














































































































qts"i Ht-q kri SOUIH CENTRAT R

No. S.232.Tender & purchase procedure

sub: Dispensation of vetting of Non-stock requisitions against sanctioned works andthat of purchase Orders generated Oirecify by iMMS.

Ref: ED/Transformation cell Lr.No .2017lrrans cell/s&T/processes dt. 06.04.201g.

Railway Board vide letter under reference, has issued the following guidelines to reduce the time ofprocurement of materials for "Dispensation of Vetting of Non-stock requisitions against ,;;;;;";works and that of purchase Orders generated direcfly by iMMS.,,

1' The vetting of requisitions in case of sanctioned works may be dispensed with where detailedestimate has o"-:n sanctioned suoiect to the conoiitn that the sanctioned details estimateshould include item, quantity and toiaiestimated value.

Imjffjer. 
shoutd certify the availability of fund on the indent itsetf for the corresponding

The indents sent by the executive for procurement of any item will include an attested copy ofthe sanctioned detailed estimate snov,lng item, quantity and estimated value of that item.
The Technical Member of the Tender committee/Tender case will be responsible forconfirming the quantity of the item to be procured against such requisitions. A collective view willalso be taken by the member of tneiender committee.

2' The vetting of Purchas.e-o- rders may be done away with in cases where purchase orders aregenerated directlv by iMMS based on etectronicrni;;;$i; TC recommendations.

3' The official issuing the Purchase order will be responsibre for the correctness and compliance ofprovisions relating to issue of purchase Orders.

qElrfr 6Tqtilq Headquarters Office
+isR elrgr Stores Branch

In ftilffi- Rait Nitayam

fu+;ermrq Secunderabad

B ot. 13.04.2018.

This issues with the approvalof pCMM.
v9/-

(D.C.Venkaiah)

3q5Elq H E 4IEDy.CMM/tclHQ/SC

T-ery€"tcqma?ft qtitr*"
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:- PS to pCMM for kind information of pCMM,
FA&CAO/SC, FA&CAO/S&WSC For iniormation ptease.
CMM/E & CMM/M For lnformation -
Dy.CVO/Stores/SC, Dy Ch.Manager/p&S/SC for information,AI purchase officers oi Hqrs, nrr"oepoiJano Divisionar Stores offices



GOVEII,NhItrNT OII I J\ D IA
fulINI STRY OF I1.ATL}VAYS

Iti\.II-Wi\Y B(}.'\RI)

'l"he Ceneral l,'lnttage r, r\ll lniliarr Rail$'aysll)Ljs' NI'(Con)' COItL-

'l'he DCi t{DS(i/Ltrclitrow' DC/NAll{lV adodara

cAos. Dlvl wlParia l ir li Po/Patna. coFNIOW/N DL5' It W l)r'llela' choll RoAl:

sub: Dispens*iion of vetting ol'Non-stoclL requisitions lg*itrst salrctioneti rvorks 'rtl{l 
thnt $1:

Purcltnse (]rrlerr; gcncrtttttl tlirectll' by il\ll\'tS

-lo reduce the tiure 'f'procure,rrrnt 
olnraterials, 13oarcl(FC, CRII) irave decicleclthe tbllorvirrg

l. .l.he 
'ettirlg,f'req*isiti.us 

in cnse ol'ser:ctio.ecl rq{)rks irtily' [rc tlispeilsecl rvitlt r"'lrere detailed

estirriate 5as been snncti,"rnccl strtr.jecr to the ooncliti.rr rhat tlre sanctio,eci cletailecl estilnatc shorrlcl

inciucle ir"n',,".1,u,niity and total eitirrratecl value' ., . , ..-] :+^^rr rr,r,
[.hc intlrnter should ce rtily the availabilit.v of Ih*tl on the incient itself lbr tire coresponditrg

liil:'ffli;tJ'l*,,,i,, rrre execrrri'e tbr lrrocurerncr'r o{'anv itcr* rvill inclucle rin artested coPy of'

{'e sanctiorreii tlr:taileil estimi}te rr.1"*i,ig ianr, cluantitl ariil tsiirlraled valtte ol'that itctn'

.l.he .I.ec*irical il{sr,ber ot' ,rr* 
:i-,i,t-. i*rn-,itt..l'l'ei:cl.:i' c'asc rvill be rcspttnsiblc f'or

cri*firnirig t6e cluantity o{'the ir*,olio i''* l:rocured og111't: sucir teqttisiliotrs" A r:ollectivc vierv

rviIlalsoLlctakertbvthettlenrbersofthc,I.0ttderCotntnittec,

ol'PurcltaseOrclet:snraybeclotreawaywithinLraseslvherc':::]:::tO|dersare
gener.atoil .rr*-rr"r^rri,]MVlS baseclur e lectrr:nicaliy accepleci'l't reuontmcnclittiotts'

issrrillu. tlrc Prrr.chasc orclcI rr,ill lrc t'espi;rtsitlle ti,r tilc etrr'rsctllcs:; atttl i()l]lpliattcc o{

provisiorrs lelatirtg*xl issue of Purqhase OrcJers'

No. 20 I 7/'I'r"nns Clcll/S&'tr'/Pror:esses

'l'his issues u'itli the collcrlrrr:]llcc o1";\ssocilte [iittaltce ol

i")) ",1 .i .-*<
t J C"tst'v*"\*=-:

([tirhesh Ch:rntlr:r)
['rcctt lile' !)it'cctor'

Rl-v. Slores (G)

No. 2U I TlTrans Clell/S&'i'lt'roctsst's

I. l)FAs, All lrrdiau Railil,ays &. Prodrtcliolt t..lttils

l. "l'lie A1]AI (llaihvtrysl' Nerv i')elhi

.1. 'l'trc Director r-rl'';\trclit' Ail Indian llailu'iiys

Nerv Dcllri, tlatett : o6.t)'l'Ztl I B

"1'ratt:, lortilatior r Cel I oi lla i I u'a)' lloard'

r^rr\l,<f\€-j,,,'s
([i.:rjesh Grrlita)

iixecrrtiYe Direetor
Trlrnsf'ornratiun {' ell

Ne11' Delhi, tlateri: '0"1'2lltg

i"{, ' t.[g_u*,,*
'l;')t" 

'ii'?i
i5l1(frrttr Kitntiir)

lixecutive !)il"ector Accounts
'l:'altslbrln:llitn Cell

Copv- As Per list etrcii:sed



SOUTH CENTML RAILWAY

No.S. 320/iMMS/EDP Reports

Headquarters Office,

Stores Branch,

Rail Nilayam,
Secunderabad-71
Dt.17.04.2018.

OFFICE PROCEDURE ORDER No.15/2018

Sub:- A,B,C Categorization of Stores (O_T:.0 on percentage of Total Consumption).

ln partial modification of the existing instructions on the subject a review has been made on the

A,B,C Categorization of Stores.

After review of the list of items as per the value of consumption during 2017-18, A.B,C

CategorieS have been revised as under:
Cateqory Annual Consumption Value

A Above Rs.40lakhs
B Between Rs.6 Lakhs & up to Rs.40 Lakhs

c1 Between Rs.25000 & uo to Rs. 6 Lakhs
c2 Below Rs.25000.

The categorization is based on consumption for the entire Railway and will be uniform for the

Railway irrespective of their.value of consumption in individual depot.

EDP Centre will give list of A, B, C1 & C2 items of all depots to the Headquarters based on the

limits given above and the same will be circulated to all the depots. A consolidated copy of PL

wise A, B, C1 & C2 items will be given for use of Purchase Officers.

The Purchase Officers are requested to note the

items at Headquarters level.

This should be implemented with immediate effect.

This has approval of the competent authority.

above change for periodical review of the

C: PS to PCMM for kind information of PCMM please

CMM/E & CMM/M for kind information please

Sr. MPS/SC, Dy. CVO/Stores/SC
All Purchase Offiiers, Depot & Divl. Officers
Principal/STCiSC, Sr.SM/EDP/SC
FA&CAOM&S/SC, ST,AFtuSF/SC, WAO/RYPS, LGD & CRS/TPTY
All Sections Heads at Hqrs.



H.\rS No: No.S..t50 M _ SOP.2O.17

gcIFI firqfFq Headq uarters Office
aisR etrgr Stores Branch

til E-il{q Rait Nitayam

Rt+frrfl-{ Secu ndera bad.7 1

Dt.25.04.2018.

Bqq suo'- correction Slip No. 5 to Model schedule of powers- 2017-Amendment
,,D,,Stores 

Matterr.to 
item nos 1.3(a) to (c), 2.2(c),2.4 (d) and notes under item 6 of part

Tiffit:Ref:-1) correction srip No. 05 to M.sop- 2orz dt.23.04.201a Cl rs- rE

a fiy si [,u,? i,;E:!;;;l?:fir,$ 3f ll ii,l,:o,i, l,?r
*********

Based on Railway Board's letters mentioned above, the existing provision of ModelsoP is amended fot ltgalg" 1 ilrito (c),2.2(c), )i-o\and notes under item 6 of parr

;H;,.Ttffio\f;atters 
vide GM's orri;;c s ruo-ol-Li'2i6i.2018 are un.Li.i ror necessary

soft copies of the revised SoP Part 'D' stores Matters has been uploaded in the GM,sFolder & PCMM common folder.

All are advised to ensure compriance of the above amendments.

This issues with the concurrence of Finance and approvar of lManager.

.PRADEE

5'r,trgrq/frfr d (rs Dy.CM

_ T-isTs5uogrqefi$ffr6
FOT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-

19lo PCMM for kind information of pCMM
CMM/G, CMM/E & CMM/M tor tiinJ information
All PHoDs/DRMs' FA&cAo/$c rnacnolsawsc, FA&cAo/c/sc for kind information;CWM/LG D, RYPS, TPIVI OY.'TAACNOTVS/LG D,-WidIb NS, RYPS, CAO/R JY;ST.AFAISF/SC, SrDFM{S9; uie,-eA,crl, cr.ri a r.tio for kind information.Dy.CVO/Stores/SC, Dy. Ch. Manrg.JFaStSC,
All Purchase Officers, bepot a Oiiisionat Officers
Principat/STC/SC
All Section-in-charges
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ftEq 5u5;- Registration of Udyog Aadhar Memorandum(UAM) Ministry of Micro,
small and Medium Enterprises (MSME) vendors on central public
Procurement Portal (Cppp).

Tiqet :Ref:- Rry Bd rr.No.201olRs(cy363/1 dt 2s.04.2018.

As per Railway Boar:d letter mentioned above reg.arding "Registration of UdyogAadhar Memorandum (UAM) Ministry of Micro, smatt and Medium Enterprises (MSME).vendors on central Public Procurement Portat 1cpipy", it has been decided that foreffective iniplementation..-of the propose system, all procurement entities have beenrequested to suitably modify the Tender conditions.

ln view of the ablv^e, the following condition has been included as a special renderCondition at Sl.No. 36 in the lnstructi'on to.Tenderers for E_Tenders.

9f l:,.36: Qpecial .Tender: condition: " The dectaration of Udyog Aadhar Memorandum(uAM) number by the venooE onGtral Pubtic procurement portat (cppp) H';;ffi;l;from 01 '04'218. The bidder who fails to submit Untra numOer shall not be able to avail thebenefits available to MSEs as contained in Public procurement policy for MSEs order,2012 issued by MSME".

gela *rqtilq Headq uarters Office

+im etrgr Stores Branch

til Hil{q Rait Nitayam

fu*ffirflE Secundera bad.Z 1

d.tq No: No. No. S.232.Tender & purchase procedure Dt. 27.04.2018.

This issues with the approval of pCMM

A. PRADEEP)

5T5srq/Efffr E (rtr Dy.CMM/GP

T-d 4is q€q Hrqdt Firrq;
FOT PRINCIPAL CHiEF MATERIALS MANAGER

Copy to:-PS to PCMM for kind information of pCMM,
CMM/E & CMM/M For lnformation.
Pv,QMM/IC : To incorporate the above condition as Special Tender Condition atsl.No' 36 in the rnstruction to Tenderers for E-Tendeis.
Dy. cVo/stores/sc, Dy. ch. Manager/p&s/sc for information,
All purchase officers of Hqrs, AliDepots ano oivisional Stores offices.



1.

H.(rS No: No.S.236. Genl. Misc.

gen-d firqfilq H"eadquarters Office
eisR erRrr Stores Branch

16 p6qa Rait Nitayam

fu#fit-drq Secu ndera b ad.7 1

Date:10.05.2018

frEq 5'5'- office Procedure order for acceptance of pre-inspected materials.Tffi ;p"1' 1. This office retter No.s.151.p.Vor.5 dated 28.01.2004.
2. R a i rwa v B o a rd r ette r N o 2 0 o o/R s (d; ;; ;- o;;.;" i J., .r0,,

******
Procedure order for-ac-ceptance 

lf-nl11spected materials supplied by part-lapproved sources of RDS., DLW, tcF_,RCilr;;ilets.c.naiuay 
inegutar order)was issued vide retter No. s.'1s1.pv9rs ori"o ig.oi'.iioqas per which th! system of[?ilsl-Tgs'#Jl?J;*Jh*ril1*,"fu:*]i;5rfi,':,,,pre:inspectedby

However' despite issue of the above ins.tructions, shed lncharges of the Elec & DieselLoco sheds continue to test the materiar 
"r"" r"l il;;::i..pected materiars.

Railway Board has issued a number of procedure orders for.streamlining the processof dealing with the preinspeci"Jilrt"ii.r 
"ra ;oini-iis"pection thereafter in case ofrejections' At present, Rairwav aorio i.l..i.iirsi 

". "rir! ...orntar of materiar sincethe delay in accountal leads td in.o"." in in" o"rtlor-ri"k percentage of the item aswell as non-availability of the item. 
--

Lot of transformational changes are taking, place in the recent past and Railway Boardis atso necessitatins detays ;h;rb;;.r;i;;;*r"rii i, feasibte.
ln order to avoid 

:?11.- ]r ?g."{r:e .of materiars, it is decided that a, the pre-inspected materials inspected by RIrES/Roso'.[.rro t" ,.."pted and R.Notes beissued within 3 days rrdm ilre Jit"'oi'r".eipt of ,r.n prJ-inspected materiars unressor 'until some abnormalities tite-Lrer3d; i:#"nl"f? materiats etc. are noticed.However' this exclud"t .r."t'*r',"rJ r**"t extensLn oi o.tir"ry period is required.such cases shourd oe oeart on ;il;y ror issue oi;;;lr"nt if any from Hqrs. andacceptance of materiars 
"nouro 

t" Joxe tatest within s/7.days.

lf such pre-inspected materiars are required to be tested by consignee again, thelnspection demand notes can Oe-sent-to ultimaie";;;,ft" for inspection iarailelty.lf no rejection advice received in the iepot in Toay{ 111E materiar may be tieated asfinally accepted. j. .

lf the materiar gets rejected in such insp,ections by consignee,. Accounts departmentmay be advised immediatery to*iirr'iiJto pryr.ni rno 
-r"Joint 

inspection has to beconducted immediatetv rn ir.,l. ;;;;il nairwa/ 
-e..io 

luitu,. N0.2000/RS(G)/379/2dated 18'01'2018 eniisage. irr" i.rr.!i!o reoar*rn 
^i.o,ing 

of relection-6f pre_inspected items and warrantee relectionslconsignee,s rights:

2.

3.

4.

5,

6.

6.1

Cont'd .... 2



(2)

Para 1'1 A(iii) reads as "if the firm desires to have joint inspection, joint inspection ofrejected materiat wi, be netJ wittr G;$;;iilg" 
"gun.y and the firm. rn case offailure of either of the two partiesro associai;;;i; joint inspection, the joint inspectionshould be held by the .o|,.ign"" with whicher"i '"t tn" 

-tIr" 
prri,"r"i"res for jointinspection' lrrespective oi wiether tr'," prrtvii".l attend joint inspection or not, themodatity of joint inspection etc witt nlve'i;-;" compreted 

'iri*.,in 
21 days ofcommunication of reiection advice to tr'.r! rrpprilr fin line with IRS conditions ofcontract crause 703). ror im[orted materiar, the time rimit wi, be 4s days.

6'2 Further it was.clarified that "desire" of the firm is relevant only to the extent the firmwishes to participate in the loini inspection. sr.n l'desire', 
of the firm cannot decide

'whether joint inspection has to be carried ort oi'not. rn fa.ct the paragraph crearlystates "in case of failure of either gl thg t*otprrt-il, to.associate with joint inspection,the joint inspection should o'e nelo bt th; ;il;gn"e"e with wtrichevei oiin" two partiescomes for joint inspection". Hence the instrrlction makes it amply clear that the"desire" of firm can only affeci firm's decisior-io'prrticipate in joint inspection or
fl'lo#i:? ori[tj*Tilateral 

"desire" .r;;;t ilp*t conduct ot J-transparent joint

7 ln case the material is finally relegted, the firm should. be advised by the depot tosupply the repracement materiat. nt th" ,rr" iii.,", ,arrnce payment if any madeshould arso be r".or"oo 
1y tr..l" o"p"t' ov coordinating with AssociateAccounts/Hqrs' Finance' ln such cases, stoi"r-b"partmenl- wirr irr" necessarysuitabre action for arransins 
"rtern;i;-Jrr,E i n""J b; ;; rJio*ing extaniprocedure.

7'1' Once the material,r-s acc,eRieo,lT.y_?"anty liabilities shoutd be dealt suitably as perthe instructions issued,,rbyl::criMrv goarJliiol r"tt", No. 2ooo/Rs(c)r37gt2dt:07.08.2015. t '-"-'-t evqrv vrLrE

' ff;ilplaint 
regarding poor quality etc. also to be sent to RrrES/RDSo for further

The aforesaid changes in the s.ystem ol?.gr.,,9,.yn11r of stores wi, be .without prejudiceto the'consisnees risnt ot ,'";"oiio.l,itiaEilritaj i; b;;;' 1so2 ou RS conditions ofcontract, This wiil expedite'ih;-;;;;;.il;ili;;r,=", tn" same time wilr arso
::l?',,f;!:lJllfl:f consignel';;,s;i oi '#.ti*-;;;;,sed in para-rsoi or rns

10 This issues with the approvar of pcMM, pcME and pcEE.

&S

Copy to:-
- 1-isy3wur+ffixirrm
For PRlNCtpRt_ Cnter MATERTALS MANAGER

PS to PCMM for kind information of pCMM
All PH_ODs/DRMs for t<inO iniormaii;;.-''"''
CMM/E & CMM/M for kind informaiion
CWM/LGD, RypS, TLn. rnacnoisawsc, for information ptease,Sr'DME/DSL/MLY, GY, XZ.I, OTT, EZN 

''S.OEE/E-LS/LGD, KZJ, BZA,CAT ShEd/MLY
3l^?x,?f,'s[%iEi[4i$:'n:',.u111:*tmt1str),.t?,*oo,cns,niE6,-oe,n.,v;

All Purchase Officers/Hers, Depot & DivisionsAllSection-in-charges E vr''erv

Jr5frI-srftfrd<m Dy.c



qfFur auq H sourn crNrnRL nntLwRY

No. No. S.232.Tender & Purchase Procedure

Wnfr arqfilq Headquarters Office

eisr{ wgr Stores Branch

tfr frtr{fr Rail Nilayam

fuiqrrflq Secu ndera ba d. 7 1

Date:14.05.2018

All Depots and Divisional Stores offices.

OFFICE PROGEDURE ORDER NO: 19 /2018

ftSq Sub:- :- Procurement of Stock items through Local Purchase.

It is seen that local purchase for stock items are resorted to for items even if stocks

are available in other Depots. Such incidences are to be avoided.

Hence, it is once again reiterated that:

Local purchase of stock items are to be resorted only in emergencies that too after

verifying the availability of stock for these items in sister Depots & lf stocks are

available in sister Depots efforts should be made to collect the same on DTF first.

This issues with the approval of PCMM.

sw"trflsrsfr 4 (r€ Dy.

feryTryqsrrafIC- J J

FoT PRINCIPAL CHIEF MATERIALS MANAGER

&S

Copy to:- PS to PCMM for kind information of PCMM,
FA&CAO/SC, FA&CAO/S&WSC For information please.

CMM/E & CMM/M For lnformation.
Dy.CVO/Stores/SC, Dy.Ch.Manager/P&S/SC for information,
All purchase officers of Hqrs,



tLNo. S.248.Vig.preventive Check 201 g

All Purchase Officers of He/ Depots and Divisions

gtlfd SfqiTq Headquarters Office
sigR Qlrgl g16r"s Branch

til ftil{a-Rait Nitayam

friqfr<irtA Secundera bad - 71

A ot.d.os.zota

Bqq SuO. Timely release of Receipt Notes _ reg.
+iEct ner: Dy'cvo/stores's Lr.No.G.2G stpct2o17t11toz2a7ls/N/sc dt.23to4t2o1B.

that the Receipt Notes were releas"J rrt"r a glp oivo *""r,s etc in a few r"ndo, cases. As perthe codal provisions there shall noti"lnv oelay oetweenlne Receipt of materiat in the Depot
flX1iT,,Xf:untal 

in the Ledsers and thl materiilshal not be alowed to tie in the Receipt shed

llll [f#*,"s loilg:Jv.rerease of Receipt Notes. rn this connection, opo
I?^9% g 

1 2 !:,?T 
t 02!20 1 8 on oisita r s u #;, i; ;;;;.:"";rn 

",'u
's bill may also bereferred and followed.

EP)

srger*rfrftd5r{T oy.

TeryWq
Copy to.-

FoT PRINCIPAL CH,EF MATERIALS MANAGER

PS to COS for kind information of COS
CMM/M, CMM/E
Dy.CVO/Stores w.r.t. tetter dated 2gt}4t2}1g.

&S



rtiET 6rdfdi-q Headquarters Office

aisr{ errgr Stores Branch

16ft6q*r Rait Nitayam

fuiE-qrdTa Secu nderab ad - I 1

fi.tto. S.232.Tender & purchase procedure Dt. 21.05.2018

OFFICE PROCEDURE ORDER NO: 2112018

Bqq:Sub:- Relaxation of Norms for Startups and Micro & Small Enterprises in
Public Procurement on Prior Experience - prior Turnover criteria.

+iaat Ret:- Rty Bd Lr No. 2o1olRs(c)t363t1dt.04.0s.2018.

^The 
following conditions under t"rJ;;;;E/startups as per pubtic procurement poticy

in the GeneralTender Conditions regarding "Relaxation of Noims for Startups and Micro & Small
Enterprises in Public Procurement on Prior Experience - Prior Turnover Criteria" are as under:

3rffisrq'/*fi Dy

f* rqunu+ errufr *irr*'

copy to:_ 
For PRINCIPAL CHIEF MATERIALS MANAGER

PS to COS for kind information of COS
CMM/G, CMM/E & CMM/M,
Dy._cM.l[/lG- to incorporate the above in tREps (Generat render Gonditions)
All PHODs/DRMs, FA&CAO/SC, FA&CAO/S&WSC, FA&CAO/C/SC for kind information;
CWM/LGD, RYPS, TPTY; Dy.FA&CAOMS/LGD, WAO/CRS, RypS, CAO/RJy;
ST.AFA/SF/SC, Sr.DFMs/SC, HYB, BZA, GTL, GNT & NED for kind information.
Dy.CVO/Stores/SC; All Purchase Officers, Depot & Divisional Officers
Dy.Ch. Ma nager/P&S/SC, Dy. CMM/Con/SC

Para
no.

Existing Clause Para no. Revised Glause

15.

15.C

Benefits of MSE as per
Public Pr ocurement Policv:

15

15.C (i)

c (ii)

Enternrises /MStrsl or nthcnirriqa ae nar Drrhlin

ln exercise of Para 16 of
Public Procurement Policy
for Micro and Small
Enterprises order 2012,
the condition of prior
turnover and prior
experience with respect to
Micro and Small
Enterprises in all Public
Procurement is relaxed
subject to meeting of
quality and technical
specifications.

Procurement Policv:

ln exercise of Para 16 of Public Procurement
Policy for Micro and Small Enterprises order
2012, lhe condition of prior turnover and prior
experience with respect to Micro and Small
Enterprises in all Public Procurement is relaxed
subject to meeting of quality and technical
specifications.

Prior turnover and prior experience in public
Procurement to all Start-ups (whether Micro &
Small Enterprises (MSEs) or otherwise) is
relaxed, subject to meeting of quality and
technical specifications in accordance with the
relevant provisions of GFR, 2Q05.

This is issued with the approval of the Competent Authority 3K
('.rfi16hPFi

ffiar's Dv

+oeee) 
f1

CMM/GC{S



T.No. S.232.Tender & Purchase procedure

gelrfr sTqiilq Headquarters Office

+isR qIRTI Stores Branch

tH A-il{ff Rait Nitayam

fuiqqrqrq Secu ndera bad - I 1

Dt.30.05.2018

OFFICE PROCEDURE ORDER NO: 22t2018

fuqq:Sub:- Dealing of Security Deposit

+iqst nef:- This office OpO No.3 t2OOg dt.20.03.2018.

It has been observed that the procedure relating to Security Deposit (SD) in Supply
contracts issued vide oPo no. 3/200g is not being followed.

It is once again reiterated that the procedure laid down in OpO no. 3i200g has to be
scrupulously followed

Both the registers mentioned in OPO No. 03/2009 shall be put up in the first week of every
month by section in-charge for counter signature by respective officers.

W^
Y^"\'"\'

G' +' *Fdrfld n. tt. snlvnsrAvA)

rys5lr+srq"fretitrflqi
CHIEF MATERIALS MANAGER/M

Copy to:-

PS to PCMM for kind information of pCMM
All CMMs, Sr.System Manager,
Dy.CVO/Stores/SC
All Purchase Officers /Hqrs, Dy.CMM/C at CAO/CiSC
ST.MPS/P&S/SC, and all Ch.OSs/OSs of purchase sections



T,NDEY

SOUTI.I CEf{TIIAL RAI LWAY

i.lo.S

Headquarlers Office

Stores Branch
Rail NilaYam

. i.ei'-tr ;e 'lac.l
,-:ate . dp 1312009

vide letter No.S.76/l dated

the matters relating to SecuritY

Remarks

Sub:
Ref:

. ',-d 2'|.tt.':'i '

oPo NO.3l200il

Return of SecuritY DePosit'

i'd;,il;v"E"rio{'l*i"iN,'2004/Rs(cJt:::!1,1^,terd^24t7t2007

"iitrfrt"O 
vide Serial Circular Noj220U7 vide letter

No.S.31 4.2)'Vol.V.4B dated 3017 12007'

2.oPoNo'2/2009issuedvideletterNo.S.76/ldated191212009

ln supercession of OPO No'2/2009' issued

1gtztz}Og the following procedure is to be adopted for

Deposit (SD) in SuPPIY Contracts'

(ii) As soon as the purchase.order is released duly coltecting SD' entry shall be

made in the corresponding montt., tJep"nOing on the month of teiminal delivery datel

of the register, rt shourd-uu "nrrrJJit 
rt th"e varidity date of BG submitted towardr

SD is ahead of the terminal detivery date by atleast 2 months'
.=

(iii) ln the first week of every month, the register shall be reviewed for all the PO'

for whicrr DD has already expirej'unO it "*:piting 
in the month' lf supply is nc

received at the consignee end ;; if there is 
-no 

request. from ,firm 
regardin

extension of D.P. along with exten'ion ot BG validity, firm.shall be addressed with

performan.u notir"io-'" repried *iit in-1s days. tiirrere is no reply, the BG to b

encashed as Per Para (vii) below'

(iv) lf the firm requests for extension of

I"ko rn'.ru n ce n otice, sim u ltaneou sl;r exiend in g

'request can be examined in normal course'

remarks column of the register'

DP either on their own or agalnl

ti',e uutiUity of BG, then sucl-r extensic

n.tion taften shall be recorded in tl'

(v) Extensicn of delivery date shall be

the vatiditY for
delivery date.

considered otllY

sufficient Perio' i

after submtssicn
i.e., arleast 2 rnontl

ievalidated :lG dulY extendirrg
r^^.,an.l fh6 nr^nosecl extended

ValiditY
date of BG

Terminal deliverY
date as Per

rirm I SecuritY

details



-at^

-

(vii) lf the firm does not seek extension of DD within 15 days duly extending the

vatiOity of BG, finance shall be addressed forencashment of BG with the approval o

Competent Authority, By all means, encashment of BG should be ensured within the

validity period in case of failure of the firm to execute the PO.

(viii) Fuiri.ler to review the request for rel'ir;t of security uepc'sit from the firms, e

separate regisier in the following formal siicilld be mainiainecr bV each purchase

section.

RAneii[6Request letter
dated

i Action
I taken

The above register should
consolidated position should be
Controlling Officers.

All concerned are hereby advised to follow the instructions scrupulously for returning

the security deposit without delay and as per relevant instructions 
\ A

VW

Copy to :

PS to COS for kind information of COS
CMM/M&S, CMM/E&S, CMM/G&A for kind information'
All Purchase Officers, SMM/Sales, Secy. to COS.

, All Depot Officers, All Divisional Stores Officers
Dy.CVO/Stores/SC, Dy.CMM/C at CAOR/O/SC
Principal/STC/SC, ST.SMIEDP/SC, MPS/SC
FA&CAOA/VST/SC, S T.AFA/S F/SC

All Chief OSs/OSs of Purchase Sections
OS/Regn. Section, OS/Computer Cell, All CTCs.

(K.V,SUBBARAYUDU)
DY.CMI\4/GP&SALES
For Controller of Stores

be
put

reviewed every month by the section anc

up to the Dy.CMMs concerned througi

C

l.

It

\-.!
r: I

d-:

)r

1

lr
c

-l'

Firnr Nanie I PO No.

r '::' :'

"..-



S.No. S.232.Tender & purchase procedure

qelrf, firqtEq Headquarters Office
+ierc qrgr Stores Branch

16 6-6-+a Rait Nitayam

fr*;qn-srE Secundera bad.7 1

ftot. zo.oo.2o1B.

Bqq sun' rmprementation of payment through Letter of credit (Lc)

+iqer Rer; fi Tij:'Jl*:T:11::?S,'#Z??:l::.,,, 
\.

Please refer to Railway Board letter mentioned above, regarding scheme of Letter ofcredit for Domestic supprier ii.JrJrg att servLe ,no-rrintunr,r-." .onirr.trl tenders,having estimated value' of i. lo-talrrs ano ;iJ;; il, irpiurlnl]i",., of payment
Bli!?l, +:lt:."Jj1,,?ji,l,:,,:US*:; ,i"ioii""#'s,ppryruoi*,-.ont,.acts in the

Existing : Nil.

New St.No. 6.9.14

Scheme of Letter of credit for 
iome.gtic supplies (incruding all service andmaintenance contracts) trenders, having estimated ,rir. or hs.10 r.[n. ani above:

a' All renders invited by Zonal Railways and Production Units, having estimated varueof Rs'10 lakhs and ibove, tr,iii nrru an option for the supprier/contractor to takepayment from Rairways through a retter ot cr"Jii 1r_6j ,rrrng.ment.
b. The LC wiil be a sight LC.

c' The bidder' at the-Jim.e.9f bidding itself, shall exercise an option, in favour of takingpayment due against the said 
-tendei 

il.,rorg;-'i6"rrrrngement, The option soexercised, shalt be an integral part of the bidOl?, JfLr.
t 

ffffl'J;['."#;:iT$;::l t. rinar and no change shail be permitted, thereaner,

e' The incidental cost @ o'15o/o of LC value, towards issue of LC and operation thereofshall be borne by the supplier/contractor ano snilr n" ,L.orured from their bilrs.



f. state Bank of lndia through its branches shall be the Banker for Railways for

opening domestic i"ti"o of iredit roi ensuing year. The arrangement would cover all

such contracts finalized against tender isiubo during the said period and shall

extend till final execution of these contracts'

g. The schedule of payment liability. arising in the contract shall be established by the

" R;il*uys based oi'.1-tii" prescribe-d delivery schedule/stages of supply'

h. The acceptable, agreed upon document for payments to be released under the LC

io opened; shall be a Document of Authorization'

i. The supplier/contractor shall submit their bills for ccmpleted supply to the bill

processing authority mentioned. in supply/ contract agreement to issue Document of

Authorization to enabre supprier/ contiactbr to craim the authorized amount from their

Banker.

j. Accounts officer responsible for passing the claim will issue the Document of

Authorization.

k. The supplier/ contractor shall take print out of the Document of Authorization

available on IREpS portal .no pr"i"nt his claim to his banker (advising bank) for

necessary payments as peT LC tetms and cond\\\on' The s\a\R shal\ cqmprlse LC

Document of Authorization, Bill of Exchange and lnvoice.

l. The bank shall also recover any amount as may be adr,'ised by Railway against the

contractor/ suPPlier'

The contractor/vendor shall indemnify and save harmless the Railway from and

against all losses, claims and demands of every nature and description brought or

recovered against the Railways by reason of any act or omission of the

ContractorNendor, nis agents oi emptoyees, in relation to the Letter of Credit (LC)'

mr .r*, payable/bornJ Oy Railways 
-on 

this account shall be considered as

reasonable compensation and paid by

Contractor / Vendor.

This issues with the approval of PCMM'

:tq.flgt's/*ft E (rg Dy

f-A rgs rsq qrraft
c9

For PRINCIPAL CHIEF MATERIALS MANAGER'

&S

Copy to:-
PS to PCMM for kind information of PCMM

CMM/E & CMM/M.
PFA /SC, FA&CAO/S&WSC, for kind information'
Dy.CMM/liC for necessary modiiications in General Tender Conditions Sl'No'6'9'14'

Oy.CVOlStores/SC and All Purchase Sections'



qT{f, q'G-IT BHARAT SARKAR
te {TTqq MINISTRY oF RAILWAYS

H qi-d RAILWAy BoARD
T€ ffi New Dethi

No, 2018lRS(e)t77\tL

1)- Htp\\anag el, A\) )ndj an Ra|waysipU s, N F (C), C O R E
The DG/RDSo/Lucknow & NAtR|/adodira

.C.!Os. 
DMW / P ati al a, W p O/p at n a, C O F M OW N DL S, RC F/R B L/N D L S

MD/CRIS, GM/VIMS/CRIS

Dated:04 .06.2018

sub': lmplementation of payment through Letter sf Credit (LC) as option in domestic
Supply contracts.

Ref,: i' Railway Board's letter No. 2017tAc-lilgt10 pt l dated 20.02.201g (RBA No. 10/201g)ii' Railway Board's letter No. 2017lAc-ll/9/10 Pt a dated 09.05.i0ra fnnn No, aslzg1Bj

1'0 Raitway Board vide letters under [eference, has communicated the decision of Ministry of Railways
that henceforth, all Tenders invited by Zonat Raitways aro prJucti;; u^;tr: ;;lh for suppties/
works (including all service and maintenance contracts), having estimated value of Rs 10 lakhs
and above, shall include in tender conditions, an option for the supplier/contractor to take payment
from Railways through a letter of credit (LC) arrangement, Accordingly inter.alia conditions
indicated in Annexure 1 should be made part of the tender and conhact conditions,

2'0 The Banker for Railways for the ensuing one year, for opening domestic letters of credit shall be
State Bank of lndia through its branches, The irrangement would cover all such contracts finalized
against tender issued in the said year and shall extend till final execution of these contracts

3'0 rhe scheduie of payment liability arising in the contract shall be established by the Railways based
on the prescribed deljvery scheduleistages of supply/work, in consultation with supplier/contractor,

4.0 Opening of LCs

a) ln the case of those conkacts, which have been finalized on lREpS, and selected
contlactor/vendor has exercised option of payment through Letter of Credit, the nominated
officers of Executives Depa(ment concerned, shall send request letter to Associate
Accounts office in prescribed format (Annexure"2) and Accounts 0ffice wiii open the LC
accordingly on the e_porlal of SBl.

b) The request letter will indicate the stage wise payment expected and the initial LC amount
will correspond to first stage of payment. The SBI will raise LC opening charges on Railways
accordingly. The concerned Executives Department olficers are expeeted to exercise full due
diligence while settling the amount of Letter of credit. This amount will be amended as the
conhacusupply progresses, Since the ultimate charges are to be borne by contractor/vendor,
consultation as necessary may be recorded.

c) The request for opening of LC shall be made under maker-checker protocol. The maker
makes the request, which is validated and approved by the checker, Both the makers and
checkers shall be from Accounts Deparlment only,

5'0 cRls will provide suitable system on IREPS, wherein the vendor opting for payments through
Letter of Credit, should be prompted to unconditionally accept special tender conditions relating
specifically to payments through Letter of credit (Annexure 1). , :n "

6'0 This is issued with the concurrence of Finance Directorate of Railway Board. {f4g
^bS (Anshu Malik)

ildry Jt, Dir. Rty. Srores(G)
qf" Railway Board
t\



No, 20181R$(G)177914

1. PFAs, All lndian Railways & Production Units
2. The ADAI(Railways), New Delhi
3. The Directors of Audit, All lndian Railways

Dated:04 .06.2018

ror Financiai co,*i6o ,m*ry,

No, 2018/RSlBy779l4 Dated:04.06,2018

1, PCMMs, PCEs, PCMES, PCEES, PCSTES, All lndian Railways & PUs, RCFIRBLINDLS,
COFMOW, CORE, WPO and RWP/BeIa

2. The Directors-
a) Indian Railway Institute of Sig. Engg. & Telecom, Secunderabad
b) lndian Railway lnstitute of Mech. & Elec. Engg., Jarnalpur
c) lndian Railway lnstitute of Elect. Engg,, Nasik
d) Sr. Prof, (Materiat Management), NAIR, Vadodara
e) lndian Railway lnstitute of Civil Engg,, Pune
f) lndian Railway lnstitute of Traffic Management, Lucknow

3. MD, CRIS, Chanakya Puri, New Delhi
4, MD, RITES, RITES Bhavan, Sector-29, Gurugram
5. Director, lron & Steel, 3, KoilaGhat Street, Kolkata

6. Executive Director (Stores), RDSO, Lucknow
7. Chief Commissioner, Railway Safety, Lucknow
B. Zonal Railway Training lnstitute, Sukadia Circie, Udaipur 

{;}
(Anshu Malik)

Jt, Dir. Rly, Stores(G)

Railway Board

No. 2018/RS(Gll77gl4 Dated:04 .06,2018

Copy to

1. The Genl. Secy., AIRF, Room No. 24'8, & NFIR Room No. 256-C, Rail Bhavan
2. The Secy. Genl., IRPOF, Room No. 268, FROA, Room No. 256-D & AIRPFA, Roqm No.

256-D Rail Bhavan

n"1#*,
Jt. Dir. RIy. Stores(G)

Railway Board
Copy to:- Sr. PPSs / PPS / PS to :

1. MR, MoS(S), MoS(G)
2. CRB, FC, ME, MTR, MRS, MS, MT, SECY., DG(RS), DG(S&T),DG(Personnel),DG

(RHS), DG (RPF)

3, AllAMs, Advisor:s & Executive Directors of Railway Board



Annexure 1

scheme of Letter of credit 
Jor !o]ne1!ic supplies (including ail service and maintenance contracts)tenders, having estimated value of Rs 10 lakhi and above:a' All Tenders invited, by,Zonal Railways"and Production units, having estimated value of Rs 10lakhs and above, shall have an option for the ruppn*J*ntru.to, to take payment from Railwayslhrough a letter of credit (LC) arrangement,b. The LC wiil be a sight LC,c' The bidder, at the time of bidding itself, shall exercise an option, in favour of taking paymentdue against the said. tender, through LC anangement inu'option so exercised, shall be anintegrai partof the bidder,s offer.d' option once exercised shall be final and no change shall be pemitted, thereafter, duringexecution of contract.

e' The incidental cost @0,15Yo of LC vaiue, towards rssue of LC and operation thereof shall be. !9rne!y the supprier/contractor and shall be recovered from their biils.f' state Bank of india through its branches shall be the Banker ior Railways for opening donresticletters of credit for ensuing year. The arrangement would cover all such contracts finalizedagainst tender issued during the said period and shall exieno tili finat execution of thesecontracts.

The schedule of payment llability arising in the contract shall be established by ihe Railwaysbased on the prescribed delivery schedile/stages of supply.
The acceptable, agreed^trpon dbcument for payments io 6e released under the LC so opened,shall be a Document of Authorization.
The supplier/ contractor shall submit their bilis,for,completed supply to the bill processing
authority mentioned in supply/ contract agreement to issue Document of Authorisation to enablesuppiie/ contractor to clairn the authorizeid amount from their Banker.
Accounts officer responsible for passing the claim will issue fl.,. no.rr.nt of Authorization,Tie supplieri contractor shall take print out of the Document oi nuthorisation available onIREPS portal and present his claim io his banker laovisrng brnr,l ror" necessary payments asper LC terms and condition, The claim shall comprise Li Document of Authorisation, Bill ofExchange and lnvoice.
The bank shall also recover any amount as may be advrsed by railway against the conkactor/supplier.

The contractor/vendor shall indemnify and save harmless the Railway from and against alllosses, claims and demands of every hature and descri[tion oioughi or recovered against theRailways by reason of any act or omlssion of the contracioJvenJJi,'rri* agents ,;ffii;i;;,
in relation to the Letter of credit (LC). AII sums payable/borne nv nrir*ayr on this account shallbe considered as reasonable compensation and paio ny contradtoJvendor.

.fi&'

g.

h.

t,

t.

k,

l.

m.

,D.4



Annexure.2

Format of letter from Exocutive branch to Accounts Office for opening of LC

No.

Office of-.--

--Railway

Dated

The PFA/ ST.DFM/ Dy. FA
HQI Division/ Workshop/ Cost

Sub:Opening of LC

Ref: Supply Order/ Contract Agreement No,

It [s requested to open a sight LC against the above referred Suppty Orderl Contract Agreement in
. favour of . The details of beneficiary are as under:

(i) Name of Contracto/supplier
(iD Vendor Code
(iii) Address
(,v) Tender No,

(v) Contract Agreement No.
(vi) Description of Goods/ Service
(vii) Value of Contract
(viii) Stages of payment

(ix) Validity Period of LC

(x) Expected payment within 6 months (LC Amount)
(xi) Beneficiary bank details:

a) Bank name
b) Address

c) Account No,

d) IFSC code

It is certified that the supplier/ conlractor has exercised the option of taking payment due'against the

tender, through LC arrangernent in IREPS portai at the time of bidding itself and the option has been flagged

in the IREPS. This has the approval 0f _,

$aq

(Signature)

Name:.'-'.-'..-.-_--
Designation:_

(OfficialSeal)

to



S.No. S.232.Tender & purchase procedure

ctrrI firqiEq Headq ua rters Office
eisR srrgI Stores gr"ncn

taaaea Rait Nitayam

R:+fqrdr-( Secunderab ad -71
Dt.26.06.2018

BEq'5'5'- Relaxation of Norms for startups and Micro & small Enterprises in
Public Procurement on prior Experience - prior Turnover criteria.

+iaet Rer:- Rrv Bd Lr No.201,/RS(G)r363t1dt.04.05.2018.

The foilowing condition under B"r"fit;;;arrr,unro. as per pubric procurement
Policy in the General render conditions regarding "Relaxation of Norms for startups and Micro& small Enterprises in Public Procurement on Prior Experience - prior Turnover criteria,, areas under:

This is issued with the approval of the

Copy to:-
PS to COS for kind information of COS
CMM/G, CMM/E & CMM/M,

FoT PRINCIPAL CHIEF MATERIALS MANAGER

Dy.cMM/lc- to incorporate the above in rREps (Generar render conditions).Ail pHODs/DRMs, FA&CAO/SC, FA&CnOAawlsb, rnaceorcrsiror. kind information;cwM/LGD, RYPS, Tpry; Dy.FA&cAo/vvs/LGD, wAo/cRS, Ryps, cAo/RJy;Sr'AFfuSF/SC, ST.DFMVSC, HYB, BZA, Gii, GNT & NED fOr KiNd iNfOrMAtiON.Dy cVo/stores/sc; Ail purchase officeis, Depot & Divisionar om"ui,
Dy.Ch. Manager/p&S/SC, Dy. CMM/Con/Sb

Revised Clause

c(iii)

@ProcLrrement
Policv:

Bpnefits gf rrasffi
Micro g Smail EnterpriiEs-(M5E) Jl
$nerwise as eer puOlt proa,re,nrent
Policv:

However, there may be circumstances
(like procurement of items related to
public safety, health, critical security
operation and equipments, etc) where
procuring entities may prefer the vendors
to have prior experience rather than
giving orders to new entities. For suchprocurement, wherever adequate
justification exists, the procuring eniities
may not relax the criteria of prior

3qr€ryftfrfr q w Dy. CMM/Gp&

7-ecW-$rqm?rrfi erirtm



STFtil TTfrTflGOVERNMENT OF INDIA

td{ dTrfrqlMtNtsrRY oF RAILWAYS

(m ffi4nnrr-wAY BoARD)

No. 2010/RS(G)1363/1 New Delhi, dated: O4.Os.zOte

The General Manager, All lndian Railways/PUs, NF(C), CORE

The DG/RDSO/Lucknow & NAI RA/adodara.

CAOs, DMWlPatiala, WPOiPatna, COFMOW/N DLS

MDiAll Railway PSUs, KRCL MRVC

sub: Relaxation of Norms for startups and Micro & small
Enterprises in Public Procurement on Prior Experience -
Prior Turnover criteria.

Ref: Board's letter no' 2010/RS(G)/363/1 dated 04'07 '2017 '

Please find enclosed two circulars, one each from Mrnistry of Micro

Small & Medium Enterprises and Ministry of Finance (Deptt' of Expenditure)

regaroing relaxation of norms for startups anci Micro & small Enterprises in

pintic Piocurement on Prior Experience - Prior Turnover criteria.

It has been brought to notice ihat many of these norms are not being

followed at lower levels of procurument. Accordingly, it is requested that these

norms may be given wide publicity and their compliance may be ensured. 
a

DA , As above I iJd
*\*-

Jt D i recto 

"fil:&:[3]'Il
Railway Board

No. 201O/RS(GY363ll New Delhi, dated: o4 .05,2018

1. PFAs, All lndian Railways & Production Units.

2. The PCMMs, PCEs CMEs, CEEs, CSTEs, All lnclian Railways & PUs,

RCF/RBL/NDLS, COFMOW, CORE, WPO and RWP/Bela
The Directors-
a) lndian Railway lnstitute of Sig. Engg. & Telecom, Secunderabad
b) lndian Railway lnstitute of Mech. & Elec. Engg., Jamalpur'
c) lndian Railway lnstitute of Eiect. Engg., Nasik.
d) lndian Railway lnstitute of Civil Engg., Pune.

e) lndian Railway institute of Traffic Management, Lucknow
Sr.Prof. (Materials Management), NAIR, Vadodara.
MD, CRIS, Chanakya Puri, New Delhi
MD,RITES, RITES Bhawan, Sector -29, Gurugram
Director, lron & Steel, 3, Koila Ghat Street, Kolkata.

Executive Director (Stores), RDSO Manak Nagar, Lucknow
Chief Commissio ner Rai lr,vay Safety, Lt-tcknow,

J.

4.
5.
o.

7.
oU.

9.



.(s
V

Govel'nrnent of lndiia

Ministry of Micro, Smal'l & Ivlediunr Enterprises

o/othebevelop'nentCgrnm.lissione.r(fiflSfllE)
niit*"* gh,rra'm, A-Wiing' t'h Floor

ftrlaqJilafia Azad Road,

Irlew Oe,lhi-tr 1l:01S8

Tetr. 011-23CI6{091
Fax f,l'o.'0{ 1-23060536

Circular No. 1(2)(1)/2'016-fUlA
Dt. trdh Maroh 20tr6

Policy

To

A1l Centrirl fvlinistries/Deparfiilents/CPSt'ls/All Concerned

subiect: Relaxatiofl of Norms for $tartqps and Mito. & srmalN Ente'rprises in

Fubllc Froc*rernent on FrloiEiiir*ni*n"* * Frior Ttrrnover criteria'

{1) Ttre Goverrultent of lmdia has not'ified Fublic Procurer'nent Policy for luic'ro and

Srnall Enterprfses (MSEs) O'rder zOii *tl' effeci fiorn 1'1 Aprl'l' 2Q12 and 2$o/o

procurenient f1o; M,i*. {i Smau g'ntJrprlte.'rr tl,1* iotal orocurernent by Contral

Ministries/Doparfinents/Cpg'l,js fias U;;orne ilnamdatory wi(h effect frorn 1"'April'

2015

p):rhe Governrneni of {ndia has announced 'startup lnd{a' iniliat'ive for oeating a

oonducive environnrent tfor Star{ups in lndia'

/3) -Tfre $tariups are nonmalty lrllicro a'r.ld $rna{'l Enterprises w{cich rnay nolt have 
1

track re.cord. These will lrave tsch{xlcal-;eauiuity to deliiver the goods and

services as per pril*iiGo t'"t"mla q*'rnv ieecin!1p11 ::I.1:Itrile ahtre

ffi$iifl;il;i;ffi; crlterton rerlafin! to prior *qg1*ry*qgry

(4) rn exercise or Fry3- lp .r,P*li? 
^ffi1lfl:*,??;f,l-,3:,#::'d[**?*u*H#fi ,ffi o*ilr'e? r'e' il & 

"il'i.o 
tl''ut'1' f:,"llll 11ly:*::'H:31H:x1Y

:,ffi:iffi##;.ffil"udffit,y-XX
tl^ *-naa* dn lrllt'nrrrpr* *eg**t* tlltl, -f"Bqtt 

to MicroG-tild- Stnalt FlllT:::;
g of quality and techtlical specificatiol'rs'

procurements suolecl Io meetlltg ur t'luc(r{tl

(5) This issues wttl ttTe approvaN of Uni'on Minis{er of Micro'

EnterPrises-

$*nall and lvlediur.t

Wr{,,t.u
(Sr-arendra ltlath TriPathi)

Additionai Secretary & Deve{oprnentCommissioner-IM$ME
Miinistry of M;tto, b:mall8' lvled:iu'm Enterpr$ses'



a

l)epa rtnre nt of Expend tture

Procurenretrt Poli cy D ivision

51S, Lck lrlayak Btrawa'n, New Delhi

Dated rlhe 20th $ep{em:bcr, 20'iS

.$ubjec{:

oFf}c4-fli*S8ffiff0:S:&
Relaxation o{ illernrs for .$ta'rtups lVleditrm Entcrprises ln Public

Procuremen't regalc{,ing Prior €xperience - Frior Tur"nover criieria.

Tfrc undercigned is directed 1o rcfer to this Oepartnrent 0.&4, of even nunrhet

dated 25-tltJuly, 2016, wtrere'in it rvas clai^ified thatal{Centrallr4inistdesl Departri-rerils

mayrelax.condilion ofii;rior turnover ancl priorexperie,nce in publrc pracur€ffieittto ail

$tar{-ups fwhether Micro & Small Enterprises iil,4$Es} oi othenviseJ su,f:ject to

:meeting nI quality a,nd.iechnical speclfications ,in accordance vvith the relevalt

;provisicns of GFIi 20C5 j

.i

Z, A doubt has arisen ii it makes oplional {or Centra! It4inistries/ Departnrents tr:

re,lax concJition of prior experienco and prior tumovet itt p*blic plocurement tc
:$tariups. ln this regard, it is again clarified that nornrally for ail ,pubilo procurenrent,

fi:a Cenllral Minisiries/ Deparlmer{s fiaye lo $fis{tf& {hat criteria of prior turnover and

prior experience for all $tartufs rc laxecl subject to.;thsit,$S"Yjing ol_Iuallty and

tech n ica I spe cili catjelui

3 t,iowever, there rnay ,be circu.rns{*nces {{ike procr,rremefi{ 9f itenrs relaieci to

puhlic rafely, heal{h, criiical se*t:lity operaticns a*d equipriierlts, etc.) trhare

procr,rrirfrEfijes n,ray prefer the verr.d*rs {o'have prior ex*erience rather than

giving oiders t* new r*nlitiea. For such {rrocu afi}el:}ts, rrvherev€r adequate

,iusfification .exists. the 6lrccuring entities nray nat reiax the ciit*ria of prior

*xper:iencei turnover (or the $ter{ups.

Ittis issues witlr ttre appmval of Finan$s $ccretary. h /.J .,

'll,f"'
{ Vinayat T. L.iktrar }

Uricier Secretary (PPD)

l'el/{:ax -'l4S21305
[-m a i I * ytnetsilJt$ha:&]UA,il

To

Ih* $ecr*."iaries o:i ail Certfial Sovernmellt fu4inistries/ Departmtniu.
(11:;y i:), .

{i} ?ir-,a*cial Advi*r:rs of alJ Cellral {iovernment li4irrislri*sl Deparlme nis,

tii'; Tl-,;-; s*ctelar1, f)epariment of Pirblic llnterprises, Roou ltlu 305, Lllcck

{4,:.: "t:4. trG() Cotnplex, l'iew Delhi-1-10 003 wrth s rr*ct:'e$t li: issue

.lrpfLj;,:"i.ils instructions ic Cantral Pr.lblic $ector l.Jndefiai<rngs {CP$t-isl tc

it'ti;s',*t':t,.,,"'- #3 nf "li,ctiotr Plart for Startr-rp lndia"

,
,g

N

l
,s



qtlrdl +,T qiTq Headq uarters Office

+isR errgr Stores Branch

taft'il{a'Rait Nitayam

fuiEtrflE S ecu ndera bad. 7 1

Dt.05.07.2018.

This issues with the concurrence of Finance and Approvar of Manager.

A.PRADEEP)

5q€€Ic/drfi a \rs Dy. c M M/G

ferygeuurmfrFirrn
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-
PS to PCMM for kind information of pCMM
CMM/M & CMM/E for kind information

All PHODs/DRMs, FA&CAO/SC, FA&CAO/S&WSC, FA&CAO/C/SC for kind information;
cwM/LGD, RYPS, Tpry; Dy.FA&CAoMS/LGD, wAo/cRs,-Ryps, cAo/RJy;
sr.AFA/sF/sc, sr.DFMs/sc, HyB, BZA, GTL, GNT & rueo idr kind information.
Dy. CVO/Stores/SC, S r. M pS/p&S/SC,
All Purchase Officers, Depot & Divisional Officers
Principal/STC/SC
All Section-in-charges

€.(rs No: No.S/150/M - SOp (2017)t2O1B

F+vq Sub:- correction Slip No. 6 to Model Schedule of powers-2017- Amendment
for procurement through Spot Purchase and other guidelines under
Annexure'A' (rtem No.2.3) of part "D" stores Matiers.

+iABt:Ref:- GM/O/SC Correction Stip No. 06 dt. 05.07 .201g.
(Lr.no. G.203/poticy/TransA/ot. il Dt.05.07 .201g)

Amendment for procu.le.ae.nt through spot Purchase and other guidelines under Annexure ,A,
(ltem No.2.3) of Part "D" stores Maiters vide GM's office c. s. No. 06 dt. 05.07.2018 is enclosedfor necessary implementation.

Soft copy of the Amendment for procurement through Spot purchase and other guidelines underAnnexure 'A' (ltem No.2.3) Part 'D' stores Matters icvrl office c. S. No. 06 dt. 
"05.07.2018) 

hasbeen uploaded in the GM's Folder & pCMM common folder.

All are advised to ensure compliance as per the above Amendment.
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affrqr Hr-q H sourH ceNlrnnl nnllwnY
qtla mrqtffi Headquarters Office

eigru qlrgr Stores Bianch

td fttr{fr Rail Nilayam

fuir-trErq Secu ndera bad - 7 1

li.No. 5.232.Tender & Purchase Procedure ft ot. 11.0r .2018

OFFIGE PROGEDURE QRDER NO: 26/2018

Gqq:Sub:- Performance of RDSO Approved Sources in Tender Committee.

dEat Ref:-Railway Board lr.No. 2001/RS(Gy779l7 pt.2dt. 25.06.2018.

The fo.llowing procedure shall be adopted while procuring materials from RDSO

approved sources and for reporting the performance of RDSO approved sources:

Recordinq performance of BDSO Approved Sources in Tender Committee :

ln regard to procurement of materials from RDSO approved sources a, Para should be

incorporated in the Tender Committee with regard to the following:

(i) How many RDSO approved sources are there for the items under procurement

(ii) How many approved vendors have participated in the tender.

(iii) Confirmation regarding reporting of non-participation of firms to RDSO.

Report of poor performance to RDSO:

Further all the poor performers of RDSO approved sources like

(i) Non adherence to contractual delivery period etc.

(ii) Non compliance of warranty obligation by firms etc.

(iii)Any other issue relating to performance should be reported to RDSO through

separate letter as wellas uploaded in their portal.

This issues with the approval of the Competent Authority

sr.*rerxttfrfr E w Dy.cMM/G

fa oW a€qsr#rrfreGitlm
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-
PS to PCMM for kind information of PCMM
CMM/M & CMM/E
PFA/SC, FA&CAO/S&WSC, for kind information
Dy.CVO/Stores/SC, All Purchase Officers/HQrs, Depot & Divisions
All Purchase Sections.

2)



afFqqLqffi sourn crNrrnnl nRrlwny
qtn-fl fl-qidq Headquarters Office

+isR tlrgr Stores Brpnch

t-d ft-ilq-q Rait Nitayam

fufia*rfl-d Secund era bad - 7 1

T.No. S.232.Tender & Purchase Procedure fr ot. 11.07 .201a

OFFICE PROGEDURE ORDER NO: 27l 2018

ftqq'Sub'- Procedure Order for decanting of Oils/ Lubricants in storage tanks..

The following procedure should be adopted while decanting oils/ lubricants/ fuels

etc from tanker lorries to storage tanks.

ln addition to the readings taken at present while receiving and unloading of Oil

tankers, the scale reading of storage tankers before unloading and after unloading of Oil

tankers should be taken and recorded and signed by all concerned.

The difference in dip reading of tanker lorry before decanting & after decanting ( i.e.

total quantity received in tanker lorry) should tally with the difference in reading of oil

storage tanks (before decanting & after decanting from tanker lorry). Differences if any

should be booked while certifying the challans without fail. This procedure has to be strictly

followed.

This issues with the approval of the Competent Authority

squrrr*fr a (rs Dy.

farytrs{Hr+rftqdtrfr
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to.-
PS to PCMM for kind information of PCMM
CMM/M & CMM/E
PFA /SC, FA&CAO/S&WSC, for kind information.
Dy.CVO/Stores/SC
All Purchase Officers/HQrs, Depot & Divisions
All Purchase Sections.



qfeilrr qtq kri
SOUTH CENTRAL RAILWAY

qqFI cD-rqtcrq/ Headquarters Office
qsx frqlq/Stores Branch

t-f, frgqql"Psil Nilayam"

ftroq-grerE/ Secu nde ra bad -Q7 1 .

No.S.G&P.35.Outstanding Stock Sheets.201 8 Dated: 13.07.2018

Officq Procedure Order Nq.28/2918

Sub:- Accountal of Oils, Lubricants received in truck - reg'

It is once again reiterated that the following procedure should be invariably

followed:

(1) The Depot Officer should obtain copy of RGC issued by Railway

Board/S.C.Railway (as applicable) and study all the terms and conditions of RGC

concluded by Railway Board/S.C.Railway (as applicable) and verify the RGC

terms and conditions and ensure proper accountal of material as per the RGC

terms and conditions. Conditions like temperature variation etc. and the accountal

should be done duly considering the temperature variation clause if any apart from

other conditions.

(2) lt has to be ensured that the position sheets are invariably maintained in receipt

ward for each case file as is being maintained in G&S/MFT depot as per the format

enclosed. This position sheets should clearly. indicate the details of the inspection

marks, verification of the quantity challaned, ictuals received and the name of the

persons who have verified the quantity, etc.

This issues with the approval of Competent Authority.

Encl: as above.

5w"4-glgrffff 4 (r{I Dy. C I

f-aoWW"flTa-rft
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:
PS to PCMM for kind information of PCMM

CMM/M, CMM/E
PFA/SC, FA&CAO/S&WSC for information
DY.CVO/Stores/SC
All Purchase Officers/Hqrs., Depot & Divisionis
All Purchase Sections.

&S



P.O .No.

POSITION SHEET

Date PO Sl. No

Firm's Name:

P.L .No.

DRR No.
Date

Description

Date
L.R. / P,W.B NO

FOR

Inspection by RITES
RDSO
DQA
Consignee

Challan No
Date

Original D/D as per PO

Extended D/D: at Fl

Date of Actual suPP|Y

Supply received within Original DD
Extended DD
Depot officer Powers
DD Required from COS/SC

as per FOR

at F/

{}
{}
{}t)

I/C No Dt:

I/C Validity Yes / No
Receipt particulars:

Quantity Shortage
Broken
in Sound Condition
Remarks:

DMS / Consignment
Recovery Details
1. Any wharfage charges
2. Any recoveries
Distribution of PO QtY' details

R Note No.
(+)S.R. No

Challan QuantitY
Quantity Received Damage

Ordered QuantitY
Quantity Excess_-
within 5o/o of P.O valve Yes/ No

Accountal details
Ordered QuantitY :

Already accounted:
Now accounted :

Total QuantitY accounted:

Balance QuantitY: Ignored Yes /No

Date
Date
Date

for
for
for

ACCEPTANCE NO (

Inspection MarkMaterial Otv counti.Material Location

(-) S.R No.



@9
,/ gtlrf, *.rqtilq Headquarters Office

+isR engr Stores Branch

til fr-ilqfi-Rait Nitayam

ftt+Uu-flq Secundera bad - 7 1

S.No. S.232.Tender & purchase procedure
Dt. 17.07.2018

Bqq:Sub:- Public Procurement (Preference to Make in lndia) order -2017
daat Ret:- Rry Bd Lr No.201s/RS(c)/27gt5dt.26.06.2018.

tr Per Railway Board letter ,"ntion"o:;J., guidetines for pubtic procurement
(Preference to Make in lndia) order -2017 have bien modified as follows in lREps(lnstructions to Tenderers for e-Tenders)
Para
no.

Existing Clause Para
no.

Revised Glause

This tender complies with
Procurement policy Order-2017
15.06.2017.

a) Local content: The minimum local
content shall be 50% or as indicated in the
tender enquiry.

(b) Margin of Purchase preference: The
margin of purchase preference is20o/o.

c) Fee for complaints: Fee for filing a
complaint under the order shall be
Rs.10,0004 per case. The complaint shall
be filed in the office of the pCMM/SCR. The
fee shall be deposited with the office of the
PFfuS.C.R.

Public I 33
otl

33.1 33.1

lThis tender comptieffi
I Policy Order-2017 dt. 15.06.2017.

a) Local content:
(i) The minimum local content shall be SOo/o or

as indicated in the tender enquiry.

(ii) Local content means the amount of value
added in lndia which shall, unless otherwise
prescribed by the Nodat Ministry, be the totat
value of the item procured (excluding net
domestic indirect taxes) minus the value of ]

imported content in the item (inctuding alt I

customs duties) as a proportion of the total I

value, in percent. 
I

(b) Margin of Purchase preference: 
I

(i) The margin of purchase preference is 2O%. 
I

(ii) lt Means the maximum extent to which the I

price quoted by a local supplier may be above I

the L1 for the purpose of purchase preference. 
I

(c) Fee for complaints: 
I

Fee for filing a complaint under the order shall I

be Rs.10,000/- per case. The complaint shail |

be filed in the office of the pCMM/SCR. The fee I

shall be deposited with the office of the IPFA/S.C.R. 
I

d) Localsupplier: 
I

Means a supplier or service provider whose I

croduct or service offered for procurement 
I

neets the minimum local content as prescribed 
I

:nder this Order or by the competent Ministries I

Departments in pursuance of this order. 
I

r) L1: 
i

Vleans the lowest tender or lowest bid or the I

owest quotation received in a tender, bidding 
I

)rocess or other procurement solicitation as j

rdjudged in the evaluation process as per the 
Iender or other procurement solicitation. I



o

l

Verification of local content:

3, The local supplier at the time of tender,
bidding or solicitation shall be required to
provide self-certification that the item offered
meets the minimum local content and shall
give details of the location(s) at which the
local value addition is made.

b. ln case of proourement for a value in
excess of Rs.10 Crores, the local suppller
shalt be required to provide a certificate from
the statutory auditor or cost auditor of lhe
compan.y (in the case of companies) or from
a practicing cost accountant or practicino
chartered accountant (ln respect of'supptieriother than- oompanies) giving the
percehtage of looal conlent.

c. False declarations will be in breach of the
Code^of integrity under Rute 175(1)(i)(h) of
the General Financial Rules for wnicn a
bidder or its successors can be debarred for
up to two years as per Rule 151 (iii) of the
General Financial Rules along wit'h such
other actions as may be permissible under
law.

d. A Supplier who has been debarred by
any procuring entity for violation of this order
shall not be eligible for preference under this
Order for procurement by any other
procuring entity for the duration of the
debarment.

e. Debarment of bidders: ln respect of
procuring entities other than the one which
has carried out the debarment, the
debarment takes effect prospectively from
the date of uptoading on Cppp so that
ongoing procurements are not disrupted.

Means a Ministry or department or attached or
subordinate office of, or autonomous body
controlled by, the Government of lndia and
includes Government companies as defined in
the Companies Act.

Verification of local content;

.a. The local supplier at the time of tender,
bidding or solicitation shall be required to
provide self-certification that the item offered
meets the minimum local content and shall give
details of the tocation(s) at which the tScat
value addition is made.

b. ln casOs cif procurement fbr a vatue in
Excess oI R5, 10 e ioies, the tocal supplier shail
be required. to provide a certificate from the
statutory ilirditor or cost auditor of the company
(in the case of companies) or from a practicing
cost accountant or practicing chartered
accountant (in respect of suppliers other than
companies) giving the percentage of locaL
content.

c. False declarations will be in breach of the
Code of lntegrity under Rute 17S(i)(i)(h) of the
General Finaneial Rules for which a bidder or
its successot s can be debarred for up to two
years as per Rule 151 (iii) of the General
Financial Rules along with such other actions
as may be permissible under law.

d. A supplier who has been debarred by any
procuring entlty for violation of this Ordei shail
not be eligible for preference under this Order
for procurement by any other procuring entity
for the duration of the debarmenl. The
debarment for such other procuring entities
shall take effect prospectively from the date on
which it, comes to the notice of other
procurement entities, in the manner prescri.bed
under paragraph (e) below.

e. The Department of Expenditure shall issue
suitable instructions for the effective and
smooth operation of this process, so that:

i. The fact and duration of debarment for
violation of this Order by any procuring entity
are promptly brought to the notice of the
Member-Convener of the Standing Committee
and the Department of Expenditure through the
concerned Ministry /Department or in some
other manner;

ii. Debarment of bidders: on a periodical basis
such cases are consolidated and a centralized
list or decentralized lists of such suppliers'with
the period of debarment is maintained and
displayed on website(s);

iii. in respect of procuring entities other than the
one which has carried out the debarment, the
debarment takes effect prospectively from the
date of uploading on the website(s) in the such
a manner that ongoing procurements are not

f) Procuring entity;

d.



^equtrement oT HUrcnase preterence

Subject to the provisions of this Order andto any specific instructions issued by the
Nodal Ministry or in pursuance of this Order,
purchase preference shall be given to locai
suppliers In all procurements undertaken bvprocuring entities In the manner specified
hereunder:

b. ln the procurements of goods which arenot covered by paragraph (a) above and
which are divisible in nature, tne fottowinj
procedure shall be followed:

i) Among alt quatified bids, the lowest bid wiilbe termed as L1. lf L1 is from 
" io..i

supplier, the contract for full quantity will be
awarded to L1.

33.3 Requirement of prrchese preference:

Subject to the provisions of this Order .nffi

a. ln procurement of.goods,in respect of
which the Nodal Ministry has communicateJ
that there is- sufficient local capacity anJ
local competition, and where tne estiilateJ
value of procurement ls Rs.50 Lakhs or less,
only local suppliers shall be eligible. lf the
estimated value of procurement of suchgoods is more than Rs.50 Lakhs, the
provisions of sub-paragraph b or c as the
case may be, shall apply.

ii) lf Ll bid is not form a local supplier, s0%
of the order quantity shall be ,*"iO"O'to ti
thereafter. The lowest bidder among tre
local supptiers wilt be invited to match tf,e L1
price for the remaining S0% quantity subject
to.,,tle 

.locat supptieri quoted priie taliing
within the margin of purchase'preference]
and contract for that quantity shall be
awarded to such local suppliei subject to
matching the L1 price. ln case such lowest
eligible local supplier fails to match the L1price or accepts less than the offered

any specific instructions issued by the Nodal
Minjstry or in pursuance of this OrObr, purcf,ase
preference shall be given to local suppliers inar procurements undertaken by procuring
entities in the manner specified hereunderi,

a. "ln procurement of goods, services or worksin respect of which if,e ruoOat ttttinlstry' nas
communicated that there is sufficient local
capacity and local competition, and where the
estimated value of procurement is Rs. 50 lakhs
p,],1"r.:. onty tocat supptiers shail be etigibie tfthe estimated value of procurement o"f such
goods or services or works is more ttran Rs. SO
lakhs, the provisions of sub_paragrapn O or c,
as the case may be, shall apply,,;

b. ."ln the procurements of goods or works
which are not covered by pa-ragrapfr S3.ita)
and which are divisible in nature, the following
procedure shall be followed',

.i) Among atl quatified bids, the towest bid wiil
be termed as 11. lf Ll is from a tocat-supltier,
the contract for full quantity will be awarj"Olo
L'l.

within the margin of purchas! preference'shall
be invited to match the L1 price for remaining
quantity and so on, and contract shall be
,y.,".rdjd accordingly. ln case some quantity is
still left uncovered on local suppliers, inen sucn

ii) lf L1 bid is not from a local supplier, sO% o,fthe order quantity shall be awarO"O' to L1.
Thereafter, the lowest bidder among the local
suppliers, will be invited to match thl L1 orice
for lhe remaining 50% quantity subject to the
local.supplier's quoted price fatting'within the
margin of purchase preference, a-nd contract
for that quantity shall be awarded to such local
supplier subject to matching the L1 price. ln
case. such lowest eligible local supplier faits to
match the Ll price or accepts less than the
offered quantity, the next higher local supplier

quantity, the next higher local supplier within
the margin of purchase preference shall be
invited to match the L1 price for remaininj
quantity and so on, and contract shall bE
awarded accordingly. ln case some ouantitv
is still left uncovered on local suppliers, then
such balance quantity may also be ordered
on the L1 bidder.

c. ln procurements of goods not covered by
sub-paragraph (a) above and which ,r" noi
divisible, and in procurement of services
where the bid is evaluated on price alone,
the following procedure shall be iollowed:

i) Among all qualified bids, the lowest bid wiil
be termed as L1.lf L1 is from a tocai
supplier, the contract will be awarded to L1.

ii) lf L1 bid is not form a local supplier, 50%
of the order quantity shall be awarded to L.l

balance quantity may also be ordered_on the
L1 bidder.

Thereafter. The lowest bidder among the
local suppliers will be invited to match tf,e Ll
grrgg fol the remaining SOo/o quantity subject
to...the local supplier,s quoted priie fatiing

c. "ln procurements of goods or works not
covered by sub-paragraph 33.3(a) and which
are _ not divlsible, and in procurement of
services where the bid is evaluated on price
alone, the following procedure shall be
followed"

i) Among att quatified bids, the towest bid wiil
be termed as L.l. lf L1 is from a local supplier,
the contract will be awarded to L1.

ii) lf L1 is not from a local supplier, the lowest
bidder among the local suppliers, will be invited
to match the L1 price subject to local supplier,s
quoted price falling within the man in of
purchase preference, and the contract s[all be
awarded to such local supplier subject to
matching the L1 pricewithin the margin of purchase preferencel



/

rpll
E a-fi.. Dy CM P&S

a'va1:eci :;;.,;;.;i; ar)d-"ntra(r srrait i,J ; 
/

, is srrJL",r ,,,-ru,'!;i ":' '.:.: 
some quanlir)

' srrch ba1arrr-;.-.;--:,:1,t" 1:c'rr srrocler - ,no,-, I, Sttch fgJ3116e ' ' tJv- )iJoclrFr- tnp., !

i on ,n*-iiua'nuult""'t /nai' riso n. o,ou,"n , ,

jt i i,r),/n case sucir lowest elio,btF in^-,r ^. - , i i
t i fails to ff)alch rho r r ., >utpplier t iI , f,,i:i;Ji"Ji,n";;-;,.:",,?:;::l:fi,fii , 

in,i.,l..:::.^..uch 
rowesr e sib,e roca sqpp rr ,?,,",.,:l,ilTiJ;"?5::',,il'i'"oX'- Li::yj, :, i *,n ii"'f,"'Xi Ji:?"4;:rFl'"nu ,o.o, Supp,lg

q.uantity ihe ne(t n,on", ,o.r1'rr,[:,.,"i:;;:: , 
,i,,.,-'1,'i3'l,,lii:l:i::: p,ererence shaii be I

,,,r,u.,',3"n,""1jr'i;:.:: p,"-ru,."n-[ li;ii;; i iqtiani,ty nnu'J, ;.: :i.l':::.rot rqrn6ir,16s i l

Office '&ir +
.t .11

c j" ".-j'-'" {1 rrrdJl 9,1 :,.!;r or pHlt jttipA,l_ ClitEf M/iTf R/ALS,."tr:\,,r,tFfi

I ",r,1,',,r'" fl"l:'"nt* srraiJ be ,nru "1' "' ' i w th rhe next nigne*r b; ;;iljil-.rocal s"pprtu'

sharr be ,r,r,,l'1t" anct so .;;". l"'r?ri? I , ffT:n:t^-. lrere,elrce ',,,1,,"0""i the 
'u'q'i' c,r

, 1r 
r1e l";i",,*,il:",:,,i,?lr,;l ::j;:." :: i i li!^"*'J:;;;m :: :f" i*jfl,fii;/i,:t;T:".#;i;::"m:;i#;iui,l;::,; jilf,;,il,.,,iti1;-;,ii,i,.1 

f;,;,,t,:..
i .rr, ! - 

., I , ccnlraci nray be rrr".o"Jrolr,"?ii,o..lli,,

i 
j 

vru tu {rl'
j i. ..r!rv,,vrstnal, pUrChaSeS; I_- j

I I |;#l::f'X?q arrvthins conra,necr ,n I " 
o 

I 5::.::T'orsma, purchases, i 53;3jg"j,, i.^n.o;;;:;;,_.T"f;::, . i Not*irh.r,n."; ",i;i,,:ff.".'
, Rs 5 Lakhs;:"-J:.[j;;,,.;;,J,::'.',;f ] 15,:,,ltjfJ'",;:rir,i:{J:,:?,,",,!"",)iil"ii ,::! ,.'-"Lo^'srsexernpted "-vLra,,i t ".t,rn,".1-::ir,",or"pro.-r,l"li;,"lJi;;";..J

i- _ i

Thrs issues wrth the inoTn,rr ^r.rapproval of the Competent nr-,frrdrit\,

/*: ,il\ \l * t
AD

copy to. -
PS to PCMM for kinri in{^.*^,
a,u,'urn, I'i,v,';'ri'no 

inrorm a rron o f Pc MM
DY.cMM/lc- to incor.r.)r2r^ +r-^ -,Ienders). :orporate the above in IREpS (lnstruct.
err pHo-drzDRMs prn . 

^ 
o^ ^ ^ _ 

lrrl5r'IL'cllons to Tenderers for e-
cwMii;D "-#: 13.ftutSo/s&wsc FA&cAoiclsc ror vinrt t^(^- --
:' 1l ry 

a F,. ., .i oF^l,)i 3' I iS **a:.- 6 ii :;;;',..*'. "{ i';3 Ui8 )A'#
!"u;9Yg1s,ores/sc Air pLrrctrase or;i.o,.GIf :^GNT & NED ro,. ri,,olnrlr;";,;,jsI MPS/P&S/SC, ov crvrrvt)c;;;;;"''",s of HQrs Depors & Drvrsrons
Ait Purchase Sectrons

R.ecei

V



gtlrfl *-rdrd-q Headquarters Office

eisR trgr Stores Branch

tfr E-sq-fl Rait Nitayam

H.No. S.232.Tender & Purchase procedure Dt. 18.07.2018

OFFICE PROCEDURE ORDER NO: 30 /2018

ftvq'5r5:- ordering on sources Assessed / Developed / Approved by RDSO
for various Safety / Vital items.

riqat ner:- Rty Bd Lr No. 2001/RS(c)t77st7 plz dt.2s.o6.2otl.

As per Railway Board letter mentioned above, guidelines for Ordering on sources
Assessed / Developed / Approved by RDSO for variols Safety / Vital items have been
modified as follows.

Para
no.

Existing Clause Para
no.

Revised Clause

3.1

3.1.1

3.1.2

Approved bv RDSO:

Wherever necessary, as per policy of
procurement, bulk purchases will be
made only from those firms who have
been approved by RDSO for such
ordering before opening of tender. The
tenderers are to attach scanned copies
of RDSO approval letters along with
their offer. The status of the firm will be
reckoned as on the date of tender
opening and not thereafter.

But, in case of downgrading/removal/
suspension/banning etc. After opening
of tender, such changes shall be taken
in to account While considering the
offers. Minimum80% of Net
procurement Quantity (NPO) shall be
ordered on approved vendors..

Developmental orders

(a) Wherever, RDSO has assessed the
capacity cum capability of the firm and
has cleared the source as RDSO
vendors for placement of developmental
orders, developmental order uplo 20%
may be placed on such sources.

(b) Wherever the vendor approving
agency has not classified any of the
vendors for placement of development
order, developmental order may be
placed upto 20o/o of the NPQ on
unregistered/untried firms about whom
Railway is prima facia satisfied that they 

,

3.1

3.1.1

3.1.2

3.1.3

Approved bv RDSO:

Wherever necessary, as per policy of
procurement, bulk purchases will be
made only from those firms who have
been approved by RDSO for such
ordering before opening.of tender. The
tenderers are to attach scanned copies
of RDSO approval letters along with their
offer. The status of the firm will be
reckoned as on the date of tender
opening and not thereafter.

However, cases of downgrading
/removal / suspension/banning etc. after
opening of tender shall be taken in to
account while considering the offers.

Wherever, RDSO has assessed the
capacity cum capability of the firm and
has cleared the source as RDSO
vendors for placement of developmental
orders, developmental order upto 20% of
NPQ may be placed on such sources.

(a) Developmental Vendors shall be
eligible for developmental order of 20o/o
of NPQ in regular tenders. Total quantity
to be ordered on developmental sources
shall be limited up lo 20% of NPQ in
regular tenders

(b)Approved Vendors shall be eligible
for bulk order, as per predefined tender
conditions.



are capable of executing the order. ThE
20% quantity witt be within the Npe.
However, there may be some case of
procurement of materials where
Railways may not be willing to
undertake the risk of failure on the partof the supplier on whom the
development orders have been placed.
ln such cases. Railway may go in for
increased purchase quantiiy and
keeping ln view budgetary and other
aspects so that '100 percent order could
be placed On approved suppliers and
quatity not more than ZO% of Npe
could be placed As a developmental
order outside the Npe. This is subject
to:-

(i) Such tendering firms which are not
approved by RDSO for placement of
developmental orders must submit their
credentials details ie., Machinery &
plant, Testing facilities, eAp, Technicat
Manpower etc.

(ii) Such offers are technically suitable.

(iii) Credential of the firms i.e. firms who
have submitted adequate evidence
towards their capacity- cum-capability,
past performance etc.. and prima-facie
the Railways are satisfied that the
Tenderer is capable of executing the
orders but whose capacity to supply
bulk quantity has not been established
in the past, the capacity-cum capability
claimed/exhibited in their offers
submitied, will be verified by the
Railways wherever considered
necessary before placement of
Purchase Order on unapproved firms,
either by deputing their representative
or by engaging agencies of
RDSO/RITES etc., at the discretion of
Railways.

(iv) Failure to furnish requisite
credentials, details i.e., machinery and
plant, testing facilities, eAp, technical
manpower etc., will make the offer liable
to be ignored.

(c) Where there is only single approveO
vendor for an item, developmental order
may be given upto S0% of Npe on oneor more vendors approved as
developmental vendors.

(d)Where there is no approved vendor
for an term, developmental vendors can
be considered for placement of bulk
order without any quantity restrictions.
However, while considering such
vendors, factors including past
performance, capacity, delivery
requirements, quantity under
procurement, nature of item, outstanding
order load etc. shall he considered in i
transparent manner, subject to rates
being reasonable. euantity allocation
among eligible vendors shall be based
on pre decided tender criteria.

Wherever the vendor approving agency
(Other than RDSO) has not classifieO
any of the vendors for placement of
development order, developmental order
may be placed upto 20% of the Npe on
unregistered/untried firms about whom
Railway is prima facia satisfied that they
are capable of executing the order. This
20% quantity will be within the Npe.
However, there may be some case of
procurement of materials where
Railways may not be willing to under,take
the risk of failure on the part of the
supplier on whom the development
orders have been placed. ln such cases.
Railway may go in for increased
purchase quantity and keeping ln view
budgetary and other aspects so that 100
percent order could be placed on
approved suppliers and quantity not
more than 20% of NPQ could be placed
as a developmental order outside the
NPQ. This is subject to:-

a) Such tendering firms which are not
approved by vendor approving agency
(Other than RDSO) for placement of
developmental orders must submit their
credentials details ie., Machinery & plant,
Testing facilities, QAp, Technical
Manpower etc.

(b) Such offers are technically suitable.

(c) Credential of the firms i.e. firms who
have submitted adequate evidence
towards their capacity- cum-capability,
past performance etc.. and prima-facie
the Railways are satisfied that the
Tenderer is capable of executing the
orders but whose capacity to supply bulk
quantity has not been established in the



3.1 .3 Wherever there is no Approved Vendor
for an item in vendor lisUdirectories and
where tender conditions stipulate bulk
ordering on approved sources only, in
such cases, the same tender conditions
would apply for placement of bulk
orders to firms not in approved list
without any quantity restrictions,
However, while considering such firms,
past performance capacity, delivery
requirements, quantity under
procurement, nature of item,
outstanding order load etc. will be taken
into consideration subject to rates being
reasonable and firms othenarise
considered capable.

3.1 .3
(Exist
ing)

past, the capacity-cum capability
claimed/exhibited in their offers
submitted, will be verified by the
Railways wherever qonsidered
necessary before placement of purchase
Order on unapproved firms, either by
deputing their representative or by
engaging agencies of RDSO/RITES etc.,
at the discretion of Railways.

(d) Failure to furnish requisite
credentials, details i.e., machinery and
plant, testing facilities, eAp, technical
manpower etc., will make the offer liable
to be ignored.

Deleted.

This instruction shall be applicable for tenders invited after the date of issue of this instruction.

This is issued with the approval of the C

5qEHq^ffi d rrs Dy.cM

7t ng*€Eq eT?rrfr

For PRINCIPAL CHTEF MATERTALS MANAGER

Copy to:-

PS to PCMM for kind information of pCMM
CMM/M &,CMM/E
Dy:cMM/lc- to incorporate the above in lREps (Generat render conditions).
All PHoDs/DRMs, PFA, FA&cAo/s&wsc, FA&cAo/c/sc for kind informationj
CWM/LGD, RYPS, TPTY; Dy.FA&CAOA/VS/LGD, WAO/CRS, RypS, CAO/RJy;
sr.AFA/sF/sc, sr.DFMs/sc, HyB, BZA, GTL, GNT & NED for kind information.
Dy.cVo/stores/sc; All Purchase officers of Hers, Depots & Divisions
Sr. MPS/P&S/SC, Dy.CMM/Con/SC
All Purchase Sections



ffiurq?-q@ sourH crNrRnL nAlwny
gtrrf, frrftrq Headq ua rters Office

aim engr Stores Branch

1o ft6qr Rait Nitayam

fufusecunderabad -71
rF.No. s.232.Tender & Purchase procedure Dt. 06 08 2018

OFFICE PRO9EpURE OEpER,NO: 31 /2018

hqq:sub:- Modification to Bank account details of south central Railway.
***********

The bank account details of South Central Rail dified lt

{.eqgsgu+, HIHefrqEitrfi
For PRINCIPAL CHIEF MATERIALS

Copy to:-
PS to PCMM for kind information of pCMM
CMM/M &,CMM/E
Dy.CMM/IC- to modify the above in IREPS (Instructions to Tenderers For E-Tenders).
All PHoDs/DRMs, PFA, FA&cAo/s&wsc, FA&cAo/c/sc for kind information;
CWM/LGD, RYPS, TPTY; Dy.FA&CAOA/VS/LGD, WAO/CRS, RypS, CAO/RJy;
sr.AFA/sF/sc. sr.DFMs/sc, HYB, BZA, GTL, GNT & NED for kind information.
Dy.cVo/stores/sc;All Purchase officers of Hers, Depots & Divisions
ST.MPS/P&S/SC, Dy.CMM/Con/SC, All purchase Sections

wav rs moot AS TOIIOWS
Para
110.

Existing Clause Para
no.

Revised Clause

15.0
(vi)

lf the SD is submitted in the forrn of
Bank Guarantees, the Bank Guarantee
for SD should be submitted in the
prescribed format. No other format will
be acceptable. lf SD is submitted under
structured Financial Management
system (SFMS) the Bank account
details of South Central Railway are as
following:

{ 5.0
(vi)

lf-
Guarantees, the Bank Guarantee for SD
should be submitted in the prescribed
format. No other format will be
acceptable. lf SD is submitted under
structured Financial Management
system (SFMS) the Bank account details
of South Central Railway are as
following:

Name of the
Bank

State Bank of
Hyderabad

Name of the Bank State Bank of India

Place Himmatnagar,
Secunderabad

Place Himmatnagar,
Secunderabad

Account Number 6233713116 Account Number 62337 131 16
SBHY Bank Code SBIN
sBHY002A244 IFSC code s8rN0020244

Name of the
Railwav Account

FA CAO SC 01 Name of the
Railway Account

FA&CAO/SC 01

(This account is to be operated for
HEADQUARTERS UNITS ONLY)

The Bank Guarantees are to be sent
directly by the Bank to the Controller of
Stores, Stores Department, Oth floor,
Rail Nilayam, Secunderabad-71 in
Bank"s letter head only and no BG
submitted by the firm will be
entertained.

(This account is to be operated for
HEADQUARTERS UNITS ONLY)

The Bank Guarantees are to be sent
directly by the Bank to the Principal Chief
Materials Manager, Stores Department,
6th floor, Rail Nilayam, Secunderabad-
71 in Bank"s letter head only and no BG
submitted by the firm will be entertained.

n
This is issued with the approval of the Competent Authoh

l-/r'rJ
{
_/

/
T.A.PRADEEPN

hq(rs Dy cv{lrycP&s51-#l
J
Hrqfifri

MANAGER



Eftlurffiqm S9UTH CENTRAL RAILWAY

gefif, +rqtilq Headquarters Office

eigR erngr Stores Branch

tdT frfr{fr Rait Nitayam

fuirrrqrq Secu ndera bad - 7 I

E ot 2T.oB zo1r

OFFICE PROCEDURE ORDER NO= 3212018

BErf :Sub:- lOOo/o advance Payment against Proforma lnvoice- Sanction of AGMto 7 firms.

The validity of the facility of 100o/o Payment against Proforma lnvoice circulated vide this
office OPO No.2512017 dt.14.07.2017 expired on 14.07.2018.

AGM has accorded Sanction for 100% Payment against Proforma lnvoice for ONE year to
7 Firms given below and is valid upto 26.08.2019:

1) M/s. BHEL
2. M/s. lndian Oil Corporation Ltd

3. M/s. BPC Ltd

4. M/s. HPC Ltd

5. M/s. Balmer Lawrie & Co

6. M/s. Ordnance Factory
7. M/s. G. E. Transportation.

The following conditions should be incorporated in Purchase Orders where 100o/o payment
is made to the supplier against Proforma lnvoice.

1. The Vendor should send the Proforma lnvoice to the Consignee as per terms and
conditions of the Purchase Order, when the materials are ready.

2. Consignee should collect the cheque from the Accounts immediately after receipt of
the Proforma lnvoice duly assessing the requirement of the material.

3. Consignee should arrange to collect the material as per terms and conditions of the
Purchase Order, it is sole responsibility of the consignee for proper collection and
receipt of the material.

4. A technical representative of the consignee will have to be deputed to the firms
premises with the cheque and the same will be given to the firm on acknowledgment,
after inspection and receipt of the full quantity /dispatch documents for the full quantity
for which the cheque is drawn.

5. Availability of funds under MAR should be got certified by the associated finance
before entering into commitments.



6' A separate register to note the. rejections if any should be maintained in eachpurchase section and if it is found in any case tnai ifie materiat supptied by any of thefirms mentioned in the enclosed 
11.ne*rie L'ie-";i"0, the same shoutd be recordedin this register and the facirity of 1o0o/o proforma iilil" payment withdrawn.

The consignee shourd immediatery report to pcMM office as soon aspresented to the firm and the maierial has been correcteo duly givintparticulars.

7.
the cheque is
the accountal

8' Model SoP-2018 conditions/Extant instructions of the Railway Board on the Subjectshall be complied.

This issues with the approval of the Competent Auth

((r. A.PRADEE

@E(rgDy.C /GP&S

faryrycqHrnafrFirtm'
For PRINC|pAL CHTEF MATERTALS MANAGER

Copy to:-
PS to PCMM for kind information of pCMM
CMM/E & CMM/M,
All PHoDs/DRMs, FA&cAo/sc, FA&cAol/t/&s/sc, FA&cAo/c/sc for kind information;CWM/LG D, RYPS, 

_TPIY,- DY FA&CAOA/VSII-C O,_WNdIdRS, RYPS, CAO/RJY;sr.AFA/sF/sc, sr.DFMs/sc, HyB, BZA, ctt, cNtC r,rEo for kind information.Dy.CVO/Stores/SC
All Purchase Officers, Depot & Divisional Officers
!y Ch Manager/p&S/SC, Dy.CMM/Con/SC
Principal/STC/SC.
All Section-in-Charges of pCMM Office.



T.No. S,232.Tender & Purchase procedure

HtIFI *'rqtilq Headq uarters Office

+isK eIRilr Stores Branch

tfr frfrTq Rait Nitayam

fr*EtrEtE Secunderabad * t1
Dt.29.08.2018

OFFICE PROGEDURE ORDER NO: 33 /2018

ftqq:sub:' Public Procurement (Preference to Make in lndia) order -2017

ffi Ref:- Rly Bd Lr No. 2o1slRs(c)t77gtsdt.o7.08.2o1B.

As per Railway Board letter men,,"r"o ;;;l guioetines regarding Local Content for
Public Procurement (Preference to Make in lndia) Order -2017 fir com-ptains is as follows.

Local content:- The Minimum local content shall ordinarily be 50o/o for all the items. All
cases requiring variation of minimum local content from 50% shall be considered only by
the Jvlinistry of Railway (Railway Board) on case to case basis for which det;ilea
justification shall be submitted by field units to Stores Di Railway Board.

This issues with the approval of the Competent Au

5qT$rsfiilfr q (r{r Dy.cM

. g-eryTmsradfrrd#n
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-
PS to PCMM for kind information of pCMM
CMM/M & CMM/E
All PHoDs/DRMs, PFA, FA&cAo/s&wsc, FA&cAo/c/sc for kind information;
cwM/LGD, RYPS, TPTY; Dy.FA&CAOMS/LGD, wAo/cRS, Ryps, cAo/RJy;
sr.AFA/sF/sc, sr.DFMs/sc, HyB, BzA, GTL, GNT & NED for kind information.
Dy.cvo/stores/sc; All Purchase officers of Hers, Depots & Divisions
ST.MPS/P&S/SC, Dy.CMM/Con/SC Ail purchase Sections



qf*qqeqH soutH crNtnRt RntLwny
qam sTqfdq Headquarters Office

+lsrt qrrw Stores Branch
t.t ft-f,q-q Rait Nitayam

fotq<-rqr< Secu nder abad - 7 1

ri.No. S.24B.Vig Preventive Check.201 B Dt. 05 .10.2018

OFFICE PROCEDURE ORDER NO: 34 t20,t8

frq-q:Sub:- lnadequacies in Local purchase - reg
€Erf Ret:- Dy cVo/sc Lr No o 

3.?p!9.!?218t06rc2655/cs/c/sc 
dt 26 0e 2o1B

During a preventive Check conducted by Vigilance Department in a division, the following
inadequacies were noticed on scrutiny of tender files perlaining to procurement of certain
items:
1) Tenders were floated without any standard specifications though lS specifications are

available for the said items
2) lt was noticed that some local makes are included in the tender description, though

some standard makes are available in the market.
3) A Tender was accepted based on the tenderer's commitment to submit proof of

purchase from Authorised Dealer along with supplies. This is not in complete
compliance of the tender condition-"Only OEM/Authorised Dealers to participate
along with Authorisation Certificate".

ln view of the above, the instructions are reiterated as a System lmprovement on the'
following issues.

1) Rly.Bd.Ltr.No.99/RS(G)170914 dtd 05.11.15 shall be strictly complied with regarding
quality procurement of materials.

2) ln cases where the indent description does not include reference to any standard
specifications issued by BIS/RDSO/PUs etc., the indentor has to certify that the
indented item is not covered under any lS specifications.

3) Regarding handling the tender based on Authorised Dealership Certificates the
extent guidelines/instructions should be stricfly adhered out fail..

This issues with the approval of the Competent Authori

ftt EP)
sv-guTs/frfr 4 gn Dy.CMM/G &S

ft T*{q'Wq {Tq-fr q?ia-fi

FoT PRINCIPAL CHIEF MATERIALS MANAGER
Copy to:-
PS to PCMM for kind information of PCMM
CMM/M & CMM/E
All PHODs/DRMs, PFA, FA&CAO/S&W/SC, FA&CAO/C/SC for kind information;
cwM/LGD, RYPS, TPTY; Dy.FA&CAOA//S/LGD, wAo/cRS, Ryps, cAo/RJy;
ST.AFA/sF/sc, sr.DFMsisc, HYB, BZA, GTL, GNT & NED for kind information.
Dy.cVo/stores/sc; All Purchase officers of Hers, Depots & Divisions
ST.MPS/P&S/SC, Dy.CMM/Con/SC All purchase Sections



1.

2.

3

afFqatqH sourn crNrnRL Rntlwny
qqFI ffirqtilq Headquarters Office

+isR engr Stores Branch

ta frffiff Rait Nitayam

ftfqtrer Secu ndera bad - 7 1

Ti.No. S.23z.Tender & Purchase Procedure Dt 17 10 2018

OFFICE PROCEDURE ORDER NO: 35 /2018

Evq'gLl6:- lnspection of Branded ltems - reg

1ffi Ref:- Rly Bd Lr No. 201 TTrans tOl tpoticytpt-S dt. 16.08.201 8

RailwayBd'slettermentionedabove,'"G;;ithforinformationandcompliance.

The existing instructions by Railway Board in regard to lnspection of Branded ltems are
summarized as under:

Pre- inspection of supplies by third parties is mandatory for all Purchase Orders
valuing more than Rs. 5 Lakhs.

However, for lsl marked products, if the order is placed on lsl certified
Manufacturer, the material can be accepted on Firms's WTC.

ln other cases, Consignee inspection can be considered at the tender stage, duly
deliberating and justifying the need with the approval of Tender Accepting Authbrity
(not below JAG).

4. For change in lnspection Clause at the post contract stage, approval of Authority
Competent to approve post contract amendments (not below SAG) must be
obtained duly deliberating and justifying the need.

5. ln case of SS/JS Stores officers working as independent in-charges, approval for
consignee inspection may be obtained from ADRM/CWM concerned. These powers 'may be exercised by Tender Accepting Authorities after arriving at a reasoned
decision to exempt items (branded or otheruvise) from third party inspection.

(q. A PRADEEP

@E(T{TDYCM GP&S

fArurugw vm-ft srttr+
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-
PS to PCMM for kind information of PCMM
CMM/M & CMM/E
All PHODs/DRMs, PFA, FA&CAO/S&WSC, FA&CAO/C/SC for kind information;
CWM/LGD, RYPS, TPTY; Dy.FA&CAOMS/LGD, WAO/CRS, RYPS, CAO/RJY;
ST.AFA/SF/SC, Sr.DFMs/SC, HYB, BZA, GTL, GNT & NED for kind information.
Dy.CVO/Stores/SC; All Purchase Officers of HQrs, Depots & Divisions
Dy.Ch.Manager/P&S/SC, Dy.CMM/Con/SC All Purchase Sections



\--

E{rffr {1-{+M GOVERNMENT OF INDIA
t6{ drTffq rurNtsrRy oF RAILWAys

ffidr5 RAIL*AY B,ARD

No. 201l,fT ransl0l /po licy/pt€ New Delhi, dated: 16-09-201g
The Generat Manager, Alt tndian Raitways/pUs, NF(C), COREThe DG/RDSO/Lucknow
CAOs, DMWpatiata, WpO/patna, COFMOWNDLS, RWp/Beta

Sub: lnspection of Branded ltems
Ref: (r) RB tetter no. 2000/RS(G)tgtgtZ dt,2V_OS-IOOB

f!) RB tetter no. zooonsiojistgiii. to_d-ffi;
(iii) RB tetter no, ggrns(c)rlosla ot. os:ir_zoi"s "
(iv) RB tetter no. zoooinsioyszsiz ot. oe_d9-_i6rz

During interactions with field officers, the need for exemption from third party inspection
iHif#iJ:.:f;ifrl[Tff[."S:n.'oi it.,' lir,;'J;;iiilners, terevisi6ns,'combuters,

The matter has been considered and it ha^s been decided with the approvaf of Board (cRB) that- even within the framgwgrk of existing rurel 
1n!, nr.oce.dri"., pui"'n"ue offioers are competent to- procure items on consignee.inspedtion-p.rovta6o aoequail'jus=iincation is recorded and due- ditisence is exercisea. p'e existini insiiu.jtion. in tnc ,.;Ur;;r,*;rmmarized as under:

Pre'inspection of sa1ry.li.es-bt third parties is nrandarory.(Ref i)for all purchase orders vahting morethan Rs S takh (Ref, iu). Hov,aer,'fot I$ iorfua pridicti iii'; r;;r, i.r placed on an tSI i.ertiliednrunufacturer, the material can.be aicepred int./.ir.1t'; wrC'iiri *i, iiZ,o* cases, con,yigree in.spectioncan be considete'r a1,t-hg reglte, !t{s; i,ri i"iirrrw ;;V j;;;::;;.rhe need wih rhe apprrnat oJ-T'endet Accepting iml;oriq;77u7 t iifriuld For changi in iripeciior-ctause at the post ,o,ti:aet xage,approt'al of autharity,comp^aent to approve pos.t conta;t o*rri*inir'riot beloru sAG) mttst be ohtaineddttlv deliberating and jusriJJ,ipg n, iiua/ni,-iil
ln case of ssils 'stor€s officers working 

?s. 
inclependent in-charges, approval for consigneeinspection may be obtained trom nonNlLwrr,r cor[effiinJ#'po*"r. may be exercised bytender accepting authorities after airivinglt a reasoned decision io e*"mpt items (branded orothenuise) from third party inspecti;. " -

(Mahesh Chandra)
Executive Direct or I RS(G)

Copy --As per lisr enclosed

,
,

l6 " og'l



AY

Headquarterg Office,
StoresErah-ch,

.B^f, Nilayam,
- Secunderabad-71.

Dt. 26.10.2018

1.0.

2.0.

3.0.

4.Q:

No. S.23.lC.Policy

This has the approval of PCMM.

,/
C,r6to PCMM for kind information of PCMM please.

: CMM/E CMM/M for kind information please.

: FA&CAOA//&S/SC, Sr.AFtuSC, WAOiRYPS, LGD & CRS/TPTY.
: Dy.CVO/Stores/SC, Dy.CM/SC.
: All Purchase Officers, Depot & Divisional Officers.
: Principal/STC/SC
: All Purchase Section-lncharges at Hqrs.

OFF PROCEDU NO.

Sub: lnventory Control- Planning of requirement of materials.

As there is no increase in the holdings of ICF Coaches, no increase in the EAC for ICF

coach items should be accepted. Any exception will require the approval of PCMM.

While procuring the items for ICF coaches, the shop projected EAC should not be given

cognizance and the procurement should be done only based on the past consumption.

Any deviation for'B' & 'C' category items will require the approval of CMM and for'A'
category items the same will require the approval of PCMM.
The procurement of all newly stocked items should be done initially for 6 months only

and the next procurement cycle should be initiated based on the trend of consumption.

Any deviation for'B' & 'C' Category items will require 6pproval of concerned CMM and

for'A' Category items, the same will require approval ofpCUU.
Wherever increase in EAC is approved initially, 6 months qty., considering the difference
between the increased EAC and the old EAC should only be procured extra. The new

EAC for full contract period should be considered only after watching the trend of
consumption. Any deviation will require approval of CMM for B & C category items and

for'A' category items, it will require approval of PCMM. ,

(A.Pradeep)

Dy.CMM/GP&S



sett;I +rqtilq Headq uarters Office

eisR llrgr Stores Branch

td ftil{fr Rait Nitayam

fuiElelq Secundera bad - 71

fr.No. S.232.Tender & Purchase procedure Dt. 17.10.2018

OFFICE PROCEDURE ORDER NO: 37 /2018

ALL DEPOTS/ DIVISIONS OFFICERS

ftvq'516'- Process reforms - procurement.

qiffit Ref:- 1) Rly Bd Ir.No.2017tTranstol-1/Poticy /stores dt.29.12.2017.
2) Director/Transformation Cell/Rly Bd. No.

2017 tT rans/O 1 /Policy/?j;}. dt. 06. 02. 20 1 B.

As per Railway Board letter dt. 29.12.2017, the powers of Divisional Stores officers have
been enhanced, and M.soP-20'la has been issued-accordingly.

To maintain uniformity in all Depots and Divisions, the following documents in all tenders
(Both below & above Rs.25 Lakhs) are to be uploaded:

i) General Tender condition.

ii) lnstructions to Tenderers for etenders

This issues with the approval of the Competent

Encl:a.a

P&S

ferWgw vrrfimitrffi
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-

PS to PCMM for kind information of pCMM
CMM/M & CMM/E
All PHoDs/DRMs, PFA, FA&cAo/s&wsc, FA&cAo/c/sc for kind information;
CWM/LGD, RYPS, TPTY; Dy.FA&CAOMS/LGD, WAO/CRS, RypS, CAO/RJy;
sr.AFA/sF/sc, sr.DFMs/sc, HyB, BZA, GTL, GNT & NED for kind information.
Dy.CVO/Stores/SC; All Purchase Officers of Hers,
Dy.ch.Manager/P&s/sc, Dy.cMM/con/sc All purchase sections

,
A.PRAD



afFuraqH qouTH cqnTnnl nnlwnY
geffiI firqtilq Headquarters Office

*isR ergr Stores Branch

td frfi{fr Rail Nilayam

fuiqrrEra Secu ndera bad - 7 1

{'.No. S.232.Tender & Purchase Procedure Dt. qu11.2018

CORRIGENDUM TO 9PO NO: 37 /2018

ALL DEPOTS/ plVlSlONS 9FFIGERS

ftgr[;$uU- Process reforms - procurement.

qffi Ref:- 1) Rty Bd lr.No.2017lTransl}1-1/Policy /Stores dt.29.12.2017.

2) Directorffransformation Cell/Rly Bd. No.
2017 lT rans/0 1 /Policy/Pt-S dt. 06 .02.201 8.

3) This office OPO No.3712018 dt.17.10.2018

******

ln supersession to this office OPO No.3712018 dt.17 .10.2018, the following documents are

to be uploaded in alltenders to maintain uniformity in all Depots and Divisions.

General Tender condition.

lnstructions to Tenderers for etenders.

This issues with the approval of the Competent Auth

Encl:a.a

TA"Wgwvrrfi'qdm
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-

PS to PCMM for kind information of PCMM
CMM/M & CMM/E
All PHODs/DRMs, PFA, FA&CAO/S&WSC, FA&CAO/C/SC for kind information;
CWM/LGD, RYPS, TPTY; Dy.FA&CAOA/VS/LGD, WAO/CRS, RYPS, CAO/RJY;
ST.AFA/SF/SC, Sr.DFMs/SC, HYB, BZA, GTL, GNT & NED for kind information.
Dy.CVO/Stores/SC; All Purchase Officers of HQrs,
Dy.Ch.Manager/P&S/SC, Dy.CMM/Con/SC All Purchase Sections

i)

ii)

,



qfFur H?-q H sourH ceNTRAL RAILWAy

{'.trto. S.232.Tender & purchase procedure

gtrfl mrqhrq Headquarters Office

eigR errgl Stores Branch

tFr-fril{rfr Rail Nitayam

fu*ElrilE Secunderabad - 71

Dt. 31 .10.2018

OFFICE PROCEDURE ORDER NO: 38 /2018

Brq :Sub:- Proforma for Authority from Manufacturers in General
Tender Conditions - reg

Proforma for Authority from Manufacturers ffi;", ,n.orporated as follows in General
Tender Conditions in IREPS

This issues with the approval of the competent Auth

tfrrg*Tw ffi:rff qdem

For PRINCIPAL CHTEF MATERIALS MANAGER

Copy to:-

PS to PCMM for kind information of PCMM
CMM/M & CMM/E
Dy.CMM/|C to incorporate the same in General Tender Conditions.
All PHODs/DRMs, PFA, FA&CAO/S&WSC, FA&CAO/C/SC for kind information;
cwM/LGD, RYP_S, TPTY; Dy.FA&cAoA/vs/LGD, wAo/CRS, Ryps, CAo/RJy;
ST.AFA/SF/SC, Sr.DFMs/SC, HYB, BZA, GTL, GNT & NED for kind information.
Dy.CVO/Stores/SC; Al! Purchase Officers of HQrs, Depots & Divisions
Dy.Ch. Manage/P&S/SC, Dy.CMM/con/SC All purchase Sections

Para
no.

Existing Clause Para
no.

Revised Clause

14

5 (e)

Procurement from Manufacturers
authorized agents/ Distributors:

NIL

14

5(e)

Procurement from Manufacturers
authorized agents/ Distributors :

The Proforma for Tender Specific
Authorisation from Manufacturers to be
uploaded as per Annexure - II

((r.trcirq A. PRADE



This letter of Authority shoutd be on the Letter
should be signed by a person competent and having the power of attorney to bind the Manufacturer.

ANNEXURE . II

PROFORMA FOR TENDER SPECIFIC AUTHORISATION FROM MANUFACTURERS

Ref No:

To,

THE PRESIDENT OF lNDIA, acting through
THE PRINCIPAL CHIEF MATERIALS MANAGER,
SOUTH CENTRAL RAILWAY
MINISTRY OF RAILWAYS,
SECUNDERABAD 5OOO7 1, TELANGANA

Dear Sir,

Subject: South Central Railway e - tender no._ due on
For supply of

We,

of

address with PAN number) established Manufacturer

having factory / factories
at do hereby authorize M/s.

(Company's name, full address with PAN number) to represent us, to bid, negotiate and conclude the
contract on our behalf with you against your the subject tender.

It is also confirmed that:

a) No Company /Firm or individual other than M/s. is authorized to represent us in
regard to this business against this specific tender.

b) lnspection by RITES/RDSO/Consignee/your authorized representative will be allowed at our
manufacturing premises and not in the ware house /godown shop of the Dealer.

c) lnspected and accepted materia! will be directly despatched from our manufacturing premises to
Consignees of South Central Railway.

d) We stand guarantee for the material supplied against each lot of supply.

e) We stand guarantee for successful execution of the Contract.

Yours faithfully,

(Signature, Name & Designation)

(Name and address of the Manufacturer)



affrur zrerr krA sourH cENtrRnL RnttwRv
gqta mrqtdrq Headquarters Office

eigR eTruil Stores Branch

tH BFr+q Rail Nilayam

fuiffirErq Secunderabad - 7 1

T.No. S.232.lender & Purchase Procedure Dt. 09.1 1.2018

OFFICE PROCEDURE ORDER NO: 39 12018

tr9-q :Sub:- Ordering on RDSO approved vendors.

,d6et Ref:-1) Rty Bd Lr.No. 2001/RS(e) t779t7 pt.2 dt.06.11.2018
2) Rly Bd Lr No. 2OO1/RS(G)/77gt7 Pt.2 d1.25.06.2018.

***********

As per Railway Board letter mentioned above, guidelines for Ordering on RDSO
approved vendors have been modified as follows in the General Tender Conditions.

Para
no.

Existing Clause Para
no.

Revised Clause

3.1

3.1.3

Approved bv RDSO:

(c) Where there is only single
approved vendor for an item,
developmental order may be
given upto 50o/o of NPQ on one
or more vendors approved as
developmental vendors.

(d)Where there is no approved
vendor for an term,
developmental vendors can be
considered for placement of
bulk order without any quantity
restrictions. However, while
considering such vendors,
factors including past
performance, capacity, delivery
requirements, quantity under

3.1

3.1.3
(c)

3.1.3
(d)

Approved by RDSO:

1) Where there are not more than three lndian
Suppliers categorized as Approved Vendor for a
particular item, developmental vendors can be
considered for placement of bulk order without
any quantity restrictions. However, while
considering such vendors, factors including'past
performance, capacity, delivery requirements,
quantity under procurement, nature of item,
outstanding order load etc. shall be
considered in .a transparent manner, subject to
rates being reasonable. Quantity allocation
among eligible vendors shall be based on pre
decided tender criteria. Such orders shall be
treated as bulk orders.

2) A supplier or bidder shall be considered to be
from lndia if

(i) The entity is incorporated in lndia, or

ii) A Majority .of its shareholding or effective
control of the entity is exercised from lndia, or

(iii) more than SOYo of the value of the item being
supplied has been added in lndia.

Deleted



procurement, nature of item,
outstanding order load etc. shall
he considered in a transparent
manner, subject to rates being
reasonable. Quantity allocation
among eligible vendors shall be
based on pre decided tender
criteria.

This is issued with the approval of the Competent

5T{qrq/frffEr(q Dy.CMM/G

7t"guglr+ rnnefrffiitrn
FOT PRINCIPAL CH}EF MATERIALS MANAGER

Copy to:-

PS to PCMM for kind information of PCMM
CMM/M &,CMM/E
Dy.GMM/tC- to incorporate the above in IREPS (General Tender Conditions).
All PHODs/DRMs, PFA, FA&CAO/S&WSC, FA&CAO/C/SC for kind information;
CWM/LGD, RYPS, TPTY; Dy.FA&CAOA/VS/LGD, WAO/CRS, RYPS, CAO/RJY;
ST.AFA/SF/SC, Sr.DFMs/SC, HYB, BZA, GTL, GNT & NED fOr KiNd iNfOrMAtiON.

Dy.CVO/Stores/SC; AII Pur:chase Officers of HQrs, Depots & Divisions
Oy.Cn. fVf anager/P&S/Sc, Dy.CMM/Con/SC
All Purchase Sections

RADEEP)



H.No. S.232.Tender & Purchase Procedure

qtIET 6lqtHz[ Headquarters Office

sigR ?Trtrt Stores Branch

tf, fril{q Rait Nitayam

fuiwrqrq Secu nde rabad.T 1

Dt. 1 4.11.2018.

oFFtcE pRggFpuRE oRpER NO. 40 /2018

fdqq Sub:- Correction Slip No. 1 to Model Schedule of Powers-2018- Amendment
to item 3.2(Kxiii) & 9(B) Part "D' Stores Matters.

:Ref:- GM/SCR Correction slip No. 01 to M.SOP-2018 dt. 14.11.2018.

Amendments/Modifications were issued to item 3.2(Kxiii) & 9(B) Part "D' Stores Matters
and are enclosed for necessary implementation.

Soft copies of the revised SoP Part 'D' Stores Matters has been uploaded in the GM's
Folder & PCMM common folder - G&P Folder - OPOs for HQrs (SCR) - OPO- 201A.

This issues with the concurrence of Finance and approvat of G I Manager.

Encl:a.a

urgorrt*fr d (r{r Dy.

ftry5u+€rtrrfrFitrn
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-
PS to PCMM for kind information of PCMM
CMM/M & CMM/E for kind information
All PHODs/DRMs, PFA/SC, FA&CAO/S&WSC, FA&CAO/C/SC for kind information;
cwM/LGD, RYPS, TPTY; Dy.FA&cAoA/vs/LGD, wAo/cRS, Ryps, cAo/RJy;
ST.AFA/SF/SC, Sr.DFMs/SC, HYB, BZA, GTL, GNT & NED for kind information.
Dy. CVO/Stores/SC, Dy. Ch. Manager/P&S/SC,
All Purchase Officers, Depot & Divisional Officers
Principa!/STC/SC
All Section-in-charges
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Ef,Hurae-qH sourH crNlrRnl nntlwnv
gtrrf, +Tqtilq Headquarters Office

8IS]-{ ?lf8IT Stores Branch

W Aaqa Rail Nilayam

ftfqlro-n Secunderabad - 71

d.No. S.24B.Vig Preventive Check.201 B Dt. 19.11.2018

OFFIGE PROGEDURE ORDER NO: 41 /2018

All Depots/ Divisions/HQrs

Esq :Sub:- lnadequacies in Local Purchase - reg

d-det Ref:- Dy.cVo/sc Lr No. G.26stct2o1lrorto21s7tcslc/HYB d1.25.10.2018.

On a complaint based investigation conrlJiJffi U,n,,rn.e Department in a Division, the
following inadequacies were noticed on scrutiny of tender files pertaining to procurement
of certain items:

1) Modification of tendered description vis-d-vis the indent description without record of
prior consultation with User Department

2) Deficiency in the format of Authorisation Certificate.

ln view of the above, the instructions are reiterated as a System Improvement on the
following issues.

1) Any modification of tendered description vis-d-vis the indent description should be

made in consultation with the User Department.

2) Regarding Proforma for Tender Specific Authorization from Manufacturers
(Annexure-ll), OPO No.3B t2018 dt.31 .10.2018 has been issued and the same
maybe referred 

n
This issues with the approval of the Competent Authoritt 

. 1l*Afi(

(\r.r€rv A PRAD=TT)

rysrq/frfr E \rs oy CMM/GP&S

7t nt u g'w {nrrfi sreiem

FOT PRINCIPAL CHTEF MATERIALS MANAGER
Copy to:-
PS to PCMM for kind information of PCMM
CMM/M & CMM/E
AII PHODs/DRMS, PFA, FA&CAO/S&WSC, FA&CAO/C/SC for KiNd iNfOrMAtiON;

CWM/LGD, RYPS, TPTY; Dy.FA&CAOA/VS/LGD, WAO/CRS, RYPS, CAO/RJY;
ST.AFfuSF/SC, Sr.DFMs/SC, HYB, BZA, GTL, GNT & NED fOr KiNd iNfOrMAtiON.

Dy.CVO/Stores/SC; All Purchase Officers of HQrs, Depots & Divisions
Dy.Ch.Manage/P&S/SC, Dy.CMM/Con/SC All Purchase Sections



rt.trto. S.24g.Vig preventive Check.201 B

TemT $retilq Headquarters Office

eisR etrcI Stores Branch

t6T Bffiq Rait Nitayam

fu+Etrqrq Secunderabad - T1

Dt. 19.11 .2018

fusq .sub:- rnadequacies in purchase case fires _ reg
.dqst Ref:- Dy.cvo/sc Lr No. G.26 stctzolytol!o21lvt223ols/N/sc

dt.08. 11.2018.
********.

on a preventive check was cond.ucted by vigilance Department on purchase case files,some inadequacies were noticed and the foliowing instrr.tions are reiterated as a systemlmprovement:.

1) For discussing the credentiats of the firms, instructions issued vide opo no.06t2018dt.21.02.18 shail be stricfly adhered to.

2) 
*tjfrflI fl",?fl*: f,3::. 

on which decisions have been taken, must invariabty be

This issues with the approvar of the competent

EP)

sr.rorxr$fr d qH Dy. c M M/G

7.erWTe,{ Tnfiftmirm
FoT PRINCIPAL CHIEF MATERIALS MANAGERCopy to:-

PS to PCMM for kind information of pCM[/
CMM/M & CMM/E
All PHoDs/DRMs, PFA, FA&cAo/s&wsc, FA&cAo/c/sc for kind information;CWM/LGD, RYPS, TPTY; Dy.FA&CAOA/US/LGD, WAO/CRS, RypS, CAO/RJy;sr'AFA/sF/sc, sr.DFMs/sc, HYB, gin, c1t, GNT & NED for kind information.Dy'CVO/Stores/SC; rut Purchase Officers of Hers, oepoG & DivisionsDy.Ch.Manager/P&s/sc, Dy.cMM/Con/sc All purchase sections



EfFur He-q H sourH cENTRAL RAILWAy
gIEIrf, stqtilq Headquarters Office

tigR ?tr€n Stores Branch

tfr frdrqlT Rait Nitayam

friqnqrq Secu nd e r abad .T 1

s.trs No: No.Sl150lM - SOp (2012)t2018 Dt 20. 11 .2018.

OFFICE PROCEDURE ORDER NO. 43 /2018

ETq Sub:- Correction Slip No. 3 to Model Schedute of Powers- 2018- Procurement
through Spot Purchase and other guidelines (ltem No.2.3) of Part "D"
of Model SOP-2018 Stores Matters.

dqst:Ref:- GM/o/sc correction stip No. 03 dt. 16.11.2018.
(Lr.no. G.203lPolicy/TransA/ol. ilt Dt. 16.1 1 .2019)

*********

Procurement through Spot Purchase and other guidelines (ltem No.2.3) of part "D"
of Mode! SOP-2018 Stores Matters vide GM's OfFice C. S. No. 03 dt. 10.11.2018 is
enclosed for necessary implementation.

Soft copy of the Procurement through Spot Purchase and other guidelines (ltem No.2.3)
of Part "D" of Model SOP-2018 Stores Matters vide GM's Office-C. S. No. 03 dt.
16.11.2018 has been uploaded in the GM's Folder & PCMM common folder.

This issues with the concurrence of Finance and Approval of

s+.aunmm* E (rg Dy. c M M/G P&sf

7-emgs 5u+sr#rrrrFirrfi
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-
PS to PCMM for kind information of PCMM
CMM/M & CMM/E for kind information

All PHODs/DRMs, FA&CAO/SC, FA&CAO/S&WSC, FA&CAO/C/SC for kind information;
CWM/LGD, RYP_S, TPTY; Dy.FA&CAOA/r/S/LGD, WAO/CRS, RypS, CAotRJy;
ST.AFA/SF/SC, Sr.DFMs/SC, HYB, BZA, GTL, GNT & NED for kind information.
Dy. CVO/Stores/SC, Dy. Ch. Manager/p&S/SC,
All Purchase Officers, Depot & Divisional Officers
PrincipaI/STC/SC
All Section-i n-charges

Manager.
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+i.wo. S.232.Tender & purchase procedure

gtrd mrqtilq Headquarters Office

ejBR ?trcn Stores Branch

tfr frarrlT Rait Nitayam

fu*qrrqrq Secu n de r abad.T 1

Dt. 19.11.2018.

Esq sub.- correction slip No. 2 to Model schedule of powers- zo1L-Amendment
to Constitution of Tender Committee and Accepting Authority for WorksTender for Open Line and Construction and ltem frr-o Sfn)ti; ilong withNotes under part'A'Works Matters.

, 
'dqet:Ref:- GM/SCR Correction slip No. 02 to M.so p-201g dt. 14.11.201g.

Amendment to constitution of Tender committee and Accepting Authority for worksTender for open Line and construction and ltem No.s(A)(i) along with Notes under part,A,works Matters is enclosed for necessary implementation.

This shall be read along with item 9(B) - of Part "D" of Model sop-2018 stores Matters -Hiring of Transport for carrying material, hiring material handling equipment, contracts formaterial/sciap handling, loading /untoading, slinping clearance/ export contracts, otherworks like repair, maintenance and other Miscellineous contracts through Tender/quotation' (GM/scR correction slip No. 01 dt. 14.11.201g and PCMM/SCR opo No.4012019 dt. 14.11.2019) 
!-v rv s'| '!v '| \'/'!y

loft copies of the revised SoP Part 'D' Stores Matters has been uploaded in the GM,sFolder & PCMM common folder - G&P Folder - opos for HQrs (scR) - opo- 201g.

This issues with the coricurrence of Finance and approval of Gene Manager.

Encl:a.a

sT.rrsM^fFfI E aE Dy.CMM/G

fary5u+HErrfrFirrqi
FoT PRINCIPAL CHIEF MATERIALS MANAGER

Copy to:-
PS to PCMM for kind information of PCMM
CMM/M & CMM/E for kind information
AII PHODS/DRMS, PFA/SC, FA&CAO/S&WSC, FA&CAO/C/SC fOr KiNd iNfOrMAtiON;CWM/LGD, RYIS,-IITY, Dy.FA&CAOA/VS/LGD, WAo/CRS, RYPS, CA9/RJY;sr'AFA/SF/SC, Sr.DFMs/SC, HYB, BZA, GTL, GNT & NED for kind information.
Dy. CVO/Stores/SC, Dy. Ch. Manageyp&blsC,
All Purchase officers, Depot a oiiisional officers
PrincipaI/STC/SC
All Section-in-charges

Ai.{J^"
((r.rft+ hlpnnoEEp
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AfFUI JTEq ttra SOUTH CENTRAL RAILWAY

gtffiT firqtilq Headquarters Office

eiil{ etr€rt Stores Branch

tf, Fr{fl Rail Nilayam

frimorq Secunderabad - 7 1

tt.trto. S.232.Tender & Purchase Procedure Dt. 28.11.2018

OFFICE PROCEDURE ORDER NO: 45/2018

All Depots/ Divisions/HQrs

Fsrq :Sub:- DRRP entrres-Reg
***********

It has been observed there has been delay in entering DRRPs in some Depots'

It is re-iterated that DRRps should be entered immediately on receipt of material without

delay.

This issues with the approval of the competent Autho

5q.fl€rq/frff8W Dy.CM

f-e q$q greq {flrrfr sraierd

FoTPRINCIPALCHIEFMATERIALSMANAGER

Copy to:-
PS'6 PCMM for kind information of PCMM

CMM/M & CMM/E
Dy.CVO/Stores/sc; All Purchase officers of HQrs,

ov.crr.Manage/p&'s/sc, Dy.cMM/Con/SC Ail purchase sections



SOUTH CENTRAL RAILWAY

No. S.23.lC.Policy

Headquarters Office,

Stores Branch,
Rail Nilayam,
Secunderabad - 71.

Dt. 30.11.2018

OFFICE PROCEDURE ORDER NO.46/2018

1.

Sub: Procurement of material for ICF Coach under Group-30'
**x*x(

There has been continuous condemnation of ICF Coaches due to which the holding of

ICF Coaches is going down. This is due to introduction of more and more LHB Coaches

into the system- It is being observed that Shops are very reluctant to draw the material

for ICF Coaches under GrouP-30.

Accordingly, there is a need to have control on the receipt of ICF Coach items and also

the trend of 'consumption needs to be kept under watch. Hence, there is a need to

control the Inventory of ICF Coach items. Therefore the following procedure is to be

followed for procurement of ICF Coach items under Group-3O'

il.

t. Tenders against all future procurement of ICF Coach items under Group-3O

should be settled only for one EAC or the actual NPQ whichever is less.

Even if the requirement is up to the end of next CP works out to more than one

EAC, the NPQ should be restricted to only one EAC'

The delivery should be planned suitably in installments duly considering the

existing stock, trend of consumption and pending Covered Dues.

Under no circumstances, the procurement of ICF Coach items in a Tender case

of procurement should exceed one EAC quantity,

v, Any Deviation will require approval of PCMM.

This issues with the approval of PCMM.

Dy. CVO/Stores/SC, Dy. CM/Press/SC.

All Purchase Officers, Depot & Divisional Officers

Principal/STC/SC
All Purchase Section-lncharges at Hqrs.

2.

ilt.

lv.

1 Dy.CMM/GP&S

R-- l.
C: PS to PCMM for kind information of PCMM please. \'J 

lU*
: CMM/E CMM/M for kind information please. I
. FA&CAOA/V&S/SC, ST.AFA/SF/SC, Dy FA&CAOA/VS/LGD, WAO/RYPS & CRS/TPTY


