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In ong of the cases, Audit has observed that due to lesser number of trail bores
conducted during soil investigation of an important Bridge, the results of the soil
investigation did not match with the actual site condition encountefed during
execution of the work. The result of soil investigation also did not match with the
results of Preliminary Engineering Survey which was eventually found to be
incorrect. This resulted in termination of the contract, change in scope of work,

award of new contract against non-risk tender and delay in completion of the

project. This could have been avoided if trial bores had been conducted at more

number of locations for better representation of the strata available.

S0 as to avoid recurrence of such cases in future.
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Therefore, Railways are advised to ensure that in case of Important/Major Bridges,

soil investigations are properly done by conducting adequate number of trial bores
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