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���� ������Secunderabad – 71   

��.No. S.232.Tender & Purchase Procedure                                                   Dt.11.02.2025 

 

 
All Purchase Officers/HQrs./Depot/Divisions.  
 

 

OFFICE PROCEDURE ORDER NO: 01/2025 

 

 

������ Sub:- EMD& SD in stores Procurement  

�����Ref- i) Rly Bd Lr.No. 2025/RS(G)/709/3 dt. 21.01.2025 (EMD) 

              ii) Rly Bd Lr.No.2020/RS(G)/779/16 DT.27.02.2024�(SD) 

             iii) Rly Bd Lr.No. 2020/RS(M)/Paperless Working Dt.04.05.2020. (EMD) 

             iv) Rly Bd Lr.No. 2004/RS(G)/779/11Pt. Dt. 23.12.2019 (EMD & SD) 

             v) Rly Bd Lr.No.2018/Trans Cell/Store ProcurementDT.02.01.2019�(EMD & SD) 

 

***** 
 

With reference to the above Railway Board letters vide referred to (i-v), the EMD & 

SD/Performance Security conditions are supersede all the existing EMD & SD/ 

Performance security conditions for Stores Contracts and the same is attached herewith 

please. 

 

This is issued with the approval of competent authority.  

 

�

�

�

�������������������������������	
�����
���������
��������������������������������
�������������������������������������������

  

P B RAM 

KUMAR

Digitally signed 

by P B RAM 

KUMAR 

Date: 2025.02.11 

17:13:03 +05'30'



113.0 Earnest Money Deposit (EMD) for Stores Tenders: 

113.1 EMD amount shall be mentioned in all tenders irrespective of the nature of the tender 
as per the EMD amount mentioned in clause 13.2 below or as decided by the 
purchaser under the policy. There shall be no exemption from submission of EMD for 
any tender or by any tenderer, subject to provisions under clause 14.6 below, except 
following: 

 
a) EMD shall normally not be called against limited tenders with estimated value 

upto Rs 25 lakhs (including single tenders, global limited tenders). 
 
If considered necessary, authority competent to issue tender may incorporate 
the condition to call for EMD even in such limited tenders, on case-to-case 
basis. 
 

b) Micro and Small Enterprises (MSEs) registered for the tendered item in terms 
of Railway Board's letter No. 2010/RS(G)/363/1 dated 05.07.2012 
 

c) Other Railways and Government Departments in terms of Railway Board's 
2004/RS(G)/779/11 dated 24.07.2007  
 

d) Indian Ordnance Factories in terms of Railway Board's letter No. 
92/RS(G)/363/1 dated 08.04.1993. 
 

e) PSUs owned by Ministry of Railways and PSUs for the group of items that are 
manufactured by them in terms of Railway Board's letter No. 2003/RS(G)/779/5 
dated10.09.2004. 
 

f) Vendors registered with Railways for the trade group of the item tendered. 
 

g) Vendors appearing on the approved vendor lists of RDSO/PUS/CORE (As 
available on IREPS/UVAM), subject to approval status being valid on the date 
of tender closing. 
 

h) Vendors registered with Railways for supply of medicine, medical equipment 
and consumables shall be exempted from submission of EMD for these items. 
 

i) In tenders issued against PAC, OEM in whose favour PAC has been issued 
shall be exempted from submitting EMD. KVIC and ACASH shall be exempted 
from EMD for items supplied by them. 
 

Ref: 2004/RS(G)/779/11 Pt.  dated: 23.12.2019. 
 

NOTE: There shall be no exemption to such bidders from submitting EMD and SD for all       
tenders published during the period of time they are disqualified as per 
declaration signed by them. 

13.2 The amount of EMD shall be as under: 
 

Estimated value of tender 
EMD (rounded off to nearest higher Rs.10 
(ten)) 

Above Rs.25   Lakh   and   
uptoRs.50 Crore 

@ 2% of the estimated value of the 
tender subject to maximum of Rs.20 
Lakhs 

Above Rs.50 Crore Rs.50 Lakhs 

  Ref: 2004/RS(G)/779/11 Pt.  dated: 23.12.2019. 



13.3 Offers submitted without EMD shall be summarily rejected. 
 
Ref: 2004/RS(G)/779/11 Pt.  dated: 23.12.2019. 

13.4 In exceptional cases exemption from seeking EMD shall be decided prior to issue of 
tender and suitably incorporated in tender conditions. Exemption shall require 
personal approval of the authority, on case-to-case basis, competent to issue the 
tender based on estimated value thereof, but not below the SAG level including SAG 
officers in the field units namely CMM, ADRM, CWM, CAO, CPM. 
 
Ref: 2004/RS(G)/779/11 Pt.  dated: 23.12.2019. 

13.5 All the tenderers have to select the bid security declaration in the UNDERTAKING 
column while publishing the tender as follows.  
      
"I/we certify that my/our offer is eligible for exemption from submission of bid security/ Earnest Money 

Deposit, in terms of the tender conditions. 

 

In case my/our claim to exemption from submission of bid security/ Earnest Money Deposit is not found 

valid as per terms of the tender, I/we understand and accept that Railways has 

unquestionable right to summarily reject my bid and my offer shall not be considered for ordering.  Further,  

I/ we hereby understand and accept that  if  I/ we withdraw or modify  my/ our bids during the period of 

validity, or if I/ we are awarded the contract and on being called upon to submit the performance 

security/ Security Deposit, fail to submit the performance security/ Security Deposit before the deadline 

defined in the request for bid document/Notice Inviting Tender, I/ we shall be debarred from exemption 

of submitting Bid Security/Earnest Money Deposit and performance security/Security Deposit for a 

period of 6 (six) months, from the date I/ we are declared disqualified from exemption from submission 

of EMD/SD, for all tenders for procurement of goods issued by any unit of Indian Railway Published during 

this Period". Ref: 2004/RS(G)/779/11 Pt.  dated: 23.12.2019. 

 
a) This para shall be not be applicable for Govt. Departments/Ordnance Factories /  
    other Railways/Railway PSUs/KVIC/ACASH and matter shall be taken up with them     
    Departmentally  /Administratively. 
 

13.6 FORFEITURE OF EARNEST MONEY: 
 

Railways have the Right to forfeit the Earnest Money Deposit if the tenderer 
withdraws or revises his offer within the offer validity period.  

13.7 Automatic Release of EMD Wherever is due: 
 

i. EMD shall be refunded when any one of the following conditions is satisfied: 
 

a. After finalization of tender the bidder is an unsuccessful bidder. 
 

b. Validity of Offer expires and validity extension is not sought. 
 
c. Validity of offer expires and bidder refuses to extend validity of offer. 
 
d. After finalization of the tender successful bidder submits required SD. 
 
 
e. After finalization of the first stage, i.e., technical evaluation in case of two 

stage or two packet tenders (including eRA), if the bidder is declared 
unsuccessful or unsuitable.   

 
 



ii. EMD of bidders or tenderers shall be released immediately after it is due for 
release as per above criterion. The Purchaser may initiate the process of 
release just after the EMD is due for release. 

 
iii. System for online release of EMD has been rolled out by CRIS. Automatic 

release of EMD of unsuccessful tenderers should be ensured. 
 

 Ref:  2004/RS(G)/779/11 Pt.  dated: 23.12.2019.(excluding point-e) 
 

 Ref:  For Par–“e” above: 2005/RS(G)/709/3 dated: 21.01.2025. 
 

13.8 The bidders will be allowed to UPDATE THE BANK DETAILSONLYunder the 
following circumstances: 

 
i. The tendering authority has not yet generated the digital pay order for release 

of EMD/TDC to the firm, against the tender, 
 

ii. The digital pay order generated against the bidder against the tender has been 
returned by accounts for any reason whatsoever and same has not been 
resubmitted to IPAS for payment. 
 

The modified bank details submitted by the bidder shall also be incorporated in all the 
subsequent purchase orders issued through iMMS/IREPS in the name of the bidder 
against that tender, subject to the condition that the draft purchase order preparation 
has been initiated after submission of modified bank details by the bidder. 
 
Ref: 2020/RS(M)/Paperless Working dated. 04.05.2020. 
 

14.0. SECURITY DEPOSIT (SD) / PERFORMANCE SECURITY FOR STORES 
CONTRACTS: 

14.1. There shall be no exemption from submission of Security Deposit (SD) for any tender 

or by any tenderer except following: 

a) The Store contract cases of value upto Rs.25 (Twenty-Five) lakhs. 
 
b) Other Railways and Government Departments in terms of Railway board letter 

No. 2004/RS(G)/779/11 dt.24.07.2007. 
 
c)  Indian Ordinance Factories in terms of Railway board letter No.92/RSS(G)/363 

/1 dt.08.04.1993. 
 
d) PSUs owned by Ministry of Railways and PSUs for the group of items that are 

manufactured by them in terms of Railway board letter No 2003/RS9G)779/5 
dt.10.09.2004. 

 
e) In tenders issued against PAC, OEM in whose favour PAC has been issued 

shall be exempted from submitting SD. KVIC and ACASH shall be exempted 
from SD for items supplied by them. 

 
 
f) Vendors registered with Railways for the trade group of the item tendered shall 

be exempted from SD for orders valued upto their monitory limit of registration. 
 
 



g) Vendors appearing on the approved vendor lists of RDSO/Pus/CORE (As 
available on IREPS/UVAM), subject to approval status being valid on the date of 
tender closing.  
 

h) Vendors registered with Railways for supply of medicine, medical equipments and      
consumables shall be exempted from submission of SD for these items. 

 
Note:Apart from claiming damages from vendors, in case of failure to comply with 

the contractual obligations, Railways shall record poor performance of the 
vendors for taking suitable penal action as per extant instructions. 

 
 
(Ref:i) For Point Nos (b) (c) & (d) as per Rly Bd Lr.No. Rly Bd Lr.No. 2018/Trans Cell/Stores 

Procurement dt. 02.01.2019.  
 
        ii) For point No.(a), (e) to (h) as per Rly Bd Lr.No. 2004/RS(G)/779/11Pt. Dt.23.12.2019) 

 
NOTE:   There shall be no exemption to such bidders from submitting EMD and SD for     
                all tenders published during the period of time they are disqualified as per  
                declaration signed by them. 

 
14.2. AMOUNT OF SECURITY DEPOSIT:- 

 

(i). a)   
Contract value SD (rounded off to nearest higher Rs. 10 (ten) 

Above Rs. 25 lakh 
and Upto Rs 50 cr. 

@ 5% of contract value subject to Max. Rs.50 
lakh. 

Above Rs. 50 cr. Rs. 1 cr. 

 

Ref:  As per Rly Bd Lr.No. 2004/RS(G)/779/11Pt. Dt. 23.12.2019.  

b) Railways are permitted to raise the upper sealing of SD, upto 5% of the     

contract value in high value cases (above Rs.10 Crs).   

           (Ref:- Rly Bd Lr.No.2020/RS(G)/779/16 DT.27.02.2024) 

14.3 Security Deposit(SD) should remain valid for a period of 60 days, beyond the date of   
completion of all the contractual obligations.  

Ref:- Rly Bd Lr.No. 2018/Trans Cell/Stores Procurement dt. 02.01.2019). 
14.4 Time for deposit of SD: 

i)  SD from successful tenderer should be received in purchase office within 21 days from the 

date of     communication of acceptance with respect to the purchaser. 

(ii) Authority competent to condone delay in submission of SD shall be SAG for cases 
upto acceptance power of SAG. PHOD/ CHOD shall have full power for such 
condonation. Condonation shall be on case-to-case basis.  

(Ref:- Rly Bd Lr.No.2004/RS(G)/779/11Pt. Dt. 23.12.2019) 
 

14.5 In the event of successful tender(s) failing to deposit/submit SD in acceptable form 

within the prescribed period as aforesaid, the EMD submitted by such successful 

tenderer(s) shall be automatically adjusted towards SD in view of the fact that in most 

of the cases, EMD amount would be adequate to meet the SD amount. In case where 



available EMD amount is less than required SD and the successful tenderer does not 

deposit the balance SD amount within stipulated time, then EMD shall be forfeited 

and case will be dealt with as that of withdrawal of offer by the tenderer as per extant 

instructions. This will resolve the problem faced by purchaser to great extent due to 

intentional delay in submission of SD by successful tenderer(s). 

(Ref:- Rly Bd Lr.No. 2018/Trans Cell/Stores Procurement dt. 02.01.2019). 

 

14.6 (A) (i) There shall be no exemption to such bidders from submitting EMD and SD for all 

tenders published during the period of time they are disqualified as per declaration 

signed by them. 

    (ii)   Authority competent to approve the disqualification shall be the tender accepting 

authority not below the level of SAG Including SAG officers in the field units namely 

CMM, ADRM, CWM, CAO, CPM, subject to PHOD/CHOD having full powers to 

approve disqualification. 

(iii) The disqualification procedure and all correspondence thereof shall be                       

online and digital. Updation on IREPS shall be done by minimum JAG level officer 

dealing with vendor registration in the Railway. 

(iv) This para shall not be applicable for Govt. Departments/ordnance factories/ 

other Railways/RailwayPSUs/KVIC/ACASHand matter shall be taken up 

with them departmentally /administratively. 

(B) Wherever SD has been exempted, for anyreason, and the supplier fails to supply 

goods as per conditions of contract, as amended from time to time, Purchaser 

shall have right to levy damages from the supplier for failing to comply with the 

contractual conditions, not by way of penalty, an amount equal to SD amount, as 

would have been applicable if the contract was with a non-exempted vendor. These 

damages shall be treated as recoveries out standing against the vendor and dealt with 

accordingly.  

      (Ref:- Rly Bd Lr.No.2004/RS(G)/779/11Pt. Dt. 23.12.2019) 

14.7 Purchaser should ensure that the contracts are worded so as to conclude severable 

contractsfor each lot. In case of failure by contractor to meet deliveries for any lot, 

Railways may cancel the contract for defaulted part by forfeiting SD commensurate to 

that lot. Authority available to Consignee/Depot Officer vide Para 27 & 28 of Railway 

Board's letter no. 88/RS(G)/779/14 Pt. dated 06.01.2017 shall continue. 

(Ref:- Rly Bd Lr.No. 2018/Trans Cell/Stores Procurement dt. 02.01.2019). 

14.8 
Risk Purchase clause shall not be applicable.  

(Ref:- Rly Bd Lr.No.2004/RS(G)/779/11Pt. Dt. 23.12.2019) 

14.9 In exceptional cases exemption from seeking SD shall be decided prior to issue of 
tender (including global tenders) and suitably incorporated in tender conditions. 
Exemption shall require personal approval of the authority, on case to case basis, 
competent to issue the tender based on estimated value thereof, but not below the 
SAG level including SAG officers in the field units namely CMM, ADRM, CWM, CAO, 
CPM.   
 

(Ref: 2004/RS(G)/779/11 Pt. dt. 23.12.2019) 



15.0 Security deposit is to be paid in any of the manner prescribed below: 

i. Government securities at 5 percent below the market value. 
 

ii. Deposit Receipts, Pay Orders, Demand Drafts and Guarantee Bonds (as per  
   annexure ‘A’) of the State Bank of India or any of the Nationalized Bank. 
 

iii Deposit Receipts, Pay Orders, Demand Drafts and Guarantee Bonds (as per  
    annexure ‘A’) issued by any Scheduled Commercial Bank. 
iv. Deposit Receipts of the Post Office Saving Bank. 
 

v. The Bond of Indian Railway Finance Corporation (in case of bonds issued under 
non-cumulative interest scheme, postdated interest warrants should be submitted 
along with the bonds and the interest warrants could be given back as and when 
the interest becomes due) and KRCL Bonds of Rs.1000 each. Payment of 
Security Deposit and Earnest Money in the form of Pay Order/Demand Draft 
should be drawn in favor of FA&CAO only. 

 
vi. If the SD is submitted in the form of Bank Guarantees, the Bank Guarantee for SD 

should be submitted in the prescribed format. No other format will be acceptable. 
If SD is submitted under structured Financial Management system (SFMS) the 
Bank account details of South Central Railway are as following: 

 
Name of the Bank State Bank of India 
Place Himmatnagar / Secunderabad 
Account Number 62337131167 
Bank Code SBIN 

IFSC Code SBIN0020244 
Name of the Railway Account FA& CAO/SC 01 

        (This account is to be operated for HEADQUARTERS UNITS ONLY) 

The Bank Guarantees are to be sent directly by the Bank to the Principal Chief 
Material Manager, Stores Department, 6th floor, Rail Nilayam, Secunderabad-71 in 
Bank”s letter head only and no other formats of BG submitted by the firm will be 
entertained. 

16.0 Bank Guarantee should be submit as per Annexure-A 

 
This issues with the approval of the PCMM. 

     

 

 

                                      (P.B.RAM KUMAR) 
                            Dy. CHIEF MATERIALSMANAGER/SCRAP 
                                    For PRINCIPAL CHIEF MATERIALS MANAGER 
 

Copy to:- PS to PCMM for kind information of PCMM 

               CMM/, CMM/E, CMM/G & CMM/T  

                Dy.CMM/G&P- to incorporate the above in IREPS (INSTRUCTIONS TO TENDERERS FOR E- 

                  TENDERS)  

               Dy.CVO/Stores/SC; All Purchase Officers of HQrs, Depots & Divisions  

 

 

 

 

 

P B RAM 

KUMAR

Digitally signed by P 

B RAM KUMAR 

Date: 2025.02.11 

17:15:17 +05'30'



Annexure ‘A’ 
 

PROFORMA FOR BANK GUARANTEE TOWARDS SECURITY DEPOSIT (SD) 
 

To: 
The President of India Acting through 
PFA, South Central Railway.  
 

GUARANTEE BOND 
 
1. In consideration of the President of India (hereinafter called “the Government”) having 

agreed to exempt ___________ (hereinafter called “the said Contractor(s)”) from the 
demand under the terms and conditions of an Agreement dated___________ made 
between Principal Chief Materials Manager, South Central Railway, and 
_______________ for (hereinafter called "the said Agreement"), of security deposit for due 
fulfillment by the said Contractor (s) of the terms and conditions contained in the said 
Agreement on ________________  production of a bank Guarantee for Rs.___________ 
(Rupees __________________________________________ only), we (Indicate name of 
the bank) (hereinafter referred to as "the Bank") at the request of 
____________________________________contractor(s) do hereby undertake to pay to 
the Government an amount not exceeding Rs. _____________ against any loss or damage 
caused to or suffered or would be caused to or suffered by the Government by reason of 
any breach by the said contractor(s) of any of the terms or conditions contained in the said 
agreement. 

 
 
2. We _____________________________ (Indicate name of the bank) do here by undertake 

to pay the amounts due and payable under this Guarantee without any demur, merely on a 
demand from the Government stating that the amount claimed is due by way of loss or 
damages caused to or would be caused to or suffered by the Government by reason of any 
breach by the said Contractor(s) of any of the terms or conditions contained in the said 
Agreement or by reason of the Contractor(s) failure to perform the said Agreement. Any 
such demand made on the Bank shall be conclusive as regards the amount due and 
payable by the Bank under this Guarantee. However, our liability under this Guarantee shall 
be restricted to an amount not exceeding Rs ___________ . 

 
3. We under take to pay to the Government any money so demanded notwithstanding any 
    dispute or disputes raised by the Contractor(s)/Supplier(s) in any suit or proceeding pending 

before any Court or tribunal relating thereto our liability under this present being absolute 
and unequivocal. The payment so made by us under this Bond shall be a valid discharge of 
our liability for payment there under and the Contractor(s)/ Supplier(s) shall have no claim 
against us for making such payment. 

 
4. We  ____________________________ (Indicate name of the bank) further agree that the 

Guarantee herein contained shall remain in full force and effect during the period that would 
be taken for the performance of the said Agreement and that it shall continue to be 
enforceable till all the dues of the Government under or by virtue of the said Agreement 
have been fully paid and its claims satisfied or discharged or till Principal Chief Materials 
Manager, South Central Railway, Ministry of Railway certifies that the terms and 
conditions of the said Agreement has been fully and properly carried out by the said 
Contractor(s) and accordingly discharges this Guarantee. Unless a demand or claim under 
this guarantee is made on us in writing on or before the ________________ we shall be 
discharged from all liability under this Guarantee thereafter. 

 
 
 



5. We ________________________ (Indicate name of the Bank) further agree with the     
Government that the Government shall have the fullest liberty without our consent and     
without affecting in any manner our obligations hereunder to vary any of the terms and     
conditions of the said Agreement or to extend time of performance by the said Contractor(s) 
from time to time or to postpone for any time or from time to time any of the powers 
exercisable by the Government against the said Contractor(s) and to forbear or enforce any 
of the terms and conditions relating to the said Agreement and we shall not be relieved from 
our liability by reason of any such variation, or extension being granted to the said 
Contractor(s) or for any forbearance, act or omission on the part of the Government or any 
indulgence by the Government to the said Contractor(s) or by any such matter or thing 
whatsoever which under the law relating to sureties would, but for this provision, have effect 
of so relieving us. 

 
 
6. This Guarantee will not be discharged due to the change in the constitution of the Bank or  
     the Contractor(s )/ Supplier(s).  
 
 
7. We __________________ (indicate name of bank) lastly undertake not to revoke this 
   Guarantee during its currency except with the previous consent of the Government in writing. 
 
 
 
Date the___________  day of_________ 
 
For _____________________________ 
        (Indicate name of the Bank) 
         (Bank’s common seal) 



रेल  INDIAN SOUTH CENTRAL RAILWAY

OFFICE OF THE PCMM 6th FLOOR,
RAIL NILAYAM, SECUNDERABAD 25

No. S.289/Scrap Mgmt/2025-26

Sr.DME/BZA,GNT,HYB, NED, GTL & SC

Sr.DMM/BZA, GNT,HYB, NED, GTL & SC

Dt. 28.02.2025

OFFICE PROCEEDURE ORDER No. 02/2025

Sub: Disposal of condemned Linen items-reg

Ref: 1.SDGM's Lr.No.G.265/SDGM/Insp./2025 dt.04.02.2025
2.Railway Board Lr.No.2009/M9C)/165/6 dt.04.01.2010.

***********

In order to avoid recycle of used & released condemned linen, it is advised to cut the

linen items into two or more pieces and the linen should be stamped "condemned" with

edible ink at multiple places before it is handed over to stores department for final

disposal.

Sr.DMM's of division should ensure this at the time of receipt of condemned linen items

from user department and then the lot should be formed and disposed the same through

e-auction duly complying uniform e-sale conditions.

RAMAN Digitally signed by
RAMANA ALLA

Date: 2025.02.28

A ALLA 13:39:18+05'30'
RAMAWA`ALLA)

CHIEF MATERIALS MANAGER/E

For PRINCIPAL CHIEF MATERIALS MANAGER

C/-PS Gaz to PCMM-for kind information to PCMM

C/-SDGM- for kind information.

C/-CRSE/Coaching- for kind information.

Scanned with OKEN Scanner



No.S.236.Genl.Misc-2025

All Purchase Officers/HQrs.
/Depots/Divisions OFFICE

SOUTH CENTRAL RAILWAY

OFFICE PROCEDURE ORDER No. 03/2025

Headquarters Office
Stores Branch
Rail Nilayam

Secunderabad-25
Dt. 02.05. 2025

Sub: - Effective use of ' User Depot Module' (UDM) of IREPS -Calculation of NPQ –- Reg.Ref:- 1. Railway Board Letter No. 2024/RS/(IC)166/1, Dt: 04.04.24 & 20.03.25.
2. This Office OPO No. 10:2024, Dt: 10.12.2024.

*********

1. Instructions on the effective use of UDM of IREPS have been issued vide letter under ref. whereinunder para 3 ii, it was stated that after 01/06/2024, stock available in UDM shall also be taken intoconsideration besides stock in stores depots, while taking procurement decision for stock items andfor assessing adequacy of coverage.

2. It is hereby clarified that the stock available in UDM up to two months' AAC quantity may beconsidered as buffer inventory stock on UDM- over and above the buffer in stock of Stores Depots,while taking procurement decision (i.e., calculation of NPQ) for stock items, so as to ensurecontinuous and uninterrupted supply of items for smooth and secure train operations.

3 In supersession to the exiting OPO No. 10/2024 Dated 10.12.2024 regarding "Net ProcurableQuantity" (NPQ) the following is issued with immediate effect:

a. NPQ is proposed to be calculated as:

(i) NPQ= (Requirement of IP + CP + Buffer Period) - (Stock in Depot +Covered Dues)- (UDM Stock-2 Months Buffer Stock towards UDM)*

* + Ve Numbers only others may be ignored.

(ii) Here "Buffer towards UDM (Two months qty.)" refers to buffer stock on UDM-over andabove the buffer in stock of Stores Department as defined in Rly Bd circular.

b. Tender committee has to discuss the stock position both in Depot and UDM in the relevant paraof the TC minutes.

C.

However, TC / TAA can decide the tenders for quantity different from NPQ calculated
as above based on other information duly recording the reasons.



This issue with the approval of competent authority.
02/0

5/16
25

(P.B. RAM KUMAR)

DYCMM/G&P/HQRS/SC

For PRINCIPAL CHIEF MATERIAL MANAGER

E-office file No. 64508 (उप मुय समी बंधक / Dy.CMM/G&P/HQ)

C:/- Secy to GM for kind information of GM Please

Secy to PCMM for kind information please.

CMM/T, CMM/G, CMM/E, & CMM/M for kind information

Dy.CVO/Stores/SC, Dy.CMM/Con/SC, All Section in-charges.



दक्षिण मध्य रेलवे SOUTH CENTRAL RAILWAY
प्रधान कार्यालय Headquarters Office

भंडार शाखा Stores Branch
रेल निलयम Rail Nilayam

सिकंदराबाद Secunderabad - 71
Dt: 06.05.2025

No.S.232.Tender & Purchase Procedure

ALL Purchase Officers/HQRS/Depots/Divisions

OFFICE PROCEURE ORDER NO. 04/2025

Sub:- A,B,C Categorization of Stores (Based on percentage of Total Consumption)

Ref:- This office OPO No. 15/2018 Dated: 17.04.2018

******

It is suppression of existing categorization on the subject a review has been made on the A, B,C Categorization of Stores.

After review of the list of items as per the value of the consumption during 2024-2025, A,B,C
Categories have been revised as under:

Category Annual consumption Value

A Above Rs. 75 Lakhs

B Above Rs. 14 Lakhs to Rs. 75 Lakhs

C1 Above Rs. 20,000 Thousand to Rs. 14 Lakhs
C2 Below Rs. 20,000

The categorization is based on the consumption for the entire Railway and will be uniform for
the Railway irrespective of their value of consumption in individual depot.

This has the approval of competent authority.

(P.B. RAM KUMAR)
DYCMM/G&P/HQRS/SC

For PRINCIPAL CHIEF MATERIAL MANAGER

C:/- PS to PCMM : for kind information of PCMM please.

CMM/E, CMM/G, CMM/M & CMM/T:for kind information please.
DYCMM/IC: for implementation of the above changes in IMMS.
Dy.CVO/ Stores/ SC, All Purchase Officers, Depots & Divisional Officers.
Principal STC/SC. FA&CAO/W&S/SC, Sr. AFA/SF/SC, WAO/RYPS, LGD & CRS/TPTY.



zteturtatsoUTH CENTRAL RAILWAY 

H.NO.S.232 Tenders and Purchases. 
All Purchase Officers/Depot Officers 

Sub:- Amendment to Revision of AAC value and No of issues For stocking of an item by the Depots. 
Ref:- 1. Value Limit of Stocking of an ítem by Depot. 

OPO No: 05/2025 

2. This office Earlier OPO. No. 10/2013 Dt; 23.09.13 

Value limit of stocking of an item by Depot. 

gUEau Headquarters Ofs 
34gr9r Stores Branch 

Reference to the above subject, this office has issued Earlier OPO No.10/2013 Dt: 23.09.13 
regarding value of limit for stocking of an item of a depot is Rs. 50,000/- with minimum AAC quantity 
of 6 Nos. 

This has the approval of PCMM 

In suppression of the above, the new minimum value limit for stocking of single depot items is fixed 
as Rs.1,00,000/- and minimum AAC quantity is 6 Nos. 

C/- All PHODs / DRMs 
FA & CAO/CCG/ DY FA & CAO/S 
All Officers (HQ/ Divisions) 

Depots are advised to destock all the items which are having AAC value of below Rs.1,00,000/-and 
procure the same as Non-stock items. 

All Field Accounts Officers 

tattauH Rail Nilayarn 
fazIaTZ Secunderabad 
fz Dt. 09 05.2025 

All Purchase Section In charges. 

(P.B RAMKUMAR) 
DYCMMI/SCRAPIHQRS/SCRISC 

For PRINCIPAL CHIEF MATERIALS MANAGER 



こ

दक्षिणमध्यरेलवे SOUTH CENTRAL RAILWAY

20-

प्रधानकार्यालय Headquarters Office

भंडारशाखा Stores Branch

रेलनिलयम Rail Nilayam

सिकंदराबाद Secunderabad - 25

S.23.IC.MISC.2025-26.

All Purchase Officers/HQrs.

Dt.02.06.2025.

OFFICE PROCEDURE ORDER No. 06/2025.

Sub: Implèmentation of Fund Utilization Register for Real-Time Tracking of PG

and AG through Google Sheet-Reg.
****

It has been observed that fund balances under both Purchase Grant (PG) and Advance

Grant (AG) are frequently turning negative. At present, the Budget Section receives fund

position details only upon receipt of monthly statements from the Accounts Department,

usually during the first week of each month. This delay is impacting timely financial

decision-making, as various user sections seek real-time information to a
ssess fund

availability and raise appropriate requisitions.

In view of the above, the following system improvements are issued
:

All Dy.CMMs/HQrs are requested to arrange for updating the Google Sheets for their

respective major groups at the time of PO generation to enable real-time tracking of PG

and AG fund utilization and effective fund monitoring through the following link:
https://docs.google.com/spreadsheets/d/1CMem18bG5IJWlmAx8fxWPIxEnOY rpTD i
xOzACQeRo/edit?gid=436215515#gid=436215515

All POs released from June 1st, 2025, will be recorded starting from Serial No. 3
onwards. Serial Nos. 1 and 2 will be updated separately by the IC Section once the
PG statement is received from the Accounts Department. A new Google Sheet shall
be provided at the beginning of every financial year for recording fund utilization
data pertaining to that year.

Points to be Observed While Updating the Data by the Concerned:

I. In case a PO has both PG and AG components, two separate entries shall bemade, clearly bifurcating the PO value under each grant:



II. For POs with multiple delivery periods, only the final Delivery Period (DP) date
shall be recorded.

III.

IV.

V.

VI.

If the DP extension crosses into the next financial year, the booking may be
shifted to AG, and remark stating as "Extended DP."

If a PO is fully cancelled, the corresponding entry must be updated with zero
value, along with a clear remark: "PO Cancelled."

If a PO is partially cancelled (i.e., cancelled for some quantity), the PO value
shall be adjusted by reducing the cancelled quantity, and the revised value
must be updated in the sheet with a suitable remark indicating "PartialCancellation - Qty Reduced."

To enter the PO date & DP date, double-click on the respective delivery Periodcell to select the date from the calendar picker.

VII. All yellow-coloured cells in the Google Sheet are locked to prevent editing.Data entry is permitted only in the white-coloured cells.
At the end of every month, all user sections shall verify the entries made in the Google
Sheets against the data available in IMMS.

Any discrepancies observed must be rectified immediately to ensure accurate fund
tracking.

This issues with the approval of PCMM.

E-office file No: 403050

(P.B.RAM KUMAR)
(उप मुख्य समग्री प्रबंधक/ Dy.CMM/G&P)

कृते प्रमुख मुख्य सामग्री प्रबंधकFor PRINCIPAL CHIEF MATERIALS MANAGERC:/- Secy. to GM for kind information of GM please.
PS to PCMM for kind information of PCMM
CMМ/T, CММ/М, СММ/Е & СMM/G for kind information.
All Purchase Officers/HQrs for kind information and necessary action please.

Dy.CVO/Stores/SC for kind information.
All Section in-charges for kind information and necessary action please.



zftuHtaRGcsoUTH CENTRAL RAILVWAY 

ÅNo.S.232 Tenders and Purchases. 

All Purchase Officers/Depot Officers 

OPO No: 07 (2025 

Sub:- Modes of prOcurement through GeM - Reg. 

Ref:- 1. Railway Board Lr.No. 2024/RS(G)/779/8 dt.22.11.2024 

2. This office Serial Circular No.18/2024 dt.27.11.2024. 

3. This office OPO No.01/2021 dt 07.01.2021. 

4. This office OPO No.11/2024 dt 31.12.2024. 

yTGAe Headquarters Office 
HsIIGT Stores Branch 

tafteuH Rail Nilayam 
frehcTATG Secunderabad 

Dt. 09 .06.2025 

In suppression to this office OPO No.11/2024 Dated: 31.12.2024, the following instructions are issued with 

reference to para (10) of Railway Board Lr. No. Lr.No. 2024/RS(G)/779/8 dt.22.11.2024. 

The Procurement of Goods and Services by Ministries or Departments will be mandatory for Goods or Services available 

on GeM. The credentials of suppliers on GeM shall be certified by GeM SPV. The procuring authorities will certify the 

reasonability of rates. The GeM portal shall be utilized by the Government buyers for direct online purchases as under. 

i. Up to Rs. 50,000/- through any of the available suppliers on the GeM, meeting the requisite quality, specification and 

delivery period, Note: In case of automobiles, procurement under this sub-rule is permitted without any ceiling limit. 

ii, Above Rs 50,000/- and up to Rs. 10,00,000/- through the GeM Seller having lowest price amongst the available 

sellers, of at least three different manufacturers, on GeM, meeting the requisite quality, specification and delivery 

period. The tools for online bidding and online reverse auction available on GeM can be used by the Buyer even for 

procurements less than Rs. 10,00,000/-. 

ii. Above, Rs.10,00,000/- through the supplier having lowest price meeting the requisite quality, specification and 

delivery period after mandatorily obtaining bids, using online bidding or reverse auction tool provided on GeM. 

(Amendment to Rule '149 of General Financial Rules, 2017 by Ministry of Finance vide OM No. 1/3/2024-PPD, Dated: 10/07/2024) 

This issue with the approval of competent authority. 

(P. B. RAM KUMAR) 
DYCMM/G&PIHQRS 

For Principal Chief Material Manager 



SOUTH CENTRAL RAILWAY 

No.S.232.Tender & Purchase Procedure 

11UTil cfil;zniif:q Headquarters ·office 

lisR ,mn Stores Branch 

tt;r f.?161.q.'f Rail Nilayam 

R1ci,a~1cr11a Secunderabad - 71 

Dt: 18 .06.2025 · 
I ' 

ALL Purchase Officers/HQRS/Depots/Divisions 

OFFICE PROCEURE ORDER NO. 08/2025 

Sub:- A,B,C Categorization of Stores (Based on percentage of Tota·I Consumption) 

Ref:- 1. This office OPO No. 15/2018 Dated: 17.04.2018. 

2. This office OPO No. 04/2025 Dated: 06.05.2025. 

******* 

. 
. . 

Ref~rence to the above· subject, this office earlier OPO Nos. citied above under. reference(1) 

and (2) are hereby withdrawn. 

The categorization of the items will be as appearing in the IMMS only and vetting of the 

~~tock items have to be carried out accordingly. . 

' • I • 

This has the approval of competent authority. 'J> 
\'l> \1>'<>\))I 

(P.B. RA U AR) 

. OYCMM/G&P/HQRS/SC 

For PRINCIPAL CHIEF MATERIAL MANAGER 

c;:/- PS to PCMM : for kind informC:1tion of PCMM . please. 

CMM/E, CMM/G, CMM/M & CMM/T:for kind information please. 

QYCMM/IC ,Dy .CVO/ Stores/ SC, All Purchase Officers, Depots & Divisional • Officers. 

Principal STC/SC. FA&CAO/W&S/SC, Sr. AFA/SF/SC, WAO/RYPS, LGD & CRS/TPTY. 



&.No.S.232 Tenders and Purchases. 

All Purchase Officers/Depot Officers 

gfaur T taà SOUTH CENTRAL RAILWAY 

Sub: -Revision of Minimum AAC value and Qty for stocking of an item by the Depots. 
Ref:- 1. This office Earlier OPO. No. 10/2013 Dt:23.09.2013. 

2. This office Earlier OPO. No. 05/2025 Dt:09.05.2025. 

OPO No: 09/2025 

In supersession to this office OPO No. 10/2013 dated:23.09.2013 and 05/2025 Dated: 09.05.2025 
criteria for stocking of any new item in the depot are as under. 

CI- All PHODs / DRMs 

1 The Minimum AAC value for stocking of any new item in the depot should not be less than Rs. 1 lakh. 2. The Minimum AAC Qty for stocking of any new item in the depot should not be less than 06 Nos. 

This should be implemented with immediate effect. 

This is issued with the approval of PCMM 

FA & CAO/CCGI DY FA & CAOIS 
All Officers (HQ/ Divisions) 
All Field Accounts Officers 

****tttt 

TUTocH|ty Headquarters Office 
HSTTATT Stores Branch 

toftyH Rail Nilayam 
frchaNISI, Secunderabad 
f Dt-. 16. 07. 2025 

All Purchase Section In charges. 

(A.K. RAWAT) 
DYCMM/E&SIHQRS/SCR/SC 

for PRINCIPAL CHIEF MATERIALS MANAGER 



afitar~~ SOUTH CENTRAL RAILWAY 

~t11cr1chillh~ll Headqua~ers Office. 

.. mR~rrorr Stores Branch 

~.No.S.232. T~nders and Purchases. 

~c4f;ic4~cH Rail Nilayam 

N1cfi~{liU~ Secunderabad . 

~ Dt-. 13 .08. 2025 

OPO No: 10-/2025 

Sub: - Material/Services requirement of .cTis. 

Ref: - 1. Railway Board's Letter Nb.2020/RS/(G)779 DT:14.09.2020 
2. This office Earlier OPO. No. 19/2020 DT :21.09-.2020 • 

' . 
********* 

Railway Board vide letter referred as Sr. No. 1 above has advise~ that regarding the proc_urement of 
services for Centralized Training Institutes (CTls), it is ·hereby clarified that in cases where no Stor~s 
Officer with adequate powers is posted in the jurisdiction where the CTI is physically. located, the 
responsibility of fulfilling material and service requirements shall. .lie with the nominated associated 
unit Principal Chief Materials Managers (PCMMs) shall nominate one unit (such as.a depot, division,· 
etc.) within the Raijlway as the associated unit for this purpose, in c~ordination with the Chief Materials 
Manager (CMM) at Headquarters. This arrangement shall. also be applicable for the procurement of 
services, in addition to materials. • • • • 

: . . 

• IRISET and IRIFM are the two CTI's which ~re physically located within the jurisdiction of SCR. Sr. 
DMM/HYB Division will be th,e nominated office Jor all material and service-related. requirements. 

• ' In view of. the above, Division and Co-ordinating CMM in H·Qrs is nominated for the CTis as under:. 

CTis Nominated Division Co-ordinating CMM 
S.No inHQRs 

. 

1 • IRISET/SC Sr. DMM/HYB CMM/E 
2 IRIFM/SC • Sr. DMM/HYB CMM/E 

This has the approval of PCMM 

V 
(A.K. RAWAT) . 

DYCMM/E&S/HQRS/SCR/SC · 
for PRINCIPAL CHIEF MATERIALS MANAGER 

Copy to: Secy to GM for kind information· 
Director General IRISET for kind information 
Director General IRIFM for kind information. 
CMM/E for kind ihformation please 
Sr. DMM/HYB/ Division for necessary action. 
PS to PCMM for kind informatio·n of PCMM 
All Purchase Officers' in HQRS/Divisions/ Depots. 
DYCVO/E&S/SCR/HQRS • 
All Purchase section in charges. • 

~v 



zja{urlftll~ SOUTH CENTRAL RAILWAY 

No.S.26.Pl.4.1.2025 

U~l1cf)lqf('iq Headquarter.s Office 
'J.isl~~ll'{91 Stores Branch 
~cif:tciqJ.1 Rail Nilayam 

fftcf>G~lcstlG Secunderabad - 25 
Dt.21.10.2025 

OFFICE PROCEDURE ORDER NO: 11/2025 

f4qq: Sub:-100% advance Payment against Proforma Invoice Sanction of AGM to 7 firms. 

***** 

1.0 AGM has accorded Sanction for 100% Payment against Proforma Invoice for ONE year to 7 Firms given below and is valid from 19.10.2025 to 18.10.2026. 

1. Mis. BHEL 
2. Mis. Indian Oil Corporation Ltd 
3. Mis. BPC Ltd 
4. Mis. HPC Ltd 
5. Mis. Ordnance Factory. 
6. Mis. Balmer Lawrie & Co Ltd 
7. M/s. Steel Authority of India Limited (SAIL) 

2.0 The following conditions should be incorporated in Purchase Orders where I 00% payment is made to the supplier against Proforma Invoice. • 
. 2.1 The Vendor should send the Proforma Invoice to the Consignee as per terms and conditions of the Purchase Order, when the materials are ready. 

2.2 Consignee should arrange to collect the material as per terms and conditions of the Purchase Order, it is sole responsibility of the consignee for proper collection and receipt of the material. 

Availability of funds under MAR should be got certified by the associated finance before entering into commitments. 

3.0 A mechanism should be put in place in depots to monitor the payment made on proforma invoice and material received. If any balance is due from the firm, shall be brought to the notice of the firm immediately and arrange to collect the material or take refund. The information should be sent to HQrs on monthly PCDO. Format should be as below. 

S.No PO Qty Finn Amount Date of Date of Qty Invoice Balance Efforts Difference of No& Mis Paid Rs Payment receipt received Amount Qty in to made by Col (5) & Date of Qty Rs be depot in (9) 
received getting the 

balance 
(I) (2) (3) (4) (5) (6) qty 

(7) (8) (9) ( I 0) recover ( 12) 
the 
balance 
amounL 

' ( 11 ) . 



-- ·--

4.0 A separate register to note the rejections if any should be maintained in each purchase _sect~on anfl if it is found in any case that the material supplied by any of the firms mentioned above 1s reJected, t\\e ~ same should be recorded in this register and the facility oft 00% proforma invoice payment withdrawn. 

5.0 Model SOP-2018 conditions/Extant instructions of the Railway Board on the Subject shall be complied including extension of delivery period. 

This issues with the approval of the Competent Authority. 

E-File No. 34869 ( I 00% proforma invoice) 

, 
~ rv ,o\ vf"' 

(aF{iq1c4 ~/GURUPAL SINGH) .::, 

('3tf ~ ~ll-l!fl ~'cl Dy.CMM/M&P) 
<pl:r ~ Jj=&-1 ~ll-1~ ~~ 

For PRINCIPAL CHIEF MATERIALS MANAGER 

Cl-Secy to GM for kind information of GM 
PS to PCMM for kind information of PCMM. 
All PHODS/DRMS, FA&CAO/W&S/SC, FA&CAO/C/SC for kind information CMM/T, CMM/M, CMM/G & CMM/E for kind information. 
CWM/LGD, RYPS & TPTY for kind information. 
Dy. FA&CAO/WS/LGD, WAO/TPTY, RYPS, Sr.AFA/SF/SC, Sr.DFM/SC, HYB, BZA, GTL GNT & NED, Dy CVO/Stores/SC, Dy.CMM/Con/SC, Principal/STC/SC for information. All Purchase Officers Hors/Depot/Divisional Officers, 
All Section-in-Charges of PCMM Office 



afaur qgt SOUTH CENTRAL RAILWAY 

0.NO.S.No.S.348.Vig. Check/2025 

All Purchase Officers/HQrs/Depots/Divisions 

OFFICE PROCEDURE ORDER NO. 12 /2025 

yert4 Headquarters Office 
4sRAIA Stores Branch 
agH Rail Nilayam 

faq/Sub: System Improvement in post-Contract deviations. 

-00000 

rod|GTGSecunderabad -25 
Dt. 01.12.2025 

With reference to the above letter, Railway Board has communicated that during a Preventive 

Check conducted by the Vigilance Organization of a Production Unit, it was observed that an officer of 

the User department approved an alternate material other than that specified in the contract 

specifications on firm's request, and directly communicated this approval to the firm. This issue had 

significant financial implications, which were not taken care off by the said Officer. Also no attempt 

was made by the user department to modify the drawing/ specification of the subject itém to 
incorporate the alternate material for future procurement. 

As such, all Stores Officers are advised to abide by the provisions of Stores Code Volume-1, 

Para 439 (b), which stipulates that such variations, including minor relaxations in specifications and 

drawings, should be allowed only with the sanction of the authority that approved the original 

contract acting in consultation with their financial advisor and after taking legal advice, if necessary. 

This is issued with the approval of PCMM. 

When an alternate material is found to be suitable and its use is intended to be permitted 

against a contract, the drawing and specifications should be suitably modified to incorporate the 

alternate material also for future procurements. 

In view of the above, all Purchase Officers are advised to comply the above said instructions so 

as to avoid and prevent such lapses. 

C:/- PS to PCMM - For kind information of PCMM please. 

(yeaE/GURUPAL SINGH) 
(34UHUAVHUg0I/ Dy.CMM/M&P) 

For PRINCIPAL CHIEF MATERIALS MANAGER 

CMM/M, CMM/E, CMM/G & CMM/T: For kind information please. 
Dy.CVO/Stores/SC, Dy.CMM/Con/SC : For kind information please. 
All Section in-charges for information. 


























