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In a recent Vigilance Check of hiring of ambulance at one of the Health Unitsof SCR,

certain irregularities have been observed. In this context, the following points are brought out
as system improvement to avoid such irregularities in future :

1) Doctor incharge of the Ambulance should ensure the availability of same vehicle as
per the PO/Agreement made with the Contractor.

2) Details of the contact number (either Ambulance Driver or Hospital Staff) should be
displayed in all the prominent places of Health Unit / Hospital.

3) Log Book should be maintained. Entries should be made immediately after
completion of the Trip with details of patient and purpose. The Doctor Incharge
should sign the Log Book after completion of every Trip.

4) A separate register indicating details of the pati'ent along with movement also needs
to be maintained. Name of the referring doctor also should be mentioned along with
patient details.

5) MD/CMS should countersign the same on an weekly basis.

6) As far as bills certification is concerned, it is mandatory to do 20% check. This should
be ensured and a separate register is to be maintained to that extant.

7) The utilization of the Ambulance for the purpose for which it is hired should be
optimum. CMS/MD should review it once in three months.

8) The distances maintained in the log book should be cross checked with the available
tools like Google Map etc.

9) Penalty Clause incorporated in the agreement should be strictly implementew
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