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No.2022/ CE-IIVBR/Bridge Workshop Policy

Principal Chief Engineers,

New Delhi, Dated: 07.09.2022

All Indian Railways

Chief Administrative Of ficers/Con.
All Indian Railways

Sub:- Fabrication of girders through Bridge Workshops.

Ref:- Board's letters of even number dated07.02.2022 &24.08.2022.

****rk

With reference to the above, for EPC contracts, the provisions of fabrication of girders

through Engineering Bridge Workshops of Railways is dispensed with.

This is issued with the approval of Member Infra.

.a

Director Civil Engg. (B&S)

oSD to MR for kind information of Ho n'arcx,tn{.%6-*
PSO/CRB & CEO for kind information of CRB & CEO.

CMDs/MDs of RVNL, RITES, IRCON, KRCL & MRVC for kind information and

necessary action please. /

flc

Room No. 132-8, Rail Bhawan, New Delhi.
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No.20 14lCE-III/BR/Bridge Workshop Policy

Principal Chief Engineers,
All Indian Railways

Chief Administrative Offi cers/Con.
All Indian Railways

New Delhi, dated}\ .08.2022

Sub:- Fabrication of girders through Bridge Workshops.

Ref:- Board's letters of even number dated24.02.2014.08.06.2016 & 07.02.2022.

***{<*

Instructions already issued vide Board's letters under reference above on the
captioned subject are time again reiterated that Zonal Railways should make a joint action
plan at the beginning of each financial year to identify fabrication work to be allocated to
Bridge Workshop and trade separately depending upon capacity of Bridge Workshop and

target of commissioning of Works.

It is imperative for Zonal Railways to exhaust full capacity of Bridge Workshop
before opting for trade and the procurement through trade should only be done after
utilizing the full capacity of Bridge Workshop (Both primary and secondary).

DA: As above

Director Civil Engg. (B&S)
Ph. No. 0II-47845455

Copy to:

CMDs/MDs of RVNL, RITES,IRCON, KRCL & MRVC for kind information and
place fabrication orders to Railway Bridge Workshops wherever considered feasible.

0lc

Room No. 140-8, Rail Bhawan. New Delhi.
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MINISTRY OF RAILWAYS
(RATLWAY BOARD)

No. 20 14 lCt-UIlBR/Bridge Srorkshop poltcy

Principal Chief Engtneers,
AII Indian Railways
gligf ldniaistrative Officers/ Con.AII Indian Railways

Sub : tr'abric aHo".:l si:j 
" 
ri !!r." lgl __B_49gu Works h ops 

"Rer: 
rx.rT;rretter No. 2o14-/d'-.,rrlB*7*;F'"ilorr..r,op poliry dated

[?.rfl;,letter No. 2ot4/c$_rrrlBR/Bridge Workshop policy dated
vide ref' (i)'^zonal Railways we^1 advised to get their fabrication requirement

recondar5r sort". of Bridge worksfrop as under:

T*:';:'i:J::j;',,t'J:",i'H:1*q1l::*.*goreachzonatRa'way
i3"Jj:"Tff "il:ri::ffi::, jr,:**"::li:ff 

-_";il';Iff tri##LT?
ff.T:#l#:T;:"i;#:n:f j",:":*::"I:::dffi Til:T.1iffi ff ff ;l?upon clnacitr of bridge workshop and target or"o*ori;;;;;;r;:r-il.

ff:t#;fl"_::':--:1,,,*i:t _n_"" 
represented that sur'cient work order ror:*?:'rfi::T::x*::::::li:;;,*fiTl;:"#1lil::T::,T'ff :,*t,l;

*,ffi ,fl:T"T:[","H;***"f ;,*ffi #":i:""ff"::T'il*uH::,lJ:ff ::::Workshops before opting for trade"

It is therefore reiterated that PCE & cAo(c) of each zonalRalway sha, makejoint action plan 
tt t":l year and procurernent tJrrough trade sharl only be done afterutilizing full capacity of brldg" *o"k"hops (both pri*urv and secondary).

,'*'-*-1l .,.......,,

0{e:
(o.rr."frl?ftff

Dlrector leASj

& MRVC for kind inforrnation
bridge workshops wherever

. ..:.. ,.... .

Copy to: CMbs/MDs 
9{ RVI,[L, RITES, IRCON, KRCLand pLace fabrication orAers 6-;1.;;;considered feasible.

New Dethi dt: O2.O2.2022

Mughalsarai

cR, WCR A SOCR

MughalsaraiER, ECoR A pCn

Mughalsaraj

elc,
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ssvffiR${t1ffH}tT SF tNntA*'*&frrilff#$m"*

frl*. 3${4 tcffi-fi|/ERyffiridge Wurk*frop F*$**y {rtsw F*fl"xi, dt. ss.$s"n*1s
ffnin*ip*l #h$sf ffingineers,
AliZonal Railways

fr h [e{ Adm im isfrxtivs,$ffinmml,ffi sm _

A$[Xnnal &**,[ways

$l*$*: frakri*atfmm elf ffiridge sindss"s & F$ffis through Sridge Workshops.
Refr ${altrway ffinarc{'m re&ev el$ s*em *o *{*t** ;*.#'.ag,$;*-

There are Ten *rlsge Wcrkshop$ acros$ nine zonal railways nn lndian
Railrrvays- vide.le$gr ulder ref*ryil{is abpve, prinrary $ours* as well as secondary
$ourc# for eacl't" zonal raifvray jgr. meetlng with iti fabr:ication r:equlrement {e,fiinorninafed' In ord*r to ensur* sutffieient wodilcad commensurate witfr-ihe production
capacity of th_e ur(lrkshops, the instructions were issued that fi-re enorts'*nouio n"made bir the Open l{nelCanetruttion organisation of the ccncerned r:aiiway to get therequir*nrcn{ *f thsir railway mol liy primary sr seconrdary $ouree$. In cas*workshops &rs not ahle to fulfil the r*qr"rirernent af concerneel uonal ;;iilnv *i,hi;
tar"get date {thai shauld be reali*'ti*nlly given}, tn*en cnty with gle [rlo. apBroval of*ontrnlling Cffi[ nf the wcr$esh*p {b*ltil pri**w and secaridery}, the indenting raifwaycail s$ ft:r trad* f*r fahrica{i*n/*upply, of girders. RDSS tc tsice ;p ;h; inspection *ffhe girder"s sl*pplied by tracfe unty efter lhe certificste of the CsH of primary andsecondary $surse regarding thsir ln*bi|ltv to comp$ete ttre, neqriirenient within thefarg*f date is prce{ucnd by thn requisit* raiiw*y.

3's 
't 

ha* besn *hserved tha{ ihei'e has heen clelay in seeking the ccnsent formanufanturing the girders *r obtaining the NOC for ippr**n*g'ii*uu {in caseworkshnp is nnt abfe ts meet the requiftrn*nt within targ*t'c*tet rrdrn-irre controllingauthority af prirnary arid **csndary sources. This may results in deley in *xeeuti*n cfBridge works.

3'il In view nf ffb*ve, exi*ting instrustisns have been reviewed and in supersc*sion tninstruction* *ssued e*rlior, lvifh the np6rrnval *f Bcard {ft/lfi} it tre* *o* [;;;;-d;;gg unc{*r:

{i) fr,lcrrnsl requirenrent nf Zrlna}
met with by the various Bridge

raiiwi*ys for Bridge girderlF0s {abrication t* be
Workshops as under:

lJ.f";* "

1"

s.
?
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tit) ln vipw of increased work fsad 
_of 

hridge girder/FCIB fabricagon due tro high'f*rge*e *r''{3u,t11s, n** line, Ggyug ;;dr4#s,;r ,, Faesenget ame$itieo r*orkserc in rhe eomih$ veare, ne-:+unq=otd'i,i',iiliig*gnt..Fn onrv be met bvthnu'qg! d6fit iirids*,*:wsuB$ cii&,q". ,r* ffi.rqa#;'k*,eping, irrview the lafq*F for next *grrry,lsqecAtbi.j'"ig#'Io*"r 
railwayshsuld rnnkc a ioir}t action 

-pt*n 
*t. tn* uJgi*nlrq ef each fin*Freial year to*mffi 'fugrtcati&t *or** i" 

-qe, 
*u**d*t*birgg* -*drxu*,ir*aa$ 

rffide$6*ati*g d*pe*d*!u u**u cap**ittu ;{& }$o{ff, wor&*Frop, dl*c t* *t or$sr"s,fini$sisn$ng, of work" f*e:tepgp"qrg,le*eC nV jhe Zonnt, Raitw*ys and th6so'TlffTitr'nsnt given- 
1{ tr'? nriuge 1l}i0il$sriop* urrulu$ be realiieri$. A dopy oJ the^joi$f aqfisn nJarr je 6e siv;n G enso-$ni;d;*,*S their inspseiieri sehedute..Reifrara, x mny ar*$ sd aftu, ar***lucxrilrnps ather iiien nsminateuwerksF'mps fof rn*eJ '*heir neguir**"*i tlu,i-*l*!iciiJ--r#Jo ur**, *oBridge workshoBs maiarso ne riview*o:ty trtl Jun"f Raitways tceeping in view

*: ffi*;ffi**out 
"*tt"'tu 

st"-n*#ilffi'['ffi;sur*:rha*: sr$dsei work*hops

(iii) lt has afss come to notice that-1fse{uent to issue of instructions vide ratteru*dsr refercnge above; many:Eg,t].qrpilwey,e ti*Jgooul* traJ[:ioi fahrrcati*nof girders *ilp_u-r-"tt"in'1u'nlbc rr"y ;#;;fii"g.aurhoriry or prinrary andsecondary $CIurces oue tj urger!-sy 9r *"rr.ltigit tTgeis etc. As one tirnemeasure, a, sueh wcrrrs where-Age*-cnes nG-#n.fn**ed cr Tsnders have
ffitr-W#tr-ff; n. ilffiffiili'ilf iiffTr}ffi'*efts ccnrained jn snar.ds.

hu

Hxsemriv* Firue&# *,",uffi* 
n

R*ilway $CIard

Gopy to:

'{' trry.s&gl,&sss finr ififonnatinn and neces*ary acfion.

u' ff:l u*uue Engineera, Ail *anut Ka[&ruy** fer infCIrrilaticn:,and
fiecessary ac$on.



GOVFRNMENT OF INDIA
MfNtsTRY Or nnfi_wavs

RAILWAY BOARD

No.201 /Ce-ilUnnygiiCge Workshops poticy New Dethi, Dt: !r0 Z"Za|-

Principal Chief Engineers,
Afl lndian Railways

Chief Administrative Offisers/Ccn.
Aff Indian Railways

$ub: Nomination of Bridge workshops-secondary s0urce.Ref: Railway Eloard's letter No.2005/cr-flBR-1il111{RDso} dated 24.02"2009.

vide fetter under reference above, it was conveyed that the nonnar requirement

:ffiru:lffir::';1.::: not having u,.i' "*" *'o,rrr,ops, wilr be taken care by

Railway{S)

Mughalsarai {ECR)
WCR & SECR

Jailandhar & Lucknow (NR)
ER & ECoR
Al^hI\Ur(

Arrakonam(SO-
Sabarmati@n --.----.--_--- If

;;r\
SW
NW

2.4 The above issue has been
has been decided that primary
Railways would be as under:

reviewed and now with the
source as well secondary

approval of Board (ME) it
source of different Zonal

Workshop
ManrracJ(CR)

__J

$.No. Railway rnmary source
ManmaA..'."..---

i liecondary Source
l-;.-:*----%_--.
i Sabarmati
j Lucl(now

4
I CR, WCR & SECR

.')
a ER, ECoR & ECR Mughalsarai

a
NCR,NR
swffsR

Janandhar & Lucknow Mughalsarai
f1rdnn(Jnam

Sabarmati
Manmad

NWR,YfR
Manmad
Manmail..-----tl SCR Lallaguda

7 NT"R H0gatngaon

GoE[hp,rr--
Mughalsarai
Lucknow
Mughal$arai

I NER
v SER Sini



3.0 Efforts should be made by the Open line/Construction Organization of the
concerned railway to get the requirement of their railway met by prinrary or secondary
sources. While explorlng this aspect, they should advise realistic target date to
concerned CBEs. In case, prin'lary and secondary sources are not able to cornpleie the
requirement within the planned target date, concerned CBFs should advise the requisite
railway, their ability / inability to supply girders within the stipulated time. Only after
obtaining the confinning in writing from CBEs of both the prirnary and secondary
$ources that they are not able to meet the request of the zonal railway, the concerned
railways may go to the trade for fabrication/supply of girders. ln such cases, zonal
railway will have to ensure that the trade supplies the material within the larget date
given originalty by railway to the cBE of prirnary and secondary source.

4.0 RDSO will take up the inspection of the girders supplied by trade only after the
certificate of the primary and secondary source i,e CBF of primary and secondary
source regarding their inability to complete the requirement within tire target date is
produced by the requisite railways.

5.0The above arrangement will be effective from 01 .A4.2A14.

/C\/r)41#
{S'K'Agiawal)1 1}1}1"

Executive Director CE/B&$' Railway Board

Gopy to: EO/B&$, RDSO, Lucknow-2?S011


