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South Central Railway

T{qtq * ' tfiftq-<+rqteq
Office of the Principal Chief Engineer

s qiil.l, tE F-rqqlsth Floor, Rail Nilayam
ftar-<rdl<l Secunderabad -SOO O2S

08.01.2024.
No.W. 506/Genera t/TracUp&C/ Jp O t 2024

Sr. DENs/Co-ordn./SC, HyB, BZA, cTL, cNT & NED

Sub: Joint Engineering and Signal procedure Order: O1|2OZ4 _

Attendance of deficiencies observed during the Joint lnspection
of Points and Crossings - Reg.

with reference to the above, the Joint procedure o,t,et o1t2o24 with regard to:Attendance of deficiencies observed during the Joint rnspection of points ana cioGings,duly signed jointly by crE and csE is forwirded herewitir for information ot alt concerneoand necessary action and for compliance of the same.

Encl: JPO 0112024 dated 08.0i.2024

Copy to : PCE, PCSTE,CTE, CSE for kind information please

ovlorf uaa
(L. Narendar Reddi)

XEN/Tr. Std.
For Chief Track Engineer
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Office of the Principal Chief Engineer

5 qi"ffi, t{ ft-tr{q/sth Floor, Rail Nilayam

fui;<rqrEl Secunderabad -500 025

No.W.506/General/Track/P&C I JP O 12024 08.01 .2024.

Joint Enqrneerl n and Siqnal Procedure Order: 0,,|'12024

Sub: Attendance of deficiencies observed during the Joint lnspection of Points and

Crossings

During the recent safety review meeting. !V C.tr't' DRMs have expressed that there

are large no. of pending 
"orpii"n"". 

to the.dei'rciencies noticed during inspection of points

a" 
"io.lingt, 

track ciriuiteJ-"i"". jointrv by .Engineering 
and S&T^Departments' The

deficiencies noticed are |.rnning lnto i"rg" nrhOers as brought out by Safety Department.

ThereisaprovisioninTMswherein,thedeficienciesnoticed,aretobeenteredinto
TMS under the relevant prace ior deficiencies noted during Joint lnspection of Points &

Crossings.Onscrutiny,,tisfounAthatthereisahugediscrepancybetweenwhatS&T
olpJri".t is reflecting tnrorgh th"ir register maintained at station when compared to

trvis oata that has been entered by the Engineering Department'

Toovercometheabovediscrepancies,thefollowingJointProceduralorderhas
been issued tor guioance--a^o "orpi"""" 

in the field oy uotn Engineering and s&T

officials:

Care should be taken by SSE/SErs(P'Way) and SSE/SE's(S&T) to see that

,"qrir"a ,"t"rial is made 
"r"ir"oi" 

at the station well before the day of Joint inspection.

l.onthedayofinspection,manpowersuchasBlacksmiths,Trackmenandother
artisans ot engineeiinf anO Siff Department shall be deployed to attend the

deficienciesnoticedthe-nandtheretothemutualsatisfactionofboth.

2.onlytheleftovermajordeficienciesneed.ingtimeshallbereflectedinPoints&
Crossings .toint tnsiection notes, and thJ same deficiencies also should get

reflected in TMS. fii. to O" ensured that there is no difference between TMS data

and S&T Joint Points & Crossings lnspection Register data'

3.Themajordeficiencieswhichcannotbeattendedonthesameday'shallbe
attended .ioinfly on in" iorro*ing day and no deficiencies shall be pending at a given

Point of time.

4.ltistobeensuredthatatallmajoryards,theS&TandP.Waystaffshallattendto
deficiencies on nominated Oayi ai least once in a week to see that the Joint

Maintenance ot poinislno Crossings is carried out smoothly without any difficulty

so that all points are attended to once in a quarter

.-1. g. s.G}q1..rJL.r.^-\

(G.S. SURYANARAV-ANA) I' I 2oL9 (D.ANJANEYULU REDDY)
Chief Track EngineerChief Signal Engineer
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Amrit Malrotsav
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