RDSO inspection may be insisted upon even if the value of purchase order does
not exceed Rs.1 lakh, This condition should be stipulated in the purchase orders 1ssued
hereafter.

(K.Y, SUBBARAYUDU)
Dv..CMM/GP&Sales

Copy to:-PS to COS for kind information of COS
CMM/G&AMES, E&S

All Purchase Officers, Depot & Divl.Otficers

St MPS/SC,Dy.CVO/Stores/SC,

Dy.CMM/C at CAOR/O/Sc
Principal/STC/SC,St.SM/EDP/SC
FA&CAO/W&S/SC,S1.AF A/SF/SC

All section Heads at Hars.
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SOUTH CERTRAL RANMWAY Headquariers Offoz
Siores Branch
Rail Nilayam
Secunderabad
No0.S.76/1 . Date : 19/2/2009

QPO NO.2/2009

Sub:  Return of Security Deposit. '
Ref. Railway Board's letter No.2004/RS(G)/779/1 dated 24/7 /2007
circulated vide Serial Circular No.12/2007 vide letter
No.S.314.2).Vol.V.48 dated 30/7/2007.
As per above referred Board's letter, the security deposit should be returned
within 60 days to the successful suppliers after completion of contractual obligations.

In order to ensure this, it is hereby advised to maintain a register in the following
format. '

SI.No. | PO No. [ Date | Firm Name Security Completion Remarks
deposit | date/delivery date as
details per contract
' \ |

Month wise (delivery date/completion date) details may be maintained in the
register. They should be reviewed every month by the concerned section and should
be put up to the Dy.CMM concemned through the Controliing Officers.

In case of BGs and other bank instruments with specific validity date, the firms
may be pursued for extension of validity before extending currency of the contracts or
the instruments should be encashed within the validity period.

Further, to review the request for return of security deposit from the firms, a
separate register in the foliowing formal should be maintained by each purchase
section.

Sl Firm Name | PO No. | Date Request letter Action | Remarks
No. dated taken

l l i

The above register should be reviewed every month by the section and

consolidated position should be put up to the Dy.CMMs concerned through
Caontrolling Officers. :

All concerned are hereby advised 10 follow the instructions scrupulously for
returning the security deposit without delay and as per relevant instructions.

(K.V.SUB YUDU)
DY.CMM/GP&SALES

Copy to : For Controller of Stores
PS to COS for kind information of cos

CMM/M&S, CMMW/ERS, CMM/G&A for kind information.
All Purchase Officers, SMM/Sales, Secy. to COS.

All Depot Officers, All Divisional Stores Officers
Dy.CVO/Stores/SC, Dy.CMM/C at CAOR/O/SC
Principal/STC/SC, Sr.SM/EDP/SC, MPS/SC
FA&CAO/MWST/SC, Sr.AFA/SF/SC

All Chief OSs/OSs of Purchase Sections

0OS/Regn. Section, OS/Computer Cell, All CTCs.



SOUTH CENTRAL RAILWAY Headquarters Office

Stores Branch
Rail Nilayam
Secunderabad

No.S.76/l Date : jo /3/2009

OPO NO. 3/2009

Sub:  Return of Security Deposit.

Ref: 1. Railway Board's letter No.2004/RS(G)/779/1 dated 24/7/2007
circutated vide Serial Circular No.12/2007 vide letter
No0.S.314.2).Vol.V.48 dated 30/7/2007.

2. OPO No.2/2008 issued vide letter No.S.76/| dated 19/2/2009.

In supercession of OPO No.2/2009, issued vide letter No.S.76/| dated .

19/2/2009 the fd!!owing procedure is to be adopted for the matters relating to Security
Deposit (SD) in Supply Contracts.

(i) Each Purchase section shall maintain a register in the format given under for
monitoring of SD submitted by the firms for execution of purchase orders. Few
pages in the register should be earmarked for every month of each calendar year for
entering the SD details as per the month of the terminal delivery date.

Sl PO Date | Firm Security Terminal delivery Validity Remaris
No. No. Name deposit date as per date of BG
-~ details contract

(i) As soon as the purchase order is released duly collecting SD, entry shall be
made in the corresponding month (depending on the month of terminal delivery date)
of the register. 1t should be ensured that the validity date of BG submitted towards
SD is ahead of the terminal delivery date by atleast 2 months.

(iily  In the first week of every month, the register shall be reviewed for ali the POs
for which DD has already expired and is expiring in the month. If supply is not
received at the consignee end and if there is no request from firm regarding
extension of D.P. along with extension of BG validity, firm shall be addressed with a
performance notice to be replied within 15 days. If there is no reply, the BG to be
encashed as per para (vii) below.

(v} If the firm requests for extension of DP either on their own or against
nerformance notice, simultaneously extending the validity of BG, then such extension

request can be examined in normal course. Action taken shall be recorded in the
remarks column of the register.

(v)  Extension of delivery date shall be considered only after submission of
revalidated BG duly extending the validity for sufficient period i.e., atleast 2 months
beyond the proposed extended delivery date.

(vi)  If delivery date is extended with approval of Competent Authroity, the entry of
SD details in the month of the original DD shall be striked out and the correspanding

entry in the maonth of the extended DD should be made in the register and further
manitored as above.
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(vii) If the firm does not seek extension of DD within 15 days duly extending the
validity of BG, finance shall be addressed for encashment of BG with the approval of .
Competent Authority. By all means, encashment of BG should be ensured within the
validity period in case of failure of the firm to execute the PO.

(vi) Further, to review the request for return of security deposit from the firms, a
separate register in the following formal should be maintained by each purchase
section.

Sl. Firm Name | PO No. | Date Request letter Action | Remarks '
No. dated taken

The above register should be reviewed every month by the section and
consolidated position should be put up to the Dy.CMMs concerned through
Controlling Officers.

All concerned are hereby advised to follow the instructions scrupulously for returning
the security deposit without delay and as per relevant instructions

(K.V.SUBBARAYUDU)
DY.CMM/GP&SALES
Copy to : For Controlier of Stores
PS to COS for kind information of COS
CMM/M&S, CMM/E&S, CMM/G&A for kind information.
All Purchase Officers, SMM/Sales, Secy. to COS.
All Depot Officers, All Divisional Stores Officers
Dy.CVO/Stores/SC, Dy.CMM/C at CAOR/O/SC
Principal/STC/SC, Sr.SM/EDP/SC, MPS/SC
FA&CAOMST/SC, Sr.AFA/SF/SC
All Chief 0Ss/OSs of Purchase Sections
OS/Regn. Section, OS/Computer Cell, All CTCs.
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SOUTH CENTRAL RAILWAY

Headquarters Otfice
Stores Branch

Rail Nitayam
Secunderabad-71

- No.S. 232 fend. & Pur.Procedure .o .U3..09

OFFICE PROCEDURE ORDER No.§%/09
Sub: Publication of l'ender Notices — '{ime gap for submission of tenders.
L3 1 ]

The time-gap between the daie of advertisement of tender notices in the media and the

date of tender opening in general should be 45 days as per OPO No:26/2005 dated
20.10.2005 .

In partial modification of the instructions given in the OPO, the following orders are
issued for implementation with immediate effect:-

The time gap between the date of advertisement of tender notice in the media and
the date of tender opening should be 30 days in case of e-Procurement tender

through IREPS in normal circumstances.

(K. V.SUBBARAYUDL)
DY.CMM/GP &Sales
For Controlier Of Stores

" In other cases}the existing instructions stands good.

I'his has the approval of competent authority.

Copy to:-PS to COS for kind information of COS
CMM/G&AMES E&S

Sr.MPS/SC, Dy . CVO/Stores/SC,

All Purchase Officers, Depot & Divl. Officers

Dy CMM/C at CAOR/O/Se

Principal/STC/SC, St SM/EDP/SC
FASCAO/WES/SC, 8. AV A/SEISC

All section Heads at Hyrs.



SOUTH CENTRAL RAILWAY

Headquarters Gfiice
Stores Branch

Rail Nilayam
Secunderabad.

Mo. S.236.Genl.Vol.8. ‘ | Dt © 15-04-2009.

OFFICE PROCEDURE ORDER No. 05 /2009

O P A L e e e L

Sub : Refund of EMDs submitted against
tenders.

et e

A recent review on the above subject revealed that the present system is
not functioning satisfactority.  In order to streamiine the system, the following
procedure shali be foliowed with immediate effect

(i)

(i)

i

The staff nominated to attend the duties of Confidential Tender
Clerk (CTC) should retumn the EMDs received in any form to the
unsuccessful bidders as soon as the tender is finalised i.e., on
issue of Letter of Acceptance to the successful bidders. In case of
counter offers, only after unconditional acceptance of counter offer,
the EMDs to be retumed.

Where EMDs were received in the form of cash receipt, it shouid
be retumned through pay orders by the CTC concemed through the
0OS and Purchase Officer incharge of the section.

The CTC concemed shall make an endorsement on the file to the
effect that all the EMDs have been refunded to the unsuccessful
vidders, befors the file is handed over to the ordering cierk.

The above procedure shouid be monitored by the Purchase Officers
during their periodical inspections.

Copy to !

(S
ecretary to COS
for Controller of Stores

S to 003 for kind information of COS.

CMM/MRS | CMIWERS and CMMGEA for Kind information.
Ali Purchasze Officers for information and n/a.

All Purchiasa Sactions to foliow the above scrupulousty.
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SOUTH CENTRAL RAILWAY
Headquarters Office
Stores Branch
Rail Nilayam
Secunderabad-71
No.5.151.P.Vol.5 ' Dt. 28.05.09
PR 0) Ne. 06 /2009

Sub:ImﬁcaﬁonofNahreofOrderlg.RegﬂrOrdﬁuTﬂal/Devehpmml&d«

L2 Lo L

Attention is invited to the instructions issued vide Circular No.S.151.P.Vol.5 31.08.01.02004
mmmesmmwmadﬁsedwaﬁxnubbasmhﬁcﬁngﬁew&
Order ie.. REGULAR ORDER on the Purchase Orders placed on Part-l approved sources of
RDSO,DLW, ICF,RCF,& CME /5.C Railway .

Purchase Section in-charges should cnsure that fhe Nature of Order is affixed with Rubber Siamp
onallenhaMOrduSphcedoan-l&Pat-IIappwwdmm ofRDSOIDLW!ICF,RCF&
CMEJS.C. Railway befor dispatch by the Ordering Clerks.

(K.V.SUBBARAYUDU)
] Dy.CMM/GP &Sales

o) ~CMMIG,CMM/E & CMMM — =~ W doem ol - For Controlier of stores

All Purchase Officers in Hars.

Dy.CLMM&FJLGD,G&SMI

Dy.CNM/M&GfRYP,CRSfTI’TY

DY.CVO/Stores/SC

SMM/DSL/GY,GTL KZJBZA

AMM/DSL/MLY

All Purchase Sections

Stationery Section
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SOUTH CENTRAL RAILWAY
HQrs Office
Stores Branch
Secunderabad

No.8.320.e-Procurement/JP0O/09-10 Date: 17.06.2009

JOINT PROCEDURE ORDER NO. 07/ 2009

SUB: ISSUE OF JOINT PROCEDURE ORDER FOR €-PROCUREMENT
SYSTEM ON S.CRLY

| S | Activity | . Responsibility
No

1. | Access to EPS Individual Officers
: ‘ . : {Administrator

- The Railway Officers can enter into

e-Procurement Application using Log-in ID &

Password separately issued to them by the

Administrator. This shall not be disclosed /shared

| with anybody.

2. | Creation of Tender:; Section In-charge

The tender details for e-Procurement will be
created in existing MMIS. For electronic tenders

Tender type must be “electronic” in MMIS tender
form.

Note: Depending on the design of CRIS for EPS
; and modification in MMIS by C.Rly. The tender
numbering system to be adopied for electronic
| tenders will be further advised,

3. 1 Fetching of Tenders in EPS Section In-charge

Once tender details have been created in MMIS,
the same will be fetched in EPS by using the
utility interface program on daily basis

———
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Uploading of Tenders

The tender fetched in EPS shall be atiached with
encryption certificate of Dy.CMM/GP&S/South
Central Railway. The encryption certificate of
Dy.CMM/GP&S/S.CRly shall be installed in all
computers. The Electronic ‘Tender must be
digitally signed and uploaded vsing the individual
Digital Certificate provided to AMM-incharge of
the concemned section on daily basis after due

approval of the competent authority as per extent
SOP. :

(i) AMM inchargs of
concerned  Purchase
Sections.

(1) Accounts Dept.
shall authorize
SO/SSO(A) concerned
for opening  of
Electronic Tender Box.

Issue of Corrigenduni to tenders:

After taking sanction of competent authority to
issue corrigendum to tender as.per existing
process, the corrigendum shall be created in EPS

(i) Section Incharge
shall create
corrigendum.

(i) AMM shall sign

by the Purchase Section and Digitally signed and | digitally and upload
uploaded using digital certificate of AMM in- : .
charge of concerned section.

Payment of Tender Cost and Earnest Money: | (i) Incharge / Electronic

Application provide for snbmission of tender cost
and FEarnest Money either manually as per
existing procedu:e or through payment gateway
facility usmg credit card.

In case of. manual submission of tender cost and
Earnest Money vendors shall submit details of
such payment in the required electronic page
before filling up “Commercial Rate Page” and
manual instruments towards such payments shall
be submitted to Electronic Purchase(EP) Section
for maintaining records in register. The EP
Section will hand-over these instruments to
concemed Purchase Section for further action.

In case of submission of tender cost and Earnest
Money through payment gateway, the vendors
shall be permitted to make onmline payment
through credit card/debit card using payment
gateway facility and shall give details of such
payments in the required ‘Electronic Page’. The
EP Section shall submit the details received from
Active Server Pages (ASP) provider regarding
details of payment received against particular
tender to concerned Purchase Section for further
action.

- Procurement Section

(ﬁ)Secﬁon Incharge

i
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Opening of Electronic Tendei': (i) Tender opening

Officials for opening of
(i) As per Railway Board approved guidelines for | tender box viz, AMM
e«Procurement System S and SO / SSO(A).

(a) The late and delayed offers after due date
ftime shall not be permitted.
(b) Submission of Manual Offers along with
electronic offers shall not be permitted. A
(ii) The electronic Tender Box shall be opened at | (ii) Purchase Officer
nominated date. and time by two authorized | for other offers details.
officials one each from Stores (COS Office) and
Stores Accounts.

They shall open the tender using their ID and

password and attaching their digital certificates

on schedule due date and time of electronic
Tender Box opening.

The offers of firms so received shall be opened
and acknowledged by the tender opening
officials. Once all the offers against that tender
have been opened and acknowledged, the
tabulation statement shall be generaied and
printout shall be thken.

The tender opening officials shall put their
signatures on the tabulation statement as

generated by €-Procurement Application for
records in tender cases.

(iii) Vetting of tabulation statement:

(a) If there are no special conditions/PVC etc.,
given by any tenderers on Commercial Rate Page,
the IREPS Generated Tabulation Statement duly
signed by the tender opening officials from Stores
(COS Office) & Stores Accounts shall be deemed
as vetted tabulation statement and no further
vetting by Stores Finance is required.

However, any briefing note containing details
of LPR, availability of option clause, demand
reference etc., should be got vetted from finance
before opening of tenders.

(b) In case any updated manual Tabulation
Statemment is required to be prepared for taking
PVC/conditional offered rate by tenderers into
account, such manual tabulation statements shall
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be vetted by accounts as per existing procedure.

(iv) Details of commercial offers and other
offer details

After opening, verifying and acknowledging of
each offer by tender opening officials, such offers
and details shall remain in secured encrypted
form in Archive. The Purchase Officers
concerned can open, view and down-load,
commercial and other details by using their ID
and Password and if required can takeout print in
PDF format of suitable offers.

All AMMs and Accounts Officials, who have
been provided with Digital Certificate and e-
Token, shall keep in safe individual custody and
shall not share their e-Token or password with
other officials. The Digital Certificate is issued by
Certifying Agency as per IT Act 2000.

8. | Security of Digital Certificates: Tndividual Official

This supersedes the Procedure Order No. 04/2007 dated 05-06-2007.

This issues with concurrence of FA&CAO/S&W and approval of COS.

I

"
( SIRRA SANTHI RAJU) - (Y.PAD AB DDY)
Dy. CAO/S&W : Dy.CMM/IC
Copy to:

PS to COS for kind information of COS

Secy to FA&CAQ for kind information of FA&CAQO
CMM/G; CMM/M; CMM/E&S

All Purchase Officers; All Depot Officers;

All Divisional Stores Officers,

Dy.CVO/Stores/SC; Dy.CMM/CON at CAO/O/SC
Principal/STC/SC; Sr.SM/EDP/SC
FA&CAQ/S&W/SC; St. AFA/SF/SC; St AFA/M&P/SC
All. Chief OSs/OSs of Purchase Sections.

St.MPS/SC
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SOUTH CENTRAL RAILWAY Headquarters Office
. Stores Branch

Rail Nilayam
Secunderabad
No.S.23.IG.POLICY ‘ Date :33/6/2009

OPO NQ.08/2009

Sub: Purchase of C-2 Category ltems by depots.

Rk

Provision already exists as per SOP Part 'D', Para (6) Note-! that local
purchase of stock items by Stores Officers may be made only where the normal
Annual recoupment does not exceed Rs.40,000/- in value.

In view of the enhanced delegations to the field units and also to make-
field units more responsive to the field requirements, henceforth it is advised that
depots shall purchase all C-2 category items irrespective of their recoupment
value and ANEs for these items shalt not be submitted to Headgquarters except in
exceptional circumstances where the field units find it difficult to procure the item
locally. in such cases the demand duly detailing the reasons for the procurement
at HQ level should be sentto concerned purchase officer under a D.O. cover.

This is issued with the approval of the Competent Authority.

i

(K.V.SUBBARAYUDU)
DY.CMM/GP&SALES
- For Controller of Stores

All Purchase Officers
All Depot Officers

Copy to

PS to COS for kind information of cOS
CMMM&S, CMM/E&S, CMM/G8A for kind information.
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SOUTH CENTRAL RAILWAY

Headquarters Office
Stores Branch -
Rail Nilayam
Secunderabad-71

No0.8.232.Ten Pur.Procedure Dt} .11.09

9

JOINT PROCEDURE ORDER No. 72009

Sub:10% Test check of Purchase Orders by Finance for Safety items.
Ref: Rly.Board’s letter No.2007/RS(G)/779/1 dt.28-07-08

Ll

As per the revised Purchase powers based on Board’s letter, the ceiling limit for vetting of

Purchase Orders has been enhanced to Rs.8 lakh for Safety items subject to 10% test check by
Accounts,

Tn order to comply Board’s directives, it has been decided that :

1, The Computer cell of COS office will generate a list of Purchase Orders placed in a month for
Safety iterns Section wise by the 10™ of the following month and will be submiited to
Numbering Section which in tum will transmit the same to Stores Finance Section.

2. Finance will select 10% of the cases from the above list within 2 days and advise Tha same to
" the concerned Purchase sections.

3. Purchase Sections shall submit the selected cases to Stores Finance by 20™ of every month.

4. The test check by Finance will be completed within a week from the date of submission of
cases and the cases will be returned to the Purchase Sections.

The Section in-charges should monitor the submission/receipt of the case files sent for test check.
M%’l foq

(NSRINIVAS RAJU) (K.V.SUBBARAYUDU)
[FA&CAO/S&W Dy.CMM/GP&S

'This isspes with concurrence of FA&CAO/S&W and appm\«ﬁl of COS.

Cl-

PS to COS for kind information of COS3

CMMMES, CMM/E&S, CMM/G&A for kind information,

All Purchase Officers, SMivi/Sales, Secy. io COS. b\d emm|TE
All Depot Officers, All Divisional Stores Officers

Dy CVO/Stores/SC, Dy CMM/C at CAQRSORC
Principal/STC/SC, Sr.SM/EDP/SC, MPS/SC
FTA&CAO/WST/SC, St AFA/SE/SC

All Chief OSs/0OSs of Purchase Sections
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-SOUTH CENTRAL RAILWAY

Headquarters Office
Stores Branch
Rail Nilayam
o ' Secunderabad-71.
- No.S. Genl66.22 (Part) ) Dta’%12.09

OFFICE PROCEDURE ORDER No.10/2009

Sub: Forwarding of old records to Record room and retaining of Records

L2022

In continuation to OPO No. 8/2005 dt.28.03.05 regarding retention and disposal of records, the
following instructions are issued to keep minimum records required at COS office.

1. Onily 3 years records must be kept in COS office i.c. current + 2 previous years- for
Purchase sections and 7 vrs. records are to be kept in Record room — thus 10 yr8. records
only to be retained. .- '

o

In Purchase case files where the case is completed and no action is pending , the same can
be closed even before 3 vears duly indicating “COMPLETED"” in bold letters and sent to
Record Room.

Cases relating to any Investigation/ Audit/Court/ Arbitration - even more than 10 vears- are
to be kept wilh sections.

Lol

Ali the Section incharges may however ensars that incomplete files réquiring actinn ars notsent fo
lizz Record Room. : :

All other existing instructions stands good.

The above instructions are issued to facilitate proper maintenance of files in Mobile racks and to _
INPIove general upkeep of office. = \ N

\%ﬁ’l"?-’”

(K.V.SUBBARAY1/DU)

LA T ST
Tarenpbads UL

This has the approval of COS.

All Purchase officers
All Section in charge
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OFFICE PROCEDURE ORDERS
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OFFICE PROCEDURE ORDERS YEAR - 2010

0.P.O. Date Brief Description Page No.
No. . . '
01/2010 | 03.02.10 .| Indents on Centralised Procurement agencies. 160
02/2010 | 10.05.10 | 30% Quantity Option Clause in stores contract — Safety | 161-168
items.
0372010 | 12.05.10 | Sanction of CL/ILAP/Permission to leave HQrs. & 167-168
approval of Tour programme on home line/foreign line
_ | for Stores Officers.
04/2010 | 02.06.10 | incorporation of Statutory Variation Clause in Tender 1689
Conditions.
05/2010 | 04.06.10 | Monitoring and review of Safety tems. 170-172
06/2010 | 25.08.10 | Feeding of industrial Status code in MMIS while 173
inputing PO Data — Reg.
07/2010 | 25.08.10 | Inclusion of ‘New Modules' for reporting tenders 174
pending Officer wise in MMIS.
08/2010 | 25.10.10 | Coverage of C-2 Category items. 175
09/2010 | 27.10.10 | Issue of materials on pro-rata annual requirement. 176
- 06.12.10 | JPO for indenting & Procurement of initial procurement | 177-178

items of Mechanical department against non-stock

indents through local purchase.

TOTAL 09 (NINE) OPOs ONLY.
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Office ¢f the
Controller of Stores
Rail Nilayam,

o A SECUNDERARBAD.
No0.5.320.MMIS.Misc.09-10 _ _ Date: 03-02-2010

OFFICE PROCEDURE ORDER No. 01/2010

*Ekk

The following procedure should be adopted for en=unng proper updation of
demands in MMIS.

1. Indents on Centralised Procurement agencies:

i) In case of placing indents on centralised agencies where R-Note is to be

released on the centralized agencies, Purchase Order should be placed on
the centralised agencies instead of indent.

ii) In case of placing indents on centralised procurement agencies and the
centralised agency releases an order on some other firm / agency, indent is
required to be placed on.the centralised agency and regularizing PO is to be
released after coverage is received from centralised procurement agency.

2. The coverage position should be selected as full coverage in the PO where the
balance quantity in the demand is ignored while taking purchase decision.

3. In case the demand is to be ciosed, the concemed Dy.CMM has been given
privileges in MMIS to modify the status of demand. The Dy.CMM can update the status of
the demand following the link given below.

inputs — Purchase Section — Demand / PO Status Updation — Modify — Click on PL No

Field — Type/Select PLNo by pressing F9 — Click on the status field of the demand for
which status is to be modified — Modify the status — Save.

4. " The concemed Purchase Officers should ensure before the signing the PO that the
demand coverage is mentioned in Purchase Order as full coverage / partial coverage based
orr the purchase decision. The Dy.CMMs should also ensure that the status of the demand
is properly updated in case of closing of dermands pertammg to purchase sections workmg
under *hem.

(R
Ly

2 s ae Dy.CMMs should keep their password coniidentiais s avold any misuse.

SThis is issued with the approval of competent authority.

: Fred b 1
- AR y -

(Y.PRe 1); X
Dy MBIC

Copy to:

PS to COS for kind information of COS - . .
- CMM/G; CMM/M; CMIMWE : for kind information -
All Purchase Officers - )

Al Chisd 058 /0O3s of Purchlasr-‘- Sectians
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SOUTH CENTRAL RAILWAY

Headquarters Office
Stores Branch

Rail Nilayam
Secunderabad-71

No.S.232.Tender & Pur. Procedure. o Dt. 10.05.10

OFFICE PROCEDURE ORDER No, Z 12010

Sub: 30% Quantity Option Clause in stores contract — Safety items.
Ref. Railway .Board letter No:99/RS(G)/779/5 dt:12.03.2010.

Rk

Further to this Office Serial Circular N0.04/2010 dt.26.03.10 duly enclosing
Railway Board;s letter cited above, it has been decided that in order to ensure
availability of Safety items at all times ,+/- 30% option clause shall be incorporated in
all tenders above Rs.10 lakhs for Safety items. All other instructions contained

therein stands good.
s
07/s|1e

(K.V.SUBBARAYUDU)
Dy.CMM/GP&Sales
For controller of stores

This has the approval of Competent authority.

Copy t0:-PS to COS for kind information of COS wj(
CMM/G,CMM/M,CMM/E&S

Sr.MPS/SC, Dy.CVO/Stores/SC,

All Purchase Offiicers, Depot & Divl.Officers

Dy . CMM/C at CAOR/O/S¢

Principal/STC/SC, Sr.SM/EDP/SC

FA&CAO/WE&S/SC, S1.AFA/SF/SC

All section Heads at Hqrs
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. Sub: l'itrmlur;tio& of !nsﬁc;:linn Schdﬂluic inf;torcs.deparinienh
. N i | _ o

Railwaga Board had uscler cnnsidcr':_uibn- ihe question éf . formazlly
/ miraducing inspeclion schedules on the Stores Department by officers and senior
~supervisors. Kéeping in vicw the local practices oblaining on the raiferays and
. Production Units, the enclosed scherdules have been drawn up for pirchase office
" and stotes depot inspeetions. e c ,-
- . - .
7 Doard desire that thesc schedules of inspection be implemented with
. immediaic’efTect Suggestions on the schedules (if any) may be sent to DRS(VE} -
AL for examinalion in the Boards’ oflice. 1. . ) '
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.5 c:) Tender Scttlewent;

i .,m\.- T

i ‘ _ Turchase Office lhggci:ﬁen

: S:;hicct!&m«f Taspection
0 - o '
Requitilions:- Review of
outstandihg enires in the Demands
* Requismiont Registers to  comsc

prompl  coverage. Roview of
duuudsfurpmmptmufm

of

Teader Openmz:— Ta dr:d: anl
aspects including No. of qootations
received against the | Taﬁer Initisis
by Tender Opening Official, Cirding
al'kaﬁmdoﬂuwmﬁmhvm;

&

XNy
v

dates Teceived from  firms
_mpeu v

Risk Ferclase- Review of Risk
Purchase Register to Check Risk
Parchase hes beerni nuade g5 per rofes.

Earwest Maney/Secority Depesit-

{a} Te check the Register of EMD
o ewire prompt refimd of
Emustm‘*laumssﬁﬂ
tenderers.

‘&) To check the Regmer of

=% Secority Deposit o effuw

. proipt refund afier satisfacfory
N mpietmofurder
QGJ Andit & Actownts wotes = To
: mmmmwﬁm
wﬁtptnsand sccounts potes R
1 Yromptly replied. '

To revies
tander cases pot scitied for gver |
morih (non TC crses) and. over 3
mombs {TC cases). Review izsue of

- - sontracts afies setilement of tenders,

(_8) DAK: Review of pending dak for
wwd:pmc:sung -

/e 4

Lq) Cmplc!wn of
receciing ol cases

contraets  aud

!
i
¥

e Dy. COS

Eeweld of

{nagrection Frogramsoed Sorprise

ACOS Once x month -

SSO Oncz dquater & ' - -
DyCO$ Onct i V-

onder them) — o a
580 5 casgs & mouth o,
DyO0s  x 2casesymonih - C.
oS, IOszmmﬁ -
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Concerned, | .

Purctase  Officr Ouce 2 month -
Concerned. (Rrgister check)

DyCOS - Dm:am ' -~

" {Register check)

Dy COS = " Orce 2 manth
MM - O 3 quanier
sso |- - Quos s month
Dy.COS - Cuce a quarier.
CMM - Once & quarter
Dy COS. Owxce 2 month . |
O ' Once 3 movth
os - . Twiksamonth ~
ACOS | . Comeaxnngh -

. §S50.° oot s moath - -~ .
Dy COS . - . Once & tnonth
oS : Gwexm —
ACOS Ques 3 morith -
5§50 "Onex 3 quarier fo = Tl
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S Subject’Arca of Inspection Level of Periodicity of Ingpestion,.
Mo o " tuspectisa- -
_ - , ) Programmed Surprise
t. Cienrlag & Forwacding Sections: -
L m) Scratiny of Register of Qoistanding  DSK incharge Onge 2 week -
¢ . RRPWRAWE for which meisls  ACOS Oucé = month -
gre in transit. ' 3 Depot Cificer Once s quaster -
.4y Check of empties 3 losdd  DSK Incharge = Oncoawesk B -
- wagons going out of Depot with ACOS 7 Once x month © (e & prysth
_ sopponed document. o, ) . (o be oominated
\ o : - by Depot Offica} .
, . Drepot Officer - Onceaquaster
¥ 5 Claims on Carriers: -Scratioy of DSK Incharge Once zmonth -
’ Register of Outstandng caimy on  ACOS © e s montic -
S o Depat Officer  Once 2 quarier’ -
3 ipt Section.
) Saﬁhyofﬂtﬂynmuptskegistm
in mespest of outstanding receipts
awalting sccourtal for more than 3
b} Scutny of outstanding entnies 1
Hegecuon Kegisier o7 mOrE LoaH 3 -
¢} Check on ' Recovery of advance .DSK lnchape Once x week -

" Wundelutupeuofrejedcd ACOS . Omccawek -
muanh.md&agltm&gmcm Depot Officer Once 3 ponth < -
materials, - o . waiver of -
grmnﬂmitifmhtfb'emdoneby
r_zmpetmtmﬁl:ﬂ}'.' 0 : .

d) Scratiny of outstanding eares -
T the Semples’ Registes \
\with the actud availability of :
Jisposat along with the accepance N
. of finad supply. ) - '
4; Sterc Van: Surprise test check of DSK Incharge | Van om lne 2 -
e stdtvan . : meonth, . . L
: i ACOS 1 Van on ling onee 3 -
: quearer —
: - Depot Olfice — ..{ Van on hine onee
, - ;- : a quamter / )

J 3 { Sorap  Yard: Sorpeise chick of DSKincharge  Onee aday - . A rousd of
delivery of ‘Scrap. on sale ofders . ' " yard every gLy ’
botk in respect of quantily and  ACOSSake | -Omocawesk = A round gery 43y

_ classification. © o . S in case of local &
ot ' omce & week for

P . . Depot Offiter - Ongzamf‘ﬁh- Qnce ¢ month

i ¢ N IR - e
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V DSKIl-charge
\ Retirmed Stores Receipts Register ACDS . Once = wook
toml’rﬂtnpilﬂdmm[}@dafﬁ- Once a month
scocptance ind sccounist of scrap .c“ ‘-muﬂf.
and other servicedble materiafy - g ' ST
7. Meighing Machines: Soutiny of DSK Inchaipe Oncca}nonth
Lo Register of Test Check of Weighing  ACQS . Onee &-month
: Machines. | Depat Officer Once & quarier -
8. Gemeral Night fnspection of Stores  DSK Inchargs -
Depots. , _ . ACOs ke
1, Depot Officer A=
9 ﬁd:ﬁ!'ml‘rm.- . N
§) Mmmeofdenmd&r Sr.s'._ Inedr-- ¢ : ek
. b)) Check on ?rmted '!“:d:cm and Sc§ Enigineer Om:we:k
pmdanddeﬁwéﬁckg: AMP - Oneermth ’
: ¢y Check on shraddmg of Waste, Srél:‘.ng:m Oace s . ok
; . Tlckﬁswhﬁ'eﬂtsdoncbjfsm AMP . ﬂmtm,
: : Dq:u-mm Smr - .
3} Check on Despatch of Printed -ScS. Engiocer  +Dece 2 wwoek
Tickets, . - AMP © " 'Oncea month
+ SMP - :
10, Raiway Printing Press Verification” ScS Sogigeer  Onee 2 weck
. _ofumﬁmfmwbouks AM- © Oneed month
i X _.M ~ —:
t. Clothixg Factory : I :
L} .mﬂmmbjimh Fnraﬁadc.}‘_ Oncz » week
of Recoupment Mema to COS for “ACOS - Once a month -
aumaal requirernent of cloth required  Depot Officer - :
: _.fmsmchugqfumfmmmm . ' -
'b}  Check on lmlisam of clath by the - ForemanCF.  Once 2 week
- Bory, sccarding to the faid down ACQS Once 2 month
) scbcdulsfnrmdtgmm_ ' Depot Ofhcer -
%) Review of‘ngrus of mmplmun Foreran/C.F. On&awéek
5 < of cutstanding Work Ordary. . ACOS Once 2 awnth
P Depat Officer —
9) Check on the wastagelsaviogs of ForewwCF.  Onozaweek
dmhhﬁhsdﬁormglmm& ACDS/ Qoce & moath
12 - Local Parchsse Cbeckénl.ncal ncos 10 Cases 1 month
'Pur:hacmdcwﬁhamto : - .
satisfy the rexsonsbleriess of tic mte Dy COS 5 Cases’a quarter
pavdaudﬂmandxmsmmdeas —— i
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o o ; ¢s: ¢ dearance of DSK Incharpe  Onoea week - -

voa Gtock Sheets: Promp ' o ’ O et -
sock shect. : Depot Officer  Once a quartes .-

14 Depot faspection: “Headquarter Dy.COS - One - depod  per ‘ : |
Officers to inspest dépots in theiv CMB month ST
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SOUTH CENTRAL RAILWAY

Headquarters Office,
Stores Branch,

Rail Nilayam,
Secunderabad.

No .SP/414/GAZ/Vol X1 Dt.12.05.10.

OFFICE PROCEDURE ORDER No.3/2010

Sub: Sanction of CL/LAP/Permission to leave Hqrs. & approval of
Tour Programme on home line/Foreign line for Stores Officers.

Ref Office Procedure Order Nos.1/2005 dt22.07.05, 2/2005 dt.23.11.05 &
No.15/2006 dt.23.05.06. '

ok

In supercession of the three Office Procedure Orders referred above, Authonty

Competent to sanction CL/LAP/Tour Programme and permission to leave Hgqrs. in respect of
officers of Stores Department are indicated below.

OFFICERS Authority to sanction of CL/LAP/Tour
Programme and permission to leave Hyrs.

HEADQUARTERS OFFICERS

CMMs COS

Dy.CMMs/Hgrs COoS

Secy to COS & PS to COS COS

SMMs/AMMs Concemed CMMs for CL/LAP &LHAP up
to 14 days

DEPOT OFFICERS :

Dy.CMM/M&E/LGD CWM/LGD up to 21 days

AMM/MEENLGD Dy CMM/M&E/LGD up o 14 days
CWM/LGD up to 21 days

Dy.CMM/G&S/MFT - 1 COS

AMM/G&S/MET Dy CMM/G&S/MFT up to 14 days

AMM/S&F Dy.CMM/G&S/MFT up to 14 days

SMM/SD/LGD Concerned CMM for CL/LAP &LHAP up
to 14 days

St MPS & AMPS Concemed CMM for CL/LAP & LHAP up
10 14 days

Dy . CMM/M&G/RYPS CWM/RYPS up to 21 days

AMM/M&G/RYPS : Dy CMM/M&G/RYPS up to 14 days
CWM/RYPS up to 21 days

SMM/SD/RYPS. Concemed CMM for CL/LAP &LHAP up
to 14 days
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SMMs/DSD/KZ), GY,GTL & Sr.DMEs of the Shed concemed up to 14
AMMs/DSD/BZA & MLY days
SMMs/ELS/BZA &, LGD Sr.DEE of the shed concemed up to i4
AMM/ELS/KZ] & Carshed/MLY | days
Dy. CMM/CRS/TPTY CWM/TPTY up to 21 days
AMM/CRS/TPTY Dy CMM/CRS/TPTY up to 14 days
_ ~ CWM/TPTY up to 21 days
DIVISIONAL OFFICERS
Sr.DMMs/DMMs | ADRM/DRM up to 21 days

Note:

1. Longer period of LAP/LHAP than mentioned above shall be sanctioned by
COS only.

2. The officer proceeding on leave should get the leave programme noted by the

standing altemative officer. -

3. Officers obtaining sanction of leave/permission to leave Hqrs. from authorities
other than COS will also inform on phone to COS/Secy.to COS (in case COS is
not available) CMM/Dy.CMM concemed and also send a copy of the leave
application duly sanctioned to Secretary to COS for kind information of COS
through CMM concemned before leaving Hars. )

4. Leave Applications/Tour Programmes to be put up to COS are to be routed
through the Dy.CMM and CMM concemed.

5. Stores Department officers presently working in other branches viz,,
Dy.CVO/Stores, SR.SM/EDP Centre/SC and Dy. CMM/Construction/CAO’s
Office/SC are requested to send a copy of their sanctioned leave application for
kind information of COS

6. Authority to sanction leave for workshop, shed and divisional stores officers
beyond the stipulated limits rests with COS.

7. The sanctioning power shall not exceed the powers delegéted to the respective
authorities as per SOP.

This has the approval of COS.
RARAOSY
Secy. To COS
For Controller of Stores
Copy 1o - -

SDGM, FA&CAOQ/S&W, CAOR/SC, DRMs/SC, HYB, BZA, GTL, NED & GNT
Sr.DMM/divi/SC, Sr DMM/Divi/BZ A, DMMs/DivivHYB, GNT, GTL & NED
Dy.CV0/Stores, CPO/Gaz, CWM/CRS/TPTY, CWM/LGD, CWM/RYPS

All Hqrs Officers, All Depot Officers,

St SM/EDPM/SC, Dy.CMM/Con/CAQ’s Office,

SR.DEEs/Sr.DMEs of Electric/DSL Locosheds.

168



SOUTH CENTRAL RAILWAY

Headquarters Office

Stores Branch

Rait Nilayam

Secunderabad-71
No.5.314.2P.Vol. VI Dt. 9 .06.10

OFFICE PROCEDURE ORDER No. 4= 2010

Sub: Incorporation of Statutory Variation Clause in Tender Conditions
ok
It has been decided to incorporate the Statutory Variation Clause under SLNo.7.4 in the
Tender conditions Booklet under Instructions to Tenderers as detailed below:-

7.4 Statutory Variation Clause is applicable on all Statutory levies such as Duties, taxes etc.
during the Original Currency of Contract subject to production of documentary
evidence.

The above clause may be incorporated in the Tender Conditions henceforth.

This issues with the approval of C.O.S. \&
o1l 1o

(K.V.SUBBARAYUDU)
Dy.CMM/G,P & Sales
For controller of stores

C/- PS to COS for kind information of COS

CMM/M, CMM/E, CMM/G for kind information.

Dy.CMM/IC — for inf.and necessary corrections in IREPS website .
Sr.MPS/SC-For inf. with an advise to arrange to publish the above referred S.V.Clause

under Si.No.7.4 of Page No.6 of Tender conditions goexgst .

All Purchase Officers, SMM/Sales, Secy. to COS.

All Depot Officers, All Divisional Stores Officers

Dy.CVO/Stores/SC, Dy.CMM/C at CAOR/O/SC

Principal/STC/3C, Sr.SM/EDP/SC,

FARCAO/WST/SC, Sr. AFA/SE/SC

All Chief OSs/ OSs of Purchase Sections
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SOUTH CENTRAL RATLWAY

Headquarters Office

Stores Branch
Rail Nilayam
' : ] Secunderabad-71
No.S.246.Safety items RDSO. Vol.IL. Dt.04.06.2010
To
All Depot Officers
Puarchase Officers

OFFICE PROCEDURE ORDER NO: 05 /2010

OFFICE PROCEDURE ORUNIS IS DS redis
Sub: Monitoring and review of Safety items.
seak ok

Availability of Safety iteras should be given top most priority and availability shall be ensured all the
time. Please find enclosed herewith OP.0. No.18/2003 dt. 31-07-03 indicating the time table for each
activity in coverage of demands for Safety items. In order to systematize the monitoring and review of the
availability of safety items, the following procedure shall be followed meticulously.

1. Depot Officers shall review availability of all the safety items on 1* of every month and submit
‘statement of all the safety items indicating stock, covered dues, uncovered dues, stock less then 6
‘manth, 4 month, 2 month, one month along with the efforts made to make available these items
through chasing of firms, collection from other railways/ sister depots through local purchase and
assistance required from HQs. The summensed position of all the items shail also be submitted
alongwith the statement to concemned Dy.CMMs.

2. Concerned Dy.CMMs of HQs shall review items having stock less than 6 months. Based on the

assistance required by the depot, concerned DyCMM shall take sppropriate action to ensure
availability of that item.. -

The concerned CMMs shall hold monthly review meeting with respective depot incharges for tems
having stock less than four months. The efforts shall be made by HQs to make these items
available within 2 to 3 months. ,

4. There shall be no item having stock less than two or One month . The items having stock less |
than One month shall be reviewed by concerned CMMs and position be put up to COS on 10% of
every month for further review of these items at the level of COS. )

5. Bach Dy. CMMs shall maintain a register monthwise showing the number of items less than Six
month, Four month,. Two month and One month which may indicate whether position of
-availability of safety items is improving or deteriorating,

All Officers shall ensure compliance of above instructions.
This is issued with the approval of the Competant Authority.

(Encl.as above) (KUI}%@NGH)
' Dy.CMM/G
For Controller Of Stores
Copy to _

PS to COS : for kind information of COS \}a.
CMMM, CMM/E, CMM/G %(
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- SCUTH CENTRAL RAILWAY
' t Office of
The Controller of Stores.
Vi floor, Rail Nilayam
- Secunderabad-74
N0.8.248.8afety items.RDSO. Vol ) - July 31, 2003,

*OFFICE PROCEDURE ORBER No. 1672008

Sub: Time Table for coverage of safety items, .
Ref: Rafiway Board's Lr.No.99/RS(IC)M65/SRC dt.25.2.03.
" e0o '
In accordance with the instructions of the. Raiway Board as per their lefter

referred above, the fallowing time table for each activity in caverage of demands for safety
ftems shall be fallowed with immediate effect. '

. IR I’_M_E TéBLE Fgﬂ SAFETY I% : :
81 s _ Activity . i Max. Pérmissible time
-1 | Registration of dermand, aliocating .2 SrNo. and [ 2days - '
- advising the indentor - o :
2 tS8crdiny of dermand, conscldation of ANEs, | 3 days

_EACKQty. approval '

3| Yelling of - description,” coliection of drawing | Stock — Nit {to be got In adv.)

_{ {wherever raquired}) ™ . ' Non-stock—-7 days :
"4 | Preparation of purchese note, deciding the mode | 3days | o
of purchase together with approvai of sources and [

{__ {issueoftender - - . - -
5_| Buffer for any confingency (1 1o 4) - 3 days .
& | Opening oftendef - LT -25 days (7 days only if
' ' ' " BTAT 45days
J_ .- ‘ _ e AT 45 days
7 | Preparation of tabutation statement and briefing | 3days
__inote : ' :
8 | Vetting of tabulation statemert and briefing note 7 0ays |
§ | Technical serutiny of offers ' 3 days (BTALT) !
, : Lt S days (AT .
10 | Finalization of tender (after tender opening) Stock/NS Non-TC  IC
o ' ‘ ' | Stock-  3days 30days |-
‘ NS - 10 days . 40 days
11 | Preparation of PO : Non-TC: 3 to & days
2 - ‘ TC: 7 days
12 | Veiting of PO by finance ’ ‘ 7 days
13 | Release of PO B ,2da‘|ys}

A sheet du}y-sthg the detalls of schetuled date, actual date and remarks as per the
Pro-forma at annexure-A shall be pasted first insideftast inside cover of the purchase cese file. The

sheet should be updated afier each activity. The tenders delayed for finalization beygnd thfe o
prescribed tme schedule shall be reported slong with reasons by the purchase officers in their -

" . morthly statistics. . :

. Requirement of delivery period should be critit':a!fj.f examined and clearly ihdicate;{ in tends?’7

S

- . cakes for every safefy item anhd should be ensured while finalizing the tender. e
~ : LY« S AT

} E\in ; X - \
- 17 ' * Dy.ChIM4 ELEC
i For Ceffrroller of Stores

o e el e L L ik ome o aa bl



. IME _TABLE FOR SAFETY ITEMS

ANNEXURE-A

S

Activity.

| Max. Permissible fime - ;
i

1 Scheduled
" date

date

Actua! ! Rematks

Sr.No. and adwsmg
the indentor

Registration af-
1-demand, altocating a

Zdays . I
. .

Scerutiny of demand,
consolidation - of
ANEs EAC/Qty.
approvai

3 days -

———

Vetting.of descr}ptaon
collection of drawi
| {wherever réquiredy

Stock — Nil (to be got in adv.¥
{ ‘Non-stock — 7 days

|

Preparation af
purchase note,-
| deciding the mode of
purchase together
with  approval of
sources and issue nf
tender

3days - - o i

|

)
1

Buffer  for
contingency .
[1t04)

any

3 days

v

Opening of tender

I BTAT 45 days

LT <25 days (? days only i
-soufces are focal) ’

AT 45 days

nchnuse of

Preparation .= of

and briefing note

tabUlation statement |

f 3days

Vetting of tabulation
statement ang
briefing note

7 days

i

1

offers

Technical sordtny of

3 days (BTAT)
5 days (AT)

[ A

Finalization of tender
{after tender opening)

 Stock/NS Non-TC  'TC

stock- 3 days 30 de days
NS-  10days 40 qays

SIS, R—

Preparation of PO

Non-TC: 3 to 5 days
TC. 7 days

finance

Velting of PO by

7 days

o

Release of PO .

] 2 days _
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SOUTH CENTRAL RAILWAY

Office of the
‘Controlier of Stores
Rail Nilayam

" Secunderabad

No.S.320.eprocurement Date. 25.08.2010

O.P. ONo. 06 /2010

Sub: Feeding of Industrial Status code in MMIS while inputing PO Data - reg

*¥ki

While printing the data generated from MMIS about procurement
made from various agencies during last two years, it has been noticed that data is

not correctly being fed by purchase order clerk which resutts in generation of wrong
information by MMIS, as under.

INDUS - | INDUS TYPE CODE | 08-09 09-10 10-11
TYPE DESC ' (TILL
CODE : DATE)

(1) (2) (3) (4) (5)
000028 Imported purchased 0 0 0
in India
000029 SSI or Cottage 222 0 0
Industries excluding
Khadi
000030 Public Sector 256 149 92
000031 | Other Railways 35 25 9
000032 Other Govt. Dept. .44 44 25
000033 Khadi Industries 0 3 1
000034 Other Industries 7269 6692 | - 3052
001365 STOCKIST - Q 0 0
TOTAL 7826 6913 | 3179

in view of above purchase sections are hereby instructed to properly feed the data
while generating purchase orders, about the procurement made from various
agencies/Iindustries as per the code given above in column (1) ahove and purchase

officers signing the purchase order must ensure that agency code has been
“properly fed before signing the purchase order.

All the officers are requested to ensure that in future proper Indus, code is fed in the
MMIS while generating new PO data.
M .

T
‘(sflséhgai)

'Dy.CMM/IC

PS to COS : May please put up for kind information of COS.
CMM/E, CMM/M, CMM/G : for kind information.
All purchase officers HQ, all Section-incharges
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No.S.320.e-Procurement | Date: 25-8-2010

0.P. O. No. 07/ 2010

Sub: inclusion of ‘New Modules’ for reporting tenders pending
Officer wise in MMIS

Sriried

A new module has been designed and included in MMIS for reporting of
tenders pending officer wise. This module has two screens as foliows:-

i). Screen1: To input the tenders received. Tender opening cell will input the case

in the system after opening of tender. Link to the screen is at input =>purchase
section => Tender => tender case enfry. ' :

ii). Screen 2: This screen gives tenders pending against particular officer. In order
to generate report, this program fequires a) No. of days and b) Officer’s
Designation'. After the input, when the report is run, system generates the report for
the officer for tenders pending for more than input number of days. Link to the

screen is at Reports => tender => SCR statements => Officer wise tender
pending.

20 All the officers are requested to check that the tenders received by them are
appearing in the tender pending statement. in case of any discrepancies in the
report generated, it is requested to contact Computer Celll DyCMMWIC for further

help.
\._,.-") ~ 02 47“
Dy. CMM/IC
Cl-

PS to COS: May please put up for kind information of COS.
CMM/G, CMMW/E, CMM/M - for kind information.
All Purchase Officers
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SOUTH CENTRAL RAILWAY

Headguarters office
Stores Branch

Rail Nilayam
. _ Secunderabad-71
No.8.23.1C.policy ' Dtas.10.2010

OFFICE PROCEDURE ORDER No.08/2010.

Sub: Coverage of C-2 category items.
Ref: OPO No. 08/2009 of even No. dt.23.058.2009.

ik

1.0 Depot Officers were delegated purchase powers vide above referred Procedure Orderto

arrange local purchase of C2 category items irespective of their value and ANEs of their
items shail not be submitted to Hqrs. except in exceptional cases.

2.0 While reviewing availability of stock items, it has been noticed that depot officers are not -

-purchasing the C2 category items in time and no mechanism exists in depot to monitor
- procurement of these items, which has resulted 'in detenoratlon of overafl availability of
stock items. :

30 In vxevj of the above, it has been decided henceforth that the purchase of C2 category
iterns will be done by the HQs purchase Office from the month of November 2010
. onwards., The ANEs for the month November 2010 and onwards shalf be distributed
to concerned purchase Officers for Procurement Concerned Purchase Officers will -
monitor the procurement of these itemns also, which will be discussed during the review .
meeting at the leve! of COS on existing proforma of monitoring of coverage.

This is issued with the approval of Competent Authority.

N e D
{S. GO A RAJULY)Y
. CMMIGP&S

For Controllér of Stores.

Copy to : _
PS to COS for kind information of COS
CMM/M, CMM/E, CMM/G for kind information.
All Purchase Cfficers, SMM/Sales, Secy. to COS.
All Depot Officers, Ali Divisional Stores Officers
Dy.CVO/Stores/SC, Dy.CMM/C at CAOR/O/SC .
Principal/lSTC/SC, Sr.SM/EDP/SC,
FARCAOMSTISC, 8r. AFA/SFISC
All Chief OSsf OSs of Purchase Sections
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SOUTH CENTRAL RAILWAY

Headquarters cffice
Stores Branch
Rail Nilayam
Secunderabad-71
No.S.23.1C.policy Dt. 27 .10.2010

OFFICE PROCEDURE ORDER No.08/2010.

Sub: lssue of materials on pro-rata annual requirement.

Tk

While reviewing the availability of stock itemns & has been cbserved that items are
being issued more than the monthly requiremnent and in some cases more than six month
requirement quantity have been issued at a time-resuilting in item either going out of stock or
less than 3 months stock  This has resulted in deterioration in availability of stock items.

Henceforth, to avoid such practices, the following procedure shall be followed by all depots:
i) The Contract Period and corresponding AAC should be indicated on all Bin CardsMMIS.

i) The Ward Keeper shall issue material as per monthly requirement as per AAC for
particular Contract Period. .

iii) In case Indentor demands more than monthly requirement, then Ward Keeper shall
examine whether there is shortfall in drawal from start of CP and can issue upto shortfall
quartity or one morith quantity at one time.

iv) If indentor still want more quantity as mentioned at (iii) above, then Ward Keeper will
approach Depot Officer for his approval for issue of excess quantity. In no case, Ward
Keepef is authorized more than one month requirement or quantity as mentioned at (jii)
whichever is higher without the approval of Depot Officer. '

v) Depot Officer while permitting issue more than the proportionate issue, shall take
necessary action for recouping of stores through Shortfall ANEs for coverage from

{ B

Dy.CMMIG,P & Sales
For controller of stores

This issues with the approval of competent authority.

Ci-

PS to COS for kind information of coS
CMM/M, CMM/E, CMMIG for kind information
All Depot officers

All purchase officers in Hars.
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SOUTH CENTRAL RAILWAY

Headquarters Office
Mechanical Branch
Secunderabad-71

No.M.92/DSL/NS/Sheds/Genl. Date: 07-12-2010

v
CWM/LGDS,RYPS & TPYS 71¢ \
SIDME/DsI/KZJ,GY,GTLMLY
DME/Dsl/BZA | : er
SrDME/C&W/SC GTL : /5’ M
SrDME/GNT,NED,HYB,BZA ®
DME/P/SC,GTL

N . . T ) . gji
Sub: Joint Procedure order for Indenting & initial Procurement of items

Please find enclosed herewith, a joint procedure order duly approved by COS
& CME on the subject matter referred above for information and comptliance

please.
Amandeeggéoor

DyCME/Dsl/SC

_— “Copy to DyCMM/GP& S: for information and necessary action please
Copy to DyC ores/SC: for kind information please.
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- SOUTH CENTRAL RAILWAY

Headquarters Ofﬁée
Mechanical Branch
Rail Nilayam

Secunderabad
No.M.92/0SL/NS/Sheds/Genl.

materials against non

: . Date : 06/12/2010
JOINT PROCEDURE ORDER

Sub: Joint Procedure Order for Indenting and Procurement of
initial procurement items of Mechanical department

against non stack indents through local purchase.
Aok

Number of shortcomings/deficiencies have been observed in procurement of
_stock indents especially in local purchases at Field level. Fgllowing

guidelines are issued on the subject matter for information and necessary action by both
indenting and procurement officials.

1.
. restrictive clause for procurement if

Non-stock indents must contain complete description of the item required along with

any for puréhase from Competent sources by
appropriate method of tendering. Such restrictive clause must be clearly mentioned in
the indent. Purchase Officer must. satisfy himself before calling tenders that such
clause has been incorporated in the tender for procurement.

Assessment of rates while indenting must be done very carefully
survey by Gazetted officer of technical department. This should include collection of
budgetary quotations and price list_from reputed/Competent sources preferably OEM
or its exclusive autharized dealers/agents only. Last purchase rate should also be
checked from cther railway/other Govt. agencies. The information from intemet can

also be used for amiving at approximate rates. The approximate rate/LPR details

should have proper reference or supporting dacuments/copies of budgetary quetation.
In the absence of any such source of

information for estimation of approximate rate,
indenting autharities may carry out cost analysis for amriving at approximate rate. 7
Special care must be taken in-first time purchases and detailed market survey is &
must along with efforts for collection’ of LPR from ather units. Budgetary quatation,

Price List etc. should be callected from at least three reputed sources for first tme

pracurement preferably OEM orits exclusive authorized dealers/agents only. Practice

of obtaining quotation from traders/general suppliers without assessing reasonahility of
rate should be altogether avoided. : - .

after detailed market

T‘eéhnical Official at the level of Gazetted Officer shauld iudge technical suitability of

offers strictly based on tendered description and conditions. Reasons far acceptance
or rejection need to be elucidated. ' '

Technical Officer (gazetied rank) shouid give rate reasonability of the rates received in
the offers and comparison with rate furnished in the indents after detailed market

survey. Reasans for variation in rates must be examined thordughly and properly
recordad in the file.

Purchase officer shall decide the case an merits based an the technical comments and
any other information on the file. '

The above instructions are applicable for all iocal purchases of initial procurement
items of Mechanical department only against Non-stock indents,

This is issued with the epprovat of CME and COS.

-
Dy.CME\J’%SL. ‘ iﬂ

D MIGP&S

kkdekk






