










qfaru HtrTtt SOUTH CENTRAL RAILWAY 

H.No. S.232.Tenders & Purchases/2026 
AlI Purchase officers/HQRS 
All Divisional Officers/ AII Depot Officers 

OFFICE PROCEDURE N0. 04 12026 

yrrfchTty Headquarters Office 
STATaT Stores Branch 
tofrryH Rail Nilayan 

RhTTG Secunderabad-25 

Sub: Compliance of procedures while placing indents and reporting rejection of materials- Reg. 

f Dt. 23. 03. 2026 

Ref: Dy CVO (S & M/SCR's Letter No. GI265/C/2025/09/01214/GS/GIHQ/38 Dt: 31.12.2025 

With Reference to the above subject, it is submitted that during a Vigilance Investigation, following irregularities have been noticed from both User Department and Procuring Entity in respect of repeated rejection of material supplied against Purchase Order placed by Stores Department. 

i) Failure in placing appropriate indent of the material with complete/proper description, Unit of Accountal (i.e. 
Sets, Numbers, or Set consisting of number of contact tips etc.), Drawings, Specifications, Special 
Conditions if any etc., by user depatment/indenting departments. 

ii) Failure in furnishing proper Technical Remarks with dimensions, specifications or special conditions, if 
any, towards non suitability and rejection of the material thereof by user department/indenting department. 

ii) Failure in scrutiny of the indent submitted by user depatment for complete/proper description, Unit of 
Accountal (i.e. Sets, Numbers, or Set consisting number of contact tips etc.), Drawings, Specifications, 
Special Conditions if any ,etc., by user departments/lindenting departments. 

In view of the above, all concerned officials are hereby instructed to exercise due diligence while placing 
indents and reporting rejections of materials. It should be ensured that all indents contain complete and 
precise details of the required materials, including specifications, drawings, unit of accountal , and special 
conditions, wherever applicable. Further, while reporting rejection of materials, clear and detailed technical 
remarks must invariably be furnished to justify the rejection. 

This is issued with the approval of PCMM. 

Strict adherence to the existing procedures and instructions on the subject, is required to avoid recurrence of 
Such discrepancies and to ensure smooth and efficient functioning 

COPY to: All PHODS: for kind information please. 

(GURUPAL SINGH) 
DYCMM/M&PIHQRS 

for Principal Chief Materials Manager. 

C:/-PS to PCMM : for kind information of PCMM please. 
CMM/E, CMMIG, CMM/M & CMMIT: for kind information please. 
DYCMM/IC; for implementation of the above changes in IMMS. 
Dy. CVO/ Stores/ SC, All Purchase Officers, Depots & Divisional Oficers. 
Principal STC/SC. FA&CAOW&S/SC, Sr. AFA/SFISC, WAO/RYPS, LGD & CRSTPTY. 



No.S.150.G&P.Policy /2026 

All Purchase Officers HQRS 
All Depot Officers 
All Divisional Officers 

Office Procedure Order No. 05 /2026 

Sub: Strengthening of CCTV Surveillance Measures in Depots for Scrap Handling- Reg. 

In continuation of OPO No. 45 of 2019 issued vide letter no. S.150.G&P.Policy/2019 dated 16.12.2019, wherein 
Depot Officers were advised to maintain effective surveillance in wards and yards of depot for ensuring compliance, 
the following additional instructions are hereby issued to further strengthen CCTV surveillance for disposal of Non 
Ferrous and Ferrous items. 

yjGchicą Headquarters Office 
HSTAIgT Stores Branch 
tafyH Rail Nilayam 

All Depots are advised to strictly adhere to the following measures with regard to handling and disposal of Ferrous 
and Non-Ferrous scrap materials: 

frehcIGG Secunderabad 
Dt-25.03. 2026 

1. All activities pertaining to Non-Ferrous scrap items, including receipt, stocking, handling, and delivery/disposal, 
shall be mandatorily covered under comprehensive CCTV surveillance. For Ferrous items, maximum possible 
activities should also be brought under CCTV surveillance. 

2. The complete cycle of operations from receipt of scrap material, stocking, weighment, to final delivery/disposal 
shall be recorded through CCTV systems. The footage must clearly capture weighment details, including front 
and rear views of the vehicle, along with clear visibility of the digital weighment display. 

3. CCTV footage along with backup records shall be preserved and made available for a minimum period of 30 days 
for the purpose of surveillance audit and verification. 

to-day basis. 

4. Live CCTV feed shall be accessible to the Depot Officer as well as the RPF for real-time monitoring. 

time. 

5. Depot Officers shall ensure proper functioning, maintenance, and regular monitoring of ccrTV systems on a day 

Further, all Depots shall strictly comply with the prescribed procedures for Indian Railways scrap disposal and 
auction processes, ensuring transparency and adherence to Railway Board guidelines/directives issued from time to 

This issues with the approval of the Competent Authority. 

(GURUPAL SINGH) 
DYCMM/M&P/HQRS 

C:/- PS to PCMM: for kind information of PCMM please 
CMM/E, CMM/G, CMM/M & CMM/T: for kind information please. 
DYCMM/IC: for implementation of the above changes in IMMS. 
Dy.CVO/ Stores/ SC, All Purchase Officers, Depots & Divisional Officers. 
Principal STC/SC. FA&CAO/W&s/SC, Sr. AFA/SF/SC, WAO/RYPS, LGD & CRS/TPTY. 

For Principal Chief Materials Manager. 



filurimrtelt SOUTH CENTRAL RAILWAY 

~.No.S.232.Tender & Purchase Procedure/26 

All Purchase Officers/HQRS 
All Purchase Officers/Depots 
All Purchase Officers/Divisions 

~lUcricfiilO<'ill Headquarters Office 

3=ismrrm Stores Branch 

~<'ital<'i4'1 Rail Nilayam 

~cf;cHiill" Secunderabad 

Dt: 31.03.2026 

OFFICE PROCEDURE ORDER NO.06/2026 

1'-.;q Sub: Procurement of C2 category items- Reg. 

******** 

With reference to the subject cited above, it has been decided that items classified under the 

C2 category shall be procured for a period of two years at a time whenever the available stock 

falls below the requirement for six months. This arrangement is intended to prevent any disruption 

in supply, streamline the procurement process, and ensure that C2 category items remain readily 

available at all times. 

All concerned officials are therefore advised to monitor the stock levels periodically and initiate 

procurement proposals in a timely manner in accordance with this decision. 

This is issued with the approval of PCMM/SCR. 

. ~ ~\ o"',\'V)'\Jo 

(GURUPAL SINGH) 
DYCMM/M&P/HQRS 

for Principal Chief Materials Manager. 

C:/- PS to PCMM : for kind information of PCMM please. 
CMM/E, CMM/G, CMM/M & CMM/T: for kind information please. 
DYCMM/IC: for implementation of the above changes in IMMS. 
Dy.CVO/ Stores/ SC, All Purchase Officers, Depots & Divisional Officers. 
Principal STC/SC. FA&CAO/\N&S/SC, Sr. AFA/SF/SC, WAO/RYPS, LGD & CRS/TPTY. 









~ 1"-cf ~ SOUTH CENTRAL RAILWAY 

-«.No.S.232.Tenders & Purchase/Procedures/26 

m cfillllc:.14 Headquarters Office 
~-sR!til<sil Stores Branch 

<c:.1f:ic:.14tt Rail Nilayam 
~c:fiG(lcillG Secunderabad 

• Dt: -25/05/2026 

OFFICE ORDER NO.08/2026 

fcl111;q Sub: Force Majeure Clause (FMC)- reg. 
~ Ref: Railway Board's letter No.-No. 2026/RS(G)/779/5 Force Majeure Clause 

(FMC)- reg. dated 05.05.2026. 

*** 

Copy of Railway Board's letter No. No. 2026 / RS(G) /779 / 5 Force Majeure Clause 
(FMC)- reg. dated 05.05.2026 regarding "Force Majeure Clause (FMC)" is circulated 
herewith. 

Standardized Form FM-1 -Application and Undertaking for Force Majeure Relief have 
also been circulated herewith for obtaining claims from firms in a uniform manner.· 

It is for ensuring s~ct compliance. 

This has the approval of competent Authority. 

""' ~ o~~ 
~', . 

(Gurupal Singh) 
Dy CMM/M&P/SC 

For Principal Chief Materials Manager 
South Central Railway 

C /-PS to PCMM: for kind information of PCMM please. 
CMM/E, CMM/G, & CMM/T: for kind information please. 
DYCMM/IC: for implementation of the above changes in IMMS. 
Dy CVO /_Stores/ SC, All Purchase Officers, Depots & Divisional Officers. 
Principal STC/SC. FA&CAO/W&S/SC, Sr.AFA/SF/SC, WAO/RYPS, LGD & CRS/TPTY 

To All Purchase Officers HQRS/ Depot /Divisions 



 
GOVERNMENT OF   INDIA • MINISTRY   OF   RAI LWAYS 

SOUTH CENTRAL RAILWAY 
 

Office of the Principal Chief Materials Manager 
 6th Floor, Rail Nilayam, Secunderabad – 500 025  

 
No.           dated:  
 
To,  
M/s_____________________________________________________________________________________   
      _________________________________________________________ 
 
Sub: Force Majeure claim under MoF (DoE) OM No. 1/3/2026-PPD dt. 29.04.2026 read with  
         Railway Board Ltr. No. 2026/RS(G)/779/5 dt. 05.05.2026 — submission in Form FM-1.  
 
Ref:  Your communication dated ____________ seeking FM relief in respect of P.O.  
         No._____________________          dt. ____________.  
 
Sir / Madam,  
 
Your communication cited above pleading the prevailing West Asia situation as Force Majeure 
under the captioned Purchase Order has been received. For uniform and expeditious 
examination, you are advised as under:  
 
1.   Submit your claim in Form FM-1 (Application and Undertaking), enclosed herewith,   
      duly filled and signed by the authorized signatory of the Firm. Claims not in Form FM-  
      1 shall not be processed.  
 
2.   All supporting documents shall be submitted together in one consolidated file / PDF.  
 
3. This letter is only a procedural communication and does not constitute admission of 

admissibility. The claim shall be decided on merits by the Competent Authority. The 
contractual position, including running of Liquidated Damages, shall continue as per 
contract.  

 
 
 
 

                                                                                   (______________________)   
                                                                                 Dy. Chief Materials Manager 

                                                                                   For Principal Chief Materials Manager 
                                                                                       South Central Railway 

 
 Encl.: Form FM-1 (2 pages). 
  



 

 
OFFICE   OF   THE   PRINCIPAL   CHIEF   MATERIALS   MANAGER  

SOUTH   CENTRAL   RAILWAY • SECUNDERABAD 
 

Form FM-1 
APPLICATION AND UNDERTAKING FOR FORCE MAJEURE RELIEF 

 
Statutory Reference: MoF (DoE) OM No.1/3/2026-PPD dt.29.04.2026 read with  

Railway Board Ltr.No.2026/RS(G)/779/5 dt. 05.05.2026. 
 
 

To,  
 
The Principal Chief Materials Manager, 
Office of the PCMM,  
South Central Railway, 
Secunderabad. 
 
 

ͪवषय Subject: Claim for re-fixation of Delivery Period under Force Majeure — Purchase  
                     Order No. ________________________ dt. ____________. 
 

***** 
 
Sir / Madam,  
 
The Firm submits this Application along with the Undertaking at Part II below, for re-fixation 
of the Delivery Period under Force Majeure of the captioned OM. 
 
A. Identification: 
 
A.1     Name of Firm 
 

 

A.2    Original Delivery Period (date of       
          completion) 
 

 

 
B. Quantum of Extension Sought: 
 
B.1 Period of extension of contractual 

obligations requested. 
 

 

B.2 Reasons for seeking FMC duly 
enclosing supporting Documents and 
testimonies. 

 

 

 
  

    

 

 

 

                                                                                                                                               (Contd. on Page 2) 

 



UNDERTAKING BY THE FIRM 
 

1. The Firm declares that —  
 

(a) The Firm was not in default of any contractual obligation under the said Purchase 
Order as on 27 February 2026; 

 

(b) The original date of completion under the said Purchase Order falls on or after 28 
February 2026;  

 

(c)  The non-performance is directly or consequentially attributable to the prevailing West 
Asia situation and to no other cause whatsoever;  

 

(d)  Bonafide mitigation / re-routing / alternate sourcing was attempted diligently and has 
proved insufficient; 

  
(e)  No compensation, escalation or insurance recovery has been or will be claimed for the 

same period of disruption from any other source;  
 

(f)   The Firm solemnly declares and affirms that the representations made above, together 
with all documentary evidence submitted therewith, are true, authentic, and 
exhaustive. The Firm further affirms that no material fact, matter, or circumstance 
has been suppressed, misrepresented, or concealed. 

  
2. If any of the above is later found to be false, or any document furnished is forged or 

fabricated, the Firm accepts that South Central Railway may, at its sole discretion 
and without prejudice to other remedies —  
 

(a) Cancel the FM relief granted, with retrospective effect;  
 

(b) Recover Liquidated Damages with interest, as if no relief had been granted;  
 

 

(c) Forfeit and encash the Security Deposit and Performance Bank Guarantee and in case 
of vendors under exempted category of Security Deposit, recover the equivalent 
Security Deposit amount as per contract conditions;  

 

(d) Terminate the said Purchase Order and suitable action under the Conditions of 
Contract; 

 

(e)  Initiate suspension/banning/debarment of the firm and its proprietor/ partners/ 
directors/promoters/sister concerns under the extant Railway Board policy guidelines 
on debarment. 

 
3. The Firm further agrees that —  

 

(a) The above consequences shall apply even if FM relief has already been availed; the 
Firm shall refund all benefits with interest on written demand, without contestation;  
 

(b)  The Firm shall not plead inadvertence, clerical error or absence of mala fide intent as 
a defence;  

 

(c) The courts at Secunderabad shall have jurisdiction for any matter arising out of this 
Application and undertaking. 

 
Signature for and on behalf of the Firm  
 

This Application and Undertaking is signed at ________________________ on this ____ day of 
________________, 20____ by the authorised signatory of the Firm.  
 
Signature: ____________________ Name: ____________________ 

Designation: ____________________ 
 

Date: ____________________ (Co. Seal) 
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