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Sub:- Vigilance observations while scrutinizing tender files- Penalty towards non-
establishment of site laboratory, pre-requisites with respect to plans and
drawings for tender calling and incorporation of detailed calculations- reg.

Ref: (i) PCE Office Lr. No.W.496/Policy/ Vol.IX dt.28.12.2021
(i) GM Office Lr. No.G. AGM/Misc./2018 dt.07.06.2018

dededede ke

During scrutiny of one of the tenders, some discrepancies were noticed. In this regard,
the following guidelines are being issued:

1. As per contract conditions, the agency has to provide a testing lab at site in Railway
premises. Often it is noticed that full-fledged site laboratories are not being
established by the agencies in some works. As such, based on Vigilance advice,
PCE office has issued system improvement on 28.12.2021, specifying the penalty
for not establishing the site laboratory. Copy of the same is enclosed herewith for
reference. Hence, it is advised to adopt the system improvement issued by PCE
office in all future non-EPC tenders.

2. The tender has been invited without approval of L-sections for the entire length and
GADs for all bridges, which is in violation of AGM’s letter No. G/AGM/Misc/2018 dt.
07.6.2018. It is to be ensured that compliance be made for the above letter while
submission of tender schedule. :

3. Some of the schedules, which include important items like concrete, steel, cement,
have been included on lumpsum basis. It would be appropriate to arrive at the value
of the work based on detailed calculations rather than on lumpsum basis, to give
clear understanding to tenderers.

This issues with the approval of CAO/C/SC.

Encl: As above
| Dy.CEIClimlzg

Copy to: (i) CE/C-LILHIIV,V,VI,P&S for information.
_#) CVO/E for info. with ref. to Lr.No.G.265/V/E/20220901267 dt.15.12.22



SOUTH CENTRAL RAILWAY
OFFICE OF THE PRINCIPAL CHIEF ENGINEER
5™ FLOOR, RAIL NILAYAM, SECUNDERABAD - 500071
" 5 ~olicy, _VOHX - D 28122021

. SKDEN/Co-ofd/ SC, GTL, BZA, GNT, HYB & NED
Dy c&:{EWSfi_GQ 8 St.DEN/WS/LGD

ffsn"ﬁ':f;ﬁi?ste'm-:im_prtiajrem ent on Site Laboratory Establishment by contractor-reg:

[ lt :s notice d that, durmg a preventive chQCE{ ccmducied by Vzgxianse in Gne e‘? thaj

'there i no pena!ty clause i ibe agreement zo fake up tha issue.

In mew af tha abmfe, syﬁem"mprwement gurcfeimes fo mco:parate in the tender.

p:r stie !aimratory the: ""lcm pénaiiyf

' Vame af wcrk o | E?enafty:p\er-'moﬁth-’fé‘zéﬁ’sﬁ;. -

LR Works costing. uptoRs. 2.00rs. =~ . No penalty
b |Works costing above Rs 2.0-Crs’ and upto -25,000/
L. |Rs50Crs e
Ayt ['Works costing above Rs. 5.0 Crs 50,000~

Equipments required in site fab for above category of works is ‘enclosed as Annexure- ‘A& ‘8’
Al divisions are advised to follow above instructions stricily.

This is issued with:approval of PCE.
&{ 78 ,‘j_. EYs

{h‘g aﬂ‘qa:ah}
Dy CEmeks
Gopy 1o CPDISD, CPD/BW, CEMorks, CTE, CGE; CE/R&D, CE/TP, CEMM; CBE CE!RSW
CE!SD& CEMSRF for kind information.

CVQ/EngngG for kind information w.r.t, your office Lr.No, (3.265/ PCI2020/01/01151/
E/N/GTL ¢t.20.07. 2021



- Annedures’ A’
List of Equipment fo be provsdeci by contractor in Site Laboratory

(Fer va!ue of work costmg above Rs. 2 0(:1'3 anﬁ upto Rs 5 OCrs ) . -
Sl.No Details T  Nes. |
1~ | Fuil set of IS sieves for testing of materials for Coarse aggregate, Fine 1 Nos. s
aggregate, soil and Blanket Materizls as per IS code and as per
| RDSOQ guidelines along with sisve shaker and brushes, ]
2 |Balance P S
| a. Pan baianca— upts:z'l Okg capacety {with 1.0gm le:ast %gna} N i tNes.
'b. Electronic/Digital balance upto 10 kg capacity (with 1.0gm least 11 Nos.
e GOUNY) U L
| Conerete, {:ube testmg macmne —200Tonne capaciiy 1T Nos,
4 | Slump testing apparatus with tampingrod 2 Nos.
& 1 Concrete cube moulds 150X150X150mm [ *2Nos. 1
. 6 Levelmg mstmment with tripcd &2 Nos. of dm htgh iavezi:ng staff _ 1 Ngs.
| 7| Weigh batch mixing unit PN
8 | Screw gauge, Yemier caliper, S;;rft IeveI M@asuﬂng tapes etc 1 No.

”E' he ahcwe list is. only fentative. Belora sﬁmmancemgni of work, the: actuai reqmrement will

be given by the Engmear in charge depending on the nature of work All equipments and

apparatiis should be of I8 approved brands and in case IS ‘brand is not available these
- should be o weﬁ RFEUWFI brands as per demsaﬂn of the Engmem~m~:;harge

Annezure~‘8” :

Listof Equspment fo be prowded by contractor in Site Labmatcﬁry
(Fer va%ue of work: mstmg above Rs. 5. DCrs )

TNl ~ T Debails ok, Mody
L1 Full: set of IS sueves ves for testmg of materials for Gaarse aggregaie; NS [ A0S o fo
P Liaggregaie soil-and Blanket MaieriaEs a8 per: 1S code and &
| RDSO guidelines with sieve shaker and brushes. |
120 TBalance ' b :
_“a, Pan balance- 10kg c:apamty {wsth 1.0gm feast count) ‘ 1 Nos.
b. Etec’tmmcﬁDaglta balarice 10 kg capacity (with 1.0gm least count) 1 Nos;

3 | Concrete cube testing machine 200Tonnecapacity [ 1Nes,
4| Slump testing apparatus with tamping rod - 2 Nos.
5| Concrete cube moulds 150X150X150mm_ ) _11ZNos.

6 Levellng instrument with tnpod&z Nos of Bm hugh leveling staff . [TNos.

7 | Setof Soil testing equipments asperiScodes |1 Nos.

8 | Setof Cement testing equipments as per iScodes 1 Nos.

9 ! Weigh batch mixing unit_ _ _|1Ne.

10| 'Screw gauge, Vernier caliper, ‘Spirit level, Measuring tapes, et etc  |TNes.
|11 | Rebound hammer apparatus T 1 Nos.

12 | Digital Camera M_ - ~ [1DNes,

The above listis only tentative, Before csmmencement af work the aciua! requsrement will

be given by the Engineer in charge depending on the nature of work. All equipments and
- apparatus should be of IS approved brands and In case IS brand is not available these

should be of well known brands as per decision of the Engineer-in-~charge. @WL



afEyer He IT)SOUTH CENTRAL RAILWAY

TR UE W] et General Manager's Office
RidaxrmeSecunderabad-500 025

No.G.AGM/Misc./2018 femimDL07-06-2018

CAQ/C

ﬁrw;Sub:Ihvitation'of tenders for execution of Construction projects.
. HEHRef: Your Note No W.Con.496/PLICIT. &CIAIX Vol XII dt.05.06.2018.

ARRR .

For smooth and timely execution of works in Construction prb}ects, it is necessary

-that land, approved plans and-GADs, working space and approved L-section are avaiiable

~ complications, following guideli

Ty

at the time of issuing letter of acceptance to working agency. Instructions from Railway
Board also exist that in case of new fine projects, before calling of tender(s), at least 70%
of the required land should be available for working.

In the recent past, there ate a number of cases where tenders have been finalized
in-anticipation of land availability and approyal of GADSs ete. However, work could not be
started for quite some time since eit Asiot made available andfor GADs could
not be approved in time. Someé ad to complications in contract
management;- . - ' , ’

ion projects and also to avoid

isnders for the works targeted

To ensure proper exegili

in 2019-20 and later.

-

e

SN Nature of work = tes for calling tender(s)
1 Earthwork and minor Stbiis: Fland acquisition papers for entire
bridges ’ argels

“lamgetedzength in case of Gauge conversion and
Doubling/Tripling. :

.1.= Clearance from forest and wild life departments to

start the wuik. :

» In case of new line prdjects, avaifabllity of land or
workdng permission for at lsast 70% of the
targeted linear longth.

* Approved L-section.
-+ Approved GADs for minor bridges.
= Approved ESPs of station yards in the fine.,

« Agency is available for shifting of cables in
targeted lines, .
2 | Important and Major bridges | » Approved GADs.

» _Availability of fand or st least working permission.

3 Collection of Ballast = Ensuring that earth work is commenced in the
' reaches.

4 | Track Linking =. Completion of 50% earth work and minor bridges.

5 ROBs/RUBs » Approved GADs. : -

N »_Invitation of tender for approaches by staie govi.
.8 _| Outdoor/indoor S&T works | » Approved SiPs.
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Al the tenders, where above mentioned, prerequisites are compieted, will pe
called with the approval of CAQI/C. In case, above preraquisites are not completed and
caling of tender is considered necessary, the same should be put up to AGM duly
explaining the need and indicating time line for compleflion of prerequisites, Such tenders

during 2019.-20 or later, where fenders have already been called, letter of acceptance
shoutd be issued only after completion of the above mentianed Prerequisites and taking
approval from CAO/C. These insiructions will be reviewed after 8 months.

This has the approval of GM.

(et GTRTIOHN THOMAS) ‘
3T TETEEyE S AGd General Manager

and necessary action. .
Al DRMs. for information and necessary action.
Secretary to GM for kindt information of GM.

Copy to: PCE, PGSTE, PCEE, PCOW, CBE and CE/P&D for information =




